
Tentative BudgetTentative Budget
Fi l Y 2010/2011Fi l Y 2010/2011Fiscal Year 2010/2011Fiscal Year 2010/2011

Special Council Meeting Special Council Meeting 
June 3, 2010June 3, 2010June 3, 2010June 3, 2010



2010/11 Budget  - ALL FUNDS
SOURCES Preliminary 5/18 Tentative 6/3 CHANGE 
Beginning Balance $  15,650,349 $15,650,349 -0-
Revenues $  19,408,600 $19,517,100 $108,500
G t $ 38 723 300 $38 723 300 0Grant $  38,723,300 $38,723,300 -0-
Transfers In $       808,200 $     808,200 -0-
Debt Proceeds $    6,350,000 $  6,350,000 -0-
Other Source $ 2 637 745 $ 2 637 745 0Other Source $    2,637,745 $  2,637,745 -0-
Total Sources $  83,578,194 $ 83,686,694 $108,500

USESUSES
Operations $ 25,564,645 $25,994,145 $429,500
Transfers Out $      808,200 $ 808,200 -0-
Capital Improvements $ 47,231,200 $47,231,200 -0-p p , , , ,
Loans Payable $      117,300 $ 117,300 -0-
Debt Repayment $   1,422,000 $  1,422,000 -0-
Total Uses $ 75,143,345 $75,572,845 $429,500

ENDING BALANCE $   8,434,849 $ 8,113,849 $321,000



BUDGET CHANGES SINCE 5/18 COUNCIL MTGBUDGET CHANGES SINCE 5/18 COUNCIL MTGBUDGET CHANGES SINCE 5/18 COUNCIL MTGBUDGET CHANGES SINCE 5/18 COUNCIL MTG

SOURCES
 SECONDARY PROPERTY TAX CALCULATION SECONDARY PROPERTY TAX CALCULATION

USES
 INSURANCE “RUN-OUT”
 ESTIMATED SALARY CORRECTIONS ESTIMATED SALARY CORRECTIONS
 SOFTWARE
 RETIREE INSURANCE ESTIMATE



2010/11 Budget Sources and Uses2010/11 Budget Sources and Uses
By Fund GroupBy Fund GroupBy Fund GroupBy Fund Group

General Fund
Restricted 
Operations

Restricted 
Capital Debt Service  Water Total All Funds

SOURCES OF FUNDS
Beginning Balance $749,928 $1,911,800 $3,388,400 $1,057,200 $8,543,021 $15,650,349
Revenues $10,786,400 $3,616,000 $50,600 $595,200 $4,468,900 $19,517,100
Grants $493,400 $4,040,000 $22,554,900 $0 $11,635,000 $38,723,300
Transfer In $42,100 $384,200 $0 $381,900 $0 $808,200
Debt Service $0 $0 $6,350,000 $0 $0 $6,350,000
Loans In $0 $0 $0 $0 $0 $0
Other Sources $638,100 $599,300 $0 $60,000 $1,340,345 $2,637,745
TOTAL SOURCES $12,709,928 $10,551,300 $32,343,900 $2,094,300 $25,987,266 $83,686,694

USES
Operations $11,758,500 $6,246,400 $1,302,700 $0 $6,686,545 $25,994,145
Capital Improvements $0 $4,078,000 $30,307,700 $0 $12,845,500 $47,231,200p p $ $ , , $ , , $ $ , , $ , ,
Loans Out $117,300 $0 $0 $0 $0 $117,300
Debt Repayment $0 $0 $0 $1,174,200 $247,800 $1,422,000
Transfer Out $553,300 $124,200 $88,600 $0 $42,100 $808,200
TOTAL USES $12,429,100 $10,448,600 $31,699,000 $1,174,200 $19,821,945 $75,572,845

ENDING BALANCE $280,828 $102,700 $644,900 $920,100 $6,165,321 $8,113,849



BUDGET FOCAL POINTSBUDGET FOCAL POINTS
 Decrease in State Shared Revenues Decrease in State Shared Revenues –– primarily Income Taxprimarily Income Tax
 Local Sales Tax Local Sales Tax –– NO CHANGENO CHANGE
 Property Tax Levy/Rate Increase to Maximum AllowedProperty Tax Levy/Rate Increase to Maximum Allowed Property Tax Levy/Rate Increase to Maximum AllowedProperty Tax Levy/Rate Increase to Maximum Allowed
 Decreased Secondary Property Tax Levy/Rate Decreased Secondary Property Tax Levy/Rate 
 No NonNo Non--Profit Funding for Several EntitiesProfit Funding for Several Entities
 11stst Loan Payment on FY2009/10 Water LoanLoan Payment on FY2009/10 Water Loan 11 Loan Payment on FY2009/10 Water LoanLoan Payment on FY2009/10 Water Loan
 Limited Capital Projects not Funded by GrantsLimited Capital Projects not Funded by Grants
 $21.7M in Capital Projects t/b funded by Representative Kirkpatrick $21.7M in Capital Projects t/b funded by Representative Kirkpatrick 

grantsgrantsgrantsgrants
 No COLA or Performance PayNo COLA or Performance Pay
 No Layoffs or FurloughsNo Layoffs or Furloughs
 5 Day Workweek Restored5 Day Workweek Restored 5 Day Workweek Restored5 Day Workweek Restored
 Early Retirement Incentive ProgramEarly Retirement Incentive Program
 Insurance Premium Cost Share remains at 75% Town/25% Insurance Premium Cost Share remains at 75% Town/25% 

Employee/RetireeEmployee/RetireeEmployee/RetireeEmployee/Retiree
 No new positions/Continued “frozen” vacanciesNo new positions/Continued “frozen” vacancies
 No PTO BuybackNo PTO Buyback



WHAT’S NEXT…..WHAT’S NEXT…..
 JUNE 3JUNE 3

–– Adopt Tentative BudgetAdopt Tentative Budget
 JUNE 8 AND 15JUNE 8 AND 15

P bli N tiP bli N ti Fi l B d tFi l B d t–– Public Notice Public Notice –– Final BudgetFinal Budget
 JUNE 17JUNE 17

–– Truth in Taxation HearingTruth in Taxation HearingTruth in Taxation HearingTruth in Taxation Hearing
–– Public Hearing Public Hearing -- Primary Property Tax LevyPrimary Property Tax Levy
–– Public Hearing Public Hearing -- Secondary Property Tax LevySecondary Property Tax Levygg y p y yy p y y
–– Adopt Final BudgetAdopt Final Budget

 JULY 1JULY 1
–– Adopt Property Tax LeviesAdopt Property Tax Levies



QuestionsQuestions


