
Town of Waynesville, NC  
Board of Aldermen Regular Meeting 
Town Hall, 9 South Main Street, Waynesville, NC  28786                           
Date:      June 22, 2021            Time:  6:00 p.m.  

 

 
The agenda and all related documentation may be accessed electronically at www.waynesvillenc.gov.  

Click on “Government/Mayor & Board” to download materials for town board meetings. 
 

Consider the environment    Conserve resources    Print only when necessary 
 

The Town of Waynesville provides accessible facilities, programs, and services for all people, in compliance with the Americans 
with Disabilities Act (ADA). Should you need assistance or accommodation for this meeting, please contact the Town Clerk at:  

 (828) 452-2491 eward@waynesvillenc.gov  
 

A. CALL TO ORDER - Mayor Gary Caldwell 
 

1. Welcome/Calendar/Announcements 
 

B. PUBLIC COMMENT 
 
C. CONSENT AGENDA:  

All items below are routine by the Board of Aldermen and will be enacted by one motion. There will be no separate discussion on 
these items unless a Board member so requests. In which event, the item will be removed from the Consent Agenda and considered 
with other items listed in the Regular Agenda. 

 
i. Adoption of minutes of the June 3rd Special Called meeting 
ii. Approval of Special Event Permits –  
 Pig Pickin Back to School Bash – First United Methodist Church 
 Apple Harvest Festival 

 
D. PRESENTATION 
 
2. Presentation of 2 Hero Awards 

• Police Chief David Adams, Fire Chief Joey Webb, and Haywood County EMS 
Director Travis Donaldson 

 
E. PUBLIC HEARING 
 
3. Public Hearing for the 2021/2022 proposed budget 
 
 
4. Text Amendments to the Land Development Standards for compliance with NCGS 160D 

• Olga Grooman, Attorney Anna Stearns 
 
Motion:  1)  To find that the updates to the Land Development Standards are consistent with 
the 2035 Comprehensive Land Use Plan. 

http://www.waynesvillenc.gov/
mailto:eward@waynesvillenc.gov
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Motion:  2)  To find that the 160D updates are in the public interest because they bring the 
Land Development Standards in compliance with the new law.  
 
Motion:  3) To adopt the attached text amendments to Land Development Standards as 
presented (or as amended). 

 
5. Public Hearing for June 22, 2021 to consider additional changes to the Town of 

Waynesville Code of Ordinances for compliance with NCGS 160D.  

• Olga Grooman, Attorney Anna Stearns 
 
Motion:  To adopt the attached text amendments to the Town Ordinance as presented (or as 
amended). 
 
F. NEW BUSINESS 
 
6. Contract for Interim Town Attorney Ron Sneed 
 
Motion:  To approve the contract 
 
7. Appointment of a Town of Waynesville Representative to the Haywood County Planning 

Board. 

• Elizabeth Teague, Development Services Director 
 

Motion:  To appoint Ginger Hain as the Town’s representative to the Haywood County Planning 
Board. 

 
8. Audit Proposal 

• Autumn Lyvers, Finance Director 
 
Motion:  To approve the audit proposal and authorize the Mayor to sign the Contract to Audit 
Accounts. 

 
9. Budget amendment for rehabilitation of “Old Haywood County Hospital”  

(Brookmont Lofts) 

• Autumn Lyvers, Finance Director 
 

Motion:  To approve the budget amendment as presented. 
 
10. Grant Project Ordinance establishing a Special Revenue Fund to account for grant 

revenues and related expenditures, including funds to be received under the American 
Rescue Plan Act of 2021 (ARP).  

• Autumn Lyvers, Finance Director 
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Motion:  To adopt the attached Grant Project Ordinance 1) authorizing the Finance Director to 
set up a special revenue fund to account for multiyear grant activity and 2) appropriating 
$973,000 of ARP funds for expenditures outlined above 
 
11. Reimbursement Resolution for Fire Station #2.1 associated costs 

• Rob Hites, Town Manager 
 

Motion:  To adopt the pre-payment resolution 
 
12. Refinancing of USDA and BB&T Loan including purchase of fire station land 

• Town Manager Rob Hites 
 

Motion:  To request Bob Jessup and the staff to draft an RFP to be sent out to lending 
institutions and determine if refinancing the debt would be advantageous to the Town. 
 
13. Approve purchase of 3.6 acres of property located at Mosaic Place 

• Rob Hites, Town Manager 
 
Motion:  To Approve the purchase of the 3.67 site located a 33 Mosaic Drive for a purchase 
price of $405,000 dollars and to appropriate the funds from the General Fund Balance. (The 
additional $5,000 is intended to cover closing costs, attorney’s fees, etc.) 
 
14. Manager’s Report 

• Town Manager Rob Hites 
 
15. Town Attorney Report 

• Interim Town Attorney Ron Sneed 
 
G. COMMUNICATIONS FROM THE MAYOR AND BOARD 
 
16. Board discussion concerning adjustments to the Downtown Municipal Service District 

• Alderman Anthony Sutton 
 
H. OTHER BUSINESS 
 
G. CLOSED SESSION 
 
Motion:  To enter into Closed Session in accordance with North Carolina General Statute 143-
318.11 (3) (4) to consult with the Interim Town Attorney to preserve attorney/client privilege 
and to discuss matters relating to the relocation or expansion of an industry or business.  
 
 
I. ADJOURN  
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MINUTES OF THE TOWN OF WAYNESVILLE BOARD OF ALDERMEN 
Special Called Meeting 

June 3, 2021 
 

THE WAYNESVILLE BOARD OF ALDERMEN held a special meeting on Thursday June 3, 
2021 at 10:00 a.m. in the Town Hall Board Room located at 9 South Main Street Waynesville, NC. 
 
A.  CALL TO ORDER  
 
Mayor Gary Caldwell called the meeting to order at 10:05 am with the following members 
present: 
  Mayor Gary Caldwell 
  Mayor Pro Tem Julia Freeman 
  Alderman Anthony Sutton 
  Alderman Jon Feichter  
  Alderman Chuck Dickson  
   
The following staff members were present: 
  Rob Hites, Town Manager 
  Jesse Fowler, Assistant Town Manager 
  Eddie Ward, Town Clerk 
  Autumn Lyvers, Finance Director 
  Rhett Langston, Recreation Director 
  Joey Webb, Fire Chief 
  David Adams Police Chief 
  Donald Hummel, Facilities/Athletic Manager 
          
The following media representative was present: 
  Becky Johnson, The Mountaineer 
  Vickie Hyatt, The Mountaineer 
   
A. Call to Order/Welcome 
 
Mayor Gary Caldwell welcomed everyone and reminded everyone in attendance that Town 
business should not be conducted on social media.  
 
Town Manager Rob Hites asked Autumn Lyvers, Finance Director, to present the Board with an 
overview of the proposed Fiscal Year 2021/2022 annual Budget.  
 
Ms. Lyvers explained that the total proposed operating budget for FY22 is $35,241,007.00 which 
is about 2.2 million over last year’s budget, with the increase being in the General Fund and the 
Electric Fund.  Because it is a reappraisal year,  the Town is statutorily required to calculate our 
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revenue neutral rate, 41.27,  which is the tax rate that would keep tax rates at the same level.  
To increase revenues for the Town the proposed tax rate is 45.42.  Ms. Lyvers gave an example 
of a property valued $250,000.00 at the current rate, and the revenue neutral the property would 
be valued at $312,500.00 with an increase of $50.44.  The proposed tax rate would increase taxes 
in the amount of $180.14.   
 
The next revenue source is sales tax.  The Town is seeing an increase of 8% -20% of growth each 
month from the same time the prior year.  She said there were several drivers behind the increase 
including stimulus relief, unemployment assistance, online purchases, and our location being a 
tourist town.  The proposed budget for the FY 2021/2022 is $3.5 million including a 4% growth 
estimate over the current year.   Ms. Lyvers propose a conservative growth estimate of 4% over 
current year actuals/estimates.   
 
In the general fund balance the proposed appropriation is $1,390,714.00.  She is suggesting that 
a portion of this money be used for one-time expenditures such as capital, information 
technology, and non-capital equipment that payment is not recurring.  Expenditures from the 
general fund show an increase in personnel and fringe benefits with an increase of 7.5% because 
of the mandated state retirement increase, health insurance, and proposed pay study increases 
phase one for $190,000.00 and phase two for $250,000.00.  Also included is career track at 
$218,460.00 and Fire Department part time employees $126,958.00.   
 
The operating expenditures includes Town of Waynesville Task Force for Homelessness, new 
recycling containers, cemetery software, police vests, Recreation Software upgrade, and First 
Due software for the Fire Department.  Ms. Lyvers said that Special Appropriations had been 
increased to $62,184 which was the second highest expenditure from the General Fund.  
$495,000.00 has been budgeted from Capital Outlay for the purchase of land for the Fire 
Department.   
 
In the Water Fund the proposed budget is just above 3.5 million and there is a 2% decrease from 
the current year’s budget due to some debt service that was paid off.  She said there will be no 
increase in rates or fees.  The projected available fund balance is about $2,000,000.00 at the end 
of June.  The budget for the Sewer fund is over 3.8 million which is an increase of 9% over last 
year’s budget.  The increase is because of a loan processing payment that will have to be paid as 
part of the ongoing Waste-Water Treatment Plant project.  There is a 10% increase in the sewer 
rates which is part of the multi-year increase to pay the debt of the project.  Ms. Lyvers said the 
electric fund is budgeted at just over 10.7 million, which in an increase of 6% over last year.  This 
increase is due to capital projects, and there is no requested change in rates.   
 
Alderman Anthony Sutton said he proposed that the $15.00 vehicle tax should be dropped for 
reimbursement of the recycle containers.   There was much discussion concerning money for 
street maintenance how it would zeros out with the recycle containers.  Alderman Jon Feichter 
stated he wanted to make sure that the money would be dedicated to streets and sidewalks.   
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Alderman Chuck Dickson said that he agreed with eliminating the vehicle tax and reduce the tax 
rate to 41¢. He said we must remember who we represent, and this was not the year to be 
increasing taxes when the Town is getting so much money in.  The Town of Waynesville should 
set the standard because the Town is in good shape and could afford to do it.  He gave several 
suggestions on saving money and consolidating loans.  One of the suggestions was to eliminate 
monies to non-profits that are not specific to the Town.  By doing this, Alderman Dickson said the 
Town could have a revenue neutral tax rate, and that tax rate could be lowered.  He reminded 
the Board of the debts that were going to be paid off soon and how that would affect the budget.     
 
Alderman Sutton stated he felt that the cost of providing services in the Town, and bringing 
employees pay up to the minimum of what other towns are paying is very important.   
 
Alderwoman Julia Freeman said that with the rising cost of everything including fuel and building 
materials, this is not the time to remain neutral in our budget.  She said this budget looks fine 
right now, but could change at any time in the future, and the Town needs to be prepared for 
things that might arise.   
 
Mayor Caldwell added that the Town was looking at new police cars and fire trucks, and we need 
the financial stability to back up these purchases and provide services that are up to standard.   
Alderman Jon Feichter stated that he felt this budget would help ease some burdens on the tax 
payers, and that we need to be aware of what the future might bring and that the economic 
situation could be drastically different than what it is now.  He expressed concern that there 
would be risk going forward with the lower rate.  He suggested going lower than the 45.7 tax 
rate, but not down to 41¢.   
 
Manager Hites told the Board that he would look at the items that Alderman Dickson had 
mentioned and compare how much money could be saved.  He said he could report findings at 
the June 8, 2021 regular Board meeting before the Budget Public Hearing.   
 
Alderman Feichter had questions concerning money allocated for sidewalks and repair.  He asked 
if more money could be used for sidewalks in Allens Creek area.  Another item he questioned is 
the audio/visual equipment in the Board room.  Assistant Town Manager Jesse Fowler said he 
had received two quotes for the equipment.  He explained the costs, pros, and cons of each 
quote.  Assistant Manager Fowler told the Board that he had a better understanding of what the 
Board wanted, he would like to get at least one more quote and then place it on the Board 
Agenda for approval.   
 
Mayor Caldwell spoke in defense of keeping the Special Appropriations for non-profits.  He said 
that most of the non-profit organizations in Waynesville have struggled because of COVID-19 this 
year.   
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Alderman Feichter said he felt pride in allocating monies to the non-profit organizations, and it 
was a source of pride because Waynesville was the only Town in Haywood County that gives.   
 
Alderman Dickson proposed that grants for electrical, water or sewer be looked at as part of the 
Special Appropriations.  If there are utility grants that can be made, it saves the Town money.  
After much discussion, Assistant Manager Fowler asked that each Board member complete the 
worksheet for the appropriations, and he will tally the totals.   
 
The meeting broke for lunch at 11:45 am. 
 
The meeting resumed at 12:30 pm. 
 
Alderman Dickson asked that distributions from the American Rescue Plan be discussed.  He said 
that the Tow would be receiving approximately three million dollars within the next three years. 
One and a half million must be spent on water, sewer, homelessness, and other things to address 
the COVID-19 crisis.  There was much discussion about line items in the budget that can be 
covered also.   
 
Mayor Caldwell asked about the findings on the soil testing on the property for the fire station.  
Manager Hites said that they had received an informal report and it had indicated some asbestos 
and other chemicals in the soil, but they do not meet the guidelines for being toxic.  The site will 
be certified for a fire station which provides temporary housing.   
 
There was discussion concerning a pavilion at the skate park and dog park.  Assistant Manager 
Fowler said there was only one place the pavilion could be built but that it was in the flood plain.  
He estimated the cost for the pavilion would be between $36,000.00 - $39,000.00.   
 
Alderman Feichter said that at the last Board meeting Helping Hands had requested ARP funds 
for housing for unsheltered folks.  He said he would like to ask that the Board fund option 1 on 
the proposal from Helping Hands which is $35,000.00 a year for two years which covers 500 
private overnight stays, and the total being $70,000.00 for two years and the money would be 
disbursed quarterly.   
 
A motion was made by Alderman Jon Feichter, seconded by Alderman Anthony Sutton, to fund 
money from the ARP to Haywood Helping Hands $35,000.00 for the first year, to be disbursed 
quarterly, with a report from Helping Hands to the Board. The second year will be a lump sum 
of 35,000.00 for a total of $70,000.0  for the two years.  The motion carried unanimously. 
 
A motion was Made by Alderman Chuck Dickson, seconded by Alderman Anthony Sutton to 
fund from the ARP money $100.00 gift card if legal or if not, from the General Fund to each 
employee who has been completely vaccinated for the COVID-19.  The motion carried 
unanimously. 
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CLOSED SESSION 
 
A motion was made by Alderman Anthony Sutton, seconded by Alderman Jon Feichter, to enter 
closed session at 12:58 pm. in accordance with NCGS §143-318.11(6) to hear or investigate a 
complaint, charge, or grievance by or against an individual public officer or employee. The 
motion carried unanimously. 
 
The Board of Aldermen returned to open session at 2:03 and a motion was made by Alderman 
Chuck Dickson, seconded by Alderman Anthony Sutton to continue the meeting until Monday 
June 7, 2021 at 10:00 am. The motion carried unanimously. 
 
A motion was made by Alderman Julia Freeman, seconded by Alderman Anthony Sutton, to 
reconvene the meeting at 10:00 am on Monday June 7, 2021. 
 
At 10:02 on June 7, 2021, a motion was made by Mayor Gary Caldwell, seconded by Alderman 
Anthony Sutton to enter closed session. The motion carried unanimously. 
 
The Board returned to open session at 10:54. Alderman Julia Freeman made a motion, seconded 
by Alderman Anthony Sutton to terminate the Town’s contract with Bill Cannon. The motion 
carried unanimously. 
 
At 10:55, Alderman Jon Feichter made a motion, seconded by Alderman Anthony Sutton to 
adjourn the meeting The motion carried unanimously. 
 
 
 
 
 
ATTEST:  

              
         ____________________ ______                              

         Gary Caldwell, Mayor 
      
_____________________________  
Robert W. Hites, Town Manager   
 
 
 
____________________________ 
Eddie Ward, Town Clerk   



TOWN OF WAYNESVILLE BOARD OF ALDERMEN  
REQUEST FOR BOARD ACTION  

Meeting Date:  June 22, 2021 
 
  

SUBJECT: Special Event Permits 
 
 
AGENDA INFORMATION:  
  
Agenda Location: Consent Agenda 
Item Number:   
Department:  Administration 
Contact:  Jesse Fowler, Assistant Town Manager 
Presenter:  Jesse Fowler, Assistant Town Manager 
 
BRIEF SUMMARY: 
 

1. Pig Pickin’ Back to School Bash (August 22, 2021): This event will be combining the 
First United Methodist Church’s beginning of summer event with their end of summer 
event. This event will require a minor road closure of Academy street between the 
intersections of Haywood and Tate from 2pm to 9pm on August 22, 2021. 
 

2. Apple Harvest Festival (October 16, 2021): This year will be the 34th year that the Town 
of Waynesville has hosted the Apple Harvest Festival. The streets will be filled with 
almost 200 arts and craft booths, food concessions, music, cloggers and more. The event 
is owned, operated, and organized by the Haywood Chamber of Commerce.  Current 
plans are to limit the number of vendors by 50% and space booths along the sides of the 
streets with a minimum of six feet distance between them which is the same setup as 
2020. There is consideration to allow additional booths according to current guidelines 
for COVID-19. This event will require the closure of Main Street, Depot Street, and 
Church Street from 9:00am to 6:30pm on October 16, 2021. 

 
 
MOTION FOR CONSIDERATION:  
 
 
FUNDING SOURCE/IMPACT:   
 
 
ATTACHMENTS: 
 

1. Pig Pickin’ Back to School Bash Special Event Permit 
2. Apple Harvest festival Special Event Permit and Insurance Documentation  

 
 
MANAGER’S COMMENTS AND RECOMMENDATIONS: 



 

 
 
 

 
 
 
 
 

  

I.   General Information 

EVENT NAME: Pig Pickin’/Back to School Bash 

EVENT DATE(S): August 22, 2021 

 
Note:  If event is more than three days in duration, and not in the public right-of-way, you will also need a 
temporary event permit.  Contact the Waynesville Police Dept. at 828-456-5363 for more information. 

LOCATION  First United Methodist Church parking lot and outdoor property 

IF THIS EVENT IS A PARADE 
OR ROAD RACE  Please provide a full route description and map 

SET-UP TIME (START/END): 2pm-4pm 

EVENT HOURS: 4pm-8pm 

DISMANTLE HOURS 
(START/END): 8pm-9pm 

ESTIMATED ATTENDANCE: 250 people 

BASIS ON WHICH THIS ESTIMATE IS 
MADE: Previous events like this 

COMPREHENSIVE GENERAL LIABILITY 
INSURANCE REQUIRED:  $1,000,000.   Please attach proof of insurance (or applicable rider). 

II.  Applicant and Sponsoring Organization Information 

SPONSORING ORGANIZATION 
NAME: First United Methodist Church, Waynesville 

ARE YOU A NON PROFIT 
CORPORATION? No 

    

  Yes x 
If yes, 
are you 501c(3) x 501c(6)       

Place of 
Worship x 

APPLICANT 
NAME: 

 
Becky Brown                                                                 TITLE: Associate Pastor 

ADDRESS: 566 S. Haywood St                             CITY :     Waynesville           STATE:    NC      ZIP 28786 

PHONE: 

828-456-
9475 FAX#:       EMAIL: bbrown@fumc-waynesville.com 

ON-SITE 
CONTACT: Michael Blackburn                                                                              TITLE: Director of Ministries 

ADDRESS: 566 S. Haywood St, Waynesville, NC 28786 

PHONE #: 

828-456-
9475 CELL PHONE #: 828-226-3363 EMAIL: mblackburn@fumc-waynesville.com 

 
Application for Special Events Permit 

mailto:bbrown@fumc-waynesville.com
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III.   Brief Description of Event 

We plan to have food trucks parked in the church parking lot, inflatables for children to play on, a DJ 
playing music, and gathering for our church and community outdoors.  We have done this event for 
several years, usually in 2 parts (one at the beginning of summer, the other at the end).  We are 
combining them this year in one big event in August. 
 
 
 IV.   Street Closure Request  (Attach map of the Street Closure) 
  
List any street(s) (or lanes of streets) requiring temporary street closure as a result of this event.  

Include street name(s) indicating beginning and endpoints of the closing, day, date and time of closing and reopening: 

 
 
 
 
 

1.   Academy Street (section between Haywood St and Tate St) Beginning at 2pm, ending at 9pm on 
Sunday, August 22, 2021.   

2.          

3.         

V.   Event Details 

 YES  NO 

  Does the event involve the sale or use of alcoholic beverages? 

 
If yes, has the ABC permit been obtained? Yes       No       Please provide a graphic of the area where alcoholic 
beverages will be purchased or consumed (i.e. beer garden layout) 

   Does the event involve the sale of food? ________ 

 If “YES”, has the health department been notified?  ______  Have you applied for a temporary permit? ________ 

  Does the event involve the sale of non-food items?  If “YES”  have you applied for a privilege license?  ________ 

  Will there be musical entertainment at your event? IF “YES”  provide the following information: 

 
Number of 
Stages:  0  

Number of 
Band(s): 1 DJ Amplification?      Speaker 

 Note:  If amplification is used, you will be required to perform a pretest for compliance with the noise ordinance.   

  
Do you plan to use an existing occupied building?  Address FUMC 566 S Haywood St, Waynesville, NC 
28786________________________________________________ 

  
Do you plan to use an existing vacant building?  Address 
__________________________________________________ 

  Will there be any tents or canopies in the proposed event site? Please provide the following information: 

 Approx. Number of Tents:  4      Will any tent exceed 400 sq. feet in area?       NO  YES  

  Does the event involve the use of pyrotechnics?  Explain __________________________________________________ 

  
Will you provide portable toilets for the general public attending your event? IF SO, how many and 
where will they be located? 

2, in the 
church 
parking lot 

 
  Will you require electrical hookup for the event?  Generators? _____ 

  Will you require access to water for the event? Explain ____________________________________________________ 

  Will admission fees be charged to attend this event? If “YES”, provide the amount(s) of all tickets.  

  Will fees be charged to vendors to participate in this event? If “YES”, please provide the amount(s).  

  Will signs and/or banners be displayed as part of the event? If “YES” have you applied for a sign permit? ____ 

  Will inflatable parade balloons be used for the event?  Provide details if necessary. 
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VI. Additional Questions 

How will parking be accommodated for this event? There is ample parking in the church parking lots for the event. 

  
Notes:  

1. Parking and buildings involved may be examined 
for ADA compliance.   

2.   You may be required to provide a shuttle if the event places undue 
demands on surrounding parking areas.   

  

How will trash be contained and removed during and after 
the event? 

We will have our own trash cans located throughout our campus, and we 
will discard it ourselves. 

  

Volunteers:  Will you require Civilian Police Volunteers for 
your event? no 

Apply for this permit at least 60 days prior to your special event. (30 days for a neighborhood street closing)  
 
Return to:   
Jesse Fowler, Assistant Town Manager  
Town of Waynesville 
16 S. Main Street,  P.O. Box 100, Waynesville, NC  28786 
Telephone: (828) 452-2491 
Fax No. :  (828) 456-2000 
Email Address:  jfowler@waynesvillenc.gov  

VIII. Special Information for Applicants  
 
* Do not announce, advertise or promote your event until you have an approved and signed permit. 
 
* You will be required to notify property owners affected by the event at the time a special events permit is issued with a copy of any 

correspondence provided to the Town for the permit file.  
 
* Only chalk may be used on streets – no permanent paint.   No permanent alterations to the street will be permitted. 

 
   

* The Town has an ordinance prohibiting the use of tobacco and e-cigarettes in the business districts and all parks of the Town.  The 
Applicant is to communicate this information to all vendors and participants.  Permanent signs are in place in these districts and parks. 
 

* The Town has an ordinance allowing animals at festivals. Any incidents should be reported to the Police Department.     
 
* The Applicant shall be responsible for hiring and paying off-duty law enforcement officers, or reimbursing the Town for the costs of 

providing on-duty law enforcement officers, to appropriately police street closures.  For festivals, the Applicant shall be additionally 
responsible for hiring and paying off-duty law enforcement officers, or reimbursing the Town for the costs of providing city staff, 
including but not limited to:  on-duty law enforcement officers, to provide internal festival security and for hiring and paying necessary 
emergency medical technicians.   

 
* The Assistant Town Manager, in consultation with the Waynesville Police Department, shall determine the number of officers needed 

to appropriately monitor street closures and for internal security, and with the Fire Department to determine the number of emergency 
medical technicians needed, and the time when such services shall commence and end. 

 
 

FOR INTERNAL USE ONLY: 

Application received: 

Application approved: 

Application denied: 

 



 

 
 
 

 
 
 
 
 

  

I.   General Information 

EVENT NAME:      Apple Harvest Festival 

EVENT DATE(S):       Saturday, October 16,2021 

 
Note:  If event is more than three days in duration, and not in the public right-of-way, you will also need a 
temporary event permit.  Contact the Waynesville Police Dept. at 828-456-5363 for more information. 

LOCATION       Downtown Main Street 

IF THIS EVENT IS A PARADE 
OR ROAD RACE  Please provide a full route description and map 

SET-UP TIME (START/END): Friday, October 15, 2021 

EVENT HOURS: 9:00-5:00 

DISMANTLE HOURS 
(START/END): 5:00-6:30 

ESTIMATED ATTENDANCE: 20,000 

BASIS ON WHICH THIS ESTIMATE IS 
MADE: Police Department Estimates 

COMPREHENSIVE GENERAL LIABILITY 
INSURANCE REQUIRED:  $1,000,000.   Please attach proof of insurance (or applicable rider). 

II.  Applicant and Sponsoring Organization Information 

SPONSORING ORGANIZATION 
NAME: Haywood Chamber of Commerce 

ARE YOU A NON PROFIT 
CORPORATION? No 

    

  Yes 

    

  
If yes, 
are you 501c(3)  501c(6) x 

Place of 
Worship 

    

  

APPLICANT 
NAME: 

 
CeCe Hipps                                                                 TITLE:      President 

ADDRESS:      28 Walnut Street                             CITY :     Waynesville                STATE:    NC      ZIP28786 

PHONE: 

828.768.1
430 FAX#:       EMAIL:      chipps@haywoodchamber.com 

ON-SITE 
CONTACT: 

 
      CeCe Hipps                                                                                TITLE:       President 

ADDRESS: 28 Walnut St; Waynesville, NC  28786 

PHONE #: 

     828.
456.3021 CELL PHONE #: 828.768.1430 EMAIL:      chipps@haywoodchamber.com 

 
Application for Special Events Permit 
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III.   Brief Description of Event 

The annual Apple Festival is in its 34th year of celebrating everything apples in Downtown Waynesville.  
The streets are filled with almost 200 arts and craft booths, food concessions, music, cloggers and 
more. The event is owned, operated and organized by the Haywood Chamber of Commerce.  Current 
plans are to limit the number of vendors by 50% and space booths along the sides of the streets with a 
minimum of six feet distance between them which is the same setup as 2020. There is consideration to 
allow additional booths according to current guide lines for COVID-19. 
 
 
 

IV.   Street Closure Request  (Attach map of the Street Closure) 
  
List any street(s) (or lanes of streets) requiring temporary street closure as a result of this event.  

Include street name(s) indicating beginning and endpoints of the closing, day, date and time of closing and reopening: 

 
 
 
 
 

1. Main Street, Church Street, Depot Street, Main Street 
   

          

   

V.   Event Details 

 YES  NO 

x   Does the event involve the sale or use of alcoholic beverages? 

 
If yes, has the ABC permit been obtained? Yes       No   x     Please provide a graphic of the area where alcoholic 
beverages will be purchased or consumed (i.e. beer garden layout) 

x    Does the event involve the sale of food? ___YES (Food Vendors not Chamber)_____ 

 If “YES”, has the health department been notified?  __x____  Have you applied for a temporary permit? ___NO_____ 

x   Does the event involve the sale of non-food items?  If “YES”  have you applied for a privilege license?  ___NO_____ 

x   Will there be musical entertainment at your event? IF “YES”  provide the following information: 

 
Number of 
Stages:  1  

Number of 
Band(s): 4-5 Amplification?            

 Note:  If amplification is used, you will be required to perform a pretest for compliance with the noise ordinance.   

 x  
Do you plan to use an existing occupied building?  Address 
________________________________________________ 

 x  
Do you plan to use an existing vacant building?  Address 
__________________________________________________ 

x   Will there be any tents or canopies in the proposed event site? Please provide the following information: 

 Approx. Number of Tents:  100      Will any tent exceed 400 sq. feet in area?      x  NO  YES  

 x  Does the event involve the use of pyrotechnics?  Explain __________________________________________________ 

x   
Will you provide portable toilets for the general public attending your event? IF SO, how many and 
where will they be located? 10 

 
 x  Will you require electrical hookup for the event?  Generators? __yes___ 

 x  Will you require access to water for the event? Explain ____________________________________________________ 

 x  Will admission fees be charged to attend this event? If “YES”, provide the amount(s) of all tickets.  

x   

Will fees be charged to vendors to participate in this event? If “YES”, please provide the amount(s). 
10x12 -$200; 12x20 $350;10x20 Food $275;12x20 $500 
  

x   Will signs and/or banners be displayed as part of the event? If “YES” have you applied for a sign permit? _N___ 

 x  Will inflatable parade balloons be used for the event?  Provide details if necessary. 
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VI. Additional Questions 

How will parking be accommodated for this event? 
Parking locations are identified on the website, TOW places a sign with 
directions to parking garage 

  
Notes:  

1. Parking and buildings involved may be examined 
for ADA compliance.   

2.   You may be required to provide a shuttle if the event places undue 
demands on surrounding parking areas.   

  

How will trash be contained and removed during and after 
the event? 

2 Dumpsters are placed by TOW.  ROTC volunteers collect trash on streets 
and drop off at dumpsters. The Chamber makes a donation to ROTC 

  

Volunteers:  Will you require Civilian Police Volunteers for 
your event? YES  

Apply for this permit at least 60 days prior to your special event. (30 days for a neighborhood street closing)  
 
Return to:   
Jesse Fowler, Assistant Town Manager  
Town of Waynesville 
16 S. Main Street,  P.O. Box 100, Waynesville, NC  28786 
Telephone: (828) 452-2491 
Fax No. :  (828) 456-2000 
Email Address:  jfowler@waynesvillenc.gov  

VIII. Special Information for Applicants  
 
* Do not announce, advertise or promote your event until you have an approved and signed permit. 
 
* You will be required to notify property owners affected by the event at the time a special events permit is issued with a copy of any 

correspondence provided to the Town for the permit file.  
 
* Only chalk may be used on streets – no permanent paint.   No permanent alterations to the street will be permitted. 

 
   

* The Town has an ordinance prohibiting the use of tobacco and e-cigarettes in the business districts and all parks of the Town.  The 
Applicant is to communicate this information to all vendors and participants.  Permanent signs are in place in these districts and parks. 
 

* The Town has an ordinance allowing animals at festivals. Any incidents should be reported to the Police Department.     
 
* The Applicant shall be responsible for hiring and paying off-duty law enforcement officers, or reimbursing the Town for the costs of 

providing on-duty law enforcement officers, to appropriately police street closures.  For festivals, the Applicant shall be additionally 
responsible for hiring and paying off-duty law enforcement officers, or reimbursing the Town for the costs of providing city staff, 
including but not limited to:  on-duty law enforcement officers, to provide internal festival security and for hiring and paying necessary 
emergency medical technicians.   

 
* The Assistant Town Manager, in consultation with the Waynesville Police Department, shall determine the number of officers needed 

to appropriately monitor street closures and for internal security, and with the Fire Department to determine the number of emergency 
medical technicians needed, and the time when such services shall commence and end. 

 
 

FOR INTERNAL USE ONLY: 

Application received: 

Application approved: 

Application denied: 

 



TOWN OF WAYNESVILLE BOARD OF ALDERMEN  
REQUEST FOR BOARD ACTION  

Meeting Date:  June 22, 2021 
 
  

SUBJECT: Presentation of 2 Hero Awards 
 
 
AGENDA INFORMATION:  
  
Agenda Location: Presentations 
Item Number:  D2 
Department:  Police, Fire, Haywood Co. EMS 
Contact:  Police Chief David Adams & Fire Chief Joey Webb 
Presenter: Police Chief David Adams, Fire Chief Joey Webb, and Haywood County EMS 

Director Travis Donaldson 
 
BRIEF SUMMARY: 
 
Haylen Bradley and Conner Bridges, both 9 years of age, on separate occasions responded quickly in life 
or death situations in order to save the lives of others. Haylen Bradley observed her neighbor pinned 
underneath a vehicle and was able to alert others who were able to remove the vehicle. Conner Bridges 
found his grandfather unresponsive during a diabetic emergency and was able to contact 911 in order to 
save his life. Waynesville Police Chief David Adams, Waynesville Fire Chief Joey Webb, and Haywood 
County EMS Director Travis Donaldson will be presenting Hayden and conner with a plaque to honor 
their actions. 
 
MOTION FOR CONSIDERATION:  
 
 
FUNDING SOURCE/IMPACT:   
 
 
ATTACHMENTS: 
 
 
MANAGER’S COMMENTS AND RECOMMENDATIONS: 



TOWN OF WAYNESVILLE BOARD OF ALDERMEN  
REQUEST FOR BOARD ACTION  

Meeting Date:  June 22, 2021 
 
  

SUBJECT: Public Hearing to consider public input on the 2021/2022 fiscal year budget 
 
 
AGENDA INFORMATION:  
  
Agenda Location: Public Hearing 
Item Number:  E3 
Department:  Finance  
Contact:  Autumn Lyvers, Finance Director 
Presenter: Autumn Lyvers, Finance Director 
 
BRIEF SUMMARY: 
 
This is a public hearing to consider public input on the 2021/2022 fiscal year budget. The full proposed 
budget document can be vied online at the Town of Waynesville’s webpage at waynesvillenc.gov.  
 
MOTION FOR CONSIDERATION:  
 
Motion to approve the proposed 2021/2022 fiscal year budget as presented or amended. 
 
FUNDING SOURCE/IMPACT:   
 
 
ATTACHMENTS: 
 
 
MANAGER’S COMMENTS AND RECOMMENDATIONS: 



TOWN OF WAYNESVILLE BOARD OF ALDERMEN  
REQUEST FOR BOARD ACTION  

Meeting Date:  June 22, 2021 
 

 
SUBJECT:    
This is a Public Hearing to consider text amendments to the Land Development Standards for compliance with NCGS 
160D. 
 
 
AGENDA INFORMATION:  
Agenda Location:   New Business   
Item Number:   E4  
Department:    Development Services 
Contact:    Elizabeth Teague, Olga Grooman 
Presenter:    Olga Grooman, Attorney Anna Stearns 
 
 
BRIEF SUMMARY: 
Chapter 160D of the North Carolina General Statutes (NCGS) clarify, consolidate, and reorganize city and 
county-enabling statutes related to development. These statutory guidelines are currently found in NCGS 160A 
which will be replaced by this new legislation. Changes to Waynesville’s LDS include converting all references 
from “160A” to “160D,” required conflict of interest language, changes in timeframes for permit validity and 
vested rights, and updating several definitions for consistency throughout the state. Several procedural updates 
are also proposed in order to align the Town’s Land Development Standards with best practices suggested by 
the UNC School of Government’s analysis of 160D.  These amendments need to be incorporated into local 
development and zoning regulations by July 1, 2021, before the Chapter 160D statutes become effective on 
August 1, 2021. 
 
 
MOTIONS FOR CONSIDERATION:  

1. Motion to find that the updates to the Land Development Standards are consistent with the 2035 Comprehensive 
Land Use Plan. 

2. Motion to find that the 160D updates are in the public interest because they bring the Land Development 
Standards in compliance with the new law.  

3. Motion to adopt the attached text amendments to Land Development Standards as presented (or as amended). 
 
 
FUNDING SOURCE/IMPACT:   

N/A 
 
 
ATTACHMENTS: 
 

1. Staff Report  
2. Draft Ordinance 
3. Report from the Planning Board  
4. Consistency Worksheet 

 
MANAGER’S COMMENTS AND RECOMMENDATIONS:  



Board of Aldermen Staff Report 

Subject: NCGS 160D Land Development Standards (LDS) text amendments  
Ordinance Section:  Multiple Sections of Land Development Standards 
Applicant:  Staff initiated Text Amendment; Development Services Department  
Meeting Date:  June 22, 2021 
 
 

Background: 

Chapter 160D was adopted by the N.C. General Assembly in 2019 to consolidate city and county statutes 

and create a unified set of land development regulation statutes among all cities and counties in North 

Carolina.  Local municipalities need to be in compliance with 160D by July 1st, 2021.  The law will be 

enacted statewide on August 1st, 2021.  

In developing the proposed text amendments, the Development Services Department followed State 

Statutes for 160 D and the guidelines and recommendations of the UNC School of Government: 

• https://www.ncleg.gov/EnactedLegislation/Statutes/HTML/ByChapter/Chapter_160d.html 

 

• https://www.sog.unc.edu/resources/microsites/planning-and-development-regulation/ch-

160d-2019 

 

• Lovelady, A. and Owens, D. (2020) Chapter 160D: A New Land Use Law for North Carolina, 
University of North Carolina, Chapel Hill. 

Staff also participated in training and collaborative discussion through the North Carolina Planners’ list 

serve and the NC Chapter of the American Planning Association.  Legal guidance has been provided by 

Ron Sneed and Anna Stearns.  Staff presentations on 160D were made on September 21, 2020, April 19, 

2021, and the Town adopted Waynesville 2035 Planning with Purpose, Comprehensive Land Use Plan, on 

September 8, 2020 after several months of Planning Board review and public hearings. The Planning Board 

held a public hearing on May 26, 2021 and recommends adoption of the attached ordinance. 

 

 

Staff Recommended Text Changes: 

Text amendments include definitions, substitution of 160A references with relevant provisions from 160D, 

addition of the conflict of interest standards, updated performance guarantees section, revised permit 

terms and process types for different development projects in chapter 15, updated vested rights section, 

revised chapter 16 on violations and civil penalties, and replacement of protest petitions section with 

public comments to match the language and requirements of 160D. 

Staff submits that the attached draft ordinance be recommended to the Board of Aldermen for 
adoption, with proposed changes to the current Land Development Standards provided in red. 

https://www.ncleg.gov/EnactedLegislation/Statutes/HTML/ByChapter/Chapter_160d.html
https://www.sog.unc.edu/resources/microsites/planning-and-development-regulation/ch-160d-2019
https://www.sog.unc.edu/resources/microsites/planning-and-development-regulation/ch-160d-2019


Consistency with the 2035 Comprehensive Land Use Plan 
 

160D-related changes are reasonable and in the public interest because they will keep the Town of 

Waynesville in compliance with the current General Statutes for land use planning and zoning, and clarify 

definitions and procedures which should aid in land use decisions.  In so doing, these text amendments 

will assist the Town in carrying out the community vision statement of the 2035 Comprehensive Plan: 

 

Waynesville will enable the growth of a vibrant, healthy, and successful community – true to our 

history, small town culture and heritage; responsive to the changing aspirations and needs of all 

our citizens; purposefully built on the principles of smart growth; mindful of the gift of our rivers 

and creeks, farmland and mountain vistas; and attentive to the opportunities presented in regional 

preservation, arts and education, economic development, and land use initiatives. 

 

Staff also submits that the proposed text amendments to the LDS are consistent with the first goal of the 

2035 Comprehensive Plan:  

 

Goal 1: Continue to promote smart growth principles in land use planning and zoning. 

• Create walkable and attractive neighborhoods and commercial centers. 

• Encourage in-fill, mixed use, and context-sensitive development. 

• Promote conservation design to preserve important natural resources. (And to) 

• Reinforce the unique character of Waynesville. 

 

Attachments 

1. Draft Ordinance 
 

2. Report from the Planning Board 
 

3. Consistency Statement Worksheet.  
 

Recommended Motions 

1. Motion to find that updates to the Land Development Standards are consistent with the 2035 

Comprehensive Land Use Plan. 

2. Motion to find that the 160D updates are in the public interest because they are in compliance with 

the current law. 

3. Motion to adopt the attached text amendments to Land Development Standards as presented. 

 

 
 



ORDINANCE NO.  O-11-21 
 

AN ORDINANCE AMENDING THE TEXT OF THE  
TOWN OF WAYNESVILLE LAND DEVELOPMENT STANDARDS 

 
 

 WHEREAS, the Town of Waynesville has the authority, pursuant to Part 3 of Article 19 of 
Chapter 160A, now Section III of Chapter 1 of 160D, of the North Carolina General Statutes, to adopt 
land development regulations, clarify such regulations, and may amend said regulations from time to time 
in the interest of the public health, safety and welfare; and 
 
 WHEREAS, the Town of Waynesville must comply with North Carolina General Statutes to 
maintain Land Development regulations comply with the most up to date version of State authorization 
statutes known as 160D by July 1, 2021. 
 

WHEREAS, the Town of Waynesville Planning Board has reviewed the proposed text 
amendments to the Land Development Standards (LDS) and recommends that it is consistent with the 
2035 Comprehensive Plan and that it is reasonable and in the public interest because: 

● Compliance with 160D will continue to “promote smart growth in land use planning and 

zoning;” (Goal #1);  
● It will keep the Town of Waynesville in compliance with General Statutes for land use 

planning and zoning; and 
  
WHEREAS, the Board of Aldermen find this Ordinance is consistent with the Town’s 2035 

Comprehensive Plan and that it is reasonable and in the public interest to “make decisions about resources 

and land use in accordance with North Carolina General Statutes;” and  
 
WHEREAS, after notice duly given, a public hearing was held on May 26, 2021 at a special 

called meeting of the Waynesville Planning Board, and on June 22, 2021 at the regularly scheduled 
meeting of the Board of Aldermen; 
 
 NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE 
TOWN OF WAYNESVILLE, MEETING IN REGULAR SESSION ON __________AND WITH A 
MAJORITY OF THE BOARD MEMBERS VOTING IN THE AFFIRMATIVE, THE 
FOLLOWING: 
 
That the Land Development Standards be amended as follows in compliance with statutory changes in 
N.C.G.S. 160D. 
 



1. Amend Section 1.2 Authority as follows: 
 

Specifically, principal authorization comes in the North Carolina General Statutes in Chapter 160A 
(Planning and Regulation of Development) 160D (Local Planning and Development Regulation). 

 
 

2. Amend Section 1.5 Consistency with All Adopted Plans as follows: 
 

In accordance with G.S. 160A-382-383 160D, all development plans shall be in conformance with all 
adopted plans (…). 

 
 
3. Replace Section 2.1.1 and 2.1.2 Official Land Development Map as follows: 
 

2.1.1  Official Land Development Map 
A. The Official Zoning Map of the Town of Waynesville shall be known as the Official 

Land Development Map. 
B. Each land development and overlay district shall be shown on the Official Land 

Development Map for the Town of Waynesville. 
C. The Official Land Development Map shall be maintained in the Waynesville 

Planning Department and a copy shall be kept on file with the Town Clerk. The 
Administrator shall separately maintain the digital files that comprise the map and 
record all map amendments in a separate metadata file. 

D. The Official Land Development Map, if printed or produced for dissemination shall 
show the effective date of this ordinance and bearing the words: "Official Land 
Development Map, Town of Waynesville, North Carolina." 

 
2.1.2  Land Development Map as Part of Land Development Standards 

The Official Land Development Map for the Town of Waynesville, and all district 
designations, boundaries, figures, letters and symbols shown on such maps are hereby 
declared to be a part of this chapter. 

 
 
2.1.1 Official Land Development Map. 
 
In accordance with 160D-105, the adopted zoning district boundaries and zoning overlays shall be 
shown on a map of the Town of Waynesville which shall be known as the Official Land Development 
Map, and such map is hereby incorporated into these Land Development Standards for the Town of 
Waynesville. 
 
Zoning district maps and a copy of the currently effective version of any incorporated map shall be 
maintained for public inspection in the Waynesville Development Services Department.  
 
The Official Land Development Map shall be maintained in the Waynesville Development Services 
Department and a copy shall be kept on file with the Town Clerk. Copies of the Official Land 
Development Map shall be provided upon request and, when certified by the town clerk in 
accordance with G.S. 160A-79 or G.S. 153A-50, shall be admissible into evidence and shall have the 
same force and effect as would the original map.   
 
Zoning district boundaries are automatically amended to remain consistent with the incorporated map 
upon Board of Aldermen approval of zoning map amendments.  



2.1.2 Adoption of Other Maps by Reference. 
 
North Carolina flood insurance rate maps, watershed boundary maps, and state surface water maps 
officially adopted and promulgated by State and federal agencies are hereby adopted and incorporated 
into these Land Development Standards in their most recently adopted version by reference.  
 
The Town of Waynesville Municipal Services District map, Powell Bill Map, Comprehensive 
Pedestrian Plan, Parks and Recreation Master Plan, and local and federally designated historic 
districts and landmarks are hereby adopted and incorporated into these Land Development Standards 
in their most recently adopted version by reference. 
 
 

4. Amend Section 2.6.1 Historic Overlay District as follows: 
 

C. Development Standards. 
 

1. Historic Overlay District- General Requirements 
b. When the provisions of this section and the guidelines standards and regulations established for 
each individual HOD, impose higher standards than are required for that land development 
district, the provisions of this section and all the applicable guidelines standards and regulations 
shall govern.  

 
 
5. Amend Section 2.7 Conditional Districts as follows: 
 

Conditional districts are districts with conditions voluntarily added by the applicant and approved in a 
legislative procedure by the Board of Aldermen in accordance with G.S. 160A-382 160D. 

 
 
6. Amend Section 5.2.2 Applicability and Administration as follows: 
 

Adopted Plans or Historic Guidelines Standards to Take Precedence. 
 
Where specific architectural elements are required as part of an adopted plan or associated with local 
historic guidelines standards, these shall take precedence over the building design requirements of 
this chapter.  

 
 
7. Amend Section 6.12.2 Types of Guarantees as follows and separate other information into new 

Section as 6.12.3: 
 

6.12.1 General. 
 

C. Terms: The financial guarantee will be renewable, in one year terms, until 50 percent of 
building permits have been issued within the applicable phase. When 50 percent of building 
permits have been issued in a particular phase, the developer may petition the town to take over 
ownership and maintenance of the streets and infrastructure within the phase. 
C. Duration: The duration of the performance guarantee shall initially be one year, unless the 
developer determines that the scope of work for the required improvements necessitates a longer 
duration. In the case of a bonded obligation, the completion date shall be set one year from the 



date the bond is issued, unless the developer determines that the scope of work for the required 
improvements necessitates a longer duration (160D-804.1(1a)). 
 
D. Extension. If the improvements are not completed before the guarantee is likely to expire, the 
Administrator may extend the performance guarantee, or the developer may provide a new 
performance guarantee, for an additional period. An extension under this section shall only be for 
a duration necessary to complete the required improvements. If the extension is granted, the 
amount of the renewed performance guarantee shall not exceed 125% of the improvements yet to 
be completed. The new amount must be reduced for improvements that have already been 
completed (160D-804.1(1b)). 

 
6.12.2 Types of Guarantees. 
 

A. Surety Performance Bond: 
 

3. The duration of the bond shall be until such time as the improvements are accepted by the 
Board of Aldermen, but shall not exceed two (2) years from date of request.   

4. Extensions past two (2) years may be granted by the Administrator at the request of the 
developer subject to new cost estimates and additional guarantees possibly being 
required.  

 
B. Letter of Credit: 
 

1. The developer may obtain a letter of credit issued by any financial institution licensed to 
do business in North Carolina.  

 
2. A satisfactory, irrevocable letter of credit as approved by the town attorney and deposited 

with the town clerk shall be submitted, containing the following information:  
 
a.  Indication that the Town is the sole beneficiary, 
b.  The amount (of the letter of credit) as approved, 
c.  Account number and/or credit number that drafts may be drawn on, 
d.  List of improvements that shall be built that the letter is guaranteeing, 
e.  Terms in which the town may make drafts on the account,  
f.   Expiration date of the letter.  
 

B. C. Cash or Equivalent Security: 
 
(…) 

 
 
6.12.3 Relevant Provisions: 
 

C.A. Default by Developer: 
 
(...) 
 
D.B. Release of Guarantee: 
(...) 
 



E.C. Warranty Against Defects: 
 
(...) 
 
D. Coverage: 
 
The performance guarantee shall be used only for the completion of the required improvements. 
It shall not be used for repairs or maintenance after initial completion (160D-804.1(4)). If the 
project has common areas that require maintenance, the developer or the entity to which the 
property has been officially transferred is responsible for maintaining these common areas.  
 
E. Exclusion:  
 
Performance guarantees associated with erosion control and stormwater control are not subject to 
the provisions of this section.  

 
 

5. Amend Section 12.3.1 Statutory Authorizations, Findings of Fact, Purpose and Objectives as follows: 
 

The Legislature of the State of North Carolina has in Part 6, Article 21 of Chapter 143; Parts 3, 5, and 
8 of Article 19 of Chapter 160A; Articles 7, 9, 11, and 13 of Chapter 160D and the Article 8 of 
Chapter 160A of the North Carolina General Statutes, delegated to local governmental units the 
responsibility to adopt regulations (…).  

 
 
6. Amend Section 14.3.2 Planning Board Membership and Quorum as follows: 

 
(…) one 1 or more members shall be appointed by the Haywood County Commissioners as set forth 

in G.S. 160A-362 G.S. 160D-307 to provide for proportional representation of residents within the 
Extraterritorial Jurisdiction. 

 
 
7. Amend Section 14.4.2 Board of Adjustment Membership and Quorum as follows: 

 
The Board shall not pass upon any decision relating to an appeal from a decision, order, requirement, 
or determination of town officials or an application for a variance or conditional use permit special 
use permit when there are less than four-fifths ( 4/5 ) of the board members with jurisdictional 
authority present.  

 
 
8. Amend Section 14.5.1 Historic Preservation Powers and Duties as follows: 
 

The Historic Preservation Commission of Waynesville shall have the following powers and duties to 
be carried out in accordance with the terms of this ordinance of G.S. Chapter 160A, Article 19, Part 
3C G.S. Chapter 160D, Article 9, Part 4 (…). 

 
 
9. Insert new section to 14.6 Meetings and General Procedures:   
 

14.6.7 Conflict of Interest Policy. 



 
A. Governing Board. - A governing board member shall not vote on any legislative decision regarding 

a development regulation adopted pursuant to this Chapter where the outcome of the matter being 
considered is reasonably likely to have a direct, substantial, and readily identifiable financial impact 
on the member. A governing board member shall not vote on any zoning amendment if the 
landowner of the property subject to a rezoning petition or the applicant for a text amendment is a 
person with whom the member has a close familial, business, or other associational relationship. 

 
B. Appointed Boards. - Members of appointed boards shall not vote on any advisory or legislative 

decision regarding a development regulation adopted pursuant to this Chapter where the outcome 
of the matter being considered is reasonably likely to have a direct, substantial, and readily 
identifiable financial impact on the member. An appointed board member shall not vote on any 
zoning amendment if the landowner of the property subject to a rezoning petition or the applicant 
for a text amendment is a person with whom the member has a close familial, business, or other 
associational relationship. 

 
C. Administrative Staff. - No staff member shall make a final decision on an administrative decision 

required by this Chapter if the outcome of that decision would have a direct, substantial, and readily 
identifiable financial impact on the staff member or if the applicant or other person subject to that 
decision is a person with whom the staff member has a close familial, business, or other 
associational relationship. If a staff member has a conflict of interest under this section, the decision 
shall be assigned to the supervisor of the staff person or such other staff person as may be designated 
by the development regulation or other ordinance. 

 
D. No staff member shall be financially interested or employed by a business that is financially 

interested in a development subject to regulation under this Chapter unless the staff member is the 
owner of the land or building involved. No staff member or other individual or an employee of a 
company contracting with a local government to provide staff support shall engage in any work 
that is inconsistent with his or her duties or with the interest of the local government, as determined 
by the local government. 

 
E. Quasi-Judicial Decisions. - A member of any board exercising quasi-judicial functions pursuant to 

this Chapter shall not participate in or vote on any quasi-judicial matter in a manner that would 
violate affected persons' constitutional rights to an impartial decision maker. Impermissible 
violations of due process include, but are not limited to, a member having a fixed opinion prior to 
hearing the matter that is not susceptible to change, undisclosed ex parte communications, a close 
familial, business, or other associational relationship with an affected person, or a financial interest 
in the outcome of the matter. 

 
F. Resolution of Objection. - If an objection is raised to a board member's participation at or prior to 

the hearing or vote on a particular matter and that member does not recuse himself or herself, the 
remaining members of the board shall by majority vote rule on the objection. 

 
G. Familial Relationship. - For purposes of this section, a "close familial relationship" means a spouse, 

parent, child, brother, sister, grandparent, or grandchild. The term includes the step, half, and in-
law relationships.  (2019-111, s. 2.4.) 

 
 

10. Amend Section 15.2.3 as follows: 
 



15.2.3 Permit/Process Type 
 

Permit/ Process Type Section Permit/Process 
Type 

Reviewing 
Agency 

Public 
Notification 
(15.3) 

Approving 
Agency 

Appeal 
Process 

Permit  
Period 

Permit 
Extension 

Certificate of LDS 
Compliance 

15.6.1  
Administrative 

 
Admin.  

 
None 

 
Admin. 

 
BOA 

6 months 
12 months 

6 months 
Re-submit 

Temporary Use 
Permit 

15.6.2  
Administrative 

 
Admin.  

 
None 

 
Admin. 

 
BOA 

See 4.7 
4.6 

n/a 

Certificate of 
Occupancy 

15.6.3  
Administrative 

 
Admin.  

 
None 

 
Admin. 

 
BOA 

n/a n/a 

Modification of 
Dimensional 
Standards 

15.6.4  
Administrative 

 
Admin.  

 
None 

 
Admin. 

 
BOA 

n/a n/a 

Grading Permit 15.7.1  
Administrative 

 
Admin.  

 
None 

 
Admin. 

 
BOA 

6 months 
12 months 

Re-submit 

Floodplain 
Development Permit 

15.7.2  
Administrative 

 
Admin.  

 
None 

 
Admin. 

 
BOA 

1 year 
12 months 

Re-submit 

Stormwater Permit 15.7.3  
Administrative 

 
Admin.  

 
None 

 
Admin. 

 
BOA 

1 year 
12 months 

Re-submit 

Site Plan/Design 
Review (Minor) 

15.8.1  
Administrative 

 
Admin.  

 
None 

 
Admin. 

 
BOA 

1 year 
2 years 

1 year 
Up to 3 
years max.* 

Site Plan/Design 
Review (Major) 

15.8.2 Quasi-judicial 
Administrative 

Admin. 1,2,4 Planning 
Board  

Superior 
Court 

1 year 
2 years 

1 year 
Up to 3 
years max.* 

Subdivision (Minor) 15.9.1 
 

 
Administrative 

 
Admin.  

 
None 

 
Admin. 

 
BOA Sup 
erior 
Court** 

30 days to 
file plat 

Re-submit 

Subdivision (Major) 15.9.2 Quasi-judicial 
 

Admin. 1,2,4 Planning 
Board  

BOA  1 year to 
Final Plat 
 
 

6 months 
 

Subdivision (Major)       See 15.9.2, 15.9.3, and 15.9.4 
 

Subdivision (Major)- 
Preliminary Plat 

15.9.3  
Administrative 

 
Admin.  

 
None 1,2,4 

 
Planning 
Board 
Admin. 

BOA Sup 
erior 
Court** 

1 year to final 
plat 
2 years to 
final plat 

 
6 months 
Up to 3 
years max.* 

Subdivision (Major)- 
Final Plat 

15.9.4  
Administrative 

 
Admin.  

 
None 
 

 
Admin. 

BOA Sup 
erior 
Court** 

 30 days to 
file plat 
 

Re-submit  

Special Use Permit 15.10 Quasi-Judicial Planning 
Board 

1,2,5 Planning 
Board 

Superior 
Court 

1 year 
2 years 

1 year 
Up to 3 
years max.* 

Designation of 
Historic 
Landmarks/Districts 

15.11.1 Legislative HPC 1,2,3 Board of 
Aldermen 

Superior 
Court 

n/a n/a 

Certificate of 
Appropriateness 
(Minor) 

15.11.2  
Administrative 

 
Admin.  

 
None 

 
Admin. 

 
HPC 

6 months 
12 months 

 
Re-submit 

Certificate of 
Appropriateness 
(Major) 

15.11.3 Quasi-Judicial Admin. 1,2,4 HPC BOA 6 months 
12 months 

 
Re-submit 

 
Appeal of 
Administrative 
Decision 

15.12 Quasi-Judicial BOA 1,4 BOA Superior 
Court 

30 days to 
Appeal 

n/a 



Variance 15.13 Quasi-Judicial BOA 1,4 BOA Superior 
Court 

30 days to 
Appeal 

n/a 

Text Amendment 15.14 Legislative Planning 
Board 

1,2,3,4 Board of 
Aldermen 

Superior 
Court 

n/a n/a 

Map Amendment 
(Rezoning) 

15.14 Legislative Planning 
Board 

1,2,3,4 Board of 
Aldermen 

Superior 
Court 

n/a n/a 

Conditional District 15.15 Legislative Planning 
Board 

1,2,5 Board of 
Aldermen 

Superior 
Court 

May be 
rescinded 
after 2 years 
2 years 

n/a 
Up to 3 
years max.* 

Vested Right 15.16 Legislative Planning 
Board 

1,2,4 Board of 
Aldermen 

None 2-5 years Up to 5 
years total 

 
* See Section 15.16.3 
** 160D-1403(b) 
 
 
11. Amend Section 15.5 General Requirements for Quasi-Judicial Hearings and Decisions as follows: 
 

15.5- General Requirements for Quasi-Judicial Evidentiary Hearings and Quasi-Judicial Decisions.  
 
A quasi-judicial decision is a process that involves decision involving the finding of facts regarding a 
specific application of an ordinance and that requires the exercise of discretion when applying the 
standards of the ordinance. Quasi-judicial decisions include, but are not limited to, decisions 
involving variances, special use permits, certificates of appropriateness, and appeals of administrative 
determinations. In accordance with G.S. 160A-393 160D-1-2, -1402, decisions on the approval of site 
plans and subdivisions and are quasi-judicial in nature if the ordinance authorizes (…).  

 
 
12. Amend Section 15.5.1 Standards of Conduct as follows: 
 

Standards for Conduct of Quasi-judicial Evidentiary Hearings.  
 
An evidentiary hearing is a hearing to gather competent, material, and substantial evidence in order to 
make findings for a quasi-judicial decision required by an ordinance.  
 
C. (…) All decisions shall be based on competent, material, and substantial evidence entered in as 
part of the record.  
 
 

13. Amend Section 15.6.1 Certificates of Land Development Standards (LDS) Compliance as follows: 
 

G. Permit Validity: Upon the approval of the Certificate of Land Development Standards 
Compliance, the applicant shall have six (6) months one (1) year to obtain a building permit or 
otherwise begin the permitted use.  
 
H. Permit Extension: The Administrator may grant a single extension of this time period of up to six 
(6) months upon submittal by the applicant of sufficient justification for the extension. Renewal of an 
expired certificate shall require the same application procedure as the initial permit. No further 
development activity shall be performed until the new certificate is issued.  

 
 



14. Amend Section 15.7.1 Grading Permit (Sedimentation and Erosion Control) as follows: 

H. Permit Validity: When work under a grading permit is not completed substantially commenced 
within  six (6) months one (1) year following the date of issuance of the grading permit, the grading 
permit shall be deemed expired.  

 
15. Amend Section 15.7.3 Stormwater Permits as follows: 

G. Permit Validity: When a stormwater permit is issued in association with a project requiring a 
building permit, the stormwater permit shall expire upon the expiration or revocation of the building 
permit. When a stormwater permit is issued for a project that does not require a building permit, the 
stormwater permit shall expire if work is not initiated within twelve (12) months of the date of 
issuance of the permit. or if work stops for a twelve (12) month period.  

 
16. Amend Section 15.8.1 Site Plan/Design Review (Minor) as follows: 

H. Permit Validity: Upon the approval of the Minor Site Plan, the applicant shall have one (1) year 
two (2) years to obtain a building permit.  

I. Permit Extension: The Administrator may grant a single extension of this time period of up to one 
(1) year upon submittal by the applicant of sufficient justification for the extension. Pursuant to 
160D-108.1(e)(2), the Administrator may provide an extension for a period exceeding two (2) years 
but not exceeding five (5) years where warranted in light of all relevant circumstances, including, but 
not limited to: the size and phasing of development, the level of investment, the need for the 
development, economic cycles, and market conditions or other considerations. These determinations 
are in the sound discretion of the Administrator and shall be made following the same application 
procedure as the initial approval. No further development activity shall be performed until the 
extension approval is issued. 

 

17. Amend Section 15.8.2 Site Plan/Design Review (Major) as follows: 
 

B. Process Types: Quasi-judicial (see also 15.4) Administrative 
 

36. Decisions/Findings of Fact: Following the public hearing the commission Planning Board 
may approve, deny or approve with conditions the application for a Major Site Plan. No 
Major Site Plan shall be granted approved unless the commission Planning Board finds each 
of it complies with the following findings of facts to be true: 

 
1.  The plan is consistent with the adopted plans and policies of the Town;  
2.  The plan complies with all applicable requirements of this ordinance; and 
3.  There exists adequate infrastructure (transportation and utilities) to support the plan 
as proposed;   
The plan has infrastructure as required by the ordinance to support the plan as proposed; 
4.  The proposed plan conforms to the character of the neighborhood, considering the 
location, type and height of buildings or structures and the type and extent of landscaping 
on the site; and  



5.  The application will not substantially injure the value of adjoining or abutting 
property, and will not be detrimental to the use or development of adjacent properties or 
other neighborhood uses.  

 
J. Review Period by Commission Planning Board: Applications for Major Site Plans shall be 
acted upon within ninety (90) days after filing, otherwise the application shall be deemed approved 
and a permit shall be issued. An extension of time may be granted by mutual consent of the 
commission Planning Board and the applicant.  

 
L. Permit Validity: Upon the approval of the Major Site Plan, the applicant shall have one year two 
(2) years to obtain a building permit.  

 
M.  Permit Extension: Upon the approval of the Major Site Plan, the applicant shall have one (1) 
year to obtain a building permit. Failure to secure building permits for the permitted work within 
this time shall render the compliance void. Any change to the approved plans that has not been 
authorized by the Administrator shall invalidate the certificate of land development standards 
compliance and any subsequent building permits. Pursuant to 160D-108.1(e)(2), the Administrator 
may provide an extension for a period exceeding two (2) years but not exceeding five (5) years 
where warranted in light of all relevant circumstances, including, but not limited to, the size and 
phasing of development, the level of investment, the need for the development, economic cycles, 
and market conditions or other considerations. These determinations are in the sound discretion of 
the Administrator and shall be made following the same application procedure as the initial 
approval. No further development activity shall be performed until the new approval is issued. 

  
 
18. Amend Section 15.9.1 Minor Subdivisions as follows: 

F. Appeals. Notwithstanding the provisions of section 15.12.2 below, when an applicant disagrees with 
Appeals of the decisions of the Administrator, the applicant may, within thirty (30) days after the receipt 
of the decision in writing, request that the application be forwarded to the Planning Board for 
determination at the next regularly scheduled meeting of the Board. The request must be made in 
writing and delivered to the Town Clerk. shall be heard by the Board of Adjustment in accordance with 
section 15.12  Appeals of the decision of the Planning Board shall be made to the Superior Court of 
Haywood County. Such an appeal must be made in writing within thirty (30) days of the receipt of the 
decision by the property owner.   

. . . 

I. The minor subdivision process is not intended to permit the avoidance of improvements, 
infrastructure or other standards imposed for major subdivisions. Therefore, when an application for 
minor subdivision approval is made by an applicant who has previously obtained minor subdivision 
approval for an adjacent parcel of land in the previous two years, the application shall be treated as an 
application for, and conform to the requirements of, a major subdivision set forth below. 

 

19. Amend Section 15.9.2 Major Subdivisions as follows: 
 
The minor major subdivision review process is required for those divisions of land into eight (8) or more 
lots or which require dedication of public utilities and/or public streets. 
 



A. Process Types: Quasi-judicial (See also 15.4). Administrative 

B. Pre-Application Procedure: It is required that every applicant for a Major Subdivision meet 
with the Administrator in a conference prior to the submittal of an application. The purpose of 
this conference is to provide clarification and assistance in the preparation and submission of 
plats for approval. It is recommended that the applicant provide a sketch plan (15.4.2) and 
Environmental survey (15.4.1) to the Administrator prior to or at the pre-application conference. 
The provision of a sketch plan will allow the Administrator an opportunity to review the proposal 
before the applicant expends funds on the preparation of a detailed Subdivision Plan. 

C. Required Application Information: Environmental Survey (15.4.1) and Preliminary Plat. 

D. Determination of Completeness: The Administrator shall review the application to ensure 
that it is complete, prepare a report and recommendation on the application, and schedule the 
matter for a public hearing before the Community Appearance Commission. 

E. Public Notification: Level 1, 2 and 4. 

F. Neighborhood Meeting (15.3.7): Optional. 

G. Public Hearing: The Planning Board shall hold a hearing on the proposal. The applicant and 
other property owners likely to be materially affected by the application shall be given an 
opportunity to be heard. 

H. Decisions/Findings of Fact: Following the public hearing the commission may approve, deny 
or approve with conditions the application for a Major Subdivision. No Major Subdivision shall 
be granted unless it complies with the following findings of fact: 

1. The plan is consistent with the adopted plans and policies of the Town; 

2. The plan complies with all applicable requirements of this ordinance; 

3. There exists adequate infrastructure (transportation and utilities) to support the plan as 
proposed; and 

4. The application will not substantially injure the value of adjoining or abutting property, and 
will not be detrimental to the use or development of adjacent properties or other neighborhood 
uses. 

I. Review Period by Planning Board: The Planning Board shall take action (approve or deny 
approval) within thirty-two (32) days of the public hearing on the matter. Should the Planning 
Board fail to act on the preliminary plat within the prescribed period, the applicant may seek 
preliminary plat approval by the Board of Aldermen at the next regularly scheduled meeting of 
the aldermen. 

J. Decisions: If the Planning Board approves the Major Subdivision, the applicant will be directed 
to proceed to the preparation of a Preliminary Plat (15.4.4). If the Planning Board disapproves or 
approves conditionally the plat, the reasons for such action shall be stated in writing and entered 
in the records of the Planning Board. The applicant may make changes and submit a revised plat 
which revision shall be submitted, review and acted on in accordance with the procedures set 
forth in this section. 



K. Appeals: An appeal from the decision of the Planning Board regarding a Major Subdivision 
request may be made by an aggrieved party and shall be made to the Superior Court of Haywood 
County in the nature of certiorari. Any such petition to the Superior County shall be filed with the 
court no later than thirty (30) days after the applicant receives the written copy of the decision of 
the Planning Board. 

L. Permit Validity: Approval of a Major Subdivision Plan shall be valid for one (1) year from 
the date of approval. A Preliminary Plat shall be presented for approval prior to the end of this 
one (1) year period. 

M. Permit Extension: The Administrator may grant a single extension of this time period of up 
to six (6) months upon submittal by the applicant of sufficient justification for the extension. 

C.  Preliminary Plat Approval: The Planning Board shall review and either approve or deny the 
major subdivision applicant’s preliminary plat in accordance with the procedure set forth in 

section 15.9.3 below. Engineering, including a compliant Stormwater Plan (12.5) and 
Construction Documents (15.4.4) shall be submitted after Planning Board review. 

D. Final Plat: Once all infrastructure improvements are installed or financially guaranteed as 
required by Section 6.13 below, the Final Plat shall be presented for approval in accordance with 
Section 15.9.4 below. 

 

20. Amend Section 15.9.3 Preliminary Plat as follows: 
 
15.9.3. Preliminary Plats for Major Subdivision: 

 
A. Process Types: Administrative. 

B. Permit Required Before Any Land-Disturbing Activity: No such land-disturbing activity 
shall take place until a Preliminary Plat has been approved. 

C. Pre-Application Procedure: Prior to applying for a Preliminary Plat or and submitting plans, 
the applicant is encouraged to meet with the Administrator. The purpose of this meeting is to 
discuss any specific engineering detail necessary for consideration prior to the preparation of the 
Preliminary Plat. 

D.C. Required Application Information: Environmental Survey (15.4.1) and Preliminary Plat 
(15.4.4) prepared by a registered land surveyor, licensed landscape architect or licensed engineer. 

D. Determination of Completeness: The Administrator shall review the application to ensure 
that it is complete, prepare a report and recommendation on the application, and schedule the 
matter for a public hearing before the Planning Board. 

E. Determination of Conformity: Following submittal of the application and accompanying 
data, the information shall be reviewed by the Administrator for compliance with the 
requirements of this ordinance and with the Manual of Specifications. Provided the application is 
complete, applications shall be reviewed and acted upon by the staff and notice given the 
applicant within thirty (30) days of receipt of the application. 

E. Public Notification: Level 1, 2 and 4. 



F. Neighborhood Meeting (15.3.7): Optional. 

G. Public Hearing: The Planning Board shall hold a hearing on the proposal. The applicant and 
other property owners likely to be materially affected by the application shall be given an 
opportunity to be heard. 

H. Decisions/Findings of Fact: Following the public hearing the board may approve, deny or 
approve with conditions the application for a Major Subdivision. No Major Subdivision shall be 
approved unless the commission finds each of the following facts to be true: 

1. The plan is consistent with the adopted plans and policies of the Town;  
2. The plan complies with all applicable requirements of this ordinance; and 
3. The plan has infrastructure as required by the ordinance to support the plan as proposed. 

F.I.  Substantial Changes:  Substantial Changes from the approved major subdivision plan 
preliminary plat shall require additional review by the Planning Board. Substantial changes shall 
include, but not be limited to redesign of streets, increasing the number of lots, altering the design 
of more than twenty (20) percent of the lots, and/or reducing the number of lots by twenty (20) 
percent. All other changes shall be considered minor modifications subject to review by the 
Administrator. 
 
H.J. Appeals. Appeals of the decisions of the Administrator shall be heard by the Board of 
Adjustment in accordance with section 15.12. An appeal of the decision to approve or deny a 
Preliminary Plat or a substantial change to an approved Preliminary Plat may be made by an 
aggrieved party to the Superior Court of Haywood County no later than thirty (30) days after the 
applicant receives the written copy of the decision. 
 
K.  Permit Validity: Unless substantial work has commenced or a building permit has been 
obtained, approval of a preliminary plat expires two (2) years from the date such approval was 
granted.  
 
L.  Permit Extension: The applicant may apply for an extension of the approval period. The 
Planning Board may approve an extension of the time required to file the final plat up to a total of 
five (5) years from the date the initial application was approved where warranted in light of all 
relevant circumstances, including, but not limited to, the size and phasing of development, the 
level of investment, the need for the development, economic cycles, and market conditions or 
other considerations. No further development activity shall be performed until the new approval 
is issued. 

 
 
21. Amend Section 15.9.4 Final Plats as follows: 
 
15.9.4. Final Plat for Major Subdivision: 

G. Appeals:  Appeals of the decisions of the Administrator shall be heard by the Board of 
Adjustment in accordance with Section 15.12. An appeal of the decision to approve or deny a 
Final Plat or to approve or deny a substantial change to an approved Preliminary Plat may be 
made by an aggrieved party to the Superior Court of Haywood County no later than thirty (30) 
days after the applicant receives the written copy of the decision. 



J. Permit Validity: Final plats for major subdivisions that have been granted approval must be 
recorded within thirty (30) days following approval or the approval becomes invalid. No lots shall 
be sold prior to approval by the town and recording of the Final Plat for the subdivision. 

K. Permit Extension: The Administrator may grant a single extension of this time period of up 
to six (6) months upon submittal by the applicant of sufficient justification for the extension. Re-
submit.  

 

22. Amend Section 15.10.3 Effect of Decisions as follows: 

B.  Permit Validity: 6 months two (2) years to obtain building permit. Such permit shall remain 
valid as long as a valid building permit exists for the project. 

C.  Permit Extension: 6 months - one time only. The applicant may apply for an extension of the 
approval period. The Planning Board may approve an extension of the time required to file the final 
plat up to a total of five (5) years from the date the initial application was approved where warranted 
in light of all relevant circumstances, including, but not limited to, the size and phasing of 
development, the level of investment, the need for the development, economic cycles, and market 
conditions or other considerations. No further development activity shall be performed until the new 
approval is issued. 

 

23. Amend Section 15.11.2 Certification of Appropriateness – Minor Works for Local Landmarks and 
Local Historic Districts as follows: 

 
A. Applicability: Minor works are those exterior changes that do not involve substantial alterations, 

additions or removals that could impair the integrity of the local landmark property and/or locally 
designated historic district as a whole.  

 
E. Once an application containing all needed elements is submitted, the Administrator shall review 

the application and approve or deny it based on compliance with the standards contained in this 
chapter and in any applicable Design Review Guidelines or other standards that may apply.  

I.  Permit Validity: 6 months. one (1) year. 

J.  Permit Extension: None - must Re-submit.  

 

24.Amend Section 15.11.3 Certification of Appropriateness – Major Works for Local Landmarks and 
Local Historic Districts as follows: 

 
B. (…) This advice shall be on the commission’s Design Review Guidelines or other standards that 

may apply, the nature of the area where the proposed project will take place, and other relevant 
factors.  

 



F. (…) No Certificate of Appropriateness shall be granted unless the commission finds that the 

application complies with the principles of the Design Review Guidelines adopted by the 
commission for review of changes and new construction.  

 
I. Delay in Demolition of Local Landmarks and Buildings within Local Historic Districts: An 

application for a certificate of appropriateness authorizing the demolition, removal or destruction 
of a designated local landmark or a building, structure or site within a local historic district may 
not be denied except as provided below: 

 
K. L. Permit Validity: 6 months. one (1) year. 
 
L. M. Permit Extension: None - must Re-submit.  
 

 
25. Amend Section 15.12.1 Applicability as follows: 
 
This process is hereby established to provide an appeal process for parties aggrieved by any order, 
requirement, decision or determination, other than the decision to approve or deny a minor subdivision 
plat, made by an administrative officer charged with enforcing the provisions of this ordinance. For 
appeals of decisions regarding minor subdivision plats, see 15.9.1(F).  
 
 
26. Amend Section 15.13.3 Formal Review as follows: 
 

A. Action by the Board of Adjustment: 
 

1. Upon receipt of the request for a variance from the Administrator, the board of adjustment 
shall hold a quasi-judicial an evidentiary hearing on the request.  

 
 

27. Amend Section 15.14.2 Review by Planning Board as follows: 
 

B. Additional Public Notification for Large Scale Amendments: (…) When this occurs, the town 

may use the expanded published notice provisions found in the North Carolina General Statutes at 
Section 160A-384 160D-601. 

 
 
28. Replace Section 15.14.3 Protest Petitions as follows: 
 

15.14.3 Protest Petitions.  

A.  Qualification of Protest: In accordance with G.S. 160A-385(a)(2) a valid protest petition 
must be signed by the owners of either twenty percent (20%) or more of the area included in 
the proposed change, or five percent (5%) of a 100-foot-wide buffer extending along the 
entire boundary of each discrete or separate area proposed to be rezoned. A street right-of-
way is not to be considered in computing the 100-foot buffer area as long as that street right-
of-way is 100 feet wide or less.  

B.  Effect of Protest Petition of Board of Aldermen Vote: With a valid protest petition, the 
amendment shall not become effective except by favorable vote of three-fourths (¾) of all 
the members of the Board of Aldermen.  



C.  Duly Signed Petition Required: No protest against any proposed amendment shall be valid 
or effective unless it is on a form provided by the Town actually bearing the signatures of 
the required number of property owners and stating that the signers do protest the proposed 
change or amendment. All such petitions shall be filed in the office of the Town Clerk for 
validation at or before 12:00 noon not less than 3 working days prior to the date of the 
hearing.  

D.  Withdrawal of Protest Petition: Any qualified property owner who signed the protest 
petition may withdraw their protest against a proposed zoning amendment any time prior to 
the meeting at which the rezoning will be considered.  

 

15.14.3. Public Comment 
 
Zoning regulations may from time to time be amended, supplemented, changed, modified, or 
repealed. If any resident or property owner in the local government submits a written statement 
regarding a proposed amendment, modification, or repeal to a zoning regulation, including a text 
or map amendment that has been properly initiated as provided in G.S. 160D-601, to the clerk to 
the board at least two business days prior to the proposed vote on such change, the clerk to the 
board shall deliver such written statement to the governing board. If the proposed change is the 
subject of a quasi-judicial proceeding under G.S. 160D-705 or any other statute, the clerk shall 
provide only the names and addresses of the individuals providing written comment, and the 
provision of such names and addresses to all members of the board shall not disqualify any member 
of the board from voting  (160D-603). 

 
 
29. Amend Section 15.14.4 Consideration by the Board of Aldermen as follows: 
 

B. Additional Public Notification for Large Scale Amendments: (…) When this occurs, the 

town may use the expanded published notice provisions found in the North Carolina General 
Statutes at Section 160A-384 160D-601. 

 

 

30. Amend Section 15.14.5 Plan Consistency as follows: 
 

In accordance with G.S. 160A-383 160D-604(d); -605(a); -701, all such amendments shall be 
made in accordance with the Comprehensive Land Development  Use Plan and any other 
officially adopted development plan. 

 
 

31. Amend Section 15.15 Conditional Districts as follows: 
 

Conditional Districts (Section 2.6) are districts with conditions voluntarily added by the applicant and 
approved in a legislative procedure by the Board of Aldermen in accordance with G.S. 160A-382 
160D. 

 
 
32. Amend Section 15.15.2 Formal Review as follows: 
 



D. The applicant will have a reasonable opportunity to consider and respond to any conditions and 
site-specific standards proposed by either the Planning Board or the Board of Aldermen prior to 
final action. In accordance with G.S. 160A-382(b) 160D. 

 
 
33. Replace Section 15.16 Vested Right as follows: 

15.16- Vested Right.  
15.16.1 Purpose and Applicability. 

The zoning vested right is a right which is established pursuant to NCGS 160A[OG1] -385.1 to undertake 
and complete the development and use of property under the terms and conditions of an approved site 
specific development plan. Obtaining a zoning permit or preliminary plat subdivision approval through 
the vested rights procedure gives the applicant the right to start construction of the development as 
approved an additional two (2) to five (5) years to begin and/or complete work as appropriate. 

15.16.2 Vested Right Procedures. 

A.  Process Type: Legislative. 

B.  Pre-Application Procedure: The applicant shall meet with the planning department prior to 
submitting an application to inquire about specific zoning requirements and obtain the proper application 
forms. The applicant shall be advised of all necessary information and requirements of the vested rights 
procedure[OG1] . 

C.  Required Application Information: Master Plan (15.4.3). 

D.  Determination of Completeness: The Administrator shall review the application and 
accompanying site plan for compliance with the requirements of this chapter and other applicable 
regulations and schedule the matter for a public hearing before the Board of Aldermen. 

E.  Public Notification: Level 1, 2 and 4. 

F.  Formal Review: Following a public hearing, the Board of Aldermen shall take one of the following 
actions: 

1.  Approve the vested rights request. The Administrator is then directed to issue a vested rights zoning 
permit. 

2.  Approve the vested rights request subject to conditions which are necessary to protect the public 
health, safety and welfare. The Administrator is then directed to issue the vested rights zoning permit 
subject to the changes in the site plan to be made by the developer. 

3.  Table the vested rights request pending the submittal of additional information. 

4.  Deny the vested rights request. 

G.  Appeals: None. 

15.16.3 Vested Right Duration—Effect of Approval. 



A.  Maximum Term: A zoning right that has been vested as provided in this section shall remain 
vested for a period of two (2) to five (5) years as approved by the Board of Aldermen. 

B.  Building Permit/Preliminary Plan Required: Upon issuance of a building permit/preliminary plan 
approval, the expiration provisions for those permits shall apply, except that neither shall not expire or be 
revoked because of the running of time while a zoning vested right under this section is outstanding. A 
zoning vested right shall terminate at the end of the applicable vesting period with respect to buildings 
and uses for which no valid building permit applications have been filed. [OG2]  

C.  Town May Terminate Vested Rights Early: The town may terminate the zoning vested rights 
upon payment to the affected landowner of compensation for all costs, expenses and other losses incurred 
by the landowner, including, but not limited to, all fees paid in consideration of all financing and all 
architectural, legal and other fees incurred after approval by the town. 

D.  State or Federal Regulation Not Bound by Vested Right: The zoning vested right may be 
terminated upon the enactment or promulgation of a state or federal law or regulation that precludes 
development as contemplated in the site specific development plan. In such a case the Board of Aldermen 
may, by ordinance, after notice and a hearing, modify the affected provisions upon a finding that the 
change in state or federal law has a fundamental effect on the plan. 

E.  Shall Run with the Property: A zoning vested right is not a personal right but shall attach to and 
run with the applicable property. After approval of a site specific development plan, all successors to the 
original landowner shall be entitled to exercise such right while applicable. 

F.  Vested Right Not Exclusive: Nothing in this section shall prohibit the revocation of the original 
approval or other remedies for failure to comply with applicable terms and conditions of the approval or 
this chapter. 

15.16 Permit Choice and Vested Rights. 

15.16.1 Permit Choice. 

A. If an applicant submits a complete application for a development permit or approval and a 
development regulation changes between the time the application was submitted and a decision is 
made, the applicant may choose whether the application will be judged under the previously 
existing or modified rule (160D-108(b)). 

B. When a development requires the issuance of multiple permits, the applicant may, for a period of 
up to 18 months, choose for each permit whether to proceed under the rule that existed at the time 
of application for the initial permit or under a modified rule.  

C. For the purposes of this subsection, an erosion and sedimentation control permit or a sign permit 
do not count as an initial application for a development permit.  

 
15.16.2 Vested Rights: Generally. 

A. Pursuant to NC G.S. 160D-108, a zoning vested right is the right to undertake and complete the 
development and use of property as it was approved despite a subsequent change in applicable 
regulation. If the development regulation changes after the application has been approved, the 
project may continue under the old rule as initially approved.  

B. A statutory vested right is established when: 
 

1. A site-specific vesting plan is approved; or 



2. A final plat is approved for the initial phase of a multi-phase development; or 
3. A development agreement is approved pursuant to NC G.S. Chapter 160D, Article 10; or 
4. When a development permit has been issued for all other types of development. 

 
 
15.16.3 Vested Right Terms.  
 

A. Duration: 
 

Type of Permit/Right Term 

Building Permit 6 months 

Development Approval 12 months 

Site-Specific Vesting Plan 2-5 years 

Multi-Phase Development 7 years from first site plan approval  

Development agreement Per agreement negotiated pursuant to NCGS 160D, Article 10 

Development discontinuation 2 years 

 
 A vested right for a site-specific vesting plan remains vested for a period of 2 years from the date of 
the first development approval or permit issued for the site. Pursuant to 160D-108.1(e)(2), the 
Administrator may provide an extension for a period exceeding two (2) years but not exceeding five 
(5) years where warranted in light of all relevant circumstances, including, but not limited to, the size 
and phasing of development, the level of investment, the need for the development, economic cycles, 
and market conditions or other considerations. These determinations are in the sound discretion of the 
Administrator and shall be made following the same application procedure as the initial approval.  

 
B. A development permit or approval expires and the vested rights terminate at the time specified in 

subsection A, unless the work authorized by the permit has substantially commenced.  For the 
purpose of this section, the substantial commencement of work shall be determined by the 
Administrator based on any of the following: 

 
1. The development has received and maintained a valid erosion and sedimentation 

control permit and conducted grading activity on a continuous basis that has not been 
discontinued for longer than 30 days; or 

2. The development has created substantial on-site infrastructure; or 
3. The development has received and maintained a valid building permit. 

 
C. Pursuant to NC G.S. 160D-108, even if work has substantially commenced, a development 

approval still expires if development work is intentionally and voluntarily discontinued for a 
period of not less than 24 consecutive months.  

 



15.16.4 Definitions: 
 

For the purpose of this section, the following definitions apply:  
 
A. Development- as defined in Section 17.4 of this ordinance 
B. Development permit- an administrative or quasi-judicial approval that is written and that is 

required prior to commencing development or undertaking a specific activity, project, or 
development proposal, including any of the following:  

1. Zoning permits.  
2. Site plan approvals.  
3. Special use permits.  
4. Variances.  
5. Certificates of appropriateness.  
6. Plat approvals.  
7. Development agreements.  
8. Building permits.  
9. Subdivision of land.  
10. State agency permits for development.  
11. Driveway permits.  
12. Erosion and sedimentation control permits (NC G.S. 143-755(e)(1)).  

 
C. Multi-phase development- a development containing 25 acres or more that is both of the 

following:  
1. Submitted for development permit approval to occur in more than one phase 
2. Subject to a master development plan with committed elements showing the type and 

intensity of use of each phase (NC G.S. 160D-108(j)).  
 

D. Site-specific vesting plans- for the purposes of this chapter, the following types of 
development approvals are site-specific vested plans: 

1. Any development for which a special use permit is required; 
2. Major subdivisions; 
3. Major and minor site plans; 
4. Conditional zoning. 

  
15.16.6. Relevant provisions: 
 

A. Run with the Property: A zoning vested right is not a personal right but shall attach to and run 
with the applicable property. All successors to the original landowner may exercise such right 
under the same conditions and for the same time that the original applicant could have exercised 
such right.  

B. Town May Terminate Vested Rights Early: The town may terminate the zoning vested rights 
upon payment to the affected landowner of compensation for all costs, expenses and other losses 
incurred by the landowner, including, but not limited to, all fees paid in consideration of all 
financing and all architectural, legal and other fees incurred after approval by the town. 

C. Not Exclusive: Nothing in this section shall prohibit the revocation of the original approval or 
other remedies for failure to comply with applicable terms and conditions of the approval or this 
chapter.  

D. Hazard: The town may terminate the zoning vested right if it determines after a public hearing 
that natural or man-made hazards are on or in the immediate vicinity of the property, and if not 
corrected, these hazards would pose a serious threat to the public health, safety, and welfare. 



E. State or Federal Regulation Not Bound by Vested Right: The zoning vested right may be 
terminated upon the enactment or promulgation of a state or federal law or regulation that 
precludes development as contemplated in the site-specific vesting plan. In such a case the Board 
of Aldermen may, by ordinance, after notice and a hearing, modify the affected provisions upon a 
finding that the change in state or federal law has a fundamental effect on the plan. 

 
 
34. Amend Section 16.1.2 Notice of Violation as follows: 
 

A. Whenever the Administrator has reasonable cause to believe that a person is violating any of the 
provisions of this ordinance or any plan, order, or condition issued pursuant to this chapter, that 
official shall immediately notify that person of the violation.each of the following, as applicable: 

1. the holder of any development approval for the property; 

2. the landowner; and 

3. the person undertaking the work or activity that is the cause of the violation. 

B. Such notice of violation shall be in writing and shall be served by personal delivery or certified or 
registered mail, return receipt requested.  

The notice of violation shall be delivered by personal delivery, electronic delivery, or first-class 
mail. The notice of violation may also be posted on the property.  

 
 
35. Delete Section 16.2.3 Criminal Penalties and renumber subsequent Sections: 
 

Pursuant to GS § 14-4, any person, firm, or corporation convicted of violating the provisions of 
this Ordinance shall, upon conviction, be guilty of a misdemeanor and shall be fined an amount 
consistent with the General Statutes. 

 
 
36. Add the following to Section 17.3 Definitions, Use Type: 
 

Dwelling- any building, structure, manufactured home, or mobile home, or part thereof, used and 
occupied for human habitation or intended to be so used, and includes any outhouses and 
appurtenances belonging thereto or usually enjoyed therewith.  

 
Dwelling- Accessory. A smaller, secondary dwelling unit either detached or attached, such as a 
garage apartment or cottage, designed for occupancy by one or two persons not exceeding 750 square 
feet of gross floor space and located on a lot with an existing single-family dwelling. Said units shall 
not exceed one per lot.  
 
 

37. Amend and add to Section 17.4 Definitions, General as follows: 
 

Building. Any structure built for support, shelter or enclosure for any occupancy or storage. A 
structure with a roof and walls built for permanent use. When used in reference to a residential 
structure, any one- or two-family dwelling or portion thereof, including townhouses, that is used, or 
designed or intended to be used for habitation for living, sleeping, cooking, or eating purposes or any 
combination thereof, including accessory structures (NC Building Code: Residential Code Sec 202) 
 



Administrative decision. A decision made in the implementation, administration, or enforcement of 
development regulations that involve the determination of facts and the application of objective 
standards set forth in Chapter 160D of the NC G.S. and the Town of Waynesville Code of 
Ordinances.  
 
Quasi-judicial decision. A decision involving the finding of facts regarding a specific application of 
an ordinance and that requires the exercise of discretion when applying the standards of the 
ordinance. The term includes, but is not limited to decisions involving variances, special use permits, 
or certificates of appropriateness. (160D-102(28)). 
 
Legislative decision. The adoption, amendment, or repeal of a regulation under NC G.S. Chapter 
160D or Town of Waynesville Code of Ordinances. The term also includes the decision to approve, 
amend, or rescind a development agreement consistent with the provisions of Article 10 of the NC 
G.S. 160D. 
 
Development. Any man-made change to improved or unimproved real estate, including, but not 
limited to: buildings or other structures, mining, dredging, filling, grading, paving, excavation or 
drilling operations, or storage of equipment or materials.  

a. The construction, erection, alteration, enlargement, renovation, substantial repair, movement 
to another site, or demolition of any structure. 

b. The clearing, excavation, dredging, grading, filling, paving, drilling operations, mining, or 
alteration of land.  

c. Storage of equipment or materials. 
d. The subdivision of land as defined in this ordinance.  
e. The initiation of substantial change in the use of land or the intensity of use of land.  

 
For stormwater calculation, development shall be considered any land disturbing activity that 
increases the amount of built upon area or otherwise decreases the infiltration of precipitation into the 
soil.  

 

38. Amend Section 17.5 Definitions, Flood Damage Prevention as follows: 
 
Development. Any man-made change to improved or unimproved real estate, including, but not 
limited to: buildings or other structures, mining, dredging, filling, grading, paving, excavation or 
drilling operations, or storage of equipment or materials.  

a. The construction, erection, alteration, enlargement, renovation, substantial repair, movement 
to another site, or demolition of any structure. 

b. The clearing, excavation, dredging, grading, filling, paving, drilling operations, mining, or 
alteration of land.  

c. Storage of equipment or materials. 
d. The subdivision of land as defined in this ordinance.  
e. The initiation of substantial change in the use of land or the intensity of use of land.  

 
For stormwater calculation, development shall be considered any land disturbing activity that 
increases the amount of built upon area or otherwise decreases the infiltration of precipitation into the 
soil.  

 



ADOPTED this ___ Day of June, 2021. 
 
 
        TOWN OF WAYNESVILLE 
 
 
             
        J. Gary Caldwell, Mayor 
 
 
ATTEST:    
 
 
      
Eddie Ward, Town Clerk 
 
 
APPROVED AS TO FORM: 
 
 
      
Ronald Sneed, Town Attorney 





 
 

CONSISTENCY STATEMENT WORKSHEET 
 

Date:  June 22, 2021  
Description: Text Amendments to Land Development Standards pertaining to 160D 
 
 

In accordance with NCGS 160D-604(d); -605(a); -701, the Town of Waynesville Board of Aldermen find 
that in regards to a Text Amendment to the Land Development Standards  
 
The Board hereby adopts the following statement(s) : 
 

The text amendment is approved and is consistent with the Town’s comprehensive land use plan 

because:   
   
   
 
The text amendment and is reasonable and in the public interest because: 
_____________________________________________________________________________ 
  
  
 

 The text amendment is rejected because it is inconsistent with the Town’s comprehensive land 

plan and is not reasonable and in the public interest because   
  
  
  
  
 

 In addition to approving this text amendment, this approval is also deemed an amendment to the 
Town’s comprehensive land use plan.  The change in conditions taken into account in amending 
the zoning ordinance to meet the development needs of the community and why this action is 
reasonable and in the public interest, are as follows:   
  
  
 

 
Board Member______________________, made a motion, seconded by  _________________________ 
 
The motion passed _____________________________________________________.  ( vote results here) 

_______________________________________  ______________________________________ 
J. Gary Caldwell, Mayor, Date    Eddie Ward, Clerk, Date 

 
 



TOWN OF WAYNESVILLE BOARD OF ALDERMEN  
REQUEST FOR BOARD ACTION  

Meeting Date:  June 22, 2021 
 
 
SUBJECT:    
This is a Public Hearing for June 22, 2021 to consider additional changes to the Town of Waynesville Code 
of Ordinances for compliance with NCGS 160D. 
 
 
AGENDA INFORMATION:  
Agenda Location:   New Business   
Item Number:   E5  
Department:    Development Services 
Contact:    Elizabeth Teague, Olga Grooman 
Presenter:    Olga Grooman, Attorney Anna Stearns 
 
 
BRIEF SUMMARY: 
In addition to the Land Development Standards, there are additional changes that need to be made to the 
Town Ordinances to bring it in compliance with NCGS Chapter 160D. This includes converting all 
references from “160A” to “160D” and updating required conflict of interest language within Article 4, 
inspections.  Because these citations are in Ordinance Chapters other than the Land development Standards, 
staff is bringing them forward as a separate ordinance. 
 
MOTIONS FOR CONSIDERATION:  

1. Motion to adopt the attached text amendments to the Town Ordinance as presented (or as amended). 
 
 
FUNDING SOURCE/IMPACT:   

N/A 
 
 
ATTACHMENTS: 
 

1. Draft Ordinance 
 
 
MANAGER’S COMMENTS AND RECOMMENDATIONS:  

 
 

 



 
 

ORDINANCE NO.  O-12-21 
 

AN ORDINANCE AMENDING THE TEXT OF THE  
TOWN OF WAYNESVILLE LAND DEVELOPMENT STANDARDS 

 
 

 WHEREAS, the Town of Waynesville has the authority, pursuant to Part 3 of Article 19 of 
Chapter 160A, now Section III of Chapter 1 of 160D, of the North Carolina General Statutes, to adopt 
land development regulations, clarify such regulations, and may amend said regulations from time to time 
in the interest of the public health, safety and welfare; and 
 
 WHEREAS, the Town of Waynesville must comply with North Carolina General Statutes to 
maintain Land Development regulations comply with the most up to date version of State authorization 
statutes known as 160D by July 1, 2021. 
 

WHEREAS, the Board of Aldermen find this Ordinance is consistent with the Town’s 2035 

Comprehensive Plan and that it is reasonable and in the public interest to “make decisions about resources 
and land use in accordance with North Carolina General Statutes.” and  

 
WHEREAS, after notice duly given, a public hearing was held on June 22, 2021 at the regularly 

scheduled meeting of the Board of Aldermen; 
 
 
 NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE 
TOWN OF WAYNESVILLE, MEETING IN REGULAR SESSION ON ________AND WITH A 
MAJORITY OF THE BOARD MEMBERS VOTING IN THE AFFIRMATIVE, THE 
FOLLOWING: 
 
That the Ordinance be amended as follows in compliance with statutory changes in N.C.G.S. 160D. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
1. Amend PART I.- CHARTER, Article VII.- TRANSITIONAL PROVISIONS , Section 7.8 Building 

Permits as follows: 
 
State Law Reference- Building Permits, G.S. § 160A-417 160D- 403; -1108 et seq.  
 
2. Amend Chapter 10 Buildings and Building Regulations as follows: 
 
Footnotes:  
 
State Law reference— Municipal authority to regulate the construction of buildings, G.S. 160A-411, 
160A-412 160D- 402; -404; -1102; -1104; state building code applicable throughout the state, G.S. 143-
138(e).  

3. Amend Article III PERMITS as follows:  
 
Footnotes: 
 
State Law reference— Building permits, G.S. 160A-417 143-138; 160D- 403; -1108 et seq.  

 
Section 10.76 Required; application. 
 
(c)  No permit issued under G.S. 143-136 — 143-143.2 or 143-151.26 — 143-151.36 shall be required for 
any construction, installation, repair, replacement or alteration costing $5,000.00 $15,000.00 or less (. . .)  
 
State Law reference— Similar provisions, G.S. 160A-417 160D- 403; -1108 et seq. 
 
Section 10-80. Time limitations on validity. 
 
State Law reference— Similar provisions, G.S. 160A-418 160D-403(c); -1109. 
 
Section 10.81.- Changes in work after issuance. 
 
State Law reference— Similar provisions, G.S. 160A-419 160D-403(d); -1110. 
 
Section 10.82.- Revocation. 
 
State Law reference— Similar provisions, G.S. 160A-422 160D-403(f); -1113. 
 
8. Amend Article IV.- INSPECTION DEPARTMENT as follows: 
 
Footnotes: 
 
State Law Reference- Building inspection, G.S. 160A-411 160D- 402(b); -404(c); -1102. 
 
Section 10-116.- Organization. 
 
b). On and after the applicable date set forth in the schedule in G.S. 160A-411, no The Town of 
Waynesville town shall not employ an inspector to enforce the state building code as a member of the 
town inspection department who does not have (…).  
 



Section 10-118. – Conflicts of interest. 
 
No member of the inspection department shall be financially interested in the furnishing of labor, material 
or appliances for the construction, alteration or maintenance of any building within the town's jurisdiction 
or any part or system, or in the making of plans or specifications, unless he is the owner of the building. 
No member of the inspection department shall engage in any work which is inconsistent with his duties or 
with the interests of the town. 
 
No staff member shall make a final decision on an administrative decision required by this Chapter if the 
outcome of that decision would have a direct, substantial, and readily identifiable financial impact on the 
staff member or if the applicant or other person subject to that decision is a person with whom the staff 
member has a close familial, business, or other associational relationship. If a staff member has a conflict 
of interest under this section, the decision shall be assigned to the supervisor of the staff person or such 
other staff person as may be designated by the development regulation or other ordinance. 
 
No staff member shall be financially interested or employed by a business that is financially interested in 
a development subject to regulation under this Chapter unless the staff member is the owner of the land or 
building involved. No staff member or other individual or an employee of a company contracting with a 
local government to provide staff support shall engage in any work that is inconsistent with his or her 
duties or with the interest of the local government, as determined by the local government. 
 
Section 10-123. Remedies. 
 
State Law reference— Similar provisions, G.S. 160A-432 160D-1123. 
 
4. Amend Article V- UNSAFE BUILDINGS as follows: 
 
Footnotes: 
 
State Law Reference- Unsafe buildings, G.S. 160A-425 160D-1116 et. seq. 
 
Sec. 10-156- Inspection; notice to owner to correct. 

 
(Code 1987, § 150.35)  
 
State Law reference— Similar provisions, G.S 160A-425 160D-1116.  
 
Sec. 10-157- Condemnation of especially dangerous buildings. 

(Code 1987, § 150.36)  

State Law reference— Similar provisions, G.S 160A-426 160D-1117. 

Sec. 10-158- Failure of owner to take corrective action. 

(Code 1987, § 150.37; Ord. No. 26-98, 8-25-1998; Ord. No. 5-05, 3-8-2005)  

State Law reference— Similar provisions, G.S. 160A-428, 160A-429 160D-1121. 

Sec. 10-159- Appeal by owner. 



(Code 1987, § 150.38)  

State Law reference— Similar provisions, G.S. 160A-430 160D-1123.  

Sec. 10-160.- Enforcement procedures against owner. 

(Code 1987, § 150.39)  

State Law reference— Similar provisions, G.S. 160A-431 160D-1124.  

Sec. 10-161.- Enforcement. 

(Ord. No. 10-10, 7-27-2010) 

State Law reference— Similar provisions, G.S. 160A-432 160D-1125.  

5. Amend Chapter 38.- HOUSING as follows: 

State Law Reference- Minimum housing standards, G.S. 160A-441 160D-1201 et seq. 

Sec. 38-1. – Findings and purpose. 
 
(a)   Pursuant to G.S. 160A-441 160D-1201, it is found and declared that there exist in the town dwellings 
which are a dwelling shall not be unfit for human habitation due to dilapidation; (…). 
 
(b)  In order to protect the health, safety and public welfare of the residents of the town as authorized by  
G.S. 160A-441 160D-1201 through 160A-450 160D-1212,  it is the purpose of this chapter to establish 
minimum standards of fitness for the initial and continued  occupancy of all buildings  used for human 
habitation, as expressly authorized by G.S. 160A-444 160D-1201. 
 
Sec. 38-2. – Jurisdiction. 
 
State Law Reference- Territorial Jurisdiction, G.S. 160A-360 160D-200; -202; -903. 
 
6. Amend CHAPATER 38 – HOUSING, ARTICLE II. – ADMINISTRATION AND ENFORCEMENT 

as follows: 
 
Sec. 38-38.- Enforcement Procedure. 
 
(c) Failure to comply with order. 
 
(1).  (…) the codes administrator shall submit to the board of aldermen at its next regular meeting a 

resolution directing the town attorney to petition the superior court for an order directing that owner 
comply with the order of the codes administrator, as authorized by G.S. 160A-446(g) 160D-1208(e). 
 
(2).   (…)  dwelling or dwelling unit to be repaired, altered, improved, vacated, closed, removed, or 

demolished, as provided in the original order of the codes administrator, and pending removal or 
demolition, to place a placard on that dwelling as provided by G.S. 160A-443 160D-1203  and section 38-
40. 
 



(d) Appeals from orders of the codes administrator. 
 
(1) (…) or by a court of record upon petition made pursuant to G.D. 160A-446(f)160D-1208(d) and 
subsection (e) of this section. 
 
 
(e) Petition to superior court by owner. (…)  to petition the superior court for a temporary injunction 
restraining the codes administrator pending a final disposition of the cause, as provided by G.S. 160A-
446(f)160D-1208(d). 
 
State Law Reference- Similar Provisions, G.S. 160A-443 160D-1203. 
 
Sec. 38-40.- In rem action by codes administrator; placarding. 
 
(a) (…) or upon adoption by the board of aldermen  of an ordinance authorizing and directing him to do 
so, as provided by G.S. 160A-443(5) 160D-1203 and (…).  
 
(b) (…) property is located and shall be indexed in the name of the property owner in the grantor index, as 
provided by G.S. 160A-443(5) 160D-1203. 
 
Sec. 38-41.- Costs a lien on premises.   
 

As provided by G.S. 160A-443(6) 160D-1203, the cost of any repairs, alterations or improvements, 
or of vacating and closing, or removal or demolition, caused to be made or done by the codes 
administrator pursuant to section 38-40 shall be a lien against the real property upon which such cost was 
incurred. The lien shall be filed, having priority, and be collected in the same manner as the lien for 
special assessments established by G.S. 160A-216 through 160A-238.  

 
7. Amend Chapter 50- SUBDIVISIONS as follows: 
 
Footnotes: 
 
State Law Reference- Subdivision regulations G.S. 160A-371 160D-801 et seq. 
 
 
8. Amend Chapter 62 – Vegetation, ARTICLE II.- TREES AND SHRUBS, DIVISION 2.- 

COMMUNITY APPEARANCE COMMISSION as follows: 
 
Sec. 62-71.- Established; membership and terms. 
 
(a)  There is hereby established a community appearance commission (referred to in this division as the 

"commission") under the authority of G.S. 160A-451 160D-304.  

Sec. 62-76.- Powers and duties.  
 
The commission is authorized and empowered to undertake such actions reasonably necessary to the 
discharge and conduct of its duties and responsibilities as outlined in this division and G.S. 160A-452 
160D-960. 

 



ADOPTED this 8th Day of June , 2021. 
 
 
        TOWN OF WAYNESVILLE 
 
 
             
        J. Gary Caldwell, Mayor 
 
 
ATTEST:    
 
 
      
Eddie Ward, Town Clerk 
 
 
APPROVED AS TO FORM: 
 
 
      
Ronald Sneed, Town Attorney 
 
 
 



TOWN OF WAYNESVILLE BOARD OF ALDERMEN  
REQUEST FOR BOARD ACTION  

Meeting Date: 6-22-21  

 
 
SUBJECT  During the Board’s June 8th meeting the Board of Aldermen appointed Ron Sneed as the Interim 

Town Attorney. Mr. Sneed has drafted a contract for his services in this capacity. The Contract is 
attached: 

 
AGENDA INFORMATION:  
 
Agenda Location:  NEW BUSINESS    
Item Number:     E6  
Department:    Administration  
Contact:            Town Manager Rob Hites  
Presenter:        Town Manager Rob Hites   
    
BRIEF SUMMARY:  
  
See above 

 
MOTION FOR CONSIDERATION:   

Approve the contract 

 

FUNDING SOURCE/IMPACT:  All Funds 

 
ATTACHMENTS: Ron Sneed’s proposed contract 
 
MANAGER’S COMMENTS AND RECOMMENDATIONS:  



FEE AGREEMENT

The Town of Waynesville hereby employs and retains the law firm of Ronald E. Sneed, P.A., Attorneys at Law, to serve as
interim Town Attorney, to serve continuously until a new town attorney is selected and appointed.

In furtherance of our employment of said attorneys we agree as follows:

1. TO PAY ATTORNEYS A REASONABLE FEE which is reasonable based on the experience, reputation, and ability of the
lawyer or lawyers performing the services, the likelihood that the acceptance of the particular employment will preclude other
employment by the lawyer and the fee customarily charged in the locality for similar legal services.

2.  AS PART OF the reasonable fee to be computed, the client agrees to pay attorney as follows:

$500.00 each meeting  to attend each regularly schedule meetings of the Board of Aldermen

$250.00 each month to handle routine calls and messages to answer on simple matters not requiring research

$225.00 per hour to attend special called meetings of the aldermen

$275.00 per hour to handle litigation, special proceedings and other court matters

$225.00 per hour for all other matters

Travel time will be billed at one-half the hourly rate. Travel time will not be charged for the trip to Waynesville for regularly
scheduled meetings.

3.  The total fee for services rendered shall be paid as follows: Within 25 days of billing, said billing to be done monthly, at the
beginning of the month, for the work performed during the previous month.

4.  TO REIMBURSE  attorneys for any out of pocket expenses (including travel, telephone tolls, copying and postage) or
advancements or costs made by them on my behalf in this matter. 

5.  Attorney reserves the right to cease work on this matter and withdraw from representation of client if payments are not
received in a timely manner as described above.

6.  Attorney reserves the right to cease work on this matter and withdraw from representation of client if client ignores or
disregards attorney's advice as to how parts of the matter or the matter as a whole should be handled.

7.  NO GUARANTEE or promises concerning the outcome or results of this cause or any decisions by any courts have been
made by attorney.

8.  Client understands that THIS IS NOT A CONTINGENT FEE CONTRACT and that the fee charged by attorney must be
paid regardless of the outcome or result obtained in my legal matter.

9.  At the conclusion of your matter, we will retain your legal file for a period of seven years after we close out the case.  At the
expiration of the seven year period, we will destroy these files unless you notify us in writing that you wish to take possession
of them.  Do be aware of the fact that we no longer retain hard copies of items in your file, unless a original document is retained
for any reason.  If you want your file, we will provide it in electronic form at no cost, but if you wish to have it printed we
reserve the right to charge administrative fees and costs associated with retrieving, printing and delivering such files.

RONALD E. SNEED, P.A. THE TOWN OF WAYNESVILLE, Client 

By:________________________________ By:____________________________________
     Ronald E. Sneed, Attorney                                   

__________________________________ _________________________________  
Date                                                                       Date



TOWN OF WAYNESVILLE BOARD OF ALDERMEN  
REQUEST FOR BOARD ACTION  

Meeting Date:  June 22, 2021 
 

 
SUBJECT:    
Appointment of a Town of Waynesville Representative to the Haywood County Planning Board. 
 
 
AGENDA INFORMATION:  
Agenda Location:   New Business   
Item Number:   E7  
Department:    Development Services 
Contact:    Elizabeth Teague  
Presenter:    Elizabeth Teague  
 
 
BRIEF SUMMARY: 
Haywood County has asked that the Town of Waynesville appoint someone to the County Planning 
Board to represent Town interests with regards to land use planning.  In the past, this has been done by a 
Town Planning Board member, and Patrick McDowell has been the Town’s representative for many 
years.  Ginger Hain serves on the Town’s Planning Board, was a member of the Comprehensive Land 
Use Plan Steering Committee and lives in the Waynesville ETJ.  She has applied for multiple Board seats, 
including re-assignment on the Town Planning Board, and has volunteered to be considered for this 
position in lieu of her applications to the Cemetery Committee and Historic Preservation Commission.  
Given Ms. Hain’s demonstrated experience, expertise and sensitivity to both county and municipal 
concerns, Development Services staff highly recommend her appointment. 
 
 
MOTION FOR CONSIDERATION:  

1. Motion to appoint Ginger Hain as the Town’s representative to the County Planning Board. 
 
 
FUNDING SOURCE/IMPACT:   

N/A 
 
 
ATTACHMENTS: 
 
 
MANAGER’S COMMENTS AND RECOMMENDATIONS:  
 



TOWN OF WAYNESVILLE BOARD OF ALDERMEN  
REQUEST FOR BOARD ACTION  

Meeting Date:  June 22, 2021  
 

 
SUBJECT:  Audit Proposal 
 
 
AGENDA INFORMATION:  
Agenda Location:   New Business   
Item Number:   E8  
Department:    Finance 
Contact:    Autumn Lyvers, Finance Director  
Presenter:    Autumn Lyvers, Finance Director 
  
 
BRIEF SUMMARY: 
Ray, Bumgarner, Kingshill, and Associates have submitted their audit proposal for FY2020-2021. The 
proposed audit fee for the current FYE 2020-2021 would be $27,500 plus out of pocket costs. The fee for 
the preparation of the financial statements will be based on the actual time spent at the firm’s standard 
hourly rate of $95 per hour. The fee for all other services has increased from $95 per hour to $135 per 
hour. These fees are based on the anticipated cooperation from Town’s personnel and the assumption that 
unexpected circumstances will not be encountered during the audit. 
 
Note: 
The only increase in fees paid over the last nine years is the hourly rate of $135 for other services outside 
of the audit ($27,500) and the writing of the financial statements ($95 per hour). The audit fee and hourly 
rate for financial statements remain unchanged.  
 
MOTION FOR CONSIDERATION:  

To approve the audit proposal and authorize the Mayor to sign the Contract to Audit Accounts. 
 
FUNDING SOURCE/IMPACT:   

The proposed audit costs are currently funded in the proposed 2021-2022 budget.  
 
 
 
       6/15/2021   
Autumn Lyvers, Finance Director   Date 
 
 
 
ATTACHMENTS: 
Audit Proposal 
 
MANAGER’S COMMENTS AND RECOMMENDATIONS:  



















TOWN OF WAYNESVILLE BOARD OF ALDERMEN  
REQUEST FOR BOARD ACTION  

Meeting Date:  June 22, 2021  
 

 
SUBJECT:  Budget amendment for rehabilitation of “Old Haywood County Hospital”  

(Brookmont Lofts) 
 
 
AGENDA INFORMATION:  
Agenda Location:   New Business   
Item Number:   E9  
Department:    Finance 
Contact:    Autumn Lyvers, Finance Director  
Presenter:    Autumn Lyvers, Finance Director 
  
 
BRIEF SUMMARY: 
In January 2019 the Board of Aldermen adopted resolution #R-03-19 pledging financial assistance to the 
rehabilitation of the “Old Haywood County Hospital” in the form of waivers, grants, and public 
improvements. The resolution listed the following assistance totaling $172,042: 
 

1. Waive permitting, taps and system development fees through a $7,200 grant. 
2. Provide the necessary water and sewer to the master meter at an estimated value of $58,000. 
3. Construct sidewalks to meet ADA and the Town’s Development standards in an amount not to 

exceed $106,842.  
 
Sidewalks have been installed at the site, and water/sewer infrastructure completed. Approval of the 
attached budget amendment will allow payment of the financial assistance as prescribed in the resolution.  
 
MOTION FOR CONSIDERATION:  

To approve the budget amendment as presented. 
 
FUNDING SOURCE/IMPACT:   

The $172,042 in financial assistance will be paid from the General Fund Balance.  
 
 
 
       6/15/2021   
Autumn Lyvers, Finance Director   Date 
 
 
 
ATTACHMENTS: 
Budget Amendment 
Resolution #R-03-19 
 
 
MANAGER’S COMMENTS AND RECOMMENDATIONS:  





TOWN OF WAYNESVILLE BOARD OF ALDERMEN  
REQUEST FOR BOARD ACTION  

Meeting Date:  June 22, 2021 
 

 SUBJECT:  Grant Project Ordinance establishing a Special Revenue Fund to account for grant revenues and related 
expenditures, including funds to be received under the American Rescue Plan Act of 2021 (ARP).  
 
AGENDA INFORMATION:   
Agenda Location:   New Business 
Item Number:    E10 
Department:    Finance 
Contact:    Autumn Lyvers, Finance Director 
Presenter:    Autumn Lyvers, Finance Director 
     
BRIEF SUMMARY:   
As a non-entitlement municipality receiving our American Rescue Plan (ARP) funding through the State of North Carolina Pandemic 
Recovery Office, we are required to account for ARP funds in a separate grant projects fund so that these federal funds will not be 
co-mingled with other general revenues.  
 
Approval of the attached Grant Projects Ordinance will establish the separate special revenue fund to account for ARP revenue, and 
appropriate ARP funds to be spent on the following items in the upcoming fiscal year: 
 

First Allocation FY2022 

Police Vehicles $   250,000 

Fire Vehicles $     80,000 

Storm Sewer Upgrade – Kentucky Ave $     90,000 

Garbage Can Replacements $   289,000 

Greenway Bridge PARTF Match $   210,000 

COVID Vaccination Incentive $     19,000 

Helping Hands (Year 1) $     35,000 

Total Allocation $   973,000 

 
American Rescue Plan funding identified for water and sewer infrastructure will be accounted for directly in the Water and Sewer 
Enterprise Funds as prescribed by the State Treasurer’s Office.  
 
MOTION FOR CONSIDERATION:  
To adopt the attached Grant Project Ordinance 1) authorizing the Finance Director to set up a special revenue fund to account for 
multiyear grant activity and 2) appropriating $973,000 of ARP funds for expenditures outlined above.  
 
FUNDING SOURCE/IMPACT:      
No funding impact to the General Fund.  
 

 
       6/15/2021   
Autumn Lyvers, Finance Director   Date 
 
ATTACHMENTS:   

1. Grant Project Ordinance 
 
MANAGER’S COMMENTS AND RECOMMENDATIONS:  



Ordinance No. O-10-21 
 

Grant Project Ordinance 
 

WHEREAS, the Board of Aldermen of the Town of Waynesville wishes to 
establish a special revenue fund to account for multiyear grant awards. 
 
 NOW, THEREFORE, BE IT ORDAINED by the Board of Aldermen of the Town 
of Waynesville that the following grant project ordinance is hereby adopted: 
 
 Section 1. The following sources of grant funds are anticipated to be available: 
 
Restricted Intergovernmental Revenue  
  American Rescue Plan Act  273350-433010-23001 $    973,000  
                                                                                          __________ 

Total Revenues            $    973,000  
  

 Section 2. The following amounts are appropriated for authorized expenditures of 
the grant funds: 
 
Police Department - Vehicles   274310-545400 $    250,000 
Fire Department - Vehicles   274340-545400         80,000 
Streets & Sanitation – Capital Improv. 274510-545900         90,000 
Streets & Sanitation – Materials/Supplies 274510-532920       289,000    
Parks & Recreation – Greenways  276125-536410       210,000 
Special Appropriation – Contributions 275300-536910         35,000 
Administration – Health and Wellness 274120-511845         19,000     
            ___________                                            
                                               Total Appropriations                      $    973,000 
 
 Section 3. The additional appropriation or closure of grant funds and expenditure 
authorizations will be submitted to the Board of Aldermen as an amendment to the Grant 
Project Ordinance.  
  
Adopted this 22nd day of June 2021. 
 Town of Waynesville 
                                                                               ____________________________ 
                                                                                J. Gary Caldwell 
                                                                                Mayor  
Attest: 
 
__________________________ 
Eddie Ward 
Town Clerk 
 
Approved As To Form: 
 
__________________________ 
Ronald Sneed 
Town Attorney                                                                    



TOWN OF WAYNESVILLE BOARD OF ALDERMEN  
REQUEST FOR BOARD ACTION  

June 22, 2021 
  

SUBJECT:   Reimbursement agreement for Fire Stion #2.1 associated costs 

 
AGENDA INFORMATION:  
. 
Agenda Location:   NEW BUSINESS   
Item Number:    E11 
Department:    Administration 
Contact:    Rob Hites 
Presenter:    Rob Hites  
    
BRIEF SUMMARY:  

 
 Autumn and I had a discussion regarding the pros and cons of refinancing the USDA and BB&T loans including 
rolling the purchase of the fire station property and environmental tests into the refinancing.  Mr. Jessup stated 
that USDA encourages refinancing of its debts and does not charge any pre-payment penalties. We will have to 
study the loan documents with BB&T to determine if we can roll the $1,000,000 remaining into the new 
refinancing agreement.  Mr. Jessup states that we can roll the purchase of the Fire Station land and the 
environmental study fees into the loan if we adopt a pre-payment resolution (attached).  

 
MOTION FOR CONSIDERATION:   

Adopt the pre-payment resolution  

FUNDING SOURCE/IMPACT:  General 

 
ATTACHMENTS: Resolution 
 
MANAGER’S COMMENTS AND RECOMMENDATIONS: 
  
Mr. Jessup states that if we refinance the Fire Station and roll the fire station #2 land into the loan the Town 
can use Fire Station #1 as collateral for the land. It is a good time to refinance.  Mr. Jessup can begin to draft 
the necessary RFP to lenders to test the market for such a refinancing. The Board will not be obligated to 
execute such a refinancing if it finds the proposals unsuitable.  



RESOLUTION DECLARING THE INTENT TO REIMBURSE 
EXPENDITURES -- FIRE AND EMERGENCY SERVICES FACILITY 

 
  
 
WHEREAS, the Finance Officer has described to the Board the desirability of adopting a 
resolution, as provided under federal tax law, to facilitate the Town's using financing proceeds to 
restore the Town's funds when the Town makes capital expenditures prior to closing on a bond 
issue or other financing. 
 
BE IT RESOLVED by the Town as follows: 
 

1. The project is for the purchase of land, design and construction of a fire and emergency 
services facility. The project is to be financed.  The currently expected type of financing is 
an installment financing contract as allowed for under N.C.G.S 160A-20.  The currently 
expected maximum amount of bonds or other obligations to be issued or contracted for the 
project is $ 5,000,000. 

 
2. Funds that have been advanced or may be advanced from the general fund for project costs 

are intended to be reimbursed from the financing proceeds. 
 

3. The Town intends for the adoption of this resolution to be a declaration of its official intent 
to reimburse itself from financing proceeds for project cost expenditures.  

 
  
 
Adopted this___________day of __________________2021. 



TOWN OF WAYNESVILLE BOARD OF ALDERMEN  
REQUEST FOR BOARD ACTION  
Meeting Date: June 22, 2021 

  
SUBJECT:  Refinancing of USDA and BB&T Loan including purchase of fire station land 

 
AGENDA INFORMATION:  
 
Agenda Location:   NEW BUSINESS   
Item Number:    E12 
Department:    Administration  
Contact:    Rob Hites 
Presenter:    Rob Hites  
    
BRIEF SUMMARY:  

 
 Alderman Dickson requested that Ms. Lyvers and I discuss the possibility of refinancing the 4%, 40-year loan for 
Fire Station #1. We contacted the Town’s bond attorney Bob Jessup and he stated that the USDA welcomes 
refinancing loans so the principal can be used for new loans. He stated that he could draft an RFP on the 
refinancing of the loan and send it to lenders. They would supply proposals for refinancing USDA debt at no cost or 
obligation to the Town.  The Town also owes BB&T approximately $1,000,000 for a loan associated with the Town 
Hall. Should the Board be interested in refinancing the USDA debt the staff would also request Mr. Jessup study 
this agreement to determine if it could also be refinanced without pre-payment penalty. Mr. Jessup stated that if 
the Board adopt a “reimbursement agreement” ahead of the purchase of the land it could roll the $400,000 
purchase of the fire station land into the borrowing as well (That agreement appears in this agenda).  

 
MOTION FOR CONSIDERATION:   

Request Bob Jessup and the staff to draft an RFP to be sent out to lending institutions and determine if refinancing 
the debt would be advantageous to the Town. 

 

FUNDING SOURCE/IMPACT:  General 

 
ATTACHMENTS:  None 
 
MANAGER’S COMMENTS AND RECOMMENDATIONS:  
 
With the exception of Mr. Jessup’s fees there is no cost involved in testing the refinancing waters to determine 

if refinancing the USDA and BB&T debt would be advantageous to the Town. Should the Board adopt a 
“reimbursement agreement” it may also finance the purchase of the Fire Station #2 land and as well as the 
environmental studies.  



TOWN OF WAYNESVILLE BOARD OF ALDERMEN  
REQUEST FOR BOARD ACTION  

Meeting Date: 6/22/21 
  

SUBJECT:   Approve purchase of 3.6 acres of property located at Mosaic Place 

 
AGENDA INFORMATION:  
 
Agenda Location:     NEW BUSINESS 
Item Number:       E13 
Department:      Administration 
Contact:      Rob Hites 
Presenter:      Rob Hites  
    
BRIEF SUMMARY:   

 
The Town contracted with Glenn Tolar to purchase 3.6 acres of property located at Mosaic Place in Hazelwood. 
The property is the site of a burned and demolished tannery.  After the tannery burned much of the structure was 
buried on site. The Town has conducted both a Phase I and Phase II environmental study on the site to ensure that 
there are no structural or environmental issues that would prevent the Town from constructing a fire station on 
the site. The Phase I study indicated that the first five feet of soil contained the remnants of the tannery which 
made standard footings and slab construction very difficult. The Phase I study also recommended that further 
study be made to ensure that the site not contain contaminants that would violate EPA standards for location of a 
fire station. The Town engaged Bunnell Lammons (BLE) to conduct a Phase II study to determine if environmental 
contamination exits in such quantities that a Fire Station would not be permitted to be constructed on the site. The 
Town also requested that the firm’s structural engineers study the reports and determine if they could recommend 
a foundation design that would resolve the problem of constructing a structure on the site without removing the 
unstable soil.  

 
The Phase II reports located several chemicals in the soil that were on EPA’s list of contaminants but not in such 
quantity that they would prohibit a Fire Station from being located on the site. They stated that the building slab 
and parking lot would serve to encapsulate the material from the building.  In addition to the findings on the 
contaminants the firm also recommend a foundation system where rock filled piles are installed to carry the load 
of the building to load bearing soil located approximately 5-7 feet below the present surface.  
 

 
MOTION FOR CONSIDERATION:   

Approve the purchase of the 3.67 site located a 33 Mosaic Drive for a purchase price of $405,000 dollars and to 
appropriate the funds from the General Fund Balance. (The additional $5,000 is intended to cover closing costs, 
attorney’s fees, etc.) 

 

FUNDING SOURCE/IMPACT:  General Fund Balance 

 
ATTACHMENTS: Phase II Environmental Study 
 
MANAGER’S COMMENTS AND RECOMMENDATIONS: Approve the purchase of the property. 























































































































































































































































































































TOWN OF WAYNESVILLE BOARD OF ALDERMEN  
REQUEST FOR BOARD ACTION  

Meeting Date:  June 22, 2021 
 
  

SUBJECT: Board discussion concerning adjustments to the Downtown Municipal Service District 
 
 
AGENDA INFORMATION:  
  
Agenda Location: New Business 
Item Number:  E16 
Department:  Board of Aldermen 
Contact:  Anthony Sutton, Alderman 
Presenter: Anthony Sutton, Alderman 
 
BRIEF SUMMARY: 
 
The Board has been approached by some members of the public who own businesses within the 
Downtown Municipal Service District (MSD) that believe their businesses do not benefit from the extra 
tax levied on properties within the MSD. Alderman Anthony Sutton would like to review the current 
MSD map and discuss with the Board if any changes should be made, specifically, if businesses that do 
not enter from or exit onto Main Street should be included on the map. 
 
MOTION FOR CONSIDERATION:  
 
 
FUNDING SOURCE/IMPACT:   
 
 
ATTACHMENTS: 
 

1. Downtown Municipal Service Districts Maps 
 
MANAGER’S COMMENTS AND RECOMMENDATIONS: 
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THIS MAP IS PREPARED FOR THE INVENTORY OF REAL
PROPERTY FOUND WITHIN THIS JURISDICTION, AND IS
COMPILED FROM RECORDED DEEDS, PLATS, AND OTHER
PUBLIC RECORDS AND DATA.  USERS OF THIS MAP ARE
HEREBY NOTIFIED THAT THE AFOREMENTIONED PUBLIC
PRIMARY INFORMATION SOURCES SHOULD BE CONSULTED
FOR VERIFICATION OF THE INFORMATION CONTAINED ON
THIS MAP.  HAYWOOD COUNTY ASSUMES NO LEGAL
RESPONSIBILITY FOR THE INFORMATION CONTAINED ON
THIS MAP.
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