

http://www.waynesvillenc.gov/
mailto:cpoolton@waynesvillenc.gov










TOWN OF WAYNESVILLE

PO Box 100
16 South Main Street
Waynesville, NC 28786
Phone (828) 452-2491 » Fax (828) 456-2000
www.waynesvillenc.gov

Progress with Vision

2026 CALENDAR
ALL COUNCIL MEETINGS TO START AT 6:00 PM IN THE BOARD ROOM LOCATED
AT
9 SOUTH MAIN STREET UNLESS OTHERWISE NOTED

2026

Tues. April 14 Town Council Meeting — Regular Session
April 17-18 Appalachian True Heritage Festival on Main Street
Tues. April 28 Town Council Meeting — Regular Session
Tues. May 12 Town Council Meeting — Regular Session
Tues. May 26 Town Council Meeting — Regular Session

Tues. June 9

Town Council Meeting — Regular Session

Tues. June 23

Town Council Meeting — Regular Session

Friday, June 26

Mountain Street Dance 6:30-9pm

Sat. July 4t Stars & Stripes Kids Parade 11am-1pm
Tues, July 14 Town Council Meeting — Regular Session
Friday July 17 Mountain Street Dance 6:30-9pm

Tues. July 28 Town Council Meeting — Regular Session

Friday August 7

Mountain Street Dance 6:30-9pm

Tues. August 11

Town Council Meeting — Regular Session

Tues, August 25

Town Council Meeting — Regular Session

Tues, September 8

Town Council Meeting — Regular Session

Tues. September 22

Town Council Meeting — Regular Session

Sat. October 10

Tues. October 13

Town Council Meeting — Regular Session

Tues. October 27

Town Council Meeting — Regular Session

Saturday October 31

Treats on the Street-5-7pm

Tues. November 10

Town Council Meeting — Regular Session

Tues. November 24

Town Council Meeting — Regular Session

Sat. December 5

Christmas Tree Lighting 5pm

Mon. December 7

Waynesville Christmas Parade 6-7pm

Tues. December 8

Town Council Meeting — Regular Session

Sat. December 12

A Smoky Mountain Christmas 6-9pm

Church Street Art and Craft show 10am-5pm




Board and Commission Meetings — March 2026

ABC Board ABC Office — 52 Dayco Drive March 17th
3rd Tuesday
10:00 AM

Board of Adjustment Town Hall — 9 S. Main Street March 3rd
1¢t Tuesday
5:30 PM

Cemetery Commission Public Services Building Every Other Month- March 17th
3rd Tuesday
2:00 PM

Downtown Waynesville Town Hall — 9 South Main Street March 17th
Commission 3rd Tuesday
8:30 AM

Environmental Sustainability Board | Public Services-129 Legion Drive March 5th
1st Thursday
4:30pm

Historic Preservation Commission Town Hall — 9 S. Main Street March 4th
1t Wednesday
2:00 PM

Planning Board Town Hall — 9 S. Main Street March 16th
3rd Mondays
5:30 PM

Public Art Commission Town Hall — 9 S. Main Street March 12th
2nd Thursdays
4:00 PM

Recreation & Parks Advisory Rec Center Office — 550 Vance Street March 16th
Commission 3rd Monday
5:30 PM

Waynesville Housing Authority Main Office-48 Chestnut Park Drive March 25th
4th \XJednesday
9:00 AM

e —
Town Council Calendar
March 2026



MINUTES OF THE TOWN OF WAYNESVILLE TOWN COUNCIL
Regular Meeting
February 24, 2026

THE WAYNESVILLE TOWN COUNCIL held a regular meeting on Tuesday, February 24, 2026, at 6:00pm
in the Town Hall Board Room located at 9 South Main Street Waynesville, NC.

A. CALL TO ORDER

Mayor Gary Caldwell called the meeting to order at 6:05 pm with the following members present:
Mayor Gary Caldwell
Mayor Pro Tempore Chuck Dickson
Councilmember Jon Feichter
Councilmember Anthony Sutton
Councilmember Julia Freeman

The following staff members were present:
Rob Hites, Town Rob Hites, Town Manager
Jesse Fowler, Deputy Manager
Martha Bradley, Town Attorney
Candace Poolton, Town Clerk/Assistant to the Manager
Elizabeth Teague, Development Services Director
Alex Mumby, Land Use Administrator
Fire Chief Chris Mehaffey
Assistant Fire Chief Cody Parton
Luke Kinsland, Recreation Director
Hutch Reece, Public Works Deputy Director of Operations

The following members of the media were present:
Paul Nielsen, The Mountaineer

1. Welcome/Calendar/Announcements

Mayor Gary Caldwell welcomed everyone and announced that the next Council meeting is the Annual
planning Retreat on February 27", there’s an open house at the Rec Center for the new Master Plan on the
25% and a Council review session on the 26,

B. PUBLIC COMMENT

Terry Clark- Mr. Clark said he moved here five years ago and he is concerned about accelerated growth. He
said he supports healthy growth that protects the quality of life of the people who live here. Mr. Clark
requested that Council vote against the 192 Ratcliff Cove annexation.
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C. ADDITIONS OR DELETIONS TO THE AGENDA

A motion was made by Councilmember Dickson, seconded by Councilmember Sutton, to delete from the
agenda, items 7 “Pride on Main: Special Event Permit Amendment Request” and to approve the agenda
as amended. The motion passed unanimously.

D. CONSENT AGENDA

All items below are routine by the Town Council and will be enacted by one motion. There will be no separate
discussion on these items unless a Councilmember so requests. In which event, the item will be removed from
the Consent Agenda and considered with other items listed in the Regular Agenda.

2. a. Motion to approve the February 10, 2026 Regular Meeting Minutes
b. Motion to approve amended contract to extend audit date.
c. Motion to recommend the appointment of Kathy Lalonde to the County Commissioners to serve on
the Waynesville Planning Board as the ETJ representative
d. Motion to approve the Resolution Authorizing the staff to submit a “Lead Service Line Grant/Loan

A motion was made by Councilmember Dickson, seconded by Councilmember Freeman, to add to the
consent agenda, “recommend the appointment of Kathy Lalonde to the County Commissioners to serve on
the Waynesville Planning Board as the ETJ representative” and to approve the “Resolution Authorizing Staff
to submit a ‘Lead Service Line Grant/Loan’” and approve the consent agenda as amended. The motion
passed unanimously.

E. PRESENTATIONS

3. Promotions and New Hires
o Chief Chris Mehaffey and Assistant Chief Cody Parton

Fire Chief Chris Mehaffey announced Fire Marshal Claudio Fuentes’ and Lieutenant Jonathan Brooks’
promotions and recognized the full time hiring of Dustin Rohe and Lucas Williamson.

F. PUBLIC HEARING

4, Public hearing to consider a map amendment (rezoning) for the 4.96-acre parcel at 38 Hall Top Road,
Wavynesville, NC (PIN 8616-13-3822).
e Alex Mumby, Land Use Administrator

A motion was made by Councilmember Sutton, seconded by Councilmember Dickson, to open the public
hearing at 6:20pm. The motion passed unanimously.
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Land Use Administrator Alexy Mumby reported that on January 29%, 2026, the Town received a rezoning
application for the 4.96-acre property at 38 Hall Top Road. He explained that the property currently lies within
the Town’s corporate boundaries and is zoned Hall Top Residential Low Density (HT-RL). Mr. Mumby said
the applicant is requesting to rezone the property to the Dellwood Residential Medium Density (D-RM) zoning
district which is currently the zoning district that is along the portion of Russ Ave north of the bypass. He
described the property as being adjacent to the multi-tenant commercial center which contains Big Lots and
Firestone and is zoned Russ Ave Regional Center (RA-RC). He said the proposed rezoning would allow for a
multifamily residential development on this property as a permitted use and the base density would increase
from 6 units per acre to 8 units per acre, but the maximum density allowed with a Special Use Permit would
stay the same at 12 units/acre. Mr. Mumby said regardless of rezoning, up to three-story buildings are allowed
on the property. He reviewed the purposes and uses allowed by each aforementioned zoning district. He
explained that with the proposed rezoning, Child and Adult Day Cares and Multi-Family housing would be
allowed, but Golf and Country Clubs, Animal Support Production, and Crop Production would no longer be
allowed. He explained that the road is NCDOT maintained right now, but the Town may require
improvements to the roads that would go to the development.

Mr. Mumby said the proposed rezoning could create opportunities for cluster or multi-family housing and
increase the land’s value. Under the proposed zoning, Mr. Mumby explained that this property could never
meet the same density, scale, or height of the Mountain Creek Apartments, nor does it have the acreage for
the number of units included in the Palisades at Plott Creek. However, Mr. Mumby said the option for multi-
family development creates an opportunity for re-investment, growth, and high tax value.

He added that staff appreciates that the Hall Top neighborhood is a well-established area of single-family
homes and that the applicant is in a due diligence process to see if a rezoning is possible, and if it is not, then
there other options for the redevelopment of this property. Mr. Mumby said that under current zoning, this
property could accommodate an estimated 10 or more single family homes or a larger townhome
development of approximately 24 units.

Councilmember Dickson said that the 2035 Future Land Use Map was adopted in 2020 by the same Council,
and the community decided what future development in Waynesville should look like. He said the community
decided this property was projected to be medium to high density, and the applicant it only seeking medium
density rezoning. Councilmember Feichter asked if the property is served by water and sewer. Mr. Mumby
said they would be able to have access to water and sewer and the developer would be responsible for the
cost associated with it. Councilmember Sutton said that the current zoning would allow up to 12, three-story
townhomes. Councilmember Sutton clarified that changing the ordinance, which is what rezoning would do,
requires a legislative hearing, not quasi-judicial.

Bobby Funk (development director for Mills Construction)- Mr. Funk said Mills Construction hopes to build
affordable senior housing on the property. He said that everything they develop is owned and managed by
the Mills Team. Mr. Funk said they will have to extend the water main to increase water pressure. He
acknowledged concerns of nearby residents regarding stormwater runoff, and he said they will comply with
the Town’s stormwater ordinance and have a stormwater retention area on site. He reminded Council that
the actual development would go through the site plan process and go through the quasi-judicial process. He
said the proposed development will address the housing needs in Waynesville, which include affordable
housing for people aged 55 and older.
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Councilmember Feichter asked if the development would be dependent on tax credits for the affordable
housing aspect. Mr. Funk said they don’t know if it’s going to be financed through affordable tax credits,
but could be funded through other sources, and they could move forward with building the apartments even
if they were denied the tax credits. Councilmember Sutton mentioned the proposed project would do well as
affordable housing because it’s close to shopping centers.

Vicki Mangieri- Ms. Mangieri said she lives in a rural community near Hall Top. She said there are many bad
accidents on Russ Ave and Phillips. Ms. Mangieri said if there are 59 proposed units, then that means 100 or
more people could live there, and that means more vehicles driven by people of an age group that would
contribute to more accidents. She requested that Council consider the impact of the housing to
infrastructure. She said the rest of Hall Top is also very dangerous. She stated that she is not against growth
or housing, but she is opposed to this rezoning.

Nancy Crawford- Ms. Crawford reported that she lives on Phillips Road. She said her property has been
flooded and water runoff is currently an issue. She also said that traffic is already a major issue and vehicles
back up past her house, blocking her driveway. She said she is opposed to this rezoning.

Becky Phillips- Ms. Phillips said she lives on Phillips Road and cited similar concerns and issues as Ms. Crawford.
She said she is opposed to this rezoning.

Terry Clark- Mr. Clark said he is a business owner and sits on the Smoky Mountain Event Center board. He
said the rezoning seems sugar coated and lacks common sense. He said he disagreed with the 2035 Plan.

A motion was made by Councilmember Sutton, seconded by Councilmember Dickson, to close the public
hearing at 7:06pm. The motion passed unanimously.

Councilmember Feichter said annexation and rezoning is what shapes Waynesville and it defines growth. He
said the property is not typical for the area as it sits close to the expressway, is relatively flat, and the Future
Land Use (FLU) Map shows the area as being rezoned to medium to high density. He said the FLU was adopted
intentionally to help guide decisions like this. Councilmember Feichter said infrastructure already exists and
high density uses are already allowed nearby.

Councilmember Dickson said the traffic problems are an issue. He said that he lives across from Plott Creek
apartments that have over 200 units, and the concerns about traffic ended up being unfounded. He said that
many studies have been done, and Waynesville does have an aging population, and the problem will get
worse.

A motion was made by Councilmember Sutton, seconded by Councilmember Dickson, to find the rezoning
request as being consistent with the 2035 Comprehensive Land Use Plan and is reasonable and in the public
interest in that it continues to promote smart growth principals in land use planning and zoning by
encouraging infill, mixed-use, and context sensitive development, and that it creates a range of housing
opportunities and choices by promoting a diverse housing stock including market rate, workforce housing,
and affordable options that appeal to a variety of households. The motion passed unanimously.
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A motion was made by Councilmember Sutton, seconded by Councilmember Dickson, to approve the
rezoning because it continues to promote smart growth principals in land use planning and zoning by
encouraging infill, mixed-use, and context sensitive development. The motion passed unanimously.

G. OLD BUSINESS

5. Bid Award — Waynesville Dog Park Construction Project
e Luke Kinsland, Recreation Director

Recreation Director Luke Kinsland reported that bids for the Waynesville Dog Park project were publicly
opened on February 17, 2026, and after reviewing all submitted bid packages and verification of contractor
licensure, the project engineer, Civil Design Concepts, recommends awarding the construction contract to
Southern Appalachian Grading and Excavation, Inc. He said their proposal includes the base bid and Alternate
#2 (stockpiling existing volleyball court sand and moving it to the new site by the Bi-Lo pavilion) for a total
amount of $220,000. He said this bid includes site grading, mulching, drainage improvements, and parking.
Mr. Kinsland explained that the base bid does not include fencing, lighting, or landscaping, which will be
included in a later phase. He said that Council could choose to table lighting for another year to what the
Town receives for FEMA reimbursement and PARTF grant. Mr. Kinsland said that bids for fencing the dog park
and ballfields will come in tomorrow.

A motion was made by Councilmember Dickson, seconded by Councilmember Freeman, to award the
construction contract for the Waynesville Dog Park project to Southern Appalachian Grading and
Excavation, Inc., in the amount of $220,000, as recommended by Civil Design Concepts. The motion passed
unanimously.

H. NEW BUSINESS

6. Wavynesville Chili Cookoff Stroll: Special Permit Application and Request for Temporary Social District
e Kirk Noonan, Board Chair — Waynesville Rotary Club

Rotary Club Chair Kirk Noonan reported that the Waynesville Rotary Club is planning to host their annual Chili
Cookoff Stroll on Main Street, and they are requesting the Town Council to permit a temporary social district
during the event to be held on February 28%" 12pm-4pm. He said the proposed temporary social district would
exist within the same boundary as the temporary social district previously permitted during the TDA’s Ice
Festival special event.

Councilmember Dickson asked Mr. Noonan, that as a business owner, how the first Ice Fest Social District
went. Mr. Noonan said he saw a 30-50% increase in sales because of the social district.

A motion was made by Councilmember Sutton, seconded by Councilmember Dickson, to approve the
Waynesville Rotary Club’s application for a special event permit to host the 2026 Waynesville Chilli Cookoff
Stroll. The motion passed unanimously.
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A motion was made by Councilmember Dickson, seconded by Councilmember Feichter, to approve a
temporary social district to be permitted during the 2026 Waynesville Chili Cookoff Stroll with an identical
boundary to that of the previously permitted temporary social district established for the TDA’s Ice Festival
special event. The motion passed unanimously.

7. Approve Submission of NC Forest Service Urban and Community Forestry Program and match of up to

$13,000

e Councilmember Dickson

Councilmember Dickson said the Environmental Sustainability Board would like to get permission from
Council tosubmita NC Forest Service Urban and Community Forestry Program grantin the amount
of $59,000. He said that if they received the grant, he would request that Council match up to $13,000. He
said the grant would be used to contractservices of aconsultant to produce a tree inventory,
assess all of Town trees (on Town property and rights of way), and to develop a tree management plan and
budget.

A motion was made by Councilmember Dickson, seconded by Councilmember Sutton, to approve ESB to
apply for grant and pledge up to $13,000 from General Fund as a match for the grant. The motion passed
unanimously.

8. Recreation Center HVAC Replacement and Indoor Air Quality Improvements — Weight Room and
Aerobics Room
e Luke Kinsland, Recreation Director

Recreation Director Luke Kinsland requested that Council appropriate funding for HYAC improvements at the
Waynesville Recreation Center to address ongoing equipment failures and long-standing seasonal indoor
humidity issues affecting facility operations, safety, and user comfort. He said that a recent evaluation
identified that Unit 8, which serves key program areas, has experienced a major refrigerant leak and is no
longer repairable and that the indoor air handler, manufactured in 1999, is nearing the end of its useful life
and presents a risk of additional failures. Since the 2008 HVAC installation in the weight and aerobics rooms,
Mr. Kinsland said the Town has experienced recurring humidity and condensation issues in those spaces during
the summer months. He explained that while staff has mitigated the issue in the short term by utilizing
portable dehumidifiers within the rooms, this approach is not sustainable, requires ongoing staff intervention,
and does not address the underlying mechanical deficiencies of the system.

A motion was made by Councilmember Sutton, seconded by Councilmember Freeman, to appropriate
funding in the amount of $29,344 for the replacement of HVAC Unit 8 and the installation of
dehumidification and airflow improvements in the weight and aerobics rooms at the Recreation Center. The
motion passed unanimously.

9. Solid Waste Routing Software
e Hutch Reece, Deputy Director of Operations

Public Works Deputy Director of Operations Hutch Reece reported that the Solid Waste Division is requesting

authorization to purchase and implement solid waste routing software. Over the past five months, Mr. Reece
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said the Operations team evaluated four software providers specializing in municipal solid waste collection
and selected Trash Flow, a company with more than 35 years of industry experience. Mr. Reece explained
that Trash Flow will modernize the sanitation operations through real-time route tracking, service verification,
and data-driven performance metrics. He said the system will improve route efficiency, reduce missed
collections, balance workloads, and help control fuel and overtime costs. He added that it provides measurable
data to support staffing, fleet planning, and long-term operational decisions. Mr. Reece said that this
investment increases service reliability, accountability, and transparency while positioning the Town for
sustainable growth.
He presented the financial impact, which is already budgeted in the Streets and Sanitation operating budget:

e One-time implementation fee: $4,575 (licensing, program setup, and features)

e Annual technical and cloud support: $1,269

» Monthly recurring fleet software cost: $247.50 (TeleRoute installation on existing vehicles)

Councilmember Feichter requested that Mr. Reece take a snapshot before the software is implemented so
they can measure the effects of the software moving forward (fuel cost savings, etc).

A motion was made by Councilmember Dickson, seconded by Councilmember Freeman, to authorize Public
Works staff to proceed with the purchase and implementation of TrashFlow software as presented. The
motion passed unanimously.

G. COMMUNICATION FROM STAFF

10. Manager’s Report
e Town Manager, Rob Hites

Town Manager Hites reminded Council that they have a retreat on the 27,

11. Town Attorney’s Report
e Town Attorney, Martha Bradley

Nothing to report.

H. COMMUNICATIONS FROM THE MAYOR AND COUNCIL

A motion was made by Councilmember Sutton, seconded by Councilmember Freeman, to cancel the March
10, 2026 Regular Meeting. The motion passed unanimously.

Councilmember Dickson said there have been many complaints about Sunnyside Road.

A motion was made by Councilmember Dickson, seconded by Councilmember Sutton, to direct Development
Services to meet with the Annexation applicant (Queen Development) and NCDOT to come up with a plan
to address the problems with Sunnyside Road. The motion passed unanimously.
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Councilmember Dickson cited NCGS 136-18 (27) that allows for private agreements between the Developer
and NCDOT.

. ADJOURN
A motion was made by Councilmember Sutton, seconded by Councilmember Freeman, to adjourn at 7:51pm.

The motion passed unanimously.

ATTEST:

Gary Caldwell, Mayor Robert W. Hites, Jr. Town Manager

Candace Poolton, Town Clerk
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TOWN OF WAYNESVILLE TOWN COUNCIL
REQUEST FOR BOARD ACTION
Meeting Date: March 24, 2026

SUBJECT: Call for a Public Hearing for April 14, 2026, to consider a request for annexation of the western
portion of the 57.5-acre parcel located at 192 Ratcliff Cove Road, Waynesville, NC 28786 (PIN 8625-08-
4616).

AGENDA INFORMATION:

Agenda Location: Call for Public Hearing
Item Number:

Department: Development Services

Contact: Olga Grooman, Assistant Development Services Director
Presenter: Olga Grooman, Assistant Development Services Director
SUMMARY:

On March 16, 2026, the Town received the attached Petition for Annexation from Al & Charlies Mountain
LLC. The subject property is contiguous to the existing corporate limits of Waynesville. The petition applies
to the western portion of property located at 192 Ratcliff Cove Road, Waynesville, NC 28786 (PIN 8625-
08-4616). This portion lies across Ratcliff Cove Road. While the exact acreage of the area proposed for
annexation has not been specified, a legal description of this portion is included with the petition materials.

The property is a part of Phase II of the Valleywood Farms subdivision, which is proposed to include 148
single-family residential lots. Phase II is adjacent to the existing Phase I of the Valleywood Farms, which
consists of 115 single-family residential lots. Phase II will be developed across two (2) properties: the
western portion of the subject property at 192 Ratcliff Cove Road (PIN 8625-08-4616) and the adjacent
9.98-acre property to the north at 40 Ratcliff Cove Road (PIN 8615-99-9587). The northern property is
already located within the Town’s corporate limits.

The subject property at 192 Ratcliff Cove Road is currently located within the Town’s extraterritorial

jurisdiction (ETJ). Upon annexation, the property would be incorporated into the corporate limits of
Waynesville and would be eligible for municipal services, including sewer service.

MOTION FOR CONSIDERATION:

1. To adopt the attached resolution and schedule a public hearing for April 14, 2026, to consider the
Annexation Petition.

FUNDING SOURCE/IMPACT:

Future action to annex this property will allow it to receive municipal services and be subject to Town
property tax.

ATTACHMENTS:

e Resolution

e Application materials: petition, plat, metes and bounds description, agent authorization, payment,
and merger document that shows Pink Fields merged into the Al & Charlies Mountain, LLC

e Property card

e  Municipal boundaries map

MANAGER’S COMMENTS AND RECOMMENDATIONS: This is a call for public hearing only.




RESOLUTION TO CONSIDER R-5-26

AN ORDINANCE TO EXTEND THE CORPORATE LIMITS OF
THE TOWN OF WAYNESVILLE, NORTH CAROLINA

WHEREAS, the Waynesville Town Council has been petitioned under G.S. 160A-31, to
annex the area as described in the petition for a contiguous annexation request, and

WHEREAS, the governing board of any municipality may annex by ordinance any area
contiguous to its boundaries upon presentation to the governing board of a petition signed by the
owners of all real property located within the area; and

WHEREAS, the clerk of the Town of Waynesville certifies the sufficiency of the petition
in accordance with 160A-31, to wit:
a. The petition follows the form required by statute in which the owner of real property
has requested the area described for voluntary annexation; and
b. That the petitioning owner of record owns 100 percent of the property in question; and
c. The property is contiguous to the Town’s municipal boundary, abutting other
contiguous property;

WHEREAS, the Town Council must fix a date for a public hearing, and cause notice of the
public hearing to be published in a newspaper at least 10 days prior to the hearing;

NOW, THEREFORE, BE IT ORDAINED by the Town Council of the Town of
Waynesville, North Carolina:

1. To fix the date for the public hearing on April 14, 2026, during the regularly scheduled
meeting of the Council, at 6:00 pm or close to that time within the agenda of the
meeting, in the Town Board Room at 9 South Main Street, Waynesville, NC 28786;
and

2. To direct the Town Clerk to notice the public hearing in the Mountaineer at least 10
days prior to the meeting; and

3. To post the property in at least three locations providing additional notice to the public.

Adopted this 24" Day of March, 2026.

TOWN OF WAYNESVILLE

ATTEST: J. Gary Caldwell, Mayor

Candace Poolton, Town Clerk

APPROVED AS TO FORM:

Martha Sharpe Bradley, Town Attorney



TOWN OF WAYNESVILLE

PLANNING DEPARTMENT

P.O. BOX 100, WAYNESVILLE, NC 28786
828-456-2004

ANNEXATION UPON PETITION
OF ALL OWNERS OF REAL PROPERTY

(G.5. 160A-31, as amended)

Date: February 24, 2026

To:  Town Council of the Town of Waynesville

L. We, the undersigned owners of real property, respectfully request that the area described
below be annexed to the Town of Waynesville.

2. Character of area to be annexed:
a. Any area which is contiguous to the corporate limits of the Town of Waynesville may
be annexed by petition.
b. For purposes of these laws, an area is deemed contiguous. If, at the time the petition
is submitted, the area either abuts directly on the municipal boundary or is separated from
the minicipal boundary by a street, right-of-way, a creek or river, or the right-of-way of a
railroad or other public service corporation, lands owned by the municipality or some
other political subdivision, or lands owned by the State.

3. The area to be annexed is contiguous to the Town of Waynesville and the boundaries of
such territory are as follows:
a. Metes and bounds description is attached.
b. Tax map of the proposed territory is attached.

Name Al & Charhe's_Mmﬂai LLC Signature = J::S&F- WAL q_‘:_}g. ( ‘ .
3 !
192 Ratcliff Cove Road, Waynesville, NC 28786 ' ?“VLM“\ 252
Address o
Name Signature
Address -
Name Signature
Address

(Attach additional sheet if necessary)
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Legal Description for Queen Annexation East of Ratcliff Cove Rd

Beginning at a point in the centerline of Ratcliff Cove Rd, said point lying S 78°18’21” E
340.91’ from a point in the center of the bridge for Ratcliff Cove Road over Raccoon Creek
marking the easternmost corner of the property described as Parcel Two in Deed Book 965
Page 2454 of the Haywood County Register of Deeds Office (the “Registry”); thence running
N 20° 31’ 26” E 59.40’ to a crimped-top iron pipe found; thence running N 66° 11’ 31” E
702.82’ (and passing a #5 rebar with “EHA” ID cap on line at 687.72’) to a 36” white oakin a
fence corner; thence running S 2° 17’ 33” W 366.77’ (and passing a #5 rebar with “EHA” ID
cap online at 15.01’ and another #5 rebar with “EHA” ID cap on line at 350.99’) to a dead
40” white oak in a fence corner; thence running S 82° 03’ 33” E 819.48’ ( and passing a #5
rebar with “EHA” id cap on line at 10.02’) to a #4 rebar found, said rebar marking the
northernmost point of the property described in Deed Book 800 Page 1218 of the Registry;
thence running S 67° 36’ 49” W 538.41’° (and passing an angle iron on line at 222.34’) to an
axle found, said axle marking the northeast corner of the property shown as Lot 26B on the
plats recorded in Plat Cabinet C Page 5467 and Plat Cabinet D Page 446 of the Registry;
thence running S 68° 33’ 01” W 248.36’ to a #4 rebar found, said rebar marking the
northwest corner of Lot 26A of Plat Cabinet C Page 5467, thence running S 68° 33’ 01” W
248.22’ to a point in the centerline of Ratcliff Cove Road; thence running with Ratcliff Cove
Road the following four (4) courses and distances: on a curve to the left having a radius of
683.11’ and an arc length of 135.22’ (chord bearing and distance of N18° 21’ 04” W 135.007)
to a point; thence N 24° 01’ 18” W 82.89’ to appoint; thence on a curve to the left having a
radius of 539.74’ and an arc length of 497.93’ (chord bearing and distance of N 50° 27’ 02”
W 480.46’) to a point; thence N 78° 18’ 21” W 55.43’ to the point and place of beginning,
and containing 10.397 acres , more or less.

The intent of this description is to annex all of that portion of PIN 8625-08-4616 owned by
Pink Fields, LLC that lies east of the centerline of Ratcliff Cove Road.



Docusign Envelope 1D: 33F99187-B66C-45B85-9162-0F7TEAC87CBEA

AUTHORIZATION FOR AGENT TO
APPEAR BEFORE WAYNESVILLE PLANNING BOARD,
ZONING BOARD OF ADJUSTMENT, OR TOWN COUNCIL

The undersigned Owner or Party with a contract or option to purchase that real property
located at  8615-99-9587, 8625-08-4616 (PORTION OF) in Waynesville or the ETJ area of
Waynesville, North Carolina, has submitted an application which is to be heard in a proceeding
by Board(s) of the Town of Waynesville, North Carolina. Ihereby authorize the following
named individual to present my application and case, as my agent at such hearings.

Name of Authorized Agent: Jesse Gardner & Patrick Bradshaw

Title and Company: Civil Design Concepts, PA

Addtess: 84 Coxe Ave Asheville 28801

Phone and email: 828-252-5388 jgardner@cdcgo.com pbradshaw@cdcgo.com

This authorization shall be good through the completion of the project for which the
zoning text or map amendment, special use permit, subdivision, variance or appeal, or other
Town approval is requested, or until revoked in writing. The Town of Waynesville may rely on
this authorization until it is given notice of the revocation of this authorization or of a change of
property ownership takes place.

This the 28th day of January ,2026,

Owner or Party with Contractual Interest in Property:
Signed by:

David. fucke

Queen Development, LLC

Address and phone number:

1335 Cane Creek Rd

Fletcher, NC 28732

847-323-7638




PAYMENT SUMMARY RECEIPT

TOWN OF WAYNESVILLE
16 s MAIN ST

DATE: 02/20/26 CUSTOMER#:
TIME: 15:58:48
CLERK: 2044ecou

RECPT#: 3298226 PREV BAL:
TP/YR: P/2026 AMT PAID:
BILL: 3298226  ADJISTMNT:

EFF DT: 02/20/26 BAL DUE:

Misc Cash Receipts
----------------- TOTALS «== ==~
PRINCIPAL PAID: 250.00
INTEREST PAID: .00
ADJUSTMENTS: .00
DISC TAKEN: .00
AMT TENDERED: 250.00
AMT APPLIED: 250.00
CHANGE : .00
PAID BY: Civil Design Annexat

PAYMENT METH: CHECK
PAYMENT REF: 10176

TOT PREV BAL DUE: 250.00
TOT BAL DUE NOW : .00



SOSID: 0514907
Date Filed: 1/9/2008 9:22:00 AM
Elaine F. Marshall
North Carolina Secretary of State
C200800800245

State of North Carolina
Department of the Secretary of State

ARTICLES OF MERGER

Pursuant to North Carolina General Statute Sections 55-11-05(a), 55A-11-09(d), 55A-11-04, 57C-9A-
22(a), 59-73.32(a) and 59-1072(a), as applicable, the undersigned entity does hereby submit the following
Articles of Merger as the surviving business entity in a merger between two or more business entities.

1. The name of the surviving entity is Al & Charlie’s Mountain, LLC a limited liability company
organized under the laws of North Carolina,

2. The address of the surviving entity is:

480 Queen Cove Road
Waynesville NC 28785 Haywood County

3. For each merging entity:
The name of the merged entity is Pink Fields, LLC, a limited liability company organized under
the laws of North Carolina.

4. If the surviving business entity is a domestic business entity, the text of each amendment, if any, to
the Articles of Incorporation, Articles of Organization, or Certificate of Limited Partnership within
the Plan of Merger is attached.

5. A Plan of Merger has been duly approved in the manner required by law by each of the business
entities participating in the merger.

6. These articles will be effective upon filing unless a delayed date and/or time is specified:

This the 31 day of December, 2007.

Al & Charlie’s Mountain, LLC
. Name of Entity

Signature
Queen, 111, Manager

NOTES:

Filing fee is $50 for For-profit entities.
1. Filing fee is $25 for Non-profit entities.

2. This document must be filed with the Secretary of State. Certificate(s) of Merger must be registered pursuant to the
requirements of N.C.G.S. Section 47-18.1

(Revised September 20035) (Form BE-15)
CORPORATIONS DIVISION P. 0. BOX 29622 RALEIGH, NC 27626-0622




Report For

PINKFIELDS LLC

AL & CHARLIES MOUNTAINLLC
480 QUEEN COVERD
WAYNESVILLE, NC 28785

Account Information
PIN: 8625-08-4616

Deed: 476/2377
98E/380
1054/714
918/722

Site Information

DWELLING

192 RATCLIFF COVE RD WAYNESVILLE NC 28

Heated Area: 0

Year Built: 1960

Total Acreage: 57.506
Township: Waynesville Out

Site Value Information

Land Value: $298,100
Building Value: $111,200
Market Value: $409,300
Defered Value: $240,614
Assessed Value: $168,686
Sale Price: $0

Sale Date: 12/29/1999
Tax Bill 1: $1,192
Tax Bill 2: $1,221
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1 inch = 667 feet
March 16, 2026

Disclaimer: The maps on this site are not surveys. They are
prepared from the inventory of real property found within this
jurisdiction and are compied from recorded deeds, plats and other
public records and data. Users of this site are hereby notified that
the aforementioned public primary information sources should be
consulted for verification of any information contained on these
maps. Haywood county and the website provider assume no legal
responsibility for the information contained on these maps.
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TOWN OF WAYNESVILLE TOWN COUNCIL
REQUEST FOR COUNCIL ACTION
Meeting Date: March 24, 2026

SUBJECT: Appointment of Bridget Shaughnessy to the Downtown Waynesville Commission

AGENDA INFORMATION

Agenda Location: Consent Agenda

Item Number:

Department: Development Services
Contact: Beth Gilmore, DWC Director
Presenter: Beth Gilmore, DWC Director

BRIEF SUMMARY

Ms. Shaughnessy works for Mast General Store, and the property owners have written a letter appointing her as their
representative. If appointed, Bridget Shaughnessy’s term would end June 30%", 2029.

MOTIONS FOR CONSIDERATION

Motion to appoint Bridget Shaughnessy to the Downtown Waynesville Commission “Owner/Resident” seat.

ATTACHMENTS:

MANAGER’S COMMENTS AND RECCOMENDATIONS




TOWN OF WAYNESVILLE TOWN COUNCIL
REQUEST FOR COUNCIL ACTION
Meeting Date: March 24, 2026

SUBJECT: Appointment of Anna Sutton to the Historic Preservation Commission

AGENDA INFORMATION

Agenda Location: Consent Agenda

Item Number:

Department: Development Services
Contact: Alex Mumby
Presenter: Alex Mumby

BRIEF SUMMARY

The Historic Preservation Commission has one vacancy. If appointed, Anna Sutton’s term would end June 30", 2028 to serve the
remainder of an unexpired term.

MOTIONS FOR CONSIDERATION

Motion to appoint Anna Sutton the Historic Preservation Commission

ATTACHMENTS:

MANAGER’S COMMENTS AND RECCOMENDATIONS



















TOWN OF WAYNESVILLE TOWN COUNCIL
REQUEST FOR COUNCIL ACTION
Meeting Date: March 24, 2026

SUBJECT: Sharp Contract Renewal

AGENDA INFORMATION

Agenda Location: Consent

Item Number:

Department: Administration

Contact: Jesse Fowler, Deputy Town Manager
Presenter: Jesse Fowler, Deputy Town Manager

BRIEF SUMMARY

The Town of Waynesville contracts with Sharp Business Systems for all of our office printers. Our contract with
Sharp is up for renewal. This new contract increases the amount of color and black and white prints we are allowed
in order to prevent overage penalties.

MOTIONS FOR CONSIDERATION

FUNDING SOURCE/IMPACT

ATTACHMENTS

Sharp Contract for Renewal

MANAGER’S COMMENTS AND RECCOMENDATIONS







1. AGREEMENT: For businass purposes only, you agree 10 lease from us the goods, laether with ali replacements, parls, repairs, additions, and accessions incorporated therein or attachad thersto and any and &l proceeds of the
foregoing, including, without limitalion, insuranca recoveries (the "Equipment") and/or to finance certain licensed software and sarvices {"Financed tems”, which are Included In the word "Equipment” unless separately stated), all as describad
on paga 1 of this Agreemant, excluding equipment marked as not financed under this Agreement, as il may be supplemented from time lo ime. You agree to all of Ihe terms and conditions cantained in this Agreemant and any supplement,
which {with the acceptance certification) is tha entire agreement regarding tha Equipment |"Agreement”) and which supersedes any purchass order or invoice. You aulherize us to corract or inaart missing Equinmeant identification information
and to make corrections fo your proper legal name and address. This Agreement becomas valid upen exacution by us. This Agreement is binding upon our acceptanca hereof and will begin an the date the Equipment is delivared o you or
any later date we designate. 1f wa designats 2 later commencament dale, you agree to pay us an additional amount equal to the periodic paymens dus under this Agreement prorated for the period between the date the Equipment is
delivared to you and the commencement date in an amotnt equal to 1/30th of the Payment, This Agreement will automatically renew for 12-month farm(s) unless you purchase of retum the Equipmant {according b the conditions herein)
and send us wailten nofice balwesn 90 and 150 days (befora the end of any ferm) that you do not want It renswed. 1f any provision of this Agreament is declared unenforceable in any jurisdiction, the other provisions heraln shalt remaln in full
foree and alfect in that jurisdiction and all athers. You shall deliver all information requested by us which we desm reasonably necessary ko determine your cumrant financial condition and faithfui performance of the terms heraof

2. RENT, TAXES AND FEES: You will pay the monthly Payment (as adjustad) when due, plus any applicable sales, use and properly faxes. Tha base Payment will be adjustsd proportionately upward or downward: (1) by up to 10% to
accommedate changas in the actual Equipmant cost; (2) If the shipping chargas or taxes differ from the estimate given to you; and (3) to comply with the tax laws of the state in which the Equipment is located. If we pay any taxes, insurance
or ofher expenses that you owe hereunder, you agree lo reimburse us when we requast and o pay us & processing fea for each expense or charge we pay on your behalf. We may charge you for any fiing fees required by the Uniform
Commarcial Gode (UCC} or other laws, which fees vary stals-to-state. By the date the firsl Payment is dus, you agree o pay us an origination fes up to an amount of $125.00 as shown on our invoice or addendum, to cover us for all clesing
costs. We will have the right 1o apply all sums, received from you, to any amounts due and owed o us under fhe lerms of this Agreement or any other agresment. if for any reason your chack is returnad for nonpayment, ou will pay us a bad
chack charge of $30 or, if less, the maximum charge allowsd by law. Wa may maka a profit on any fees, eslimalzd tax payments and other charges paid under this Agraement You cannat pay off this Agreement or return the: Equipment pricr
fo the end date without cur consent. If wa consenl, we may charge you, in addition to other amounts owed, an early termination fee up to 16% of the price of the Eguipment.

3. MAINTENANCE AND LOCATION OF EQUIPMENT; SECURITY INTEREST; SOFTWAREIDATA: At vour expanse, you agree fo keep the Equipment: (1) in good repair, condilion and warking order, in compliance with applicable
manulacturers' and regulalory standards; {2) free and clear of all iens and claims; and (3) only at the installation address, and you agree not to move It unless we agres inwriting, As long as you hava given us the written notica as required in
paragraph 1 prior ko the expiration or termination of this Agreement's term, if you da not purchase the Equipment, you will relurn all but nat less than all of the Equipment and all related manuals and use and maintenance recerds 1o 2 lacation
we specify, al your axpanse, in retall re-saleable condition, [ull working order and complets rapair. I this Agreament is deamed to ba a secured transaction, you grant us a securlty intersst In the Equipment to secure all amounts you owe us
under any agreement with us, and you authorize us (o file a firancing statement (UCC-1). You will nol changs your state of organization, headguarters or residenca without providing prior written notica to us so that we may amend or fils a
new UCC-1. You will nolify us within 30 days if your state of arganization revokes or terminales your existence. Except as provided in this paragraph, references to "Equipment” include any software referenced above or installed an the
Equipment, We own the Equipment but we do not own the software and cannct ransfer any interest in i to you. We are not respansible for the software or the ebligations of you or the licensor under any license agreement. You are solely
responsibis for removing any data that may reside in the Equipment you return, including but notlimited to hard drivas, disk drives or any ather form of memory,

4. GOLLATERAL PROTECTION; INSURANCE; INDEMNITY; LOSS OR DAMAGE: ‘You agree o keep the Equipment fully insured against risk and oss, with us as lender's loss payes, in an amount not less Ivan the original cost until this
Agreement s terminated. You also agree to oblain 2 general public liability insurance policy with such coveraga and from such insurance carrier as shall be satisfactory to us and to include us as an additional insured on the policy. Your
insurance pollcy(s) will provide for 10 days advance wiitien notice to us of any modification or cancellztion. You agres to provide us certificates or other evidence of insurance acceptable to us. I you fail to- comply with (his requirermant within
30 days after the start of lhis Agreement, we may (A) secura property loss insuranca on tha Equipment from a carrier of our choosing in such forms and amounts as we deam reasonable to protect our interests. If we place Insurance on the
Equipment, we will not name you as ar insured and your Interests may not be fly protected. If wa secure insurance on the Ecquipment, you will pay us an amount for the premium which may be higher than the premium that you would pay if
you placed Ihe insurance independenlly and an insurance fee which may resultin a profit to us through an investment in rainsurance; or (B) charge you a monthly property damage surcharge of up to .0035 of the Equipment cost as a result of
our credit risk and administrative and other costs, as would be further described on aletier from us bo you. Wae may make a profit on this program. NOTHING IN THIS PARAGRAPH WILL RELIEVE YOU OF RESPONZIBILITY FOR LIABILITY
INSURANGE ON THE EQUIPMENT. We are not respansible for, and you agree to hold us harmiess and reimburse us for and, If wa request, to defend on our behalf against, any claim for any foss, expense, liability or injury caused by or in
any way ralated 1o delivery, installation, possession, ownarship, use, condition, inspection, removal, return or storage of the Equipment. You are rasponsibla for the risk of loss or for any desfruction of or damage to the Equipment, You agres
lo promptly nolify us in witing of any loss or damage. If the Equipment is deslroyed and we have not atharwise agreed In writing, you will pay to us the unpaid balance of this Agreement, including any future rent to the end of ths term plus the
anticipalod purchase price of the Equipment (both discounted at 2%). Any praceeds of insurance will be pald o us and credited, at our option, against any loss or damage. You authorize us to sign on your bshalf and appeint us as your
attorney-in-fact fo enderse in your name any insurance drafts or checks issued dus to loss or damage to the Equipment. All indamnities will survive the exgiralion or termination of this Agreement,

5. ASSIGNMENT: YOU BAVE NO RIGHT TO SELL, TRANSFER, ASSIGN OR SUBLEASE THE EQUIPMENT OR THIS AGREEMENT, without our prior written consent. You must nofify us witihin 30 days if you reorganize or merge
wilh any other entity or transfer all or a subslantial part of your ownership interests or assets, We may sell, assign, or tansfer this Agreement without natice, You agree that if we sell, assign or transfer this Agreement, our assignae will have
Ihe: same rights and benefits that we have now and will not have to parform any of our obligations. You agree that the new Lessor will not be subject lo any claims, defenses, or offsets that you may have against us. You shall cooperals with
us in executing any docursentation reasonably raquirad by us or our assignes to effectuate any such assignmenl. This Agreement shall be binding on and inure fo tha benefit of the parties herato and their respective succassors and assigns.

6. DEFAULT AND REMECIES: You will be in defauitif: (a) you do not pey any Payment ar other sum dus to us or any ather person when due or if you fail te perform In accordance with the covenants, terms and conditions of this Agreement
or any other agreemant with us, (b) you make or have made any false statement or misrepresentation to s, () you cr any guaranter dies, dissolves or terminates existence, (d) there has baen a material adverse change in your or any
guarantor’s financial, business or oparating condition, or () any guarantor defaulls under any guaranty for this Agreement. If any amount payable to us is not paid when due, you will pay a late charge equal to: 1) the greater of ten (10) cants
for each dallar overdue or twenty-six (526.00) dollars; or 2) the highest lawfil charge, If fess. IF you are ever in default, at our option, we can terminate this Agreament and require that you pay tha unpaid batance of this Agreemant, including
any future Payments to the end of the term plus the anticipated purchase price of the Equipnent (bath discounted at 2%). We may recover default interest on any unpaid amount at the rale of 12% per year. Concurrently and cumulatively, we
may also usa any or all of the remedies available to us under Arlicles 2A and 9 of the UCC and any ciher law, including raquiring that you: (1} return the Fquipment to us to a location we specify; and (2) immediately stop using any Financed
liems. In addition, we will have the right, inmediately and without ntice or other action, to sat-off against any of your liabiiifies to us any monay, including depository account balances, owed by us to you, whather or not due. In the event of
any dispute or enforcement of rights under this Agresment or any related agreement, you agree fo pay our reascnable aftorney's fees (including any incurred before or at trial, on appeal or in any cther proceeding), actual court costs and any
other coliection costs, including any collection agancy fee. Twe have fo lake passession of the Equipment, you agres to pay the cosls of rapossaession, moving, slorage, repair and sale. The niat proceads of the sale of any Equipment will be
creditad against what you owe us under this Agreement. YOU AGREE THAT WE WILL NOT BE RESPONSIBLE TO PAY YOU ANY CONSEQUENTIAL, INDIRECT OR INCIDENTAL DAMAGES FOR AMY DEFAULT, ACT OR OMISSION
BY ANYCNE. Any delay or failura to enforcs our rights under this Agreemant will not prevent us from enforcing any rights at a lalar time. You agrae that this Agreement is a "Finance Lease” as defined by Article 24 of the UCC and your rights
and remedies are gevamed exclusively by this Agreement. You walve all rights under sections 2A-508 through 522 of the UCC. Ifinterestis charged or collecled in excess of the maximum lawful rate, we will not be subject fo any panalties.

7. FAXED OR SCANNED DOCUMENTS, MISC.:  The parfies agree that this Agreemsnt and any related documents hereto inay be authenticated by slectronic means. The partles agree that the original hereof for anforcement and perfection
purposes, and tha sole ‘record” congilating “shattel paper” under the UCC, is the paper copy hereof baaring (i} the ariginal or a copy of either your marual signature or an electronically applied indication of your intent to enter into this Agreement,
and (i} our original manual signalure. You agree nat fo raise as a defense to the enforcement of this Agreement or any related documents that you executed or authanticated such documents by electronic or digital means er that you used
facsimile or other electronic means to transmit your signature on such documents. Notwithstanding anything o the contrary herein, we reserve the right to require you 1o sign this Agreement or any related documents hereto manually and to
send lo us the manually signed, duly exscuted documents via ovemight courier on the same day that you send us the facsimile, scanned or electronic transmission of the documents. By providing any felaphons number, aow or in the future,
for a call phone or other wireless device, you are expressly cansanting to receiving communications, regardless of their purpose, at that number, Including, but not imited to, prarecorded or artificial voice message calls, text messages, and
nalls made by an automatic dialing system front us and our affliales and agenls. Thase calls and messages may Incur access fees from your provider,

8. WARRANTY DISCLAIMERS: YOQU AGREE THAT YOQU HAVE SELECTED ANY/ALL THIRD PARTY SUPPLIERS AND EACH ITEM OF EQUIPMENT BASED UPON YOUR OWN JUDGMENT AND YOU DISCLAIM ANY RELIANGE
UPON ANY STATEMENTS OR REPRESENTATIONS MADE BY US, YOU WILL CONTINUE TO MAKE ALl PAYMENTS UNCER THIS AGREEMENT REGARDLESS OF ANY CLAIM OR COMPLAINT AGAINST ANY SUPPLIER,
LICENSOR OR MANUFACTURER, AND ANY FAILURE OF A SERVICE PROVIDER TO PROVIDE SERVICES WILL NOT EXCUSE YOUR QBLIGATIONS TO US UNDER THIS AGREEMENT. YOU ARE NOT ENTITLED TO REDUCE
OR SET-OFF AGAINST AMOUNTS DUE UNDER THIS AGREEMENT FOR ANY REASCN, WE MAKE NO WARRANTIES, EXPRESS OR IMPLIED, OF, AND TAKE ABSOLUTELY NO RESPONSIBILITY FOR, MERCHANTABILITY,
FITNESS FOR ANY PARTICULAR PURFQSE, CONDITION, QUALITY, ADEQUACY, TITLE, DATA ACCURACY, SYSTEM INTEGRATION, FUNCTICN, DEFECTS, OR ANY OTHER ISSUE IN REGARD TO THE EQUIPMENT, ANY
ASSOQCIATED SOFTWARE AND ANY FINANCED ITEMS. WE ASBIGN TO YOU ANY WARRANTIES GIVEN TO US.

9. LAW, JURY WAIVER: Agreoments, promises and commitments made by Lessor, concerning loans and other crediit extensions must be in writing, express conslderation and be signed by Lessor to be enforceabls. This Agreement
may be modified oniy by written agreement and not by course of performanca. YOU AGREE THAT THiS AGREEMENT AND ANY CLAIM RELATED TO THIS AGREEMENT SHALL BE GOVERNED BY THE INTERNAL LAWS OF THE
STATE IN WHICH OUR (OR, IF WE ASSIGN THIS AGREEMENT, OUR ASSIGNEE'S) PRINCIPAL PLACE OF BUSINESS IS LOCATED AND ANY DISPUTE CONCERNING THIS AGREEMENT WILL BE ADJUDICATED IN A FEDERAL
OR STATE CQURT IN SUCH STATE. YOU HEREBY CONSENT T0O PERSONAL JURISDICTION AND VENUE IN SUCH COURTS AND WAIVE TRANSFER OF VENUE. For any action arising oul of or relating fo this Agreement or the
Equipment, YOU AND WE WAIVE ALL RIGHTS TO A TRIAL BY JURY,

10. MAINTENANCE AND SUPPLIES: The charges established by this Agreement include payment for the use of the Equipmant, accassoriss, and, unless otherwise indicated on the face, maintenance during nonmal business hours,
inspection, adjusiment, parts replacement, drums, cleaning material required for proper operalion and black loner and developer, Paper and staples must be separately purchased by you. If necassary, the service and supply portion of this
Agreement may ba assigned by us. We may charge you a supply freight fee to cover our costs of shipping supplies to you, The service and maintenance of the Equipment may be governed by a separate terms and cenditions service
agresmant.

+1. OVERAGES AND COST ADJUSTMENTS: You agrae to comply with our billing procedures including, but nct limited to, providing us with periedic meler readings on the Equipment. Althe end of the first year of this Agraement and once
gach suceassive twelve-month period, the Payment and the Overage charges may be increased By a maximun of 15% of the then existing charge. Images made on equipment marked as not financed under this Agraement will be induded in
determining your image and overage charges, We will also review your scan meter, If your scan meter exceeds your oulpul (image) meter, you may be charged additionally for excessive scan meler usage. A“scan” Is defined as the electronic
rasterization of & hard copy document with no asscclated hard copy output on the scanning device. Meter Readings may be oblained remotely under certain circumstances and you cansant to our ability to obtain remota meter readings,

12. UPGRADE AND DOWNGRADE PROVISION: AFTER COMMENCEMENT OF THE AGREEMENT ANG UPON YOUR WRITTEN REQUEST, AT QUR SOLE DISCRETION, WE MAY REVIEW YOUR IMAGE YOLUME AND PROPOSE
OPTIONS FOR UPGRADING OR DOWNGRADING THE EQUIPMENT TC ACCOMMODATE YOUR BUSINESS NEEDS.

13. TRANSITION BILLING: In order to facilitale an orderly fransition, including installation and training, and to provide a uniform billing cycle, tha starl date of this Agreement (the “Effiective Date”} will be a date after the certification of
acceplance of the Equipment, as shown on tha firstinvoics. The payment for this transilion period will be based on the base minimum usage payment, prorated on 2 30-day calendar month, and will be added L your frst monthly Payment.

4. IMPORTANT INFORMATION ABOUT PROCEDURES FOR OPENING AN ACCOUNT: Ta help the United States fight the funding of terrorism and money laundering activities, Federal Iaw requires all financial inslitutions to obtain, verify,
and record information that idenlifies each person whe opens an account. What this means for you: When you open an account, we will ask for your lagal name, address, Tax ID#, and other information that will allow us to identify you, We
may also ask for copies of certified articles of erganization, an unexpired govemment issued business ficense, a parinership agreement or other documents that indicate the existence and standing of the enfity.
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s HARR Schedule “A” APPLICATION NO. ‘ AGRESMENT ha

SHARP BUSINESS SYSTEMS

The words User, Lessee, you and your refer to Customer. The words Owner, Lessor, we, us and our refer to Sharp Electronics Corporation through its Sharp Business
Systems Division.

EQUIPMENT DESCRIPTION

MAKE/MODEL/ACCESSORIES NOT FINANCED UNDER  SERIAL NO. STARTING METER
THIS AGREEMENT

BP71C55
BP71C55
BP71C55
BP71C55
BPC131PW
BPC131PW
BPC131PW
BPC131PW
BPC131WD
BPC131WD
BP51C31
BP51C31
BP51C31
BP71C31
BP71C45
BP71C45
BP71C45
BPC535WD
BPC535WD
BPC535WD
BPC545PW
BPC545WD
BPC545WD
BPC545WD

CUSTOMER ACCEPTANCE
This Schedule “A" is hereby verified as correct by the undersigned Customer, who acknowledges receipt of a copy.

TOWN OF WAYNESVILLE X

|

ooooooooooooooooooooonoo

CUSTOMER SIGNATURE TITLE DATED
SBS Schedule “A" 10101/2018



SHARP

SHARP BUSINESS SYSTEMS

ACCOUNT ID# SALES REP:
711174 Dan Norris

CUSTOMER BILL TO INFORMATION

COMPANY NAME
TOWN OF WAYNESVILLE

ADDRESS

16 SOUTH MAIN STREET

oy STATE ZIP CODE
WAYNESVILLE North Carolina 28786

BILLING CONTACT
Jesse Fowler

PHONE
828-452-2491

EMAIL ADDRESS
jffowler@waynesvillenc.gov

POOL CONTRACT NUMBER GROUP IDENTIFIER

AUTHORIZING CONTRACT MUMBER (G5A/SOURCEWELL/STATE,ETC.)

PURCHASE ORDER MUMBER

SUMMARY
TERM: BASE CHARGE TOTAL S
60 $1,370.83 s
Monthly

DETAIL OF CHARGES

SBS NORTH CAROLINA

CUSTOMER CARE MAINTENANCE AGREEMENT

ACCOUNT 1D# START DATE;

CUSTOMER LOCATION

COMPANY NAME

TOWN OF WAYNESVILLE

ADDRESS

16 SOUTH MAIN STREET

oy STATE 2IP CODE
WAYNESVILLE North Carolina 28786
SERVICE CONTACT PHONE

Jesse Fowler 828-452-2491

EMAIL ADDRESS

jfowler@waynesvillenc.gov

METER CONTACT PHONE

EMAIL ADDRESS

MICAS CONTACT PHONE

EMAIL ADDRESS

AGREEMENT ENTITLEMENT

Labor Parts Drums B Toner C Toner Staples

YES YES YES YES YES NO

Base Charge
POOLBILLING | Included in CATEGORY |ASE CHARGE SUBTOTA} FREQUENCY CATEGORY INCLUDED IMAGES FREQUENCY EXCESS CHARGE
Lease
§ e BW $91.67 Monthly BW 220,000 Annually 0.00500
COLOR $875.00 COLOR 210,000 Annually 0.05000
3 - Bw $150.00 Morithly BW 120,000 Annually 0.01500
COLOR 5254.17 COLOR 50,000 Annually 0.06100

COMMENTS / SPECIAL INSTRUCTIONS

SERVICE IS FIXED FOR THE ENTIRE 60 MONTH AGREEMENT AND WILL NOT ESCALATE. OVERAGE DISTRIBUTION MAY BE REVIEWED AT THE ANNIVERSARY OF EACH YEAR AND ADJUSTED TO

HELP REDUCE OVERAGES ACROSS THE MFP AND PRINTER FLEET

AUTHORIZATION

| have read and understand our obligations under the terms and conditions stated

herein, and on the reverse side thereof, as the only agreement pertaining to the
x it h der. No other apply unless expressly noted on the face
of this orin the ified above. | all meter counts are

based on B.5 X 11 (minimum) single sided images unless otherwise noted.

Customer has declined maintenance coverage at this time. The customer understands
obtaining maintenance coverage later may incur charges in addition to the normal
maintenance charges and has been informed as to the current time and material billing
rates.

7-10-23-2023.MA_v.d

THIS AGREEMENT SHALL NOT BE EFFECTIVE UNLESS SIGNED BY THE CUSTOMER AND SBS CONTRACT
MANAGEMENT Maintenance Agreement contracts are non-refundable, nen-transferabie, and non-
cancelable. Price does not include applicable taxes. Sharp Business Systems is a division of Sharp
Electronics Corporation.

Sharp Authorization DATE

AUTHORIZED CUSTOMER PRINTED NAME

AUTHORIZED CUSTOMER SIGNATURE DATE

USA-SEC-2023-5B5-00001 {v. 2023.11.15)



CUSTOMER CARE MAINTENANCE AGREEMENT
EQUIPMENT COVERED

BW Start  Color Start

SERIAL # s B Physical Location
1 BP-51C31 Fire Department
ok BP-71C31 Front Desk - Administration
vE BP-51C31 Water Department
it BP-51C31 Waynesville Downtown Assaciation
o BP-71C45 Development Services
1 BP-71C45 Police Department Upstairs
1 BP-71C45 Police Department Downstairs
1 BP-71C55 Public Services
1 BP-71C55 Administration - Town Hall
1 BP-71C55 Finance Department
1 BP-71C55 Recreation Center
BP-C131PW Fire Department - Fire Chief
2 BP-C131PW Administration - Town Hall
2 BP-C131PW Water Department
2 BP-C131PW Waste Water Treatment
2 BP-C131WD Recreation Center
2 BP-C131WD Police Department - Evidence Room
2 BP-C535WD Recreation Center - Armory Building
2 BP-C535WD Waste Water Treatment
2 BP-C535WD Police Department - Special Investigations
2 BP-C545PW Finance Department
2 BP-C545WD Finance Department - Customer Payment Window
2 BP-C545WD Police Department - Communications
2 BP-C545WD Police Department - Patrol
2 MX-B468P Finance Department - Check Printer
2 MX-B427W Public Services - Fleet Manager




FISCAL FUNDING ADDENDUM

Full Legal Name Town of Waynesville DBA Name (If Any)
g Billing Address 16 South Main Street Phone Number  828-452-2491
& city Waynesville County Haywood Stale NC ZipCode 28786

Lease Mumber Lease Date

Lessee warrants that it has funds available to pay all rents (the “Lease Payments”) payable under the above - identified Lease until the end of Lessee's cur-
rent appropriation periods. If Lessee's legislative body or other funding authority does not appropriate funds for Lease Payments for any subsequent appro-
priation period and Lessee does not otherwise have funds available to lawfully pay the Lease Payments (a “Non-Appropriation Event”) Lessee may, subject
to the conditions herein and upaon prior written notice to Lessor (the “Non-Appropriation Notice”), effective sixty (60) days after the later of Lessor's receipt
of same or the end of the Lessee’s current appropriation period (the “Non-Appropriation Date”), terminate the Lease and be released of its obligation to make
all Lease Payments due Lessor coming due after the Non-Appropriation Date. As a condition to exercising its rights under the Addendum Lessee shall (1)
provide in the Non-Appropriation Notice a certification of a responsible official that a Non-Appropriation Event has occurred, (2) deliver to Lessor an opinion
of Lessee’s counsel (addressed to Lessor) verifying that the Non-Appropriation Event as set forth in the Non-Appropriation Notice has occurred, (3) return
the equipment subject to the Lease (the "Equipment”) on or before the Non-Appropriation Date to Lessor or a location designated by Lessor, in the condition
required by, and in accordance with the return provisions of, the Lease and at Lessee’s expense, and (4) pay Lessor all sums payahble to Lessor under the
Lease up to the Non-Appropriation Date.

In the event of any Non-Appropriation Event, Lessor shall retain all sums paid hereunder or under the Lease by Lessee, including the Security Deposit (if any)
specified in the Lease.

Lessee further represents, warrants and covenants for the benefit of Lessor that:
(a) Lessee is a municipal corporation and political subdivision duly organized and existing under the constitution and laws of the State.

(b) Lessee is autharized under the constitution and laws of the State, and has been duly authorized to enter into this Lease and the transaction contemplated
hereby and to perform all of its obligations hereunder.

(c) This Lease constitutes the legal, valid and binding obligation of the Lessee enforceable in accordance with its terms, except to the extent limited by appli-
cable bankruptcy, insolvency, reorganization or other laws affecting creditors’ rights generally.

(d) Lessee has complied with such public bidding requirements as may be applicable to this Lease.

(e) The Equipment described in this Lease is essential to the function of the Lessee or to the service Lessee provides to its citizens. The Lessee has an imme-
diate need for, and expects to make immediate use of, substantially all the Equipment, which need is not temporary or expected to diminish in the fore-
seeable future.

(T) Lessee has never failed to appropriate or otherwise make available funds sufficient to pay rental or other payments coming due under any lease, lease pur-
chase, installment sale or other similar agreement.

This Addendum is not intended to permit Lessee to terminate the Lease at will or for convenience.

YOU AGREE THAT A FACSIMILE COPY OF THIS DOCUMENT WITH FACSIMILE SIGNATURES MAY BE TREATED AS AN ORIGINAL AND WILL BE ADMISSI-
BLE AS EVIDENCE IN A COURT OF LAW.

Signature X
(MUST BE SIGNED BY AUTHORIZED REPRESENTATIVE OR OFFICER OF GOVERNMENT ENTITY)

Print Name

Title Date
Name of Government Entity _Town of Waynesville

LESSEE SIGNATURE

Signature X

Print Name

LESSOR

Tille Date

ACCEPTED BY

Name of Gorporation or Partnership

©2011 All Rights Reserved Printed in the U.SA  050EDOC098v1 10711

050EDOC098v1



MAINTENANCE AGREEMENT TERMS AND CONDITIONS

1. GENERAL SCOPE OF COVERAGE  This Agreement covers both the labor and
the material for adjustments, repair and replacements of parts (“Maintenance”) as
required by normal use of the equipment identified on the front page of this Agreement
(“Equipment”). Maintenance does not cover charges for installation, relocating or de-
installation of the Equipment. Service necessary to repair damage to the Equipment
caused by misuse, abuse. negligence, attachment of unauthorized components,
accessaries or parts, use of substandard paper or substandard supplies, other causes
beyond the control of COMPANY or such causes which would void the Equipment’s
warranty are not covered by this Agreement. Any such repairs identified in the preceding
sentence shall be separately billed to customer and may lead to the termination of this
Agreement. In addition, COMPANY may terminate this Agreement 1f the equipment is
modified, damaged. altered or serviced by personnel other than the COMPANY
Authonzed Personnel, or if parts, accessories, or components not meeting machine
specifications are added to the Equipment. Maintenance shall not cover charges for
repairs needed as a result of Customer or third party modifications to software or
hardware.

2. MAINTENANCE VISITS  Maintenance visits will be made during standard
weekday business hours at the address shown on the first page of this Agreement.
Maintenance visits requested for holidays, weekends or after standard business hours
may result in additional charges for travel and labor pursuant to COMPANY s standard
overtime rates in effect at the time of the Maintenance visit. COMPANY will not
connect, disconnect, repair or otherwise service non-Sharp approved attachments,
components or accessories Customer is responsible for disconnecting and reconnecting
non-Sharp approved attachments, components or accessories. Mamntenance performed
during a Maintenance visit includes lubrication and cleaning of the Equipment and the
adjustment, repair or replacement of parts described below. COMPANY reserves the
right to exchange unit in certain situations rather than service on site

3. REPAIR AND REPLACEMENT OF PARTS All parts necessary (o the operation
of the Equipment requiring replacement due to normal wear and tear. subject to the
general scope of coverage, will be furnished free of charge during a service call.

4. MAJOR REPAIRS, REPLACEMENT, AND UPGRADES  Maujor repairs
resulting from misuse of the product. overall faillure of the Equipment resulting from the
normal end of life cycle of the Equipment and other repairs requiring more than
customary repair and part replacements (“Overhaul”™) shall not be considered covered
Maintenance, Should, in the opinion of COMPANY, an Overhaul be necessary for the
Equipment to be in working condition, COMPANY will submit to the Customer an
estimate of needed repairs and their additional cost. If the Customer does not authonze
such Overhaul, COMPANY may, at its option, discontinue Maintenance of the
Equipment under this Agreement. Thereatter, COMPANY may make service available
on a “Per Call” basis based upon COMPANY's standard rates in effect at the nme of
service. During the term of this Agreement, if it is determined by COMPANY |, in its
reasonable estimation and after reasonable efforts, that Equipment maintained under the
scope of this Agreement needs to be replaced or reconditioned due to (a) two service
events within a six month time frame or (b) a service event cost exceeding the current
market price to replace the machine, COMPANY has the right to deem Equipment that
meets either (a) or (b) as unserviceable upon submission of written notice to Customer.
In the event Equipment is deemed unserviceable in accordance with the foregoing
sentence, Customer may elect to either (a) have the Equipment reconditioned at
Customer's expense, (b} order a new piece of compatible Equipment. or (c) remove this
piece of Equipment from the agreement.

Addition or Removal of Equipment: Customer i1s required to immediately notifv
COMPANY upon installation of any additional equipment at Customer’s site capable of
using COMPANY supplied toner cartridges. Upon installation, such equipment shall
automatically be covered by this Agreement and shall be considered the Equipment for
all purposes under this contract, unless COMPANY determines the new equipment 1s
out of contract scope Customer is required to notify COMPANY of any equipment
changes or disposiuon (1.e. physically moved or removed for retirement purposes, et ).
For both additions and deletions to the Equipment, Customer must submit a
configuration report generated from the printer to COMPANY

5. USE OF COMPANY SUPPLIES  Customer is obligated to use COMPANY
approved supplies under this Agreement  [f, however, the Customer uses other than
COMPANY approved supplies (other than paper) and such supplies result, in
COMPANY’s reasonable judgment, additional Maintenance, then COMPANY may, at
its option, assess a surcharge or terminate this Agreement. [f COMPANY terminates
this Agreement, COMPANY may make service available on a “Per Call” basis based
upon COMPANY’s standard rates in effect at the time of service

6. SUPPLIES Supplies selected. if any, on the front of this Agreement (*Supplies™),
shall be included under this Agreement. COMPANY will provide such selected
Supplies to the Customer based upon normal vields. Supplies provided are for use with
the Equipment covered by this Agreement only and are not for resale or for use with
other equipment. If the Customer’s usage of the Supplies exceeds the normal yields for
the Equipment being serviced, COMPANY will invoice and the Customer agrees to pay,
for the excess supplies at COMPANY s current retail prices then in effect. COMPANY
reserves the right to charge for supplies and freight. Normal yield is defined as the
published industry standard yield for the product model covered under this Agreement.

If color toner 1s included in this Agreement. Color toner is defined as cyan, magenta, and
vellow  All other toner is billable

7. ELECTRICAL REQUIREMENTS  In order to ensure optimum performance of
the Equipment, Customer must comply with all Sharp required electrical specificatuons,
including but not limited to use of designated circuit and outlets and required voltage
requirements. These power standards are required by UL and/or local safety regulations.

8. CHARGES  The initial charge for Maintenance under this Agreement is non-
refundable and shall be the amount set forth on the first page of this Agreement At the
end of each twelve (12) month period of the Agreement. COMPANY reserves the right
to increase and/or otherwise modify its service rates and services. Customer shall be
charged according to the payment cycle indicated on the front page of this Agreement
Customer shall pay all charges within thirty (30) days of the date of the COMPANY
invoice. Past due amounts shall accrue interest at a rate not to exceed 1.5% per month
If any Equipment which is subject to this Agreement, or any renewal hereof. 1s moved
to a new COMPANY service territory, COMPANY shall have the option of charging
the Customer an amount equal to the difference in the published maintenance charges
between the current COMPANY service territory and that of the new COMPANY
service terntory (on a pro rata basis) If such Equipment 1s moved beyond any
COMPANY service terntory, COMPANY reserves the right to cancel this Agreement,
upon written notice to the Customer. or COMPANY may charge (and Customer hereby
agrees to pay) a fair and reasonable upcharge for continued service In so doing
COMPANY may take mto account the distance to Customer’s new location and
COMPANY published rates for COMPANY s “time and matenals”, “Per Call” service
A fuel surcharge may be imposed when fuel prices exceed 10% of the cost of fuel at the
execution of this agreement. COMPANY may charge a credit card fee of up to three
percent (3%) on credit card transactions, in compliance with state and local laws. The
lease and maimtenance agreements have separate terms and conditions that apply to each
respectively and may have different terms of length. If a lease term concludes. the
monthly maintenance payment may be different once the lease term ends

9. METER READINGS Customer is obligated to provide meter reading(s) in a timely
manner upen request. [f the Customer fails or refuses to provide the meter reading in a
timely manner, COMPANY may estimate the meter based upon historical meter
readings. The estimated meter will then be applied in the same manner as if the meter
had been supplied by the Customer and the Customer agrees to pay any overage charges
that may result from the estimated meter reading. A monthly service fee may be assessed
if Customer elects for non-participation in the COMPANY meter collection automation
software. In the event Synappx applications are utilized to facilitate automated remote
service, including, but not limited to, meter collection. toner replenishment, or other
Maintenance  Services, the  Synappx Terms of Use located at
hitps://business.sharpusa. com/synappx-support/about/termsofuse as updated from tme
to time by COMPANY . shall govern and are expressly incorporated mnto this Agreement
COMPANY will only access, retain, use. or disclose Customer data as required for the
specific purpose of performing the services and in accordance with applicable laws

10. TERM  This Agreement shall become effective upon COMPANY s receipt from
Customer of the initial non-refundable maintenance charge, as set forth on the first page
of this Agreement. or for such Customers that are to be billed in arrears, upon the date
indicated in the “Start Date™ portion of the first page of this Agreement. The term of this
Agreement shall be as specified on the face page of this Agreement. This Agreement
shall automatically renew for additional one-vear periods unless either party provides
the other sixty (60} days written notice of termination prior to the end of the imitial term,
or any renewal term hereunder. In the event that Customer reaches or exceeds the
allowance, as specified on the first page of this Agreement. prior to the expiration of the
initial term, or any renewal term under this Agreement. Customer hereby agrees to pay
COMPANY the COMPANY excess meter rate then in effect and same shall apply to all
of Customer’s excess meter amounts, through the end of the term of this Agreement For
this Agreements (not CPC leases) either party shall have the right dunng any renewal
term, or during any second or third term of a multi-term agreement (if applicable) to
terminate this Agreement upon sixty (60) days prior wntten notice to the other

[1. EVENT OF DEFAULT AND TERMINATION  The Customer's failure to pay
any amount due under this Agreement, or breach of any other obligation herein shall
constitute an Event of Default. Upon an Event of Default, COMPANY may. in its
discretion take any one or more of the following actions: (i) cease performing all
Maintenance or any other services under this Agreement; (1) furmish Maintenance or
service upon a prepaid. “Per Call™ basis; and/or (it1) terminate this Agreement. Customer
shall be obligated to pay any amounts due and owing to COMPANY within (10) ten
days of the expiration or termmation of this Agreement. Customer, upon payment of all
such amounts due, shall thereafter have no further liability or obligation to COMPANY
whatsoever for any further fees or expenses ansing hereunder In the event COMPANY
terminates this Agreement because of the breach of Customer. COMPANY shall be
entitled to payment for work in progress plus reimbursement for out-of-pocket expenses.

12. INDEMNITY Customer shall indemnify, save and hold COMPANY . its affiliates,
officers, directors, shareholders, employees, agents and representatives and its and their
successors and assigns (“COMPANY Parties™) harmless from and against any Liability.
loss. cost, expense or damage whatsoever caused by reason of any breach of this
Agreement by Customer or by reason of any injury. whether to body. property or



business or to any other person by reason of any act, neglect, omission or default by
Customer or Customers’ employess, agents, vendors, contractors or representatives.
Customer shall defend, at its scle and absolute cost, any action to which this indemnity
shall apply. In the event Customer fails to defend such action COMPANY may do so
and recover from Customer in addition, all costs and expenses, including, atterneys” fees
in connection therewith, COMPANY shall be entitled to recover from Customer all costs
and expenses, inchiding without limitation, attorneys” fees and disbursement, incurred
by COMPANY in connection with actions taken by COMPANY or its representatives
{i) to enforce any provision of this Agreement, {ii) to effect any payments or collections
provided for herein; (iif} to institute, mainiain, preserve, enforce and foreclose on
COMPANY’s security interest in or lien on the goods, whether through judicial
proceedings or otherwise; or {iv) to defend or prosecute any actions or proceedings
arising cut of or relating to any COMPANY transactions with Customer. The foregoing
provisions of this paragraph 12 shall survive the termination or expiration of this
Agreement to the extent permitted by Law.

13. ENTIRE AGREEMENT  This constitutes the entire Agreement between the
parties relating to the subject matter hereof. Any modification to this Agreement must
be in writing and signed by both parties.

14, SUCESSORS AND ASSIGNS; TERMINATION  Neither party may assign this
Agreement or any of its rights or obligations hereunder, without the prior written
approval of the other party, which will not be unreasonably withheld, except that either
party may assign its obligations and cights to a wholly owned subsidiary, parent
corporation, or entity under the same COMPANY, aperation, or cantrol,

I5. SEVERABILITY If any provision in this Agreement is held invalid or
unenforceable by a bedy of competent jurisdiction, such provision will be construed,
limited or, if necessary, severed to the extent necessary to eliminate such invalidity or
unenforceability. The Parties agres to negotiate in good faith a valid, enforceable
substitute provision that most nearly affecis the Parties’ criginal intent in entering into
this Agresment or to provide an equitable adjustment in the event ne such provision can
be added. The other provisions of this Agreement shall remain in full force and effect.

16, COUNTERPARTS AND ELECTRONIC SIGNATURES This Agreement may
be executed in several counterparts, each of which shall be deemed to be an original and
all of which together shall constitute one Agreement binding on all parties hereto,
notwithstanding, that all the parties have not signed the same counterpart. A faxed or
clectronie signature of this Agreement bearing authorized signatures may be treated as
an original,

17. WAIVER OF JURY TRIAL ALL PARTIES HERETQO IRREVOCABLY
WAIVLE THE RIGHT TO TRIAL BY JURY.

18, JURISDICTION Al partics herehy consent to the exclusive jurisdiction of the
Federal Courts located in Essex County, New Jersey and the State Courts located in
Bergen County, New Jersey in any proceeding arising out of or relating to this
Agresment.

1%, LIMITATION OF LIABILITY To the extent permiited by Law, in no event shall
COMPANY be liable to Customer for any special, incidental, censequential, or indirect
damages, loss of business profits, business interruption, loss of business information in
any way rclated to the Equipment or the actions of COMPANY. The Customer
acknowledges that the Maintenance for MEFPs provided by COMPANY is for the
mechanical maintenance of the Equipment only, and that this Agreement does not cover
any software, networking or any other connectivity or functionality maintenance,
services, or suppert beyond the MFP. COMPANY'S AGGREGATE LIABILITY TO
THE OTHER FOR DAMAGES FROM ANY AND ALL CAUSES WHATSOEVER
AND REGARDLESS OF THE FORM OF ACTION, WHETHER IN CONTRACT,
TORT OR WEGLIGENCE, CAUSED BY EITHER COMPANY'S ACTIONS OR
COMPANY’S PRODUCTS, SHALL BE LIMITED TO TIIE AMOUNT OF THE
AGGRIEVED PARTY'S ACTUAL DIRECT DAMAGES NOT TO EXCEED THE
AMOUNT OF FEES PAID BY CUSTOMER TO COMPANY FOR THE SERVICIES
DURING THE THREE (3) MONTHS IMMEDIATELY PRIOR TC THE DATE ON
WHICH THE CAUSE OF ACTIGN OCCURRED.

20, THIRD PARTY FRODUCTS Any third party products provided to Customer by
COMPANY, or any third party products that Customer will utilize through
COMPANY s services, pursuant to this Agreement including but not limited to third
party hardware, software, peripherals and accessories {collectively, “Third Party
Products™ shall be provided to Customer “asg is”. COMPANY shall use reasonable

efforts to assign all wartanties (if any) for the Third Party Products to Customer, but will
have no liability whatsoever for such Third Party Products. All Third Party Products are
provided WITHOUT ANY WARRANTY WHATSOEVER as bstween COMPANY
and Customer, and COMPANY shall not be held liable as an insurer or guarantor of the
performance or quality of Third Party Products. In no event will COMPANY be liable
for any damages caused by performance or non-performance of any Third Party Product,
In addition, COMPANY assumes no liability for failure of equipment or software or any
losses resulting from such failure.

21, PRIVACY

Customer and COMPANY both agree to comply with each of their respective
cbligations under the applicable information privacy and data protection laws and
regulations relating to the protection, disclosure and use of individuals® personal data
now in place or that may come inte place during the term of this Agreement (collectively,
the “Privacy Laws™), Customer is and shall remain the controller of al! of its data for
purposes of all Privacy Laws and shall determine the scope, purposes, and manner by
which COMPANY may access such data. COMPANY shall only access, retain, use or
disclose any Customer data as required for the specific purpose of performing the
Services.

22, COPYRIGHTS AND OTHER INTELLECTUAL PROPERTY

Each party (a “Creating Party™} owns and retains all intellectual property rights in and
to all of the Creating Party's works of authership, including but not limited to all plans,
sottware or software modifications developed by the Creating Party, and all mocules
derived or created from such materials (collectively, “Creating Party's IP”), provided
Creating Party’s 1P is not made by using or referencing to the other party’s owned
intellectual property rights. The Creating Party's IP may not be distributed or sold in any
form or manner without the express wriiten consent of the Creating Party.

23, FORCE MAJEURE COMPANY shail not be liable to Customer for any failure
or delay caused by events beyond COMPANY’s control, including, without limitation,
Customer’s failure to fumish necessary information; sabotage; failure or delays in
transportation or communication; boycotls; embargoes; failures or substitutions of
equipment; labor disputes; accidents; shortages of labor, fuel, raw materials, machinery,
or equipment; technical failures. fire; storm; flood; earthquake; explosion; acts of the
public enemy; war; insurrection; riot; public disorder; epidemic; quarantine restrictions;
acts of God, acts of any government or any quasi-governmental authority,
instrumentality or agency.

24, NO WARRANTY COMPANY DISCLAIMS ALL WARRANTIES, EXPESS
OR IMPLIED, INCLUDING ANY IMPLIED WARRANTIES OF
MERCHANTABILITY, TECHNICAL COMPATARBILTY, FITNESS FOR USE, OR
FITNESS FOR A PARTICULAR PURPOSE.

25, INSURANCE  COMPANY and Customer shall each maintain, at their own
expense, all insurance reasonably required in connection with this Agreement, including
but not limited fo, workers compensation and general liability with a limit not less than
$1,000,000 per oceurrence. The Customer shall maintain Tech E&O liability insurance
in an amount not less than $1.000,000. If a security package is selected, the
Customer shall maintait netwerk nisk and cyber liability coverage (including coverage
for unauthorized access, failure of security, ransomware, 3rd party liability, breach of
privacy perils, as well at notification costs and regulatory defense) in an amount of not
less than $1,000,000. Coverage should be primary and noncontributory for each
policy. COMPANY and its entities, affiliates, ete. should be named as additional
insured. A waiver of subrogation should apply. The required insurance coverage shall
be issued by an insurance company duly authotized and licensed with the following
minimum gualifications in accordance with the latest edition of A.M. Best's Insurance
Guide: Financial Stability A+,

26. MISCELLANEOUS Additional loading of other drivers, utilities, security updates,
anti-virus, or other programs to existiing workstations/servers that causes COMPANY
supported preducts to malfunction is not coverad under this Apreement and will be billed
at the current hourly rate. It is the responsibility of the Customer to perform all necessary
backups on the PC or Network prior to any installation or update. COMPANY bears no
responsibility for any damages, data or produetivity loss from said PC or Network
Devices. Derivative Works: Customer shall not {i} meify, copy or create derivative
works based on any COMPANY Soflware: (ii) frame or mirror any content forming part
of the Software or Services, other than on Customer’s own intrancts or otherwise lor its
own inlernal business purpeses; (iii} reverse engineer the COMPANY Software.

USA-SEC-2025-8B8-00001 (v. 05.28.2025)




SHARP BUSINESS SYSTEMS
PO BOX 825736
PHILADELPHIA, PA 19182-5736

TOWN OF WAYNESVILLE
ATTN: AP

16 3 MAIN ST

WAYNESVILLE, NC 28786-6701

Remittance Section

Invoice Number:
Due Date:
Due This Period:

Amount Enclosed:

Please make check payable to

SHARP BUSINESS SYSTEMS
PO BOX 825736
PHILADELPHIA, PA 19182-5738

£l00005943672020005334277

594367202
02/01/2026
$5,334.27

Detach here. Please include the top payment coupon with your payment. Please allow 5-7 days for U.S. Postal Service delivery.

SHARP BUSINESS SYSTEMS
PO BOX 825736

PHILADELPHIA, PA 19182-5736
www.leasedirect.com

Contract Number:
Invoice Number:
Account Number:

Site Number:

Invoice Date:

Period of Performance:
Due This Period:

500-50267364

594367202
597548
5244884
01/07/2026

01/01/2026 - 01/31/2026

$5,334.27

Important Messages

See Reverse For Important Information

Invoice Details

it R L
DELIVERY CHARGE $25.00 $1.69 $26.69 $0.00 $26.69
PAYMENT $4,960.42 $347.16 $5,307.58 $0.00 $5,307.58
Billed this Invoice $4,985.42 $348.85 $5,334.27 $0.00 $5,334.27
Balance Due Previous Invoices $0.00
Total Amount Due $5,334.27

(Please see the following pages for details.)



"Payment Remittance
v Tax Payer ID: 38-1904500

v ACH & Wire Payment Bank Details: Account # 8612106611 Routing Number # 031000053
v Direct Debit: Company Code/Originator ID # 138190450
v Remittance advice: Email to eft@leasedirect.com

v Check Payment: Please be sure to enclose remittance slip and allow sufficient time for postal delivery

“Contact Us
www.leasedirect.com

v Make a Payment v Update your insurance
v View Invoice and Contract Copies v Update your Billing and Asset Address
v Enroll in Papetless Invoicing v Enroll in Direct Debit
1-800-957-1664 8:30 AM EST - 7:00 PM EST ' .

customersupport@leasedirect.com

Explanation of Charges _
Itis important to us that you understand the charges on your invoice. Please refer to this guide for assistance.

1. DOCUMENTATION/ORIGINATION FEE - A one-time fee assessed on new transactions to cover our expenses for
preparing financing statements and other documentation costs.

2. INTERIM PAYMENT — A charge to account for the partial month, prior to the first full billing cycle, caleulated per the terms
and conditions in the contract.

INSURANCE CHARGE — A charge due each billing period as the result of the equipment being insured by the lessor
against theft or damage.

PAYMENT - Amount due each billing period in accordance with the terms of the contract.
LATE FEE — Assessed when a payment is not received by its due date, as provided by the contract,
FINANCE CHARGE — Assessed when a payment is not received and is over thirty (30) days past its due date.

PROPERTY TAX — The lessor, as the owner of the equipment, is assessed and pays property tax to the appropriate taxing
authority on an annuat basis. Per the contract, the Lessee has agreed to reimburse the Lessor for all property taxes paid
oh their behalf plus reasonable administrative costs. For questions about taxes, call the Customer Service number above.
RETURNED CHECK FEE - Assessed each time a check is returned for any reascn.

9. CUSTOMER SERVICE FEE — Assessed when a request for an amortization schedule, an invoice copy, a pay history, or
additional contract copy is requested.

w

R

&

10. ACCOUNT SUMMARY - Overview of prior billed invoices for which a partial or no payment was received at the time the
current involce was printed.

11. TAX OR LESSOR SURCHARGE - Taxes due in accordance with the tax laws of the state(s) where the equipment is
located. For tax related questions, call the Customer Service number above.




"Asset Details

Contract Purchase  Make / Asset  Serial . Install Cost
Number  Order Model Number  Number Date Conter

500-50267364 Sha’p IMX- 5087354 1 03015677 05/28/2021
Asget Location: 16 S MAIN ST WAYNESV" LE HAYWOOD NC 28786-6701 Unlted Stafes
500-50267364 ora® /M- 50673642 0301491Y 052872021
Asset Location: 550 VANCE ST WAYNESVILLE HAYWQOD NC 28786-3779 United States
600-50267364 gg;‘;p IMX- saog7304 3 0301596 05/28/2021
Assel Location: 129 LEGION DR WAYNESVILLE HAYWOOE NG 28786-4492 United Stafes
5050267364 aoarp I MX go967364_4 0301490y 0572872021
Asset Location: 280 GEORGIA AVE WAYNESVILLE HAYWSOD NC 28786-8802 United States
B00-50267364 Sha;P’MX' 502673645 0302489y 05/28/2021
Assel Location: 9 8 MAIN ST WAYNESVILLE HAYWOOD NC 28786-6876 United States
500-50267364 5‘““"’”"”" 50267364 6 33020247 05/28/2021
Asset Location: 95 MAIN ST WAYNESVlLLE HAYWOOQD NC 28786-6876 United States
500-50267364 Sha’p”"'x“ 50267384_7 13009801 05/28/2021
Asset Location: 9 § MAIN ST WAYNFSVlLLF HAYWOOD NC 28786-6876 United Stales
500-50267264 Snerp /MY 50267384 8 mg““?mgm 05/28/2021
Asset Location: 280 GEORGIA AVE WAYNESVILLE HAYWOOD NG 28786-8902 United States
500-50267364 g:g;"; MX- 50267384 9 S029055019MR osyzaiznz1
Asset Location: 650 VANGE ST WAYNESVILLE HAYWOOD NC 28786-3779 United States
500-60267364 el IMA= 06756410 S029050048MT oarzgiz0at
Asset Location: 566 WALNUT ST WAYNESVILLE HAYWOOD NG 28786 United States
500-50267364 S“arpf M sozgraea_t1  OP2R0S0MOMW onpnaant

Assef Location: 341 ROCKY BRANCH RE WAYNESVILLE HAYWOOD NG 28786-1850 United States

500-50267364 e IMX sozeragd_tz  OCT90S0INN  pgng et

Aseet Location: 1022 N MAIN ST WAYNESVILLE HAYWDOD NG 23736—3218 United States

500-50267364 Snap IMX soze7age i3 COZ0B00OMM  psgiagat

Assel Location: 9 8 MAIN 8T WAYNESVILLE HAYWOOD. NC 28786-6876 United States
Sharp /

500-50267364 oy 502832861 130267538 O7M/2021

Asset Location: 8 8 MAIN ST STE 110 WAYNESVILLE HAYWOOI) NC 28786-6877 United States

500-50267364 Sharp) 50283286_2 7528";\?'2”51" 071372021

Assef Location: 9 S MAIN ST STE 110 WAYNESVILLE HAYWOQOD NC 28786-6877 United Stafes

500-50267264 ram! sozanzsg 3 o0 LOHETY  gzrigonag
Asset Location: 8 S MAIN ST STE 10 WAYNESVILLE HAYWOOD NG 28786-6877 Unlted Statas
500-50267264 Sram M 50283288 4 13026343 0711312021

Commenis: SERVICE ONLY
Assel Location: 8 8 MAIN ST STE 110 WAYNESVILLE HAYWOOD NG 28786-6877 United States )

500-50267364 gg?:’” MX- 50283285 5 13022723 0711372021
Commenis: SERVICE ONLY

Asset Location: 8 § MAIN ST STE 110, WAYNESVILLL HAYWOOD NC 28788-8877 Wnited States -

B00-50267264 §Q§‘:’” MK mozaizes_o 13026753 0711372021

Comments: SERVICE ONLY .
Assst Location: 9 5 MAIN ST STE 110 WAYNESVILLE HAYWOOD NG 28786-6877 Unlted States

500-50267364 gzgr?p]:f MX- ozsazes 7 7528”20"’6"( 07/13/2024

Commenis: SERVICE ONLY

Asset Location: 9 3 MAIN ST STE 110 WAYNFSVILLE HAYWOOD NC 28786 6877 United States
500-50267964 Sharp / MX- 75281120H61Y

ppd 5028328675 B 07132021
Comments: SERVICE ONLY
Assot Location: 95 MAIN ST STE 110 WAYNESVILLE HAYWQOD NG 28786-6877 United States

500-50267364 SnamfMX- popsazss g 1020 iEOHS W grnaoet

Commenis: SERVICE ONLY )
Asset Logation: 85 MAIN ST STE 110 WAYNESVILLE HAYWOOD NC 28786-6877 United States
500-50267364 Sharp / MX- TORETARNEIY gri13ia001

CAO7TE 50283286_10
Comments: SERVICE ONLY i

Asset Location: 9 § MAIN ST STE 110 WAYNESVILLE HAYWOOD NG 28786-6877 United States

500-50267364 SaeR M soag3z88 11 75281&,"“5“ 07H 312021

Comments: SERVICE ONLY )
Asset Location: 9 S MAIN ST STE 110 WAYNESVILLE HAYWOOD NG 28 i’56~6877 United States

500-50267364 gﬂg’;’; MX- spogazes 12 7528“20'*51‘” 07/13/2021

Comments: SERVICE ONLY - '
Asset Location: 93 MAIN STSTE110 WAYNESVILLE HAYWOOD NG 287866877 United States.

Sharp / MX-
50C-50267364 C303WH B50547768_1 33009812 11/03/2023

Department

Administration
Recreation Center
Public Services
Finance Departmant
Police Dapartment
Police Departmant
Plann\'l.1g Depariment
Finance Department

Recrealion Center

Waste Water Treaiment

Water Department
Fire Dapartiment

Police Departmeani

Waynasvills Pollce
Department

Payment

Amount

$613.87
$513.80
$520.17
$484.50
$418.12
$386.80
$418.12
$110.73
$110.73
$103.00
$103.90
$103.90
$103.90

$84.69

$86.90

$36.91

$76.60
$76.60
$76.60
' i?a.sa
$75.60
$75.60
$75.80
$76.60
$76.60

$119.88

Tax

$35.98
$35.97
$36.41
$33.92
$28.26
$27.07
$29.26
$7.75
$7.75
$7.27
$7.27
$7.27
$7.27
$5.92
£6.08
$6.06

$5.36

$5.36

$5.36

$5.36

15.26

$5.36

$5.36

$5.36

$8.39

Total
Amount
$549.95

$549.67
$566.658
$518.42
$447.38
$413.87
$447.38
$118.48
$118.48
$111.17
$111.17
$111.17
$114.17

$90.61

$92.08

$92.90

$81.96
$81.06
$81.96
$81.96
£81.96
. $81.96
$81.96
$a1..9e
$81.96

$128.27




Asset Details

Contract  Purchase Make/ Asset Serial Install Cost Department  Fayment Ta . Total
Number - Order Model ©~  Number - Number Date Center epartme Amaunt ax Amount
Asset Locatlon: 9 S MAIN ST STE 110 WAYNESVILLE HAYWOOD NC 287356877 United States

Asset Amount Total: $5,307.58





















https://tinyurl.com/SWPlan2026









































































































mailto:bethgilmore@waynesvillenc.gov
mailto:jfowler@waynesvillenc.gov











































































nwobschall1
Highlight
Current estimated lead-time is 6-7 weeks plus transit, subject to change.




https://www.wengercorp.com/terms-and-conditions.php
nwobschall1
Highlight
TAILGATE DELIVERY with STAGING:
Freight reflected in this quotation is for common carrier shipment with tailgate delivery. Tailgate delivery 
will require your staff to unload the truck, move the product into the building and complete any assembly 
or installation






































































mailto:cmehaffey@Waynesvillenc.gov
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