Town of Lake Lure

P. O Box 255 « Lake Lure NC 28746-0255 « 704/625.9983  FAYX 70478

Incorporated- 1927

MINUTES OF THE REGULAR MEETING OF THE LAKE TOWN
COUNCIL HELD TUESDAY, JULY 26, 1994, 7:30 P.M. AT THE LAKE
LURE COMMUNITY CENTER

PRESENT: Mayor Max E. Lehner
Mayor Pro-tem Bud Schichtel
Commissioner Bill Bush
Commissioner Bill Church
Commissioner Jack Donovan

Thomas M. Hord, Town Manager
Sam Karr, Finance Director
-J. Christopher Callahan. Town Attornev

ABSENT: N/A

CALL TO ORDER

Mayor Lehner called the meeting to order at approximately 7:30 p.m. Mayor
Lehner requested the Clerk to note thata full quorum was present.

ﬂ _ ~INVOCATION

Town Manager Hord gave the invocation.

APPROVAL OF MINUTES

Commissioner Bush moved, seconded by Commissioner Schichtel, to
approve the minutes of Tuesday, July 12, 1994 Regular Council Meeting, and the
minutes of Tuesday, June 28, 1994 as written with the following changes submitted:
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Change the wording on the minutes of June 28, 1994, page 10 from:

Mayor Lehner also stated that all Council membeérs who would like to
participate on this Committee would be added.

To read:

Mayer Lehner alse stated that all Council members who would like to
have input to contact a Committee member.

The vote of approval was unanimous.

PUBLIC HEARING CONCERNING PROPOSED AMENDMENTS TO

THE SUBDIVISION REGULATIONS OF LAKE LURE RELATIVE TO
ALTERNATIVE DRAINAGE METHODS, MAXIMUM SLOPE OF NEW
ROADS AND TO ELIMINATE ONE-WAY STREETS IN FUTURE
SUBDIVISIONS

Commissioner Donovan moved, seconded by Commissioner Church, to enter
into the public hearing to consider the proposed amendments to the Lake Lure
Subdivision Regulations. The vote of approval was unanimous.

Mary Lynne Ray, Deputy Zoning Administrator, reported on the proposed
amendments to the Lake Lure Subdivision Regulaﬁons Ms. Ray. said that the

proposed amendments would affect Section 801.  Streets and Roads of the

subdivision regulations. and if adopted, would accomplish the following:

* Indicate that with alternative drainage methods, it may.
be possible to grade streets to a width less than 32 feet.

* Allow a maximum slope of 15% rather than 12 % for subdivision
slopes with the possibility of an even greater slope if approved in
a special review by the Zoning and Planning Board.

* Eliminate one-way streets in future subdivisions due to
safety concerns.
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Mayor Lehner invited citizens who wanted to speak at the public hearing for
or against the proposed amendments to do so.

Russell Maze, resident of Lake Lure, addressed Council with questions
regarding the minimum width paving requirements.

Francis C. Proctor, resident of Lake Lure, expressed his concern of the
maximum slope of 15% rather than 12% for subdivisions slopes and how they might
affect heavy tanker trucks. on narrow paved roads.

With no further items of discussion within the public hearing, Commissioner
Bush moved, seconded by Commissioner Schichtel, to comé out of the public
hearing and re-enter the regular session of the meeting. The vote of approval was
unanimous.

After discussion among Town Council, Commissioner Bush moved, seconded
by Commissioner Schichtel, to approve the ordinance ‘amending Section 801
Streets and Roads of the Town's Lake Lure Subdivision Regulations as presented by
the Zoning and Planning Board. The vote of approval was unanimous. (Ordinance
attached).

Mayor Lehner recommended that a motion be made to ‘change the Street
Acceptance Policy from the 12% maximum slope to 15% to correspond with the
amended Zoning Ordinance.

Commissioner Bush moved, seconded by Commissioner Schichtel, to change
the wording of the Street Acceptance Policy to allow a maximum slope of 15%
rather than 12% for subdivision slope to correspond with the amended Zoning
Ordinance. The vote of approval was unanimous.

PUBLIC HEARING CONCERNING THE NEED FOR COMMERCIAL
STORAGE OF BOATS IN THE TOWN AND PROPOSED AMENDMENT
TO THE TOWN'S ZONING ORDINANCE RELATIVE TO EXCLUDING
MULTI-LEVEL RACK TYPE BOAT STORAGE FACILITIES
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Commissioner Donovan moved, seconded by Commissioner Church, to enter
the public hearing to consider the proposed amendments to the Lake Lure Zoning
Ordinance. The vote of approval was unanimous.

Mary Lynne Ray, Deputy ‘Zoning' Administrator, read aloud the following

proposed amendment to the ordinance that would affect Section 606. C-1 General
Commercial District. Ms. Ray said the last paragraph ‘of subsection (2) would be
amended to prohibit multi-level rack type boat storage

This ordinance specifically excludes those businesses requiring out51de
display of merchandise for sale or open storage of vehicles, motorized
j'equlpment wrecked vehicles, ineperable vehicles, discarded tires, auto
parts, and machmery and construction eqmpment, muln—levei rack type
boat storage facilities; businesses which sell, rent, or display. obscene
materials as defined in the Town's Code of Ordinances; tattoo parlors;
and manufacturing employing ten (10) or more persons.

Mayor Lehner invited citizens who wanted to speak at the public hearing for
or against the proposed amendments to do so.

Priscilla Doyle, resident of Lake Lure, commended the Lake Lure Zoning and
Planning Board for all their hard work. Ms. Doyle recommended to Council that
théy consider not only prohlbltmg the multi-level rack boat storage facilities in
commercial zone but also the commercial storage of boats within the Town limits ‘of
any kind. Ms. Doyle also stated that she believed that- boat storage units are not
necessarily attractive and that Lake Lure should not allow buildings to go up in Lake
Lure that would destroy the natural beauty of the Town.

Mayor Lehner stated that he would like to enter into the record that three
letters were received from individual citizens who could not attend this meeting
expressing their opinion on the proposed amendment. The letters received include:

1.  Dick Weaver, Buffalo Shoals Road, Lake Lure.
2. Ed Dittmer, Captain U.S. Navy, Tryon Bay, Lake Lure.
3.  Derek]. Slep, Pres. of Sound Choice, Storm Ridge Rd, Lake Lure.

(Letters attached).
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Alan P. Moore, owner ot the Dam Marina in Lake Lure, requested that
Council allow boat storage in a controlled buffer zone. Mr. Moore said that some
residents do not have enough space in their driveways for boat storage and that the
Town needed to cater to their needs since the Town owns the lake.

With no further items of discussion within the public hearing, Commissioner
Bush moved, seconded by Commissioner. Schichtel, to come out of the public
hearing and re-enter the regular session of the meeting. The vote of approval was
unanimous.

After discussion among Town Council, Commissioner Bush moved, seconded
by Commissioner Schichtel, to approve the-ordinance amending Section 606, C-1
General Commercial District of the Town's Lake Lure Zoning Ordinance - as
recommended by the Lake Lure Planning and Zoning Board with the exception of
deleting the words multi-level rack type from the proposed amendment and to read
as "boat storage facilities”. The vote of approval was' unanimous, (Ordinance
attached).

Conimissione_r Bush expressed his concerns that ordinances be enforced
fairly, equitably, and unwavering.

Town Attorney Callahan suggested that Council or Town staff submit a list of
places in violation to him for review and/or enforcement of the ordinances.

AUDIENCE OF CITIZENS

No persons signed up to speak under audience of citizens.

CONSIDER ADOPTION OF
PERSONNEL, CLASSIFICATION, AND COMPENSATION

Town Manager Hord recommended that Council adopt the draft of the
personnel, classification and compensation policy.
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| Commissioner Schichtel moved, seconded by Commissioner Bush, to
adopt the draft Personnel, Classification and Compensation Policy as written
including the following resolution:

PERSONNEL POLICY FOR THE TOWN OF LAKE LURE

WHEREAS, the Mayor and Council of the Town of Lake Lure recognize
the importance of its municipal employees in meeting the service needs of Town
residents; and

WHEREAS, it is the desire of the Mayor and Council to maintain a
municipal work force composed of qualified, competent, dedicated employees;
and

WHEREAS, the Mayor and Council recognize the neces‘sity of equitable
rates of pay and reasonable conditions of _empl'oym'ent' in the riaintenance of stch
a work force; and

WHEREAS, it is the desire of the Mayor and Council to establish a
system of personnel administration that will assure equity of compensation and
fair and reasonable emﬁloyee treatment;

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE
TOWN OF LAKE LURE that the following rules and regulations shall govern
the appointment, classification, salary, promotion, demotion, dismissal, and
employment conditions of thé emplovees of the Town of Lake Lure. North
Carolina, replacing where appropriate the existing articles and sections -on
personnel, pay plans, class specifications and benefits.

Adopted the 26th day of July 1994, Effective the 1st day of July, 1994.

The vote of approval was unanimous.
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OTHER OLD BUSINESS

Town Manager Hord gave an up-to-date report on the following items of old
business as requested by Commissioner Bush.

L. Status of the Gazebo/Pavilion -- Completed the first phase of
putting on the roof and shingles. The next Phase is the Carpentry.

2. Boat Trailers - There has been a reduction in the number of boats
left over-night in the parking lot in front of the Commumty
Center.

3.  Street Signs -- Waiting on the Communication Center (911)
to send a copy of a resolution currently bemg drafted for
street name signs and a numbermg system throughout the
County. Mr. Hord stated the reason for waiting the draft
of the street sign policy for Lake Lure was to try to make
the Town's policy uniform with the Enbanced 911 System.

4.  Police Radio System -- Another vendor (Motorola) has been
contacted and Dan Zimmel has agreed to work with the new vendor
on what problems needed to be resolved.

APPROVAL FOR THE POLICE DEPARTMENT TO PARTICIPATE IN
EXCESS PROPERTY FROM DOD UNDER SECTION 1208 OF THE
NATIONAL DEFEN SE AUTHORIZATION ACT

Town Manager Hord recommended that Council approve a plan for the Lake
Lure Police Department to participate in an excess property dispersal program
administered by the Department of Defense. Mr. Hord stated that Councﬂ must
authorize the Police Department to be able to participate and agree to use any
property received.

Commissioner Donovan moved, seconded by Commissioner Bush, -to
authorize the Lake Lure Police Department to obtain excess property in accordance
with the appropnate instructions and directives furnished by the North Carolina Law
Enforcement Support Services, the State of North Carolina Law, and the Depart-
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ment of Defense and that the Town of Lake Lure and the Lake Lure Police
Department will ensure that any property received under the provisions of Section
1208 of the Defense Authorization Act will be properly operated, secured, ard
maintained. The vote of approval was unanimous.

PROPOSAL FOR A FUND RAISER FOR THE FLOOD
VICTIMS IN GEORGIA

Rodney Hayes, Recreation Supervisor, requested that the Town of Lake
Lure donate the’ ‘proceeds from the Town Beach for one day, Friday, August 5,
1994 to flood victims in Georgia. All proceeds from adult and child admissions,
tubes, paddle boats and other beach revenues for that day would be donated.

Mr. Hayes stated that all lifeguards and clerks have agreed to work this
particilar day free of charge. ‘Mr. Hayes' wﬂl contract all the local shops to see if
they would like to donate items to be given away as door prizes. There will be
drawings for door prizes every hour. -Tickets will be sold for the drawmgs at a cost
of $1.00 each (proceeds donated).

Mr. Hayes said that Lynn Davis with the American Red Cross has agreed to
schedule a special blood drive in Lake Lure August'5, 1994 from 11:00 am. until
4:00 p.m. in conjunction with this fund raiser.

Mr. Hayes stated that the funds would be turned over to the Red Cross.

Council commended Rodney Hayes for his hard work in organizing this fund
raiser to help the flood victims in Georgia.

Commissioner Bush moved, seconded by Commissioner Church, to
approve the request submitted by Rodney Hayes and to match all funds collected
by the Town employees as the Town’s contribution to the relief program. The
vote of approval was unanimous.

APPROVE CONTRACTS/AGREEMENTS FOR FIRE
DEPARTMENTS SERVING LAKE LURE
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Town Manager Hord presented Council with copies of the ‘proposed confracts
between the Town and four Volunteer Fire Departments (Lake Lure VFD, Fairfield
Mountain's VFD, Bill's Creek VFD, and Chimney Rock VFD) that serve the Town
of Lake Lure.

Commissioner Donovan moved, seconded by Commissioner Schichtel to
approve the two proposed contracts as written. The vote of approval was
unanimous. (Contracts attached).

LAKE ADVISORY BOARD APPOINTMENTS

ll

Commissioner Schichtel moved, seconded by Commissioner Church, to
reappoint Bob Washburn, Dick Weaver, and Ross Worden to'the Lake ‘Adwvisory
Committe¢ and change the expiration terms from Aprﬂ 1994 to December 1996.
Also change the expiration terms for Jack Powell, Mary Ann Dotson, and Dick
Beeson from April 1995 to December 1995. The vote of approval was unanimous.

APPOINT INTERIM TOWN MANAGER

Mayor Lehner recommended that Council -appoint Paul Wilson as interim
Town Manager.

Commissioner Schichtel moved, --_secondéd. by Commissioner Church, to
appomt Paul Wilson as intérim Town Manager. The vote of approval ‘was
unanimous.

OTHER NEW BUSINESS

Mayor Lehner read aloud a letter from Rev. Alan M. Stegall requestmg
permission for the Chimney Rock Baptist Church and Green River Baptist
Association to sponsor a. commumty wide gospel singing beginning at
apprommately 7:00 p.m. lasting -until appromately 9:00 p.m. at the Lakeside
Chapel during the evening of Friday, July 29, 1994.
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Commissioner Bush moved, seconded by Commissioner Church, to approve
the request - by the Chjmney Rock Baptist Church and  Green River Baptist
Association to hold a gospel singing at the Lakeside’ Chapel during the evening of
July 29. The vote of approval was unanimous.

STAFF REPORTS

Finance Director Sam Karr gave an up-to-date report on the Town's financial
status.

Town Manager Hord publicly recognized Sam Karr for his good work.

Mr. Hord expressed his apprec1at10n to Council, Town Attorney, Staff, and
Citizens for their support during the past three years.

COUNCIL COMMENTS

Mayor Lehner announced a final farewell party for Tom Hord which will be
held at Jimmey's on Thursday, July 29, 1994, 6:15 p.m. and all are invited to come.

With no further items of discussion, Commissioner Bush moved, seconded by
Commissioner Donovan, 0 adjoum the Council meeting at approximately 9:00 p.m.
The vote of approval was unanimous.

ATTEST:

Mary A. Flddk! GMC/AAE
Town Clerk”




AN ORDINANCE AMENDING THE SUBDIVISION REGULATIONS
OF THE TOWN OF LAKE LURE, NORTH CAROLINA

WHEREAS, the Town of Lake Lure Zoning and Planning Board, upon
evaluation of the Subdivision Regulations, has recommended
amendments regarding subdivision street standards;

AND WHEREAS, the Town Council of Lake Lure, after due notice,
conducted a public hearing on the 26th day of July, 1994, upon the
gquestion of amending the Subdivision Regulations in this respect;

AND WHEREAS, the Town Council deems it in the best interest of
the health, safety, and welfare of the Town to enact certain
amendments considered at such hearing;

NOW THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN
OF LAKE LURE, NORTH CAROLINA MEETING IN REGULAR SESSION AND WITH A
MAJORITY OF COUNCILMEN VOTING IN THE AFFIRMATIVE:

SECTION ONE: To amend Article VIII of the Subdivision
Regulations of the Town of Lake Lure by deleting in its entirety
Section 801, Streets and Roads and placing in its stead the

following:

Section 801, Streets and Roads.

All lots to be platted shall have access to a street, and all
proposed streets shall be installed or financially guaranteed as
provided in subsection 603.1, and in accordance with the
requirements below, prior to final plat approval.

Within any subdivision, no private drive, as defined in this
ordinance, shall be allowed to provide access to more than one (1)
lot. All streets shall be designated as either public or private
on both the preliminary and final plats. If streets are designated
as private, the developer shall submit a written statement with the
preliminary plat specifying plans for ownership and maintenance of
said streets., In addition, said statement shall appear on the
original of the final plat in such a manner that it will be legible
on any copies made therefrom. If streets are designated as public,
the town may by resolution, in accordance with Section 606, accept
said streets for ownership and maintenance. If requested by the
developer and at the option of the Town Council, streets may be
accepted by the town for ownership and maintenance in stages as
planned by the developer in order to save undue expense to the
developer as well as the town. In no case will the streets be
accepted for ownership and maintenance by the town until the
following minimum standards have been met or financially guaranteed
as provided in subsection 603.1. All streets designated to be
privately owned and maintained shall also meet the following
minimum standards:

(1) Forty-five (45) foot street right-of-way.

(2) All grading and ditching will be done to meet town
specifications.

(3) All drainage pipe to be installed at the expense of the
developer. The pipe size to be determined by the town,
but in no case will anything less than fifteen (15) inch
pipe be permitted.

(4) The amount of right-of-way to be graded may vary
depending on the drainage method selected by the
developer. For standard double-ditch drainage, it will
be necessary to clear a minimum of 32 feet from ditch to
ditch. When alternative drainage methods are used (i.e.



curb & gutter, drainage to one side of the road, inverted
Crown road, etg) grading of less than 32 feet may bhe
possible. See attached illustrations.

(5) curb ang gutter will pe optional, but the town would
encourage that it pe installed. Total cost of curbp and
gutter to be paid by the developer.

(6) The shoulders of the street must be seeded by the
developer to prevent erosion within thirty (30) days from
the date of paving.

(7)  Paving must be twenty (20) feet in width.

{8) Street Paving to consist ©f a six (6) inch compacted
Stone base and two (2) inch 1-2 bituminocus plant mix.

(9) The total cost of paving will be paid by the developer,
The paving may be arranged by the developer with the
contractor being approved by the town, or, should the
developer request, paving may be arranged by the town.

{(10) The grade of the roagd should not exceed 15 percent
travelway and ditches. Roads may exceed a 1§ percent
grade only on special review of the Zoning and Planning

Board. Wwhere possible, to avoid environmentai impact,
yet commensurate with safety, the road should be

(11) At the option of the Town Council, the streets may be

funds to the town for such Paving as part of the
improvements guarantee in accordance with subsection

SECTION TWO: The 2Zoning Administrator shall make all the
necessary corrections and additions to the Subdivision Requlations

SO as to implement the pProvisions of this ordinance and shai:
henceforth enforce the regulations as hereby amendeq.
BECTION THREE: This ordinance shall be effective upon its

adoption.
Adopted the 26th day of July, 1994.

Town Clerk 7

D AS TO :
[ W

94-7-26

/ Mayor J




AN ORDINANCE AMENDING THE ZONING ORDINANCE
CF THE TOWN OF LAKE LURE

WHEREAS, the Town of Lake Lure Zoning and Planning Board, upon
evaluation of the Zoning Ordinance in regard to commercial boat
storage facilities, has recommended additional restrictions;

AND WHEREAS, the Town Council of the Town of Lake Lure, after
due notice, conducted a public hearing on the 26th day of July,
1994 upon the question of amending the Zoning Ordinance in certain
respects;

AND WHEREAS, the Town Council deems it in the best interest of
the health, safety, and welfare of the Town to enact certain
amendments considered at such hearing;

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN OF LAKE LURE, NORTH
CAROLINA MEETING IN REGULAR SESSION AND WITH A MAJORITY OF
COUNCILMEN VOTING IN THE AFFIRMATIVE:

SECTION ONE: To amend Section 606, General Commercial
District of the Town of Lake Lure Zoning Ordinance by deleting the

last paragraph of that section and placing in its stead the
following:

This ordinance specifically excludes those businesses
requiring outside display of merchandise for sale or open
storage of vehicles, motorized eguipment, wrecked
vehicles, inoperable vehicles, discarded tires, auto
parts, and machinery and construction eguipment; boat
storage facilities; businesses which sell, rent, or
display obscene materials as defined in the Town’s Code
of Ordinances; tattoo parlors; and manufacturing
employing ten (10} or more persons.

SECTION TWO: The Zoning Administrator shall make all the
necessary corrections and additions to the Zoning Ordinance so as
to implement the provisions of this ordinance and shall henceforth
enforce the ordinance as hereby amended.

SECTION THREE: This ordinance shall be effective upon its

adoption.

84-07-26
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MEMORANDUM

TO:  Mayor Max E. Lehner
Mayor Pro-tem Bud Schichtel
Commissioner Bill Bush
Commissioner Bill Church
Commissioner Jack Donovan

FROM: Tom Hord, Town ManagEO%;!/L

DATE: July 15, 1994

SUBJECT: Contracts/Agreements for Fire Departments Serving Lake Lure

Attached for your review and comment are two agreements or Contracts
between the Town and our four fire departments. The first contract is for the
1ake Lure Volunteer Fire Department. You may note it is the longer of the two
and in much more detail. I have tried to include all the requirements, limitations
and safeguards you have discussed in various meetings.

The second contract is to be signed by the Fairfield Mountain’s Volunteer
Fire Department, Bill’s Creek Volunteer Fire Department and Chimney Rock
Volunteer Fire Department. This contract is very similar to the ones in the past,
with only minor changes or additions.

I recommend that you review these contracts and note any changes that
need to be made in the next few days so that final documents can be available
for your approval at your next regular meeting on July 26, 1994.

TMH/at

Attachments/2



NORTH CAROLINA )
RUTHERFORD COUNTY )
TOWN OF LAKE LURE ) AGREEMENT

THIS AGREEMENT, made and entered into as of the Ist day of July, 1954, by and between
the TOWN OF LAKE LURE, hereinafter referred to as the Town, and the LAKE LURE VOLUNTEER
FIRE DEPARTMENT, INC., hereinafter referred to as the Fire Department;

WITNESSETH:

WHEREAS, North Carolina General Statute 160A-20.1 provides that Municipalities may provide

for fire protection in a fire protection district by contracting with any incorporated nonprofit volunteer
Or community fire department; and

WHEREAS, the Fire Department is a nonprofit corporation organized to furnish fire protection
to the citizens of its district; and

WHEREAS, the Town and the Fire Department desire to enter into this agreement for the Fire
Department to furnish fire protection for and within the District;

NOW, THEREFORE, in consideration of the premises and of other good and valuahle
considerations, the parties hereto contract and agree as foliows:

1 Town of Lake Lure agrees that it will allocate funds, each fiscaj year, estimated on ihe
needs projected in a budget estimate submitted by the Fire Department to the Town Manager and &
recommendation for funds submitted by the Town Manager to the Town Council for furnishing fire
protection within the Town limits.

2. The funds shall be allocated to the Fire Department within the fiscal year as agreed to
by the Fire Department and the Town Manager. Funds shall not exceed the amount budgeted by the
Town Council in the particular fiscal year for fire protection within the Town.

3. The Fire Department shall furnish adequate fire protection within the Town and shail
provide the necessary equipment, personnel, water, and al things necessary for furnishing adequate fire
protection. The services shall be in accordance with minimum standards set forth by the Rutherford
County Fire Marshall and the North Carolina Insurance Services Office. The Fire Department shall
~rovide workmen’s compensation insurance coverage applicabie to all Fire Department personnel,
regardless of status, at least to the extent required bylaw. The Fire Department sha}l furnish said fire
protection without charge to all persons and property located in the Town limits in an efficient and
workmanlike manner. Upon the failure of the Fire Department to meet the standards set forth herein,
no further funds shall be spent by the Town on behalf of said Fire Department until said minimum
standards are re-established. The Fire Department shall discharge its obligations in a timely manner.

4, All funds spent for the Fire Department by the Town shall be used exclusively to provide
fire protection within the Town of Lake Lure except as may be otherwise provided by Town Council
* ‘oroved mutual aid agreements. Purchasing and payments will be administered by Lake Lure Finance
Director based on approved purchase orders or comparable documentation provided by Fire Department.

5. The Town may inspect all the books and records of the Fire Department at any time.
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The Fire Department shall further provide such additional information as the Town may reasonably
request from time to time. The Fire Department agrees that it will supply such records, information
or verification relating to expenditures of the funds or the operations of the Fire Department as may
reasonably be requested by the Town. The Fire Department shall maintain a written accounting system
which provides adequate documentation of all of its receipts and disbursements including those related
to the funds subject to this agreement.

6. The Fire Department shall have available an audit report performed annually by a
certified public accountant of all its funds, and as soon as such auditor’s report becomes available to
the Fir¢ Department, a copy shall be submitted to the Town Manager.

7. In the event the Fire Department fails to continue to render fire protection, no further
funds shall be paid by the Town on behalf of the Fire Department, even though previously budged by
the Town.

8. In the event of dissolution of the Fire Department, the Fire Department agrees that it will
convey all of its assets, subject to any liens against said property, to the Town or to another 50 (c) 3y
non-profit corporation approved by Town Council.

9. The Fire Department shall use the funds subject to this agreement in accordance with the
annual Budget of the funds which is approved and adopted by the Town Council, which is incorporated
automnatically herein by reference each year. No change or alteration in the amount of the total Budget
may be made without the express approval of the Town Council. The Budget detail may be amended
with the approval of the Town Manager, within the funds made available by this zgreement.

i0. The Fire Department will maintain its current rating or better with the North Carolina
Insurance Services Office as well as its present nonprofit corporation status pursuant to Chapter 554
of the North Carolina General Statutes and/or Section 501 (c) (3) of the Internai Revenue Code. The
Fire Department shall continuously comply with all applicable laws, ordinances and regulations. The
bylaws of the Fire Department shall have reasonable provisions enabling citizens of the District to
participate in the affairs of the Fire Department.

t1. The Department, its officers, and members shall, through the signing of this document,
by an authorized party or agent, indemnify, hold harmless and defend the Town and its agents and
employees from all suits and actions, including attorney’s fees and all costs of litigation and judgement
of every name and description brought against the Town as a result of loss, damage, or injury to person
Or property.

12. The Town will lease to the department, for the term of the agreement, the building
located in the city limits of the Town of Lake Lure which is more particularly located in the Northwest
corner of the intersection of Charlotte Drive and U.S. Highway 64-74 for the sum of one dollar.

13. The department agrees to maintain insurance for its property and all vehicles and
equipment leased from the Town to its full insurable value including required liability insurance.

14.  The Town agrees to maintain fire, extended coverage, and vandalism and malicious



mischief insurance on the building.
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15, The department shall be responsible for all water, electricity, and any other utility and
operational expenses incurred at the premises and in the operation of the Fire Department. The
department also shall be responsible for general maintenance of the building and grounds. The Town
shall be responsible for improvements to the structure itself which shall hereafter become necessary.

16.  The Town shall also lease to the department for the sum of one doilar each, the brush
truck, tanker, and pumper owned by the Town.

17. The department agrees fo furnish to the Town an accounting of all its fire-fighting calls,
other emergency services, training, and other similar activities relating to its fire-fighting operations
from time to time as requested by the Town Manager.

18.  Itis agreed that the Lake Lure Volunteer Fire Department Board of Directors will consist
of the following type of persons:

(a) Two (2) fire-fighters as selected by the
membership;

(b) One (1) Lake Lure Volunteer Fire Department
Chief;

(c) One (1) Lake Lure Town Council representative
as selected by Town Council;

(d) One (1) Lake Lure Town Administrator (Finance Director):

(e) One (1) Chamber of Commerce Member as selected by Chamber
of Commerce;

(f) One (1) citizen of Lake Lure not associated
with any of the above and selected by Town
Council.

19. Town owned fire trucks will be govemned by the following:
(a) Only for training as approved by Lake Lure Volunteer

Fire Department Board (no personal use);

(b)  All uses shall be logged on appropriate forms including
destination(s), purpose of the trip, and mileage.

20.  Use of firehouse and adjoining property will be governed by the following:

(a) The firehouse and adjoining property will be used for
activities associated with training of persennei,
maintenance of equipment and property, and preparation for
fighting fires;

(b)  Any other use of the firehouse or adjoining property
must be approved in advance by the Lake Lure Volunteer
Fire Department Board;

21.  This Agreement may not be transferred or assigned by the Fire Department without the

wriften consent of the Town.
22, This Agreement shall become effective as of July 1, 1994, and subject to the continued



legal existence of the District shall continue throughout the 1994-95 fiscal year in accordance with the
innual budget adopted by the Town Council for providing fire protection within the Town of Lake Lure
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and to the extent of funds appropriated to continue this agreement.

23.  This agreement shall terminate on June 30, 1995, and the leased vehicles, premises, and
equipment, (unless a subsequent written agreement and lease establishes otherwise), will thereafier
immediately be returned to the Town in as good condition as before with reasonable wear and tear.

In witness thereof, the Town has caused these presents fo be signed in its name by its Mayor
and attested by its Clerk, by authority of its Town Council and the department, has caused these
presents to be signed in its name by its President, and attested by its Secretary, by authority of its board
of directors, this the ____dayof , 1994,

Lake Lure Volunteer Town of Lake Lure
Fire Department

by: by:
President Mayor

ATTEST: ATTEST:

Secretary, LLVFD ‘Town Clerk



NORTH CAROLINA )
RUTHERFORD COUNTY ) AGREEMENT
TOWN OF LAXE LURE )

THIS AGREEMENT, made and entered into as of the 1st day
of July, 1994, by and between the TOWN OF LAKE LURE, hereinafter
referred to as the Town, and the VOLUNTEER FIRE
DEPARTMENT, INC., hereinafter referred to as tho Fire Department;

WITNESSETH:

WHEREAS, North Carolina General Statute 160A-20,1
provides that Municipalities may provide for fire protection in a
fire protection district by contracting with any incorporated
nonprofit volunteer or community fire department; ang

WHEREAS, the Fire Department is a nenproflit corporation
organized to furnish fire protection to the citlzens of its
district; and

WHEREAS, the Town and the Fire Department desire to enter
into this agreement for the Fire Department to furnish fire
protection for and within the District;

NOW, THEREFORE, in consideration of the premises and of
other good and valuable considerations, the parties hereto contract
ind agree as follows:

1. Town of Lake Lure agrees that it will provide a
portion of the funds, each fiscal year, estimated on the needs
projected in a budget estimate submitted by the Fire Department to
the Town Manager and a recommendation for funds submitted by the
Town Manager to the Town Council for furnishing fire protection
with the Town.

2. The funds shall be paid to the Fire Department
within the fiscal year as agreed to by the Fire Department and the
Town Manager. Payments shall not exceed the amount budgeted by the
Town Council in the particular fiscal year for fire protection
within the Town.

3. The Fire Department shall furnish adeguate fire
protection within the Town and shall provide the necessary
equipment, personnel, water, and all things necessary for
furnishing adequate fire protection in the Town. The services
shall be in accordance with minimum standards set forth by the
Rutherford County Fire Marshall and the North Carolina Insurance
Services Office. The Fire Department shall provide workmen's
compensation insurance coverage applicable to all Fire Department
personnel, regardless of status, at least to the extent reguired by
law. The Fire Department shall furnish said fire protection
'ithout charge to all persons and property located in the Town
~imits in an efficient and workmanlike manner. Upon the failure of
the Fire Department to meet the standards set forth herein, no
further funds shall be paid by the Town to said Fire Department
until said minimum standards are re-established. The Fire
Department shall discharge its obligations in a timely manner.

4. All funds paid to the Fire Department by tThe Town
shall be used exclusively to provide fire protaection within the
Town of Lake Lure.

5, The Town may inspect all the books and records of
the Fire Department at any time. The Fire Department shall further
provide such additional information as the Town may reasonably
request from time to time. The Fire Department agrees that it will

ipply such records, information or verification relating to
expenditures of the funds or the operations of the Fire Department
as may reascnably be requested by the Town. The Fire Department
shall maintain a written accounting system which provides adeguate
documentation of all of its receipts and disbursements including
those related to the funds subject to this agreement.
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6. The Fire Department shall have available an audit
report performed annually by a certified public accountant of all
its funds, and as soon as such auditor’s report becomes available
to the Fire Department, a copy shall be submitted to the Town
Manager.

7. In the event the Fire Departiment fails toc continue
to render fire protection, no further funds shall be paid by the
Town to the Fire Department, even though previcusly budgeted by the
Town.

8. The Fire Department shall use the funds subject to
this agreement in accordance with the annual Budget of the funds
which is approved and adopted by the Town Council, which 1is
incorporated automatically herein by reference each vyear. No
change or alteration in the amount of money budgeted by the Town
may be made without the express approval of the Town Council. The
Budget detail may be amended with the approval of the Town Manag:ar,
within the funds made available by this agreement.

9. The Fire Department will maintain its current rating
or better with the North Carolina Insurance Services Office as well
as its present nonprofit corporation status pursuant to Chapter 55A
>f the North Carolina General Statutes and/or Section 501 (¢} {3}

of +the Internal Revenue Code. The Fire Department shall
continuousiy comply with all applicable laws, ordinances and
regulations. The bylaws of the Fire Department shall have

reasonable provisions enabling citizens of the Town to participate
in the affairs of the Fire Department.

1¢. This Agreement shall become effective as of July 1,
1994, and subject to the continued legal existence of the
Department shall continue from fiscal year to fiscal year 1in
accordance with the annual Budget adopted by the Town Council for
providing fire protection within the Town limits and to the extent
of funds appropriated to continue this agreement.

11. This Agreement may not be transferred or assigned by
the Fire Department without the written consent of the Town.

IN TESTIMONY WHERECF, the Town has caused tails
instrument to be executed by the Mayor and Town Council and
attested by the Town Clerk, and the Fire Department has caused this
instrument to be signed in i1ts name by its President, attested by
its Secretary, and its corporate seal hereto affixed, all by
authorization of its Board of Directors duly given, this the
day of , 1994, but effective as of July 1, 19%4.

TOWN OF LAKE LURE
FIRE DEPARTMENT CONTRACT

By
Mayor
ATTEST:
Town Clerk
(Seal)
VED
By :
President

ATTEST:

Secretary
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Mr. Thomas Hord '

Town Manager 9 Kay 1994 Ck}ﬁQLkﬂdl. .3
Box 255 5—~/ /

Lake Lure, NC 28746 [ 94

Dear Tom,

It has recently come to my attention during a visit this past weekend to Lake
Lure that the Lake Lure town council andfor zoning board are presently
considering allowing the building of boat storage facilities within the town
limits. I understand specifically that one of the first locations being
considered for the building of such a facility is in the small cove at the head
of main Tryon Bay channel adjacent to the new Jimmie's Tavern and Restaurant,
within clear sight of the permanent home my wife and I are building on Tryon Bay
main channel.

Let me in this letter register my strongest opposition to this proposal. 1 am
categorically opposed to the erection of unsightly commercial facilities,
especially one of thisnature, in the midst of a residential area along beautiful
Lake Lure. I suspect as well that this is mereély a foot-in-the-door to an

~“éventual~boat landing and/or commercial marina at this location.

I question_the need for any such curr2gE_?EEfggggg“jggi1jjg;gg_}ﬁg;g_gfgﬁglgsggy
several marinas-and boat 1andings om thié 1ake available for thosé Town residents
who do not have a boathouse to store or land a boat. I am probably one of the
FTew town taxpayers who do not yet have a boathouse or access to one and I see no
need for a commercial boat storage facility. I especially see no need to provide
additional commercial eyesores on the lake so that non-residents (i.e. non

faxpayers) can be convenienced amd thereby significantly lower property vaiues
for those town taxpayers i the vicinity of Such Structures. ' -

After 30 years as a naval officer, 1 along with my wife Kay sought out a
retirement location in western North Carolina near her childhood home. We love
the combination of mountains and water and desired the scenic beauty, friendly
people, favorabie weather, and peaceful quiet that we thought Lake Lure offered.
We have made a commitment to Lake Lure and are building a permanent year round
home near the head of the main channel of Tryon Bay. We chose Lake Lure aftfer
looking at the sorry situation at Lake Norman among others that have been
commercially exploited and overpopulated with non-resident day users that has
resulted in numerous incidents of high speed boating accidents and even several
deaths involving drunken and irresponsibie boat drivers with no commitment to the
Take community. I fervently hope that our town leaders have the foresight to not
let this fate happen to Lake Lure by openly encouraging and making fion-resident
use more convenient. Approval of commercial boat storage structures lake
“§s a furthér Step in that direction and should be categorically turned down.

I request that a copy of this Tetter be distributed to town council and zoning
board members. My wife and 1 are eagerly anticipating our retirement soon to
Lake Lure and contributing to helping make Lake Lure a beautiful and peaceful
place to 1ive. Please send us a note to let us know the town's decision on this

perplexing proposal. Thanks.
Captain%
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Tom Hord -- Town Manager e D@Q. F-
g%v.n gi»](_ a2l§">% e \wjduéf @'Wcz\»m
Lake Lure, NC 28746 &
Dear Tom,

Hello my name is Derek Slep and | own a waterfront lot on Storm Ridge
Road. | paid $131,500 for this lot with 100 ft. of waterfront on this .38 acre
tract. It is situated between David and Peggy Dahl {from whom | purchased
the land) and Dr. Jack Bonner’s property. Meredith Terrell is my across the
street neighbor.

I'live in Charlotte where | own a business producing and distributing software
for the Karaoke “sing a long” markets here in the U.S. and Europe. I have
been fortunate in my success and have been looking throughout North
Carolina for a place to build a second home. After much searching, Lake Lure
was where | wanted to come on week-ends, holidays and summer vacations
away from the hustle of my business and Charlotte. What captivated me
about the Lake? Without a doubt, the natural beauty and ecology of the place
first intrigued me. Secondly, the tight control the Town of Lake Lure has on
the iake in regard to boat traffic, engine size, noise contro! and jet skis
reinforced my decision to invest in Rutherford County and Lake Lure.

After buying the lot in December of 1992 | subscribed to the Lake Lure
Monthly Newsietter to monitor any major changes that might affect the beauty
and livability of the Lake. I do not consider myself to be a political activist nor
have | ever written to anyone in government before. However, | wanted to go
“on record” with you and the rest of the Council with this letter as time does
not permit me to attend your Tuesday meetings the first of each month.

As you may be aware, Lake Norman and Lake Wylie are two large lakes
outside Charlotte. These lakes have undergone rapid development and
growth surges the last decade. Shoreline deveiopment, coupled with several
marinas opening and uncontrolled boat permitting has rendered these two
lakes undesirable. In fact on holidays such as the Fourth of July, they now
predict a certain number of boating fatalities much the same way the NC
Highway Patrol predicts automobile fatalities during the same holiday period.



It should be apparent why | would rather drive the two hours from Charlotte to
Lake Lure, than the fifteen minutes to Lake Wylie. The peace, beauty and
small town atmosphere of Lake Lure are its greatest assets and make the
drive worthwhile.

Lake Lure today is reminiscent of lakes Norman and Wylie 30 years ago with
its week-ender cabins, low vehicle traffic and very little boat congestion. 1
know the growth of the Lake Lure area is inevitable and | cannot stop it as the
word gets out about what & beautiful area it is. While not against growth, | am
for controlled growth. Remember at all times while the area population wilf
grow, the Lake will never get any larger than it already is. Twenty-seven

miles of shoreline is it.

Being the town manager is much like running a business | am sure. You look
for ways to increase revenues while holding down expenses. Limiting boat
traffic and marina size while monitoring boating permits for trailered boats will
keep the lake beautiful, safe and peacefully quiet. This in turn will make the
property values increase because the lake use is limited. People will have to
pay more for lake lots and existing homes. The increase in value of all lake
properties can be assessed and taxed. Using myself as an example, | will not
be building a $50,000 cabin on a $131,500 lot. Because of the land price |
plan on building a $250,000+ home. My current assessed tax vailue on the
property is $150,000. After completion of the house you will have a total
property value of over $400,000 on which to tax me.

It is clear to see that it would take an awful lot of boat permits to equal my tax
bill. Please examine the type and size of residential construction on the lake
the last few years. Did you notice the larger, more upscale type of housing?
You are looking at the future of Lake | ure! It has the potentialto be a
community that respects ecological preservation mixed with nice homes. The
cycle is very simple. Limit the boats, which in turn preserves the beauty and
uniqueness of the lake, which in turn increases the value of the properties in
which the tax bases are elevated. Boating permits raise nickels and dimes
while increased property values raise dollars. | would be more than willing to
pay for your trip to our local lakes for you to observe first hand the noise and
congestion of short sighted boat regulation.

“Those who do not fearn from history are condemned to repeat it,” is a
classic quotation that would fit the main points of this letter. Lake Lure is
going to grow -- that is a given. However, what it grows into is your job.



it would be tragic if in 20 years they are predicting how many people will be
killed Memorial Day on your lake. Also, those members on the Council that
have a commercial financial interest on the Lake should be watched closely
as to what their motives may be. 1f | owned a restaurant or marina on Lake
Lure | would love to see increased boat traffic, but at whose expense?
Should a commercial property owner profit at the cost of all residential
owners who make up the majority of the tax base? Lake Lure’s atiraction is
the lake itself. Ruin it and you ruin the area.

| appreciate you taking time to read my letter and feel free to share it on
Tuesday’s meeting. | believe my opinions are shared by many property
owners who are concerned for the ecological protection and preservation of
one of the most beautiful places on earth.

Sincerely,

Dok }. Ve

Derek J. Slep
President
Sound Choice



