lake lure town center master plan

Town Center Master Plan
Presentation to Town Council

August 14, 2012
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TIMELINE

Interviews

TCMP SC
4.17.12

Recommendations &

Research & Analysis

Plan

Implementation
Strategies

TCMP SC

Development | 15.3.12

Refinements
& Adoption

NCDOT
7.31.12

P&Z
6.19.12

Town
Council

TeMpsc  8:14.12
5.3.12

Workshop & Community
Drop-In—5.31.12



CONCEPT PLAN &
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ing entrance to Lake Lure and CRSP

e A welcom
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* A welcoming entrance to Lake Lure and CRSP



e Mixture of uses

e Equally appealing
for visitors and
residents
(anchors), meets
needs

e Avibrant
destination:
recreation,
shopping, dining,
cultural activities,
etc.

e Supports range of
lifestyle choices




e Architectural and streetscape features
e Variety to add interest
* Repetition to ensure cohesiveness
 Style to reinforce character and sense of
place



* Scenic views
protected by open
space

* Important vistas
terminated by
landmarks framed
by architecture,
trees and public
spaces

e Natural assets

* Protected, impacts
mitigated

* Importance
elevated
importance
through sensitive
integration into
built environment




* Inviting, well-organized public realm
e Formal and informal
e Range of activities




e A strong visual and
physical
connection to the
beach




* Connectivity
* improves circulation
e aids orientation
* |ncreases visibility
and access

Safe network
e Supports
development
Intuitive, easily
navigated
Alleys, arcades
located/designed add
sense of discovery
e Ample, and well-
managed parking
supply

e events, weekends,

seasonal
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BEACH BOARDWALK MULTI-USE PARKING

PATH

e Balanced, multi-modal network
Walkable
Bike-friendly

Accessible by boat (temporary/hourly boat parking)
Vehicular

e Gives priority to pedestrians and bicyclists




EXISTING ARCADE
BUILDING

&' 7.5 11’ 11° 7.5 8’ g’

ARCADE PARALLEL PARALLEL
PARKING PARKING

e Balanced, multi-modal network
* Walkable
* Bike-friendly

* Accessible by boat (temporary/hourly boat parking)
e Vehicular

e Gives priority to pedestrians and bicyclists




12 15 11"
MULTI-USE  BIO-SWALE
PATH

Balanced, multi-modal network
* Walkable
* Bike-friendly

* Accessible by boat (temporary/hourly boat parking)
e Vehicular

e Gives priority to pedestrians and bicyclists
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US 64/74A on new
alignment

Limited access facility
e Safety
* Minimize or mitigate
potential impacts to
Town Center

Improvements to be
phased

All transportation
facilities are
conceptual, subject
to engineering
studies

Multi-modal
Combination of state
and local roads (not
all state-maintained)




PRELIMINARY

RECOMMENDATIONS

FYXAMP
ON ENLARGED 5



RECOMMENDATIONS

 Adopt the Concept Plan & Guiding Principles
e Complete the Town Center Master Plan
 Market Study
* Branding & Branding Strategy
* Concept Plan Update
* Vision Book (Compilation)
e Conduct Preliminary Engineering Studies
e Coordinate with NCDOT
e Communicate, and Coordinate with Others (CRSP, TDA,
Village of CR, property owners, business owners, etc.)
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bookend to beach - restaurant
with deck overlook

local street conversion with
some diagonal parking,

B

re-work hotel drop-off

small conference center 'bd.ardwalk connection -

- beach to park

gateway to village
center - Main Street

—small performance venue
—small retail vendors

'naintaln historic
_open space form

village civic use

gateway to village
center - Main Street

existing home to
remain

potential
schoolsite

BUSINESS CTR - 1



re-work hotel
entrance/drop-off

gateway to village
center.- Main Street

small conference center’

retail

existing home to
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remain

bookend to beach - restaurant
with deck overlook

- local street conversion with
some diagonal parking

’
small retaurant

terraced park - weekend
movies/events

- ' - boardwalk connection -
- beach to park

— small plaza with performance area

-infill existing greens with uses to
better reinforce main street

—gateway tovillage
~ center - Main Street

potential
school site/residential

BUSINESS CTR - 2



LAND USE | STUDY AREA



PLAN | BUSINESS CTR
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