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Waynesville Comprehensive Land Use Plan

Agenda

• Update from Elizabeth
• Draft Vision Update

• Presentation
• Survey Results
• Themes from Open-Ended Questions

• Draft Goals
• Economic Development & Market 

Analysis
• Discussion
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Plan Name/Logo Feedback
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Final Survey Results

375 responses

3% of the population of Town and ETJ

.27%

6.28%

28.14%

25.14%

40.16%
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Survey Results – so far…

52.3% live in-town

92 % are year-round residents
• of year-round residents, 56% >11 years 
• 44 % < 10 years
• A more comprehensive report of the survey results 

will be provided by PPI.
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Q7. What is your household income?
2.2%

13.77%

18.18%

14.88%

18.46%

9.09%

6.34%

10.47%

6.61%
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Q8. What do you value most about 
Waynesville?
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37.23%

33.42%

29.62%

29.35%

28.26%

27.45%

20.65%

Jobs and Economic Growth

Growth Management/Control Urban Sprawl

Affordable and Workforce Housing

Quality of the School System

edevelopment of distressed commercial/residential 

Addressing the Addiction Crisis

Recreational Opportunities

Q9. What is the most pressing issue facing 
Waynesville?
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17.66%

14.40%

13.86%

13.32%

9.24%

8.42%

Protection of Agricultural Lands and 
Open Space

Need for more types of housing 
development

Historic Preservation

Transportation Improvements

Other

Need for more types of housing 
development

Q9. The most pressing issue facing 
Waynesville is:
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Away from sensitive environmental resources

In sections of town ready for development

Where infrastructure (water & sewer exists)

Near existing shopping and services

Other

Q10. Residential growth should be 
focused/encouraged in the following locations:

66.03%

60.05%

57.61%

37.23%

10.60%

8.70%

8.42%

Anywhere/everywhere

Near major intersections
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Parks, greenways, and trails

Public Safety (Police, fire, EMS)

Roads and transportation

County schools (K12)

Open Space Preservation

48.37%

46.74%

42.39%

41.58%

38.32%

33.97%

28.26%

Water and sewer infrastructure

Broadband service

Affordable/subsidized housing 17.66%

Q11. All of the publicly provided services or 
infrastructure are important to quality of life. Pick 3 that 
are highest priority to you.
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Small single family Townhomes Workforce Housing

Apartments Manufactured Home

Q12. Select your preferred 
affordable/workforce housing type.

68.23% 14.92% 10.50%

4.14% 2.21%
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Traditional Town GridMedium Density ResidentialVery low density residential

Q13. Select your preferred density/neighborhood 
development in Waynesville.

54.25%
32.33%

13.42%
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Neutral

Disagree

Strongly Disagree

Q14. Should sensitive natural areas be 
protected from development?

Agree

Strongly 
Agree

3.27%

0.82%

24.52%

8.17%

63.22%
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Q16. Select up to 3 areas/features you feel 
Waynesville should consider preserving or 
conserving for open space.

Streams and areas important for water quality

Lands important for habitat and biodiversity

Farms, orchards, and working agricultural lands

Scenic views

Mature forests

Corridors for future greenways and trails

Steep slopes

Floodplains

82.88%

40.76%

39.13%

36.68%

28.80%

21.20%

26.90%

16.30%
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Q18. Select the type of open space you most 
want to protect from development.

Farmland – 11.05%

Woodland – 19.06%

Orchard – 2.49%

Stream/River – 33.15%

Undeveloped land on 
edge of town – 7.46%

Ridgeline – 26.80%
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DRAFT GOALS

Draft Vision & Goals
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VISION from 2020 Land Development Plan

Waynesville's vision is preserving its heritage and inviting the future through 
quality planning for living today and tomorrow. 

Our mission is to preserve and promote our neighborhoods, open spaces, vistas, 
natural and cultural resources and historic places. We will achieve this through 
planning mixed-use developments, aesthetic infrastructure design for economic 
prosperity, healthy community and family life, education, and the arts for public 
enjoyment. Waynesville will be regarded as the model town for the twenty-first 
century. 
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22

How did we arrive here?

Community issues/goals 
for identified in 
December:
• Build from what is good and 

what is working well
• Identify current and future need
• Meet “triple bottom line” of 

social, environmental, and 
economic benefit

• Be true to Waynesville
• Foster community

Steering Committee and 
Stakeholder Input:
• Utility Availability
• Transportation Improvements
• Affordable Housing
• Opposition to Change
• Education/Job Training
• Healthcare Options/Seniors
• Economic 

Development/Partnerships
• Homelessness and Drug Abuse

Results from Public 
Workshop and Goals 
Exercise.

1 2 3
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Overarching Goal: Be true to Waynesville!
Goal 1: Protect Waynesville’s natural and cultural resources.
• Open spaces
• Local landmarks
• Historic neighborhoods
• Gateway to the Smokies
• Iconic views
• Agricultural heritage
Goal 2: Create opportunities for a sustainable economy.
• Tourism
• Strengthen the workforce through community college 

partnerships
• Ensure access to health and wellness
• Recruit and retain businesses that provide local employment
• Support the maker economy
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Goal 3: Create an attractive, healthy community with an  
interconnected system of greenways, sidewalks, and biking trails.
• Complete the Richland Creek Greenway
• Improve pedestrian infrastructure along Main Street
Goal 4: Promote/encourage smart growth.
• Limit suburban sprawl 
• Encourage infill development in existing community.
• Encouraging mixed use, walkable centers 
Goal 5: Invest in infrastructure  to meet future demand, encourage 
economic development, broaden career options, and support 
entrepreneurship.
• High-speed internet, broadband
• Updated utilities
• Cutting-edge technology
Goal 6: Encourage a mix of housing types and lot sizes; providing 
suitable and affordable housing options for all life stages.
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Economic Development 
Analysis
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Who lives in Waynesville?
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Who lives in Waynesville?
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Who lives in Waynesville?
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Community Assets

• Haywood Community College
• Incubator
• Small Business Center

• Successful events that celebrate artists and makers
• Low vacancy rates in downtown – vibrant place for 

visitors
• New partnership between Haywood County and 

Asheville’s Chamber
• Low unemployment rate

Downtown 
Vacancy 
Rate: 2%
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Community Challenges

• Low median income/wages
• Aging population
• High poverty rates
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Aging Population
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Total Population By Age Cohort Over Time
data source: U.S. Census Bureau
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Retail Market Analysis
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Waynesville Plaza Market Leakage
Primary Trade Area (1 mile)

Secondary Trade Area (3 mile)
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Waynesville Plaza Market Leakage
Primary Trade Area (1 mile)

• Population: 3,570 residents
• Per capita median income of $34,123
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Waynesville Plaza Market Leakage
Secondary Trade Area (3 mile)

• Population: 16,012 residents 
• Per capita median income of $30,634
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Hazelwood Market Leakage
Primary Trade Area (1 mile)

Secondary Trade Area (3 miles)
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Housing Prices

Rental 
vacancy rate 

is at 3.3%

• Home values have 
recovered, but housing is still 
affordable

• Challenge: small amount of 
available housing stock

 $135,000

 $140,000

 $145,000

 $150,000

 $155,000

 $160,000

 $165,000

2010 2011 2012 2013 2014 2015 2016

Waynesville Median Home Value
data source: U.S. Census Bureau

Median 
Rent: 3.3%
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Residential Building Permit Activity, 
single family
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Residential Building Permit Activity, 
multi-family
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Housing Characteristics
Total 

Housing 
Units: 5,895

Only 1% of 
Households 
have been 
built since 

2010

Households 
for Seasonal 

Use: 588 
(2016)

63%

2%

22%
14%

0%

10%

20%

30%

40%

50%

60%

70%

Detached Attached Apartments Mobile Home/Other

Percent of Residential Housing Types
data source: 2016 ACS
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Industries Changing Over Time –
Haywood County

3,800

3,900

4,000

4,100

4,200
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4,400

2000 2005 2010 2015

Education and Health Care

This includes:
• Education 

Services
• Health Care
• Social Assistance

Source: NC Commerce’s LEAD, 
2016
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Industries Changing Over Time –
Haywood County
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Trade, Transportation, and UtilitiesThis includes:
• Wholesale Trade
• Retail Trade
• Transportation 

and Warehousing
• Utilities

Source: NC Commerce’s LEAD, 
2016
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Industries Changing Over Time –
Haywood County
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• Social Assistance

Source: NC Commerce’s LEAD, 
2016
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Industries Expected to Grow

Industry Title 2014 Employ 
Estimate

2024 
Employ 

Estimate

Net 
Change % Change Annualized 

Growth Rate
Haywood 2017 Avg weekly 

earning

Leisure and Hospitality 9,363 10,973 1,610 17.2 1.6 $312.97

Accommodation and Food Services 7,914 9,411 1,497 18.9 1.7 $377.22 

Food Services and Drinking Places 6,484 7,859 1,375 21.2 1.9 $293.50 

Professional and Business Services 4,707 5,624 917 19.5 1.8 $886.56 

Trade, Transport., and Utilities 10,592 11,420 828 7.8 0.8 $922.48

Construction 3208 3,902 694 21.6 2.0 $771.06 

Health Care and Social Assistance 8,990 9,673 683 7.6 0.7 $833.68 

Educational Services 7,002 7,527 525 7.5 0.7 $647.89 

Professional, Scientific, and 
Technical Services

2,525 3,029 504 20.0 1.8 $886.56 
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• Continue to work closely with Haywood County Chamber of 
Commerce and Asheville Chamber of Commerce to draw 
new/expanding businesses to Waynesville

• Promote an open dialogue with those associated with the partnership
• Develop site selection tool on the County’s website for potential new 

businesses, link to the town website
• Support smaller to mid-size businesses interested in opening in 

or moving to Waynesville that have higher average wages.
• Work to attract companies already in Asheville that are looking to 

open ancillary operations in a slightly less expensive environment
• Support more affordable housing choices for renters

Expand economic development and 
business opportunities
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Next Steps

• Finalize objectives

• Begin drafting Plan

• Prepare for Public 
Workshop #2

• Adoption
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Upcoming Meetings

• October 3, 8 AM
• Next?
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