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Memorandum 
 
To: Mayor and Members of the Board of Aldermen 

From: Rob Hites, Town Manager 

Date: 02/20/2017 

Subject: Retreat 

The Mayor has scheduled an all day retreat for Friday, February 24, 2017. We will meet at the 

Wells Event Center at 8:15am and begin work at 8:30. We will provide a coffee, soft drinks 

and light breakfast items. 
 
The Mayor would like to review several of the Town's programs, review the Board's 

priorities and work plan from 2014 and develop an updated set of priorities for the next 

budget year. The staff will use the Board's direction as a policy guide for their budget plan. 

 
In order to help you with the process I am providing you with the set of priorities that the 

Board discussed and approved by consensus on March 28, 2014.  I have also included the 

broad policy categories and their associated "action items" for your review. 

 
The Mayor hopes that you will provide the Board with a list of your ten highest priorities for the 

upcoming year even if the priority will take a number of years to implement. You may complete 

it by hand or use the downloaded version I have provided via email.  Pleased don't feel like you 

have to come up with ten. You may be interested in fewer priorities given our financial 

capabilities. 
 

I have included the staff's departmental priorities so that you can get a sense of what the staff 

has on their list. Clearly the Board's vision and plan of work will become the work plan for 

the future but many times the Department Heads are observing similar needs to those of the 

Board. 

 
We will begin the day with comments from the Mayor and Board. You may wish to add a 

subject or project that is not on the day's agenda. We recommend that you get a six month 

update on our finances and Eddie's thoughts on what to expect in the way of revenue growth. 

 

After a break we will receive updates on the schedule of work from the Department Heads. You 

will get a chance to ask specific questions relating to projects within their departments. 
 
We will break for lunch and return to review the Board's 2014 priorities and begin to discuss 

the Board's priority list for 2017. 
 

We will conclude the day by reducing the individual goals to a set of priorities for the staff to 

use in its program planning for the upcoming budget year. 
 

Please let me or the Mayor know if you have any additions or suggestion that will make the 

process more meaningful to you.



 

Board of Aldermen Retreat Agenda 
February 24, 2017 

 
 
 

1. Call to Order     Mayor Brown   8:30 AM 

2. Introduction of Retreat    Mayor Brown    

3. Comments     Board of Aldermen  8:45 AM 

4. Financial Update    Eddie Caldwell   9:00 AM 
 
5. BREAK          9:45 AM 
 
6. Updates of Programs Discussed in Prior Retreats     10:00 AM 

 a. Commercial Overhead Waste Pick up David Foster 

 b.   In-house Utility Construction Crew David Foster 

 c. UTEC Contract    David Foster 

 d. Report on Allen’s Creek Sewer  David Foster 

 
 
 BREAK          10:45 AM 
 
 e. Recreation Master Plan   Rhett Langston   11:00 AM 
 
 
7. LUNCH          NOON 
 
 
8. Presentation of Departmental Priorities      1:00 PM 
 a. Development Services   Elizabeth Teague 

 b. Administration/HR/IT   Amie Owens 

 c. Fire     Chief Joey Webb 

 d. Finance     Eddie Caldwell 

 e. Police     Chief Bill Hollingsed 

 f. Public Services     David Foster 

 g. Recreation    Rhett Langston  
 
9. BREAK          2:15 PM 
 
10. Review Board’s 2014 Priorities   Rob Hites, Town Manager 2:30 PM 

11. Discussion of 2017 Priorities    Rob Hites   3:15 PM 

12. Direction to Staff    Mayor Brown   4:15 PM 

13. Concluding Comments from Mayor and Board     4:30 PM 

 

14. ADJOURN 

    

 

 

 

 

 



 

 

 

 

 

Departmental Priorities  

for FY 2017-2018 and Beyond 



 

TOP PRIORITIES:  Development Services  
 
 

Priority: #1. Update of the 2020 Comprehensive Plan 

Comment: 
 

The Town began the Comprehensive Plan in 1999 and adopted the final version of "Waynesville: Our 

Heritage, Our Future 2020 Land Development Plan" on April 23, 2002. The Town hired a consulting 

firm to assist in public involvement and in generating the maps and final draft. The Plan implements 

"Smart Growth" principle s and resulted in the Town's Land Development Standards currently in use 

(with 2011 updates). Now that it is 2017, the community is only three years out from the 

Comprehensive Plan's vision horizon of 2020. In their 2014 Board Retreat, the Board of Aldermen 

identified multiple issues which could be addressed in a Comprehensive Plan Update: 

• "Infrastructure update with a vision for future development" 

• "Control growth without stifling positive growth 

• Expansion of MSD to Hazelwood, Frog Level and S. Main St. 

• Sustainable economic growth 
 

The Planning Board has asked for a Comprehensive Plan update to provide guidance in current land-use 

decisions. Key policy questions and strategic areas that they have identified include: 

• Does  the  demarcation  of  the  Urban  Growth  Boundary  and  the  policies  regarding 

extension of infrastructure into ETJ areas or beyond still meets the needs of the Town? 

• How does the Town promote more affordable and mixed-use housing development? 

• How does the Town want  to address potential  growth  areas and should we update 
the 

Comprehensive Plan Land Use Map? Specifically, 

Area a l o n g  t h e  R a i l r o a d    tracks/Revisit t h e  r a i l r o a d    overlay   idea?   (Frog 
Level, Richland Avenue, Hazelwood) 

Redevelopment of Hazelwood CBD and surrounding residential areas 

Howell Mill Road (between Russ Avenue and Rec Center, and between Rec Center 

and Asheville Highway?) 

Areas north of 19/23 (Russ Avenue and Dellwood) 

S. Main Commercial Area 

 
Several plans related to transportation are corning into fruition which require matching funds and land 

acquisition. These will have long term impacts on land use, economic development, and growth. 

• Russ Avenue 

• S. Main 

• N. Main at Walnut Street and Vance Ave. 

• The Richland Creek Greenway 

• Brown Avenue in front of the Middle School 

• Pedestrian facility along Hazelwood/Plott  Creek 
 

Because the 2020 Plan and current Land Development Standards are working well, I suggest an update 

which focuses on these key areas rather than a complete re-write. I also suggest that a consultant assist 

with compilation of data, mapping g, meeting facilitation and public involvement, and the development 

of the final document and maps. Estimated Cost:   $50,000 (Could be spread over two fiscal years) 



 
Priority: #2 Continue with Richland Creek Greenway Development 

Comment: 
 

In 2015, the Town developed a scope of work with Equinox Environmental l to develop a Feasibility 

Study to determine the preferred alignment of the proposed greenway from Vance Street Park to 

Hyatt Creek Road. There were three phases to the plan 1) Corridor Inventory and Analysis, 2) 

Landowner Outreach, and 3) Master Planning. The Town funded the first phase of the study this 

fiscal year. As proposed, completion of the next two phases would cost $47,064. However I recommend 

that we revisit this scope in light of the findings from the work done so far. We can either continue 

toward a complete greenway master plan as proposed or focus on right-of-way acquisition and 

construction design from Hazelwood Park to Boyd Avenue.          Estimated Cost:   $20,000 (for phased 

master planning or focused segment) 

 
 
 

Priority: #3 Lower Brown Avenue Roadway redesign (with Public Services) 

Comment: 
 

The Town applied for and received a $40,000 grant to redesign the lower end of Brown Avenue 

from South Main to Belle Meade (the area in front of the Ingles redevelopment), TIP project EB-

5757. This project will provide design and engineering to incorporate bicycle and pedestrian 

amenities, access management, and safety improvements, redesigning the four lane cross-section 

to a three lane with bicycle lanes and landscaping. In June of2016, the Town committed up to 

$10,000 match for this project which is to take place in FY20 18. Subsequently, the Town must 

provide a 20% match in actual construction costs based upon the design (construction roughly 

estimated at $500,000) in future fiscal years.  Cost: $10,000 (for committed match to TIP funding) 

 
 
 

Priority: #4 Code Compliance and Nuisance Abatement Services (with Public Services) 

Comment: 

 
The Development Services Department has taken a pro-active approach to addressing chronic 

nuisance cases. When property owners do not respond to Town Notices of Violation, the Town may 

conduct demolition or clean-up activities at the Town's expense on private property and bi l l  those 

property owners, or place liens on that property. This approach requires that we budget some funding 

to carry out these activities but carries the expectation that the Town at some point would be 

reimbursed. These activities may require assistance from the Public Works Department and there was 

discussion last year of using this line item to help fund public works staff which I am happy to revisit. 

Estimated Cost:  $10,000 
 
 
 

Priority: #5 R e p l a c e m e n t  Vehicle(s) 

Comment:  

We have two replacement vehicles in the CIP which are important for operations.  I mention it here just 
because this is a priority (current cars have broken down in the field and are often requiring repairs). 

 
 
 
 
 

 
 

















































































































 

Administrative Services – Human Resources 
TOP PRIORITIES for 2017 

 
 

1. Priority:  To monitor benefits offerings for employees and develop strategies 
to continue at the same or expanded levels for employees while maintaining the 
most cost-effective options.   

 
Comments: We are conducting our due diligence to see if it is possible to provide an 

option for retirees to obtain coverage separate from our current group plan in 
an effort to keep the cost of coverage to a minimum.   The goal is to avoid 
double digit increases in premiums for the foreseeable future.   

 
 

2. Priority:  Promote the achievement of the wellness program and increase 
employee participation. 

 
Comments: The wellness program continues to be successful; however, less than one 

half of employees actively participate.   
 
 

3. Priority:   To continually recruit and retain a diverse workforce to meet the needs of 
the Town of Waynesville.    

 
Comments: At this point, other than public safety (fire and police) there is no targeted 

recruitment activity.  It is important to have a good basis for the workforce as 
we are going to lose approximately 25% of existing workers within the next 10 – 
15 years.    

 
 

4. Priority:  Provide additional staff development programs to help staff and 
managers accomplish their stated goals. 

 
Comments: While there are required trainings for all employees under OSHA and as part of 

the adopted Personnel Manual, several departments have asked for additional 
trainings or opportunities for staff in order to fit with departmental goals.  When 
possible, Administrative Services would assist in either the provision of such 
education or the purchase of programming.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

Administrative Services – Information Technology 
TOP PRIORITIES for 2017 

 
 

1.  Priority: Ensure that all telephone equipment is compatible throughout the organization 
and with key emergency communication within Haywood County.  

 
     Comments: The telephone system was last updated with new telephones organization-wide 

in 2008/2009.  The existing telephones are at least 10 years behind current 
technology and need to be upgraded.  

 
 
2.  Priority: Implement the use of online and in-department credit card payment capability 

for improved customer service. 
 
    Comments: This is not a new issue, it has been brought up in the past, but as we have 

become more efficient in operations, our credit card payment capabilities have 
lagged behind.  We have received many complaints from Recreation Center 
patrons and developers/contractors who have to go to Finance for such 
payment or bring cash or check.   

 
 
3.  Priority: Begin the RFQ process for IT services for FY 2018/2019 keeping in mind the 

existing data that is stored in the cloud and server environment.  
 
     Comments: The contract with VC3 expires on June 30, 2018, as they have integrated service 

provision within the organization, if a change is to be made, there will need to 
be much preparation and change over time which moves this to a 2017 priority.   
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Waynesville Fire Department Goals 2017 

 
1. To follow our 2015 Strategic Plan for Waynesville Fire Department, to provide our 

citizens with the best customer service, be professional, enhance training, and always 

put safety first. 
 
 

2. Work with Haywood County in establishing Fire Tax Districts in all areas of response. With 

expected revenue, hopefully adding additional firefighters. 
 
 

3. To develop a plan to find a suitable site for relocating and replacing Station 2. 
 
 

4. To develop a plan to replace vehicles and equipment as outlined in the Capitol 

Improvements Plan. 
 
 

5. Continuous improvement with Fire Pre-plans, Hydrant testing, and ISO rating, using 

technology and the ability to share information between departments (Police, Code 

enforcement and Public Works). 
 
 

6. Continuous improvement with communications to be able to communicate with 

Fire and Law Enforcement agencies in Haywood County on all incidents. Applying for 

grants for equipment upgrades. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

FINANCE TOP PRIORITIES 
 
 
 

1. Priority:  Replace two meter reading trucks. One was purchased in November 2005 and the 

other was purchased September 2006.      Estimated Costs $24.300 each. 
 
 Comments:  

The trucks are starting to spend a lot of time in the garage and repairs are starting to add up. The 

Garage Manager has told me that it is time to replace. Trucks will be over 11 and 12 years old. 

 
 
 
           2.  Priority:  Additional staffing    (staff accountant and new customer service representative) 
 
 
 

Comments: New staff needed to keep up with current work load and help with projects 

or new initiatives. The finance department has less staff than we did in the 2009 year. 
 
 
 
 
 
           3.   Prioirity: Replace hand held meter reading units. We just found out that the model that we 

are using to read meters will no longer be serviced. We will need to upgrade or switch to a new 

system. The costs for an upgrade unit or the replacement of the system have not been estimated. 
 
 

Comments: Two meter readers can not read the number of meters that we have without 
the aid of the hand held reading units. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Waynesville Police Department – Priorities FY 2017-2018 
 
 

1. Priority: The Staff and Employees of the Waynesville Police Department 

 
Comments: Recruitment and Retention of Law Enforcement Officers is at a crucial stage, not 

only in our State, but across the country. In order to maintain the level of professionalism and 

capability in our agency, it is imperative that we attract quality applicants and retain the 

quality Officers that we have currently.    In order to accomplish this, we must be competitive in 

both salaries and benefits with agencies across the region. Without a doubt, our employees 

are our greatest asset and should be our first priority. 

 
2. Priority: Hire 2  Additional Telecommunicators 

 
Comments: The Waynesville Police Department operates a Dispatch Center 24 hours a Day, 7 

Days a Week. We currently staff the Dispatch Center with 1 Dispatcher every Shift. A second 

Dispatcher assists the Squad Dispatcher during Day Shift from Tuesday through Friday and on 

the Night Shift from Thursday through Sunday.                Due to workload and the safety of the Officers on 

each shift, we are requesting 2 additional Dispatchers which will enable us to have 2 

Dispatchers on Duty, 24/7. This has been an issue since the separation of the Police and Fire 

Departments in 2009 (The Firefighters were generally in the Station and able to assist 

Dispatchers with the answering of phones, etc.) 

 
3. Priority: Regular Vehicle Rotation 

 
Comments: The Police Department currently has an efficient and well planned vehicle rotation, 

which will ensure that Patrol vehicles are always in dependable and working order. As you are 

aware, police driving and vehicle condition are some of our areas of greatest liability.      In the past, 

we have placed vehicles further back in the vehicle rotation during certain Budget Years. only 

having to "catch back up" in the following year. Per our discussion, we can also search for a used 

van to be utilized by the SRT Team for transportation and deployment on call-outs and warrants. 

 
 

4. Priority: Tire Deflation Devices 

 
Comments: The Police Department currently only has 6 sets of Stop Sticks (Tire Deflation 

Devices) in Patrol Vehicles. These devices are utilized to safely terminate vehicle pursuits. Police 

pursuits are another High Liability function. Another tool to assist in the termination of these 

pursuits is invaluable. The acquisition of 20 sets of these devices will equip every Patrol and TAC 

vehicle in the agency. 



 

5. Priority:  Hand Held Police Radios 

 
Comments: The department purchased hand held radios that were compatible with the new 

digital channel requi rements in 2015. . However, we were only able to purchase enough radios to 

issue to Full-Time Officers. The acquisition of 8 additional radios will enable us to temporarily 

issue radios to Part-Time Officers and Trainees when working. 

 
 
6. Priority:   Body Worn Cameras 

 
Comments: The agency as a whole, as well as individual Officers, is eager to initiate a Body-

Worn Camera program. A Police Department that deploys Body-Worn Cameras is making a 

statement that it believes in the actions of its Officers. Doing so enables Police Departments to 

demonstrate transparency and openness in their interactions with members of the community. 

We have tested and evaluated several different systems and received feedback from those 

Officers wearing them. The only reason that this item is not higher on the priority list is that the 

Legislature is once again reviewing the Statute pertaining to the retention of video and the legal 

requirements for its release. 

 

 
7. Priority:  SRT Room Expansion 

 
Comments: The current SRT Room is inadequate in the space and functionality needed for 

efficient use. The expansion into what is now the current "Sallyport", would provide the 

necessary room and accessibility during times of training and actual call-out situations. The room 

currently utilized by the SRT Team would then become a much needed Property Room, to assist 

us in Inventory and Property Control. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

PUBLIC SERVICES TOP PRIORITIES by Division 
 
Streets/Sanitation: 

• Locator position to comply with 2015 North Carolina law requiring positive response on all 
requests for 811 location services. 

• Study automated trash collection for feasibility in Waynesville. 
• Revise brush collection ordinances to align with new collection methods. 

 
Water Maintenance: 

• Locator position to comply with 2015 North Carolina law requiring positive response on 
all requests for 811 location services. 

• New tank at Chestnut Walk on Town property. Existing tank is under sized and requires 
constant maintenance. 

• Assess new tank/pump system to support Hazelwood and Plott Creek.  Much of the area suffers 
from low pressure since old Hazelwood tank was lost following Hazelwood merge. This has cost 
the Town potential customers. 

• Follow up and study municipal interconnect ideas to support cross connection with other 
Haywood towns. One potential could be a connection via Waynesville Mountain through Bethel. 

 
Sewer Maintenance: 

• Locator position to comply with 2015 North Carolina law requiring positive response on all 
requests for 811 location services. 

• Look at adding a Vacuum washer (Vac-Con) to our sewer equipment. This will allow staff to 
remove (vacuum) sewer and contaminants instead of just flushing. 

 
 

Water Treatment: 
• Need a better filter backwash policy/procedure.   Eventually, DENR will crackdown and demand 

that our sediment pond process is inadequate and therefore must be connected to a municipal 
sewer system. 

• Need to complete identified repairs to our 2 million gallon tank on Big Cove as outline in 
our most recent inspection. 

• Need to update our drought policy to reflect the potential of supplying other local entities. 
 
 

Sewer Treatment: 
• Complete plant assessment, prioritize, and implement plant upgrade/replacement 

schedule. 
• Review and revise pump station maintenance contract with Junaluska Sanitary District. 
• Look into serving electricity to the plant from Town service. We currently pay Duke 

$182,000 per year, and it would help considerably with our peak shaving efforts. 



 

Electric 
• Locator position to comply with 2015 North Carolina law requiring positive response on all 

requests for 811 location services. 
• Look into installing permanent peak shaving generation facilities.   Peak shavings of 

$25,000 per month would pay debt service on facility over term of contract. 
• Look to install regulators at Calhoun substation. For some reason, regulators were designed 

but never installed when the substation was installed. This would allow the Town to 
regulate the power fluctuations from our facility to the customers. 

• Continue to look at new customer growth by strategically placing infrastructure to 
support potential infill customer growth. 

• Design some succession planning for Electric. 
 
 

Asset Services: 
Inside facilities: 
• Add a licensed electrician position. Town currently spends an average of $77,000 on electrician 

services per year. A licensed position could be added for $45,000, and most of the contracted 
costs could be eliminated and the tasks absorbed internally. This is similar to how we handle 
plumbing. 

 
Outside Facilities: 
• Need to add an additional maintenance worker position. A Maintenance Worker 

position was initially included in the Asset Services division at its creation; however, at 
the 11th hour, it was decided to be kept in Recreation. This made Outside Facilities short­ 
handed from the outset. 

• This new labor would allow additional savings in the Town by eliminating duplicated tasks in 
other departments: Water (pump stations), Electric (substations), and Planning (overgrown lots). 

 
Garage: 
• Need to add a mechanic/technician position.  In four years, the Town has had a 32.4% 

  increase in vehicles. An increase is needed to maintain the same level of service. 
 

Cemetery 
• Need to buy the McCracken house located in the cemetery. The Town had previously 

budgeted for this, but Ms. McCracken and her family have declined to sell. 
 
 
 
Administration 

• Complete Public Services Operations Center project, and continue to enhance facility to 
meet evolving employee and customer needs. 

• Continue 2014 Succession Plan to prepare and grow Waynesville staff for promotional 
opportunities. 

• Continue to make Waynesville a presence in our state and regional Public Works 
professional affiliations by encouraging staff to serve on professional boards and 
associations, as opportunities become available. 

 
 
 
 
 
 
 
 



 

Waynesville Parks and Recreation Department 
TOP PRIORITIES for 2017 

 
 

1. Priority:   To be in the position to host the CAPRA review team in the spring of 2018 
 
Comments: Currently, we have completed 28 of 37 of the required standards and 56 of 

114 (we have to meet 85%). By spring of 2018 we want to be in position to 
officially apply for the accreditation.  

 
2. Priority: Make the parks ADA accessible 

 
Comments: This is also part of our comprehensive master plan. Our goal is to make 

sure all restrooms and park features ADA accessible. 
 

3. Priority: Relocate the disc golf course to a new park 
 

Comments: We currently have an 18-hole course that stretches from Vance to 
Recreation Park. Although disc golf has become very popular and 
successful it has also made our parks very congestive. Several walkers 
have been hit in spite of warning signs. Also, based on the comprehensive 
master plan, we will lose some of the current holes in the course. The best 
solution would be to move the course and thereby making it a truly 
dedicated course. For an 18-hole course it will take at least 20 acres. 

 
4. Priority: Begin work on the Comprehensive  Master Plan 
 

Comments: We could go ahead and remove the Recreation Park softball field, install 
restrooms for Recreation Park and install some of the greenway. Also, we 
could begin working with the local garden groups on flower projects such as 
the arboretum. 

 
5. Priority:  Begin work on the Strategic Plan 

 
Comments: We are in the process of completing our first strategic plan consisting of five 

goals. It will cover 2017 – 2022. It was created through members of our 
staff. There work that can be accomplished in 2017 from each of the five 
goals. 

 
6. Priority: Complete the Planning / Development Room at the WRC 

 
Comments: Our new staff room (old massage room) will be our “war room” for the 

department. All of our planning and logistics will take place here. Our 
strategy will be to always play one year ahead. 

 
 
 
 
 



 

 

 

RESPONSES WHEN ASKED 

'WHAT ARE WAYNESVILLE 'S PRIMARY STRENGTHS AND 

WEAKNESSES? ' 
(LISTED IN ORDER CITED/NOT IN PRIORITY ORDER) 

(2014) 

Strengths 
 

• Desirable community 

• Quality of life 

• Stable finances 

• Staff/employees 

• Diverse business community 

• Watershed 

• Electric city 

• Recreation/parks 

• Downtown 

• Lack of gentrification 

• Board and manager 

• Cohesion/trust/respect among Board 

Weaknesses 

• Slow economic bounce back 

• Real estate market 

• Construction 

• Stagnant recently 

• Could be more business-friendly’ permitting, etc. 

• Loss if blue collar jobs 

• Aging infrastructure 

• Challenges with state political waters 

Challenges 

• Lake Junaluska merger 



 

 

 

What are the most important issues, needs and opportunities facing 

the Town of Waynesville over the next 3-5 years to open the next 

chapter of its history? (2014) 
 

• Lake Junaluska merger 

• Infrastructure update with a vision for future development; don't pave 

a street and then dig it up 

• Control growth without stifling positive growth with too many 

restrictions 

• Expand breadth of DWA to recognize Hazelwood, Frog Level and S. 

Main; is it financially feasible to expand MSD? 

• Ensure that the Town is economically strong in the long run:  a) make 

money (water, electric, etc.); b) sustainable; not short-term; c) 

Folkmoot, etc. 

• Concentrate on sustaining businesses in areas losing focus; E. 

Waynesville, etc. 

• Promote downtown area in off-season 



 

 

 

Major Priorities in order voiced by Board at Retreat 
(Not in priority order) 

(2014) 
 
 

1. Economy 

2. Infrastructure 

3. Quality of Life 

4. Promotion/PR/Communications 

5. Environment 

6. Planning Vision 

7. Mobility/Traffic 

8. Finance 
 
5.0- GENERAL STRATEGIC PLAN 

 
For each of the broad themes, the Board has identified and affirmed by 

consensus the following general strategic plan.  The following is intended 

not as an end-product, but simply as a first attempt to document and 

recapture the ideas of the Board. 
 

The following is a transcript of the flip chart sheets generated at the 2014 

retreat. 
 

Economy 
 

• Assess merits of different economic development organizational 

alternative to advocate for Waynesville 

• Pro-active business recruitment; protocols in place 

• Assess possibility of expanding DWA, MSD, etc. to Frog Level and 

Hazelwood 

• Become more business-friendly 

• Develop business service/advocacy skills among town staff 

• Entrepreneurial zones for small business- examine feasibility 

• Examine mechanism such as modifying connection fees to stimulate 

new business 

• Plan for Downtown Waynesville to improve properties 



 

 

• Extend a helping hand to small businesses 

• Town- a "coordination of existing services" function 

• Focus on town as a whole not just downtown 

Infrastructure 

• Development a critical needs assessment 

• Explore merits of bond funding 

• Cost-benefit analysis of patching up old infrastructure 

• Include broadband under concept of infrastructure 

• Quality of Life 

• Acquire easement for Richland Creek Greenway 

• Capitalize on recreational assets/opportunities by way of merger 

with Lake Junaluska ; address service demands 

• Implementation of Recreation Master Plan 

• Policy/practices regarding funding requests from non-profits, 

Promotion/Public Relations/Communications 

• Promote downtown area in off-season 

• Make it possible to swim in Lake Junaluska 

• Make sure we have full-service retirement amenities 

• Develop a unique identity/niche 

• Further develop tourism industry 

• Potential Rocky Branch development  

Environment 

• Use environment , green, etc. as a call card , especially for 

younger people 

• Strengthen recycling 

• Not environment versus jobs, but environment and jobs 
 
 
 
 
 
 
 



 

 

Planning Vision 
 

• Revisit, assess and update land design standards 

Are standards consistent with economic development goals? 

  Have we accomplished goals of 2020 Plan? 

• Review various plans to determine if we have succeeded 

Mobility/Traffic/Transportation 

• Continue to advocate vigorously for Waynesville at regional, state, 

national, etc. levels 

• ADA concerns relative to code enforcement 

• Pedestrian and bike access 

Finance 

• Philosophy : see if we can grow ourselves out of the economic 

downturn; stay the course 
 

Staff issues (late addition to list) 
 

• Succession planning 

• Staff training 



 

 

Board of Aldermen Priorities as submitted in advance of the Board Retreat 

 

Alderman Roberson 
1. Water Utilization Plan 
2. Sewer Plant update/modernization  
3. Paving: 
       Pigeon Street 
       Main Street 
4. 20/30 Plan  
5. Underground utilities 
6. Sidewalk cleaning 
7. Rentals;  short term(referencing the problem in Asheville ) 

 

Alderman Caldwell  
1.  Pave parking lot and add lighting to Frog Level Lot 
2.  Replace poles and street lights in Hazelwood with post lamps similar to those across railroad bridge on 
Howell Mill Road 
 
 

Alderman Feichter 
1.  Allen’s Creek Sewer Project 

 
 


