RESOLUTION NO. 12-446

BE IT RESOLVED by the City Council of the City of Decatur, Alabama that the
Mayor is authorized on behalf of the City to accept the attached revised proposal of
Gresham Smith and Partners regarding the Spring Avenue Project (ALDO'T Project No.
STPOA-9215(003) Additional Lanes).

Adopted this 17th day of December 2012
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GRESHAM
SMITH AND
PARTNERS

December 6, 2012

Mayor Don Kyle
City of Decatur

PO Box 488
Decatur, AL 35602

Subject: Proposal for Updating Plans (Revised)
ALDOT Project No. STPOA-9215(003)
Additional Lanes on Spring Avenue
From Day Road to Cedar Lake Road
Decatur, AL
Morgan County
GS&P Project No. 25008.01

Dear Mayor Kyle:

As requested by the City Engineer, Mark Petersohn, we have updated our original proposal
dated April 23, 2012 for updating the plans for the Spring Avenue Widening project to
provide the required clear zone adjacent to the roadway. The clear zone, as defined by the
American Association of State Highway and Transportation Officials (AASHTO), is the
unobstructed, traversable area provided adjacent to the roadway for the recovery of errant
vehicles. ALDOT has advised that the clear zone must be contained within the acquired
right of way or a permanent easement so that the City can ensure that the clear zone is
maintained free of hazards. Gresham, Smith and Partners (GS&P) will make necessary
revisions to the plans and right of way (ROW) acquisition documents described below.

Scope of Services
Gresham, Smith and Partners (GS&P) will revise and update the plans as follows:

1. Update plans to 2013 ALDOT standards — This includes general plan updates such
as updating Standard Drawings and Special Project Details, updating pay items,
updating ALDOT Traffic Control Plan Notes and traffic control Special Project Details.

2. As previously discussed, the typical section for the project will be revised to use 4:1
ditch front slopes and fill slopes. Changing from 3:1 slopes to 4:1 slopes will allow
the minimum clear zone distance to be achieved closer to the roadway and reduce
the amount of additional right of way and/or easements that must be acquired. Plan
revisions required are:

a. Revise typical sections

b. Revise cross sections

c. Revise ditch and drainage structure locations in the plan sheets, drainage
plan sheets and drainage sections — Since the ditches and toe of slope will
move away from the roadway some, any drainage structures such as inlets
and pipes will need to be adjusted to tie to the new ditch or toe of slope
location.

d. Revise acquired right of way, easements and construction limits in plans
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e. Revise drainage quantities

f. Revise earthwork volumes
Update plans based on changes that have occurred along the corridor since the
project was originally surveyed such as adding new roadway signs, adding brick
subdivision and school signs, adding irrigation and lighting and showing the
disposition of these features (remove, retain, etc.). GS&P staff conducted a detailed
field review of the project recently and identified all of these features that need to be
updated in the plans. At this time, we do not anticipate that additional field survey
work will be required. It additional field survey is needed, GS&P will submit a
separate proposal to the City for this work.
Traffic signalization:

a. Add traffic signal plans at Spring Avenue and Vestavia Drive. When this
project was originally designed, this was an unsignalized intersection. This
intersection has now been signalized, and the existing traffic signal will have
to be re-designed to accommodate the widening.

b. Add traffic signal layout at Spring Avenue and Tammy Drive back into plans.
The layout for this traffic signal was removed from the plans several years
ago at the request of the City. We understand that the layout for retaining
and making necessary modifications to this traffic signal should be included
in the plans again.

c. Update traffic signal plans to include Sensys detection as requested by the
City.

d. Update the ALDOT Traffic Signal Project Notes to the latest version.

e. ALDOT now requires traffic signal warrant studies to be completed when
existing traffic signals are modified as part of a project. We will obtain
updated traffic counts from ALDOT and prepare traffic signal warrants for the
existing signalized intersections at Vestavia Drive, Tammy Drive and Cedar
Lake Road. GS&P will also provide initial traffic signal timings for these
traffic signals.

f. Traffic signalization pay items and quantities will be updated.

Prepare phased Erosion & Sediment Control Plans now required by ALDOT. In
recent years, ALDOT has also made considerable changes to their standards and
specifications for erosion and sediment control. GS&P will update the Erosion &
Sediment Control Plans, pay items and quantities based on ALDOT’s current
standards and specifications. GS&P will also locate and label the secondary
discharge points and background points now required by ALDOT.

Prepare Construction Best Management Practices Plan (CBMPP) — ALDOT now
requires that a CBMPP be prepared for all projects that disturb more than one acre
and require NPDES stormwater permit coverage. GS&P will compile the necessary
information for the Notice of Intent (NOI) for stormwater permit coverage and enter
this information into ALDOT’s web-based CPMS project management system and
provide this information to the City.

GS&P will make an updated Materials submittal to ALDOT and make any necessary
revisions to the typical sections (pavement buildups) and base and pavement
quantities from the ALDOT Materials Report Addendum (to be provided by ALDOT).
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8. After all design and plan revisions are made, GS&P will make an updated Utility
Coordination submittal to ALDOT to make all affected utility companies aware of the
design changes as they are preparing the designs for their utility relocation plans.
We have also included time for coordinating the necessary utility relocations with the
various utility companies.

9. ALDOT has requested that the plans go through supplemental PS&E, Quality
Control/Final Back Check and Construction Bureau reviews. We have included time
and expenses for these plan reviews and addressing comments.

10. GS&P will update the construction cost estimate for the project in ALDOT'’s
Estimator™ software.

11. Update CAD files to Microstation Version 8 — This project was originally prepared in
the Microstation J CAD software, which was ALDOT'’s standard CAD software in use
when the plans for this project were originally prepared. Due to the length of time
that has passed, the Microstation J software is no longer supported, and the project
CAD files must be migrated to the Microstation Version 8 CAD software. We have
included time for this effort in this proposal.

The attached fee proposal includes detailed information on the revisions that will be made to
the plans.

Updates to ROW Map, Tract Sketches and Deeds

GS&P will also update the right-of-way (ROW) map, tract sketches and deeds based on
changes in property lines and/or property owners that have occurred since the last time the
right-of-way acquisition documents were updated. Additionally, GS&P will update or provide
additional tract sketches and deeds for any additional right-of-way or easements that are
needed. Currently, we estimate that revisions or new tract sketches and deeds will be
required for approximately 21 tracts.

Exclusions

This proposal does not include the following services:

Additional Field Survey — As stated above, based on our field review earlier this summer, we
do not believe that any additional field survey information will be needed. If, in the course of

making the plan revisions described above, additional field survey information is needed, we
will notify the City and submit a proposal for the additional survey.

Updating Environmental Document — This proposal does not include updating the EA FONSI
(originally prepared by GS&P). ALDOT is currently determining if they will update the EA
FONSI or if the City will be responsible for this. If the City is responsible for this, GS&P can
submit a separate proposal for updating the environmental document.




Mayor Don Kyle
December 6, 2012
Page 4

Geotechnical Studies/Pavement Design — We understand that ALDOT will provide the
updated Materials Report (pavement design) and any additional geotechnical information
that is needed for the project.

Traffic Data — We understand that ALDOT will provide updated traffic data for the project.

Compensation

GS&P proposes to make the revisions to the plans described above and detailed in the
attached fee proposal for the lump sum fee of $109,795.00.

Given the uncertainty as to the exact number of tracts that will require revisions, GS&P
proposes to revise tract sketches and deeds or prepare new tract sketches and deeds at a
cost of $1,446.00 per tract. This per tract price includes all labor and expenses. Currently,
we estimate that 21 tracts will need revised or new tract sketches and deeds.

GS&P can begin performing the work outlined in this proposal immediately upon approval by
the City and receipt of a signed agreement in order to meet the City’s and ALDOT’s goals for
letting this project for construction. We will prepare an agreement for this work and send it to
you for your review and execution.

If you have any questions about this proposal, feel free to contact me at 205.298.9232 or by
email at blair_perry@gspnet.com.

We look forward to continuing to provide professional engineering services to the City of
Decatur to update the plans for this project and move it towards construction.

Sincerely,

42449

Blair C. Perry, P.E.
Project Manager

BCP
Attachments Revised Fee Proposal

Copy Mark Petersohn, City Engineer — City of Decatur (via email)
Jody Braswell — GS&P (via email)



12/6/2012

Alabama Department of Transportation

1:31 PM

Project No. STPOA-9215(003)

County Morgan

Additional Lanes on Spring Avenue from Day Road to

Description Cedar Lake Road

Update plans to 2012 Standards. Revise plans to flatien
Scope of Work side slopes to 4:1 per ALDOT clear zone requirements.

Project Length 1.92 Miles

Consultant Gresham Smith & Partners

GRAND TOTAL OF FEE PROPOSAL

Field Surveys $0
Right-of-Way Map $3,494
Tract Sketches and Deeds (Total) $30,372
Roadway Plans $109,795

GRAND TOTAL FEE $143,661
Combined overhead rate (%) >>>>>>>>>>>>>>>

Facilities Capital Cost of Money (if used) >>>>>>

LABOR RATES
Classification Daily Rate
Project Manager $386.00
Engineer $336.00
Environmental $0.00
Engineering Technician/CADD $256.00
Environmental Technician $0.00
Clerical $250.00
PLS $0.00
Survey Crew - $0.00

**Certification of Out-of-Pocket Expenses:

If Out-of-Pocket Expenses are included in this proposal, we hereby certify that these costs are not
included in the Combined Overhead Rate and are typically invoiced to all clients as a direct job cost.

(L /2

Signed

(2/¢/r/2

Date

Prajeo"' Manaﬁa[/ Sc«iar Afﬂc:o#c

Position/Title

Form Revised 2-7-11
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12/6/2012 Alabama Department of Transportation

1:22 PM

Project No. STPOA-9215(003)

County Morgan

Description Cedar Lake Road

Additional Lanes on Spring Avenue from Day Road to

Update plans to 2012 Standards. Revise plans to flatten
Scope of Work side slopes to 4:1 per ALDOT clear zone requirements.

Project Length 1.92 Miles

Consultant Gresham Smith & Partners

Fee Proposal (ROW Map)

PERSONNEL COST
Man-days x Daily Rate .

Project Manager (10% of Eng.) 0.10] $ 386.00] % 38.60
Engineer 1.00]$ 336.00] % 336.00
Engineering Technician/CADD 2501 % 256.00 (% 640.00
Clerical 0.12] $ 250.00 | $ 30.00
Total Direct Labor $ 1,044.60
Combined Overhead (%) [ 172.24] $ 1,799.22
Out-of-Pocket Expenses** $ 190.64
Sub-Total | $ 3,034.46
Operating Margin (15%) $ 455.17
Sub-Total | $ 3,489.63

SUB-CONSULTANTS (attach man-day & fee FROM each sub-consultant; show total fee for each here)

Subconsultant Administration Expense (5%) $

Sub-Total $

3,489.63

Facilities Capital Cost of Money (% of Direct Labor) | 0.41] [$

4.28

TOTAL FEE | $

3,493.91

**See Grand Total Fee sheet

Form Revised 2-7-11



12/6/2012 Alabama Department of Transportation 1:22 PM
Project No. STPOA-9215(003)
County Morgan
Additional Lanes on Spring Avenue from Day Road to Cedar Lake
Description Road
Update plans to 2012 Standards. Revise plans to flatten side
Scope of Work slopes to 4:1 per ALDOT clear zone requirements.
Project Length 1.92 Miles
Consultant Gresham Smith & Partners
Out-of-pocket Expenses (ROW Map)
TRAVEL COST 5
Mileage Cost Trips Miles/Trip $/Mile Total
0. 0. $0.550| $ -
0 39 $0.550| $ -
0 70 $0.550| $ -
0 0 $0.550( $ -
Total Mileage Cost $ -
Subsistence Cost Days # People $/Day Total
Travel allowance (6 hour trips) 2.0 Qo $11.25| $ -
Travel allowance (12 hour trips - meal provided by others) S0 0 $20.00| $ -
Travel allowance (12 hour trips) iR 0 $30.00| $ -
Travel allowance (overnight)*** 0 0 $75.00| $ -
REE ‘ o $ -
Total Subsistence Cost | $ -
Total Travel Cost $ -
PRINTING / REPRODUCTION COST - , ‘ ‘ R ‘
Type of printing/reproduction # of Sets | Sheets/Set | Total Sheets| Cost/Sheet Total
ROW Roll Map (24'x3") Black/White o 8 A . 10.08 | $ 80.64
-0 0 ) -
0 18 -
0 1% -
0 e =8 -
\ 0 0. 1% - 18 -
Total Printing/Reproduction Cost $ 80.64
{Communication Cost (telephone, fax, etc.) ‘ Total -
L$ -10.00
[Postage Cost (overnight, stamps, etc.) Total
' Ls 100.00
Other (provide description on next line) Total
|$ -
[ Total Out-of-pocket Expenses $ 190.64 |
Comments:

***You must have ALDOT approval for ANY overnight trips of less than 100 miles.

Form Revised 2-7-11



12/6/2012 Alabama Department of Transportation 1:22 PM
Project No. STPOA-9215(003)
County Morgan
Additional Lanes on Spring Avenue from Day Road to
Description Cedar Lake Road
Update plans to 2012 Standards. Revise plans to flatten
Scope of Work side slopes to 4:1 per ALDOT clear zone requirements.
Project Length 1.92 Miles
Consultant Gresham Smith & Partners
Fee Proposal (ROW Tract Sketches & Deeds - Per Tract)
PERSONNEL COST
‘ Man-days x Daily Rate
Project Manager (10% of Eng.) 0.05|]$ 386.00|8% 19.30
Engineer 050 $ 336.00]8% 168.00
|Engineering Technician/CADD 1.00]$ 256.00|% 256.00
Clerical 0.06] $ 250.00( $ 15.00
Total Direct Labor 3 458.30
Combined Overhead (%) | 172.24] $ 789.38
Out-of-Pocket Expenses™ 3 8.32
Sub-Total | $ 1,256.00
Operating Margin (15%) $ 188.40
Sub-Total $ 1,444.40
SUB-CONSULTANTS (attach man-day & fee FROM each sub-consultant; show total fee for each here)
$
Subconsultant Administration Expense (5%) $ -
Sub-Total $ 1,444.40
Facilities Capital Cost of Money (% of Direct Labor) | 0.41] [$ 1.88
TOTAL FEE | $ 1,446.28
TOTAL ESTIMATED NUMBER OF TRACTS 21
TOTAL ESTIMATED FEE 30,371.88

**See Grand Total Fee sheet

Form Revised 2-7-11



12/6/2012 Alabama Department of Transportation 1:22 PM

Project No. STPOA-9215(003)
County Morgan

Additional Lanes on Spring Avenue from Day Road to Cedar Lake
Description Road

Update plans to 2012 Standards. Revise plans to flatten side
Scope of Work slopes to 4:1 per ALDOT clear zone requirements.

Project Length 1.92 Miles

Consultant Gresham Smith & Partners
Out-of-pocket Expenses (Tract Sketches & Deeds - Per Tract)

TRAVEL COST

Mileage Cost ~_Trips Miles/Trip $/Mile Total
0 0 $0.550( $ -
0L 39 . ] $0.550| $ -
0 70 . $0.550| $ -
S0 0. $0.550| $ -
Total Mileage Cost $ -

Subsistence Cost # People $/Day Total
Travel allowance (6 hour trips) 0 $11.25[ $ -
Travel allowance (12 hour trips - meal provided by others) 0 $20.00] $ -
Travel allowance (12 hour trips) 0 $30.00| $ -
Travel allowance (overnight)*** -0 $75.00] $ -
ok $ -
Total Subsistence Cost | $ -
$ .

Total Travel Cost

PRINTING / REPRODUCTION COST_

Type of printing/reproduction Sheets/Set | Total Sheets| Cost/Sheet Total
8 1/2"x 14" Black & White Prints N e e 012 $ 5.76
8 1/2" x 11" Black & White Prints L4 LonB2 ) 0.08 | $ 2.56
0 0 [§ - s -
0 0 [$ =08 -
0 0 $ - s n
0 0 $ =13 -
Total Printing/Reproduction Cost $ 8.32

[Communication Cost (telephone, fax, etc.) -

IPostage Cost (overnight, stamps, etc.)

Other (provide description on next line)

[ Total Out-of-pocket Expenses $ 8.32 |

Comments:

***You must have ALDOT approval for ANY overnight trips of less than 100 miles.

Form Revised 2-7-11
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12/6/2012

Alabama Department of Transportation

1:23 PM

Project No. STPOA-9215(003)

County

Morgan

Additional Lanes on Spring Avenue from Day Road to
Description Cedar Lake Road

Update plans to 2012 Standards. Revise plans to flatten
Scope of Work side slopes to 4:1 per ALDOT clear zone requirements.

Project Length

1.92

Miles

Consultant Gresham Smith & Partners

Fee Proposal (Roadway Plans)

PERSONNEL COST

Man-days x Daily Rate -

Project Manager (10% of Eng.) 3.87|$ 386.00|% 1,493.82
Engineer 38.70[$ 336.00| % 13,003.20
Engineering Technician/CADD 70.12| $ 256.00 | $ 17,950.72
Clerical c2:001$%  250.00 | $ 500.00
Total Direct Labor 3 32,947.74
Combined Overhead (%) [ 172.24] $ 56,749.19
Qut-of-Pocket Expenses™* 3 5,659.80
Sub-Total | $ 95,356.73
Operating Margin (15%) $ 14,303.51
Sub-Total | $ 109,660.24

SUB-CONSULTANTS (attach man-day & fee FROM each sub-consultant; show total fee for each here)
$ & R

$ -

$ -

Subconsultant Administration Expense (5%) $ -
Sub-Total $ 109,660.24
Facilities Capital Cost of Money (% of Direct Labor) | 0.41] [$ 135.09
TOTAL FEE | $ 109,795.33

**See Grand Total Fee sheet

Form Revised 2-7-11



12/6/2012 Alabama Department of Transportation 1:23 PM
Project No. STPOA-9215(003)
County Morgan
Additional Lanes on Spring Avenue from Day Road to Cedar Lake
Description Road
Update plans to 2012 Standards. Revise plans to flatten side
Scope of Work slopes to 4:1 per ALDOT clear zone requirements.
Project Length 1.92 Miles
Consultant Gresham Smith & Partners
Out-of-pocket Expenses (Roadway Plans)
TRAVEL COST
Mileage Cost Trips Miles/Trip $/Mile Total
To 2nd Division Office (Supplemental PS&E) ‘1 250 $0.550| $ 137.50
To Project Site (Decatur, AL) for field review 1 180 $0.550| $ 99.00
0 0 $0.550| $ -
e 0 $0.550| $ -
Total Mileage Cost $ 236.50
Subsistence Cost Days # People $/Day Total
Travel allowance (6 hour trips) 1 ‘ 2 $11.25| $ 22.50
Travel allowance (12 hour trips - meal provided by others) 0 $20.00| $ -
Travel allowance (12 hour trips) -2 $30.00| $ 180.00
Travel allowance (overnight)*** 0 $75.00] $ -
B R $ -
Total Subsistence Cost | $ 202.50
Total Travel Cost $ 439.00
PRINTING / REPRODUCTION COST .- e i M o
Type of printing/reproduction of Sets| Sheéts/ Cost/Sheet Total
12"x18" Black & White Prints Sl o180 : 1.1$ 2,455.20
24"x36" Black & White Prints $ 604.80
24"x36" Mylar Prints , $ 1,900.80
8 1/2" x 11" Prints 0818 40.00
218 -
5 ‘:«: $ -
Total Printing/Reproduction Cost $ 5,000.80
[Communication Cost (telephone, fax, etc.) Total
l$  20.00]
[Postage Cost (overnight, stamps, etc.) Total
L$ 200.00
Other (provide description on next line) Total
| $ -
[ Total Out-of-pocket Expenses $ 5,659.80 |
Comments:

**You must have ALDOT approval for ANY overnight trips of less than 100 miles.

Form Revised 2-7-11



