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Source of Funds 
Manager Recommended 

1.2°/o 
0.6°/o !0.0°/o 5.7°/o 

8.1 °/o 

6.0°/o-
30. 7°/o 

1.20/o 
2.9°/o 

7 .2°/o _; ( 1 0.6°/o 16.7°/o 
9.2o/o 

II Electric Charges 8,365,610 II Property & Motor Veh.Tx 4,549,090 

D State Collected Revenue 2,876,350 D Water Charges 2,501,000 

Ill Sewer Charges 1,947,220 ~ lnterfund Charges 776,090 

litl Grants & Restricted Revenue 315,180 D Fund Balance Appropriated 1 ,644,160 

II User Charges & Misc. Rev. 2,199,050 lllnterfund Transfers 1,559,730 

D Powell Bill Revenue 318,820 D Fund Balance -Powell Bill 151,880 

II Investment Earnings 2,980 
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Town of Waynesville 
Source of Funds-Manager Recommended 

Fiscal Year Ending 6-30-12 

Description Amount 
Electric Charges 
Property Taxes/Motor Vehicle Taxes 
State Collected Revenue 
Water Charges 
Sewer Charges 
lnterfund Charges 
Grants & Restricted Revenue 
Fund Balance Appropriated. 
User Charges & Misc. Rev. 
lnterfund Transfers 
Powell Bill Revenue 
Fund Balance -Powell Bill 
Investment Earnings 

Total 

*Total Budgeted Revenues 
Less Public Works Operations 
Garage Operations 

*The revenues from the internal service funds are not truly 
revenues. The Town records revenues in these funds simply 
by charging itself. Therefore if these revenues are not 
eliminated, they will cause the revenues to appear greater 
than what they actually are. For example, take a family 
with the husband earning $ 40,000. He allocates $ 30,000 to his 
wife and $ 1 ,000 to his child. The true revenue for the family is 

$8,365,610 
4,549,090 
2,876,350 
2,501,000 
1,947,220 

776,090 
315,180 

1,644,160 
2,199,050 
1,559,730 

318,820 
151 ,880 

2,980 

$27,207' 160 

28,134,730 
(267,880) 
(659,690) 

27,207,160 

$ 40,000 a year not the $ 71,000 ($ 40,000 + 30,000 +1 ,000) as it would 
appear if the revenues allocated were not eliminated. 
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% 
30.75% 
16.72% 
10.57% 
9.19% 
7.16% 
2.85% 
1.16% 
6.04% 
8.08% 
5.73% 
1.17% 
0.56% 
0.01% 

100.00% 



5.7o/o 

2.9°/o 

0.2°/o 
5.8°/o 

21.6°/o 

8.2°/o 0.8°/o 
~~!Wages 
D Prof. & Cont. Service 
Ill Public Works Costs 
~Tipping Fees 
II Special Appropriations 
D Capital Outlay 
lllllnterfund Charges 
ll!£ll Power Purchases 

Application of Funds 
Manager Recommended 

25.1 °/o 

~-2.3°/o 

2.4°/o 
7.9°/o 0.7°/o 3.2°/o 0.7°/o 

6,838,350 
613,200 
203,570 
200,000 
230,890 

1,586,470 
776,090 

5,869,170 
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1111 Fringe Benefits 
D Garage Costs 
ll!£ll Utility Costs 
D General Operating 
Bll Lease Payments 
D Bad Debt Expense 
lllnterfund Transfers 

3,369,340 
659,940 
870,340 

2,140,700 
2,227,020 

62,350 
1,559,730 



Town of Waynesville 
Application of Funds - Manager Recommended 

Fiscal Year Ending 6-30-12 

Description Amount % 

Wages 6,838,350 25.13% 
Fringe Benefits 3,369,340 12.38% 
Professional & Contract Service 613,200 2.25% 
Garage Costs 659,940 2.43% 
Public Works Costs 203,570 0.75% 
Utility Costs 870,340 3.20% 
Tipping Fees 200,000 0.74% 
General Operating 2,140,700 7.87% 
Special Appropriations 230,890 0.85% 
Debt Service & Lease Payments 2,227,020 8.19% 
Capital Outlay 1,586,470 5.83% 
Bad Debt Expense 62,350 0.23% 
lnterfund Charges 776,090 2.85% 
lnterfund Transfers 1,559,730 5.73% 
Power Purchases 5,869,170 21.57% 

Totals 27,207,160 100.00% 
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TOWN OF WAYNESVILLE 
~ ~ ~~ ~- ~~~ ~~~~~~~~~--~---------~~-~ ~-~-------------------- --~ --------~-~-~-~~ - ------~-------~- --~-~-- ----- --· 

TOTAL ALL FUNDS/ $ 1,558,000 I $ 567,150 i $ 1,796,040 

1_**_A_s_o_f _A,_pr_ii~0-_4_,-=__-2_0 __ 1_1~~~~~~~~====-+1 =---------+--· --------+1--=---=---=--=--=--=--=-====: 
~------- I 
I 

-~-~[-----~~--------1 

1-=:------=-- --:--=-------:-:---==-:--=----:---:-----:- ·------:--:--:--:-----=-:---:-.::--::-::-:::---:-------:-------:----,-;-_j__----:-:--:-----;-------:-~l 
The General Fund's Fund Balance Appropriated includes a $645,390 transfer to the capital projects 
fund. A budget amendment will be needed for this expected transfer. I 

1-----~-------------~1 I I 
I I __ ,I_ ---1 

1 I --~1---------l 
--~----···-------, I - I _______ , 

, ____________ ----~-•~------ I 1~-~-~ 
---------------+----~----

1~-------------1 _ I I 

I J--~~~-1 
=-~---------~-=--~_--_----~~~~--_-:__--------------=====1-=f·----_-_-_-_-_-_-_-_-_-:_ ______ 11---------·-·-_-_-_-_-,' 

.... -----·--1------1----------1 

--------------

----------------~--1----

I -----------------+---------1----

-----------------l---------~---
-------------------1--------tl ____ _ 

----------~--------1--------~--

1 
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Town of Waynesville 
Budget Cost Comparisons 

General Fund 

Estimated Proposed Change 
Item 2010-2011 2011-2012 Difference % 

Revenues: 
Property, Motor Vehicle Taxes $ 4,464,040 $ 4,549,090 $ 85,050 1.91% 
State Collected Revenue 2,845,150 2,876,350 31,200 1.10% 
User/Misc. Charges 2,284,100 2,111,050 (173,050) -7.58% 
Powell Bill Revenue 325,500 318,820 (6,680) -2.05% 
80% Reimbursement 

Bridge Revenues 409,600 (409,600) -100.00% 
Grants & Restricted Revenues 169,880 315,180 145,300 85.53% 
lnterfund Charges 742,080 776,090 34,010 4.58% 
Investment Earnings 1,940 1,940 0.00% 
lnterfund Transfers 1,293,000 1,456,630 163,630 12.66% 
Fund Balance Appropriated 430,520 812,410 381,890 88.70% 
Fund Balance Powell Bill 38,460 151 ,880 113,420 294.90% 

Total Revenues $ 13,004,270 $13,369,440 $ 365,170 2.81% 

Expenditures: 
Wages $ 5,153,360 $ 5,413,250 $ 259,890 5.04% 
Fringe Benefits 2,515,390 2,627,510 112,120 4.46% 
Professional & 

Contract Costs 281,630 397,700 116,070 41.21% 
Garage Costs 497,460 548,510 51,050 10.26% 
Public Works Costs 51,930 53,570 1,640 3.16% 
Utility Costs 546,020 587,040 41,020 7.51% 
Tipping Fees 190,000 200,000 10,000 5.26% 
General Operating 1,092,540 1 '190,570 98,030 8.97% 
Special Appropriations 255,000 230,890 (24,110) -9.45% 
Debt Service & 

Lease Pa;tments 1 ,233,190 1,320,230 87,040 7.06% 
Capital Outlay 1 '183,750 796,170 (387,580) -32.74% 
Transfer to Capital Projects Fund 0.00% 
Bad Expense 4,000 4,000 0.00% 

Total Expenditures $ 13,004,270 $13,369,440 $ 365,170 2.81% 
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Town of Waynesville 
Budget Cost Comparisons 

Water Fund 

Estimated Propose Change 
Item 2010-2011 2011-2012 Difference % 

Revenues: 
User Charges $ 2,364,400 $ 2,501,000 $ 136,600 5.78% 
Miscellaneous Revenues 1,550 76,500 74,950 4835.48% 
Grants & Restricted Revenues 0.00% 
Investment Earnings 100 100 0.00% 
lnterfund Transfers 97,250 103,100 5,850 6.02% 
Fund Balance 

Appropriated 178,870 178,870 100.00% 

Total Revenues $ 2,463,300 $ 2,859,570 $ 396,270 16.09% 

Expenditures: 
Wages $ 553,090 $ 575,700 $ 22,610 4.09% 
Fringe Benefits 299,940 335,020 35,080 11.70% 
Professional & 

Contract Costs 79,500 160,000 80,500 101.26% 
Garage Costs 49,280 57,330 8,050 16.34% 
Public Works Costs 32,450 33,480 1,030 3.17% 
Utility Costs 55,550 63,550 8,000 14.40% 
General Operating 412,340 438,490 26,150 6.34% 
Capital Outlay 309,570 350,900 41,330 13.35% 
Debt Service & 

Lease Pa~ments 332,400 511,390 178,990 53.85% 
Charges By 

General Fund 200,000 218,610 18,610 9.31% 
Bad Debt Expense 10,820 12,000 1 '180 10.91% 
Transfer To General Fund 97,250 103,100 5,850 6.02% 

Total Expenditures $ 2,432,190 $ 2,859,570 $ 427,380 17.57% 
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Town of Waynesville 
Budget Cost Comparisons 

Sewer Fund 

Estimated Proposed Change 
Item 2010-2011 2011-2012 Difference % 

Revenue: 
User Charges $ 1,940,570 $ 1,947,220 $ 6,650 0.34% 
Miscellaneous Revenue 250 500 250 100.00% 
Investment Earnings 320 320 0.00% 
Grants & Restricted Revenues 
Fund Balance 

Appropriated 140,760 140,760 100.00% 

Total Revenues $ 1,941,140 $ 2,088,800 $ 147,660 7.61% 

Expenditures: 
Wages $ 528,590 $ 558,200 $ 29,610 5.60% 
Fringe Benefits 262,650 284,320 21,670 8.25% 
Professional & 

Contract Costs 20,000 25,500 5,500 27.50% 
Garage Costs 17,900 19,330 1,430 7.99% 
Public Works Costs 16,870 17,410 540 3.20% 
Utility Costs 206,320 219,000 12,680 6.15% 
General Operating 199,090 230,970 31,880 16.01% 
Capital Outlay 323,000 419,400 96,400 29.85% 
Debt Service & 

Lease Pa~ments 84,260 43,100 (41 '160) -48.85% 
Charges By 

General Fund 171 ,580 179,290 7,710 4.49% 
Bad Debt Expense 12,350 14,350 2,000 16.19% 
Transfer To General Fund 81,700 77,930 (3,770) -4.61% 

Total Expenditures $ 1,924,310 $ 2,088,800 $ 164,490 8.55% 
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Town of Waynesville 
Budget Cost Comparisons 

Electric Fund 

Estimated Proposed Change 
Item 2010-2011 2011-2012 Difference % 

Revenues: 
User Charges $ 8,305,740 $ 8,365,610 $ 59,870 0.72% 
Investment Earnings 620 620 0.00% 
Miscellaneous Revenue 30,050 11,000 (19,050) -63.39% 
Loan Proceeds 256,940 (256,940) -100.00% 
Fund Balance 

Appropriated 98,170 512,120 413,950 421.67% 

Total Revenues $ 8,691,520 $ 8,889,350 $ 197,830 2.28% 

Expenditures: 
Wages $ 269,560 $ 291,200 $ 21,640 8.03% 
Fringe Benefits 115,490 122,490 7,000 6.06% 
Professional & Contract 

Services 50,100 30,000 (20, 1 00) -40.12% 
Garage Costs 31,300 34,770 3,470 11.09% 
Public Works Costs 96,050 99,110 3,060 3.19% 
Utility Costs 500 750 250 50.00% 
General Operating 268,910 280,670 11,760 4.37% 
Capital Outlay 55,590 20,000 (35,590) -64.02% 
Debt Service & 

Lease Payments 352,300 352,300 0.00% 
Power Purchases 5,839,920 5,869,170 29,250 0.50% 
Charges By General Fund 370,500 378,190 7,690 2.08% 
Bad Debt Expense 30,000 32,000 2,000 6.67% 
Transfer To General Fund 1 '114,050 1,275,600 161,550 14.50% 
Transfer To Water Fund 97,250 103,100 5,850 6.02% 

Total Expenditures $ 8,691,520 $ 8,889,350 $ 197,830 2.28% 
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Town of Waynesville 
Budget Cost Comparisons 

Public Works 

Estimated Proposed Change 
Item 2010-2011 2011-2012 Difference % 

Revenues: 
User Charges $259,600 $267,860 $ 8,260 3.18% 
Miscellaneous Revenues 0 0 0.00% 
Investment Earnings 20 20 0.00% 

Total Revenues $259,620 $267,880 $8,260 3.18% 

Expenditures: 
Wages $114,300 $123,600 $ 9,300 8.14% 
Fringe Benefits 78,090 70,770 (7,320) -9.37% 
Utility Costs 17,300 18,600 1,300 7.51% 
General Operating 49,930 52,910 2,980 5.97% 
Capital Outlay 0 2,000 2,000 100.00% 

Total Expenditures $259,620 $267,880 $8,260 3.18% 
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Town of Waynesville 
Budget Costs Comparisons 

Garage Operations 

Estimated Proposed Change 
Item 2010-2011 2011-2012 Difference % 

Revenues: 
User Charges $595,950 $659,690 $ 63,740 10.70% 
Miscellaneous Revenues 0.00% 
Investment Earnings 0.00% 

Total Revenue $595,950 $659,690 $ 63,740 10.70% 

Expenditures: 
Wages $64,400 $66,400 $ 2,000 3.11% 
Fringe Benefits 34,240 35,350 1 '11 0 3.24% 
Public Works Cost 62,300 64,290 1,990 3.19% 
General Operating 69,510 84,650 15,140 21.78% 
Gas & Oil 328,500 358,000 29,500 8.98% 
Tires 37,000 45,000 8,000 21.62% 
Capital Outlay 6,000.00 6,000 100.00% 

Total Expenditures $595,950 $659,690 $63,740 10.70% 

12 



Town of Waynesville 
Budget Cuts to Department Requests 

Department Summary 
FYE 06/30/12 

SUMMARY-ALL FUNDS 

Department Manager 
Request Cuts Recommended 

General Fund 14,544,540 (1,175,100) 13,369,440 

Water Fund 3,571,550 (711 ,980) 2,859,570 

Sewer Fund 2,102,590 (13,790) 2,088,800 

Electric Fund 9,015,190 (125,840) 8,889,350 

Summary 29,233,870 (2,026, 71 0) 27,207,160 

Internal Service Funds 
Public Works 353,180 (85,300) 267,880 

Garage 687,660 (27,970) 659,690 

Summary 1,040,840 (113,270) 927,570 

SUMMARY ALL FUNDS 30,274,710 (2,139,980) 28,134,730 ================================== 
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Governing Board 
Administration 
Finance 
Public Buildings and Grounds 
Police 
Police-Misc. Grants 
Fire & Emergency Responders 
Street & Sanitation 
Powell Bill 
Cemetery 
Planning 
Code Enforcement 
Special Appropriations 
Parks & Recreation 

Town of Waynesville 
Budget Cuts to Department Requests 

Department Summary 
FYE 06/30/12 

GENERAL FUND 

Department 
Request 

159,330 
984,180 
869,330 

1,072,830 
3,707,400 

80,000 
1,057,300 
2,548,590 

465,700 
119,000 
293,880 
226,350 
248,720 

2,653,930 

Cuts 

(34,860) 
(19,640) 
(53,830) 

(261 ,950) 

(115,730) 
(240,560) 

25,000 

(4,020) 
(3,100) 

(24,830) 
(441,580) 

Parks & Recreation-Special Projects 58,000 

14,544,540 (1,175,100) 
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Manager 
Recommended 

159,330 
949,320 
849,690 

1,019,000 
3,445,450 

80,000 
941,570 

2,308,030 
490,700 
119,000 
289,860 
223,250 
223,890 

2,212,350 
58,000 

13,369,440 



TOWN OF WAYNESVILLE 
!-~~~,, "' ___ , ~ -~~-------,~--~~--'~""~-~-'~_, ___ ,_,_=---=-==-c-=,--,---~,--,-,-~ ___ , _____ ,_~ ---~-- - --~~-,--~~~-"-- ,~,-~,-

BUDGET CUTS TO DEPARTMENT REQUESTS 
,_,~, ~~~- '~ - ''~~,----~--~ _, _________ _ 

-·-~·~·-·-- -------·---·- ----·-----~·-··-·-----~ - -···-·-----·---·---------------~ 
06/30/12 

GENERAL FUND 
G~_v_e_r~ln_g_B_o~-;:-d___ - ___ T ____ , ___ ,_-------.-1 __ , __________ ~~,~----,_,_, __ C_O_M_M_E_N_T ____ , , _________________ 1 

_Qe __ p~rt~-e-~t~-:q~u--es_t---=--~~--,-~+11-.:_-.:_-_-_-~~1~-5~~~~~~~~~-~=-~~-~-----~--,-____ -_~_, __ ~~~-=---,·_--~=='~~-~---------------------~~--_____ -_-_, _-_--_--~_--_-_,_, __ , __ -~-_----~--~-~= 
~anage!Recommend~~~ 159,330 ____________ , -----~,·------'-----~----------·--------~ 
--·-----------~,-,-------1----,-----~·-+----~---------'~''-----~ ----~,--,~-------------------

Administration 

Department Re _ _,q._u_es_t ___ j'--~- 984,180 ~-~ ~------------~------~,~--
~ages_ _ ____ 1,_9_._, 1,_0_0 Ads!wages for new manag_er overlap. Cut part time wages: __ ~--------l 
Fringe Benefits ~---~--~ 4,470 Add due to change in wages. 

P~~~v~~~osnai_~_~Contract_--~~~--,-~~---~~--~--2-.-0-00_
1

_C_u,,t~, c~~o_d_e_b_o_o~~-up_d_a-te_s_. -~~~~~~---------------I 
Garage Costs l ___ -------c=--2~,4~30 Cut due to garage fund cuts. __________________ _ 
Capital Outlay ===! -54,000 Cut van replacement, truck replacement and two computer systems. 
-~~-------~--~ (Will try_to purchase capital outlay items from current year budget.) 

-----~--------------··---~,~,~--' 

Manager Recommended I 949,320 I 
1--=-------------J-~~==~,-------~--------------1 

Finance I 

Department Request I 869,330 
Garage Costs -940 Cut due to garage fund cuts. 
General Operating -1,000 I Cut material and supplies. 
Capital Outlay I -17,700ICut software costs and two computer systems. 

I I (Will try to purchase computer systems out of current year budget.) 
-·----------~-------~~ '-----'----'.:_'----'----~--'-----~'---------------"-----"--___f__---1 

Manager Recommended 1 849,69o/ 

I I 
1=-~~~~--~~-~~~~~~~'----~-----------------------
Public Buildings and Grounds/Horticulturist( 
Department Request I 1,072,830 I 
-Professional & Contract I I 

Services J -1,000 Cut some tree maintenance services. 
Garage Costs I -80 Cut due to garage fund cuts. 
General Operating Costs I -1,000 Add material and supplies. 
Capital Outlay-- -51,750 Cut mini park furniture, benches, trash receptacles, welcome sign and ·-

1 I truck replacement. 
(Will purchase mini park furniture out of current budget and 

I move old truck from administration to public buildings.) 

1,019,000[ 

____________ ,!_ ------t'--------------------------------------
l 

l---------------l--------·-l---------------------------------------l 

----·-·---·-----------------------1 

_,,--·--------l-----1-----------------------,-

------------l--------j-l-----------------------------l 

I 
I 
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TOWN OF WAYNESVILLE 
~~----~~ ~~ ~~-~---~~-------~-----~-- ~~---------~~-~- ~-~-~~----~-~--- -~--------~- ----~------~--------1 

BUDGET CUTS TO DEPARTMENT REQUESTS 
~-----~--- -~- - ~ ~ -~ ~~~-- ~ ----~--~--------- ----~-----~- ---~- -~ - ~~~ ~--------~~- -~----- - -~~ ~-~--~-----------~--~---~-~~ 

06/30/12 

GENERAL FUND 

Police Department 

-W
D __ e __ §lP __ g_ae_rst_rn·-·e--n--t- -R-e_q!J_-~~_-t_~--:_-_-_-_-___ ,.jl _____ 3_"'-7~0_7 _ _',_40_0_11 _______________ ------~-----------------~------1 

_ ~~ ~~~ ~ ~ ~~~~ -23,000 Cut over time ar1d part tim~_l,\l_§lges. -----~--·- -----------~ __ _ 

~~~~~f~s Contract-----[ ·--~-2,960 Cut due to change in wages. ------------~--
·---- i -----~-----c:---:--c-1 ------:-:------ -------:--·---~-------------~-------1 

Servi_c __ es ____________ ~-~--r---1 ----,.--6_~,_700 Cut polic~ attorney services. _____ ----------~----~--------
2arage Costs I -10,450 C~tdue to garage fund cuts _____________ 

1 
Utility -~osts -~-----------,:,.!-____ -600 Cut phone_costs. _ ___ __ -----~~----~~-
9~!leral OE~!a_ti_n""g_________ -10,500 Cut uniforms, supplies, travel & training and equipment_r __ e_,_p_a_irs _____ 

1 
l--c-----,----,.----- _____ ! _________ /and maintenance. .... ---~-------
Capital OutiC),Y ________ +I ___ -207,7 401 Cut three vehicles, dispatch console, bullet proof vests, modems, 

I !copier, shot guns, and targets. 
l--------~~-~-~-------1 (Will purchase one vehicle, bullet proof vests,· modems, and copier 

I !from current year budget.) -
1~-----------~-~-----f--, -----+, c_____ ___ c_____'-L.:__c:__---_-=.---'-'.' ____________ ~------~1 

i I 1-------------:---=-~~~~------~-----------------------~1 
Manager Recommended I 3,445,450! 
1~-~-~--------~--- r-------------------------------1 

l-=-=-:c-----=----:-:---=-------c------ 1------1---------------------------~~---
Misc. Police Grants I I 
Department Request I 80,000 I 

Manag_er Recommended 1----8_0-'-,0_0_0_1 +1---------------------------------------1 

Fire and Emergency Responders 

Department Request I 1,057,3001 
Wages ! -7,000!Cut over time and volunteer pay costs. 
~~~-~--=-------r---~ 
Fringe Benefits I -940 I Cut due to change in wages. 

I 
Garage Costs -1,290 I Cut due to garage fund cuts. 
General Ope_r_a_tin__,g,__ ____ -1

1~---_-_-_-_-_--=3--'-'-:'c_5=::_o~o +-1 C_u_t_s_u-'--p'-pl_ie_s_a_n_d_d __ u_e_s_. ______________________ 
1 

Capital Outlay -103,000 I Cut two vehicles and radios. 

I
I I (Will purchase radios out of current year budget.) 

-------------!-----~~ 

-M-a-na_g_e_r~R~e_c_o_m_m_e_n~d~e~d--~1 ----~9~4~1~,5~7~0~J--------------------------------I 

~---~~---~1-----li==--------------------------1 
Street and Sanitation I 
Department Request I 2,548,590 

1 -=G=-a--'r:..ca-ge----=c'_o_s-:-ts_~c__:__: ____ l ____ --'----_8c:-','-=5--c1-=-o+-c=-u-t-d:-u-e--,t-o-g-a-ra-g·-e-f=-u-n--:-d-c-u-ts-. -----------------I 
-:----:--------~------------~ 

1
_P_u_b_lic_W_o_rk_s_C_os_t_s _________ 

1
/ ___ -_17_._,_0_50 Cut due to public works cuts. 

_9leneral Operating Costs -10,000 Cut material and supplies. 
Capital Outlay -205,000 Cut garbage truck, wood chipper, and sidewalks. 

I (Will purchase wood chipper out of current year budget and move 
--+_

1

1-_--:_--:_--:_--:_--:_--:_--:_--:_--:_-=j s id ewal ks to powell bill.) 
-~~--------------- I 

I Manager Recommended 2,308,030 
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TOWN OF WAYNESVILLE 
------------------------------ -------------------------- ------------------- -------------- -- ------------

BUDGET CUTS TO DEPARTMENT REQUESTS 
----- -------------------------------- -------------- ------------------- ---- --------------- ------------------------------1 

06/30/12 
I 

GENERAL FUND 
Powell Bill 

-~-- ------- ----------------------------------

Dep'!':_tment Request I 119,0001 _____ _ 
i ---"-·i "---
1 i 

---------=------:-----::----1---~-ooo~--------------------------------------1 
Manager Recort:~mended I 119,0001 _______________________________ 

1 

1----------------i -----'--_+/------=====---------------------------------1 Planning & Code Enforcement 1 

Department Request I 293,8_8_0_1-c--c-----------::--------c---------------------l 

Garage Costs -20 Cut due to garage fund cuts. 
Capital Outlay c----=4,060--:cc-u-t s--o-::ft_w_a__.,.re'---u-p__.,.g'---ra-d-:-e--. -----------------I 

I (Will purchase software upgrade out of current year budget.) I --- -

l-----'-2_8_9,.__8_60--lll--------------------------l 

Building Inspecti-o-ns ___ / ~------------------

Manager Recommended 

De~artment_-:-R_e __ q~u_e_s_t __ ~l ____ 2_2_6~,3~5~0+[~~--:----~~~-----------------l 
1-c-G~a_ra_,g'--::-e_C_o_s_ts _______ f-I ____ -_2_90_

1
[Cut due to garage fund cuts. 

Utility Costs I -10 Cut phone costs. 
General Operating I -1 ,300 Cut travel, training and dues. 

~-----f----~~~----'----~~---------------------1 

Capital Outlay I -1,500 Cut computer purchase. 
1-~--~------------~--~~~-~-~-~-----::--~-~~~~-------1 

I (Will purchase computer out of current year budget.) 
------------+-------P-------'--__:_:_:_------'-------'----'--'--------____L-----"'-----'---------

1 

Manager Recommended 223,2501 

Special Appropriations 
i Department Request 248,720 
·Special Appropriations -24,830 Cut donation and contributions and taxes .-~ to be collected 

for the Down Town Way,,~:::;:,ville Association Increase the transfer to the 
Hayvv'Oud County library. 

Manager Recommended 223,890 
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TOWN OF WAYNESVILLE 
------ -- ------···--- ---··-~------------------·-··- -------------- -·---- - -- -----------~-- ·---- ------··-··--··--

BUDGET CUTS TO DEPARTMENT REQUESTS 
-- ---·-· - - -- -·--····· --~---------- ---------·-··--··- -------------·-·- -·-----·------------··--··-----------------

06/30/12 
-·--··----------- -------- -- ---------·----- -·---·--·---.. -

----------·-····---·- -- _______________________ [_ __ ------~[==--=~=----------==--=-~====~=--------Parks & Recreation and Recreation Special Projects 
Depa1 .,,,.,.,,L Request 2,711,930 
Wages -36,500 'Cut one fJU::>iuuii 

Fringe Benefits -7,180 Cut due to change in wages. 
Garage Costs -990 Cut due to garage fund cuts. 
Utility -23,410 Cut electric and propane gas costs. 
General Operating -2,000 Cut travel. and training. 
I Special Appropriations -8,500 Cut donations and contributions. 
I Capital Outlay -363,000 Cut various capital improvements and various other equipment 

I Manager Recommended 2,270,350 

13,369,440 Total General Fund M tager Recommended 

Page 18 



Water Maintenance 

Water Treatment 

Administration & Finance 

Transfer to General Fund 

Town of Waynesville 
Budget Cuts to Department Requests 

Department Summary 
FYE 06/30/12 

WATER FUND 

Department 
Request 

1,790,080 

1,447,760 

230,610 

103,100 

3,571,550 

Page 19 

Cuts 
(425,590) 

(286,390) 

(711,980) 

Manager 
Recommended 

1,364,490 

1,161,370 

230,610 

103,100 

2,859,570 



TOWN OF WAYNESVILLE 
------------ """""" ------------ --------------------------------- -- "" ----- --- ------ -

BUDGET CUTS TO DEPARTMENT REQUESTS 
·-------- -------- ----·-------·-·---"- - ------ ---------·-···· ----------------------~-· - -----·-·-··-··---~-----,.---------------------------

06/30/12 

I 
WATER FUND 

~~ter M~i~t~~:~~~=~~~=--+---- ---~-=-=~==-=~---------------------------===~==-~~---=----=-~=~ 
&e~::me_rlt Request I --- 1-'~~~:~~~ lcutrequested merit costs. ----------------------------------I 

F-ring~~------ --- - :-2~926-j Cut -~~e to-change in wages. ------__ -___ -______ - --_-___ -____ -_-_ -=-==------_-------==-----~ 
Garage Costs -2,200 I Cut due to garage fund cuts 
------------------------------- t- - ------------------ ------------------------------
Public Works Costs -10,6701 Cut due to public works cuts _____ _ 
General Oper-atTrlg ______________ [ _____ ~20,000 I Cut materials and su-pplies cos-ts. ------I 

~pltaTOutla_y__ - -------~----~f{ooojcu!__ljowell Mill Road project. (~ofbeing bided out til! October 20T2~)" __ _ 

1 i 

Mana-ger Recom~::~ed / 1 ,364,490 I _ -----_-__ -_---~-=--=-=---=--=-==--------_-_-_--_-_-_----=========: 
Water Treatment I 
'DepakLIIIt:IIL Request 1,447,760 
·wages -1 ,700ICut requested merit costs. 
. Fringe -330 I Cut due to change in wages . 
Garage Costs -230 I Cut due to garage fund cuts 
General Operating ·5J)OO Cut in treatment chemicals costs. 
Capital outlay -279,130 Cut due to financing of basin and spillway repairs. 

Mar1ager Recommended 1,161,370 

!Administration & Finance 230,610 
!Transfer to General Fund 103,100 

2,859,570 Total Water Fund M; tger Recommended 
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Sewer Maintenance 

Sewer Treatment 

Administration & Finance 

Contingency 

Transfer to General Fund 

Town of Waynesville 
Budget Cuts to Department Requests 

Department Summary 
FYE 06/30/12 

SEWER FUND 

Department 
Request 

740,080 

1,090,940 

193,640 

77,930 

2,102,590 

Page 21 

Cuts 
(13,490) 

(300) 

(13,790) 

Manager 
Recommended 

726,590 

1,090,640 

193,640 

77,930 

2,088,800 



TOWN OF WAYNESVILLE 
"--- - -- ---- ---------"-"------c:-c=c:-=--=--:---c"cc:--c- =--::-=c--:-=-: "-------- -------"" ___ " __________________________ _ 

BUDGET CUTS TO DEPARTMENT REQUESTS 
---_" ______________________________ ---- ___ " _____ ------~"-----"---::--:-;-::-::-;-c--::---------"-- ---------- -----~--~--- ------"-

06/30/12 1--- --------------------- ----"---------,----------- - --"·-----, ___________________ _:__" ______ " ___________ ---- ----------------------1 

I 
SEWER FUND 

- ------------------------------------,------ ----- -"--"---------------- ___ " ________________________________ "_"_ ------""-- ------------------- ---11-~--="·11:- - --~ ------------~"-----~-~-----" ____ " ____________________ _ 
Sewer Maintenance 

~artment Request ____ -1--- __ ~_!)_8_<!_[ _____ ------------~-------- ___________ " _________ 
1 

~;;~o:t~=-==r .• -~~~~="~~~~~~=;~:~~!~:-------~------------------_= ___ =-_-_-~-=-_--:::_-=_~-=--=--~=--~=--=------_-_" ___ "·--_--1 

Public_~orks Costs ~- -5,550 Cu!_due to public_~()_r_k_s-:-:-c_u_ts __ . ___________________________ _ 
§~neral Op~~§!it:J_g__ [ -3,000 Cut materi§l_~ and supp_lies costs. 

I ----"" ___________ :-------~-"--------------- ---------------1 

Manager ~e~o--'--m_m_en_d_e_d_----+1 ___ 72 __ 6_.c.,5 __ 9_0 1-----_________________________ 
1 

I -S-ew-e--r-T-re-a-tm-en_t ___ " ______ ;J------~--- ____ "_" _________ _ 

I Depar unent Request 1 ,090,940 
I Garage Costs -300 I Cut due to garage fund~ 

I Manager Recommended 1,090,640 

Administration & Finance 193,640 
I Transfer to General Fund 

2,088,800 ITI II s F md M mag Recommended 
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Electric Maintenance 

Purchased Power 

Administration & Finance 

Transfers 

Town of Waynesville 
Budget Cuts to Department Requests 

Department Summary 
FYE 06/30/12 

ELECTRIC FUND 
Department 

Request 
1,464,320 

5,923,530 

410,190 

1,217,150 

9,015,190 

Page 23 

Cuts 
(233,030) 

(54,360) 

161 ,550 

(125,840) 

Manager 
Recommended 

1,231,290 

5,869,170 

410,190 

1,378,700 

8,889,350 



TOWN OF WAYNESVILLE 
--··-··---- -------------------------------·--··-···-··-··-··-·-· ·-- --------------·-·--·---·-·---·· ·------··---·------ ---------~-·------

BUDGET CUTS TO DEPARTMENT REQUESTS 
--·--·-·····--- --------.. -------------------~·· --·- ---------------------·-··- -·----- -··-·-·--···- ----------------·--···-··- ---··-·-···- --

06/30/12 

I 
ELECTRIC FUND 

~-..... ···~·-···- -· - --~=-=~===~=~~~=~-=--I -~-----·-- ---· ------ -----·-·-·- ·-------·--·-------------·---~ 

--··-·-·---·- ---·····-----------
Electric Maintenance 
Department Request 

------- 1,464,3201 ----

GarCig~~Costs :12~70 Cut due to gCI~§lge fund cu~s:_~ 
---~-----------·-·-·-

Public W arks Costs -31 ,560 j Cut due to public works cuts. 
·----·---·---------- ·-

General ~QQ~rating_ ______ -15,000 I Cut material and supplies costs. 
--------·--

Capital Outlay _____ --~~185~ooo I Cut due to financing of buckettruck replacement. 
- i -·---- ---- . 

i 
I 

I Manager Recommended 1,231,290 

------"-

Purchased Power 5,923,530 
-54,360 Cut power costs. 

Manager ~eco ... ,m..,Jed 5,869,170 

Administration & Finance 410,190 

Transfer to General Fund 1,217,150 
161,550 Add audiilunal transfer to general fund 

Manager Recommended 1,378,700 

8,889,350 Total Electric Fund Managei Recommended 

Page 124 



Public Works Operation 

Town of Waynesville 
Budget Cuts to Department Requests 

Department Summary 
FYE 06/30/12 

PUBLIC WORKS 

Department 
Request 

353,180 

353,180 

Page 25 

Cuts 
(85,300) 

(85,300) 

Manager 
Recommended 

267,880 

267,880 



Garage Operations 

Town of Waynesville 
Budget Cuts to Department Requests 

Department Summary 
FYE 06/30/12 

GARAGE 

Department 
Request 

687,660 

687,660 

Page 26 

Cuts 
(27,970) 

(27,970) 

Manager 
Recommended 

659,690 

659,690 



TOWN OF WAYNESVILLE 
~~~~----~-~-~-~~------~-~-~---~ ~- ~-~----~-----~~~-- -- -~----~-~------- -:::c::-:~~c-:c·~-----~-~-~--~~---------~------1 

BUDGET CUTS TO DEPARTMENT REQUESTS 
~-- ~ -~ ~~~--~---~--~- -~ -- -----~~------------~ ~-~---~~-------~--- -~-~~---~ - -------~----------~-- -~-~~~--~~--

06/30/12 

I --~---------- ~- -~~-~--~~-~~-~~--~----~---~~-~----~.!.~-~- ----~-~----'-~--~~--------~--- -~------~---------~-~~---~----------- --- ----- - ------~-~~~-~-~-------1 

Department Request I 353,1801 
---~~--~~--~-- r----~ · --·-- --~------· --~--~-----------------~1 

*~~~~----- __ --~-- _ 1 -~~~1~~g~~ ~~= ~~l~t;~i~:no~~~~nto part tim~. _ __ .... --~--
Utility -CosTs __________ ~--~~- -500 I Cut due to reductionTn electric use ..... --
Gen-era!Op-eratmg------==-----=-:{ooo _gut in supplies, )andfill maintenance~md equipm--en_t_m_a-in-te_n_a-nc-e-coSt~-
Capital Outlay -65,000 Cut shed and paving and move to capital projects fund. --------------- I - - - _,_ __________ _ 

-

Mal'lager~~-~_o __ m __ m_e_n_d_ed __ 4l ___ 2_6_7..:_,8_8_041 ____________________ --------~---~---

------------ -J--- 267,88o[rotal Public Works Manager Recommended ________ , 
-~--------··--

I~~----·--=--=--=--=--=--=--=--=-=-~-=--=--=--=--=--=--=--~-=-·+--1---------f~-_------~-----~--~~~:_-~~-======----------~==~~~--~--_ -_-_--_· -_ -_-_-_--~~-~-~----=---I 
______________ _1 _____ 1-----------------------------1 

I 

Garage 
-~----------~------~-----~-------------------------

1~----:----~ll-------------------l 
Garage Operations 
Depar un~:::11L RP.quest 687,660 
Public Works -20,4 70 I Cut due to public works cuts 
Capital Outlay -7 _200 I Cut fleet soft'vv'are 

Manager Recommended 659,690 

659,690 Total Garage Ma11agei Recommended 
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TOWN OF \YNESVILLE 

i APPR APPR-l APPR I ~~o--i LETTE;j--i 
CONTRIBUTIONS I 06/07 09/H)I 10/11 I 11/12 I REC'D I I 

BOARD 
APPROVED 

-

30th Judicial District Domestic I 1 ,000 I_ 1,000 I YES I 
1 American Red Cross \ 3,000 I 3,000 I NO I 

Arc of Haywood County 4,000 I 4,000 I YES I 
1 

Big Brothers Big Sisters I 1 ,500 I 1 ,500 I YES 
Chamber of Commerce I 2,500 I 2,500 I 2,500 
Committee for Haywood County Veterans I I -

-=-D.:..::is-=-ab:::...:l-=-ed=-=-A:::...:m..:_::e:_:..:ri-=-ca=-n:_V.:_:e:...::te::..:r-=a:..:.:ns=-------1- ___ I 1,000 I NO 
1 

Downtown Way Assoc. 1 12,000 I , , , , 12,0001 YES 
DWA-Christmas Parade I 1 ,500 1,500 I 1 ,500 I 2,000 I . 2,000 2,000 I YES I I 
EDC -~-L 30,000 30,000 I 25,000 I 15,000 10,000 I 10,000 I NO I I -I 

Elaine Kuhl Volunteer Center 1 2,500 2,500 I _ 2,500 I 3,500 3,500 I 5,000 I YES i I 
Folkmoot 1 30,000 I 30,000 I 30,000 I 12,000 12,000 I 12,000 I YES I I _____ 

1 
Good Samaritan Clinic I 4,500 I 5,000 I 5,000 I 5,000 5,000 I 5,oool YES I I 
HART I 4,500 4,500 I 4,500 I 4,500 4,500 I 4,500 I YES I I 
Haywood Connections(Robert Johnson) I 4,00Q_I 4,000 I 5,000 I 5,000 5,000 I 9,000 I YES 1--- I 
Haywood Co. Agriculture I 1 2,500 I - I - _ - I - I 1 I 
Haywood Co. Arts Council I 3,000 3,500 I 4,500 4,500 4,500 I 4,500 I YES I I 
Haywood Co. Council on Aging I 3,000 4,000 I - [ ___ _::__ ___ -_I__ - _j I I 

1 
Haywood Co. Literacy Council I 1 ,500 1 ,500 I 1 ,500 - - I - I I I 
Haywood Co. Rescue Squad-Utilities I 4,000 4,000 I 4,000 4,000 I 4,000 I 4,000 I N6--l -1 

1 
Haywood County Veterans I 5,000 I I - I I 
Haywood Mtn. Home-Utilities I 2,500 2,500 2,500 I - -·-------l - I I 
KARE I 4,000 14,000] 4,000 4,000 I 4,000 I 4,000 I YES I I 
MLK Breakfast I 1 00 I 1 00 1 00 I 200 500 500 I I 
Meals on Wheels I 3,000 I 3,000 3,000 I 3,000 3,000 I 
Mountain Mediation I 2,500 I 3,000 I 3,000 3,000 I 3,500 
NAMI Haywood I I -----500 I 500 I YES I I 
Pigeon Development-Utilities I 1 ,000 l 2,000 I --5,000 L 5,000 I YES I [ 
Reach I 5,500 I____ 6,500 I 9,000 I 10,000 I YES I I 

1 
Salvation Army -r 5,000 I 5,000 5,000 I 5,000 I YES I I 
Shelton House [ 4,000 I 4,000 4,000 I 4,000 I YES I I 
Soup Kitchen Utilities 2,400 j 2,400 I 2,400 / 2,400 I 2,40Cff 2,400 I YES -1-- I 
Tuscola AFJROTC 

1 
1 ,600 I 1,600 I 1,600 I YES I 

Waynesville Public Art Commission I 9,000 I 12,000 ~ 9,800 I 7,500 I 6,000 I YES I I 
Undesignated-Future Usage I 2,500 I - I I I 

--~-- I -- I I ------1 

CONTRIBUTIONS TOTAL\ 133,000 I 159,000 1156,000 I 130,000 )126~560 I 126,500[ I 
I I F I - l ___ ---i-1 -----!---t-

1 I 2s I 
-~----I I r--- -+----r-+1-------l 

100,000 



-
TOWN OF \YNESVILLE 

-- ----

SPECIAL APPROPRIATIONS CONTRIBUTIONS ------
--~ APPR APPR APPR APPR APPR REQ LETTER I BOARD 

CONTRIBUTIONS BY RECREATION I 06/07 I 07/08 08/09 I 09/10 10/11 11/12 ' REC'D I I APPROVED I 

Haywood Co. Senior Games I 1,500 1,500 1,5oo I 1,5oo 1 1,5oo 1 1,5001 YES I I 
Mount/Babe Ruth Little League 2,000 2,000 2,000 2,000 2,000 I 2,000[ YES I I 
Mountain Projects-Elderly Nutrition 1,500 3,000 3,000 3,000 3,000 5,oool YES I I 
Haywood Youth Football I 1,000 1.ooo I 1,ooo I 1,ooo 1 1,ooo I 5,oool YES I I 

RECREATION TOTAL[ 6,0001 7,5001 7,5001 1,sool 7,SOO 13,5001 I I 5,000 
I 

I 

I 

I I I I 
CONTRIBUTIONS BY STREET DEPT. I I I I I 
Commission for a Clean County I 1,0001 1,000 1,000 1,000 1,000 1,0001 YES I I 
Trash Bags, Signs Etc ... I 1,000[ 1,000 1,000 1,000 1,000 1,000 N/A I i 

I 

I 2,0001 2,000 2,000 2,0001 2,0001 2,0001 I I 2,000 
I I I I I I 
I I I 

I I I 

I I I 
I 
I 

GRAND TOTAL CONTRIBUTIONS 141,000 142,5oo 1 16a,5oo - 165,5oo 139,5001 142,000 I 107,000 
I I I I 

I 
I I I I 

I 

I 
I I 

I I I --

I I I -

I I 
I I I 

I ---

I I I I I 
I I I I I 

± I I 
I 

I I I 
I I I I I 

I I I 
I I I I 
I I I I 
I I - I 

I I I I I 

! 

I I I 
I 

I 
I 

I 
I 

I 
I I 
I I I 

I I I 

I I 
I I 

I 
I I 

--I 
I 

I L9 

• 

I I I 

I 
I l--t I I I 



9.74% 

12.10%-------......... 

22.56% 

Capital Outlay And Debt Service 

2011-2012 

0.05% 0.16% 

55.38% 

30 

i!"l General Fund 
2,116,400 

!Ill Water Fund 
862,290 

D Sewer Fund 
462,500 

D Electric Fund 
372,300 

1111 Public Works 
2,000 

1!!3 Garage 
6,000 



I TOWN OF WAYNESVILLE 
------------------------------------------------- -----------------------------------

CAPITAL OUTLAY APPROPRIATIONS 
.... -------~-------~-------------------------··-------------------····------------------~----

2011-2012 
----------------· --------------------,,------,------------------------,------------------,---------1 

GENERAL FUND 

~-----:E-~~·~=ME-~-T-_ ~~~ ~_----~-D-E_S_C_R_IP-T-IO~N~--~---~-0-~-~-~-~-:-:-:-T RE~~~~ED 
ADMINISTRATION 

__________ :,;;::::,.;,;;.::.;,;:,;,~~~,;.,;;____-----:-1 - - --------1-----------1----------
* COMPUTER SYSTEM (ASST. MGR) ----------------------- --1------

____________________________ *, ___ COMPUTER SYSTEM (TOWN CLERK) 

--~--------------l--1----------------:=-=-::::--:--:---::::-::--:-:-:-:::-::-::-:=:+--------+-------l 
TOTAL EQUIPMENT 

----------------------l-------1-----------------t-------'---t-----------

--~--------~t--1----------------l------+---------l 
* 1996 DODGE VAN-4618 

----------~~t--r-------------------l----~~-1----------
* 1997 FORD F150-2689 

TOTAL VEHICLE 

GRAND TOTAL ADMINISTRATION 

----------------:::-*l--l-:-lt_e_m_s-to--:-b-e_p_u-rc.,....h-as-e--:-d--=F-:-:Y=E--c-6/=3=0/:-:-20-=-1--:-1----~l---------l----------
---- FINANCE 1 1-P-E-RS_O_N_A_L_C_O_M __ PU-T-ERS 

1 

_____ 3_:__,0_0_0+/ __________ - _
1 __ -----------------~ILITY CONVERSION 20,900 20,900 

3 [GO-D~O~C~S~/TY~L-ER~F--c-O--c-R-:-M--c-S--------r-------:-14~,.,....70=0-:-:l----------~-~ 
---------------~/--l-----------------+-------------'---/---------1 

4 SQL SERVER CONVERSION 14,080 14,080 -------------r- -------~-1 

--------------f----1-----------,---,---------,---,---,---,---,---,-::::::cl-------+-------l 

----------~----------------+---+------------TO_T_A_L_E_Q_U_I_PM-EN-T--t _________________ 5=2~,6=8=--0--+1~==------3-4_,9_80- 1 
-------~------~---------------l------------------1------....,..------~ 

TOTAL VEHICLE 
-----------------------------------l----1--------------------+------+---------l 

--------------·-----------~- ----------------:---,---,---,----,---,---------------------------------
GRAND TOTAL FINANCE 52,680 34,980 

---------~-"---------~-1 

I 
PUBLIC BUILDINGS & PARKING 

~-----=~------+-L~----------------To_T_r:_~_: __ :_~';:::-:-~---------~------------------~/f---~~--~~~~~~~~~:~~: 
-----~- I r 
----------------------~-~ -------------------------------~--~--r---------1 

------~----------+--ITOIJYN HALL IMPROVEMENTS ________________ 3_0..:,_o __ o_ol _____ _ 
1
MINI PARK 6,000 _ 

__________________ -__ -----I-~--DONATIOfiS·-==~-===------~---t-=---------------1-0,'--0-00-r----------

-------------------~---~t---- PUBLIC ART 10,000 r---------'----1 
--------------------1----tl-------------------------:-l----~--......:----------l 

TOTAL CAPITAL IMPROVEMENTS PAGE 1 

1 

_______ 5_6_'--,0_00_, ______ ~--
-------------------j-----

·---
30,000 

-
---

10,000 
10,000 

50,000 
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I TOWN OF WAYNESVILLE 
------~-----~~~--~-----"'--··---~---

CAPITAL OUTLAY APPROPRIATIONS 
- --------------------- ---------· ---·----·-··--.. ----------~-

2011-2012 
I 
I 

GENERAL FUND 
---~~---- Fi= -- --

DEPARTMENT MANAGER 
-- ---~---·- ·-···-

DEPARTMENT DESCRIPTION REQUEST RECOMMENDED 
' 

PUBLIC BUILDINGS & PARKING 
----

STREET TREES 6,500 5,000 
-·-c--·--·--

BENCHES 2,750 -
--- ---

,;~~ TRASH RECEPTACLES -

WELCOME SIGN-S MAIN -
- -

.LANDSCAPE MATERIALS 5,000 -
TOTAL CAPITAL IMPROVEMENTS PAGE 2 31,750 5,000 

TOTAL CAPITAL IMPROVEMENTS 87,750 55,000 

I ---- -

POLICE DEPT.DEVELOPMENT PAYMENT 211,340 211,340 
-

FIRE DEPARTMENT PAYMENT-USDA 108,700 108,700 

FIRE DEPARTMENT PAYMENT-BB&T 93,700 I 93,700 

PHONE SYSTEM PAYMENT 13,520 13,520 

PARKING DECK DEBT PAYMENT 227,050 I 227,050 
~ 

TOTAL DEBT PAYMENT 654,310 654,310 

----· 
1 GRAND _TOTAL PUBLIC !3UILDINGS & PARKING 742,060 709,310 

I 
HORTICULTURIST 

·----,;-
1994 FORD RANGER -4324 19,000 -

TOTAL VEHICLE 19,000 j -

-
TOTAL CAPITAL IMPROVEMENT - -

------
GRAND TOTAL HORTICULTURIST 19,000 -

* 1Replace-with1997 Ford from Administration 

- -

----

-
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I TOWN OF WAYNESVILLE 
-- ·--~~~--~-~-··-·-··-· 

CAPITAL OUTLAY APPROPRIATIONS 
~-~-------- ·-·-· 

2011-2012 
I 

GENERAL FUND 
-~~-

I I 
l DEPARTMENT ~AGER -----

DEPARTMENT DESCRIPTION REQUEST RECOMMENDED 

POLICE =1' 2008 DODGE CHARGER W-22 22,500 22,500 
-·--·-· . 

PATROL READY PACKAGE- W22 4,600 4,600 
~----------- --

** 4 1998 FORD EXPEDITION SEIZURE VEHICLE 28,000 -
~--· - ---

PATROL READY PACKAGE 4,600 -
*~ 

----------
4 2002 CHEVROLET BLAZER 32,000 -

PATROL READY PACKAGE 4,600 -

4 SPECIAL PROJECTS UNIT 25,600 -
PATROL READY PACKAGE 4,600 -

-·· 

TOTAL VEHICLES 126,5oo 1 27,100 

---
* 1 BULLET PROOF VESTS 6,000 -

~-~--

2 DISPATCH CONSOLE 74,210 -
3 REPEATER REPLACEMENT 6,640 6,640 

* 4 BLUE TREE MODEMS 10,000 -

5 CAD UPGRADE 5,750 5,750 
6 RADIOS FOR CID 7,280 -

* 7 I COPIER FOR CID 5,000 -
8 MOSSBERG SHOTGUN REPLACEMENT X 10 4,090 ------ --
9 STEEL TRAINING TARGETS 1,760 -

---------------
TOTAL EQUIPMENT 120,730 12,390 

---- ------

1 LOAN PAYMENT 61,870 61,870 

GRAND TOTAL POLICE DEPARTMENT 309,100 101,360 
~ ----

* Items to be purchased FYE 6/30/2011 
--

** Replace with Police Chiefs Durango 

__ I 
---POLICE GRANTS ~ UNAUTHORIZED SUBSTANCE TAX 30,000 30,000 

MISC. GRANT 50,000 50,000 
-------· 

TOTAL GRANT 80,000 80,000 --- ··-· 

GRAND TOTAL POLICE GRANT 80,000 80,000 

-~ 

---
-- ~-

I 
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I TOWN OF WAYNESVILLE 
-·---------·-·----· ·-

CAPITAL OUTLAY APPROPRIATIONS 
------ ---- --~--·· 

2011-2012 
I I 

GENERAL FUND 
-------------~------··-··--·-·------~------

I DEPARTMENT 

---

----

MANAGER 
------ --

DEPARTMENT DESCRIPTION REQUEST RECOMMENDED 
FIRE 

---- --· 

2 1979 FORD F250 SERVICE TRUCK-4526 60,000 -
** 3 2003 DODGE DURANG0-4706*** 35,000 

TOTAL VEHICLES 95,000 -
*** Move Fire Chief Vehicle to Assistant 

& Replace Chiefs Vehicle 

* 3 WALKIES 8,000 
-----

5 TURN OUT GEAR 13,000 13,000 

TOTAL EQUIPMENT 21,000 13,000 

1 LOAN PAYMENT FIRE PUMPER TRUCK 45,500 45,500 
-----·. 

GRAND TOTAL FIRE 161,500 58,500 

* Items to be purchased FYE 6/30/2011 I 
** Replace with Planning Ford Explorer 

i 

I --

1---

1------

---------·-----1---
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I TOWN OF WAYNESVILLE 
----···-----------------·-····-------- ·-----------------------CAPITAL OUTLAY APPROPRIATIONS 

2011-2012 
I I 
I I 

GENERAL FUND 

=----DE-P-ART~ENT--r~~--_~-_-_ -_ ----D-E._oS=C:R:I;,;P,.-T:I:O=N::: __ ---====:D=E=:=:----,Q-R--:-~-=:· ··8·-E---==:-T~~·'-=--R·E-~C-,--M-0~A· =~~~~~~~~~-~E-,--D-
STREET & SANITATIO_N __ 1~~--------------------I-------I-------I 

--·----------+----\------------------------1---------i-------l 
2 REAR LOAD TRASH TRUCK (NEW REQUEST) 130,000 

---:-------------·· 

4 2003 GMC FLAT-BUY FROM PO=--:W...:...:E=L=L-"'B-'-=IL=L--~--------'2'--'0-'--',0~0.::...0 
1 
______ 2__,0,_00_0_1 -·------~---------

----·-------1--+-----------------~l------+---·-·----\ 
TOTAL VEHICLES 150,000 20,000 

------------------+--1-·---------___:__=--:..:_~~~=~-----___:...::._::_:_::..::....::_+ ___ ----'---

* 3 MARBARK MODEL 13 WOOD CHIPPER 45,000 
-----~---~~~-----~1 

TOTAL EQUIPM_~~E=N..:...:T+----'--'4..::.:5,~0..:...:00=-----t---------l 

------------1--~--------------~------l---------

--------------+---f.-------------------jf.--.-.---~--\--------\ 

5 SIDEWALK 30,000 

CAPITAL IMPROVEMENTS 30,000 -- -----------------·-4-+--------~~~~~~~~~~l-----_..:...:~~~--------l 

1 TRUCKS-FRONT LOAD GARBAGE 82,900 82,900 

1 TRUCKS-GARBAGE, BRUSH, DUMP 63,200 63,200 

-~---=-~~~---=--~--------~--=-~-=-~~-----~-----------=-=~~~-=---=-~---==-~==~-_::_-=_--_::_=_--=_=_--=_=_--=_=_~-=_~_T~o-:_:__T_:.:A-=_=-L=~o-:::::..E-=_=-B-=_T~-:.:P-=_A~-y~-M~-E~-N~T: ___ ~~=~~=~~=~~1~4:6~,~1-o~o~l~--=~--==--~=--~=-1-4-~6~-· 1~_o __ o~1 
---------------1-----l-----------::-:----:-:-~=~-c::-:::::c::-=:::::::c::+----.............. -+--------l 

GRAND TOTAL STREETS 371,100 166,100 
l--------------l---1------------=-:__::_::_.=_~~_::_:__~::_.:..::+-----------'~-.:._::_:~~------------'---l 

Items to be purchased FYE 6/30/2011 
\---------------~---~------------+--------1--------l 

* 

l--------------r--~-------------------1------+----------

--·------------!--1-------------------l-------l--·------l 
--------·--------+--1----------------l------+---------l 
---·-----------------~-----------------------l---------1------------

--------------------ll--!---------------------+------l--------1 
----------·------+---l-----------------·-----l--------1----------l 
-- ------------l----l-----------------1-------~-------
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I TOWN OF WAYNESVILLE 
---~-----·-···~-~-~-- -·-··-- -· - -~---------------

CAPITAL OUTLAY APPROPRIATIONS 
··--··------~-·- -------------- -

2011-2012 
I 

GENERAL FUND 

DEPARTMENT- I 

------

-~DE::6~:SETNT MANAGER 
DESCRIPTION RECOMMENDED 

POWELL BILL 
--·· . ·-

---

-------·--~-----------

1 PAVING OF STREETS 300,000 300,000 

5 SIDEWALK ADDITION 25,000 50,000 
-·-

5 SIDEWALK IMPROVEMENTS 10,000 10,000 

CAPITAL IMPROVEMENTS 335,000 360,000 

2 1993 CHEVY UTILITY TRUCK-0121 35,000 35,000 

4 2004 FORD F450-8519 60,000 60,000 

VEHICLES 95,000 95,000 

3 9FT SNOW PLOW-NEW 550 5,700 5,700 
3 9FT SNOW PLOW-NEW 450 3,000 3,000 

EQUIPMENT 8,700 8,700 

!-

I 
GRAND TOTAL POWELL BILL 438,700 463,700 

I I 
CEMETERY 

GRAND TOTAL CEMETERY - -
-·-

---~-----

-· 

-
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I TOWN OF WAYNESVILLE 
,------.. ·--·--- -- ·--

CAPITAL OUTLAY APPROPRIATIONS 
-- ----·-·-··-··-·------··--- -- -----

2011-2012 
I 

GENERAL FUND 

1-i DEPARTMENT MANAGER 
-- -

DEPARTMENT DESCRIPTION REQUEST RECOMMENDED 
PLANNING & ZONING 

--·· .. ·---

-
------

TOTAL EQUIPMENT - -
----

--

SOUTH MAIN STUDY($ 55,000 Budgeted in 

r--- Professional Service) 

* GIS SOFTWARE 4,000 -

~ 
TOTAL CAPITAL IMPROVEMENTS 4,000 -

-~------------

--

JDE ENFORCEMENT --
* PERSONAL COMPUTER-JASON 1,500 -

TOTAL EQUIPMENT CODE ENFORCEMENT 1,500 I --

--- -·--

GRAND TOTAL PLANNING & CODE ENFORCEMENT 5,500 ---·-------·---------

-· 

-

* Items to be purchased FYE 6/30/2011 
-~------· 

-·-

·----

--

--- ---

--

-
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I TOWN OF WAYNESVILLE 
~---~----~~~----·----~-----~------· -·--------

CAPITAL OUTLAY APPROPRIATIONS 
- ------·---·-----·-· ··--·--- ··-------· -·--·-

2011-2012 
I I 

GENERAL FUND 
·-

DEPARTMENT MANAGER 
DEPARTMENT DESCRIPTION REQUEST RECOMMENDED 

RECREATION 

VEHICLE I 

-
-- ---~~ -----

- ---·--

-------·· --
-·--

*6 
-- -
FLOOR CLEANING EQUIPMENT 8,000 -

* 7 ATHLETIC EQUIPMENT 4,000 -

* 1 SERVER 3,000 

EQUIPMENT 15,000 ------ --

·-~ 

** 2 NEW ROOF-GYM 160,000 -
3 POOL RESURFACE (LAP & KID POOL) 90,000 90,000 
4 NEW RESTROOMS-PARKS (X3) 114,000 -
5 POOL DECK RESURFACE 60,000 --
8 CHILD CARE PLAYGROUND 14,000 -

-·-· 

TOTAL CAPITAL IMPROVEMENTS 438,000 90,000 
~~-----~---

1 NEW RECREATION CENTER 370,850 370,850 
---

41,600 I 1 EXERCISE EQUIPMENT 41,600 
·- ------

-
TOTAL DEBT PAYMENT 412,450 412,450 

-· 

---

GRAND TOTAL RECREATION 865,450 502,450 
f----

-
* 

-· 
Items to be purchased FYE 6/30/2011 

--
** Purchased from Capital Project Fund 

~------

GRAND TOTAL GENERAL FUND 3,045,090 2,116,400 --

-
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