SUGAR GROVE STAFF REPORT

TO: VILLAGE PRESIDENT & BOARD OF TRUSTEES
FROM: SCOTT KOEPPEL, VILLAGE ADMINISTRATOR
DATE: MARCH 17, 2026

The following information outlines the status of current projects, meetings, training, and other
activities being handled by the department.

1. PD remodel - Staff attended construction meetings and other meetings with the construction
manager and architects.

2. Hankes Road Bridge — Staff, President Stillwell, Trustee Speciale met with Township and
Road District to work on a long and short-term solution.

3. Budget — Staff continued to work on the 26-27 budget.

4. Elburn Fire Protection District — Staff met with the leadership at Elburn Countryside Fire
District.

5. Community Leader Meeting — Staff attended the community leaders meeting held at
Waubonsee Community College.

6. Economic Development — In the absence of an Economic Development Director the Village
Administrator is meeting with potential businesses.

7. ICMA Training — Staff attended an ICMA sponsored workshop on communication and
transparency with the public.

8. Social Media — Staff provided updates on social media to the public.

9. FOIA Requests — Staff continues to work on various requests.

10. PAC - Administration staff is working with the Attorney General’s Public Access Counselor
because of FOIA and OMA review requests.

11. Website statistics January 2026 & February 2026:

Engagement February 2026 | January 2026 Trend
Visits 6116 7418 -17.55%
Page Views 10838 12355 -12.28%
Map Clicks 4 12 -66.67%
Form Submissions 2 0 100.0%
Emails Sent 130 130 0.0%
Call Clicks 68 92 -26.09




SUGAR GROVE STAFF REPORT

TO: VILLAGE PRESIDENT & BOARD OF TRUSTEES
FROM: KARIN JOHNS, FINANCE DIRECTOR
DATE: MARCH 10, 2026

The following information outlines the status of current projects, meetings, training, and other
activities being handled by the department.

Tasks/Updates:

e Community Project Funding Grants The Village received notification from
Representative Underwood that they would be submitting federal grants for Community
Project Funding. The Village submitted four grant applications Friday, March 6.
Representative Underwood’s office who will determine which grant requests be
submitted for federal consideration by mid-April. Submitting these grants was a joint
effort between Administration, Finance and Public Works. The Village also received
letters of support from Senator Steverson, Representative Keicher, Township of Sugar
Grove and Sugar Grove Fire Protection District. The Village submitted for

o USDA Rural Development, Community Facilities Grants
= Replacement of several vehicles in the Public Works Fleet. The Village of
Sugar Grove has over $2.0 million in vehicle replacement cost for Public
Works vehicles in the next two years.
o USDA Rural Development, Water and Waste Disposal Grants for-
= [Elevated Water Storage Tank Improvements. Improvements include a full
abrasive blast of the interior dry, interior wet, and exterior of a 500,000-
gallon tank as well as providing any minor structural and OSHA related
modifications. Exterior coating system is intended to be a fluoropolymer
system and the interior wet system will meet the new NSF 61
requirements. Cost: $1,200.00
=  Water Main Relocation. Due to IDOT widening IL-47 from Jericho Road to
Cross Street, water main and force main will need to be relocated. This
work is currently under design with IDOT. Cost: $3,100,000
=  Maple Street Watermain Improvements. This project consists of
watermain replacement and new storm sewer installation, which includes
the reconstruction of Maple Street from Main Street to the West End.
Project will include complete pavement reconstruction, all new sidewalk,
driveway aprons and curb & gutter. Cost: $3,033,000




e Local Video Gaming Tax Overpayment The Village received correspondence from the
lllinois Gaming Board that they overpaid the Village by $3,569.16. This overpayment will
be subtracted from future payments. (attached)

e FY 26-27 Budget Staff has been hard at work entering requests for the Fiscal Year 26-27
Budget. Internals Budget meetings have continued to complete a balanced budget to
present to the board.

Meetings:
e | met with Hinkley’s Treasurer on March 6" showing him how day to day operations in
BS&A work.

e | participated in IRMA’s Board of Directors Meeting on March 10t".

Training:
e |attended FY27 Rep. Underwood Community Project Funding Virtual Q&A on March 2,



ILLINOIS GAMING BOARD

JB Pritzker * Governor Dionne R. Hayden * Chairperson Marcus D. Fruchter « Administrator

March 3, 2026
Via Electronic Mail: manastasia@sugargroveil.gov

Treasurer
160 S Municipal Drive Suite 110, Sugar Grove, IL 60554

RE: Notice of Recoupment of Local Video Gaming Tax Overpayment

To whom it may concern,

The Illinois Gaming Board (IGB) is writing to notify you that that Sugar Grove received an inadvertent
overpayment of local video gaming tax revenue between July 1, 2024, and June 30, 2025 that Sugar
Grove was not entitled to receive. The overpayment was the result of an accounting system
programming error related to the IGB’s implementation of Public Act 103-0592, which increased the
State video gaming tax by 1% beginning on July 1, 2024 (bringing the tax rate to 35%).

The overpayment to Sugar Grove totaled $3,569.16. Instead of recouping the overpayment through a
reimbursement or return of funds, the IGB will effectuate the recoupment through deductions from one
future local video gaming tax revenue distribution. We expect the deduction to occur in the next few
months. This deduction will be listed on the IGB’s video gaming monthly reports, which can be found
here on the IGB website: Monthly Reports.

We regret the inconvenience. If you have questions or need additional information about this Notice of
Recoupment, please direct inquires to IGB.DirectorofPolicy@illinois.gov.

Sincerely,

%W Wtebon

Joe Miller
Director of Policy
[llinois Gaming Board


https://igb.illinois.gov/video-gaming/video-reports.html
mailto:IGB.DirectorofPolicy@illinois.gov

SUGAR GROVE STAFF REPORT

TO: VILLAGE PRESIDENT & BOARD OF TRUSTEES
FROM: DANIELLE MARION, COMMUNITY DEVELOPMENT DIRECTOR
DATE: MARCH 17, 2026

The following information outlines the status of current projects, meetings, training, and other
activities being handled by the department.

Meetings:
EEl- | attended the weekly engineering meetings with Staff and EEI.

Airport Solar — met applicants and engineers to discuss the solar submittals.
CD Staff — met community development staff to discuss ongoing projects.

Tasks/Updates:

Route 47 Wings & Tavern — issued final occupancy, opened February 9t.

Lennar — mass earthwork about finished, they are beginning on the underground work. Gave
warnings about construction hours. Closely monitoring construction. Submitted master plans
of each model for review.

Settlers Ridge Areas 5 & 6 — Work has started. Model homes completed. Underground work
complete. Permits are being issued.

Jiffy Lube — Temporary Certificate of Occupancy Issued. Open for business.

Code updates — working on several text amendments.

Planning & Zoning:

Prepare agenda material for the Plan Commission meeting.
Performed multiple plan reviews.

Sited zoning violations.

Building:

Completed multiple plan reviews and building inspections.
Issued multiple permits.

Completed building code updates.

Property Maintenance/Code Enforcement:
Code Enforcement Officer has finished for the season.




SUGAR GROVE STAFF REPORT

TO: VILLAGE PRESIDENT & BOARD OF TRUSTEES
FROM: PAT ROLLINS, CHIEF OF POLICE
DATE: MARCH 13, 2026

The following information outlines the status of current projects, meetings, training, and other
activities being handled by the department.

Conferences / Training / Seminars:

e The Police Law Institute's March online training covers Driving Under the Influence
(DUI), DUI Elements, Reasonable Suspicion to Initiate Traffic Stops, Evidence of DUI
Violations, Unconsented Warrantless Blood Draws, and DUl Law Enforcement for
Drivers Under 21.

e Department-wide monthly defensive tactics training for March includes weapon
retention.

e Sgt. Grutzius attended the Evidence and Property Custodian training on February 18
through the 20t.

e Officers Rivera and Lullo are attending the 16-week police academy training at the
Suburban Law Enforcement Academy (SLEA), which began on January 5, 2026. They
have completed their tenth week of sixteen.

e Chief Rollins virtually attended the Criminal Justice Information System (CJIS) Working
Group meeting on March 3 and 4.

Administrative:

e Chief Rollins attended the Department Head meeting at the Village Executive Office on
March 3.

e Chief Rollins and Village Administrator Koeppel met with the Sergeants and FOP
representative on March 4th for contract negotiations. This matter will go before the
Board for final approval at an upcoming meeting.

e March 5, Chief Rollins, Deputy Chief Alcaraz, and Administrative Officer Hanold
attended the Kane County Officer of the Year banquet held in Geneva.

e Deputy Chief Alcaraz coordinated the portable radio reprogramming with a
representative from Tri-Com, updating each mobile radio on March 6.

e Deputy Chief Alcaraz participated in the Joint Operations (Fire/Police) meeting held at
Tri-Com on March 10.



e Chief Rollins participated in the Executive Board Meeting of Tri-Com on March 11
hosted at Tri-Com.

e Administrative Officer Hanold oversaw the Administrative monthly hearing on March
11, held at the fire department.

e Chief Rollins attended the Department Head meeting at the Village Executive Office on
March 10.

Directed Patrols and Crime Prevention Activity:

e Officers patrol neighborhoods overnight, informing residents with open garage doors
and offering to help secure their garages.

e Officers have been issuing courtesy warnings to vehicles blocking the sidewalks.
Repeat offenders may receive citations.

DON'T BLOCK THE SIDEWALK
WITH YOUR VEHICLE

e Speed Radar Pole Signs:
Unit # 1 — not deployed during this time frame
Unit # 2 — not deployed during this time frame

Emergency Preparedness:

e No new messages have been sent since the last report.
COMMUNITY ALERTS

.@ Recent messages from.
Village of Sugar Grove

71 Traffic Accident -Avoid the area.
Southbound ramp from US30 to Rt.
47 Ramp Closed More »
"Entered: 4 days,  hour ago

"] Update- Roadway is now open for
the Westbound lanes of Route 56
from 1-88 (Exit 113). More »

"Entered: 1 month, 1 week ago "

7] Lane Closure update -Rt. 56
accident near |-88 tamp has been
resolved. All lanes are open. More »

‘Entered: 2 months ago *

7] Avoid Westbound Rt. 56 ramp from
1-88. Lane Closure from accident . If
You are in the area proceed with
caution More »

Receive messages by email & text message

© hixfe




The Monthly audible test of the Emergency Warning Sirens occurred on March 3 at
10 A.M. All sirens were functioning properly.

The weekly silent test of the Emergency Warning Sirens occurred on March 9 at
08:10 a.m. — All sirens are working correctly.

Mon, Mar 09, 2026 |09:01 aM

SYSTEM 4000 CENTRAL CONTROL
INTERROGATTIORN SUMMARY

SUGAR. GROVE

Site Command Output Input Batt
AU18 03/09/26 08:10 AM SILENT GRL command. PASS PASS PASS
se01 03/09/26 08:10 AM SILENT GRL command. PASS PASS PASS
sE02 03/09/26 08:10 AM SILENT GRL command. PASS PASS PASS
s@03 03/09/26 08:10 AM SILENT GRL command. PASS PASS PASS
i se04 03/09/26 08:10 AM SILENT GRL command. PASS PASS  PASS
5605 03/09/26 08:10 AM SILENT GRL command. PASS PASS PASS
5606 03/09/26 08:10 AM SILENT GRL command. PASS PASS PASS

The Chicagoland area experienced a severe storm on Tuesday, March 10. Large hail
and severe thunderstorm warnings were issued by the National Weather Service.

Sugar Grove’s Emergency Management monitored the storm and stayed in contact
with patrol and the Director of Public Works to coordinate a response if necessary.

r R Severe Weather Threat Tonight

Key Messages:
e Strong to severe thunderstorms are expected
through tonight, peaking this evening.
o The most intense may produce:

o South of I-80: Toradoes (some strong),
large (>2") hail, damaging winds, & flooding.

> North of I-80: Large (>2") hail and flooding. |
Localized damaging wind gusts also K
possible.

« The exact northward extent of the tornado threat
area will be determined by the inland progress of a
lake enhanced front before it stalls by this evening.

o North of the front, main threat will be hail.
« This is the last planned update
for this event.
o

o
Chicago, IL

&

March 10, 20

Severe Weather Threat T

" Prepare now for potential urban flooding!

Urban Flooding Threat

e The overlap of torrential rainfall rates and urban areas
may lead to flooding this evening.

Now is the time to take action to reduce the impact
to life and property from possible urban flooding!

v Avoid flooded roads and paths.

v Move valuables from flood-prone areas such as basements
and outdoor areas with poor drainage.

v Know alterate routes for travel should roadways or railways Do you live in or near a flood prone
become flooded. area, or often have water enter your:

v K lhere to go should you need to move to higher ground. basement during heavy rainfall?.

National Weather Service
Chicago, IL
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Police Building Construction Development Update:

e On March 12, Chief Rollins, Village Administrator Koeppel, and PW Director
Merkel attended the bi-weekly meeting with Cordogan Clark regarding the police
department remodel/addition project. Status updates were provided, including
the construction timeline for the next couple of weeks. The project remains on
schedule.

e Electrical work is progressing in interior areas, supplying low-voltage power to the
existing portion of the building.

e The plumbing contractors continue their work throughout the facility, installing
new lines and vents.



e Mechanical work is progressing, and HVAC equipment is being installed.

e The Fire Sprinkler contractor is installing service lines and sprinkler heads as the
various workspaces are ready for their installation.

e The General Contractor is building the interior walls and corridors and working on
installing the roof trusses for the building addition.

e On-site meetings are happening daily.

Change Orders: -
e The Police Department Building team reviewed the change orders for the project and
approved 11 of the change orders since inception.

Beginning

Balance: $325,000.00
11 change orders were
approved

See below for details: $98,391.00

Ending Balance: $226,609



REHITRETURE » ENGINEERING » CORSIRUCTION

Village of Sugar Grove ¢

Sugar Grove Police Department Renovation & Addition CORDOGAN CLARK
Contingency & Allowance Projected Usage Log *

March 4, 2026

POTENTIAL ACTUAL
DESCRIPTION OF CHANGE COST REASON OR CAUSE OF POSSIBLE CHANGE

(ESTIMATED) ]

Bid drawings specified Evidence Lockers to be owner
provided contractor installed; this was later changed at the
request of SGPD to be contractor supplied and installed. Price
being evaluated (Omission)

1 |Evidence Lockers $19,719

Solid surface wall cap at half-wall surounding the patrol
2 |Solid Surface Wall Cap $6,540 |desks. Done for added durability over drywall cap.
(Enhancement)

Existing mechanical room size could not accommodate the
requirements needed for electrical panels and adjacent
mechanical equipment. Wall was relocated 16" into the IT
room. (Project Coordination)

3 |IT Room Wall Relocation $2,661

Furring down of ceiling at locker room 130 to accommedate
additional sprinkler piping and heads required by VOSG Fire
Marshal show drawing review. (AHJ Required Change at
permit review)

4 |Furring of Ceiling at Locker Room $5,528

Shifting of transoms above doors at Breakroom 137 & SRGT
5 |Changes to Transon Windows $3,025 (office 134 to align with the top of the door frame. Dueto a
lack of plenum space for MEP pipes and ducts above ceilings.

Addition of acoustic rated drywall in noise sensitive areas as
directed by SGPD. (Enhancement)

Revised concrete sidewalk & asphalt pavement thickness from
4" to 5" as required by Village of Sugar Grove Engineering

T |Revised Concrete Thickness $2,974 |plan review comments sent on 10.16.25. (AHJ Required
Change at Plan Review - Noted on 8.14.25 Board Bid

Approval Mema)

6 |Added Acoustical Drywall $8,254

Wall mounted sinks were specified by mistake for rooms that
needed a drop in style sink which cost $1,200. (Design Error).
Shower basin in the Holding shower room was not specified
8 |Plumbing Fixture Changes $7,697 |as an anti-igature style. (Coordination Issue) Includes
addition of a sanitary line, in-wall plumbing and reinstallation
of drinking fountain as required. (AHJ Reguired Change at
Plan Review - Noted on 8.14.25 Board Bid Approval Memao)

Heating required for interior concrete and drywall work to
9 |Temporary Heating $5,493 |prevent schedule delays. (Temporary Heat was intended to be
a Confingency allocation to mitigate excessive cost in Bids)

10 |Added Burglar System £15,500 |Requested by SGPD but not in original scope of work.

Page 1af 2 ‘Cantingency Summary - Approwved



ARCHITRETURE « EHGINEERING =« CORSIRUCTION

Contingency & Allowance Projected Usage Log

Village of Sugar Grove y
Sugar Grove Police Department Renovation & Addition c CORDOGAN CLARK

March 4, 2020

Addition of planter foundations and rebar ties to all planter
boxes as required by the Village of Sugar Grove building
permit review. (AHJ Required Change at Plan Review - Noted
on 8.14.25 Board Bid Approval Memao)

11 |Entrance Planter Changes $21,000

12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
a0
3
32
33

35
36
a7

SUBTOTAL: $0 $98,391

Total Allowances & Contingency:|  $325 000

Potential Estimated Additional Costs: $0

Actual Allowance & Contingency Needed: $98,391

Total Potential Allowance & Confingency Usage:|  $98,391
Remaining Allowances & Contingency:|  $226,609

Percent of Allowance & Contingency Used: 30%

| FETLENT UT AMTW4IILE & CUOTTOITETIL Y FOTETTIgITy
oo 0%

Project Completion Percentage: B0%

Page 2 of 2 Contingency Summary - Approved




Upcoming Activities:
e None to report




SUGAR G STAFF REPORT

TO: VILLAGE PRESIDENT & BOARD OF TRUSTEES
FROM: BRAD MERKEL, PUBLIC WORKS DIRECTOR
DATE: MARCH 11, 2026

The following information outlines the status of current projects, meetings, training, and other
activities being handled by the department.

Meetings:
| attended the bi-weekly SGPD Project Meeting.

| have been working on the FYE 2027 Budget.

Public Works Projects:
US 30 & Municipal Drive Pedestrian Crossing. The crosswalk is open; a punch list and
landscaping will be completed in the spring.

IL47 & Park Ave. intersection improvements. The Permit for the Project is currently being
processed with the Contractor and IDOT. A pre-construction meeting was held March 9, 2026,
the contractor is hoping to start construction mid-April.

Public Works Daily Operations:

Staff repaired a broken water main on Walnut Circle.

Staff repaired 3 broken water main valves.

Staff is working on repairs needed from IRMA facility inspection at Public Works.
Staff have been trimming parkway trees in Walnut Woods.

Staff completed Village wide pothole patching.

Staff have been preparing for the IRMA Facility Inspections.

Staff repaired 1 streetlight.

Staff are performing daily repairs and maintenance on the snow & ice control fleet.
Staff completed 143 Julie Locates from March 1, 2026.

Staff have been completing Excavation safety training in groups of 3.

Staff attended Electrical Safety Training hosted by IRMA.




INCORPORATED 1957

SUGAR GROVE

Village of Sugar Grove Initiative Fiscal Year 2025-2026 -March

Initiative Time in _|Estimated  f Actual FY25-26 Departmental Measurable Objective |Update VB Discussion Target Date(s)
Months |Cost Cost
ADMINISTRATION DEPARTMENT
1|Update Village Code 12 Work with new Village Attorney to update portions of the Village Updated sections for the Treasurer and Village Engineer. Work on this
Code that haven't been reviewed in several years. topic continues.
2|New Village Board Member Packets 4 Create new member packets, coordinate meetings/tours with Met with new members and provided a tour the the Police
Department Heads, and coorinate/facilitate any required training Deparment prior to the rennovations. The Village Clerk provided
(OMA, FOIA, ecta) welcome packets.
3|Update Website+B7:17 12 Review and update the Village Website. Work with vendor to make |The front page was updated for better usability, and outdated pages
the website more trasparent and easier for residents to use. Improve [were reviewed and refreshed to include current information. Keep
access to Village forms and documents. checking for broken links, remove outdated pages, and improve the
page's overall ease of use.
FINANCE DEPARTMENT
1|Implement BS&A Online for Residents, Contractors & Vendors 8| N/A Implementation of BS&A Online by end of Calendar Year 2025. This |Met with BS&A to discuss receiving an estimated monthly cost
change will integrate BS&A with all Residents, Vendors and proposal in moving to BS&A Online Payments system. The Village
Contractors. Allowing for a full service portal for external users. Attorney reviewed our contract with Invoice Cloud, our current
provider, and we might only be able to get out of the contract after
our term of 5 years.
2|Complete Comprehensive Salary Survey 4| S - S - Every 3 years, a comprehensive Salary survey is conducted for every |The Salary Survey data has been received. Review and analysis was
position within the Village. This is compared to the surrounding completed on each position title and range. Recommendations for
comparable and competitive communities to determine where the potential adjustments have been presented to the board.
Village sits within the Market for each position
3|Clean Up of Software System 8| s - S - As we are now in our new system within the Cloud, Staff will begin to [This is ongoing and Staff is in process of cleaning up the system as
conduct a clean up of the system to remove/update out dated items are discovered.
information that has been carried forward from the prior system
before 2016, and the on-premise system since 2016 for BS&A.
COMMUNITY DEVELOPMENT DEPARTMENT
1|Work with the Econmic Development Department to develop a Downtown 12 S 10,000 Obtain a CMAP grant and retain a consultant to assist in drafting the |Did not received grant
Master Plan Master Plan.
2|Update the Village's PUD Ordinance 6| S 5,000 VB approval (ordiance) Need to see if current board has interest in this
3|Comprehensive sign regulations amendment: current regulations are not in-step S 12,000 VB approval (ordinance) Need to see if current board has interest in this
with latest US Supreme Court Decisions
Building Code comprehensive update 8| S 12,000 VB approval (ordinance) Approved in December 2025

Ul

Convert CD records to a digital format

5,000 oversized plan sheets, 500 permit files and 100 resource

materials during FY25-26

scanning in progress




Village of Sugar Grove Initiative Fiscal Year 2025-2026 -March

e . Time in |Estimated | Actual .. . .
Initiative FY25-26 Departmental Measurable Objective |Update VB Discussion Target Date(s)
Months |Cost Cost
ECONOMIC DEVELOPMENT DEPARTMENT
1|Work with the Community Development Department to develop a Downtown 12| $ 10,000 Obtain a CMAP grant and retain a consultant to assist in drafting the
Master Plan Master Plan.
2|Develop a Strategic Plan for the Sugar Grove Economic Development 12 Present the Strategic Plan to the Village Board.
Corporation
3|Develop a comprehensive new database of available sites 8 Lauch the database.
POLICE DEPARTMENT
1|Establish a temporary off-site location for the police department to operate out 8( unknown Prepare the police department contents for re-location to another Staff worked with the potential sites and a lease agreement with the [July 1, 2025 VB mtg- Lease Agreement Approved by the Board and copy|
of during the construction stage of the PD remodel location and temporary set-up and/or storage of items during the building ownership will be forthcoming at the July 1, 2025 Board presented to landlord. Move in is anticipated in late July into August
remodel of the existing facility. Meeting Police with the assistance of Public Works began moving the | 2025 to the new temporary site located at 92 Frontage Road. Police
contents of the PD over to the new temporary site beginning the 2nd |Department with the help of Public Works began to move to the new
week of August. temporary site over the 2nd week of August.
2|PD Facility Enhancements 12 $ 5,600,000 Take working concept plans to full architectural design and bidding of [Bids were opened on August 7, 2025. The bid will be presented to 8/19/2025 The Board will be updated on the project costs based on
the expansion and remodel of the police department. Bid the Board on August 19. PD remodel and addition began in the bid openeing from August 7. Nine categories were bid for this
construction in the late spring for anticipated fall 2025 construction. |September 2025. The VB is being updated via the PD Staff Report project with the lowest responsible bidder and other soft costs are
with more detailed information. The footing and foundation walls approximately $6.8million dollars. February 3rd 2026
for the addition have been poured, plumbers, mechanical, HVAC, and [Board Meeting Cordogan Architects presented an update to the
electricians have been working in the facility. A full building permit  |project for the VB.
has been issued after resolving an item with Fox Metro. The
construction is in full swing. The roof trusses to the new addition
have been installed. March 10, 2026- Work on the new addition will
be a primary focus along with the detention area
3|Update the Village's Emergency Operation Plan 12 S 3,000 The Village Emergency Operation Plan will be re-written to current The State of Illinois has been revamping rules and requirements of
best practices and standards. Every Village Department will have the overall plans, and more direction from their rule-making authority
input into the plan before being presented to the Village Board. is still a work in progress. Agencies have been told to hold off on
making any changes until they finalize their rules.
PUBLIC WORKS DEPARTMENT
1|Black Berry Creek Pedestrian Bridge ITEP Project 12 $ 576,000 Construction/Completion Project Complete!
2(Wheeler Road STP Repaving Project 8|S 130,000 Construction Project Complete!
3|Water System Valve Maintenance Project 36( S 100,000 Continue Location and Operation of Valves Fall schedule
4|Crosswalk at US 30 at Municipal Drive 12 S 150,525 IDOT Approval, Project Bid 2026 Cross Walk is open, lanscaping will be completed in the spring. Fall
5[Merrill Road STP Repaving Project 8| s 130,000 Construction Bids opened August 1st, waiting for IDOT to award TBD
6(IL Rt47 & Park Intersection Improvements 24| S 317,000 IDOT Approval, Project Bid 2026 Pre-construction meeting held March 9, 2026. Early April construction| 17-Feb-26
7|West Wheeler Road Reconstruction/Paving 12| $ 300,000 Construction Project is complete.
8[Annual Road Program & ADA Transition Plan 12| $ 1,235,000 Constuction Project is complete!
9|Maple Street Reconstruction Engineering 12| $ 125,000 Design Engineering Working with EEl too complete a IEPA low interest loan. TBD

Updated
Complete
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