
 
Town of Waynesville, NC  
Town Council Regular Meeting 
Town Hall, 9 South Main Street, Waynesville, NC  28786                           
Date:      February 25th, 2025            Time:  6:00 p.m.  

 

 
The agenda and all related documentation may be accessed electronically at www.waynesvillenc.gov.  

Click on “Government/Mayor & Council” to download materials for Town Council meetings. 
 

Consider the environment    Conserve resources    Print only when necessary 
 

The Town of Waynesville provides accessible facilities, programs, and services for all people, in compliance with the Americans with Disabilities Act 
(ADA). Should you need assistance or accommodation for this meeting, please contact the Town Clerk at: 

(828) 452-2491 cpoolton@waynesvillenc.gov 

 
 
 
A. CALL TO ORDER - Mayor Gary Caldwell 
 

1. Welcome/Calendar/Announcements 
 
 
B. PUBLIC COMMENT 
 
 
C.  ADDITIONS OR DELETIONS TO THE AGENDA 
 
 
D. CONSENT AGENDA 
 
All items below are routine by the Town Council and will be enacted by one motion. There will be no separate 
discussion on these items unless a Councilmember so requests. In which event, the item will be removed from 
the Consent Agenda and considered with other items listed in the Regular Agenda. 
 
2. a.  February 11, 2025 Regular Scheduled Meeting Minutes 

b.  Call for a Public Hearing on March 11th, 2025 to consider a request for contiguous annexation, 64 
Clement Dr, Waynesville, NC, 28786 and PIN# 8616-90-8565 

 c.  Report on Unpaid Property Taxes/Yearly Tax Advertisement in Local Newspaper   
 d.  Approval of SOAR Eagle 5K Special Event Permit 
 e.  Approval of Farm Fresh 5K Special Event Permit  
  

Motion:  To approve the consent agenda as presented. 
 
 
E. PRESENTATIONS 
 
3. North Carolina Main Street and Rural Planning Center: Kirk Messer Main Street Champion Designation 

• Beth Gilmore, Director of Downtown Waynesville Commission 
 

http://www.waynesvillenc.gov/
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4. Cemetery Master Plan Presentation 

• Matthew Wright, Cemetery Services Specialist 
 

Motion:  Motion to approve the Cemetery Master Plan as presented. 
 

 
F. NEW BUSINESS 
 
5. Request to apply for NC Division of Parks and Recreation for Accessible Parks Grant 

• Luke Kinsland, Director of the Parks and Recreation Department 
 
Motion:  To direct staff to complete an application to the NC Division of Parks and Recreation for 
Accessible Parks Grant. 

 
6. Project Ordinance for the Repair of Flood Damage to 280 Georgia Ave 

• Rob Hites, Town Manager 
 
Motion:  Approve the Project Ordinance 

 
 
G. COMMUNICATION FROM STAFF 
 
7.  Manager’s Report 

• Town Manager, Rob Hites 
 

8. Town Attorney Report 

• Town Attorney,  Martha Bradley 
  
 
H. COMMUNICATIONS FROM THE MAYOR AND COUNCIL  
 
 
I. ADJOURN  
 
 
 
 
 
 
 
 
 
 
 

 



 
2025 CALENDAR 

ALL COUNCIL MEETINGS TO START AT 6:00 PM IN THE BOARD ROOM LOCATED 

AT  

9 SOUTH MAIN STREET UNLESS OTHERWISE NOTED 

 

2025 

Tues, March 11 Town Council Meeting – Regular Session 

Tues. March 25 Town Council Meeting – Regular Session 

Tues. April 8 Town Council Meeting – Regular Session 

Fri April 18 Town Offices Closed-Good Friday 

Tues. April 22 Town Council Meeting – Regular Session 

Sat. May 10 Whole Bloomin Thing Festival 

Tues. May 13 Town Council Meeting – Regular Session 

Mon. May 26 Town Offices Closed-Memorial Day 

Tues. May 27 Town Council Meeting – Regular Session 

Sat. June 7 Meet Me at the Arch 6-9pm 

Tues. June 10 Town Council Meeting – Regular Session 

Tues. June 24 Town Council Meeting – Regular Session 

Fri. June 27 Mountain Street Dance 6pm-9pm 

Fri. July 4 Stars and Stripes Kids Parade 

Town Offices Closed 

Tues, July 8 Town Council Meeting – Regular Session 

Fri. July 18 Mountain Street Dance 6-9pm 

Tues. July 22 Town Council Meeting – Regular Session 

Fri August 8 Mountain Street Dance 6-9pm 

Tues. August 12 Town Council Meeting – Regular Session 

Tues, August 26 Town Council Meeting – Regular Session 

Mon. September 1 Town Offices Closed-Labor Day 

Tues, September 9 Town Council Meeting – Regular Session 

Sat. September 13 Rec Center 5K 

Tues. September 23 Town Council Meeting – Regular Session 

Sat. October 11 Church Street Festival 10am-5pm 

Tues. October 14 Town Council Meeting – Regular Session 

Tues. October 28 Town Council Meeting – Regular Session 

Tues. November 11 NO COUNCIL MEETING-Veterans Day 

Tues. November 25 Town Council Meeting – Regular Session 

TOWN OF WAYNESVILLE 

PO Box 100 

16 South Main Street 

Waynesville, NC  28786 

 Phone (828) 452-2491 • Fax (828) 456-2000 

www.waynesvillenc.gov 
 



Town Council Calendar 

February 2025 

 

Thurs and Fri Nov 27, 28 Town Offices Closed-Thanksgiving 

Tues. December 9 Town Council Meeting – Regular Session 

Wed-Fri, Dec 24, 25, 26 Town Offices Closed-Christmas 

 

 

Board and Commission Meetings – February 2025 

 

ABC Board 

 

ABC Office – 52 Dayco Drive February 18th 

3
rd
 Tuesday    

10:00 AM 

Board of Adjustment  

 

Town Hall – 9 S. Main Street February 4th 

1
st
 Tuesday     

5:30 PM 

Cemetery Commission Public Services Building January, March, July, and 

October 

3
rd
 Tuesday 

2:00 PM 

Downtown Waynesville 

Commission 

Town Hall – 9 South Main Street February 19th 

3
rd
 Tuesday 

8:30 AM 

Environmental Sustainability Board Public Services-129 Legion Drive  February 6th 

1
st
 Thursday 

4:30pm 

Historic Preservation Commission Town Hall – 9 S. Main Street February 5th 

1
st
 Wednesday     

2:00 PM 

Planning Board Town Hall – 9 S. Main Street February 17th 

3
rd
 Mondays  

5:30 PM 

Public Art Commission Town Hall – 9 S. Main Street February 13th 

2
nd

 Thursdays    

4:00 PM 

Recreation & Parks Advisory 

Commission 

Rec Center Office – 550 Vance Street February 17th 

3
rd
 Monday     

5:30 PM 

Waynesville Housing Authority Main Office-48 Chestnut Park Drive February 19th 

3rd Wednesday 

9:00 AM 
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MINUTES OF THE TOWN OF WAYNESVILLE TOWN COUNCIL 
Regular Meeting 

February 11, 2025 
 

THE WAYNESVILLE TOWN COUNCIL held a regular meeting on Tuesday, February 11, 2025, at 6:00pm 
in the Town Hall Board Room located at 9 South Main Street Waynesville, NC. 
 
A. CALL TO ORDER  
 
Mayor Gary Caldwell called the meeting to order at 6:02 pm with the following members present:  

Mayor Gary Caldwell  
Mayor Pro Tem Chuck Dickson 
Councilmember Jon Feichter 

 Councilmember Julia Freeman 
 
The following members were absent: 
 Councilmember Anthony Sutton  
 
The following staff members were present:  

Rob Hites, Town Manager 
Jesse Fowler, Assistant Town Manager 
Candace Poolton, Town Clerk 

 Fire Chief Joey Webb 
 Assistant Fire Chief Chris Mehaffey 

Elizabeth Teague, Director of Development Services 
 Olga Grooman, Assistant Director of Development Services 
 Alex Mumby, Land Use Administrator 
 Tyler Anderson, Stormwater Management Coordinator 
 
Members of the Media: 
 Paul Nielson, The Mountaineer 
 
 
1. Welcome/Calendar/Announcements 
 
Mayor Gary Caldwell welcomed everyone and reminded everyone that the next Council meeting is February 
25th.   
 
 
B. PUBLIC COMMENT 
 
Charlie Trump- Mr. Trump stated he was the owner of Ole Brick House, a shop on Main Street.  Mr. Trump 
said during the recent Ice Fest event, the street was closed at 2pm.  He said that was too early and it affected 
his business.  He proposed to close the street all day so customers don’t have to leave the shops to move their 
vehicles.   
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Becky Trump- Mrs. Trump stated that shoppers were nervous all day about having their vehicles towed. She 
said when Civilian Police entered their store to tell people to move their vehicles, shoppers set down their 
items to leave and move their vehicles, and did not return to the shop.  She would like to see shop owners 
and Council work together to come up with a solution to early street closures. 
 
Jerry Jackson-  Mr. Jackson stated he is the owner of Gallery 164.  He said that it’s important that people 
understand what festivals and events bring to downtown. He said that merchants that are frustrated about 
the lack of communication from Council.  Mr. Jackson suggested that Council hosts a community listening 
session to discuss downtown events and parking on Main Street.   
 
Ann Walsh- Ms. Walsh said she is the owner of Ava and Arden on Main Street.  She said that closing Main 
Street for events kills business which means less tax revenue.  She said that Main Street merchants would like 
to have more input on events.   
 
 
C.  ADDITIONS OR DELETIONS TO THE AGENDA 
 
There were no additions or deletions to the agenda. 
 
A motion was made by Councilmember Freeman, seconded by Councilmember Feichter, to approve the 
agenda as presented.  The motion passed unanimously. 
 
 
D. CONSENT AGENDA 
 
All items below are routine by the Town Council and will be enacted by one motion. There will be no separate 
discussion on these items unless a Councilmember so requests. In which event, the item will be removed from 
the Consent Agenda and considered with other items listed in the Regular Agenda. 
 
2. a.  Motion to approve the January 28, 2025 Regular Scheduled Meeting Minutes 
 b.  Motion to approve the Christmas Parade Special Event Permit 
 c.  Motion to approve the Church Street Arts and Crafts Festival Special Event Permit 
 d.  Motion to approve the Meet Me at the Arch Special Event Permit 
 e.  Motion to approve the Mountain Street Dances Special Event Permit  
 f.  Motion to approve the Smoky Mountain Christmas Special Event Permit 
 g.  Motion to approve the Stars and Stripes parade Special Event Permit 
 h.  Motion to approve the Treats on the Street Halloween Special Event Permit 
 i.  Motion to approve the Tree Lighting Special Event Permit 
 j.  Motion to approve the Stepping into Spring Special Event Permit 
 k.  Motion to renew the Watami Parking Lot Lease for another five years 

l.  Motion to approve the budget amendment to move $5000.00 from our NC Unauthorized Substance 
Tax Account to our Travel & Training line item 10-4310-00-533180. 

 m. Motion to approve the Contract Amendment 2 for SDR Debris Removal. 
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A motion was made by Councilmember Dickson, seconded by Councilmember Feichter, to amend item k. 
“Watami Parking Lot Lease” to reflect $500 for the monthly lease of the parking lot.  The motion passed 
unanimously.     
 
A motion was made by Councilmember Dickson, seconded by Councilmember Freeman, to approve the 
consent agenda as amended.  The motion passed unanimously. 
 
 
E. PROCLAMATION 
 
3. Rotary Club of Waynesville Week 

• Mayor Gary Caldwell 
 
Mayor Caldwell read the proclamation and proclaimed the week of February 21st “Rotary Club of Waynesville 
Week”. 

 
F. PRESENTATIONS 
 
4. Fire Department 2024 Annual Report 

o Assistant Fire Chief Chris Mehaffey 
 
Assistant Fire Chief Chris Mehaffey presented the 2024 Annual Report for the Waynesville Fire Department.  
Some of the highlights included: 
 

o 3,349 total incidents (down by 2.2% from 2023).  40% of those calls were fire/service calls, and the rest 
were medical calls. 

o Placed a new tanker in service 
o Placed new Zodiac boat and NRS raft into service 
o Response to Hurricane Helene and subsequent flooding 
o Added the first two of the four new firefighter positions 
o Educated 2,488 children and 2,328 adults 
o The call overlap was at 32% (down by 5% from 2023).  Assistant Fire Chief Mehaffey said the National 

Standards suggest adding a station for every 10% overlap.   
o Chief Webb was appointed as the president of the NC Chief’s Association Board 

 
Fire Chief Joey Webb thanked Council for 16 and a half years of their support.  He said they have a great 
department, keep investing in the staff.  Chief Webb expressed concern about replacing their 31-year-old 
ladder truck.  He said replacement takes three years and not having the new truck could affect insurance rates.  
 
5. Presentation by WithersRavenel engineers on the update to the Stormwater Master Plan. 

• WithersRavenel staff 
 
Assistant Development Services Director Olga Grooman reported that on March 23, 2023, the Town of 
Waynesville was awarded a $400,000 Stormwater Planning Grant, funded by the American Rescue Plan Act’s 
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(ARPA) and administered by the NC Department of Environmental Quality (NC DEQ). She said the Planning 
Grant will update the existing 2008 Stormwater Master Plan and create a new Comprehensive Stormwater 
Master Plan. She said the updated plan will include an asset inventory and assessment, a broad study to 
identify stormwater improvements on Town’s properties, an evaluation of areas where the sewer system is 
infiltrating the stormwater system, and other long-term planning initiatives, as well as identify potential 
capital improvement projects.  Ms. Grooman said the project is reimbursement based and no matching funds 
from the Town are required. Ms. Grooman said the grant is scheduled to close out by the end of 2026, and 
both a draft and a final version of the Stormwater Master Plan will be presented to the Town Council at that 
time.  She introduced the engineering company working on the project, WithersRavenel.   
 
Dori Sabeh, Practice Area Lead, reported that they are collecting data on the Town’s existing stormwater 
system and are modeling the drainage system, assessing flooding risks and hazards, and identifying and 
prioritizing projects.   He said they are focusing on resiliency for the projects.  Mr. Sabeh reviewed what 
WithersRavenel has already completed including a public input session and stormwater inventory in the Frog 
Level, Hazelwood, and Shelton Branch areas. 
 
Haley Valdez, Professional Engineer, reported that everything they inventoried was assigned attributes, 
including the system’s structural condition, pipe size, material, and photos of the structures.  Ms. Valdez said 
they used the information from the inventory and built a model that showed the stormwater capacity based 
on storm events, and then used a color-coded map to show the location of capacity issues and potential areas 
of concern. 
 
Ms. Valdez said the Public Works building, the crossing along Broad Street, the intersection of Shelton and 
Buxton, Frog Level, Hazelwood and Kentucky Avenue, and Brown and Georgia Avenue near the Finance 
Department are all areas of focus. 
 
 
G. PUBLIC HEARINGS 
 
6. Public Hearing to consider a request for annexation for three (3) contiguous parcels: 

1. Unaddressed 2.77-ac parcel off East Street, PIN 8615-88-4442, zoned as Raccoon Creek 
Neighborhood Residential Conditional District (RC-NR-CD) 

2. 0.45-ac parcel, at 97 Allison Acres Drive, PIN 8615-88-3857, zoned as East Waynesville Urban 
Residential Conditional District (EW-UR-CD) 

3. Eastern portion of a 3.37-ac parcel at 18 Allison Acres Drive, PIN 8615-88-1632, zoned as East 
Waynesville Urban Residential Conditional District (EW-UR-CD) 

• Assistant Director of Development Services, Olga Grooman 
 
A motion was made by Councilmember Dickson, seconded by Councilmember Freeman, to open the public 
hearing at 6:50pm.  The motion passed unanimously. 
 
Assistant Director of Development Services Olga Grooman reported that the Town received a “Petition for 
Annexation” for a contiguous area from David Roover, Manager of QP Allison, LLC.  Ms. Grooman said the 
petition is for three parcels off East Street, as specified above and the properties are part of the future site of 
the 60-unit Allison Acres townhome development. Ms. Grooman stated that two parcels (PINs 8615-88-4442 
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and 8615-88-3857) are fully within the Town’s extra-territorial jurisdiction, while one property (PIN 8615-88-
1632) is partially within the Town’s extra territorial jurisdiction and partially within the municipal boundaries 
of Waynesville.  Ms. Grooman said the project will connect to the municipal sewer on the western side off 
East Street and to the Valleywood Farms subdivision on the east.   
 
There was no public comment. 
 
A motion was made by Councilmember Freeman, seconded by Councilmember Dickson, to close the public 
hearing at 6:54pm.  The motion passed unanimously. 
 
A motion was made by Councilmember Dickson, seconded by Councilmember Freeman, to adopt the 
attached Ordinance to approve the annexation of the three described properties.  The motion passed 
unanimously. 
 
7. A Public Hearing to consider a request for a Land Development Standards Map amendment to rezone 4 

Elysinia Ave (PIN 8605-73-8236) from Hazelwood Urban Residential to Hazelwood Business District. 

• Land Use Administrator, Alex Mumby 
 
Land Use Administrator Alex Mumby reported that on January 13th, 2025, the Planning Board held a public 
hearing to consider the proposed rezoning.  He said the subject property is located at 4 Elysinia Avenue in 
Waynesville, NC and is approximately .68 acres. Mr. Mumby said there is currently a single-family home and 
an accessory structure on the property and it is surrounded on three sides by the Hazelwood Business District. 
He said the Hazelwood Business Park is located to the east and Giles Chemicals is located to the south.  Mr. 
Mumby stated the applicant is seeking to rezone the property from Hazelwood Urban Residential to 
Hazelwood Business District. In the short term the applicant wishes to relocate a food truck to the property 
which is only allowed in the Regional Center, Commercial Industrial, and Business Districts.  He said the 
rezoning would also connect the two parts of the Hazelwood Business District.  Staff reported that allowance 
for commercial uses on the lot would be consistent with the character of the area along Hazelwood Avenue 
and create new opportunities for commercial and/or residential redevelopment in downtown Hazelwood.  
Mr. Mumby said the proposed change in zoning would allow Banks, Credit Unions, Financial Services, Dry 
Cleaning and Laundry Services, Hotel/Motel (more than 30 rooms), Alcoholic Beverage Sales Stores, 
Pawnshops. Vehicle Services, Theaters Outdoor, Manufacturing.  Mr. Mumby added that the change in zoning 
would remove the base density from the subject property from 16 units/acre to no maximum base. 
 
Mr. Mumby reported that the Planning Board expressed concern that the proposed rezoning is a permanent 
solution to a temporary problem, in reference to the food truck.  He added that increase in density has been 
a continued issue for the Planning Board. Mr. Mumby said that the Planning Board voted to recommend denial 
of the proposed rezoning in a vote of 3 to 2.  He said that staff recommend the rezoning because it meets 
Goals 1 and 5 of the Comprehensive Plan. 
 
Councilmember Feichter asked if Mr. Mumby could explain the ramifications of removing density restrictions 
on that property.   Mr. Mumby said that right now, up to 16 units allowed per acre of property.  With the re-
zoning, there would be no cap on the number of units on that property, but the applicant has no plans for 
building residences. He added that there are no density limits on surrounding properties. 
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A motion was made by Councilmember Freeman, seconded by Councilmember Dickson, to open the public 
hearing at 7:06pm.  The motion passed unanimously. 
 
A motion was made by Councilmember Dickson, seconded by Councilmember Feichter, to adopt the 
statements and testimony of Alex Mumby to be a part of the record for the public hearing.  The motion 
passed unanimously. 
 
John Burgin (applicant)- Mr. Burgin said the rezoning is logical for downtown Hazelwood.  Mr. Burgin said he 
plans to improve the appearance of the property.   
 
Councilmember Feichter asked if Mr. Mumby has received any calls from the neighbors of that property 
regarding the rezoning.  Mr. Mumby said he received one phone call from the property owner to the west and 
he had no issues with the rezoning.   
 
A motion was made by Councilmember Dickson, seconded by Councilmember Freeman, to close the public 
hearing at 7:09.  The motion passed unanimously. 
 
A motion was made by Councilmember Dickson, seconded by Councilmember Freeman, to find the rezoning 
request as being consistent with the 2035 Land Use Plan and reasonable and in the public interest because 
it meets the following goals: Goal 1: It continues to promote smart growth principles in land use planning 
and zoning and creates walkable and attractive neighborhoods and commercial center and encourages 
infill, mixed-use and context sensitive development and Goal 5: It creates opportunities for a sustainable 
economy and promotes Waynesville’s downtown districts, inns, restaurants, and reputation as the 
“Gateway to the Smokies.”  The motion passed unanimously. 

 
A motion was made by Councilmember Dickson, seconded by Councilmember Freeman, to adopt the 
ordinance as presented.  The motion passed unanimously. 
 
 
H. NEW BUSINESS 
 
8. Recommendation of design firms for FEMA recovery in Parks 

• Rob Hites, Town Manager 
 
Town Manager Rob Hites reported that staff issued Requests for Qualifications (RFQ) for design, bidding and 
construction administration for storm damage repairs to the Town’s ball fields, greenways and dog park. Mr. 
Hites said the Town received three bids for design of the ball fields, and two bids for design of the greenway 
and dog park. After a committee of department heads reviewed the proposals, Mr. Hites said they chose the 
firm of McAdams Company to carry out design and other services for the ball fields and Civil Design Concepts 
(CDC) to carry out design of the dog park and greenways.  He said the McAdams’s proposal includes the 
services of an Asheville architect with experience in ballfield facility design. He added that CDC has experience 
repairing recreation facilities damaged in flood events and have designed dog parks as well.  He said the firms 
all have applicable experience and are local, which means they can inspect the projects during construction.  
Mr. Hites said he will return at next meeting with a recommended contract.  
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A motion was made by Councilmember Dickson, seconded by Councilmember Feichter, to approve the 
proposal of McAdams Company for design/bidding and construction administration of the Town’s ball fields 
and approve the proposals of Civil Design Concepts (CDC) for design/bidding and construction 
administration of the greenways and dog park, and instruct town staff to negotiate contracts.  The motion 
passed unanimously. 
 
 
I. COMMUNICATION FROM STAFF 
 
9.  Manager’s Report 

• Town Manager, Rob Hites 
 

Town Manager Rob Hites reported that he and the Mayor attended the second of two meetings sponsored by 
NCLM to discuss the ongoing disaster recovery in WNC.  He said the State discussed a loan program that cities 
and counties could use to restore some funds lent out to pay contractors so fund balances aren’t drained. Mr. 
Hites said they shared that improvement projects, including flood prevention measures, will come out of 
pocket, but a consultant he met with said the town should get information from FEMA beforehand.  Mr. Hites 
said they had many meetings with FEMA representatives before, and they led staff to believe that they could 
flood proof projects and it would be reimbursed.  
 
10.  Town attorney 

• Martha Bradley, Town Attorney 
 
Nothing to report. 
 
 
J. COMMUNICATIONS FROM THE MAYOR AND COUNCIL 
 
Councilmember Freeman reminded everyone about the chili cook off this weekend.  
 
Councilmember Dickson asked about scheduling the Council retreat.  Mr. Hites suggested March 28th.  
 
 
K. ADJOURN 
 
A motion was made by Councilmember Freeman, seconded by Councilmember Dickson, to adjourn at 
7:33pm. The motion passed unanimously. 
 
ATTEST: 

 
_______________________                                                                     ____________________________ 
Gary Caldwell, Mayor                                                                                  Robert W. Hites, Jr. Town Manager 
 
_____________________  
Candace Poolton, Town Clerk 



TOWN OF WAYNESVILLE COUNCIL 

REQUEST FOR ACTION  
Meeting Date: 2/25/25 

  

 
SUBJECT: Call for a Public Hearing on March 11th, 2025 to consider a request for contiguous 

annexation, 64 Clement Dr, Waynesville, NC, 28786 and PIN# 8616-90-8565 

 

 

AGENDA INFORMATION:  

  

Agenda Location:   Call for a Public Hearing   

Item Number:    

Department:    Development Services  

Contact:    Alex Mumby, Land Use Administrator 

Presenter:    Alex Mumby, Land Use Administrator 

     

    

BRIEF SUMMARY: The Town received the attached Petition for Annexation of 64 Clement Drive on 

February 6, 2025. The property is within Waynesville’s ETJ and is zoned Raccoon Creek Neighborhood 

Residential Mixed-Use Overlay. The property is not within the 100-year flood plain. The applicant is 

requesting annexation to have access to trash pick-up. 

 

MOTION FOR CONSIDERATION:    

 

1. To adopt the attached resolution and schedule a public hearing on March 11th, 2025 to 

consider an Annexation Petition.  
 

 

FUNDING SOURCE/IMPACT: Future action to annex this property will allow the property to receive 

town municipal services and be subject to Town property tax. 

 

    

ATTACHMENTS: 

 

• Resolution of intent to consider the Annexation Ordinance 

• Draft of the Annexation Ordinance 

• Petition by the property owner 

• Platted map of the property, metes and bounds description 

• Payment Receipt 

• GIS Maps 

 

MANAGER’S COMMENTS AND RECOMMENDATIONS:  This is a call for a public hearing only. 



RESOLUTION TO CONSIDER R-3-25 

 

AN ORDINANCE TO EXTEND THE CORPORATE LIMITS OF 

THE TOWN OF WAYNESVILLE, NORTH CAROLINA 

 

WHEREAS, the Waynesville Town Council has been petitioned under G.S. 160A-31, to 

annex the area as described in the petition for a contiguous annexation request, and 

 

WHEREAS, the governing board of any municipality may annex by ordinance any area 

contiguous to its boundaries upon presentation to the governing board of a petition signed by the 

owners of all real property located within the area; and 

 

WHEREAS, the clerk of the Town of Waynesville certifies the sufficiency of the petition 

in accordance with 160A-31, to wit: 

a. The petition follows the form required by statute in which the owner of real property 

has requested the area described for voluntary annexation; and 

b. That the petitioning owner of record owns 100 percent of the property in question; and 

c. The property is contiguous to the Town’s municipal boundary, abutting other 

contiguous property; 

 

WHEREAS, the Town Council must fix a date for a public hearing, and cause notice of the 

public hearing to be published in a newspaper at least 10 days prior to the hearing;   

 

NOW, THEREFORE, BE IT ORDAINED by the Town Council of the Town of 

Waynesville, North Carolina: 

 

1. To fix the date for the public hearing on 3/11/25, during the regularly scheduled 

meeting of the Council, at 6:00pm or close to that time within the agenda of the 

meeting, in the Town Board Room at 9 South Main Street, Waynesville, NC 28786; 

and 

2. To direct the Town Clerk to notice the public hearing in the Mountaineer at least 10 

days prior to the meeting; and 

3. To post the property in at least three locations providing additional notice to the public. 

 

Adopted this 25 day of February, 2025. 

 

TOWN OF WAYNESVILLE 

 

__________________________________ 

ATTEST:      J. Gary Caldwell, Mayor 

 

__________________________________ 

Candace Poolton, Town Clerk 

 

 

APPROVED AS TO FORM: 

 

_________________________________ 

Martha Sharpe Bradley, Town Attorney 



ORDINANCE NO.  

 

AN ORDINANCE TO EXTEND THE CORPORATE LIMITS OF 

THE TOWN OF WAYNESVILLE, NORTH CAROLINA 

 

WHEREAS, the Waynesville Town Council has been petitioned voluntarily under G.S. 

G.S. 160A-31, to annex the area as described in the petition for a contiguous annexation request, 

and 

 

WHEREAS, the governing board of any municipality may annex by ordinance any area 

contiguous to its boundaries upon presentation to the governing board of a petition signed by the 

owners of all real property located within the area; and 

 

WHEREAS, the Town Council finds the sufficiency of the petition in accordance with 

160A-31, to wit: 

a. The petition follows the form required by statute in which the owner of real property 

has requested the area described for voluntary annexation; and 

b. That the petitioning owner of record owns 100 percent of the property in question; and 

c. The property is contiguous to the Town’s municipal boundary, abutting other 

contiguous property; 

d. The Town Clerk has conducted an investigation in compliance with G.S. 160A31(c) 

and has certified the sufficiency of the petition; and 

e. The provisions of G.S. 160A-31(b1) and 160A-31(j) do not apply to the area described 

in the petition. 

 

WHEREAS, a public hearing on the question of annexation was held at Town Hall at 

6:00pm, on the 3/11/25, and 

 

WHEREAS, the Council does hereby find as a fact that said petition has been signed by all 

the owners of real property in the area who are required by law to sign; and 

 

WHEREAS, the Town Council further finds that the petition is otherwise valid, and that 

the public health, safety, and welfare of the Town and of the area proposed for annexation will 

best be served by annexing the area described as PIN# 8616-90-8565. 

 

NOW, THEREFORE, BE IT ORDAINED by the Town Council of the Town of 

Waynesville, North Carolina: 

 

 Section 1.  By virtue of the authority granted by North Carolina General Statutes, the 

following described contiguous territory is hereby annexed and made part of the Town of 

Waynesville as of the 3/11/25. Metes and bounds description is in Exhibit 1 attached hereto and 

incorporated by reference. 

 

 Section 2.  Upon and after the 3/11/25, the above described territory, and its citizens, and 

property shall be subject to all debts, laws, ordinances, and regulations in force in the Town of 

Waynesville and shall be entitled to the same privileges and benefits as other parts of the Town of 

Waynesville. Said territory shall be subject to municipal taxes according to G.S. 160A. 

 

 Section 3.  The Mayor of the Town of Waynesville shall cause to be recorded in the office 



of the Register of Deeds of Haywood County and in the office of the Secretary of State in Raleigh, 

North Carolina, an accurate map of the annexed territory, described in Section 1 hereof, together 

with a duly certified copy of this ordinance. Such a map shall also be delivered to the Haywood 

County Board of Elections as required by G.S. 163-288.1. 

 

 Section 4.  Notice of adoption of this ordinance shall be published once, following the 

effective date of annexation, in a newspaper having general circulation in the Town of 

Waynesville. 

 

 Adopted this the 3/11/25. 

 

 

 

TOWN OF WAYNESVILLE 

 

__________________________________ 

ATTEST:      J. Gary Caldwell, Mayor 

 

__________________________________ 

Candace Poolton, Town Clerk 

 

 

 

APPROVED AS TO FORM: 

 

_________________________________ 

Martha Sharpe Bradley, Town Attorney 
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I. General Information

EVENT NAME:      SOAR Eagle 5k

EVENT DATE(S):     10/4/25 

Note: If event is more than three days in duration, and not in the public right-of-way, you will also need
temporary event permit. Contact the Waynesville Police Dept. at 828-456-5363 for more information.

LOCATION      112 Virginia Ave Bldg B, Waynesville, NC 28786
IF THIS EVENT IS A PARADE
OR ROAD RACE Course map attached with course cues.

SET-UP TIME (START/END):     6AM - 12PM 

EVENT HOURS:      8AM-11AM

DISMANTLE HOURS
(START/END):      11AM-12PM

ESTIMATED ATTENDANCE:      350

BASIS ON WHICH THIS ESTIMATE IS MADE:   250 runners + 100 spectators   

COMPREHENSIVE GENERAL LIABILITY
INSURANCE REQUIRED: $1,000,000. Please attach proof of insurance (or applicable rider).

II. Applicant and Sponsoring Organization Information

SPONSORING ORGANIZATION
NAME: Academy at SOAR  

ARE YOU A NON PROFIT
CORPORATION? No

    
  Yes

X  
   

If yes,
are you 501c(3)

X   
   501c(6)

    
 

Place
of
Worshi
p

  
 

APPLICANT
NAME: Rhianna Scott TITLE:   Race Director  

ADDRESS:  112 Virginia Avenue BLDG B CITY : Waynesville       STATE: NC ZIP   28786  

PHONE:

 (828)
301-2886 
    FAX#:       EMAIL:    rhianna@kickitevents.com

ON-SITE
CONTACT:   Rhianna Scott    TITLE:      Race Director

ADDRESS:   17 Sylvan Avenue   Asheville, NC 28801

PHONE #:

 (828)
301-2886 
    CELL PHONE #:       EMAIL:      rhianna@kickitevents.com



III. Brief Description of Event
     3.1 mile run/walk fundraiser for Academy at SOAR that starts and finishes at the Academy on
Virginia Avenue. Packet pick up for runners will start at 8AM and race will start at 9AM. We expect up to
250 runners and about 100 spectators. The first runner will complete the course in 20 minutes and the
last walker/runner will likely complete in 1 HR-1.5 HRs.

IV. Street Closure Request (Attach map of the Street Closure)

List any street(s) (or lanes of streets) requiring temporary street closure as a result of this event.

Include street name(s) indicating beginning and endpoints of the closing, day, date and time of closing and reopening:

Attached map of road closure. Virginia Avenue from 10/4/25 6AM - 10/4/25 12PM

1.      

2.      

3.      
V. Event Details

YES NO

☐ X Does the event involve the sale or use of alcoholic beverages?

If yes, has the ABC permit been obtained? Yes ☐ No ☐ Please provide a graphic of the area where alcoholic
beverages will be purchased or consumed (i.e. beer garden layout)

☐ X Does the event involve the sale of food? ________
If “YES”, has the health department been notified? ______ Have you applied for a temporary permit? ________

X ☐ Will there be musical entertainment at your event? IF “YES” provide the following information:
Number of
Stages:      

Number of
Band(s):       Amplification?   X   

Note: If amplification is used, you will be required to perform a pretest for compliance with the noise ordinance.

X ☐
Do you plan to use an existing occupied building? Address ___112 Virginia Avenue, Waynesville, NC
_____________________________________________

☐ X
Do you plan to use an existing vacant building? Address
__________________________________________________

X ☐ Will there be any tents or canopies in the proposed event site? Please provide the following information:

Approx. Number of Tents:
 10  
   Will any tent exceed 400 sq. feet in area? X NO ☐ YES

☐ X Does the event involve the use of pyrotechnics? Explain __________________________________________________

X ☐
Will you provide portable toilets for the general public attending your event? IF SO, how many and
where will they be located?

4, Virginia
Ave

X ☐ Will you require electrical hookup for the event? Generators? _2 generators for Timing Structure____

☐ X Will you require access to water for the event? Explain ____________________________________________________

X ☐
Will admission fees be charged to attend this event? If “YES”, provide the amount(s) of all tickets.
Race Registration = $40-50

X ☐
Will fees be charged to vendors to participate in this event? If “YES”, please provide the amount(s).
Sponsor Fee approximately $250

X Will signs and/or banners be displayed as part of the event? If “YES” have you applied for a sign permit? _No___
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☐ X Will inflatable parade balloons be used for the event? Provide details if necessary.
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VI. Additional Questions

How will parking be accommodated for this event?
We will utilize the parking lot on Virginia Avenue, one behind the Academy,
and street parking.

Notes:
1. Parking and buildings involved may be

examined for ADA compliance.
2. You may be required to provide a shuttle if the event places undue
demands on surrounding parking areas.

How will trash be contained and removed during and after
the event? Trash will be placed in a dumpster.

Volunteers: Will you require Civilian Police Volunteers for
your event? No

Apply for this permit at least 60 days prior to your special event. (30 days for a neighborhood street closing)

Return to:
Beth Gilmore, Downtown Waynesville Director &
Jesse Fowler, Assistant Town Manager
Town of Waynesville
9 S. Main Street, P.O. Box 100, Waynesville, NC 28786
Telephone: (828) 456-3517
Fax No. : (828) 456-2000
Email Address: bethgilmore@waynesvillenc.gov

jfowler@waynesvillenc.gov

VIII. Special Information for Applicants

* Do not announce, advertise or promote your event until you have an approved and signed permit.

* You will be required to notify property owners affected by the event at the time a special events permit is issued with a copy of any
correspondence provided to the Town for the permit file.

* Only chalk may be used on streets – no permanent paint. No permanent alterations to the street will be permitted.

* The Town has an ordinance prohibiting the use of tobacco and e-cigarettes in the business districts and all parks of the Town. The
Applicant is to communicate this information to all vendors and participants. Permanent signs are in place in these districts and parks.

* The Town has an ordinance allowing animals at festivals. Any incidents should be reported to the Police Department.

* The Applicant shall be responsible for hiring and paying off-duty law enforcement officers, or reimbursing the Town for the costs of
providing on-duty law enforcement officers, to appropriately police street closures. For festivals, the Applicant shall be additionally
responsible for hiring and paying off-duty law enforcement officers, or reimbursing the Town for the costs of providing city staff,
including but not limited to: on-duty law enforcement officers, to provide internal festival security and for hiring and paying necessary
emergency medical technicians.

* The Assistant Town Manager, in consultation with the Waynesville Police Department, shall determine the number of officers needed
to appropriately monitor street closures and for internal security, and with the Fire Department to determine the number of emergency
medical technicians needed, and the time when such services shall commence and end.

FOR INTERNAL USE ONLY:

Application received:

Application approved:

Application denied:
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SOAR Eagle 5k Course Map
Saturday, October 4, 2025 9AM Race Start

ROAD CLOSURE REQUEST:
Virginia Avenue
6AM 10/4/2025 CLOSURE START
12PM 10/4/2025 CLOSURE END



SOAR Eagle 5k Course Map
Saturday, October 4, 2025 9AM Race Start

● Race start on Virginia Avenue
● Continue straight on Country Club Drive
● Veer Left to stay on Country Club Drive
● Turn right onto Longview Drive
● Turn right onto Willow Road
● Veer left to stay on Willow Road
● Turn right onto Camp Brand Road
● Turn right onto Browning Road
● Turn right onto Chelsea Road
● Sharp left onto Ninevah Road
● Veer left on South Main Street
● Sharp right onto Riverbend Street
● Left on Belle Meade Drive
● Right on Brown Avenue
● Right on Hazelwood Avenue
● Right on Virginia Avenue

LINK TO COURSE MAP:
https://ridewithgps.com/trips/141169751

https://ridewithgps.com/trips/141169751










TOWN OF WAYNESVILLE TOWN COUNCIL 

REQUEST FOR COUNCIL ACTION 

Meeting Date: February 25, 2025 

 

SUBJECT: North Carolina Main Street and Rural Planning Center: Kirk Messer Main Street Champion Designation 

 

AGENDA INFORMATION 

 

Agenda Location:  Presentation 

Item Number: 

Department:  Administration 

Contact:   Jesse Fowler, Assistant Town Manager 

   Beth Gilmore, Downtown Waynesville Director 

Presenter:  Jesse Fowler, Assistant Town Manager 

   Beth Gilmore, Downtown Waynesville Director 

 

BRIEF SUMMARY 

 

We are thrilled to announce that Kirk Messer has been officially crowned the 2025 Main Street Champion! This recognition is a 

testament to Kirk’s exceptional dedication and outstanding contributions for our community. Kirk will receive this honor during the 

Main Street Conference on March 13, 2025, in Mooresville, NC. It is a remarkable achievement that highlights his commitment to 

making a difference in our community! 

Please join us in congratulating Kirk on this recognition and for his continuous efforts in making Waynesville a better place. We look 

forward to celebrating with him and showing our appreciation for all the hard work and passion he has poured into his role. 

Kirk’s Contributions: 

Kirk was hired on August 30, 2012, and is currently a Crew Leader for Streets and Sanitation Division.  

Kirk supported numerous successful Main Street Events that have enhanced the community’s involvement and appeal. Below are just 

a few:  

·Apple Festival 

·Church Street Festival 

·Whole Blooming Thing Festival  

·Christmas Parade 

·Folkmoot Festival 

·Treats on the Street 

Once again, congratulations to Kirk Messer on being named the 2025 Main Street Champion! His hard work and dedication continue 

to inspire us all, and we are lucky to have him on our team. 

 

MOTIONS FOR CONSIDERATION 

N/A 

 

FUNDING SOURCE/IMPACT 

N/A 

 

MANAGER’S COMMENTS AND RECCOMENDATIONS 

 

 

ATTACHMENTS: 

 



 
 

 
 
   

 
 
 
 
 

January 10, 2025    
         
Dear Kirk Messer, 
     
I am pleased to inform you that Waynesville has designated you as its 2024 North 
Carolina Main Street Champion.  Each designated NC Main Street community was 
given the opportunity to select an individual, couple, civic organization, business 
partnership, or government entity that made a significant contribution to the success of 
their downtown in 2024.  Designation as an NC Main Street Champion is a high honor, 
recognizing the efforts of individuals who have been instrumental in downtown 
revitalization.  The NC Main Street Champion Ceremony is our tribute to you, in 
appreciation for all your hard work and dedication.     
     
Champions will be individually recognized and presented with a certificate 
commemorating this honor at a special ceremony at the Charles Mack Citizen Center, 
located at 215 N Main St, Mooresville, NC, during the NC Main Street Conference on 
Thursday, March 13, 2025. Coffee with the Champions will take place from  
10:30 -11:15 am, with the NC Main Street Champion Ceremony starting at 11:15 am.       
     
Registration: ALL champions AND their guests must register online prior to the 
conference.  You and your guests will pick up your name badge when you arrive at the 
Charles Mack Citizen Center.  In the event you cannot attend the ceremony, please 
notify your local Main Street Director.       
     
Champions AND Guests must register via the link below:      
2025 NCMS Champion Ceremony (regfox.com)    
     
Again, congratulations and we hope to see you in Mooresville.     
     
Sincerely,     
     
Elizabeth H. Parham, CMSM     
Director, NC Main Street and Rural Planning Center     
     
cc:  Beth Gilmore 

https://ncmainstreetpartners.regfox.com/2025-ncms-awards-or-champion-ceremony



