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PRIORITY

CODE FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FUTURE TOTAL

0 0 0 0 0 0 0

Sub-Total:  Commission 0 0 0 0 0 0 0

35,000 0 0 0 0 0 35,000

35,000 0 0 0 0 0 35,000

45,000 45,000 45,000 45,000 45,000 45,000 270,000

5,600 5,600 0 0 0 0 11,200

3,800 3,800 3,800 3,800 0 0 15,200

54,400 54,400 48,800 48,800 45,000 45,000 296,400

35,000 0 0 0 0 0 35,000

FINANCED 24,000 24,000 24,000 24,000 180,000 276,000

12,000 0 0 0 0 0 12,000

0 150,000 0 0 0 0 150,000

0 0 50,000 0 0 0 50,000

0 0 0 0 50,000 450,000 500,000

0 0 0 0 0 200,000 200,000

47,000 174,000 74,000 24,000 74,000 830,000 1,223,000

185,000 185,000 185,000 185,000 185,000 185,000 1,110,000

     Speed Limit Signs 12,000

80,000 0 0 0 0 0 80,000

     Trailer-Mini Ex 5,500 5,500

0 90,900 90,900 90,900 90,900 1,545,300 1,908,900

45,000 0 0 0 0 0 45,000

327,500 275,900 275,900 275,900 275,900 1,730,300 3,149,400

     Police Vehicle Replacement

413  Administration

Sub-Total:  Administration

     HVAC System Replacement

GENERAL FUND CAPTIAL EXPENDITURES

SUMMARY ALL DEPARTMENTS

PROJECT DESCRIPTION

411  Commission

431  Police

     Radio Replacement

     Mobile Data Terminals

Sub-Total:  Police

Sub-Total:  Public Works

451  Public Works

     Ladder Truck

     Refurbish Fire Boat

     Vehicle Replacement - Tahoe

     Truck Replacement - 03

     Local Street Paving

     Truck Replacement - 88

     Public Works Facility

434  Fire
     SCBA Apparatus Replacement

Sub-Total:  Fire

     Fire Department Expansion

     Utility Terrain Vehicle

     Vehicle Replacement - Pumper



PRIORITY

CODE FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FUTURE TOTAL

0 0 0 0 0 0 0

0 0 0 0 0 0 0

15,000 0 0 0 0 0 15,000

15,000 0 0 0 0 0 15,000

165,000 0 0 0 0 0 165,000

40,000 0 0 0 0 0 40,000

32,000 0 0 0 0 0 32,000

237,000 0 0 0 0 0 237,000

40,000 0 0 0 0 0 40,000

0 22,000 22,000 176,000 220,000

     Small Area Rec Plan #2 10,000

6,500 6,500

      Barge ?/Finance

     Campground GRANT

FINANCED 103,000 103,000 103,000 103,000 1,300,000 1,712,000

0 0 50,000 0 0 0 50,000
0 0 150,000 0 0 0 150,000

56,500 103,000 303,000 125,000 125,000 1,476,000 2,178,500

20,000 0 0 0 0 0 20,000
0 0 0 0 0 0

20,000 0 0 0 0 0 20,000

Sub-Total:  Community Devel.

493  Community Development

Sub-Total:  Economic Devel.

Duck Cove Properties-Demolition

615  Beach and Marina
     Main Beach House Repairs

Sub-Total:  Beach and Marina

     Truck Replacement - 2000

     Street Light Replacement

     Vehicle Replacement - 03

613  Parks, Recreation & Lake

    Ext. Office Renovation 

Sub-Total:  Parks & Recreation

     BCP Trailhead Parking Lot

     Small Beach House Restrooms

     Landscaping Morse Park

     Lake Operations Boathouse

     Marina and Boardwalk

    Website Update/App Devp.

472  Sanitation

Sub-Total:  Sanitation

492  Economic Development

GENERAL FUND CAPITAL EXPENDITURES

PROJECT DESCRIPTION



PRIORITY

CODE FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FUTURE TOTAL

10 5,000 5,000 5,000 5,000 0 0 20,000

19 11,500 5,000 0 0 0 0 16,500

20 20,000 0 0 0 0 0 20,000

C 0 5,000 0 0 0 0 5,000
C 0 36,660 36,660 36,660 36,660 36,660 183,300

36,500 51,660 41,660 41,660 36,660 36,660 244,800

828,900 658,960 743,360 515,360 556,560 4,117,960 7,399,100

33,600 0 0 0 0 0 33,600

0 0 0 0 0 0 0

453,400 407,900 607,900 136,000 315,900 3,210,300 5,131,400

321,900 246,060 135,460 379,360 240,660 907,660 2,231,100

10,000 5,000 0 0 0 0 15,000

818,900 658,960 743,360 515,360 556,560 4,117,960 7,411,100

750,900 511,960 675,360 430,400 130,900 334,000 2,833,520

68,000 68,000 68,000 68,000 68,000 68,000 408,000

0 79,000 0 16,960 357,660 3,535,960 3,989,580

0 0 0 0 0 180,000 180,000

0 0 0 0 0 0 0

818,900 658,960 743,360 515,360 556,560 4,117,960 7,411,100TOTAL

Equipment

Hardware/Software

TOTAL

Other

Operating Revenues-General

Operating Revenues-Powell Bill

Debt/Financing

Grant

Revenue Classifications

GENERAL FUND TOTALS

Expenditure Classifications
Planning/Design/Engineering

Land

Construction

     Clubhouse Remodel

     Creekbank Erosion

     Clubhouse Front Porch Repair

617  Golf
     Cart Path Repair

     Equipment Replacement

Sub-Total:  Golf

GENERAL FUND CAPITAL EXPENDITURES

PROJECT DESCRIPTION



































































































































PRIORITY 

CODE FY 19-20 FY 20-21 FY 21-22 FY 22-23 FUTURE TOTAL

1 75,000$        -$                   -$                   -$                   -$                   75,000$        

3 -$                   -$                   -$                   18,200$        -$                   18,200$        

C -$                   155,000$      200,000$      355,000$      

TOTALS 75,000$        155,000$      200,000$      18,200$        -$                   448,200$      

-$                   20,000$        10,000$        30,000$        

-$                   -$                   -$                   -$                   -$                   -$                   

75,000$        135,000$      190,000$      18,200$        418,200$      

-$                   -$                   -$                   -$                   -$                   -$                   

-$                   -$                   -$                   -$                   -$                   -$                   

TOTALS 75,000$        155,000$      200,000$      18,200$        -$                   448,200$      

75,000$        155,000$      20,000$        18,200$        -$                   268,200$      

-$                   -$                   -$                   -$                   -$                   -$                   

-$                   -$                   -$                   -$                   -$                   -$                   

-$                   -$                   -$                   -$                   -$                   -$                   

-$                   -$                   -$                   -$                   -$                   -$                   

TOTALS 75,000$        155,000$      20,000$        18,200$        -$                   268,200$      

713000 - WATER

SUMMARY

The Lake Lure Water Department protects and enhances the health and economic stability of the community through the 

provision of clean drinking water.  The Department is committed to ensuring that all customers have a safe and reliable 

source of clean drinking water, while striving to offer a high level of customer service.  

PROJECT DESCRIPTION

Firefly Cove Well System

Water Tank Maintenance

Water Line Replacement

Other

Expenditure Classifications

Planning/Design/Engineering

Land

Construction

Equipment

Hardware/Software

Revenue Classifications

Operating Revenues - Water

Operating Funds - Other

Debt/Financing

Grant





















PRIORITY 

CODE FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FUTURE TOTAL

1 10,000$         -$                   -$                   -$                   -$                   -$                   10,000$        

2 300,000$       -$                   -$                   -$                   -$                   -$                   300,000$      

3 50,000$         50,000$        -$                   -$                   -$                   -$                   100,000$      

Penstock Rebuild -$                    -$                   -$                   -$                   50,000$        -$                   50,000$        

Emergency Shutdown-Generato 4 25,000$         25,000$        -$                   -$                   -$                   -$                   50,000$        

Ceiling Repair -$                    30,000$        -$                   -$                   -$                   -$                   30,000$        

Automate Trash Gate -$                    -$                   30,000$        -$                   -$                   -$                   30,000$        

Automate Taintor Gates -$                    -$                   150,000$      -$                   -$                   -$                   150,000$      

-$                    -$                   10,000$        -$                   -$                   -$                   10,000$        

-$                    10,000$        -$                   -$                   -$                   -$                   10,000$        

Stream Gauges 5 25,000$         50,000$        25,000$        -$                   -$                   -$                   100,000$      

Lake Level System 6 10,000$         -$                   -$                   -$                   -$                   -$                   10,000$        

SCADA System -$                    -$                   -$                   50,000$        -$                   -$                   50,000$        

Dredge Tailrace 7 10,000$         -$                   -$                   -$                   -$                   -$                   10,000$        

Replace Runners/Impellors -$                    -$                   -$                   200,000$      400,000$      -$                   600,000$      

Update OMI Manual -$                    50,000$        50,000$        -$                   -$                   -$                   100,000$      

Install Meters -$                    -$                   10,000$        -$                   -$                   -$                   10,000$        

C -$                    60,000$        -$                   -$                   -$                   -$                   60,000$        

C -$                    30,000$        20,000$        -$                   -$                   -$                   50,000$        

C -$                    30,000$        -$                   -$                   -$                   -$                   30,000$        

C -$                    50,000$        -$                   -$                   -$                   -$                   50,000$        

D -$                    -$                   90,000$        -$                   -$                   -$                   90,000$        

D -$                    30,000$        -$                   125,000$      -$                   -$                   155,000$      

D -$                    -$                   -$                   90,000$        -$                   -$                   90,000$        

TOTALS 430,000$       415,000$      385,000$      465,000$      450,000$      -$                   2,145,000$   

Rebuild Staircase-PRL Building

Beautification

720000 - ELECTRIC OPERATIONS

CAPITAL SUMMARY

The Town of Lake Lure's Hydroelectric Department is responsible for the Dam Hydroelectric System and the wastewater system.  The 

primary responsibility in managing the hydroelectric system is to maximize electricity generation while controlling the level of the lake.  

PROJECT DESCRIPTION

Replace Bearings-Small Generat

Penstock Repairs

Lighting-Taintor Gates

Turbine Water Seal

Tainter Gate Hoist Cover

Head Gate Hoist Replacement

Structural Supports-Power House

Lighting-Powerhouse

Install Fans

Storage/Mezzanine



-$                    50,000$        50,000$        50,000$        -$                   -$                   150,000$      

-$                    -$                   -$                   -$                   -$                   -$                   -$                   

430,000$       365,000$      335,000$      415,000$      450,000$      -$                   1,995,000$   

-$                    -$                   -$                   -$                   -$                   -$                   -$                   

-$                    -$                   -$                   -$                   -$                   -$                   -$                   

TOTALS 430,000$       415,000$      385,000$      465,000$      450,000$      -$                   2,145,000$   

-$                   -$                   -$                   -$                   

-$                    -$                   -$                   -$                   -$                   -$                   -$                   

-$                   

-$                    -$                   -$                   -$                   -$                   -$                   -$                   

-$                    -$                   -$                   -$                   -$                   -$                   -$                   

TOTALS -$                    -$                   -$                   -$                   -$                   -$                   -$                   

Other

Expenditure Classifications

Planning/Design/Engineering

Land

Construction

Equipment

Hardware/Software

Revenue Classifications

Operating Revenues - General

Operating Funds - Powell Bill

Debt/Financing

Grant


































