Sw@%w STAFF REPORT

TO: VILLAGE PRESIDENT & BOARD OF TRUSTEES
FROM: SCOTT KOEPPEL, VILLAGE ADMINISTRATOR
DATE: JUNE 2, 2026

The following information outlines the status of current projects, meetings, training, and other
activities being handled by the department.

1. PDremodel - Staff attended construction meetings and other meetings with the
construction manager and architects.

2. MetroWest Legislative Committee — Staff attended the MetroWest Legislative
Committee.

3. Economic Development — Staff fielded calls and met with potential businesses.
4. Social Media — Staff provided updates on social media to the public.

5. FOIA Requests — Staff continues to work on various requests. Below is the number of
FOIA requests processed since Jan 1, 2024,
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6. PAC - Administration staff is working with the Attorney General’s Public Access
Counselor because of FOIA and OMA review requests.



SUGAR GROVE STAFF REPORT

TO: VILLAGE PRESIDENT & BOARD OF TRUSTEES
FROM: KARIN JOHNS, FINANCE DIRECTOR
DATE: JUNE 2, 2026

The following information outlines the status of current projects, meetings, training, and other
activities being handled by the department.

Tasks/Updates

e Timekeeping Contract The planning process has begun for the Village’s new
timekeeping system implementation. | have working with the Andrew Technology
team to create a schedule that will not conflict with the Audit schedule.

e Audit Process Staff has begun preparing for the FY2026 Audit with preliminary
fieldwork starting June 2", Staff has completed all steps for the preliminary audit and
the Police Pension lllinois Department of Insurance Report.

Meetings
e May 20 EDC Financials The Finance Department will be taking over the
reconciliation and reporting of the Economic Development Commission Financials
starting with the month of May. Staff had our first meeting to start this transition.



SUGAR GROVE STAFF REPORT

TO: VILLAGE PRESIDENT & BOARD OF TRUSTEES
FROM: DANIELLE MARION, COMMUNITY DEVELOPMENT DIRECTOR
DATE: MAY 26, 2026

The following information outlines the status of current projects, meetings, training, and other
activities being handled by the department.

Meetings:
EEl- | attended the weekly engineering meetings with Staff and EEI.

Potential Developer — met with fellow staff to discuss a potential development.
EDC — met with fellow staff to discuss next steps for EDC financials.
Potential Developer — met with fellow staff to discuss a potential development.

Tasks/Updates:

Lennar — Model home permits issued. Individual lots starting to be issued.

Settlers Ridge Areas 5 & 6 — Work has started. Model homes completed. Underground work
complete. Permits are being issued.

The Grove Area 1 — reviewing master plans.

Code updates — working on several text amendments.

Planning & Zoning:

Prepare agenda material for the Plan Commission meeting.
Performed multiple plan reviews.

Sited zoning violations.

Building:

Completed multiple plan reviews and building inspections.
Issued multiple permits.

Completed building code updates.

Property Maintenance/Code Enforcement:
Sited multiple property maintenance violations to include grass, weeds, garbage, trailers.
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SUGAR GROVE STAFF REPORT

TO: VILLAGE PRESIDENT & BOARD OF TRUSTEES
FROM: PAT ROLLINS, CHIEF OF POLICE
DATE: MAY 29, 2026

The following information outlines the status of current projects, meetings, training, and other
activities being handled by the department.

Conferences / Training / Seminars:

e The Police Law Institute's May online training covered crisis intervention training,
recognizing mental health crises, increasing safety through de-escalation, putting de-
escalation theory into practice, effective tactical communications, targeted de-
escalation, and when de-escalation fails.

e Department-wide monthly defensive tactics training for May includes Tactical
Handcuffing.

e Officers Rivera and Lullo completed their first phase of field training and have rotated
to new patrol shifts for phase two of the process.

Administrative:

e Chief Rollins attended the Department Head meeting at the Village Executive Office on
May 19.

e May 19, Chief Rollins participated in the Kane County Emergency Managers
Coordinator meeting held at the Kane County Government Complex in St. Charles.

e Chief Rollins, Deputy Chief Alcaraz, and Administrative Officer Hanold attended the
monthly Kane County Chiefs of Police meeting on May 21, held in Elburn for this
month.



Directed Patrols and Crime Prevention Activity:

e Officers patrol neighborhoods overnight, informing residents with open garage doors
and offering to help secure their garages.

e Officers have been issuing courtesy warnings to vehicles blocking the sidewalks.
Repeat offenders may receive citations.

y R
DON'T BLOCK THE SIDEWALK a'hft
WITH YOUR VEHICLE

e Speed Radar Pole Signs:
Unit # 1 — not deployed during this time frame
Unit # 2 — not deployed during this time frame

Emergency Preparedness:

e No new messages have been sent since the last report.
COMMUNITY ALERTS

Recent messages from:
Village of Sugar Grove

| Traffic Accident -Avoid the area.
Southbound ramp from US30 to Rt.
47 Ramp Closed More »
"Entered: 4 days, 2 hour ago "

| Update- Roadway is now open for
the Westbound lanes of Route 56
from |-88 (Exit 113). More »
"Entered: 1 month, 1 week ago "

7 Lane Closure update -Rt. 56
accident near |-88 tamp has been
resolved. Al lanes are open. More »
"Entered: 2 months ago "

7] Avoid Westbound Rt. 56 ramp from
1-88. Lane Closure from accident . If

you are in the area proceed with

caution More » v

Receive messages by email & text message

O e




Mon, May 18, 2026 09:01 aM

SYSTEM 4000 CENTRAL CONTROL
INTERROGATION SUMMARY

SUGAR GROVE

Site Command Output Input Batt
AU18 05/18/26 08:10 AM SILENT GRL command. PASS PASS PASS
SGO1 05/18/26 08:10 AM SILENT GRL command. PASS PASS PASS
SG02 05/18/26 08:10 AM SILENT GRL command. PASS PASS PASS
SGO03 05/18/26 08:10 AM SILENT GRL command. PASS PASS PASS
SG04 05/18/26 08:10 AM SILENT GRL commank PASS PASS PASS
SGO05 05/18/26 08:10 AM SILENT GRL command. PASS PASS PASS
SG06 05/18/26 08:10 AM SILENT GRL command. PASS PASS PASS

e The weekly silent test of the Emergency Warning Sirens occurred on May 18 at
08:10 a.m. — All sirens are working correctly.

Police Building Construction Development Update:

e On May 21, Chief Rollins, Village Administrator Koeppel, and PW Director Merkel
attended the bi-weekly meeting with Cordogan Clark regarding the police
department remodel/addition project. Status updates were provided, including
the construction timeline for the next couple of weeks. The project remains on
schedule.

e Electrical work is progressing in interior areas, supplying low-voltage power to the
existing portion of the building.

e The plumbing contractors continue their work throughout the facility, installing
new lines and vents.

e Mechanical work is progressing, and HVAC equipment is being installed.

e The Fire Sprinkler contractor is installing service lines and sprinkler heads as the
various workspaces are ready for their installation.

¢ On-site meetings are happening daily.



Change Orders: -
e The Police Department Building team reviewed the change orders for the project and
approved 11 of the change orders since inception.

Beginning

Balance: $325,000.00
13 change orders were
approved

See below for details: $ 129,097

Ending Balance: $220,903



Village of Sugar Grove
Sugar Grove Police Department Renovation & Addition e :QOHDOGAN CLARK

Cantingency & Allowance Projected Usage Log b ANGNIING -
Apiil 28, 2028

REASON OR CAUSE OF POSSIBLE CHANGE

Bid drawings specified Evidence Lockers o be owner
provided contracior installed, this was laier changed af the
requast of SGFPD fo be contractor supplied and nstafled.
Price being evaluated (Omission)

Sold surface wall cap at hatfwal surounding the patrof
2 | Sold Surface Wall Cap 56,540 |desks. Done for added durabilify over drywall cap.
(Enfancement]

Existing mechamical room size could not accommodate the
. requiraments needed for electical panels and adiacent

3 |IT Room Wall Relocation $2.061 | e chanical equinment. Wall wes relocated 16° ino e IT

room. (Project Coordination)

Furring down of cefling at locker room 130 fo sccommodste
addiioral sprinkler piping and heads required by VOSG Fire
Marshal shaw drawing review. {AHJ Required Change af
permi review)

Shifting of fransoms above doors af Breakroom 137 & SRGT
office 124 to afign with the fop of the door frame. Duefo a
fack of plenum space for MEFP pipes and ducts shove ceflings.
CC warking on elimination of tis cost

Addliion of acoustic rafed drywall i noise sensifive areas as
directed by SGPD. (Enhancement)

Rewvised concrefe sidewalk & asphalf pavement thickness
from 4" fo 5" 35 required by Village of Sugar Grove

7 |Revised Concrete Thickness §2 974 |Engineening plan review commentis senf on 10,16 25, (AHS
Regquired Change at Flan Review - Noted on 8.14.25 Board
Bid Approval Mamo)

1 |Evidence Lockers £19.719

4 |Fumng of Ceiling at Locker Room 35,528

5 |Changes fo Transon Windows $3025

6 |Added Acoustical Drywall 58 254

Wall mountzd sinks were spacified by mistake for oams that
needed a drop i styie sk which cost §1,200. (Design Emar).
Shower hasin i the Holding shower room was nof specified
8 |Plumbing Fidure Changes $7.697 |as an ani-igafure style. (Coordinafion lssue) Includes
aodiion of 3 sanitary fine, in-wall plumbing and reinsfalistion
of dnnting fountain a3 required. (AR Required Change at
Plan Review - Noted on 8.14.25 Board Bid Approval Mema)

Heating required for infenior concrete and drywall work fo
prevent scheduls delays. (Temporary Heaf was infended fo

2| Pl ) $5,493 ba 3 Confingency aliocafion fo miigafe excessive cost in
Bids)
10 |Added Burgfar Sysfem £15,500 |Requested by SGPD but nof in oniginal scope of work.

Page 1of 3 ‘Contingency Summary - Total



Village of Sugar Grove
Sugar Grove Police Department Renovation & Addition

Contingency & Allowance Projected Usage Log
April 28, 2026

@ ({comoomcuk

POTENTIAL | crum
DESCRIPTION OF CHANGE COST e REASON OR CALSE OF POSSIBLE CHANGE
(ESTMATED)

ITEM

#

Adklion of plawder foundialions and reber 5 o all planr
baxes as required by the Villages of Sugar Grove buiding
B T S21,000 | - cemi review. (A Required Change at Plan Review - Nofed
an 8 14.25 Board Bid Approval Memo)

Low voltage and AV scope changes requesied duning wailk-

Electrical & AViData Potential Sty ;
12 $18.451 | through with Chief Rolfins. Being vetied by Cordogan Clark
Owner Added Scope {to be reviewed by VOSG)
Mechanical and Electncal sysfams requested fo vent the
13 |Personnel Lackers $12 255 | personnel lockers af the Jocker room. (Crission; verbatly
approved at 3.12.26 0AC)
Village of Sugar Grove y
Sugar Grove Police Departme novation & Addition CORDO‘G‘AN C
Contingency & Allowance Projected Usage Log Ay HESTIE IR+ ENGRIING - COMMRETIGN
Apiil 22, 2026

POTENTIAL

'T" DESCRIPTION OF CHANGE COST REASON OR CALSE OF POSSIBLE CHANGE
(ESTMATED)

(525,000} 5129097

Total Allowances & Contingency:|  $325,000{

Potential Estimated Additional Costs:|  ($25,000)

Actual Allowance & Contingency Meeded:|  $129,097

Total Potential Allowance & Contingency Usage:| _ $104,007|
Remaining Allowances & Confingency:|  $220,903]

Percent of Allowance & Contingency Used: A%
| 3%

Hord
Project Completion Percentage: 6%

Upcoming Activities:
e June 12, 2026, Groovin‘ in the Grove -Food Truck Friday — SGFPD Open House

e July 17, 2026, Groovin‘in the Grove -Food Truck Friday
e August 14, 2026, Groovin‘ in the Grove -Food Truck Friday




SUGAR GROVE STAFF REPORT

TO: VILLAGE PRESIDENT & BOARD OF TRUSTEES
FROM: BRAD MERKEL, PUBLIC WORKS DIRECTOR
DATE: MAY 27, 2026

The following information outlines the status of current projects, meetings, training, and other
activities being handled by the department.

Meetings:
| attended the bi-weekly SGPD Project Meeting.

| attended the IDOT Status of Hearing Meeting regarding the BNSF.
Staff attended the RRA Update kick off meeting.

| attended the KKCOM Full Council Meeting.

Staff met with the IEPA to complete the 3-year system inspection.

Public Works Projects:
US 30 & Municipal Drive Pedestrian Crossing. This project is complete except for the punch list.

IL 47 & Park Ave. intersection improvements. This project is complete except for the punch list.

Public Works Daily Operations:

Staff completed sink hole repair at the library.

Staff assisted with the planters for the beautification committee.
Staff completed a sink hole repair in Mallard Point.

Staff removed 11 trees for the 50/50 Parkway Tree Program.
Staff made repairs to Wells 8 & 10.

Staff are testing fire hydrants in preparation for the annual painting project.
Staff replaced 2 street signs.

Staff repaired 3 streetlights.

Staff completed 177 Julie Locates from May 15, 2026.

Staff completed Village wide row mowing.

Staff completed weekly Village faciality mowing.
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