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TO: VILLAGE PRESIDENT & BOARD OF TRUSTEES  

FROM: KARIN JOHNS, FINANCE DIRECTOR 

DATE: SEPTEMBER 1, 2026 

 

The following information outlines the status of current projects, meetings, training, and other 
activities being handled by the department.  
 
Tasks/Updates 
 

 Timekeeping Contract I have weekly meetings with Andrews Technology supplying 
them with all the details of our payroll so that they can adequately build the 
timekeeping system.  I am currently working through the detailed workbook they 
have sent out.   

 Audit Process The Village is reviewing the first draft of the audit.  The audit is 
expected to be presented to the Board in October. 

 IMRF Wage Reporting Employer Compliance Review We have concluded the audit 
and will be correcting the minor issue discovered during the report.   This wrap up 
process is estimated to be completed in the next two weeks. 

 Accounts Payable/ Payroll Fiscal Clerk Opening We have extended an offer and are 
working through the pre-employment checks.  Anticipated start date for this position 
is August 31. 
 

Training 
 Police Pension Training. I completed the Managing Generational Differences and 

Unconscious Bias in the Workplace Training.  To date, I have completed 8.25 out of 
the 16 required hours of Training. 
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TO: VILLAGE PRESIDENT & BOARD OF TRUSTEES  

FROM: DANIELLE MARION, COMMUNITY DEVELOPMENT DIRECTOR 

DATE: AUGUST 26, 2026 

The following information outlines the status of current projects, meetings, training, and other 
activities being handled by the department.  
 
Meetings: 
EEI- I attended the weekly engineering meetings with Staff and EEI.  
Potential Development – met with to discuss a potential development. 
Fox Metro – met with Fox Metro to discuss a lift station. 
Settlers 5 & 6 – met with engineers and developer to discuss outstanding items 
 
Tasks/Updates: 
Lennar – 56 New Home Permits have been issued so far this year. 
Settlers Ridge  – 13 New Home Permits have been issued so far this year. 
The Grove Area 1 – master plan reviews are completed. Model homes under review. 
Code updates – working on several text amendments. 
 
Planning & Zoning: 
Prepare agenda material for the Plan Commission meeting.  
Performed multiple plan reviews. 
Sited zoning violations. 
 
Building: 
Part-time building inspector has started. 
Completed multiple plan reviews and building inspections. 
Issued multiple permits. 
Completed building code updates. 

Property Maintenance/Code Enforcement: 
Cited multiple property maintenance violations to include grass, weeds, garbage, trailers.   
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TO: VILLAGE PRESIDENT & BOARD OF TRUSTEES  

FROM: PAT ROLLINS, CHIEF OF POLICE 

DATE: AUGUST 28, 2026 
 

The following information outlines the status of current projects, meetings, training, and other 
activities being handled by the department.  
 
Conferences / Training / Seminars: 
 

• The Police Law Institute's August online training covered burglary, theft, and robbery. 
• The monthly defensive tactics training for August focused on defensive counterstrikes 

 
 

Administrative: 
 

• On August 17, Chief Rollins met with a radio vendor at the PD construction site to 
procure radio antenna equipment for mounting on the building’s roof. 

• Chief Rollins attended the Department Head meeting at the Village Executive Office on 
August 18. 

• Chief Rollins participated in a statewide certification for the LESO Federal program, 
under which agencies are eligible to receive federal surplus items for local agency use. 

• August 19, Deputy Chief Alcaraz attended the Village’s internal safety committee 
meeting, composed of members from finance, public works, and police. 

• Chief Rollins attended the Police Chiefs Steering Committee meeting for IRMA, hosted 
in Naperville on August 20.   

• On August 25, Chief Rollins met virtually with an existing vendor for a demonstration 
of their scheduling software. 

• On August 25, Chief Rollins met virtually with a vendor providing emergency alert 
notifications to the community. 

• Chief Rollins participated in the annual FAA Runway Safety Action Team meeting on 
August 27, hosted at the Sugar Grove Library.   

• Deputy Chief Alcaraz, along with officers and cadets from the Kane County Sheriff's 
Office, provided public safety services for the last Groovin in the Grove and Food Truck 
Event on August 27.   

• Chief Rollins represented the Village at the Sugar Grove Community Leaders Meeting, 
held at the Sugar Grove Township Building on August 28. 
 



 
 

Directed Patrols and Crime Prevention Activity: 
 

• Officers patrol neighborhoods overnight, informing residents about open garage 
doors and offering to help secure their garages. 

• Officers have been issuing courtesy warnings to vehicles blocking the sidewalks. 
Repeat offenders may receive citations. 

 

 
 

• Speed Radar Pole Signs:  
Unit # 1 – not deployed during this time frame 
Unit # 2 – not deployed during this time frame 
 

Emergency Preparedness: 
 

• On August 24, a Community Alert was sent out through Nixle, alerting the 
motoring public in advance of the closure of the northbound lanes of Sugar Grove 
Parkway, as IDOT was replacing a beam on the U.S. 30 / Rt. 56 bridge, scheduled 
for August 26.   

 



 



 
 

 
 
 
 

• The weekly silent test of the Emergency Warning Sirens occurred on August 24 at 
08:10 a.m. — All sirens are working correctly. 
 

 
 

 
 

Police Building Construction Development Update: 
 

• On-site meetings are happening daily.  
• The PD Building Committee met at its bi-weekly owner/architect virtual meeting 

on August 27. 
• This last period has been slow, with various trades not working at the site. 
• HVAC ductwork in the evidence room, security concerns, and space needs of the 



room, as outlined in the change order approved by the Village Board, are being 
addressed with the various trades affected by relocating the ductwork.  

Change Orders: -  
• The Police Department Building team reviewed the change orders for the project and 

approved 13 of them since inception. In addition, there are a number of items on the 
list, with numbers yet to be finalized, and projections/estimates are included in the 
document. The Contingency Budget for the project was allocated at $325,000. 

• As of August 14, the Contingency Budget monies expended are $170,910, with a 
potential estimated cost of $123,311 in projected changes with estimated costs, leaving 
a balance in the fund of $30,779 for the remainder of the project. 
 



 



 
 
 



 

 
Upcoming Activities: 

• No Tricks-Just Treats, October 2026, hosted at the Sugar Grove Community House. 
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TO: VILLAGE PRESIDENT & BOARD OF TRUSTEES  

FROM: BRAD MERKEL, PUBLIC WORKS DIRECTOR 

DATE: AUGUST 26, 2026 

 
The following information outlines the status of current projects, meetings, training, and other 
activities being handled by the department.  
 
 

Meetings: 
I attended the bi-weekly SGPD Project Meeting. 
I attended the IDOT Pre-con for the Merrill Rd resurfacing project. 
I attended the Notice of Status Hearing for the IL 47 widening project. 
 
Public Works Projects: 
Wheeler Road resurfacing project. This project is scheduled to start August 26th.  
Merrill Road resurfacing project. This project started on August 24th, the concrete removal and 
replacement has been completed. The contractor will begin asphalt milling by August 31st.  
Dugan Road resurfacing project. This project is scheduled to start August 26th.  
 
Public Works Daily Operations: 
Staff replaced an 18” culvert on Wheeler Road.  
Staff patched Hankes Bridge with the Sg Township. 
Staff pothole patched village wide. 
Staff assisted the SG Township with ROW tree trimming on Norris and Denny. 
Staff completed 289 Julie Locates from August 12th, 2026.  
Staff replaced a damaged water valve box on Bucktail Lane. 
Staff replaced the brushes on the skid loader sweeper. 
Staff completed weekly Village faciality mowing. 
Staff have been cleaning up tree debris from recent storms. 
 


	Finance Staff Report
	CD Staff 9.1.26
	PD STAFF REPORT August 28  2026
	PW Staff Report 20260901

