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TO: VILLAGE PRESIDENT & BOARD OF TRUSTEES  

FROM: SCOTT KOEPPEL, VILLAGE ADMINISTRATOR 

DATE: AUGUST 4, 2026 

 
The following information outlines the status of current projects, meetings, training, and other 
activities being handled by the department.  
 

1. PD remodel – Staff attended construction meetings and other meetings with the 
construction manager and architects.  

 
2. Communications Intern – Staff is drafting the job description and other materials for 

the planned intern. 
 

3. Battery Recycling – Staff met with the Sugar Grove Fire Protection District to discuss 
their battery recycling program and potential for the Village as well. 

 
4. PTMA Annual Finance Seminar– Staff attended the most recent PTMA Finance 

Seminar. Topics included changes in the market, AI, auditing best practices, and bond 
guidance.   

 
5. Interviews – Staff participated in part-time building inspector interviews. 

 
6. Economic Development –Staff met with current and potential businesses.  

 
7. Meeting with Auditors – Staff met with the Auditors. 

 
8. Social Media – Staff provided updates on social media to the public. 

 
9. FOIA Requests – Staff continues to work on various requests. There has been an 

increase in complex FOIA requests in the past month. 
 

10. PAC – Administration staff is working with the Attorney General’s Public Access 
Counselor because of FOIA and OMA review requests.  
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TO: VILLAGE PRESIDENT & BOARD OF TRUSTEES  

FROM: KARIN JOHNS, FINANCE DIRECTOR 

DATE: AUGUST 4, 2026 

 

The following information outlines the status of current projects, meetings, training, and other 
activities being handled by the department.  
 
Tasks/Updates 
 

• Timekeeping Contract Staff completed the kickoff call with Andrew’s technology and 
have outlined the timeline from the contract.   Our existing key fob system will 
interface with the proposed timeclocks. 

• Audit Process Follow up items have been submitted to auditors and we are awaiting 
the first draft. 

• IMRF Wage Reporting Employer Compliance Review  The Village of Sugar Grove has 
been selected for a remote IMRF Review which should take approximately 5 weeks.  
The Village has returned a comprehensive list of documentation and follow up items. 

• Accounts Payable/ Payroll Fiscal Clerk Opening  Sheryl’s last day with the Village was 
July 30th and the Village hosted a nice going away celebration for her at Public Works.  
Staff has worked through cross training with Sheryl so there will be no interruption in 
services while the position is vacant.  The Village received a significant amount of 
interest in the position and reviewed applications after the position had been posted 
for two and half weeks.  Staff conducted eight interviews for the position and are 
working through the selection process.  

• Bank Account Update The Village created new bank accounts PTMA and will be 
transferring a significant amount of TIF1 and TIF2 funds there to maximize investment 
yield.  
 

Training 

• July 22, 2026 Police Pension Training. I completed the Pensionable Salary Training as 
the my required 16 hours of first year Police Pension Trustee Training.  To date, I have 
completed 5 out of the 16 required hours of Training. 
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TO: VILLAGE PRESIDENT & BOARD OF TRUSTEES  

FROM: DANIELLE MARION, COMMUNITY DEVELOPMENT DIRECTOR 

DATE: JULY 24, 2026 

The following information outlines the status of current projects, meetings, training, and other 
activities being handled by the department.  
 
Meetings: 
EEI- I attended the weekly engineering meetings with Staff and EEI.  
Brighton Ridge – met with fellow staff and Lennar to discuss gas meters. 
Interviews – continued interviews for the part-time inspector position. 
Sign Code Update – met to discuss the sign code update.  
 
Tasks/Updates: 
Lennar – 34 New Home Permits have been issued so far this year. 
Settlers Ridge  – 10 New Home Permits have been issued so far this year. 
The Grove Area 1 – master plan reviews are completed. Model homes under review. 
Code updates – working on several text amendments. 
 
Planning & Zoning: 
Prepare agenda material for the Plan Commission meeting.  
Performed multiple plan reviews. 
Sited zoning violations. 
 
Building: 
Completed multiple plan reviews and building inspections. 
Issued multiple permits. 
Completed building code updates. 

Property Maintenance/Code Enforcement: 
Sited multiple property maintenance violations to include grass, weeds, garbage, trailers.   
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TO: VILLAGE PRESIDENT & BOARD OF TRUSTEES  

FROM: PAT ROLLINS, CHIEF OF POLICE 

DATE: JULY 31, 2026 
 

The following information outlines the status of current projects, meetings, training, and other 
activities being handled by the department.  
 
Conferences / Training / Seminars: 
 

• The Police Law Institute's July online training covered an introduction to Unmanned 
Aircraft, Federal Drone Law, Drone Operations Under Part 107 - FAA Pilot Certification, 
Federal Crimes Involving Drones, Illinois Drone Law, Investigating Drone Violations, and 
Use of Drones by Law Enforcement. 

• Department-wide monthly defensive tactics training for July focused on pressure point 
control tactics 

• Officers Rivera and Lullo completed their three-month field training programs, and 
both have been released to “solo patrol” (on their own). 
 
 

Administrative: 
 

• Chief Rollins attended the Department Head meeting at the Village Executive Office on 
July 21. 

• On July 22, 2026, the monthly Command Staff meeting was held at the police 
department. 

• The entire department participated in providing public safety and traffic control during 
the Sugar Grove Corn Boil from July 23-26.  And provided community engagement 
opportunities for those desiring to interact with the officers. 

 

 



 
• A Special Meeting of the Police Commission was held on Monday, July 27, to finalize 

the Eligibility List for Police Officer. The list is valid for two years or may end sooner if 
the candidate list is exhausted. 

• Chief Rollins attended the Department Head meeting at the Village Executive Office on 
July 28. 

• Chief Rollins participated in the Tri-Com Structural Documents Committee meeting 
held in Geneva on July 29. 
 
 

Directed Patrols and Crime Prevention Activity: 
 

• Officers patrol neighborhoods overnight, informing residents about open garage 
doors and offering to help secure their garages. 

• Officers have been issuing courtesy warnings to vehicles blocking the sidewalks. 
Repeat offenders may receive citations. 

 

 
 

• Speed Radar Pole Signs:  
Unit # 1 – not deployed during this time frame 
Unit # 2 – not deployed during this time frame 
 
 

Emergency Preparedness: 
 

• The National Weather Service activated the Sugar Grove Emergency Warning 
Sirens on Monday, July 27 after 3 pm when a passing storm showed signs of 
tornadic activity in the general area. 
 

 



 
 

 
 
 
 

• The weekly silent test of the Emergency Warning Sirens occurred on July 27 at 8:10 
a.m. — All sirens are working correctly. 
 

 

 
 
 
 
 

 



Police Building Construction Development Update: 
 

• On-site meetings are happening daily.  
• The PD Building Committee met at its bi-weekly owner/architect virtual meeting 

on July 30. 
• This last period has been slow, with various trades not working at the site. 
• HVAC ductwork in the evidence room, security concerns, and space needs of the 

room, as outlined in the change order approved by the Village Board, are being 
addressed with the various trades affected by relocating the ductwork.  

• Chief Rollins met with the furniture vendor on-site on July 31 to review the furniture 
measurements and specifications. 

• Detention door frames were delivered and installed this past period. 

 

Change Orders: -  
• The Police Department Building team reviewed the change orders for the project and 

approved 13 of them since inception. In addition, there are a number of items on the 
list, with numbers yet to be finalized, and projections/estimates are included in the 
document. The Contingency Budget for the project was allocated at $325,000. 



• As of July 16, the Contingency Budget monies expended are $170,910, with a potential 
estimated cost of $123,311 in projected changes with estimated costs, leaving a 
balance in the fund of $30,779 for the remainder of the project. 
 

 



 
 
 



 

 
Upcoming Activities: 

• August 14, 2026, Groovin‘ in the Grove -Food Truck Friday 
• August 27, 2026, Groovin‘ in the Grove -Food Truck Friday (rescheduled from July) 
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TO: VILLAGE PRESIDENT & BOARD OF TRUSTEES  

FROM: BRAD MERKEL, PUBLIC WORKS DIRECTOR 

DATE: JULY 29, 2026 

 
The following information outlines the status of current projects, meetings, training, and other 
activities being handled by the department.  
 
 

Meetings: 
I attended the bi-weekly SGPD Project Meeting. 
I attended the IDOT Status of Hearing Meeting regarding the BNSF. 
Staff attended the RRA meetings. 
I attended KKCOM Transportation Policy Committee Meeting. 
I attended the NWPA Meeting. 
 
Public Works Projects: 
Fire Hydrant repainting project has started and is estimated to be complete by the end of 
August. 
Wheeler Road resurfacing project. This project is scheduled for completion in the fall.  
Merrill Road resurfacing project. This project is scheduled for completion in the fall.  
Dugan Road resurfacing project. This project is scheduled for completion in the fall.  
 
Public Works Daily Operations: 
Staff are testing fire hydrants in preparation for the annual painting project. 
Staff completed Village wide ROW mowing. 
Staff ground and restored 12 stumps from tree removals.  
Staff pothole patched village wide. 
Staff completed 192 Julie Locates from July 21st, 2026.  
Staff completed weekly Village faciality mowing. 
Staff cleaned several roads of runoff mud from the storms. 
Staff repaired two watermain breaks on Snow Street.  
Staff patched the two watermain break locations with 17 tons of hot mix asphalt.  
Staff assisted in Corn Boil set-up and clean-up. 


