January 3, 2019

Call to Order
Chairman Jim Walters called to order the January 3, 2019 meeting of the Parks & Recreation Board at

1:30 p.m. at the Lake Lure Town Hall.

Roll Call

Board Members present:

Jim Walters, Chairman
Maureen Bay

Ed Dittmer

Bill Massey

Dale Minick

Larry Czajkoski

Jessica Hough, Seated Alternate

Town Council Members present:
Kevin Cooley, Mayor

Bob Cameron, Commissioner

John Kilby, Commissioner

Stephen M. Webber, Commissioner
John Moore, Commissioner

Other Members Present:

Shannon Baldwin, Town Manager

Melodie Potter, Town Parks and Recreation Supervisor
Laura Krejci, Town Communication Specialist

Absent:
Martyn Watts

APPROVAL OF AGENDA AND MEETING MINUTES
The Agenda for the January 3, 2019 meeting was reviewed. Mr. Massey made a motion to approve
the Agenda as presented. Mr. Dittmer seconded and all were in favor.




The Minutes of the December 6, 2018 meeting were reviewed. Mr. Minick made a motion to approve
the Minutes as presented. Mr. Massey seconded and all were in favor

JOINT MEETING WITH TOWN COUNCIL — NEW PARKS AND RECREATION DIRECTOR POSITION
DISCUSSION AND REVIEW

The Board held a joint workshop meeting with Town Council in regards to the new Parks and
Recreation Director Position.

a) Review Comprehensive Plan Vision Statement

Mayor Cooley read the Town’s Vision Statement. Mr. Czajkoski stated that he feels that PRB does a
good job fulfilling this mission.

b) Review Short List of Town Facilities

The Town Council and PRB reviewed the list of Town Facilities. Mr. Czajkoski pointed out that Buffalo
Creek Park and Weed Patch Mountain Trail are not primarily used for tourists but are also used by tax
payers and voters.

c) Review List of Recreation Facilities

The Town Council and PRB reviewed the list of Recreation Facilities. Commissioner Webber pointed out
that the Lake Lure Flowering Bridge and Luremont Properties should also be listed with Recreation
Facilities.

d) Discuss Management of Recreation Facilities

Mayor Cooley pointed out that the recreation facilities are operated and maintained by town staff,
volunteers, or private entities with oversight by the Town. Mr. Czajkoski stated that parks and
recreation assets are complex and deserve a dedicated resource, which is why the PRB applauded the
idea of a new Parks and Recreation Director position. He stated that in terms of leadership and
management he sees the need for someone who understands the operation and management of the
parks, trails, and land based recreational facilities and felt it would be best served as a separate
position from one also overseeing lake events.

e) Coordinator Versus Director: Why One or the Other?

Mr. Czajkoski conducted a presentation on the TOLL Parks & Recreation Director Positon and its
importance to the Town to benefit the citizenry and the TOLL. (Presentation attached) He stated that
the PRB feels strongly that tangible skills are needed for the Parks & Recreation Director position in
order to maintain the existing parks and recreation assets, develop and grow additional parks and
recreation assets, develop and grow outdoor recreation opportunities and economic impact
opportunities by maximizing town parks and recreation assets, cultivate partnerships and collaborate
with external organizations. Mr. Czajkoski noted that the PRB is not asking for more money than what
was already approved by Council. He submitted that the parks and recreation assets are as essential as
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any other town assets and should be treated as such, noting that they will provide opportunities for
the Town year-round.

Mayor Cooley stated that the Town needs leadership, management and a full-time focus beyond the
volunteer leadership that the PRB provides the Town. Commissioner Webber mentioned that there is a
lot of press going around for the Town parks which will help to bring in visitors each year. Mr. Czajkoski
added that if the Town could get someone to reach out to those groups, such as Conserving Carolina, it
would help to create economic impact, noting that town parks enhance property values. Mr. Dittmer
pointed out that a lot of the visitors to the Town do not come to use the lake, but come to use the
hiking trails, adding that the PRB feels a Parks and Recreation Director position is necessary. Mayor
Cooley explained that the Town Manager recommended adding a full-time coordinator position to help
with both parks and recreation and lake operations and to put this position under the Lake Operations
Director. This position would also co-work with the PRB to combine the functionality of the lake and
land based assets. He noted that Lake Lure is a small town with extraordinary assets and facilities with
limitations on what can legitimately be done well, stating that the Town must manage the critical
infrastructure needs first. Town Council and the PRB ensued in further discussion on this matter.

Commissioner Webber felt that the position description was sufficient enough for what is needed for
parks and recreation and felt that the biggest issue the PRB has is that the position is only 75% Parks
and Recreation. Mr. Czajkoski pointed out that the Parks and Recreation Coordinator position
description did not entail everything that the original description for the Parks and Recreation Director
position did and stated he was not in favor of the coordinator job description as presented as he did
not see it as an active leadership role, noting that the business aspect was not incorporated into the
coordinator position. Mr. Baldwin mentioned that the presented position description was not a
derivative of the previous director position description. He noted that the 75% Parks and Recreation,
25% Lake Operations, was just an expression of what he expects the person in this position to give in
order to assist in both departments.

Mayor Pro Tem John Moore stated that the coordinator position helps to accomplish having a backup
for the Lake Operations Director as there is currently no backup for that position. He pointed out that
this position would be an addition to help manage parks and recreation that is currently not in place
now. Mayor Cooley explained that linking the two positions together would help them learn off of one
another, stating that the focus will be mainly towards parks and recreation.

Mr. Czajkoski felt that there are things in the position description that needs revised and the Mr.
Baldwin agreed. He requested that the PRB be involved with updating the position description. Mr.
Baldwin asked that all board members review the position description and provide him with any
suggestions in order to help him revise the position description. Commissioner Cameron suggested
that the Town Council, Mayor, and Town Manager get together every couple of months to review the
person in this position to oversee that things are being done as expected. Mr. Baldwin suggested that
this meeting be to discuss progress and goals. Commissioner Cameron suggested the PRB create a list
milestones, priorities, and dates for this position and provide it to the Town Manager and Town
Council. Commissioner Webber suggested that either the Lake Operations Director or the Parks and
Recreation Coordinator attend the Lake Advisory Board and PRB meetings each month. Mr. Czajkoski
stated that the PRB will need to hold a workshop to discuss milestones. Mr. Baldwin mentioned that
the PRB may want to wait until this position is filled until a work plan is discussed. Mr. Massey felt that
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we are moving in the right direction and this would be a great step forward in our Town. Mr. Minick
pointed out that Communications Specialist Laura Krejci would be helping with the management and
coordination of events which would help the person in this new position.

PARK PRESENTATION AND DISCUSSION

Buffalo Creek Park — Larry Czajkoski

Mr. Czajkoski began by thanking Mrs. Laura Krejci and Mrs. Melodie Potter for their immediate
assistance during the storms for getting signs up showing closing of the park. The park was closed for a
total of ten days due to storms. Mr. Czajkoski updated the Board on the TrafX counter and application
which was purchased just short of five years ago. The contract is up in 60 days. It is $500 to renew for
five years. The Town Manager is good with the renewal. Mr. Czajkoski felt that he could get
Conserving Carolina to split the cost.

MOTION - Mr. Massey made a motion to approve renewing the software maintenance for the TrafX
counter application software for a five year period with expenditure up fo $500. The Motion was
seconded by Mr. Czajkoski and all were in favor.

Mr. Czajkoski mentioned that Chimney Rock State Park is sharing the information on Buffalo Creek Park
on the Eagle Rock Kiosk. Mr. Czajkoski stated that he and State Park Ranger Katie Scheip are working
to share information regarding both parks on both kiosks at Buffalo Creek Park and Eagle Rock Trail
Head.

Dittmer-Watts — Mr. Ed Dittmer

Mr. Dittmer reported that there was damage to the park with an estimated 20 trees down. The largest
was across the Dogwood Trail. He thanked Mrs. Potter and her staff for their work in cutting trees up
and moving them. Mr. Dittmer stated that he and his family spent a holiday out there cleaning up as
well. There was discussion regarding the large tree on Dogwood Trail and the possibility of rerouting
the trail around the tree. Mr. Dittmer stated there were still no counters on the trail. Mr. Dittmer
discussed with Mrs. Potter about the parking area that she repaired by the trail head. He thanked her
and there was further discussion regarding how to avoid a reoccurrence. They will both look at this
further for a solution.

Flowering Bridge — Mr. Bill Massey
Mr. Massey stated that the white lights are still up and the Flowering Bridge looks beautiful. They're in
the process of removing all Christmas decorations.

Lake Lure Municipal Golf Course — Mr. Dale Minick

Mr. Minick reported that December was an interesting month. He also remarked that the storm left
him with many downed trees on #5, #2 and the bank of tee of #1. The membership promotion brought
in 134 members. 20% of those were in the area code of 28746. Crews have been unable to cut the
greens due to the weather.

Morse Park — Mrs. Melodie Potter
Mrs. Potter stated that there was no new news.




Parks and Recreation Supervisor — Mrs. Melodie Potter

Ms. Potter mentioned that the Polar Plunge brought in almost 150 Plungers and around 650 people.
Mrs. Potter mentioned she was waiting on the sign for Buffalo Creek Park. Mr. Czajkoski described the
double sided sign. It should be in within two weeks.

Recognition of Guests and Their Discussion Topics — Mr. Jim Walters
Chairman Walters thanked guests for attending. No one from the public requested to speak during this
time.

Re-Election of Chairman and Vice Chairman of Lake Lure Parks & Recreation

A Motion was made by Mr. Czajkoski to elect Jim Walters as Chairman and Ed Dittmer as Vice
Chairman of the Lake Lure Parks & Recreation. The motion was seconded by Mr. Minick and all were
in favor.

Council Liaison Report — Commissioner Stephen Webber
Commissioner Webber asked about the Flowering Bridge sign. Mr. Massey stated that he is getting
with Mrs. Potter on where to place the sign.

Commissioner Webber asked Mr. Minick how many of the 134 members brought in from the
membership drive were new. Mr. Minick stated there were roughly 100 new members. He stated that
he believes they got some of these from the Rutherford Country Club due to its closing.

Adjournment
Mr. Minick made a motion to adjourn the meeting at 4:03 pm. Mr. Massey seconded and the motion

and all were in favor

Minutes were transcribed by Kat Canant, LLPD Admin Assistant
The next regular meeting of the Parks & Recreation Board meeting will be February 7, 2019 at 1:30 pm.

ATTEST: \[\ |
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Ed Dittmer, Vice Chairman
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