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TO: VILLAGE PRESIDENT & BOARD OF TRUSTEES  

FROM: SCOTT KOEPPEL, VILLAGE ADMINISTRATOR 

DATE: OCTOBER 20, 2026 

 
The following information outlines the status of current projects, meetings, training, and other 
activities being handled by the department.  
 

1. PD remodel – Staff attended construction meetings and other meetings with the 
construction manager and architects. Preparation for the ribbon cutting and opening of 
the building. 

 
2. Village Engineer Vacancy – Staff reviewed the MSA for the top choice. 

 
3. Legislative Counsel – Staff is researching the best potential options to represent the 

Village Board after passage of the Ordinance allowing for legislative counsel.  
 

4. Fox Metro – Staff met with Fox Metro concerning different projects and potential 
development in the Village.  

 
5. Economic Development –Staff met with current and potential businesses. 

 

6. ILCMA Training – Staff attended Flock and data center training in Naperville.  
 

7. Economic Development Corporation – Staff attended the EDC meeting. 
 

8. Social Media – Staff provided updates on social media to the public. 
 

9. FOIA Requests – Staff continues to work on various requests. A significant amount of 
time has been spent by staff and the Village Attorney on FOIA requests. 

 
10. PAC – Administration staff is working with the Attorney General’s Public Access 

Counselor because of FOIA and OMA review requests.  
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TO: VILLAGE PRESIDENT & BOARD OF TRUSTEES  

FROM: KARIN JOHNS, FINANCE DIRECTOR 

DATE: OCTOBER 20, 2026 
 

The following information outlines the status of current projects, meetings, training, and other 
activities being handled by the department.  
 
Tasks/Updates 

• Timekeeping Contract I have weekly meetings with Andrews Technology supplying 
them with all the details of our payroll so that they can adequately build the 
timekeeping system.  Nancy and I now have access to the system and are beginning to 
add employees.  The Admin and Finance Department will begin testing next week. 

• Audit Process Due to delays with the Police Pension Audit, staff has filed an extension 
on the annual audit and hopes to present this at the November 10th Board Meeting. 

• Grants Staff has submitted for the following IRMA grants.  I expect to hear if they are 
awarded in the next two weeks. 

o Advanced Leadership Development- $3,500 
o Fleet Safety Training and Equipment - $3,000 
o Health and Wellness - $1,700 
o Lexipol Policy Manual Development - $3,000 
o Lift Assistance - $1,500 
o Police Department Safety and Equipment - $2,500 

• FY2028 Budget Staff has started the FY2028 Budget process 
o Departments are currently entering the year end projections to be presented 

at the November 10th Board Meeting. 
o Finance and Community Development Staff has sent out surveys to 

comparable communities for consideration of our rate structures for FY2028. 
o This will be the first year where one time purchases of over $5,000 and with a 

useful life of over 5 years will be moved to the Capital Fund.   This will smooth 
out variations in the General Fund from year to year.    

Meetings 
• Heath Insurance Finance received the renewal rates for calendar year 2027.  The 

rates increase is averaged to a 24.6% increase.  The industry expecting these large 
increases to be the new normal for the next several years.  If there is zero change to 
the employee contribution dollar amount, the increased cost to the Village will be 
$147,130 for calendar year 2027.  Finance and Administration will be working 
establish employee/employer contribution rates for open enrollment.  This year a 



representative from Gallegher will host an informational session with staff to go over 
changes to plans and features of each plan type.    

• Aflac Finance staff met with Aflac regarding plans offered in advance of open 
enrollment.   We will be reviewing plans offered and Aflac will also be hosting an 
informational session for staff. 
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TO: VILLAGE PRESIDENT & BOARD OF TRUSTEES  

FROM: DANIELLE MARION, COMMUNITY DEVELOPMENT DIRECTOR 

DATE: OCTOBER 16, 2026 

The following information outlines the status of current projects, meetings, training, and other 
activities being handled by the department.  
 
Meetings: 
Potential Development – met with a developer to discuss a potential development. 
Engineers – completed interviews with engineering firms.  
Settlers Ridge – met with fellow staff to discuss engineering in Settlers Ridge. 
EDC – attended the EDC Board meeting. 
Property Maintenance – met to discuss a property maintenance violation. 
Potential Development – met with to discuss a potential development. 
Fox Metro – met to discuss a project.  
Potential Development – met with to discuss a potential development. 
Potential Development – met with to discuss a potential development. 
 
Tasks/Updates: 
Lennar – 72 New Home Permits have been issued so far this year. 
Settlers Ridge  – 19 New Home Permits have been issued so far this year. 
The Grove Area 1 – 10 New Home Permits have been issued so far this year.  
Code updates – working on several text amendments. 
Building Inspections – currently scheduling inspections 2-3 days out, getting caught back up. 
The new inspector is jumping in and doing very well.  
 
Planning & Zoning: 
Prepare agenda material for the Plan Commission meeting.  
Performed multiple plan reviews. 
Sited zoning violations. 
 
Building: 
Part-time building inspector has started. 
Completed multiple plan reviews and building inspections. 
Issued multiple permits. 
Completed building code updates. 

Property Maintenance/Code Enforcement: 



Cited multiple property maintenance violations to include grass, weeds, garbage, trailers.  
Code enforcement has finished for the season. 
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TO: VILLAGE PRESIDENT & BOARD OF TRUSTEES  

FROM: PAT ROLLINS, CHIEF OF POLICE 

DATE: OCTOBER 15, 2026 
 

The following information outlines the status of current projects, meetings, training, and other 
activities the department is handling.  
 
Conferences / Training / Seminars: 
 

• The Police Law Institute's October online training covers recently decided U.S. 
Supreme Court cases, including those centered around domestic violence.  It also 
covers new laws that took effect over the past few months. 

• The monthly defensive tactics training for October focuses on weapon retention. 
• On September 13, Officers Turnbow and Rivera attended breath operator training at 

Elgin PD. 
• Detectives Batitsas and Thoele, with Officer Koller, attended the three-day annual 

Illinois Homicide Investigator conference October 15-17. 
 

Administrative: 
 

• Chief Rollins attended the Department Head meeting at the Village Executive Office on 
October 13. 

• Deputy Chief Alcaraz and Administrative Officer Hanold attended Tri-Com’s Police Ops 
meeting on October 14, held at Tri-Com.   

• The monthly administrative hearing took place on October 14 at the Police 
Department, with multiple agencies participating in the program. Administrative 
Officer Hanold represented the Police Department. 

• On October 15, Chief Rollins participated in the incident command/communication 
meeting hosted at Waubonsee Community College. 
 

Directed Patrols and Crime Prevention Activity: 
 

• Officers patrol neighborhoods overnight, informing residents about open garage 
doors and offering to help secure their garages. 

• Officers have been issuing courtesy warnings to vehicles blocking the sidewalks. 
Repeat offenders may receive citations. 

 



 
 

• Speed Radar Pole Signs:  
Unit # 1 – not deployed during this time frame 
Unit # 2 – not deployed during this time frame 
 

• Speed Trailer: deployed on Wheatfield Ave. to address speeding autos. 
 
 

 
 
 
 
 

Emergency Preparedness: 
• No new messages have been sent out since September 3. 

 
 



 
 
 

• The weekly silent test of the Emergency Warning Sirens occurred on September 
28 at 8:10 a.m. — All sirens are working correctly. 
 

 
 
 

 
Police Building Construction Development Update: 
 

• On-site meetings are happening daily.  
• The PD Building Committee met at its bi-weekly owner/architect virtual meeting 

on October 8. 
• Public Tours are scheduled for October 15 and the 17.  Ribbon cutting will take 

place on October 17 at 10 am. 
 

 



Change Orders: -  
• The Police Department Building team reviewed the project's change orders and 

approved 13 since inception. In addition, the list includes a number of items, with some 
numbers yet to be finalized, and the document includes projections and estimates. The 
Contingency Budget for the project was allocated at $325,000. 

• As of August 14, the Contingency Budget monies expended total $170,910, with 
projected changes estimated at $123,311, leaving a balance in the fund of $30,779 for 
the remainder of the project. 
 



 



 
 
 



 

 
Upcoming Activities: 

• PD Public Tour October 15 from 4 pm- 7 pm 
• PD Grand Opening and Public Tour October 17 from 10am- 2 pm 
• October 24, 2026- No Tricks, Just Treats Event 
• December 4-5, 2026, - Holiday in the Grove 
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TO: VILLAGE PRESIDENT & BOARD OF TRUSTEES  

FROM: BRAD MERKEL, PUBLIC WORKS DIRECTOR 

DATE: OCTOBER 16, 2026 

 
The following information outlines the status of current projects, meetings, training, and other 
activities being handled by the department. 
 
 

Meetings: 
I attended the bi-weekly SGPD Project Meeting. 
I attended the KKCOM Transportation Meeting. 
I attended the Crown Area 2 Fox Metro Sewer Meeting. 
I attended the RFQ Selection Meeting for the new Village Engineer.  
 
Public Works Projects: 
Wheeler Road resurfacing project. Restoration is scheduled to be completed in the next 30 
days.  
Merrill Road resurfacing project. Restoration is scheduled to be completed in the next 30 days. 
Dugan Road resurfacing project. Restoration is scheduled to be completed in the next 30 days. 
 
Public Works Daily Operations: 
Staff have been working with EEI on the Maple & Joy watermain project by locating b-boxes 
and services. 
Staff have been removing dead trees in preparation for the fall parkway tree program. 
Staff pothole patched village wide. 
17 sidewalk trip hazards have been replaced. 
Staff are completing pm on the Snow & Ice Control Fleet. 
Staff have been completing testing of new watermain in the Grove. 
Staff completed 286 Julie Locates since September 25th, 2026.  
Staff repaired 3 streetlights. 
Staff completed weekly Village faciality mowing. 
Staff completed ROW mowing for the final time this year. 
Concrete Hero repaired 73 sidewalk trip hazards. 
Annual pavement marking is complete. 
Staff repaired watermain break in Mallard Point. 




