
VILLAGE OF SUGAR GROVE 
BOARD REPORT 

TO: VILLAGE PRESIDENT & BOARD OF TRUSTEES 
FROM: BRAD MERKEL, DIRECTOR OF PUBLIC WORKS 
 
SUBJECT: RESOLUTION: PHASE II OF THE WELL #10 REHAB PROJECT 
AGENDA: DECEMBER 5, 2023, REGULAR BOARD MEETING   
DATE: NOVEMBER 20, 2023 
 

ISSUE 
Should the Village Board approve Phase II of the Well #10 Rehab Project. 
 
DISCUSSION 
At the October 3, 2023, Regular Board Meeting, the Village Board approved an 
agreement with Layne Christensen Company, Inc for Well #10 Pump Removal and 
Inspection.  The Pump Maintenance Proposal included equipment inspection and 
inspection report.  Attached for your review are the Well 10 Pump Inspection Report and 
Repair Recommendations, the Phase II Equipment Repair Proposal and Task Order 
detailing the description of work and associated costs. Phase II of the project includes 
pump replacement and motor installation, various pipe repairs, pump installation and 
performance testing for an estimated cost of $115,883.00. 

Staff recommends that the Village authorize Layne Christensen Company to complete 
Phase II of the Well #10 Rehab Project. 

The total cost of the Well #10 Rehab project is estimated at $175,883.00 which includes 
the Phase 1 removal and inspection cost of $60,000.00. 

 COST 

The estimated cost of the Phase II Well #10 rehab is $115,883.00. The total estimated 
cost of the removal, inspection, repairs and reinstallation is estimated at $175,883.00. 
FYE 2024 Account 51-71-7008 includes $313,000.00 for Well #9 repairs which was 
included in the Capital Improvement Plan.  With this recommended change, FYE 2024 
expenses will estimate at $175,883.00, pushing the $313,000 budgeted for Well #9 into 
FY2024-2025.  Completing the Well #10 repairs in FY2024 will push the Capital 
Improvement Plan repairs and rehabilitation from FY2030 to FY2034 
 
RECOMMENDATION 



The Village Board approves Resolution 20231205PW1 authorizing an agreement for 
Phase II of the Well #10 Rehab Project with Layne Christensen Company. 



 
 

 
 
 RESOLUTION NO.  20231205PW1  

 
VILLAGE OF SUGAR GROVE, KANE COUNTY, ILLINOIS 

 
RESOLUTION AUTHORIZING EXECUTION OF AN AGREEMENT WITH LAYNE 

CHRISTENSEN COMPANY, INC FOR PHASE II WELL #10 REHAB PROJECT. 
 
 WHEREAS, the Village of Sugar Grove Board of Trustees find that it is in the best interest 
of the Village to engage the services of Layne Christensen Company, Inc. to provide professional 
services to the Village of Sugar Grove, and to execute an agreement; 
 
 NOW, THEREFORE, BE IT RESOLVED by the President and Board of Trustees of the 
Village of Sugar Grove, Kane County, Illinois, as follows: 
 
That it is in the best interests of the Village of Sugar Grove to enter into an agreement between Layne 
Christensen Company, Inc. and the Village of Sugar Grove for the Phase II Well #10 Rehab Project. 
The Director of Public Works is hereby authorized to execute said agreement on behalf of the Village 
and to take such further actions as are necessary to fulfill the terms of said agreement. 
  
 Passed by the President and Board of Trustees of the Village of Sugar Grove, Kane County, 
Illinois, at a regular meeting thereof held on the  5th   day of  December 2023. 
 
   
 Jennifer Konen, President of the Board  
 of Trustees of the Village of Sugar Grove,  
 Kane County, Illinois 
 
    ATTEST:   
  Rachel Wortham, Deputy Clerk 
 Village of Sugar Grove  
 
 Aye Nay Absent Abstain 
Trustee Matthew Bonnie         
Trustee Sean Herron          
Trustee Heidi Lendi         
Trustee Michael Schomas         
Trustee Sean Michels         
Trustee James F. White         
President Jennifer Konen         
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