
 
 
 
 

 

BOARD REPORT  
 

 

1 
 

 

 

TO: VILLAGE PRESIDENT & BOARD OF TRUSTEES  

FROM: BRAD MERKEL, DIRECTOR OF PUBLIC WORKS 

SUBJECT: RESOLUTION: 2025 ROAD PROGRAM CHANGE ORDER #1 & FINAL PAYMENT 

AGENDA: 3/3/2026 

DATE: 2/23/2026 

 
 
ISSUE 
 
Should the Village Board approve the 2025 Road Program change order #1 & Final Payment.  

 
DISCUSSION 
 
The 2025 Road Program incurred additional costs due to under cuts, patching and concrete 
repairs. The total additional cost was $29,772.40 or 4.68% of the total project cost. Staff 
recommend approving Change Order #1 with Builder’s Paving LLC. 
 

 
COST 
 
The cost of change order #1 is $29,772.40.   
 
 

 
ATTACHMENTS 
 
Engineers Pay estimate. 
 
 

RECOMMENDATION 
 
The Village Board approve the 2025 Road Program Change Order#1  & Final Payment. 
  
 

 



VILLAGE OF SUGAR GROVE 
KANE COUNTY, ILLINOIS  

RESOLUTION NO.: 20260303PW2 

A RESOLUTION TO APPROVE CHANGE ORDER #1 AND FINAL PAYMENT FOR 
2025 ROAD PROGRAM 

WHEREAS,   the Village of Sugar Grove Board of Trustees find that it is in the best interest of the 
Village to engage the services of Builders Paving, Inc. for the 2025 Road Program Change Order, 
and to execute the attached agreement; 

NOW, THEREFORE, BE IT RESOLVED by the Village President and Board of Trustees of the Village 
of Sugar Grove, Kane County, Illinois, as follows: 

 That attached hereto and incorporated herein by reference as Exhibit A is an agreement 
between Builders Paving, Inc. and the Village of Sugar Grove for the 2025 Road Program Change 
Order. The President and Clerk are hereby authorized to execute said agreement on behalf of the 
Village and to take such further actions as are necessary to fulfill the terms of said agreement.  

PASSED AND APPROVED by the President and the Board of Trustees of the Village of Sugar Grove, 
Kane County, Illinois, on this 3rd day of March, 2026. 

_____________________________ 
Sue Stillwell, Village President 

__________________________
Madeline Dossett, Deputy 
Village Clerk 

 BOARD VOTE: 
Aye Nay Absent Abstain Recuse 

Trustee Heidi Lendi 
Trustee Matthew Bonnie 
Trustee Sean Michels 
Trustee Anthony Speciale 
Trustee Nora London 
Trustee Michael Roskopf 


























