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TO: VILLAGE PRESIDENT & BOARD OF TRUSTEES  

FROM: KARIN JOHNS, FINANCE DIRECTOR 

DATE: AUGUST 18, 2026 
 

The following information outlines the status of current projects, meetings, training, and other 
activities being handled by the department.  
 
Tasks/Updates 
 

• Timekeeping Contract I have weekly meetings with Andrews Technology supplying 
them with all the details of our payroll so that they can adequately build the 
timekeeping system.  I am currently working through the detailed workbook they 
have sent out.  Due to power and internet outages our meeting for the week of 
August 10th was cancelled. 

• Audit Process Follow-up items have been submitted to auditors, and we are awaiting 
the first draft.  The audit is expected to be presented to the Board in October. 

• IMRF Wage Reporting Employer Compliance Review We have concluded the audit 
and will be correcting the minor issue discovered during the report.   This wrap up 
process is estimated to be completed in the next four weeks. 

• Accounts Payable/ Payroll Fiscal Clerk Opening We have extended an offer and are 
working through the pre-employment checks.  Anticipated start date for this position 
is the last week of August. 
 

Training 
• Police Pension Training. I completed the Pension Plan Assumption and Pension Plan 

Funding Trainings as my required 16 hours of first year Police Pension Trustee 
Training.  To date, I have completed 6.5 out of the 16 required hours of Training. 
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TO: VILLAGE PRESIDENT & BOARD OF TRUSTEES  

FROM: SCOTT KOEPPEL, VILLAGE ADMINISTRATOR 

DATE: AUGUST 18, 2026 

 
The following information outlines the status of current projects, meetings, training, and other 
activities being handled by the department.  
 

1. PD remodel – Staff attended construction meetings and other meetings with the 
construction manager and architects.  

 
2. Communications Intern – Staff is drafting the job description and other materials for 

the planned intern with Waubonsee. 
 

3. Special JRB – Staff attended the special JRB meeting on August 13th.  
 

4. Economic Development –Staff met with current and potential businesses.  
 

5. Meeting with Auditors – Staff met with the Auditors. 
 

6. Social Media – Staff provided updates on social media to the public. 
 

7. FOIA Requests – Staff continues to work on various requests. A significant amount of 
time has been spent by staff and the Village Attorney on FOIA requests. 

 
8. PAC – Administration staff is working with the Attorney General’s Public Access 

Counselor because of FOIA and OMA review requests.  
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TO: VILLAGE PRESIDENT & BOARD OF TRUSTEES  

FROM: DANIELLE MARION, COMMUNITY DEVELOPMENT DIRECTOR 

DATE: AUGUST 12, 2026 

The following information outlines the status of current projects, meetings, training, and other 
activities being handled by the department.  
 
Meetings: 
EEI- I attended the weekly engineering meetings with Staff and EEI.  
Settlers Ridge Areas 5 & 6 – met with engineers to discuss the open space lots.  
Interviews – finished interviews for the part-time building inspector. 
Potential Development – met with to discuss a potential development. 
Potential Developer – met with an interested developer.  
Potential Developer – met with an interested developer. 
Preconstruction Meeting – attended the preconstruction meeting with the Kaneland School 
District.  
 
Tasks/Updates: 
Lennar – 48 New Home Permits have been issued so far this year. 
Settlers Ridge  – 12 New Home Permits have been issued so far this year. 
The Grove Area 1 – master plan reviews are completed. Model homes under review. 
Code updates – working on several text amendments. 
 
Planning & Zoning: 
Prepare agenda material for the Plan Commission meeting.  
Performed multiple plan reviews. 
Sited zoning violations. 
 
Building: 
Completed multiple plan reviews and building inspections. 
Issued multiple permits. 
Completed building code updates. 

Property Maintenance/Code Enforcement: 
Cited multiple property maintenance violations to include grass, weeds, garbage, trailers.   
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TO: VILLAGE PRESIDENT & BOARD OF TRUSTEES  

FROM: PAT ROLLINS, CHIEF OF POLICE 

DATE: AUGUST 14, 2026 
 

The following information outlines the status of current projects, meetings, training, and other 
activities being handled by the department.  
 
Conferences / Training / Seminars: 
 

• The Police Law Institute's August online training covers burglary, theft, and robbery. 
• The monthly defensive tactics training for August focuses on defensive counterstrikes 

 
 

Administrative: 
 

• On August 6, Deputy Chief Alcaraz, Administrative Officer Hanold, and SRO Thoele 
attended the Kaneland First Responders meeting. 

• Deputy Chief Alcaraz participated in the monthly statewide intelligence briefing on 
August 6.   

• Administrative Officer Hanold oversaw the Administrative Hearing meeting on August 
12.   

• 1st day of School for Kaneland.  Officers were present at Harter Middle School and John 
Shields during the drop-off and pick-up times. 

• Chief Rollins attended the Department Head meeting at the Village Executive Office on 
August 13. 

• A Special Meeting of the JRB was held on August 13; Deputy Chief Alcaraz and Chief 
Rollins attended the meeting.   
 
 

Directed Patrols and Crime Prevention Activity: 
 

• Officers patrol neighborhoods overnight, informing residents about open garage 
doors and offering to help secure their garages. 

• Officers have been issuing courtesy warnings to vehicles blocking the sidewalks. 
Repeat offenders may receive citations. 

 



 
 

• Speed Radar Pole Signs:  
Unit # 1 – not deployed during this time frame 
Unit # 2 – not deployed during this time frame 
 
 

Emergency Preparedness: 
 

• On August 11, the National Weather Service sent out a Tornado Warning alert that 
activated the Village’s Emergency Warning Sirens due to storms with tornadic 
activity occurring near Sugar Grove.  Wind Speed measured 97 mph at the Aurora 
Airport during this event. 

 
 

 
 

 
 
 



 
• The monthly audible test of the Emergency Warning Sirens occurred on August 4 

at 10:00 a.m. — All sirens are working correctly. 
 

 
 

• The weekly silent test of the Emergency Warning Sirens occurred on August 10 at 
8:10 a.m. — All sirens are working correctly.\ 
 

 
 

 
Police Building Construction Development Update: 
 

• On-site meetings are happening daily.  
• The PD Building Committee met at its bi-weekly owner/architect virtual meeting 

on August 13. 
• This last period has been slow, with various trades not working at the site. 
• HVAC ductwork in the evidence room, security concerns, and space needs of the 

room, as outlined in the change order approved by the Village Board, are being 
addressed with the various trades affected by relocating the ductwork.  

• Detention door frames were delivered and installed this past period. 



 

Change Orders: -  
• The Police Department Building team reviewed the change orders for the project and 

approved 13 of them since inception. In addition, there are a number of items on the 
list, with numbers yet to be finalized, and projections/estimates are included in the 
document. The Contingency Budget for the project was allocated at $325,000. 

• As of August 14, the Contingency Budget monies expended are $170,910, with a 
potential estimated cost of $123,311 in projected changes with estimated costs, leaving 
a balance in the fund of $30,779 for the remainder of the project. 
 



 



 
 
 



 

 
Upcoming Activities: 

• August 27, 2026, Groovin‘ in the Grove -Food Truck Friday (rescheduled from July) 
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TO: VILLAGE PRESIDENT & BOARD OF TRUSTEES  

FROM: BRAD MERKEL, PUBLIC WORKS DIRECTOR 

DATE: AUGUST 13, 2026 

 
The following information outlines the status of current projects, meetings, training, and other 
activities being handled by the department.  
 
 

Meetings: 
I attended the bi-weekly SGPD Project Meeting. 
I attended the Fox Metro lift station expansion project. 
I attended the IDOT Pre-con for the Wheeler and Dugan Rd resurfacing projects. 
I attended the Pre-con for Kaneland bus barn project. 
 
Public Works Projects: 
Fire Hydrant repainting project is complete. 
Wheeler Road resurfacing project. This project is scheduled to start August 26th.  
Merrill Road resurfacing project. This project is scheduled to start August 24th.  
Dugan Road resurfacing project. This project is scheduled to start August 26th.  
 
Public Works Daily Operations: 
Staff completed Village wide ROW mowing. 
Staff ground and restored 10 stumps from tree removals.  
Staff pothole patched village wide. 
Staff completed 203 Julie Locates from July 29th, 2026.  
Staff completed weekly Village faciality mowing. 
Staff have been cleaning up tree debris from recent storms. 
 



Initiative Time in 
Months

Estimated 
Cost 

 Actual 
Cost FY26-27 Departmental Measurable Objective Update

VB Discussion Target 
Date(s)

ADMINISTRATION DEPARTMENT 

1 Create and implement Internship Program - Hire Communications Intern
Work with Waubonsee Community College and Aurora University for 
internship opportunities with the Village. Hire a communications intern 
for summer 2026.

Communication with Waubonsee and drafting the job description

2 Complete Pedestrian/Bike Plan (Administration & Community Development)
Workin Coordination with CMAP and their consultants on a plan 
before ultimate approval by the Village Board

CMAP approved our request and staff is waiting for the next steps 
from CMAP

3 Draft a Strategic Plan with the Village Board 
Hold a planning session with the Village Board and the deliver a plan 
for approval at a later meeting

4 Work with the Aurora CVB on a Hotel Survey Staff engaged and are waiting on the consultant

1
Implement a new Timekeeping System 6 12,145$            Implementation of timekeeping system Village Wide Finance has weekly status updates with Andrew Technologies to detail 

out all payroll rules to be entered into the system.

2
Complete comprehensive fee review (Finance & Community Development) 8 Work with Community Development to complete a fee review of all 

building and zoning related fees.

3 Work to update BS&A to cost permits, utilize escrow,and invoices creation to 
utilize the software system to its potential (Finance & Community Development).

8 5,700$               Work with Community Development and BS&A to better utilize the 
software for permitting.  Have BS&A come set up software to accept 
permits online.

1 Complete comprehensive fee review (Finance& Community Development) 8 Work with Finance to complete a fee review of all building and zoning 
related fees.

2
Work to update BS&A to cost permits, utilize escrow,and invoices creation to 
utilize the software system to its potential (Finance & Community Development).

8 5,700$               Work with Finance and BS&A to better utilize the software for 
permitting.  Have BS&A come set up software to accept permits online.

3 Review the Village's Tree Regulation. 6 Present to the Board the current Tree Regulations and provide 
suggestions  on updates to them to include the types of permitted 
parkway trees. 

4
Update the Villages Bike/Pedestrian Plan

18 Complete a new Pedestrian/Bike Plan for the Village and present to 
the Board for approval

The Village has recieved a Travel Choice Pilot Grant for this project. 
More details to come.

TBD

5 Update the Village's Data Center Zoning Requirements. 6 Research updated regulations and present to the VB revisions to 
current Data Center Zoning Requirements. 

The Board discussed further at the July 7, 2026 meeting and directed 
staff to begin preparing the text amendment. 

September 

6 Update the Village's Sign Regulations to be compliant with the new U.S. Supremen 
Court Decisions. 

9 12,000$            Work with Villlage attorneys to update Sign Regulations. Working on getting quotes to do so

1 Oversee the day-to-day renovation and expansion of the Police Department 
facility.   Partner with members of the Village Professional Staff, the architect, the 
construction manager, and subcontractors during the length of the project.                                                                                           
Move into reonvated facility and establish operational systems. 

7 6,999,999$       Coordinate the construction process on a daily basis with check-ins, 
have bi-weekly meetings with the architects, and to coordiante the 
move from the temporary facility back to our police department.  

Bi-weekly meetings have been taking place with the Village's PD 
remodel/construction team and the architects.  

June 16, 2026 VB Tour of the 
Construction site before the VB 
meeting.  (5:30 p.m. tour)  Plus a 
presentation at the VB meeting by 
Cordogan Clark on the progress

2 To have the Sugar Grove Police Department apply for and receive State 
Accreditation through the Illinois Chiefs of Police initiative (ILEAP).

7 1,500$               Administrative Officer and Command Staff to finalize the Accreditation 
Process and be ready for a Mock Evaluation and Actual On-Site by the 
IL. Chiefs Accreditation Program by January 2027

The Administrative Officer has been working on building the 
accrediation files/electronically and placing proofs of compliance in the 
various chapters and requirements.  Once back in our newly 
remodeled facility, proofs for each standard will be updated where 
applicable as the building has changed.

Village of Sugar Grove Initiative Fiscal Year 2026-2027 - August 

FINANCE DEPARTMENT 

COMMUNITY DEVELOPMENT DEPARTMENT 

POLICE DEPARTMENT



Initiative Time in 
Months

Estimated 
Cost 

 Actual 
Cost FY26-27 Departmental Measurable Objective Update

VB Discussion Target 
Date(s)

Village of Sugar Grove Initiative Fiscal Year 2026-2027 - August 

3 Coordinate with all Village Departments to Update the Village's Emergency 
Operation Plan.

11 1,000$               To hold monthly meetings with each department coordinating the 
Emergency Operation Plan's modules for their respective units and 
update the plan.

Kick off Meeting to begin in July

4 Explore opportunities to incorporate citizen volunteers as partners with the Sugar 
Grove Police Department. Prepare a study, and if feasible, develop a prgram. 

9 1,000$               To Explore hosting a Citizens Police Academy and to enlist the alumni 
from the C.P.A. to become volunteers for the PD.

Initiiative for the fiscal year for the Deputy Chief of Police to handle 
and implement the program.

1 Dugan Road (STP) 6 479,650$          Resurfacing of Dugan Road entire Village limits August 26th start

2 IL Route 47 & Park Avenue Intersection Improvements 3 503,275$          Intersection improvements to eliminate traffic crossing IL 47 Project Complete

3 Wheeler Road Esker to 47 Resurfacing (STP) 6 400,575$          Resurfacing of Wheeler Road from Esker Drive to RT 47 August 26th start

4 Merril Road Resurfacing 6 684,865$          Resurfacing of Merrill Road from Wheatfield Ave to Bliss Road August 24th start

5 IL-47 Utilities Relocation 24 $2.5m Relocation of Water and Sewer on IL 47 Waiting for IDOT

6 Maple Street Watermain & Reconstruction Engineering and 
Construction

18 $2.5m Watermain, sidewalk, storm sewer and resurfacing of Maple Working with EEI August

7 New Bond Rd. Water Tower Engineering 18 200,000$          Repainting New Bond Storage Tank Working with EEI August

8 Well #9 maintence and treatment maintenance 12 250,000$          Well #9 will removed for service and softner media replaced Fall work October/November

Updated
Complete

PUBLIC WORKS DEPARTMENT 
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