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TO: VILLAGE PRESIDENT & BOARD OF TRUSTEES  

 
FROM: 
 

DANIELLE MARION, COMMUNITY DEVELOPMENT DIRECTOR 
 

                                        

SUBJECT: DISCUSSION: HOA LANDSCAPE REQUIREMENTS 

AGENDA: June 16, 2026 

DATE: June 8, 2026 

 
 
ISSUE  
Shall the Village Board discuss landscape requirements for homeowner’s associations (HOA). 
 
DISCUSSION 
Staff has received complaints about dead and or missing landscaping at the entrances and 
throughout subdivisions on areas under the responsibility of the HOA.  HOA’s are required to 
maintain landscaping consistent with the approved landscape plan that is part of the Final PUD 
approval for the subdivisions. Staff began enforcement measures to address the complaints, 
and during this process it was brought to our attention that in some instances the approved 
landscape plans are not always feasible/realistic for the HOA to keep in compliance with since 
these are done by the developer.  One HOA President expressed how costly it would be for 
them to bring their landscaping back into compliance from the approved landscape plan and 
staff agreed to bring this topic as a discussion before the Village Board to obtain direction on 
how the Village Board wishes to proceed with enforcement of the landscaping.  
 
Moving forward there are a number of questions that staff needs answers on from the Board. 
1. Does the Board wish to continue to enforce the original landscape plans strictly as they 

were originally approved? 
2. If yes to above, does the Board want to allow staff to work with the HOA’s and as long as 

they are showing progress, not issue any fines? To include if the HOA requests to bring 
their landscaping back into compliance in a multi-year plan? 

3. Would the Board prefer to entertain the idea of allowing the HOA’s to submit revised 
landscape plans and agreements that may be more realistic for the HOA to maintain? 
(noting that all costs and agreements must be the responsibility of the HOA, and the HOA 
must have a landscape architect design a new landscape plan and have their attorneys 
draft any agreements). 
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4. Would the Board prefer that staff only address HOA landscaping on a complaint based 
case? 

 
If the Village Board would like to explore option 3, this can be achieved through an agreement 
that is approved by a Resolution.  So far Staff has inspected 3 subdivisions that have approved 
landscape plans (Hannaford, Windsor Pointe, and Windsor West).  Of these 3, 2 of them are 
out of compliance.  The 2 subdivisions that were notified that their landscaping does not meet 
the approved plan, both expressed that the approved plan was not feasible for them to bring 
their landscaping into compliance and/or that they would begin to work on parts of it, but 
doing the entire thing at one time was out of their budget.  Prior to staff performing landscape 
inspections on any of the remaining subdivisions, staff would like direction on how the Village 
Board wishes to enforce these old landscape plans.   
 
COST 
There is no cost to discuss this item.  
 
ATTACHMENTS 
Windsor Pointe Landscape Plan 
Hannaford Farm Landscape Plan 
 
RECOMMENDATION  
That the Village Board discuss the issue of landscaping complaints pertaining to HOA property 
and provide staff with direction on the next steps they would like to take.  
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 












































