
Agenda Posted – April 18, 2019 

 

 
Town of Waynesville, NC  
Board of Aldermen Regular Meeting 
Town Hall, 9 South Main Street, Waynesville, NC  28786                           
Date:  April 23, 2019            Time:  6:30 p.m.  

 

 
The agenda and all related documentation may be accessed electronically at www.waynesvillenc.gov.  

Click on “Government/Mayor & Board” to download materials for town board meetings. 
 

Consider the environment    Conserve resources    Print only when necessary 
 

The Town of Waynesville provides accessible facilities, programs and services for all people, in compliance with the Americans 
with Disabilities Act (ADA). Should you need assistance or accommodation for this meeting, please contact the Town Clerk at:  

 (828) 452-2491 eward@waynesvillenc.gov  
------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

 
A. CALL TO ORDER - Mayor Gavin Brown 

 
1. Welcome/Calendar/Announcements 

 
2. Adoption of Minutes 

 
Motion:  To approve the minutes of the April 9, 2019 regular meeting as presented (or as 
corrected). 

 
 
B. PRESENTATIONS 
 

3.   Certificate of Commendations 
       •    Police Chief Bill Hollingsed 
 
 

C. PROCLAMATIONS 

 Mayor Gavin Brown 
 

4. a. Day of Prayer  
b. Letter Carriers Day 
c. World Tai and Qigong Day 

 
   
D. NEW BUSINESS 
 

5. Resolution – NC Alcoholic Beverage Control Commission 

 Captain Brian Beck 
 

6. Resolution in Support of Elevated Mountain Distilling Company and its request to seek 
legislative Action for House Bill 378 and Senate Bill 290 known as the Distiller Regulatory 
Reform Bill 

 David Angel, Owner Elevated Mountain Distilling Company 
 

 

http://www.waynesvillenc.gov/
mailto:eward@waynesvillenc.gov
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7. Special Events Applications 

 Assistant Town Manager Amie Owens 
 

a. Folkmoot Lantern Parade – NEW Event – Thursday, July 25, 8:30 p.m. 
b. Antiques Extravaganza Festival – NEW Event -Saturday, August 10, 9:00 a.m. 
c. Strive Waynesville – NEW Event – Saturday, May 11, 3:00 p.m. 

 
Motion: To approve the special events permit applications and direct Town Manager 
to execute special events permits, as presented 

 
8. Amendments to the Municipal Records Retention Schedule  

 Assistant Town Manager Amie Owens 
 

Motion:  To approve the amendments to the Municipal Records Retention Schedule, as 
presented.  

 
9. Downtown Businesses requesting Alcohol Sales on public property during the Memorial Day 

Saturday evening BLOCK PARTY    May 25, 2019 

 Buffy Phillips, Executive Director, Downtown Waynesville Association 
 
10. Board Appointments to the Cemetery Committee 

 Mayor Gavin Brown 
 Application -  James Burke  Application - Barbara Freeman 
 Application -  Millie Dixson  Application -  Phillip Gibbs 
 Application -  Edwin Fish  Application -  Warren Putnam 
 Application -  Sharon Franks  Application -  David (Dick) Young 

 
 D. COMMUNICATIONS FROM STAFF 
 
 11.      Manager’s Report  

 
Capital Improvement and Asset Management Plan for Sewer Fund 

 Town Manager Rob Hites 
 

Motion:  To adopt the 2019-20 Capital Improvement and Asset Management Plans for 
the Sewer Fund. 

 
             12.    Attorney’s Report   

 Town Attorney Bill Cannon 
 

E. COMMUNICATIONS FROM THE MAYOR AND BOARD 
 
 
F. CALL ON THE AUDIENCE 
 
 13.  Chuck Dickson 
 

 
G. ADJOURN 



 
CALENDAR 

April 23, 2019 

2019 

Thursday April 25 

4:30 PM 

Folkmoot Center 

2035 Comprehensive Land Use Plan Meeting 

Thursday May 2 

Noon 

Haywood County Courthouse 

Day of Prayer 

Saturday May 11 

 

National Letter Carrier’s Day Food Drive 

Saturday May 11 

9:00am – 4:00pm 

Frog Level-Commerce and Depot  

The Whole Bloomin Thing Festival 

Frog Level Merchants Association 

Tuesday May 14 

6:30 PM 

Board Room   

Board of Aldermen Meeting – Regular Session 

Saturday May 25 

6:00 – 10:00pm 

Main Street   

 

Rockin Block Party 

Downtown Waynesville Association 

Monday May 27 

 

 

Town Offices Closed – Memorial Day 

Tuesday May 28 

6:30 PM 

Board Room 

Board of Aldermen Meeting – Regular Session 

Tuesday June 11 

6:30 PM 

Board Room 

Board of Aldermen Meeting – Regular Session 

Tuesday June 25 

6:30 PM 

Board Room 

Board of Aldermen Meeting – Regular Session 

Friday June 28 

6:30 – 9:00om 

Main Street 

Mountain Street Dance 

Downtown Waynesville Association 

Thursday July 4 Town Offices Closed – Independence Day 

 

Thursday July 4 

11:00am – 3:00pm 

Main Street 

Stars and Stripes Celebration 

Downtown Waynesville Association 

Tuesday July 9 

6:30 PM 

Board Room 

Board of Aldermen Meeting – Regular Session 
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Friday July 12 

6:30 – 9:00pm 

Main Street 

Mountain Street Dance 

Downtown Waynesville Association 

Saturday July 20
th
 

10:00 AM – 11:00 AM 

Folkmoot Parade 

Main Street 

 

Tuesday July 23 

6:30 PM 

Board Room 

Board of Aldermen Meeting – Regular Session 

Friday July 26 

6:30 – 9:00pm 

Main Street 

Mountain Street Dance 

Downtown Waynesville Association 

Saturday July 27 

10:00 AM – 5:00 PM 

Main Street 

Folkmoot International Day 

 

Friday August 9 

6:30 – 9;00pm 

Main Street 

Mountain Street Dance 

Downtown Waynesville Association 

Tuesday August 13 

6:30 PM 

Board Room 

Board of Aldermen Meeting – Regular Session 

Tuesday August 27 

6:30 PM 

Board Room 

Board of Aldermen Meeting – Regular Session 

Monday September 2 

 

Town Offices Closed – Labor Day  

 

Tuesday September 10 

6:30 PM 

Board Room  

Board of Aldermen Meeting – Regular Session 

Saturday September 14 

6:00 – 10:00pm 

Main Street 

Rockin Block Party 

Downtown Waynesville Association 

Tuesday September 24 

6:30 PM 

Board Room  

Board of Aldermen Meeting – Regular Session 

Saturday September 28 

9:00 – 10:00am 

Commerce Street in Frog Level 

Power of Pink 5K 

Haywood Healthcare Foundation 

Tuesday October 8 

6:30 PM 

Board Room  

Board of Aldermen Meeting – Regular Session 

Saturday October 12 

120:00am – 5:00pm 

Main Street 

Church Street Art & Craft Show 

Downtown Waynesville Association 

Saturday October 19 

10:00 – 5:00pm 

Main Street 

Apple Harvest Festival 

Downtown Waynesville Association 

 

Tuesday October 22 

6:30 PM 

Board Room  

Board of Aldermen Meeting – Regular Session 

Thursday October 31 

5:00 – 7:00pm 

Main Street 

Treats on the Street 

Downtown Waynesville Association 
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Monday November 11 

 

Town Offices Closed – Veterans Day 

Tuesday November 12 

6:30 PM 

Board Room  

Board of Aldermen Meeting – Regular Session 

Tuesday November 26 

6:30 PM 

Board Room  

Board of Aldermen Meeting – Regular Session 

Thursday & Friday Nov 28 & 29 Town Offices Closed – Thanksgiving  

 

Tuesday December 10 

6:30 PM 

Board Room  

Board of Aldermen Meeting – Regular Session 

Tues, Wed & Thurs Dec 24 – 26 Town Offices Closed – Christmas 
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Board and Commission Meetings – April 2019 

ABC Board 

 

ABC Office – 52 Dayco Drive May 21st 

3
rd
 Tuesdays    

10:00 AM 

Board of Adjustment  

 

Town Hall – 9 S. Main Street May 7th 

1
st
 Tuesdays     

5:30 PM 

Downtown Waynesville 

Association 

 

UCB Board Room – 165 North Main 

 

May 23rd 

4
th
 Thursdays 

12 Noon 

Firefighters Relief Fund Board Fire Station 1 – 1022 N. Main Street Meets as needed;  

No meeting currently scheduled  

 

Historic Preservation Commission Town Hall – 9 S. Main Street May 1st 

1
st
 Wednesdays      

2:00 PM 

Planning Board Town Hall – 9 S. Main Street May 20th 

3
rd
 Mondays  

5:30 PM 

Public Art Commission Town Hall – 9 S. Main Street May 9th 

2
nd

 Thursdays    

4:00 PM 

Recreation & Parks Advisory 

Commission 

Rec Center Office – 550 Vance Street May 15th 

3
rd
 Wednesdays     

5:30 PM 

Waynesville Housing Authority Waynesville Towers – 65 Church Street May 15th 

3
rd
 Wednesdays      

3:30 PM 

 

  

 

BOARD/STAFF SCHEDULE 

 

   

     



               MINUTES OF THE TOWN OF WAYNESVILLE BOARD OF ALDERMEN 
REGULAR MEETING 

April 9, 2019 
 

THE WAYNESVILLE BOARD OF ALDERMEN held its regular meeting on Tuesday, April 9, 2019, at 
6:30 p.m. in the board room of Town Hall, 9 South Main Street, Waynesville, NC.  
 
A.  CALL TO ORDER 
 

Mayor Gavin Brown called the meeting to order at 6:30 p.m. with the following members 
present: 

Mayor Gavin Brown 
Mayor Pro Tem Gary Caldwell 
Alderman Jon Feichter 

  Alderman LeRoy Roberson 
 
 Absent: 
  Alderman Julia Freeman – out of town 
 
 The following staff members were present: 
  Rob Hites, Town Manager 

Amie Owens, Assistant Town Manager 
Eddie Ward, Town Clerk 

  Bill Cannon, Town Attorney 
  Lieutenant Tyler Trantham 
  David Foster, Director of Public Services 
  Julie Grasty, Asset Services Manager 
  Fire Chief Joey Webb 
    
 The following media representatives were present: 
  Becky Johnson, Mountaineer 
   
1. Welcome /Calendar/Announcements 

 
Mayor Brown reminded the Board of the following calendar events: 
 Wednesday April 10th – Life Share Organ Donation Registration – Town Hall Lobby 
 Thursday, April 11th – 5:30 pm – Comprehensive Land Use Plan Meeting - Recreation Center 
 Tuesday, April 16th - 5:30 pm – Comprehensive Land Use Plan Meeting – Fire Station 1 
 Friday April 19th -     - Cross Walk – Main Street 
 
Mayor Brown told the Board the he would like to remove item 6 – Board Appointments to the Cemetery  
Committee – until the April 23, 2019 regular meeting due to the absence of Alderman Freeman.  The 
Board agreed.  Mayor Brown also removed the presentation of Certificates of Commendations due to 
Chief Bill Hollingsed being out of Town. 
 

2. Adoption of Minutes 
 

A motion was made by Alderman Gary Caldwell, seconded by Alderman Jon Feichter to approve the 
minutes of the March 26, 2019 regular meeting as presented.  The motion passed unanimously. 
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B. PRESENTATION 
 
3. Resolution Supporting the More Powerful NC Campaign 

 Lieutenant  Tyler Trantham 
 
Lieutenant Trantham gave a brief summary the More Powerful NC Campaign that was organized from the 
North Carolina Attorney General to respond as a community to the Opioid crisis in the state and in our 
County and Town.  He said this crisis is very real here in the Town of Waynesville.  He recapped the last 
10 years of fighting this crisis, and gave examples of two incidences that alarmed the Police Department 
and affected them in a very emotional way.  He described how drug dealers have become “mobile 
pharmacies” with prescription drugs along with illegal drugs. He said the social by products of these drugs 
have increased instances of breaking and entering, home invasions, and arsons.   
 
Lieutenant Trantham said that the Police Department has not only arrested many of the drug dealers, but 
they have been very proactive in the fight against these drugs.  The Department had conducted 
presentations to teachers, students, doctors, churches, civic groups, mental health providers, community 
leaders, and anyone who would listen to help combat this growing problem.  Another tool that has been 
used is the pill take back program.  This has usually been conducted twice a year, and has been 
phenomenal with people dropping approximately 600 pounds of pills in the box behind the Police 
Department each time.  He said that because of these programs, Waynesville has had an impact on the 
drug crisis.  He explained to the Board about new legislation that has been implemented since 2017 
concerning fraudulent prescriptions, and money that has been allocated for substance abuse treatment 
programs in the State.  
 
Lieutenant Trantham said that the Departments goal was to be “victim first” Policemen. This identifies 
that the addicted are also victims.   He said that in 2018 the department responded to 34 non-fatal 
overdoses in the Town of Waynesville.  Out of those overdoses, there were 17 times that the policeman 
used Narcan to reverse the overdose.  Because the Narcan was with the officers, Lieutenant Trantham 
feels that those 17 lives were saved.  Another program of the department is the LEAD (Law Enforcement 
Assisted Diversion) program.  This identifies those individuals in the community who need a second 
chance and hope.  They need assistance with possibly a place to live, a job, and a support system so they 
can have a future.   
 
Mayor Brown thanked Lieutenant Trantham and read Resolution R-09-19 supporting the More Powerful 
NC Campaign.   
 

A motion was made by Alderman Gary Caldwell, seconded by Alderman Jon Feichter, to 
adopt Resolution R-09-19 supporting the More Powerful NC Campaign.  The motion 
passed unanimously. 

 
    
B. NEW BUSINESS 
 
4. Request approval for purchase of circulation fan 

 Chief Joey Webb 
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Fire Chief Joey Webb explained to the Board that heating the fire bays at Station 1 has been an issue since 
the building was built in 2008. He said there are four electric wall mounted heaters that are running 
constantly during the winter months, and the bulk of the heat is going into the ceiling area. The electric 
bills for Fire Station 1 double during the winter months.  He brought the Board’s attention to the 
comparison of electric usage for the Fire Department for 2017 and 2018.   
 
Chief Webb said he has researched and spoken with other departments that use fans to circulate the air.  
This will provide better heating and cooling of the bay area. A quote for the fan and installation has been 
received; total cost is $9,152.79.  
 
Due to the retirement of Assistant Chief Morgan and the pending replacement, Chief Webb said the 
department would have additional funds in the wages budget that would allow the fire department to 
purchase the fan utilizing lapse salary dollars. The cost savings from the electric usage would provide a 
quick return on the investment. 
 

A motion to approve the purchase of a new circulation fan for the bay area in Fire 
Station 1 in the amount of $9,152.79 was made by Alderman LeRoy Roberson, seconded 
by Alderman Jon Feichter.  The motion passed unanimously. 

 
 
 
5.       Award of Contract for Walnut Trail Bridge Reconditioning Project 

• David Foster, Public Services Director 
 
David Foster, Public Services Director, stated that NCDOT engineering representatives perform bridge 
inspections on each bridge across the state once every other year.  These inspections also overlap to 
include Town bridges such as Walnut Trail Rd. leading into the wastewater treatment plant.  He said that 
over the last several years, the Public Services Department has reviewed these engineering inspection 
reports and attempted to put together projects to address repair needs or any items of great concern.   
 
During a recent inspection, the bridge on Walnut Trail was identified as needing attention.  This bridge 
consists of four spans of large steel I-beams in need of coating and repair of areas that have “pitting” or 
“section-loss” (meaning rust).  The intent and objective for the project is to preserve the life of the beams 
and overall structural integrity of the bridge leading into an important asset of the Town, the wastewater 
treatment plant.   
 
Mr. Foster told the Board that six different contractors were notified of the project. The project as 
advertised online and in the local newspaper. ACMI was the sole contractor who responded to the 
mandatory onsite pre-bid meeting to discuss project specifications and plans. The project bidding deadline 
was extended an additional two weeks to allow time for additional bids to be submitted. There were no 
more bids received.  Therefore he recommends to award the contract to ACMI.  
 
Mr. Foster said that the bridge will remain open and unimpeded throughout the course of reconditioning.   

 
A motion was made by Alderman LeRoy Roberson, seconded by Alderman Gary 
Caldwell,  to award of contract to ACMI, Inc. for Walnut Trail Bridge Reconditioning 
Project at a cost of $40,000.00.  The motion carried unanimously. 

 



Waynesville Board of Alderman Minutes  Page 4 of 5 
Regular Meeting April 9, 2019 
 
 

E. COMMUNICATIONS FROM STAFF 
 

Manager’s Report  

 Town Manager Rob Hites 
 

5. Resolution opposing Senate Bill 790 which will permit a South Carolina Indian Tribe to build and                     
operate a casino in Cleveland County North Carolina 

 
Manager Hites said that at last week’s meeting of the Southwestern Council of Governments, Chief Snead 
reported that Senator Lindsey Graham, with the Co-Sponsorship of NC Senators Tillis and Burr, has 
introduced a bill (SB 790) to permit an unrecognized NC tribe from South Carolina to construct and operate 
a casino in Cleveland County (Charlotte Region).  He said that if this casino is allowed to be constructed 
and in operation, it will be in direct competition to Western NC casino. Chief Sneed speculates that our 
region could lose over a third of its casino business. This bill was introduced despite being rejected by the 
Bureau of Indian Affairs. Manager Hites told the Board that the Casino is one of Waynesville’s major 
employers and many of our year round visitors are shopping in Waynesville during a trip to the Casino. It 
was the views of the participants at the Southwest meeting that every local government in the Western 
region of the State should vigorously oppose this potential damage to its economy. 
 

A motion was made by Alderman LeRoy Roberson, seconded by Alderman Jon Feichter, to 
approve Resolution R-08-19 – Opposition to Catawba Indian Nation Casino in North Carolina.  
The motion carried unanimously.   

 
 
6. Last Shot of the Civil War Reenactment 

 
Mayor Brown brought to the Board’s attention that the reenactment of the last shot of the Civil War has 
been held at the Greenhill Cemetery for many years, and once again they are requesting permission to 
hold the event.  The event will be held on May 4, and the actual reenactment will be held at the Sulphur 
Spring Park, and then they will march to the Cemetery and do a 21 gun salute.  Mayor Brown stated that 
if there was a funeral burial being held in the Cemetery, the 21 gun salute would not take place.   
 
It was the consensus of the Board to allow the reenactment to take place. 
 
7.         Encroachment of Fire Escape on Town property 
 
Attorney Woodrow Griffin explained to the Board that he is representing the buyer of the building 
adjacent to the Municipal Building parking lot.  At some point a fire escape has been constructed on the 
side of the old Gateway Building, and it leads down onto the parking lot.  He said that area is an 
encroachment onto town property.  The potential buyer will need to be able to use the stairway for 
emergency purposes, and would like for the Town to grant an easement for the encroachment, including 
wording to the effect that in case of an emergency there might be some interference in the use of the 
Town parking lot.   
 

A motion was made by Alderman Gary Caldwell, seconded by Alderman Jon Feichter, to 
authorize Town Attorney Bill Cannon to prepare an easement for the encroachment of the fire 
escape that is in existence now.  The motion carried unanimously.  
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8.         Attorney’s Report   

 Town Attorney Bill Cannon 
 
Attorney Cannon had nothing to report. 

 
 
 F. COMMUNICATIONS FROM THE MAYOR AND BOARD 
 
There were no comments. 
 
 
 G.           CALL ON THE AUDIENCE 
 
There were no comments. 
 
  
 H.           ADJOURN 
 

There being no further business to discuss, Alderman LeRoy Roberson made a motion, seconded 
by Alderman Gary Caldwell, to adjourn the meeting at 7:17 p.m.   The motion carried 
unanimously.   

 
 
ATTEST: 
 
 
                           
       Gavin A. Brown, Mayor     
       
 
 
                         ______ 
       Robert W. Hites, Jr., Town Manager 
 
 
     
Eddie Ward, Town Clerk 



PROCLAMATION 
 

“A DAY OF PRAYER IN WAYNESVILLE – THURSDAY, May 2, 2019" 
 
 WHEREAS, Civic prayers and national days of prayer have a long and venerable 
history in our constitutional republic, dating back to the First Continental Congress in 
1775; and 
 
 WHEREAS, The Declaration of Independence, our first statement as Americans 
of national purpose and identity, made “the Laws of Nature and Nature’s God” the 
foundation of our United States of American and asserted that people have inalienable 
rights that are God-given; and 
 
 WHEREAS, The Supreme Court has affirmed the right of state legislatures to open 
their sessions with prayer and the Supreme Court and the U.S. Congress themselves 
begin each day with prayer; and 
 
 WHEREAS, In 1988, legislation setting aside the first Thursday in May in each 
year as a National Day of Prayer was passed unanimously by both Houses of Congress 
and signed by President Ronald Reagan; and 
 
 WHEREAS, The National Day of Prayer is an opportunity for Americans of all faiths 
to join in united prayer to acknowledge our dependence on God, to give thanks for 
blessings received, to request healing for wounds endured, and to ask God to guide our 
leaders and bring wholeness to the United States and her citizens; and 
 
 WHEREAS, It is fitting and proper to give thanks to God by observing a day of 
prayer in the Town of Waynesville when all may acknowledge our blessings and express 
gratitude for them, while recognizing the need for strengthening religious and moral 
values in our State and nation; 
 
 NOW, THEREFORE, I, GAVIN A. BROWN, Mayor of the Town of Waynesville, to 
hereby proclaim the first Thursday in May 2, 2019, to be designated as 
 

“A DAY OF PRAYER IN THE TOWN OF WAYNESVILLE” 

 
and encourage the citizens of Waynesville to observe the day in ways appropriate to its 
importance and significance. 
 
Proclaimed this the 23rd day of April, 2019. 
        

TOWN OF WAYNESVILLE 
 
                                                                         
       Gavin A. Brown 
       Mayor 



 
PROCLAMATION 

“Letter Carriers’ Food Drive Day” 
 

May 11, 2019 
 
 
WHEREAS: Every year on the second Saturday in May, letter carriers across the 

country collect non-perishable food as part of the nation’s largest one-day 

food drive, distributing the donations to local food banks; and 

 

WHEREAS: The Letter Carriers’ Stamp Out Hunger Food Drive is just one example of 

how letter carriers work to make a difference in the lives of those they serve. 

Since the pilot drive was held in 1991, more than a billion pounds of food 

have been collected; and 

 

WHEREAS:  I would like to recognize all letter carriers for their hard work and their 

commitment to their communities. All of the food collected in our 

community stays in our community and we support carriers’ efforts to help 

those in need in our community. 

 

 

NOW, THEREFORE, I, the Mayor of the Town of Waynesville by the authority vested in me, 

do hereby proclaim Saturday, May 11, 2019 as “LETTER CARRIERS’ FOOD DRIVE DAY” 

in the Town of Waynesville, and encourage the citizens of our community to support the food 

drive by placing non-perishable food items in or near your mailbox on food drive day. Your letter 

carrier will pick it up while delivering the mail—and together, we can all help to feed our hungry. 

 

 

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the 

Town of Waynesville, North Carolina to be affixed this 23rdh day of April 2019. 

 

 

      TOWN OF WAYNESVILLE  

 

 

 

      

       Gavin A. Brown   

                           Mayor                 



Proclamation 

World Tai Chi and Qigong Day 

 

WHEREAS, World Tai Chi & Qigong Day is now celebrated in hundreds of cities in over 80 nations 

annually, and 

WHEREAS, Tai & Qigong, traditional Chinese exercises involve a series of mindful relaxed 

movements, and/or mind-body meditations increasingly found to benefit many health issues, for 

people of many fitness levels, and 

WHEREAS, Tai Chi has been called “meditation in motion” by Harvard Health Publications for the 

myriad health benefits it offers, and numerous studies have pointed to the benefits of Tai Chi for 

stress relief, improved balance and coordination, among the elderly, indicated by Emory 

University School of Medicine in Atlanta study, and improved behavior for adolescents with 

Attention Deficit and Hyperactivity Disorder, indicated by the University of Miami School of 

Medicine study, and 

WHEREAS, Numerous other studies relating to stress and immune system and general health 

have been reviewed by the National Institute of Health and can be found at: 

www.tchain.com/taichi/ and www.worldtaichiday.org, and 

WHEREAS, Tai Chi and Qigong are used as helpful stress managers and behavior modifiers for 

drug users and prison inmates in penal systems throughout the world, and 

WHEREAS, World Tai Chi & Qigong Day is meant to bring practitioners together, and allow people 

to learn more about tai chi through this day of celebration and practice, that will be celebrated 

around the world on Saturday, April 27th, 2019, and 

IN WITNESS WHEREOF, I have set my hand and caused the Seal of the Town of Waynesville, North 

Carolina, to be affixed this the 23rd day of April, 2019. 

        Town of Waynesville 

        

 

___________________________                             

Gavin A. Brown, Mayor 





RESOLUTION NO. R-11-19 

 

RESOLUTION IN SUPPORT OF  

ELEVATED MOUNTAIN DISTILLING COMPANY 

AND ITS REQUEST TO SEEK LEGISLATIVE ACTION FOR  

HOUSE BILL 378 AND SENATE BILL 290  

KNOWN AS THE DISTILLER REGULATORY REFORM BILL  

 

 

WHEREAS, the Board of Aldermen for the Town of Waynesville (“the Board”) 

recognizes that distillers such as Elevated Mountain Distilling Company is vital to the social and 

economic fabric of Haywood County; and 

  

WHEREAS, the Board has been approached by Elevated Mountain Distilling Company 

seeking support for House Bill 378 and Senate Bill 290 known as the Distiller Regulatory 

Reform Bill; and   

 

WHEREAS, the bills seek to allow the following as it relates to distillers:  

 

1. Allow distilleries to sell malt beverages and unfortified and fortified wine; 

2. Allow distilleries to sell mixed beverages; 

3. Allow distilleries to sell spirituous liquor distilled by the distiller directly to mixed 

beverage permit holders and consumers in other states;  

4. Revision of law to authorize distillers to sell spirituous liquor distilled by the distiller for 

consumption off the premises;  

5. Allow distilleries to issue purchase-transportation permits for spirituous liquor sold by 

the distillery;  

6. Eliminate the need for the recording of the number of bottles of spirituous liquor sold to 

any individual; and  

7. Each month, in addition to any other applicable fees or taxes, a distillery permit holder 

shall make payments for spirituous liquor sold to a mixed beverages permittee as noted in 

NCGS 18B-1105. 

 

 

NOW, THEREFORE, BE IT RESOLVED that the Town of Waynesville Board of Aldermen 

hereby supports Elevated Mountain Distilling Company in its request to seek legislative action 

with the North Carolina General Assembly during the 2019 legislative session.   

 

Adopted this 23rd Day of April, 2019. 

 

           TOWN OF WAYNESVILLE 

  

              

        Gavin A. Brown 

ATTEST:        Mayor  

 

         

Eddie Ward        

Town Clerk  



TOWN OF WAYNESVILLE BOARD OF ALDERMEN  
REQUEST FOR BOARD ACTION  
Meeting Date: April 23, 2019 

 
  

SUBJECT:  Special Events – May, July and August 
 
AGENDA INFORMATION:  
  
Agenda Location:   New Business   
Item Number:    D7 
Department:    Administrative Services  
Contact:    Amie Owens, Assistant Town Manager 
Presenter:    Amie Owens, Assistant Town Manager 
    
BRIEF SUMMARY:   
 
Requests were received for three (3) new events in the Town of Waynesville.   

 
Folkmoot Lantern Parade – NEW Event – Thursday, July 25, 8:30 p.m.  This is a short walking parade 
with LED light lanterns from the Hazelwood Parking area to the Folkmoot Friendship Center green.  
Minimal assistance will be required from Public Safety as Civilian Police Volunteers will be able to assist 
with traffic control during the walk.  Participants will use sidewalks when available.     
 
Antiques Extravaganza Festival – NEW Event - Saturday, August 10, 9:00 a.m. – This festival will utilize 
the same footprint as the Whole Bloomin Thing Festival.  Commerce Street will be closed from Depot 
Street to Panacea.   Local and Regional antique dealers will be the participants.    

 

Strive – Waynesville – NEW Event – Saturday, May 11, 3:00 p.m. – This is a joint venture with 
Land of Sky, Haywood County and Waynesville Parks and Rec, Haywood County Schools and 
others.  The event will encourage cycling rather than riding in cars as alternate transportation 
methods and a bicycle skills and safety rodeo will be included as part of this event.  The event 
will take place on the road behind Folkmoot and should not require any traffic pattern changes.   
 

 
MOTION: To approve the special events permit applications and direct Town Manager to execute special 
events permits, as presented.  
 
 
FUNDING SOURCE/IMPACT:  There are direct costs to the Town associated with these events, other than 
labor costs.         
 
 
ATTACHMENTS: 

 Special Events Application – Folkmoot Lantern Parade 

 Special Events Application – Antiques Extravaganza Festival 
 

MANAGER’S COMMENTS AND RECOMMENDATIONS:  Recommend approval of these events as 
presented.  

































 

 

TOWN OF WAYNESVILLE BOARD OF ALDERMEN  
REQUEST FOR BOARD ACTION  
Meeting Date:  April 23, 2019  

 
  

SUBJECT:  Amendments to the Municipal Records Retention Schedule  
 
 
AGENDA INFORMATION:  
  
Agenda Location:   New Business   
Item Number:    D8 
Department:    Administrative Services  
Contact:    Eddie Ward, Town Clerk 
Presenter:    Amie Owens, Assistant Town Manager 
   Eddie Ward, Town Clerk  
   
  
BRIEF SUMMARY:    
Periodically, the NC Department of Cultural Resources amends the records retention schedule to include 
information that may have been changed due to legislative updates or other necessary revisions.      

The most recent changes include an adoption of a consolidated retention schedule for Municipalities and 
Counties that will be updated annually.   With the implementation of the new consolidated schedule, 
there are still some standards that will remain specific to municipalities and counties which will still 
necessitate having some separate sections of the retention policies.      

The request is to approve the newest revision of the consolidated schedule knowing that the Town Clerk 
will be responsible for maintaining two schedules until a final Municipal Records Retention Schedule is 
finalized in 2022.    

 

MOTION FOR CONSIDERATION:  To approve the amendments to the Municipal Records Retention 
Schedule, as presented.  

  

FUNDING SOURCE/IMPACT:  N/A 
    
 
ATTACHMENTS: 
 

 Signature page for Records Retention Schedule 
 
MANAGER’S COMMENTS AND RECOMMENDATIONS:  Recommend adoption as presented. 
 
 
 
 
 





TOWN OF WAYNESVILLE BOARD OF ALDERMEN  
REQUEST FOR BOARD ACTION  
Meeting Date:  April 23, 2019 

 

  
SUBJECT:   Downtown Businesses requesting Alcohol Sales on public property during the Memorial 

Day Saturday evening BLOCK PARTY    May 25, 2019 
 
 
AGENDA INFORMATION:  
  
Agenda Location:   New Business   
Item Number:    D8 
Department:    Downtown Waynesville Association 
Contact:    Buffy Phillips 
Presenter:    Buffy Phillips 
    
BRIEF SUMMARY:   
 
Downtown Waynesville Association sponsors the Memorial Day Weekend Block Party on Saturday 
evening, May 25, 2019 on Main Street.  Main Street closes at 5pm for set up. Three stages of live music, 
dancing, food. Family friendly. Some shops and galleries remain open longer.  7-10pm for music.  SWOT 
team will be onsite selling BBQ as a fundraiser. 

●   Downtown Restaurants requesting permission for alcohol sales on public sidewalks during the event. 

 

MOTION FOR CONSIDERATION:  For informational purposes – Board may make motion from the floor.   

 

FUNDING SOURCE/IMPACT:  N/A 

 

 
ATTACHMENTS: 
 
 
MANAGER’S COMMENTS AND RECOMMENDATIONS:  Board will have to determine any action taken. 

 
 



TOWN OF WAYNESVILLE  
BOARD OF ALDERMEN REQUEST FOR BOARD ACTION  

Meeting Date: April 23, 2019 
  

SUBJECT:  Board Appointments to the Cemetery Committee  
 
AGENDA INFORMATION:  
  
Agenda Location:   New Business   
Item Number:    D10 
Department:    Administrative Services  
Contact:    Amie Owens, Assistant Town Manager 
Presenter:    Gavin A. Brown, Mayor 
 
 
BRIEF SUMMARY:   As explained at the March 1, 2019 Board Retreat, the Cemetery Committee will be 
comprised of five appointees directly from the Mayor and the Board.  However, two additional members 
were to be voted upon as at-large members via written ballot at the April 9, 2019 meeting.  One additional 
member will be named from the funerary business.    Assistant Manager Owens will serve as the liaison 
between the committee and the board and other staff members will be present at meetings to provide 
information.    
 
Applications for those who are listed on the ballot are attached.  
 
 
MOTIONS FOR CONSIDERATION:   No motion required - voting will occur by written ballot 

 
FUNDING SOURCE/IMPACT:  No costs associated with these appointments. 
 
ATTACHMENTS: 

 Application – James Burke   Application –  Warren Putnam 
 Application –  Millie Dixson          Application –  David (Dick) Young 
 Application –  Phillip Gibbs                
 Application –  Edwin Fish       
 Application -  Sharon Franks     
 Application –  Barbara Freeman 

  
MANAGER’S COMMENTS AND RECOMMENDATIONS:    Board will vote via written ballot for 
appointments to this committee  



Waynesville Board of Aldermen 

April 23, 2019 

BALLOT 

Cemetery Committee 

 

Members should choose (2) candidates  

□   James R. Burke 

□   Millie Dixson 

□   Edwin Fish 

□   Sharon W. Franks 

□   Barbara B. Freeman 

□   Phillip E. Gibbs 

□   Warren Putnam 

□   David (Dick) R. Young 

 
 
Signature _______________________________    





























TOWN OF WAYNESVILLE BOARD OF ALDERMEN  
REQUEST FOR BOARD ACTION  
Meeting Date:  April 23, 2019 

 
  

SUBJECT: Capital Improvement and Asset Management Plan for Sewer Fund 
 
AGENDA INFORMATION:  
Agenda Location:   Manager’s Report   
Item Number:    D11 
Department:    Administrative Services and Public Services 
Contact:    Rob Hites, Town Manager  
Presenter:    Rob Hites, Town Manger  
    
BRIEF SUMMARY: Two of the items the Town must submit in order to provide as competitive a grant/loan 
application to the State Revolving Loan program is an up-to-date Capital Improvement and Asset Management 
Plan. The State needs to insure that a municipality calculate the impact of new debt over a ten year period. The 
attached documents show a ten year financial model that takes into account all of the capital purchases the sewer 
fund will incur and an asset management plan that shows the Sewer Funds physical assets over the same period. 
The staff carried out an internal five year plan a couple of years ago which the Board adopted in 2017.  
 
The staff has updated it through its submissions for the annual budgets; however, the Board did not formally adopt 
an amendment to the CIP in 2018. Like all plans the Capital Improvements and Asset Management Plan are tools to 
help Boards and staffs plan future programs and cash flows. The Plans do NOT obligate a municipality to carry out 
the programs listed on the plans. CIPs are changed annually as new, more pressing priorities emerge. As you know 
the Town is requesting a “set aside” of up to $7.4 million from the State Revolving Loan program. The application 
deadline is late April.  Should we be funded the State will hold the funds until we close the loan after bids have 
been received.  The time lapse will give us the opportunity to apply for a USDA grant/loan which carries a 40 year 
amortization schedule. The USDA process is lengthier than the State program but their analysis offers the potential 
for a grant to supplement loan.  We are in the process of contacting our Federal Congressional Delegation in hope 
that they will provide letters of support for our USDA application.   

 
MOTION FOR CONSIDERATION:  Adopt the 2019-20 Capital Improvement and Asset Management Plans for the 
Sewer Fund. 

FUNDING SOURCE/IMPACT:   Sewer Fund 

 
ATTACHMENTS:   

 Capital Improvement Plan  

 Asset Management Plan 
 
MANAGER’S COMMENTS AND RECOMMENDATIONS: Approve the plans in order for us to submit them with 

the State Revolving Loan Fund (SRF) Application. 

 

As you study the plans you will see some big numbers. The waste treatment renovation will be the most 

expensive capital improvements project the Town has undertaken. It comes with the pain of several rate 

increases over the next ten years. The rate payers have enjoyed relatively low waste treatment rates for years 

since the Sewer Fund has been debt free however the plant has reached the end of its design life and the State 

is requiring the Town to carry out the improvements. This is in the nature of a mandate. The staff the Towns’ 

consultants will make every effort to design a plant as economically as possible and attempt to secure some 

grant funding. 










