TOWN OF SOMERS

1. L ocation of Emergency Exits

2. Call to order

3. Members present

4. Pledge of Allegiance

5. Citizen Comments

6. Introduction of Director staff and shared vision discussion

7. Skate Park concerns

8. Authorization of Scheduled Payments

9 6:30 — Introduction of guests for joint meeting - members of the Board of Finance

aﬁd Board of Education

10. Shared vision overview

11. Discussion — opportunities for shared/common services
12. Expectations for upcoming CIP and budget processes
13. Citizen Comments

14, Adjournment
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