
Regular Meeting of the Board of Trustees  December

December 11, 2018
1. Opening of Meeting 

2. Executive Session 6:00 PM

3. Pledge of Allegiance 7:00 PM

4. Meditation (Moment of Silence) 

5. Fiscal Office – Approval of Minutes from November 13, 2018, November 27, 2018 
and December 4, 2018

6. Presentations 

a. Presentation by the YMCA 

7. Citizens Address: Questions Concerning Today’s Agenda 

8. Administrative Reports 

9. Trustees' Report 

10. New Business 

Public Safety 

a. Motion Authorizing PartTime Department of Fire & EMS Hires 

b. Motion to Accept a Donation 

c. Motion Authorizing Creation of New Position within the Police Department 

d. Motion to Permit Township Administrator to Sign Agreement with the 
Northwest Local School District for Police Services. 

e. Motion to Hire School Safety Officer 

f. Motion to Reclassify Employee 

g. Motion to Authorize Township Administrator to Sign Agreement with Axon 
Enterprises 

h. Motion to Authorize Execution of Personal Services Contract with James 
Love to Serve as Police Department Public Information Officer 

i. Motion to Acquire Vehicle On Auction/Destruction List 

j. Motion to Appoint Police Officer 

k. Motion to Appoint Police Officer 
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l. Motion to Hire Records Clerk 

m. Motion to Hire Records Clerk 

Public Services 

a. Motion to Issue a Request for Bids for the 2019 Road Repaving Program 

b. Motion to Accept a Donation 

Planning & Zoning 

a. Motion to Approve 2019 Meeting & Submission Dates for the Board of 
Zoning Appeals 

b. Motion to Approve 2019 Meeting & Submission Dates for the Zoning 
Commission 

c. Motion to Approve Zoning Department 2019 Fee Schedule 

d. Motion to Appoint Members to the Colerain Township Zoning Commission 

e. Motion to Appoint Members to the Colerain Township Board of Zoning 
Appeals 

f. Recommended Motion to Set Public Hearing on January 8, 2019  

Administration 

a. Resolution Adopting 2019 Temporary Appropriations 

b. Motion Accepting the 2019 Strategic Plan and Budget Book 

c. Motion To Authorize Execution Of Contract With Waycross Community 
Media For Video Production Services  

d. Motion to Accept Ohio Plan's Proposal for Property and Casualty Liability 
Insurance 

e. Motion Authorizing Execution of a Contract with Malwarebytes for 
Cybersecurity Software 

f. Motion to Authorize Township Administrator to Execute Contract with 
CMHA for the Purchase of Right of Way on Banning Road 

g. Motion to Approve 2019 Meeting Dates for the Board of Township Trustees 

h. Motion to Authorize the Execution of an Employment Agreement with Emily 
Randolph 

i. Motion to Approve Merit Pool for NonUnion Employees 
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j. Motion to Permit Township Administrator to Execute a Contract with 
Schroeder, Maundrell, Barbiere, & Powers LLC (SMBP) for Legal Services 

k. Motion to Authorize Execution of a Contract with InfinityHR for Human 
Resources Technology 

l. Motion to Approve Capital Purchase of a Backup Email Server from Server 
Supply 

m. First Reading of DRAFT Retire/Rehire Policy 

11. Consent Items 

12. Fiscal Office Report 

a. Motion to Approve Payroll, Purchase Orders and Receipts 

13. Citizens Address 

14. Executive Session – if needed

15. Adjournment 
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PRESENTATIONS
  

Department: Administration
  

Department Head:

  

 Presentation by the YMCA
 

  

 Rationale:

 

The YMCA currently operates the Colerain Township Senior Center and has a physical location in Colerain 
Township at 8920 Cheviot Road. This is an opportunity for the YMCA to introduce their new Director 
(Cindy Rizzo) and to inform residents on the various services that they offer. 
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PUBLIC SAFETY
  

Department: Fire
  

Department Head: Frank Cook, Fire Chief

  

 Motion Authorizing Part-Time Department of Fire & EMS Hires

 

Recommend adoption of a motion to conditionally hire the following candidates as part-time fire department 
employees at the specified hourly pay rates: 
• Blake Reiman – Firefighter Emergency Medical Technician (EMT): $14.50 per hour, and 
• Robert Jack – Firefighter EMT: $14.50 per hour. 

  

 Rationale:

 

The aforementioned recommended candidates are replacements for part-time firefighter EMT employees 
that have recently separated from the department. The hiring of the two candidates will be contingent upon 
successful completion of all applicable pre-employment evaluations and procedures. Their start date will be 
effective as soon as possible after Sunday, January 13, 2019, following compliance of the aforementioned 
conditions with a one-year probationary period.
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PUBLIC SAFETY
  

Department: Police
  

Department Head: Mark Denney, Police Chief

  

 Motion to Accept a Donation

 
Recommend adoption of a motion to accept a $100.00 donation to the Police Department from Michelle 
Nieman. 

  

 Rationale:
 This donation was given in appreciation for the vacation checks done by our officers throughout the year.
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PUBLIC SAFETY
  

Department: Police
  

Department Head:

  

 Motion Authorizing Creation of New Position within the Police Department

 

Recommend adoption of a motion creating the position of School Safety Officer within the Police Department. If 
approved. this position would be part-time and would not be eligible for benefits other than payment into PERS, 
Medicaid and Worker's Compensation. If approved, the position would not exceed 1475 hours per year and the 
salary would be $33.00 per hour. The costs associated with this position would be paid in full by the Northwest 
Local School District.

  

 Rationale:

 

This position provides security to the Northwest Local School District middle schools. a requirement of this 
position is that the candidate is eligible for certification through the Ohio Peace Officers Training Academy, 
or has retired from law enforcement and meets the provisions of House Bill 218, "The Law Enforcement 
Officer's Safety Act" which allows qualified persons who are retired from a local, state or federal law 
enforcement agency to carry concealed firearms.

The term "qualified" is defined as having separated in good standing after serving an aggregate of 10 years 
with a law enforcement agency where the officer was authorized by law to make arrests, engage in the 
detection, investigation, prosecution or detention of a person in violation of law.
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COLERAIN POLICE DEPARTMENT 

POSITION DESCRIPTION 

 

 

TITLE:   School Safety Officer 

 

DEPARTMENT:  Colerain Police Department 

 

SUPERVISOR:  Administrative Sergeant 

 

FLSA STATUS:  Hourly Non-Exempt 

 

PREPARED DATE:  November 2018 

 

 

GENERAL PURPOSE: Under the direct supervision of the Administrative Sergeant, the primary 

responsibility of all School Safety Officer is to provide a safe school environment, free from crime, drug 

abuse, and violence.   

 

ESSENTIAL FUNCTIONS: 

 

All School Safety Officers must perform each of the following tasks: 

 

 The primary function of the School Safety Officer (SSO) is to provide physical security in the school. 

 

 Provide necessary safety services in and around school property, while providing protection of the school 

staff, students, and property. 

 

 Have primary accountability to the Administrative Sergeant. 

 

 Maintain a working relationship with all Department personnel, especially personnel in which their 

schools are located. 

 

 Thoroughly investigate all incidents coming to his/her attention and make appropriate reports. 

 

 Cause a readable copy of all such reports to be made and forward to supervision for review. 

 

 Keep the Administrative thoroughly advised of all incidents coming to the SSO’s attention.  

Extraordinary incidents are to be immediately reported. 

 

 Perform other safety-related duties as directed by the police department and/or school administration. 

 

 Prioritize and promptly respond in a safe manner to dispatched calls related to the schools to ensure that:  

 

a) The investigation of any complaint is conducted in a thorough manner, using approved 

techniques to expedite adjudication or closure.  
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Position Description 

School Resource Officer 

Page 2 
 

 Conduct preliminary investigations at the scene of incidents to which he/she is summoned or observes, 

determining what, if any, crime has been committed, taking appropriate actions to ensure the mission of 

the Department. 

 

 Maintain acceptable standards of conduct. 

 Ability to get along with other employees. 

 Follow the direction of supervisors. 

 Refrain from abusive and threatening conduct toward co-workers. 

 Maintain the confidence and trust of peers, superiors and general citizenry. 

 Self disciplined, self-motivated and work independently of direct supervision.  

QUALIFICATIONS:  To perform this job successfully, an individual must be able to perform each 

essential duty satisfactorily.  The requirements listed below are representative of the knowledge, skill, and/or 

ability required.  Reasonable accommodations may be made to enable individuals with disabilities to perform 

the essential functions. 

 

EDUCATION, TRAINING and/or EXPERIENCE: High school diploma or equivalent, Ohio Peace 

Officer Training Academy (O.P.O.T.A.) and eligible for certification or a qualified, retired law enforcement 

officer as defined in “The Law Enforcement Officers’ Safety Act”.  

 

REQUIRED KNOWLEDGE, SKILLS AND ABILITY: Requires strength in inter-personal skills as well 

as the ability to work independently.  Must possess leadership skills and knowledge of current law 

enforcement strategies.  Requires ability to handle stressful situations and exhibit compassion and good 

judgment when dealing with the public. 

 

SPECIAL REQUIREMENTS: A valid Ohio state driver’s license.  Must be bondable.   

 

LANGUAGE SKILLS: Ability to read and interpret documents such as safety rules, operating and 

maintenance instructions, and procedure manuals.  Ability to write routine reports and correspondence. 

Ability to speak effectively before groups, employees, or the general public.  

 

MATHEMATICAL SKILLS: Ability to work with mathematical concepts such as probability and 

statistical inference, and fundamentals of basic algebra and geometry.  Ability to calculate figures and 

amounts and to apply concepts such as fractions, percentages, ratios, and proportions to practical situations. 

 

REASONING ABILITY: Ability to solve practical problems and deal with a variety of concrete variables 

in situations where only limited standardization exists.  Ability to interpret a variety of instructions furnished 

in written, oral, diagram, or schedule form. 

 

TOOLS AND EQUIPMENT USED: Officers must qualify with firearms, and other offensive and 

defensive weapons. Meet O.P.O.T.A. yearly firearm standards, officers are provided the use of handcuffs, 

9



Position Description 

School Resource Officer 
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IMPACT weapon, mace, TASER, police communication equipment, gun belt, personal computers and RCIC 

system, proper use of a flashlight and the operation of a police vehicle under routine and emergency 

conditions within local and state laws. 

 

ATTENDANCE REQUIREMENTS: In accordance with hours scheduled by the Chief of Police. It is the 

employee's obligation to have regular and predictable attendance. 

 

PHYSICAL DEMANDS: While performing the duties of this job, the employee is frequently required to sit, 

talk and hear, use hands and fingers to handle or feel objects, tools, or controls and to reach with hands and 

arms. 

 

The employee must be able to lift and/or move varying amounts of weight, depending upon the task at hand.  

Specific vision abilities required by this job include close vision and the ability to adjust focus.  Must be able 

to kneel, bend at the waist, and work in a standing position for long periods.  Must be able to walk on foot 

over rough terrain at varying degrees of slope. 

 

Must be able to overcome resistance of a subject resisting arrest, ability to defend one-self and/or protect 

others from injury.  Employee may be occasionally involved in physical confrontation up to and including 

life-threatening situations. 

 

Officers must operate emergency vehicles under stressful conditions. 

 

WORK ENVIRONMENT: The work environment characteristics described here are representative of those 

an employee encounters while performing the essentials of this job.  Reasonable accommodations may be 

made to enable individuals with disabilities to perform the essential functions. 

 

SELECTION GUIDELINES: Formal application, rating of education and experience, oral interviews, 

reference/background check, CVSA/polygraph test, drug testing, and/or job-related testing may be required. 

 

PERFORMANCE REVIEW GUIDELINES: The duties listed above are intended only as illustrations of 

the various types of work that may be performed.  The omission of a specific statement of duties does not 

exclude them from the position if the work is similar, related or a logical assignment to the position. 

 

The job description does not constitute an employment agreement between the employer and the employee 

and is subject to change by the employer as the needs of the employer and requirements of the job change. 

 

CAUSE FOR REMOVAL: The incumbent may be removed with or without fault. Economic conditions 

that cause reductions in work force, the member’s inability to attend regularly to work, and a failure to 

perform competently on any of the essential functions of the position or consistently failing to perform 

competently on regular tasks are among major reasons for job removal without fault. Failures to support the 

mission, uphold the oath of office, behave in a manner that supports the Police Departments Code of Ethics, 

continually comply with preconditions for original employment, or fail to  display due regard for the civil 

liberties of any persons, accruing atypical amounts of dysfunctional work time, or requiring atypical amounts 

of supervisory counseling or remedial training will lead to removal with or without fault.  
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PUBLIC SAFETY
  

Department: Police
  

Department Head:

  

 
Motion to Permit Township Administrator to Sign Agreement with the Northwest Local School District for 
Police Services.

 

Recommend adoption of a motion to permit Township Administrator Geoff Milz to sign a two-year agreement 
with the Northwest Local School District for police services in the amount of $126,600 for the remainder of the 
2018/2019 school year and $226,800 for the 2019/2020 school year.

  

 Rationale:

 

This agreement is in addition to the existing agreement for police services already in effect with the District. 
It will allow for the hiring, training and equipping of up to (3) part-time School Safety Officers for the 
Northwest Local School District's middle schools.
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 SCHOOL RESOURCE OFFICER AGREEMENT 
 

 This Agreement entered into this ____ day of ________ 2018, by and between 

COLERAIN TOWNSHIP, OHIO, an Ohio township (“Township”), and the BOARD 

OF EDUCATION OF THE NORTHWEST LOCAL SCHOOL DISTRICT (“Board”). 

 

1. The Township agrees to provide no more than three (3) police officer(s) to 

the Board, said officer to be known as a “school security officer (SSO).”  

 

2. The SSO shall perform any and all duties required to assist the school in 

issues of safety and any other police related matters that may be of 

interest to the Township and Board.  

 

3.         Specific duties and responsibilities of both the SSO will be determined by 

a joint job description for that position, written by the Chief of Police and 

the School District Superintendent, or his designee.  

 

5. The scope of accountability of the assigned officers shall be as follows: 

 

a. The officer’s primary assignment during the school year shall be to 

the Northwest Local School District Board of Education, unless an 

immediate need for the officer to respond as a patrol officer is 

identified on behalf of the community or Colerain Township Police 

Department. 

 

b. The officers and equipment hereby under contract will, at all times, 

be under the direct supervision and control of the Colerain Police 

Department and of the Chief of Police of Colerain Township, and 

subject to the rules, regulations, and policies of the Colerain Police 

Department, and the laws of the State of Ohio and the United States 

Government. It is mutually agreed the officer will be assigned to 

specific duties at the assigned school that most benefit the mission 

of the Police Department and School District, while not being 

contradictory to police procedure or policies of the Colerain Police 

Department.   
 

The officers shall also be supervised by the school Superintendent, 

or a designee, when serving in the capacity and performing duties 
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as the school resource officer and Investigator; however, the  

officers’ primary supervisor shall at all times be the Chief of Police 

of Colerain Township. 
 

6. The Board and the Township agree to the following financial and placement 

 arrangement: 

 

a. The placement of the officer pursuant to the terms of this Agreement 

shall be made by the mutual agreement of the Board and Township, 

or their respective designees. This includes locations for the placement 

of the officer as well as the days and hours to be worked by the officer.   

 

1.   There will be no more than three (3) SSO assigned to the District 

and those officer shall be placed at one of the three District’s 

middle schools; however, nothing in this Agreement limits the 

ability of the SSO to provide services or respond to needs at the 

other schools operated by the Board.  

 

b. In the event an assigned school resource officer is sick, in required 

training, or otherwise off work for more than two consecutive 

working days, a replacement officer shall be assigned by the 

Township at the same rate of pay as the normally assigned officer, 

regardless of the replacement officer's current rate of pay.   

 

7. The Board agrees to pay the cost of the officer(s) as indicated in Attachment    

            A. 

 

a. The Township shall provide an invoice for the cost of the officer 

monthly to the Board.   

 

e. The Board will make such payment to the Township within thirty 

days of receipt of an invoice.   

 

9.       The term of this Agreement commences on January 1, 2019 and shall end   

          on May 31, 2020.  The parties must agree to any subsequent renewal in  

          writing.  

 

b. This Agreement may be terminated by either party upon providing 

thirty (30) days prior written notice to the other party. 

13



 3 

 

10. Should state, federal or other grants or funds become available to pay all or a  

            portion of the costs of the school resource officers, the Board and Township  

            agree to cooperate as follows: 

 

a. Both the Board and Township must agree to the conditions of the 

grant or other funding source, even if only one of the parties is 

required to make formal application for said grants or funds. 

 

b.      The proceeds of all grants or other funding source shall be utilized by   

the Board and Township equally to reduce the costs incurred by both 

parties. 

 

11.  The Township shall provide all training to the SSO, to include the 40-hour  

       School Resource Officer Academy. 

 

12.  The Police Department will maintain the “Mutual Aid” agreements with  

  Green Township Police to allow for cooperative investigations and  

  enforcement without request. 

 

13. Independent Contractor: The Police Department of the Township of  

            Colerain, Ohio, agrees to perform all services pursuant to this Agreement as 

            an independent contractor, and further agrees that no employment-related 

            benefits or withholdings shall be paid for or made to the Police Department 

            and/or the school resource officer by the Board.  In the event that any  

             benefits or withholdings are later required by operation of law, or later   

            determined to be required, the Township agrees that the cost or amount of 

            such benefits or withholdings may be deducted from the current amount of  

            this contract as contract payments are made to the Township, or if there is no  

            unpaid balance on this contract or such balance is insufficient, the difference 

            shall be reimbursed to the Board by the Township within ten (10) days 

            following receipt of an invoice therefor.   

    

 14. Liability Insurance: 

 

The Township shall maintain public liability insurance which shall cover the 

duties performed by the school resource officer and which shall name the 

Board as an additional insured.  The Board will also maintain public liability 

insurance, which will cover the school resource officer’s duties and 
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responsibilities and will name the Township as an additional insured on said 

policy. 

 

 15. Equipment and Facility: 

 

The Township shall be responsible for providing and maintaining all 

uniforms and equipment necessary for the school resource officer to perform 

his/her duties as a police officer.  The Board shall provide the SSO with 

sufficient space to prepare reports, meet with students, staff, etc.  The Board 

shall also provide a school radio and/or cellular phone to the school resource 

officer when he/she is on duty on school grounds.   

 

16 All records of performance of services will be maintained by the Colerain  

Police Department.  The Colerain Police Department will conduct quarterly 

and yearly evaluations of the officer assigned to the role of SSO.  Colerain 

Police supervisors will seek input from Northwest Local School District 

personnel while preparing these reviews.  

 

17.      The employment rights, promotional opportunities, training opportunities,  

 and fringe benefits of the employee assigned to the position of investigator,  

 under a contractual agreement shall not be limited based on the employee’s  

 participation in the contractual agreement.  

 

18. Either party may request a meeting to review or revise this agreement, if 

needed. All portions of this agreement will be reviewed by both parties on a 

yearly basis.  
 

 

WITNESS the signature of the parties aforesaid, this ____ day of _____ 2018. 

 

      NORTHWEST LOCAL SCHOOL DISTRICT 

 

 

      By:  ________________________________________ 

                                     Amy M. Wells, CFO/ Treasurer      Date 

 

 

      By:  ________________________________________ 

              Pam Detzel, Board President          Date 
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COLERAIN TOWNSHIP, OHIO 

 

      By: ________________________________________ 

                  Geoff Milz, Administrator     Date   
                         

 

   Approved as to Form By:   _________________________________________ 

                                   Mr. Larry Barbiere, Township Law Director    Date 
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Attachment A 

 

The contracting parties have reviewed the estimated expenses of this service attached to 

and made a part of this contract.  The parties agree that the School District is responsible 

only for the costs provided in “Attachment A.” 

 

For the remainder of the 2018/2019 School Year:  The expense for services provided to the 

Northwest Local Schools in the agreement is $42,200 per officer.  The Township will 

invoice the School District in 5 equal billings statements of $8,400 per month per officer. As 

defined in the contract, the expenses will not exceed $42,200 per officer. 

 

2019/2020 School Year: The expense for services provided to the Northwest Local Schools 

in the agreement is $75,600 per officer.  The Township will invoice the School District in 9 

equal billings statements of $8,400 per month per officer. As defined in the contract, the 

expenses will not exceed $75,600 per officer. 
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PUBLIC SAFETY
  

Department: Police
  

Department Head: Mark Denney, Police Chief

  

 Motion to Hire School Safety Officer

 

Recommend adoption of a motion to hire Herb Doerflein as a School Safety Officer.

If approved, Mr. Doerflein's salary would be $33.00 per hour not to exceed 1475 hours. He would receive no 
benefits other than payment into PERS, Workers' Compensation and Medicare.

Mr. Doerflein's hiring would be contingent upon successful completion of a medical and psychological 
evaluation. His hiring would be effective January 1, 2019.

  

 Rationale:

 

Mr. Doerflein is a retired Hamilton County Sheriff's Corporal and spent much of his career in Colerain and 
Green Township. He retired in good standing and meets all of the qualifications in the School Safety Officer 
job description. This position was posted publicly for several months. Mr. Doerflein is the father of 
Detective Dean Doerflein.
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PUBLIC SAFETY
  

Department: Police
  

Department Head: Mark Denney, Police Chief

  

 Motion to Reclassify Employee

 

Recommend adoption of a motion to reclassify Andrew Demeropolis from Records Clerk in the Impound Lot to 
School Safety Officer.

If approved, his salary would be $33.00 per hour and would be effective January 1, 2019.
  

 Rationale:

 

Mr. Demeropolis is long-time Township employee and previously served as a school resource officer at 
Northwest High School. This position is funded in full by the Northwest Local School District.

This position was posted for several months.

19



PUBLIC SAFETY
  

Department: Police
  

Department Head: Mark Denney, Police Chief

  

 Motion to Authorize Township Administrator to Sign Agreement with Axon Enterprises

 

Recommend adoption of a motion to authorize Township Administrator Geoff Milz to sign an agreement with 
Axon Enterprises for the purchase of body cameras. This agreement is for $211,726.50 over (5) years. Approval 
of this agreement in 2018 will save the Township $29,954.

  

 Rationale:

 

Our previous body cameras have proven to be inefficient and inadequate for the demand our officers place 
upon them. Instead of replacing units that are not adequate, the Police Department conducted a trail period 
with the Axon body camera. 

The trail period has shown that these units are more than capable of delivering the needed service, while also 
offering additional benefits not offered by our previous vendor. 

The agreement provides body cameras for each officer and detective as well as a redaction software suite 
and storage for the body camera data. In addition, the agreement calls for replacements of the cameras in 2 
1/2 years. There is also a connection to the Police Department's Computer Aided Dispatch which 
substantially speeds-up the download process.

The dock, batteries and warranty are all included in the agreement. 
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Master Services and Purchasing Agreement 
 

This Master Services and Purchasing Agreement (the Agreement) by and between Axon Enterprise, Inc., 

(Axon or Party) a Delaware corporation having its principal place of business at 17800 N 85th Street, 

Scottsdale, Arizona, 85255, and the Agency listed on the Quote (Agency, Party or collectively Parties), is 

entered into the later of (a) the last signature date on this Agreement, or (b) the signature date on the quote 

(the Effective Date). 

 

This Agreement sets forth the terms and conditions for the purchase, delivery, use, and support of Axon 

Products and Services as detailed in the Quote Appendix (the Quote), which is hereby incorporated by 

reference. In consideration of this Agreement, the Parties agree as follows:  

 

1 Term. This Agreement will commence on the Effective Date and will remain in full force and effect 

until terminated by either Party. The Agency may renew the terms and conditions of this Agreement 

for an additional 5 years upon the execution of a new pricing Quote. New products and services may 

require additional terms and conditions. Axon services will not be authorized until a signed Quote or 

Purchase Order is accepted by Axon, whichever is first.  

 

2 Definitions. 

“Confidential Information” means all nonpublic information disclosed by Axon, Axon affiliates, 

business partners of Axon or their respective employees, contractors or agents that is designated as 

confidential or that, given the nature of the information or circumstances surrounding its disclosure, 

reasonably should be understood to be confidential.  

 

“Evidence.com Service” means Axon web services for Evidence.com, the Evidence.com site, Evidence 

Sync software, Axon Capture App, Axon View App, other software, maintenance, storage, and any 

product or service provided by Axon under this Agreement for use with Evidence.com. This does not 

include any third-party applications, hardware warranties, or my.evidence.com services. 

 

“Products” means all hardware, software, cloud based services, and software maintenance releases 

and updates provided by Axon under this Agreement. 

 

“Quote” is an offer to sell, and is valid only for products and services listed on the quote at prices on 

the quote. Any terms and conditions contained within the Agency’s purchase order in response to the 

Quote will be null and void and shall have no force or effect. Axon is not responsible for pricing, 

typographical, or other errors in any offer by Axon and Axon reserves the right to cancel any orders 

resulting from such errors.  

 

“Services” means all services provided by Axon pursuant to this Agreement. 

 

3 Payment Terms. Axon invoices upon shipment, unless otherwise specified in the Quote. Invoices are 

due to be paid within 30 days of the date of invoice, unless otherwise specified by Axon. All orders are 

subject to prior credit approval. Payment obligations are non-cancelable, fees paid are non-

refundable, and all amounts payable will be made without setoff, deduction, or withholding. If a 

delinquent account is sent to collections, the Agency is responsible for all collection and attorneys’ 

fees. In the event the Agency chooses a phased deployment for the Products in the Quote, the Quote 
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pricing is subject to change if the phased deployment changes. 

 

4 Taxes. Unless Axon is provided with a valid and correct tax exemption certificate applicable to the 

purchase and ship-to location, the Agency is responsible for sales and other taxes associated with the 

order.    

 

5 Shipping; Title; Risk of Loss; Rejection. Axon reserves the right to make partial shipments and 

Products may ship from multiple locations. All shipments are FOB Shipping Point via common carrier 

and title and risk of loss pass to the Agency upon delivery to the common carrier by Axon. The Agency 

is responsible for any shipping charges on the Quote. Shipping dates are estimates only. The Agency 

may reject Products that do not match the Products listed in the Quote, are damaged, or non-

functional upon receipt (Nonconforming Product) by providing Axon written notice of rejection 

within 10 days of shipment. In the event the Agency receives a Nonconforming Product, the Agency’s 

sole remedy is to return the Product to Axon for repair or replacement as further described in the 

Warranties Section. Failure to notify Axon within the 10-day rejection period will be deemed as 

acceptance of Product.  

 

6 Returns. All sales are final and no refunds or exchanges are allowed, except for warranty returns or 

as provided by state or federal law.  

 

7 Warranties. 

7.1 Hardware Limited Warranty. Axon warrants that its law enforcement hardware Products 

are free from defects in workmanship and materials for a period of ONE (1) YEAR from the 

date of receipt. Extended warranties run from the date of purchase of the extended warranty 

through the balance of the 1-year limited warranty term plus the term of the extended 

warranty measured from the date of expiration of the 1-year limited warranty. CEW cartridges 

and Smart cartridges that are expended are deemed to have operated properly. Axon-

manufactured accessories are covered under a limited 90-DAY warranty from the date of 

receipt. Non-Axon manufactured accessories, including all Apple and Android devices, are 

covered under the manufacturer’s warranty. In the event of a warranty claim for an Apple or 

Android device, the Agency should contact the manufacturer. If Axon determines that a valid 

warranty claim is received within the warranty period, as further described in the Warranty 

Limitations section, Axon agrees to repair or replace the Product. Axon’s sole responsibility 

under this warranty is to either repair or replace with the same or like Product, at Axon’s 

option.  

 

7.2 Warranty Limitations.  

7.2.1 The warranties do not apply to and Axon will not be responsible for any loss, data loss, 

damage, or other liabilities arising from damage: (a) from failure to follow instructions 

relating to the Product’s use; (b) caused by use with non-Axon products or from the 

use of cartridges, batteries or other components  that are not manufactured or 

recommended by Axon; (c) caused by abuse, misuse, intentional or deliberate damage 

to the Product, or force majeure; (d) to a Product or part that has been repaired or 

modified by persons other than Axon authorized personnel or without the written 

permission of Axon; or (e) to any Axon Product whose serial number has been 

removed or defaced. 

7.2.2 To the extent permitted by law, the warranties and the remedies set forth above 
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are exclusive and Axon disclaims all other warranties, remedies, and conditions, 

whether oral or written, statutory, or implied, as permitted by applicable law. If 

statutory or implied warranties cannot be lawfully disclaimed, then all such 

warranties are limited to the duration of the express warranty described above 

and limited by the other provisions contained in this Agreement.  

7.2.3 Axon’s cumulative liability to any Party for any loss or damage resulting from 

any claims, demands, or actions arising out of or relating to any Axon Product 

will not exceed the purchase price paid to Axon for the Product or if for Services, 

the amount paid for such Services over the prior 12 months preceding the claim. 

In no event will either Party be liable for any direct, special, indirect, incidental, 

exemplary, punitive or consequential damages, however caused, whether for 

breach of warranty, breach of contract, negligence, strict liability, tort or under 

any other legal theory. 

 

7.3 Warranty Returns. If a valid warranty claim is received by Axon within the warranty period, 

Axon agrees to repair or replace the Product that Axon determines in its sole discretion to be 

defective under normal use, as defined in the Product instructions. Axon’s sole responsibility 

under this warranty is to either repair or replace with the same or like Product, at Axon’s 

option.  

7.3.1 For warranty return and repair procedures, including troubleshooting guides, please 

go to Axon’s websites www.axon.com/support or www.evidence.com, as indicated in 

the appropriate Product user manual or quick start guide. 

7.3.2 Before delivering Product for warranty service, it is the Agency’s responsibility to 

upload the data contained in the Product to the Evidence.com Service or download 

the Product data and keep a separate backup copy of the contents. Axon is not 

responsible for any loss of software programs, data, or other information contained 

on the storage media or any other part of the Product.  

7.3.3 A replacement Product will be new or like new and have the remaining warranty 

period of the original Product or 90 days from the date of replacement or repair, 

whichever period is longer. When a Product or part is exchanged, any replacement 

item becomes Agency’s property and the replaced item becomes Axon’s property. 

 

8 Product Warnings. See Axon’s website at www.axon.com/legal for the most current Axon product 

warnings. 

 

9 Design Changes. Axon reserves the right to make changes in the design of any of Axon’s products 

and services without incurring any obligation to notify the Agency or to make the same change to 

products and services previously purchased. 

 

10 Insurance. Axon will maintain, at Axon’s own expense and in effect during the Term, Commercial 

General Liability Insurance, and Workers’ Compensation Insurance and Commercial Automobile 

Insurance, and will furnish certificates of insurance or self-insurance upon request. 

 

11 Indemnification. Axon will indemnify and defend the Agency’s officers, directors, and employees 

(Agency Indemnitees) from and against all claims, demands, losses, liabilities, reasonable costs and 

expenses arising out of a claim by a third party against an Agency Indemnitee resulting from any 

negligent act, error or omission, or willful misconduct of Axon under or related to this Agreement, 
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except in the case of negligent acts, omissions or willful misconduct of the Agency or claims that fall 

under Workers Compensation coverage. 

 

12 IP Rights. Axon owns and reserves all right, title, and interest in the Axon Products and Services, and 

related software, as well as any suggestions made to Axon. 

 

13 IP Indemnification. Axon will defend, indemnify, and hold the Agency Indemnitees harmless from 

and against any claims, damages, losses, liabilities, costs, and expenses (including reasonable 

attorneys’ fees) arising out of or relating to any third-party claim alleging that use of Axon Products or 

Services as permitted under this Agreement infringes or misappropriates the intellectual property 

rights of a third party. The Agency must provide Axon with prompt written notice of such a claim, 

tender to Axon the defense or settlement of such a claim at Axon’s expense, and cooperate fully with 

Axon in the defense or settlement of such a claim.  

 

Axon has no liability to the Agency or any third party if any alleged infringement or claim of 

infringement is to any extent based upon: (a) any modification of the Evidence.com Service by the 

Agency or any third party not approved by Axon; (b) use of the Evidence.com Service in connection or 

in combination with equipment, devices, or services not approved or recommended by Axon; (c) the 

use of Evidence.com Service other than as permitted under this Agreement or in a manner for which 

it was not intended; or (d) the use of other than the most current release or version of any software 

provided by Axon as part of or in connection with the Evidence.com Service. Nothing in this Section 

will affect any warranties in favor of the Agency that are otherwise provided in or arise out of this 

Agreement.   

 

14 Agency Responsibilities. The Agency is responsible for (i) use of Axon Products (including any 

activities under the Agency Evidence.com account and use by Agency employees and agents), (ii) 

breach of this Agreement or violation of applicable law by the Agency or any of the Agency’s end users, 

(iii) Agency Content or the combination of Agency Content with other applications, content or 

processes, including any claim involving alleged infringement or misappropriation of third party rights 

by Agency Content or by the use of Agency Content, (iv) a dispute between the Agency and any third 

party over Agency use of Axon Products or the collection or use of Agency Content,  (v) any hardware 

or networks that the Agency connects to the Evidence.com Service, and (vi) any security settings the 

Agency establishes to interact with or on the Evidence.com Service.  
 

15 Termination. 

15.1 By Either Party. Either Party may terminate for cause upon 30 days advance notice to the 

other Party if there is any material default or breach of this Agreement by the other Party, 

unless the defaulting Party has cured the material default or breach within the 30-day notice 

period. In the event that the Agency terminates this Agreement due to Axon’s failure to cure 

the material breach or default, Axon will issue a refund of any prepaid amounts on a prorated 

basis from the date of notice of termination. 

 

15.2 By Agency. The Agency is obligated to pay the fees under this Agreement as may lawfully be 

made from funds budgeted and appropriated for that purpose during the Agency’s then 

current fiscal year. In the event that sufficient funds will not be appropriated or are not 

otherwise legally available to pay the fees required under this Agreement, this Agreement 
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may be terminated by the Agency. The Agency agrees to deliver notice of termination under 

this Section at least 90 days prior to the end of the Agency’s then current fiscal year, or as 

soon as reasonably practicable under the circumstances. 

 

15.3 Effect of Termination. Upon any termination of this Agreement: (a) all Agency rights under 

this Agreement immediately terminate; (b) the Agency remains responsible for all fees and 

charges incurred through the date of termination; and (c) Payment Terms, Warranty, Product 

Warnings, Indemnification, and Agency Responsibilities Sections, as well as the Evidence.com 

Terms of Use Appendix Sections on Agency Owns Agency Content, Data Storage, Fees and 

Payment, Software Services Warranty, IP Rights and License Restrictions will continue to apply 

in accordance with their terms. If the Agency purchases Products for a value less than the 

Manufacturer’s Suggested Retail Price (MSRP) and this Agreement is terminated before the 

end of the term then (a) the Agency will be invoiced for the remainder of the MSRP for the 

Products received and not already paid for; or (b) only in the case of termination for non-

appropriations, return the Products to Axon within 30 days of the date of termination. For 

bundled Products, the MSRP is the value of all standalone components of the bundle. 

 

16 General.  

16.1 Confidentiality. Both Parties will take all reasonable measures to avoid disclosure, 

dissemination or unauthorized use of either Party’s Confidential Information. Except as 

required by applicable law, neither Party will disclose either Party’s Confidential Information 

during the Term or at any time during the 5-year period following the end of the Term. Unless 

the Agency is legally required to disclose Axon’s pricing, all Axon pricing is considered 

confidential and competition sensitive. To the extent allowable by law, Agency will provide 

notice to Axon prior to any such disclosure. Notwithstanding the above, Axon retains the right 

to publicly announce information pertaining to this Agreement. As a publicly traded company, 

Axon has a duty to provide shareholders with information on material agreements. 

 

16.2 Excusable delays. Axon will use commercially reasonable efforts to deliver all Products and 

Services ordered as soon as reasonably practicable. In the event of interruption of any delivery 

due to causes beyond Axon’s reasonable control, Axon has the right to delay or terminate the 

delivery with reasonable notice.   

 

16.3 Force Majeure. Neither Party will be liable for any delay or failure to perform any obligation 

under this Agreement where the delay or failure results from any cause beyond the Parties’ 

reasonable control, including acts of God, labor disputes or other industrial disturbances, 

systemic electrical, telecommunications, or other utility failures, earthquake, storms or other 

elements of nature, blockages, embargoes, riots, acts or orders of government, acts of 

terrorism, or war. 

 

16.4 Proprietary Information. The Agency agrees that Axon has and claims various proprietary 

rights in the hardware, firmware, software, and the integration of ancillary materials, 

knowledge, and designs that constitute Axon products and services, and that the Agency will 

not directly or indirectly cause any proprietary rights to be violated. 

 

16.5 Independent Contractors. The Parties are independent contractors. Neither Party, nor any 
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of their respective affiliates, has the authority to bind the other. This Agreement does not 

create a partnership, franchise, joint venture, agency, fiduciary, or employment relationship 

between the Parties. 

 

16.6 No Third-Party Beneficiaries. This Agreement does not create any third-party beneficiary 

rights in any individual or entity that is not a party to this Agreement. 

 

16.7 Non-discrimination and Equal Opportunity. During the performance of this Agreement, 

neither the Parties nor the Party’s employees will discriminate against any person, whether 

employed by a Party or otherwise, on the basis of basis of race, color, religion, gender, age, 

national origin, handicap, marital status, or political affiliation or belief. In all solicitations or 

advertisements for employees, agents, subcontractors or others to be engaged by a Party or 

placed by or on behalf of a Party, the solicitation or advertisement shall state all qualified 

applicants shall receive consideration for employment without regard to race, color, religion, 

gender, age, national origin, handicap, marital status, or political affiliation or belief. 

 

16.8 U.S. Government Rights. Any Evidence.com Service provided to the U.S. Government as 

“commercial items,” “commercial computer software,” “commercial computer software 

documentation,” and “technical data” will have the same rights and restrictions generally 

applicable to the Evidence.com Service. If the Agency is using the Evidence.com Services on 

behalf of the U.S. Government and these terms fail to meet the U.S. Government’s needs or 

are inconsistent in any respect with federal law, the Agency will immediately discontinue use 

of the Evidence.com Service. The terms “commercial item,” “commercial computer software,” 

“commercial computer software documentation,” and “technical data” are defined in the 

Federal Acquisition Regulation and the Defense Federal Acquisition Regulation Supplement. 

 

16.9 Import and Export Compliance. In connection with this Agreement, each Party will comply 

with all applicable import, re- import, export, and re-export control laws and regulations.  

 

16.10 Assignment. Neither Party may assign or otherwise transfer this Agreement without the prior 

written approval of the other Party. Axon may assign or otherwise transfer this Agreement or 

any of its rights or obligations under this Agreement without consent (a) for financing 

purposes, (b) in connection with a merger, acquisition or sale of all or substantially all of its 

assets, (c) as part of a corporate reorganization, or (d) to an affiliate or subsidiary corporation. 

Subject to the foregoing, this Agreement will be binding upon the Parties and their respective 

successors and assigns. 

 

16.11 No Waivers. The failure by either Party to enforce any provision of this Agreement will not 

constitute a present or future waiver of the provision nor limit the Party’s right to enforce the 

provision at a later time.  

 

16.12 Severability. This Agreement is contractual and not a mere recital. If any portion of this 

Agreement is held to be invalid or unenforceable, the remaining portions of this Agreement 

will remain in full force and effect. 

 

16.13 Governing Law; Venue. The laws of the state where the Agency is physically located, without 
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reference to conflict of law rules, govern this Agreement and any dispute of any sort that might 

arise between the Parties. The United Nations Convention for the International Sale of Goods 

does not apply to this Agreement. 

 

16.14 Notices. All communications and notices to be made or given pursuant to this Agreement 

must be in the English language. Notices provided by posting on the Agency’s Evidence.com 

site will be effective upon posting and notices provided by email will be effective when the 

email was sent. Notices provided by personal delivery will be effective immediately. Contact 

information for notices:  

 

Axon:    Axon Enterprise, Inc.    Agency:  

 Attn: Contracts  

 17800 N. 85th Street 

 Scottsdale, Arizona 85255 

 contracts@axon.com 
 

16.15 Entire Agreement. This Agreement, including the Appendices attached hereto, and the Quote 

provided by Axon, represents the entire agreement between the Parties. This Agreement 

supersedes all prior or contemporaneous representations, understandings, agreements, or 

communications between the Parties, whether written or verbal, regarding the subject matter 

of this Agreement. No modification or amendment of any portion of this Agreement will be 

effective unless in writing and signed by the Parties to this Agreement. If Axon provides a 

translation of the English language version of this Agreement, the English language version of 

the Agreement will control if there is any conflict. 

 

16.16 Counterparts. If this Agreement form requires the signatures of the Parties, then this 

Agreement may be executed by electronic signature in multiple counterparts, each of which 

is considered an original. 

 

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be duly executed. Each Party 

warrants and represents that its respective signatories, whose signatures appear below, have been and are, 

on the date of signature, duly authorized to execute this Agreement. 

 

Axon Enterprise, Inc. 

 

Signature:       

Name:         

Title:          

Date:          

Agency 
 

Signature:       

Name:         

Title:          

Date:          
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Evidence.com Terms of Use 

Appendix 
 

1 Evidence.com Subscription Term. The Evidence.com Subscription Term will begin after 

shipment of the Axon body worn cameras. If shipped in 1st half of the month, the start date 

is on the 1st of the following month. If shipped in the last half of the month, the start date is 

on the 15th of the following month. For phased deployments, the Evidence.com Subscription 

begins upon the shipment of the first phase. For purchases that consist solely of Evidence.com 

licenses, the Subscription will begin upon the Effective Date. 

 

2 Access Rights. “Agency Content” means software, data, text, audio, video, images or other 

Agency content or any of the Agency’s end users (a) run on the Evidence.com Service, (b) cause 

to interface with the Evidence.com Service, or (c) upload to the Evidence.com Service under 

the Agency account or otherwise transfer, process, use or store in connection with the Agency 

account. Upon the purchase or granting of a subscription from Axon and the opening of an 

Evidence.com account, the Agency will have access and use of the Evidence.com Service for 

the storage and management of Agency Content during the Evidence.com Subscription Term. 

  

The Evidence.com Service and data storage are subject to usage limits. The Evidence.com 

Service may not be accessed by more than the number of end users specified in the Quote. If 

Agency becomes aware of any violation of this Agreement by an end user, the Agency will 

immediately terminate that end user’s access to Agency Content and the Evidence.com 

Services. For Evidence.com Lite licenses, the Agency will have access and use of Evidence.com 

Lite for only the storage and management of data from TASER CEWs and the TASER CAM 

during the subscription Term. The Evidence.com Lite Service may not be accessed to upload 

any non-TASER CAM video or any other files.   

 

3 Agency Owns Agency Content. The Agency controls and owns all right, title, and interest in 

and to Agency Content and except as otherwise outlined herein, Axon obtains no interest in 

the Agency Content, and the Agency Content are not business records of Axon. The Agency is 

solely responsible for the uploading, sharing, withdrawal, management and deletion of 

Agency Content. Axon will have limited access to Agency Content solely for providing and 

supporting the Evidence.com Service to the Agency and Agency end users. The Agency 

represents that the Agency owns Agency Content; and that none of Agency Content or Agency 

end users’ use of Agency Content or the Evidence.com Service will violate this Agreement or 

applicable laws. 

 

4 Evidence.com Data Security. 

4.1. Generally. Axon will implement commercially reasonable and appropriate measures 

designed to secure Agency Content against accidental or unlawful loss, access or 

disclosure. Axon will maintain a comprehensive Information Security Program (ISP) 

that includes logical and physical access management, vulnerability management, 

configuration management, incident monitoring and response, encryption of digital 

evidence uploaded, security education, risk management, and data protection. The 

Agency is responsible for maintaining the security of end user names and passwords 

and taking steps to maintain appropriate security and access by end users to Agency 
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Content. Login credentials are for Agency internal use only and Agency may not sell, 

transfer, or sublicense them to any other entity or person. The Agency agrees to be 

responsible for all activities undertaken by the Agency, Agency employees, Agency 

contractors or agents, and Agency end users that result in unauthorized access to the 

Agency account or Agency Content. Audit log tracking for the video data is an 

automatic feature of the Services that provides details as to who accesses the video 

data and may be downloaded by the Agency at any time. The Agency shall contact 

Axon immediately if an unauthorized third party may be using the Agency account or 

Agency Content or if account information is lost or stolen. 

 

4.2. FBI CJIS Security Addendum. Axon agrees to the terms and requirements set forth 

in the Federal Bureau of Investigation (FBI) Criminal Justice Information Services (CJIS) 

Security Addendum for the Term of this Agreement.  

 

5 Axon’s Support. Axon will make available updates as released by Axon to the Evidence.com 

Services. The Agency is responsible for maintaining the computer equipment and Internet 

connections necessary for use of the Evidence.com Services. 

5.1. Support of Android Applications. For Android applications, including Axon View, 

Axon Device Manager, and Axon Capture, Axon will use reasonable efforts to continue 

supporting previous version of such applications for 45 days after the change. In the 

event Agency does not update their Android application to the most current version 

within 45 days of release, Axon may disable the application or force updates to the 

non-supported application. 

 

6 Data Privacy. Axon will not disclose Agency Content or any information about the Agency 

except as compelled by a court or administrative body or required by any law or regulation. 

Axon will give notice if any disclosure request is received for Agency Content so the Agency 

may file an objection with the court or administrative body. The Agency agrees to allow Axon 

access to certain information from the Agency in order to: (a) perform troubleshooting 

services upon request or as part of Axon’s regular diagnostic screenings; (b) enforce this 

agreement or policies governing use of Evidence.com Services; or (c) perform analytic and 

diagnostic evaluations of the systems. 

 

7 Data Storage. Axon will determine the locations of the data centers in which Agency Content 

will be stored and accessible by Agency end users. For United States customers, Axon will 

ensure that all Agency Content stored in the Evidence.com Services remains within the United 

States, including any backup data, replication sites, and disaster recovery sites. Axon may 

transfer Agency Content to third parties for the purpose of storage of Agency Content. Third 

party subcontractors responsible for storage of Agency Content are contracted by Axon for 

data storage services. Ownership of Agency Content remains with the Agency.  
 

For use of an Unlimited Evidence.com License, unlimited data may be stored in the 

Agency's Evidence.com account only if the data originates from an Axon Body Worn Camera 

or Axon Capture device. Axon reserves the right to charge additional fees for exceeding 

purchased storage amounts or for Axon’s assistance in the downloading or exporting of 

Agency Content. Axon may place into archival storage any data stored in the Agency’s 

Evidence.com accounts that has not been viewed or accessed for 6 months. Data stored in 
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archival storage will not have immediate availability, and may take up to 24 hours to access. 

 

8 Suspension of Evidence.com Services. Axon may suspend Agency access or any end user’s 

right to access or use any portion or all of the Evidence.com Services immediately upon notice, 

in accordance with the following: 

8.1. The Termination provisions of the Master Service Agreement apply;  

8.2. The Agency or an end user’s use of or registration for the Evidence.com Services (i) 

poses a security risk to the Evidence.com Services or any third party, (ii) may adversely 

impact the Evidence.com Services or the systems or content of any other customer, 

(iii) may subject Axon, Axon’s affiliates, or any third party to liability, or (iv) may be 

fraudulent; 
8.3. If Axon suspends the right to access or use any portion or all of the Evidence.com 

Services, the Agency remains responsible for all fees and charges incurred through 

the date of suspension without any credits for any period of suspension. Axon will not 

delete any of Agency Content on Evidence.com as a result of a suspension, except as 

specified elsewhere in this Agreement. 

 

9 Software Services Warranty. Axon warrants that the Evidence.com Services will not infringe 

or misappropriate any patent, copyright, trademark, or trade secret rights of any third party. 

Axon disclaims any warranties or responsibility for data corruption or errors before the data 

is uploaded to the Evidence.com Services. 

 

10 License Restrictions. Neither the Agency nor any Agency end users (including, without 

limitation, employees, contractors, agents, officers, volunteers, and directors), may, or may 

attempt to: (a) permit any third party to access the Evidence.com Services, except as permitted 

in this Agreement; (b) modify, alter, tamper with, repair, or otherwise create derivative works 

of any of the Evidence.com Services; (c) reverse engineer, disassemble, or decompile the 

Evidence.com Services or apply any other process or procedure to derive the source code of 

any software included in the Evidence.com Services, or allow any others to do the same; (d) 

access or use the Evidence.com Services with the intent to gain unauthorized access, avoid 

incurring fees or exceeding usage limits or quotas; (e) copy the Evidence.com Services in whole 

or part, except as expressly permitted in this Agreement; (f) use trade secret information 

contained in the Evidence.com Services, except as expressly permitted in this Agreement; (g) 

resell, rent, loan, or sublicense the  Evidence.com Services; (h) access the Evidence.com 

Services in order to build a competitive product or service or copy any features, functions, or 

graphics of the Evidence.com Services; (i) remove, alter, or obscure any confidentiality or 

proprietary rights notices (including copyright and trademark notices) of Axon’s or Axon’s 

licensors on or within the Evidence.com Services or any copies of the Evidence.com Services; 

or (j) use the Evidence.com Services to store or transmit infringing, libelous, or otherwise 

unlawful or tortious material, to store or transmit material in violation of third party privacy 

rights, or to store or transmit malicious code. All licenses granted in this Agreement are 

conditional on continued compliance this Agreement, and will immediately and automatically 

terminate if the Agency does not comply with any term or condition of this Agreement. The 

Agency may only use Axon’s trademarks in accordance with the Axon Trademark Use 

Guidelines (located at www.axon.com). 

 

11 After Termination. Axon will not delete any Agency Content as a result of a termination 
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during a period of 90 days following termination. During this 90-day period the Agency may 

retrieve Agency Content only if all amounts due have been paid (there will be no application 

functionality of the Evidence.com Services during this 90-day period other than the ability to 

retrieve Agency Content). The Agency will not incur any additional fees if Agency Content is 

downloaded from Evidence.com during this 90-day period. Axon has no obligation to maintain 

or provide any Agency Content after this 90-day period and will thereafter, unless legally 

prohibited delete all of Agency Content stored in the Evidence.com Services. Upon request, 

Axon will provide written proof that all Agency Content has been successfully deleted and fully 

removed from the Evidence.com Services.  
 

12 Post-Termination Assistance. Axon will provide Agency with the same post-termination data 

retrieval assistance that Axon generally makes available to all customers. Requests for Axon 

to provide additional assistance in downloading or transferring Agency Content, including 

requests for Axon’s Data Egress Services, will result in additional fees and Axon will not 

warrant or guarantee data integrity or readability in the external system. 
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Professional Services  

Appendix 

 

1 Professional Services Term. Amounts pre-paid for professional services as outlined in the 

Quote and the Professional Service Appendix must be used within 6 months of the Effective 

Date. 

 

2 Body Worn Camera Full Service Package (BWC Full Service).The BWC Full Service Package for 

the Axon and Evidence.com related Services includes 4 consecutive days of on-site services and 

a professional services manager who will work closely with the Agency to assess the Agency’s 

deployment scope and determine which on-site services are appropriate. If more than 4 

consecutive days of on-site services are needed, additional on-site assistance is available for 

$2,500 per day. The full set of service options includes:  

 

 

System set up and configuration 

• Setup Axon View on smart phones (if applicable) 

• Configure categories & custom roles based on Agency need 

• Register cameras to Agency domain 

• Troubleshoot IT issues with Evidence.com and Axon Dock (Dock) access 

• Work with IT to install Evidence Sync software on Agency computers (if applicable) 

• One on-site session included 

Dock configuration  

• Work with Agency to decide ideal location of Dock setup and set configurations on Dock if necessary 

• Authenticate Dock with Evidence.com using “admin” credentials from Agency 

• On-site assistance, not to include physical mounting of docks  

Best practice implementation planning session  

• Provide considerations for establishment of video policy and system operations best practices 

based on Axon’s observations with other agencies 

• Discuss importance of entering metadata in the field for organization purposes and other best 

practice for digital data management 

• Provide referrals of other agencies using the Axon camera products and Evidence.com Service 

• Recommend rollout plan based on review of shift schedules 

System Admin and troubleshooting training sessions 

Step-by-step explanation and assistance for Agency’s configuration of security, roles & permissions, 

categories & retention, and other specific settings for Evidence.com 

Axon instructor training (Train the Trainer) 

Training for Agency’s in-house instructors who can support the Agency’s Axon camera and Evidence.com 

training needs after Axon’s Professional Service team has fulfilled its contracted on-site obligations 

Evidence sharing training 

Tailored workflow instruction for Investigative Units on sharing Cases and Evidence with local prosecuting 

agencies 

End user go live training and support sessions 

• Assistance with device set up and configuration 

• Training on device use, Evidence.com and Evidence Sync 

Implementation document packet 

Evidence.com administrator guides, camera implementation guides, network setup guide, sample policies, 

and categories & roles guide 

Post go live review  
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3 Body Worn Camera 1-Day Service (BWC 1-Day). The BWC 1-Day Package includes one day of on-

site services and a professional services manager who will work closely with the Agency to assess 

the Agency’s deployment scope and determine which services are appropriate. If more than one 

(1) day of on-site services is needed, additional on-site assistance is available for $2,500 per day. 

The BWC 1-Day Package options include: 

 

System set up and configuration (Remote Support) 

• Setup Axon Mobile on smart phones (if applicable) 

• Configure categories & custom roles based on Agency need 

• Troubleshoot IT issues with Evidence.com and Evidence.com Dock (Dock) access 

• Work with IT to install Evidence Sync software on Agency computers (if applicable) 

 

Dock configuration 

• Work with Agency to decide ideal location of Dock setup and set configurations on Dock if necessary 

• Authenticate Dock with Evidence.com using “Administrator” credentials from Agency 

• Does not include physical mounting of docks 

Axon instructor training (Train the Trainer) 

Training for Agency’s in-house instructors who can support the Agency’s Axon camera and Evidence.com 

training needs after Axon’s Professional Service team has fulfilled its contracted on-site obligations 

End user go live training and support sessions 

• Assistance with device set up and configuration 

• Training on device use, Evidence.com and Evidence Sync 

Implementation document packet 

Evidence.com administrator guides, camera implementation guides, network setup guide, sample policies, 

and categories & roles guide 

 

4 Body Worn Camera Virtual 1-Day Service (BWC Virtual). The Axon BWC Virtual Package 

includes all items in the BWC 1-Day Service Package, except one day of on-site services. 

 

5 CEW Services Packages. CEW Services Package  are detailed below: 

 

System set up and configuration 

• Configure Evidence.com categories & custom roles based on Agency need. 

• Troubleshoot IT issues with Evidence.com. 

• Work with IT to install Evidence Sync software on Agency computers (if applicable). 

• Register users and assign roles in Evidence.com. 

• For the CEW Full Service Package: On-site assistance included 

• For the CEW 1-Day Service Package: Virtual assistance included 

Dedicated Project Manager 

Assignment of a specific Axon representative for all aspects of planning the Product rollout (Project 

Manager). Ideally, the Project Manager will be assigned to the Agency 4–6 weeks prior to rollout 

Best practice implementation planning session to: 

• Provide considerations for establishment of CEW policy and system operations best practices based 

on Axon’s observations with other agencies 

• Discuss importance of entering metadata and other best practice for digital data management 

• Provide referrals to other agencies using the TASER CEW Products and Evidence.com Service 

• For the CEW Full Service Package: On-site assistance included 

• For the CEW 1-Day Service Package: Virtual assistance included 
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System Admin and troubleshooting training sessions 

On-site sessions—each providing a step-by-step explanation and assistance for Agency’s configuration of 

security, roles & permissions, categories & retention, and other specific settings for Evidence.com 

Evidence.com Instructor training 

• Axon’s professional services team will provide training on the Evidence.com system with the goal of 

educating instructors who can support the Agency’s subsequent Evidence.com training needs. 

• For the CEW Full Service Package: Training for up to 3 individuals at the Agency 

• For the CEW 1-Day Service Package: Training for up to 1 individual at the Agency 

TASER CEW inspection and device assignment 

Axon’s on-site professional services team will perform functions check on all new TASER CEW Smart weapons 

and assign them to a user on Evidence.com. 

Post go live review  

For the CEW Full Service Package: On-site assistance included. 

For the CEW 1-Day Service Package: Virtual assistance included. 

 

6 Smart Weapon Transition Service. The Package for Smart Weapon Transition Service 

Package includes the following: 

 

Archival of CEW Firing Logs 

Axon’s on-site professional services team will upload CEW firing logs to Evidence.com from all TASER CEW 

Smart Weapons that the Agency is replacing with newer Smart Weapon models. 

Return of Old Weapons 

Axon’s on-site professional service team will ship all old weapons back to Axon’s headquarters. 

Axon will provide the Agency with a Certificate of Destruction 

 

7 Out of Scope Services. Axon is responsible to perform only the Services described on the 

Quote and in this Appendix. Any additional services will be considered out of the scope.  

 

8 Delivery of Services. 

8.1. Hours and Travel. Axon personnel will work within normal business hours, Monday 

through Friday, 8:30 a.m. to 5:30 p.m., except holidays, unless otherwise agreed in 

advance. All tasks on-site will be performed over a consecutive timeframe, unless 

otherwise agreed to by the Parties in advance. Travel time by Axon personnel to 

Agency premises will not be charged as work hours performed. 

8.2. Changes to Services. Changes to the scope of Services must be documented and 

agreed upon by the Parties in a change order. Changes may require an equitable 

adjustment in the charges or schedule.   

 

9 Authorization to Access Computer Systems to Perform Services. The Agency authorizes 

Axon to access relevant Agency computers and network systems, solely for performing the 

Services. Axon will work diligently to identify as soon as reasonably practicable the resources 

and information Axon expects to use, and will provide an initial itemized list to the Agency. 

The Agency is responsible for, and assumes the risk of any problems, delays, losses, claims, 

or expenses resulting from the content, accuracy, completeness, and consistency of all data, 

materials, and information supplied by the Agency. 

 

10 Site Preparation and Installation. Prior to delivering any Services, Axon will provide 1 copy 

of the then-current user documentation for the Services and related Products in paper or 
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electronic form (Product User Documentation). The Product User Documentation will 

include all environmental specifications that must be met in order for the Services and related 

Products to operate in accordance with the Product User Documentation. Prior to the 

installation of Product (whether performed by the Agency or Axon), the Agency must prepare 

the location(s) where the Products are to be installed (Installation Site) in accordance with 

the environmental specifications set forth in the Product User Documentation. Following the 

installation of the Products, the Agency must maintain the Installation Site where the Products 

have been installed in accordance with the environmental specifications set forth in the 

Product User Documentation. In the event that there are any updates or modifications to the 

Product User Documentation for any Products provided by Axon under this Agreement, 

including the environmental specifications for the Products, Axon will provide the updates or 

modifications to Agency when they are generally released by Axon to Axon customers. 

 

11 Acceptance Checklist. Axon will present an Acceptance Form (Acceptance Form) upon 

completion of the Services. The Agency will sign the Acceptance Form acknowledging 

completion of the Services once the on-site service session has been completed. If the Agency 

reasonably believes that Axon did not complete the Services in substantial conformance with 

this Agreement, the Agency must notify Axon in writing of the specific reasons for rejection of 

the Services within 7 calendar days from delivery of the Checklist. Axon will address the issues 

and then will re-present the Acceptance Form for approval and signature. If Axon does not 

receive the signed Acceptance Form or a written notification of the reasons for the rejection 

of the performance of the Services within 7 calendar days of delivery of the Acceptance Form, 

the absence of the Agency response will constitute affirmative acceptance of the Services, and 

a waiver of any right of rejection. 

 

12 Liability for Loss or Corruption of Data. For any work performed by Axon transiting or 

making use of Agency’s network, maintenance and functionality of the network are the sole 

responsibility of the Agency. In no event will Axon be liable for loss, damage, or corruption of 

Agency’s network infrastructure from any cause. 
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Technology Assurance Plan  

Appendix 
 

The Technology Assurance Plan (“TAP”) is an optional plan the Agency may purchase. If TAP is included 

on the Quote, this TAP Appendix applies. TAP may be purchased as a standalone plan. TAP for Axon 

body worn cameras is also included as part of the Unlimited Evidence.com License, as well as under 

the Officer Safety Plan. TAP provides hardware extended warranty coverage, Spare Products, and a 

hardware refresh. TAP only applies to the Axon hardware Products listed in the Quote.  

 

1 TAP Warranty Coverage. TAP includes the extended warranty coverage described in the 

current hardware warranty. TAP warranty coverage starts at the end of the Hardware Limited 

Warranty term and continues as long as the Agency continues to pay the required annual fees 

for TAP. TAP for Axon body worn cameras also includes free replacement of the Axon Flex 

controller battery and Axon Body battery during the TAP Term for any failure that is not 

specifically excluded from the Hardware Warranty.   

 

2 TAP Term. The TAP Term start date is based upon the shipment date of the hardware covered 

under TAP. If the shipment of the hardware occurred in the first half of the month, then the 

Term starts on the 1st of the following month. If the shipment of the hardware occurred in the 

second half of the month, then the Term starts on the 15th of the following month. 

 

3 SPARE Product. Axon will provide a predetermined number of spare Products for those 

hardware items and accessories listed in the Quote (Spare Products) to keep at the Agency 

location to replace broken or non-functioning units in order to improve the availability of the 

units to officers in the field. The Agency must return to Axon, through Axon’s Return 

Merchandise Authorization (RMA) process, any broken or non-functioning units for which a 

Spare Product is utilized, and Axon will repair the non-functioning unit or replace with a 

replacement Product. Axon will repair or replace the unit that fails to function for any reason 

not excluded by the TAP warranty coverage, during the TAP Term with the same Product or a 

like Product, at Axon’s sole option.  

 

4 Officer Safety Plan (OSP). The Officer Safety Plan includes the benefits of the Evidence.com 

Unlimited License (which includes unlimited data storage for Axon camera and Axon Capture 

generated data in the Evidence.com Services and TAP for the Axon Camera), TAP for 

Evidence.com Dock, one TASER X26P or X2 CEW, with a 4-year Warranty, one CEW battery, and 

one CEW holster.  

 

The OSP must be purchased for a period of 5 years (OSP Term). At any time during the OSP 

Term, the Agency may choose to receive the X26P or X2 CEW, battery and holster by providing 

a $0 purchase order. If the OSP is terminated before the end of the term and the Agency did 

not receive a CEW, battery or holster, Axon has no obligation to reimburse for those items not 

received.  

 

If OSP is terminated before the end of the OSP Term and the Agency received a CEW, battery 

and/or holster then (a) the Agency will be invoiced for the remainder of the MSRP for the 

Products received and not already paid as part of the OSP before the termination date; or (b) 
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only in the case of termination for non-appropriations, return the CEW, battery and holster to 

Axon within 30 days of the date of termination.  

 

5 TAP Upgrade Models. Any Products replaced within 6 months prior to the scheduled upgrade 

will be deemed the upgrade. Within 30 days of receiving an upgrade, the Agency must return 

the original Products to Axon or destroy the Products locally and provide a certificate of 

destruction to Axon that includes the serial numbers for the destroyed Products. If the Agency 

does not return the Products to Axon or destroy the Products, Axon will deactivate the serial 

numbers for the Products received by the Agency. 

 

6 TAP for Axon Body Worn Cameras. If the Agency purchases 3 years of Evidence.com 

Unlimited Licenses or TAP as a stand-alone service and makes all payments, Axon will provide 

the Agency with a new Axon body worn camera (Body Worn Upgrade Model) 3 years after 

the TAP Term begins. If the Agency purchases 5 years of Evidence.com Unlimited Licenses, 

OSP, or TAP as a stand-alone service and makes all payments, Axon will provide the Agency 

with a Body Worn Upgrade Model 2.5 years after the TAP Term begins and once again 5 years 

after the TAP Term begins. 

6.1. TAP as a stand-alone. If the Agency purchased TAP for Axon cameras as a stand-alone 

service, then Axon will upgrade the Axon camera (and controller if applicable), free of 

charge, with a new on-officer video camera that is the same Product or a like Product, 

at Axon’s sole option. Axon makes no guarantee that the Body Worn Upgrade Model 

will utilize the same accessories or Dock. If the Agency would like to change product 

models for the Body Worn Upgrade Model, then the Agency must pay the price 

difference in effect at the time of the upgrade between the MSRP for the offered Body 

Worn Upgrade Model and the MSRP for the model that will be acquired. No refund will 

be provided if the MSRP of the new model is less than the MSRP of the offered Body 

Worn Upgrade Model. 

6.2. OSP or Unlimited TAP. If the Agency purchased an Unlimited License or OSP, then 

Axon will upgrade the Axon camera (and controller if applicable), free of charge, with 

a new on-officer video camera of the Agency’s choice. 

 

7 TAP Dock Upgrade Models. If the Agency purchased TAP for the Axon Docks, or if the Agency 

purchased OSP, Axon will upgrade the Dock free of charge, with a new Dock with the same 

number of bays that is the same product or a like product, at Axon’s sole option (Dock 

Upgrade Model). If the Agency purchased 3 years of Dock TAP, Axon will provide the Dock 

Upgrade Model 3 years after the TAP term begins. If the Agency purchased 5 years of Dock 

TAP, Axon will provide the Dock Upgrade Model 2.5 years after the TAP Term begins and once 

again 5 years after the TAP Term begins.   If the Agency would like to change product models 

for the Dock Upgrade Model or add additional bays, then the Agency must pay the price 

difference in effect at the time of the upgrade between the MSRP for the offered Dock Upgrade 

Model and the MSRP for the model desired. No refund will be provided if the MSRP of the new 

model is less than the MSRP of the offered Dock Upgrade Model. 

 

8 TAP for CEWs. TAP for CEWs is a 5 year term. If the Agency makes all TAP CEW payments, 5 

years after the start of the TAP Term, Axon will provide the Agency with a new CEW that is the 

same Product or a like Product, in the same weapon class (CEW Upgrade Model), as well as a 

battery. The Agency may elect to receive the CEW Upgrade Model anytime in the 5th year of 
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the TAP term as long as the final payment has been made. 

 

If the Agency would like to change product models for the CEW Upgrade Model, then the 

Agency must pay the price difference in effect at the time of the upgrade between the MSRP 

for the offered CEW Upgrade Model and the MSRP for the model that will be acquired. No 

refund will be provided if the MSRP of the new model is less than the MSRP of the offered CEW 

Upgrade Model.  

 

To continue TAP coverage for the CEW Upgrade Model, the Agency must elect TAP and will be 

invoiced for the first year payment at the time the upgrade is processed. The TAP payment 

amount will be the rate then in effect for TAP.  

 

9 TAP Termination. If an invoice for TAP is more than 30 days past due or the Agency defaults 

on its payments for the Evidence.com Services, then Axon may terminate TAP and all 

outstanding Product related TAPs. Axon will provide notification that TAP coverage is 

terminated. Once TAP coverage is terminated for any reason, then: 

9.1. TAP coverage will terminate as of the date of termination and no refunds will be given. 

9.2. Axon will not and has no obligation to provide the free upgrades. 

9.3. The Agency will be invoiced for and are obligated to pay to Axon the MSRP then in 

effect for all Spare Products provided under TAP. If the Spare Products are returned 

within 30 days of the Spare Product invoice date, credit will be issued and applied 

against the Spare Product invoice. 

9.4. The Agency will be responsible for payment of any missed payments due to the 

termination before being allowed to purchase any future TAP. 

9.5. Termination of TAP for CEWs. In addition to the above, if the Agency terminates TAP 

for CEWs, the below also applies: 

9.5.1. If the Agency made two or more annual TAP payments, then the Agency will: 

retain the extended warranty coverage; receive a 50% credit for the difference 

between TAP payments paid prior to termination and the extended warranty 

price then in effect for each CEW covered under TAP; and have until the date 

listed on the termination notification to apply that credit toward the purchase 

of any Axon products. The credit amount available and expiration date of the 

credit will be provided as part of the termination notification.  

9.5.2. If the Agency made only one annual TAP payment, then the Agency may elect 

to pay the difference between the price for the extended warranty then in 

effect and the payments made under TAP to continue extended warranty 

coverage. This election must be made when written notice of cancellation is 

submitted by the Agency. If the Agency does not elect to continue with an 

extended warranty, then warranty coverage will terminate as of the date of 

cancellation/termination.  

9.5.3. If the Agency received a credit towards the first TAP payment as part of a trade-

in promotion, then upon cancellation/termination the Agency will be assessed 

a $100 cancellation fee for each Covered Product. 
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Axon Commander™ Software  

Appendix 
 

If Axon Commander is included on the Quote, this Axon Commander Appendix applies. The Axon 

Commander Software (Commander), all executable instructions, images, icons, sound, and text 

incorporated in Commander, are owned by Axon and is protected by United States copyright laws 

and international treaty provisions. Except to the extent expressly licensed in this Agreement, all 

rights are reserved to Axon.   

 

1. License Grant. Axon grants a non-exclusive, royalty-free, worldwide right and license to use 

Commander, where “use” and “using” in this Agreement mean storing, loading, installing, or 

executing Commander exclusively for data communication with an Axon product. The term of 

the license will be detailed in the Quote. The Agency may use Commander in a networked 

environment on computers other than the computer on which Commander is installed 

provided that each execution of Commander is for data communication with an Axon product. 

The Agency may make copies and adaptations of Commander for archival purposes only. 

When copying or adaptation is an essential step in the authorized use of Commander, the 

Agency shall retain all copyright, trademark, and proprietary notices in the original Software 

on all copies or adaptations.   

 

2. Term. The term for the Commander license, as well as for any maintenance, will begin upon 

the completion of Commander installation services by Axon.   

 

3. License Restrictions. The Agency may not use Commander in any manner or for any purpose 

other than as expressly permitted by this Agreement. The Agency may not: (a) modify, alter, 

tamper with, repair, or otherwise create derivative works of Commander; (b) reverse engineer, 

disassemble, or decompile Commander or apply any other process or procedure to derive the 

source code of Commander, or allow any others to do the same; (c) access or use Commander 

in a way intended to avoid incurring fees or exceeding usage limits or quotas; (d) copy 

Commander in whole or part, except as expressly permitted in this Agreement; (e) use trade 

secret information contained in Commander, except as expressly permitted in this 

Agreement; (f) resell, rent, loan or sublicense Commander; (g) access Commander in order to 

build a competitive product or service or copy any features, functions or graphics of 

Commander; or (h) remove, alter or obscure any confidentiality or proprietary rights notices 

(including copyright and trademark notices) of Axon or Axon’s licensors on or within 

Commander or any copies of Commander. All licenses granted in this Agreement are 

conditional on continued compliance with this Agreement, and will immediately terminate if 

the Agency does not comply with any term or condition of this Agreement. During the term of 

use of Commander and after, the Agency will not assert, nor authorize, assist, or encourage 

any third party to assert, against Axon or any of Axon’s affiliates, customers, vendors, business 

partners, or licensors, any patent infringement or other intellectual property infringement 

claim regarding Commander.  

 

4. Support. Axon may make available updates and error corrections (collectively, "Updates") to 

Commander. Updates may be provided electronically via the Internet or via media as 

determined solely by Axon. It is the Agency’s responsibility to establish and maintain adequate 
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access to the Internet in order to receive the updates. The Agency is responsible for 

maintaining the computer equipment necessary for use of Commander. At its sole discretion, 

Axon may provide technical support for the current and prior release(s)/version(s) of 

Commander for a period of six (6) months following the date the subsequent release/version 

is made generally available. 

 

5. Termination. This Agreement will continue for the duration of Axon’s copyright in 

Commander, unless earlier terminated as provided in this Agreement. Axon may terminate 

Agency’s license immediately without notice to Agency for its failure to comply with any of the 

terms set forth in this Agreement. Upon termination, the Agency must immediately destroy 

Commander, together with all copies, adaptations and merged portions thereof in any form. 

Obligations to pay accrued charges or fees will survive the termination of this Agreement. 
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Axon Integration Services  

Appendix 
If CAD/RMS Service is included on the Quote, this Axon Integration Services Appendix applies. 

 
1 Term. The term of this Appendix commences on the Effective Date. The actual work to be 

performed by Axon is not authorized to begin until Axon receives the signed Quote or a 

purchase order for the services described in this Appendix (Integration Services), whichever 

is first. 

 

2 Scope of Integration Services. The project scope will consist of the development of an 

integration module that allows the Evidence.com Service to interact with the Agency’s 

Computer-Aided Dispatch (CAD) or Records Management Systems (RMS), so that Agency’s 

licensees may use the integration module to automatically tag the Axon recorded videos with a 

case ID, category, and location. The integration module will allow the Integration Module License 

holders to auto populate the Axon video meta-data saved to the Evidence.com Service based 

on data already maintained in the Agency’s CAD or RMS. Axon is responsible to perform only 

the Integration Services described in this Appendix and any additional services discussed or 

implied that are not defined explicitly by this Appendix will be considered outside the scope of 

this Agreement and may result in additional fees. 

 

3 Pricing. All Integration Services performed by Axon will be rendered in accordance with the 

fees and payment terms set forth in the Quote. The Agency must purchase Axon Integration 

licenses for every Evidence.com user in the Agency, even if the user does not have an Axon 

body camera. 

 

4 Delivery of Integration Services. 

4.1. Support After Completion of the Integration Services. After completion of the 

Integration Services and acceptance by the Agency, Axon will provide up to 5 hours of 

remote (phone or Web-based) support services at no additional charge to the Agency. 

Axon will also provide support services that result because of a change or modification 

in the Evidence.com Service at no additional charge as long as the Agency maintains 

Evidence.com subscription licenses and Integration Module Licenses, and as long as 

the change is not required because the Agency changes its CAD or RMS. Thereafter, 

any additional support services provided to the Agency will be charged at Axon’s then 

current standard professional services rate. 

4.2. Changes to Services. Changes to the scope of the Integration Services must be 

documented and agreed upon by the Parties in a change order. If the changes cause 

an increase or decrease in any charges or cause a scheduling change from that 

originally agreed upon, an equitable adjustment in the charges or schedule will be 

agreed upon by the Parties and included in the change order, signed by both Parties.  

4.3. Warranty. Axon warrants that it will perform the Integration Services in a good and 

workmanlike manner. 

 

5 Agency’s Responsibilities. Axon’s successful performance of the Integration Services 

depends upon the Agency’s: 

5.1. Making available its relevant systems, including its current CAD or RMS, for 
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assessment by Axon (including making these systems available to Axon via remote 

access if possible); 

5.2. Making any required modifications, upgrades or alterations to Agency’s hardware, 

facilities, systems and networks related to Axon’s performance of the Integration 

Services; 

5.3. Providing access to the building facilities and where Axon is to perform the Integration 

Services, subject to safety and security restrictions imposed by the Agency (including 

providing security passes or other necessary documentation to Axon representatives 

performing the Integration Services permitting them to enter and exit Agency 

premises with laptop personal computers and any other materials needed to perform 

the Integration Services); 

5.4. Providing all necessary infrastructure and software information (TCP/IP addresses, 

node names, and network configuration) necessary for Axon to provide the 

Integration Services; 

5.5. Promptly installing and implementing any and all software updates provided by Axon; 

5.6. Ensuring that all appropriate data backups are performed; 

5.7. Providing to Axon the assistance, participation, review and approvals and participating 

in testing of the Integration Services as requested by Axon; 

5.8. Providing Axon with remote access to the Agency’s Evidence.com account when 

required for Axon to perform the Integration Services; 

5.9. Notifying Axon of any network or machine maintenance that may impact the 

performance of the integration module at the Agency; and 

5.10. Ensuring the reasonable availability by phone or email of knowledgeable staff and 

personnel, system administrators, and operators to provide timely, accurate, 

complete, and up-to-date documentation and information to Axon (these contacts are 

to provide background information and clarification of information required to 

perform the Integration Services). 

 

6 Authorization to Access Computer Systems to Perform Services. Agency authorizes Axon 

to access Agency’s relevant computers, network systems, and CAD or RMS solely for 

performing the Integration Services. Axon will work diligently to identify as soon as reasonably 

practicable the resources and information Axon expects to use, and will provide an initial 

itemized list to Agency. Agency is responsible for, and assumes the risk of any problems, 

delays, losses, claims, or expenses resulting from the content, accuracy, completeness, and 

consistency of all data, materials, and information supplied by Agency. 
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Axon Forensic Suite Software Appendix 

 

If Axon Forensic Software is included on the Quote, this Axon Forensic Software Appendix applies. The 

Axon Forensic Suite including Axon Convert, Axon Five and Axon Detect (Axon Forensic), including all 

executable instructions, images, icons, sound, and text incorporated in Axon Forensic, is owned by 

Amped Software SRL (Amped) and is protected by United States copyright laws and international 

treaty provisions. Except to the extent expressly licensed in this Agreement, all rights are reserved to 

Amped.   

 

1. License Grant. Axon grants a non-exclusive, royalty-free, worldwide right and license to use Axon 

Forensic, where “use” and “using” in this Agreement mean storing, loading, installing, or executing 

Axon Forensic exclusively for data communication with an Amped or a Axon product. Axon 

Forensic may be used in a networked environment on computers other than the computer on 

which Axon Forensic is installed provided that each execution of Axon Forensic is for data 

communication with an Amped or an Axon product. Copies and adaptations of Axon Forensic may 

be made for archival purposes and when copying or adaptation is an essential step in the 

authorized use of Axon Forensic provided that the Agency retains all copyright, trademark, and 

proprietary notices in the original Axon Forensic on all copies or adaptations. The Agency may 

copy the written materials accompanying Axon Forensic.  

2. License Restrictions. The Agency may not use Axon Forensic in any manner or for any purpose 

other than as expressly permitted by this Agreement. The Agency may not: (a) modify, alter, 

tamper with, repair, or otherwise create derivative works of Axon Forensic; (b) reverse engineer, 

disassemble, or decompile Axon Forensic or apply any other process or procedure to derive the 

source code of Axon Forensic, or allow any others to do the same; (c) access or use Axon Forensic 

in a way intended to avoid incurring fees or exceeding usage limits or quotas; (d) copy Axon 

Forensic in whole or part, except as expressly permitted in this Agreement; (e) use trade secret 

information contained in Axon Forensic, except as expressly permitted in this Agreement; (f) resell, 

rent, loan or sublicense Axon Forensic; (g) access Axon Forensic in order to build a competitive 

product or service or copy any features, functions or graphics of Axon Forensic; or (h) remove, 

alter or obscure any confidentiality or proprietary rights notices (including copyright and 

trademark notices) of Amped or Axon licensors on or within Axon Forensic or any copies of Axon 

Forensic. All licenses granted to the Agency in this Agreement are conditional on continued 

compliance this Agreement, and will immediately and automatically terminate if the Agency does 

not comply with any term or condition of this Agreement. During the term of use of Axon Forensic 

and after, the Agency will not assert, nor authorize, assist, or encourage any third party to assert, 

against Axon or any Axon affiliates, customers, vendors, business partners, or licensors, any 

patent infringement or other intellectual property infringement claim regarding Axon Forensic.  

3. Support. The Agency acknowledges that Axon offers no guarantee of support or maintenance for 

Axon Five until purchased. Once purchased, Axon will offer support of Axon Five for one year at 

support@axon.com. On or before the one-year anniversary of purchase, the Agency may 

purchase additional years of support at current pricing. Should no support package be purchased, 

ongoing support and updates are discontinued by Amped for product, even though the Agency 

license remains valid for perpetual use. 
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4. Remedies. THE AGENCY’S EXCLUSIVE REMEDY IS, AT AXON’S SOLE OPTION, REPAIR OR 

REPLACEMENT OF AXON FORENSIC OR REFUND OF PART OR ALL OF THE LICENSE FEE, IF ANY, 

PAID BY THE AGENCY FOR AXON FORENSIC. 

5. Termination. This Agreement will continue for the duration of Amped’s copyright in Axon 

Forensic, unless earlier terminated as provided in this Agreement. Axon may terminate the license 

immediately without notice for failure to comply with any of the terms set forth in this Agreement. 

Upon termination, the Agency must immediately destroy Axon Forensic, together with all copies, 

adaptations and merged portions thereof in any form. Obligations to pay accrued charges or fees 

will survive the termination of this Agreement.  

6. Export Controls (U.S. and Canada Only). EXPORT OF AXON FORENSIC IS PROHIBITED. AXON 

FORENSIC MAY NOT BE EXPORTED WITHOUT THE PRIOR EXPRESSED WRITTEN APPROVAL OF 

AXON. UNAUTHORIZED EXPORT OF AXON FORENSIC IS PROHIBITED BY AXON AND CONSIDERED 

A VIOLATION OF LICENSE AGREEMENT. 
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Axon Interview Room Appendix 
 

If Axon Interview Room is included on the Quote, this Axon Interview Rom Appendix applies.  

 

1 Axon Interview Room Evidence.com Subscription Term. The Evidence.com Subscription 

for Axon Interview Room (Interview Room Subscription) will begin after the first shipment 

of the Axon Interview Room hardware. If shipped in 1st half of the month, the start date is on 

the 1st of the following month. If shipped in the last half of the month, the start date is on the 

15th of the following month. For phased deployments, the Interview Room Subscription 

begins upon the shipment of the first phase, and subsequent phases will begin upon shipment 

of that phase. 

 

2 Statement of Work. The Axon Interview Room Statement of Work (Interview Room SOW) 

attached to this Appendix will detail Axon’s respect to the professional services deliverables. 

Axon is responsible to perform only the services described in this Interview Room SOW. Any 

additional services discussed or implied that are not defined explicitly by the Interview Room 

SOW will be considered outside the scope of this Agreement. Axon may subcontract any part 

of the Interview Room SOW to a qualified subcontractor. 

 

3 Axon Interview Room Warranty. Axon Interview Room Products are covered under the 

applicable manufacturer’s warranty.  

3.1. Warranty Returns. The terms and conditions in the “Warranty Returns” section of the 

main body of the MSPA apply to warranty returns related to Hardware Maintenance. 

3.2. Product Repair or Replacement. If Axon determines that a valid warranty claim is 

received within the Hardware Maintenance Term, Axon agrees to repair or replace the 

hardware that Axon determines in its sole discretion to be defective under normal use. 

Axon’s sole responsibility under this warranty is to either repair or replace damaged 

or defective hardware with the same or like hardware, at Axon’s discretion. Axon is not 

obligated to repair or replace hardware that is damaged as a result of intentional or 

deliberate damage. 

 

4 Hardware Maintenance Warranty Coverage. If the Agency purchased Axon Interview 

Hardware Maintenance warranty coverage, the Axon Interview Room hardware listed in the 

Quote will receive extended warranty coverage during the term purchased in the Quote 

(Hardware Maintenance Term). The Hardware Maintenance Term start date begins upon 

the Agency’s receipt of the hardware covered under the Hardware Maintenance. Hardware 

Maintenance only applies to the Axon Interview Room hardware listed in the Quote. The 

Agency may not buy more than one Hardware Maintenance for any one covered Product. 

Hardware Maintenance includes the extended warranty coverage described in the current 

hardware warranty. Hardware Maintenance warranty coverage starts at the beginning of the 

Hardware Maintenance Term and continues throughout the Hardware Maintenance Term and 

as long the Agency continues to pay the required annual fees for Hardware Maintenance.   

4.1. Hardware Maintenance Termination. If an invoice for Hardware Maintenance is 

more than 30 days past due Axon may terminate Hardware Maintenance. Axon will 

provide notification that Hardware Maintenance coverage is terminated. Once 

Hardware Maintenance coverage is terminated for any reason, then: 

4.1.1. Hardware Maintenance coverage will terminate as of the date of termination 
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and no refunds will be given. 

4.1.2. Axon will not, and has no obligation to, provide future support or services for 

the hardware covered by Axon Interview Room Hardware Maintenance. 

 

5 Support. Axon will provide remote customer service for troubleshooting hardware issues. In 

the event Axon deems it necessary, and at Axon’s sole discretion, Axon will provide an on-site 

technician for support. 

 

6 Axon Interview Unlimited. For use of an Axon Interview Room 

Unlimited Evidence.com License, unlimited data may be stored as part of the Axon Interview 

Room unlimited storage only if the data originates from Axon Interview Room hardware. 
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Axon Fleet  

Appendix 
 

If Axon Fleet is included on the Quote, this Axon Fleet Appendix applies.  

 

1 Axon Fleet Evidence.com Subscription Term. The Evidence.com Subscription for Axon Fleet 

will begin after the first shipment of the Axon Fleet hardware (Axon Fleet Subscription) if 

shipped in 1st half of the month, the start date is on the 1st of the following month. If shipped 

in the last half of the month, the start date is on the 15th of the following month. For phased 

deployments, the Axon Fleet Subscription begins upon the shipment of the first phase, and 

subsequent phases will begin upon shipment of that phase.  

 

2 Agency Responsibilities. The Agency is responsible for ensuring its infrastructure and 

vehicles adhere to the minimum requirements needed to effectively operate Axon Fleet as 

established by Axon during the on-site assessment at the Agency’s facility and/or in Axon’s 

technical qualifying questions. The Quote is based upon the Agency’s accurate representation 

of its infrastructure. Any inaccuracies the Agency provides to Axon regarding the Agency’s 

infrastructure and vehicles may subject the Quote to change.  

 

3 CradlePoint. If the Agency purchases CradlePoint Enterprise Cloud Manager, the Agency is 

responsible for complying with the CradlePoint end user license agreement. The Agency 

acknowledges that the term of the CradlePoint license may differ from the term of the 

Evidence.com license. The Agency further acknowledges that CradlePoint installation services 

are not within the scope of this Agreement. All CradlePoint hardware is warrantied under 

CradlePoint’s manufacturer’s warranty. In the event that the Agency requires support for its 

CradlePoint hardware, the Agency will contact CradlePoint directly. 

 

4 Statement of Work. If the Agency has purchased installation services for Axon Fleet, the 

Statement of Work (Fleet SOW) attached to this Appendix will detail Axon’s deliverables to the 

Agency with respect to the installation of Axon Fleet and any related hardware. Axon is 

responsible to perform only the services described in this Fleet SOW. Any additional services 

discussed or implied that are not defined explicitly by the Fleet SOW will be considered out of 

the scope. Axon may subcontract any part of the Fleet SOW to a qualified subcontractor. 

 

5 Warranty Coverage. Axon’s standard Hardware Warranty applies to Axon Fleet when 

installed by Axon trained personnel.  

5.1. If the Agency chooses (i) to install the Axon Fleet cameras and related hardware on its 

own without “train the trainer” services provided by Axon nor does not follow 

instructions provided by Axon during “train the trainer services”, or (ii) a third party to 

install the hardware (collectively, Third Party Installer), Axon will not be responsible 

for Third Party Installer’s failure to follow instructions relating to the implementation 

and use of Axon Fleet hardware, including (a) any degradation in performance that 

does not meet Axon’s specifications or (b) any damage to the Axon Fleet hardware 

that occurs from such Third Party Install.  

5.2. Additional charges for Axon services may apply in the event Axon is required to (a) 

replace hardware that is damaged because of a Third Party Installer; (b) provide 
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extensive remote support; or (c) send Axon personnel to the Agency’s site to replace 

hardware damaged by a Third Party Installer.  

5.3. If Agency utilizes a Third Party Installer or their own IT infrastructure, Axon is not 

responsible for any system failure, including but not limited to, the failure of the Axon 

Fleet hardware to operate in accordance with Axon’s specifications. 

 

6 Fleet Wireless Offload Service. 

6.1. License Grant. Axon grants a non-exclusive, royalty-free, worldwide perpetual right 

and license to use Fleet Wireless Offload Software (Fleet WOS), where “use” and 

“using” in this Agreement mean storing, loading, installing, or executing Fleet WOS 

exclusively for data communication with Axon Products for the number of server 

licenses purchased.  

6.2. License Start Date. The Fleet WOS term will begin upon the start of the Axon Fleet 

Evidence.com Subscription. 

6.3. License Restrictions. The Agency may not use Fleet WOS in any manner or for any 

purpose other than as expressly permitted by this Agreement. The Agency may not: 

(a) modify, alter, tamper with, repair, or otherwise create derivative works of Fleet 

WOS; (b) reverse engineer, disassemble, or decompile Fleet WOS or apply any other 

process or procedure to derive the source code of Fleet WOS, or allow any others to 

do the same; (c) access or use Fleet WOS in a way intended to avoid incurring fees or 

exceeding usage limits or quotas; (d) copy Fleet WOS in whole or part, except as 

expressly permitted in this Agreement; (e) use trade secret information contained in 

Fleet WOS, except as expressly permitted in this Agreement; (f) resell, rent, loan or 

sublicense Fleet WOS; (g) access Fleet WOS in order to build a competitive product or 

service or copy any features, functions or graphics of Fleet WOS; or (h) remove, alter 

or obscure any confidentiality or proprietary rights notices (including copyright and 

trademark notices) of Axon or Axon’s licensors on or within Fleet WOS or any copies 

of Fleet WOS. All licenses granted in this Agreement are conditional on continued 

compliance with this Agreement, and will immediately terminate if the Agency does 

not comply with any term or condition of this Agreement. 

6.4. Updates. If the Agency purchases maintenance for Fleet WOS, Axon will make 

available updates and error corrections (WOS Updates) to Fleet WOS. WOS Updates 

may be provided electronically via the Internet or via media as determined solely by 

Axon. It is the Agency’s responsibility to establish and maintain adequate access to the 

Internet in order to receive the updates. The Agency is responsible for maintaining the 

computer equipment necessary for use of Fleet WOS.  The maintenance term will be 

detailed in the Quote. 

6.5. Fleet WOS Support.  If the Agency has purchased Fleet WiFi Services, upon request 

by Axon, the Agency will provide Axon with access to the Agency’s store and forward 

servers for the sole purpose of troubleshooting and maintenance.  

 

7 Axon Fleet Unlimited Storage. For use of an Axon Fleet Unlimited Evidence.com License, 

unlimited data may be stored as part of the Axon Fleet unlimited storage only if the data 

originates from Axon Fleet hardware.  

 

8 Axon Fleet Unlimited. Axon Fleet Unlimited is a 5-year term. If the Agency purchases Axon 

Fleet Unlimited, the Axon Fleet camera hardware is covered by a 4-year extended warranty. 
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Axon will also provide the Agency with a new front Axon Fleet camera and a new rear Axon 

Fleet camera that is the same Product or a like Product, at Axon’s sole option (Axon Fleet 

Upgrade Model) 5 years after the start of the Axon Fleet Subscription. The Agency may elect 

to receive the Axon Fleet Upgrade Model anytime in the 5th year of the Axon Fleet 

Subscription Term so long as the final Axon Fleet Unlimited payment has been made. 

 

If the Agency would like to change product models for the Axon Fleet Upgrade Model, then 

the Agency must pay the price difference in effect at the time of the upgrade between the 

MSRP for the offered Axon Fleet Upgrade Model and the MSRP for the model desired. The 

Agency will be responsible for the installation of any Axon Fleet Upgrade Models received 

from Axon. 

 

9 Fleet Unlimited Termination. If an invoice for Axon Fleet Unlimited is more than 30 days 

past due or the Agency defaults on its payments for the Evidence.com Services then Axon may 

terminate Axon Fleet Unlimited and all outstanding Product related to Axon Fleet Unlimited. 

Axon will provide notification that Axon Fleet Unlimited coverage is terminated. Once Axon 

Fleet Unlimited coverage is terminated for any reason, then: 

9.1. Axon Fleet Unlimited coverage will terminate as of the date of termination and no 

refunds will be given. 

9.2. Axon will not and has no obligation to provide the free Axon Fleet Upgrade Models. 

9.3. The Agency will be invoiced for, and is obligated to pay to Axon, the MSRP then in 

effect for all Spare Products provided under Axon Fleet Unlimited. If the Spare 

Products are returned within 30 days of the Spare Product invoice date, credit will be 

issued and applied against the Spare Product invoice. 

9.4. The Agency will be responsible for payment of any missed payments due to the 

termination before being allowed to purchase any future Axon Fleet Unlimited. 
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Signal Sidearm  

Appendix 
 

Signal Sidearm is an optional purchase the Agency may make. If Signal Sidearm is included on the 

Quote, this Signal Sidearm Appendix applies.   

 

1 Signal Sidearm Term. The Signal Sidearm start date is based upon the shipment date of 

Signal Sidearm. If the shipment of the hardware occurred in the first half of the month, then 

the Signal Sidearm Term starts on the 1st of the following month. If the shipment of the 

hardware occurred in the second half of the month, then the Signal Sidearm Term starts on 

the 15th of the following month. The Signal Sidearm Term length is 30 months from date of 

shipment. 

 

2 Signal Sidearm Warranty Coverage. The Signal Sidearm includes the extended warranty 

coverage described in the current hardware warranty. Signal Sidearm warranty coverage 

starts at the end of the Hardware Limited Warranty term and continues for the Signal Sidearm 

Term.  Axon will provide the Agency with two extra batteries for each Signal Sidearm unit upon 

the initial shipment.  

 

3 Spare Product. Axon will provide a predetermined number of spare Signal Sidearm units for 

those hardware items and accessories listed in the Quote (Spare Signal Sidearm Units) to 

keep at the Agency location to replace broken or non-functioning units in order to improve 

the availability of the units to officers in the field. The Agency must return to Axon, through 

Axon’s Return Merchandise Authorization (RMA) process, any broken or non-functioning units 

for which a Spare Signal Sidearm Units is utilized, and Axon will repair the non-functioning unit 

or replace with a replacement product. Axon warrants it will repair or replace the unit that 

fails to function for any reason not excluded by the warranty coverage, during the Signal 

Sidearm Term with the same product or a like product, at Axon’s sole option.  

 

4 Signal Sidearm Termination. If an invoice for Signal Sidearm is more than 30 days past due 

or the Agency defaults on its payments for the Evidence.com services then Axon may 

terminate Signal Sidearm. Once Signal Sidearm coverage is terminated for any reason, then: 

4.1. If Signal Sidearm is terminated before the end of the term, then (a) the Agency will be 

invoiced for the remainder of the MSRP for the Signal Sidearm products received and 

not already paid as part of the Signal Sidearm before the termination date; or (b) only 

in the case of termination for non-appropriations, return the Signal Sidearm products 

to Axon within 30 days of the date of termination.  

4.2. Signal Sidearm warranty coverage will terminate as of the date of termination and no 

refunds will be given. 

4.3. The Agency will be invoiced for and are obligated to pay to Axon the MSRP then in 

effect for all Spare Signal Sidearm Units provided by Axon. If the Spare Signal Sidearm 

Units are returned within 30 days of the Spare Signal Sidearm Units invoice date, credit 

will be issued and applied against the Spare Signal Sidearm Units invoice. 
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Axon Application Programming Interface  

Appendix 
 

If Axon Application Program Interface (API) add-on is on the Quote, this Axon Application 

Programming Interface applies. 

 

1 Definitions.  

“API Client” means the software that acts as the interface between the Agency’s computer 

and the server, which is already developed or to be developed by the Agency.  

 

“API Interface” means the software (interconnectivity) implemented by the Agency to 

configure the Agency’s independent API Client Software to operate in conjunction with the API 

Service for the Agency’s authorized Use. 

 

“Evidence.com Partner API, API or AXON API” (collectively “API Service”) means Axon’s API 

which provides a programmatic means to access data in the Agency’s Evidence.com account 

or integrate the Agency’s Evidence.com account with other systems.  

 

“Use” means any operation on the Agency’s data that is enabled by the supported API 

functionality. 

 

2 Purpose and License. 

2.1. The Agency may use the API Service, and data made available through the API Service, 

in connection with an API Client developed by the Agency. Axon may monitor the 

Agency’s use of the API Service to ensure quality, improve Axon products and services, 

and verify compliance with this Agreement. The Agency agrees to not interfere with 

such monitoring or obscure from Axon the Agency’s use of the API Service. The Agency 

will not use the API Service for commercial use without Axon’s prior written approval. 

The Agency must purchase API licenses for every Evidence.com user in the Agency, 

even if the user does not have an Axon body camera. 

2.2. Axon grants the Agency a non-exclusive, non-transferable, non-sublicensable, 

worldwide, revocable right and license during the Term of this Agreement to use the 

API Service, solely for the Agency’s Use in connection with the Agency’s API Client.  

2.3. Axon reserves the right to set limitations on Agency’s use of the API Service, such as a 

quota on operations, to ensure stability and availability of Axon’s API. Axon will use 

reasonable efforts to accommodate use beyond the designated limits.  

 

3 API Configuration. 

3.1. The Agency will work independently to configure the Agency’s API Client with the API 

Service for the Agency’s applicable Use.   

3.2. In order to access the API Service, the Agency will be required to provide certain 

information (such as identification or contact details) as part of the registration 

process. Any registration information provided to Axon must be accurate. The Agency 

will inform Axon promptly of any updates. Upon the Agency’s successful registration, 

Axon will provide documentation outlining relevant API Service information.  
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4 Agency’s Responsibilities. When using the API Service, the Agency and its end users may 

not: 

4.1. use the API Service in any way other than as expressly permitted under this 

Agreement;  

4.2. use in any way that results in, or could result in, any security breach with respect to 

Axon; 

4.3. perform an action with the intent of introducing any viruses, worms, defect, Trojan 

horses, malware, or any items of a destructive nature to Axon Products and Services;  

4.4. interfere with, modify, disrupt or disable features or functionality of the API Service 

or the servers or networks providing the API Service; 

4.5. reverse engineer, decompile, disassemble, or translate or attempt to extract the 

source code from the API Service or any related software;  

4.6. create an API Interface that functions substantially the same as the API Service and 

offer it for use by third parties; 

4.7. (i) provide use of the API Service on a service bureau, rental or managed services 

basis or permit other individuals or entities to create links to the API Service, (ii) 

“frame” “mirror” the API Service on any other server, or wireless or Internet-based 

device, or (iii) otherwise make available to a third party, any token, key, password or 

other login credentials to the API Service; or 

4.8. take any action or inaction resulting in illegal, unauthorized or improper purposes. 

 

5 API Content. All content related to the API Service, other than Agency Content or Agency’s API 

Client content, is considered Axon’s API Content, including but not limited to: (i) the design, 

structure and naming of the API Service fields in all responses and requests; (ii) the resources 

available within the API Service for which the Agency takes actions on, such as evidence, cases, 

users, reports, etc.; (iii) the structure of and relationship of the API Service resources; and (iv) 

the design of the API Service, in any part or as a whole.  

  

6 Prohibitions on API Content. Neither the Agency nor its end users will use API content 

returned from the API Interface to: 

6.1. scrape, build databases, or otherwise create permanent copies of such content, or 

keep cached copies longer than permitted by the cache header; 

6.2. copy, translate, modify, create a derivative work of, sell, lease, lend, convey, distribute, 

publicly display, or sublicense to any third party; 

6.3. misrepresent the source or ownership; or 

6.4. remove, alter, or obscure any confidentiality or proprietary rights notices (including 

copyright and trademark notices). 

 

7 API Updates. Axon may update or modify the API Service from time to time, to better serve 

the Agency (“API Update”). The Agency is required to implement and use the most current 

version of the API Service and to make any applicable changes to the Agency’s API Client that 

are required as a result of such API Update. API Updates may adversely affect the manner in 

which the Agency’s API Client access or communicate with the API Service or the API Interface. 

Each API Client must contain means for the Agency to update the API Client to the most current 

version of the API Service. Axon will provide support for a one (1) year period following the 

release of an Update for all depreciated API Service versions. 
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Advanced User Management  

Appendix 
 

If Axon Advanced User Management is on the Quote, this Advanced User Management Appendix 

applies.   

 

1 Scope. Advanced User Management allows the Agency to (i) utilize bulk user creation and 

management; (ii) automate user creation and management through System for Cross-domain 

Identity Management (SCIM); and (iii) automate group creation and management through 

SCIM. 

 

2 Pricing. The Agency must purchase Advanced User Management for every Evidence.com user 

in the Agency, even if the user does not have an Axon body camera. 

 

3 Advanced User Management Configuration. The Agency will work independently to 

configure the Agency’s Advanced User Management for the Agency’s applicable Use. Upon 

request, Axon will provide general guidance to the Agency, including documentation that 

details the setup and configuration process. 
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Axon Third Party Data Ingestion Services  

Appendix 

 
1 Term. The term of this Appendix commences on the Effective Date. The actual work to be 

performed by Axon is not authorized to begin until Axon receives the signed Quote or a 

purchase order for the services described in this Appendix (Data Ingestion Services), 

whichever is first. 

 

2 Scope of Data Ingestion Services. The Agency currently has third party data outside of 

Evidence.com (Third Party Data) that the Agency desires to store in Evidence.com. The 

project scope will consist of Axon transferring and ingesting the Agency’s Third Party Data into 

Evidence.com. Axon will run a SHA on all Third Party Data. Axon will then transfer the data to 

cloud storage, and then run a hash on the Third Party Data to confirm it is the same. Once this 

is confirmed, Axon will extract, transform, and load the Third Party Data into Evidence.com. 

 

Axon is responsible to perform only the Data Ingestion Services described in this Appendix and 

any additional services discussed or implied that are not defined explicitly by this Appendix will 

be considered outside the scope of this Agreement and may result in additional fees. 

 

3 Pricing. All Data Ingestion Services performed by Axon will be rendered in accordance with 

the fees and payment terms set forth in the Quote.  

 

4 Delivery of Data Ingestion Services. 

4.1. Project Management. Axon will assign a Project Manager that will provide the 

expertise to execute a successful ingestion. The Project Manager will have significant 

knowledge and experience with all phases of the project management lifecycle and 

with all application modules being implemented. The Project Manager will work 

closely with the Agency’s project manager and project team members and will be 

responsible for completing the tasks required to meet all contract deliverables on time 

and on budget. 

4.2. Changes to Services. Changes to the scope of the Data Ingestion Services must be 

documented and agreed upon by the Parties in a change order. If the changes cause 

an increase or decrease in any charges or cause a scheduling change from that 

originally agreed upon, an equitable adjustment in the charges or schedule will be 

agreed upon by the Parties and included in the change order, signed by both Parties.  

4.3. Warranty. Axon warrants that it will perform the Data Ingestion Services in a good 

and workmanlike manner. 

 

5 Agency’s Responsibilities. Axon’s successful performance of the Data Ingestion Services 

depends upon the Agency’s: 

5.1. Making available its relevant systems for assessment by Axon (including making these 

systems available to Axon via remote access if possible); 

5.2. Providing access to the building facilities and where Axon is to perform the Data 

Ingestion Services, subject to safety and security restrictions imposed by the Agency 

(including providing security passes or other necessary documentation to Axon 

representatives performing the Data Ingestion Services permitting them to enter and 
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exit Agency premises with laptop personal computers and any other materials needed 

to perform the Data Ingestion Services); 

5.3. Providing all necessary infrastructure and software information (TCP/IP addresses, 

node names, and network configuration) necessary for Axon to provide the Data 

Ingestion Services; 

5.4. Ensuring that all appropriate data backups are performed; 

5.5. Providing Axon with remote access to the Agency’s Evidence.com account when 

required for Axon to perform the Data Ingestion Services; 

5.6. Notifying Axon of any network or machine maintenance that may impact the 

performance of the Data Ingestion Services; and  

5.7. Ensuring the reasonable availability by phone or email of knowledgeable staff and 

personnel, system administrators, and operators to provide timely, accurate, 

complete, and up-to-date documentation and information to Axon (these contacts are 

to provide background information and clarification of information required to 

perform the Data Ingestion Services). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The “Delta Logo,” the “Axon + Delta Logo,” Axon, Axon Commander, Axon Convert, Axon Detect, Axon Dock, Axon Five, Axon 

Forensic Suite, Axon Interview, Axon Mobile, Axon Signal Sidearm, Evidence.com, Evidence Sync, TASER, and TASER CAM are 

trademarks of Axon Enterprise, Inc., some of which are registered in the US and other countries. For more information visit 

www.axon.com/legal. All rights reserved. © 2018 Axon Enterprise, Inc. 
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17800 N. 85th St., Scottsdale, Arizona 85255 * 480-991-0797 * Fax 480-991-0791 * www.axon.com 

 

 

February 6, 2018 

To:  United States federal, state, local and municipal law enforcement agencies  

Re:  Sole Source Letter for Axon Enterprise, Inc.’s Axon brand products and Evidence.com Data 
Management Solutions1 

A sole source justification exists because the following goods and services required to satisfy the agency’s needs 
are only manufactured and available for purchase from Axon Enterprise.   

Axon Digital Evidence Solution Description 

Axon Flex 2 Video Camera (DVR) 

• Video playback on mobile devices in the field via Bluetooth pairing 

• Retina Low Light capability sensitive to less than 0.1 lux 

• Audio tones to alert user of usage 

• Low SD, high SD, low HD, and high HD resolution (customizable by the agency) 

• Up to 120-second buffering period to record footage before pressing record button 

• Multiple mounting options using magnetic attachment: head, collar, shoulder, helmet, ball cap, car 
dash, and Oakley sunglass mounts available 

• 120-degree diagonal field of view camera lens. 102-degree horizontal field of view, and 55-degree 
vertical field of view 

Axon Flex 2 Controller 

• 12+ hours of battery operation per shift (even in recording mode) 

• LED lights to show current battery level and operating mode 

• Haptic notification available 

• Tactical beveled button design for use in pocket 

• Compatible with Axon Signal technology 

Axon Body 2 Video Camera 

• Video playback on mobile devices in the field via Bluetooth pairing 

• Retina Low Light capability sensitive to less than 1 lux 

• Audio tones and haptic (vibration) notification to alert user of usage 

• Audio mute during event option 

• Wi-Fi capability 

• High, medium, and low quality recording available (customizable by the agency) 

• Up to 2-minute buffering period to record footage before pressing record button 

• Multiple mounting options using holster attachment: shirt, vest, belt, and dash mounts available 

• 12+ hours of battery operation per shift (even in recording mode) 

• LED lights to show current battery level and operating mode 

• 143-degree lens 

• Includes Axon Signal technology 

Axon Fleet Camera 

• Fully integrated with Evidence.com services and Axon devices 

• Automatic time synchronization with other Axon Fleet and Axon on-officer cameras allows for multi-
camera playback on Evidence.com. 

• Immediate upload to Evidence.com of critical event videos via 4G/LTE 

• Wireless alerts from the TASER CEW Signal Performance Power Magazine (SPPM). 

                                                           
1 Axon is also the sole developer and offeror of the Evidence.com data management services. Evidence.com is both a division 
of Axon and a data management product solution offered by Axon.  Evidence.com is not a separate corporate entity.   
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• Automatic transition from BUFFERING to EVENT mode in an emergency vehicle equipped with the 
Axon Signal Unit 

Axon Signal Unit (ASU) 

• Communications device that can be installed in emergency vehicles.  

• With emergency vehicle light bar activation, or other activation triggers, the Axon Signal Unit sends a 
signal. Upon processing the signal, an Axon system equipped with Axon Signal technology transitions 
from the BUFFERING to EVENT mode. 

Axon Signal Performance Power Magazine (SPPM) 

• Battery pack for the TASER X2 and X26P conducted electrical weapons 

• Shifting the safety switch from the down (SAFE) to the up (ARMED) positions sends a signal from the 
SPPM. Upon processing the signal, an Axon system equipped with Axon Signal technology 
transitions from the BUFFERING to EVENT mode. Axon Signal technology only works with Axon 
cameras. 

Axon Signal Sidearm Sensor 

• Can be installed on common duty holsters 

• Drawing a service handgun from the holster sends a signal from the Axon Signal Sidearm sensor. 
Upon processing the signal, an Axon system equipped with Axon Signal technology transitions from 
the BUFFERING to EVENT mode. 

Axon Interview Solution 

• High-definition cameras and microphones for interview rooms 

• Covert or overt camera installations 

• Touch-screen user interface 

• Motion-based activation 

• Up to 7-minute pre- and post-event buffering period  

• Full hardware and software integration 

• Upload to Evidence.com services 

• Interview room files can be managed under the same case umbrella as files from Axon on-officer 
cameras and Axon Fleet cameras; i.e., Axon video of an arrest and interview room video are 
managed as part of the same case in Evidence.com 

• Dual integration of on-officer camera and interview room camera with Evidence.com digital evidence 
solution 

Axon Signal Technology 

• Sends a broadcast of status that compatible devices recognize when certain status changes are 
detected 

• Only compatible with TASER and Axon products 

Axon Dock  

• Automated docking station uploads to Evidence.com services through Internet connection 

• No computer necessary for secure upload to Evidence.com 

• Charges and uploads simultaneously 

• The Axon Dock is tested and certified by TUV Rheinland to be in compliance with UL 60950-1: 2007 
R10.14 and CAN/ CSA-C22.2 N0.60950-l-07+Al:2011+A2:2014 Information Technology Equipment 
safety standards. 

Evidence.com Data Management System 

• Software as a Service (SaaS) delivery model that allows agencies to manage and share digital 
evidence without local storage infrastructure or software needed 

• SaaS model reduces security and administration by local IT staff: no local installation required 

• Automatic, timely security upgrades and enhancements deployed to application without the need for 
any local IT staff involvement 
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• Securely share digital evidence with other agencies or prosecutors without creating copies or 
requiring the data to leave your agency’s domain of control 

• Controlled access to evidence based on pre-defined roles and permissions and pre-defined 
individuals 

• Password authentication includes customizable security parameters: customizable password 
complexity, IP-based access restrictions, and multi-factor authentication support 

• Automated category-based evidence retention policies assists with efficient database management 

• Ability to recover deleted evidence within seven days of deletion 

• Stores and supports all major digital file types: .mpeg, .doc, .pdf, .jpeg, etc. 

• Requires NO proprietary file formats 

• Ability to upload files directly from the computer to Evidence.com via an Internet browser 

• Data Security:  Robust Transport Layer Security (TLS) implementation for data in transit and 256-bit 
AES encryption for data in storage 

• Security Testing:  Independent security firms perform in-depth security and penetration testing   

• Reliability: Fault- and disaster-tolerant infrastructure in at least 4 redundant data centers in both the 
East and West regions of the United States 

• Chain-of-Custody:  Audit logs automatically track all system and user activity. These logs cannot be 
edited or deleted, even by account administrators and IT staff 

• Protection:  With no on-site application, critical evidence stored in Evidence.com is protected from 
local malware that may penetrate agency infrastructure 

• Stability: Axon Enterprise is a publicly traded company with stable finances and funding, reducing 
concerns of loss of application support or commercial viability 

• Application and data protected by a CJIS and ISO 27001 compliant information security program 

• Dedicated information security department that protects Evidence.com and data with security 
monitoring, centralized event log analysis and correlation, advanced threat and intrusion protection, 
and incident response capabilities 

• Redact videos easily within the system, create tags, markers and clips, search 7 fields in addition to 5 
category-based fields, create cases for multiple evidence files 

Evidence.com for Prosecutors 

• All the benefits of the standard Evidence.com services 

• Ability to share information during the discovery process 

• Standard licenses available for free to prosecutors working with agencies already using 
Evidence.com services 

• Unlimited storage for data collected by Axon cameras and Axon Capture  

Axon Capture Application 

• Free app for iOS and Android mobile devices  

• Allows users to capture videos, audio recordings, and photos and upload these files to their 
Evidence.com account from the field 

• Allows adding metadata to these files, such as: Category, Title, Case ID, and GPS data 

Axon Commander Services 

• On-premises data management platform 

• Chain of custody reports with extensive audit trail 

• Automated workflows, access control, storage, and retention 

• Compatible with multiple file formats 

Axon Convert Application (Formerly Amped DVRConv) 

• Video file format converter.  

• Allows users to convert unplayable video file formats (e.g., proprietary CCTV) into playable file 
formats that can later be exported to Evidence.com 

• Maintains original video file, produces an output file, and generates a report documenting the 
conversion process. 
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Axon Detect (Formerly Amped Authenticate) 

• Photo analysis software for forensic image authentication and tamper identification  

• Several tools are available to determine whether an image can be trusted and thus accepted as 
evidence and verify if a photo has been taken from a specific device  

Axon Five (Formerly Amped FIVE) 

• Image and video enhancement software.  

• Users can analyze crime scene photos, enhance surveillance and bodyworn video with a workflow 
compatible with forensic needs and constraints 

• Meets evidence code in all 50 states as well as US Federal and Canada  

Axon View Application 

• Free app for IOS and Android mobile devices  

• Allows user to view the camera feed from a paired Axon Body, Axon Body 2, Axon Flex, or Axon 
Flex 2 camera in real-time 

• Allows for playback of videos stored on a paired Axon Body, Axon Body 2, Axon Flex, or Axon Flex 2 
system  

• Allows adding meta-data to videos, such as: Category, Title, Case ID, and GPS data 

Axon Professional Services 

• Dedicated implementation team  

• Project management and deployment best practices aid  

• Training and train-the-trainer sessions  

• Integration services with other systems  

Axon Customer Support 

• Online and email-based support available 24/7 

• Human phone-based support available Monday–Friday 7:00 AM–5:00 PM MST; support is located in 
Scottsdale, AZ, USA 

• Library of webinars available 24/7 

• Remote-location troubleshooting 

 

Axon Brand Model Numbers 

1. Axon Flex 2 Cameras: 

• Axon Flex 2 Camera (online) Model: 11528 

• Axon Flex 2 Camera (offline) Model: 11529 

2. Axon Flex 2 Controller Model: 11532 

3. Axon Flex 2 USB Sync Cable Model: 11534 

4. Axon Flex 2 Coiled Cable, Straight to Right Angle, 48″ (1.2 m) 

5. Axon Flex 2 Camera Mounts: 

• Oakley Flak Jacket Kit Model: 11544 

• Collar Mount Model: 11545 

• Oakley Clip Model: 11554 

• Epaulette Mount Model: 11546 

• Ballcap Mount Model: 11547 
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• Ballistic Vest Mount Model: 11555 

6. Universal Helmet Mount Model: 11548 

7. Axon Body 2 Camera Model: 74001 

8. Axon Flex 2 Controller and Axon Body 2 Camera Mounts: 

• Z-Bracket, Men’s, Axon RapidLock Model: 74018 

• Z-Bracket, Women’s Axon RapidLock Model: 74019 

• Magnet, Flexible, Axon RapidLock Model: 74020 

• Magnet, Outerwear, Axon RapidLock Model: 74021 

• Small Pocket, 4″ (10.1 cm), Axon RapidLock Model: 74022 

• Large Pocket, 6″ (15.2 cm), Axon RapidLock Model: 74023 

• MOLLE Mount, Single, Axon RapidLock Model: 11507 

• MOLLE Mount, Double, Axon RapidLock Model: 11508 

• Belt Clip Mount, Axon RapidLock Model: 11509 

9. Axon Fleet Camera Model: 74001 

10. Axon Signal Unit Model: 70112 

11. Axon Dock Models: 

• Axon Dock – Individual Bay and Core for Axon Flex 2 

• Axon Dock – 6-Bay and Core for Axon Flex 2 

• Individual Bay for Axon Flex 2 Model: 11538 

• Core (compatible with all Individual Bays and 6-Bays) Model: 70027 

• Wall Mount Bracket Assembly for Axon Dock: 70033 

• Axon Dock  – Individual Bay and Core for Axon Body 2 and Axon Fleet Model 74009 

• Axon Dock  – 6-Bay and Core for Axon Body 2 and Axon Fleet Model 74008 

• Individual Bay for Axon Body 2 and Axon Fleet Model: 74011 

12. Axon Signal Performance Power Magazine (SPPM) Model: 70116 

Axon Product Packages 

1. Officer Safety Plan: includes a CEW, Axon camera and Dock upgrade, and Evidence.com license and 
storage.  See your Sales Representative for further details and Model numbers.    

2. TASER Assurance Plan (TAP): Hardware extended coverage, Spare Products (for Axon cameras), and 
Upgrade Models, for the Axon Flex camera and controller, Axon Body camera, and Axon Dock. (The TAP 
is available only through Axon Enterprise, Inc.) 

 

SOLE AUTHORIZED DISTRIBUTOR FOR  
AXON BRAND PRODUCTS 

  

SOLE AUTHORIZED REPAIR FACILITY FOR  
AXON BRAND PRODUCTS 

Axon Enterprise, Inc. 

17800 N. 85
th 

Street, Scottsdale, AZ 85255 
Phone: 480-905-2000 or 800-978-2737 

Fax: 480-991-0791 

Axon Enterprise, Inc. 

17800 N. 85
th 

Street, Scottsdale, AZ 85255 
Phone: 480-905-2000 or 800-978-2737 

Fax: 480-991-0791 
 

Please contact your local Axon sales representative or call us at 1-800-978-2737 with any questions. 
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Sincerely,  

 
Josh Isner 
Chief Revenue Officer 
Axon Enterprise, Inc. 
 

Android is a trademark of Google, Inc., Bluetooth is a trademark of the Bluetooth SIG, Flak Jacket is a trademark of Oakley, Inc, iPod Touch is 
a trademark of Apple Inc, IOS is a trademark of Cisco, LTE is a trademark of the European Telecommunications Standards Institute, Shoei is 
a trademark of Shoei Co., Ltd., VELCRO is a trademark of Velcro Industries, B.V., and Wi-Fi is a trademark of the Wi-Fi Alliance. 

,  AXON, Axon, Axon Body, Axon Body 2, Axon Capture, Axon Dock, Axon Fleet, Axon Flex, Axon Flex 2, Axon Interview, Axon 

RapidLock, Axon Signal, Axon Signal Sidearm, Axon Signal Vehicle, Axon View, Evidence.com, X2, X26P, and TASER are trademarks of 
Axon Enterprise, Inc., some of which are registered in the US and other countries. For more information, visit www.axon.com/legal. All rights 
reserved. © 2018 Axon Enterprise, Inc. 
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Start Date:  12/15/2018

Payment Terms: Net 30

Delivery Method: Fedex - Ground

Q-181751-43369.624RM

Year 1

Item Description Quantity
List Unit 

Price 
Net Unit Price Total (USD)

Axon Plans & Packages

87026
TASER ASSURANCE PLAN DOCK 2 ANNUAL 

PAYMENT
9 336.00 336.00 3,024.00

80012
BASIC EVIDENCE.COM LICENSE: YEAR 1 

PAYMENT
47 180.00 180.00 8,460.00

85110 EVIDENCE.COM INCLUDED STORAGE 470 0.00 0.00 0.00

80022 PRO EVIDENCE.COM LICENSE: YEAR 1 PAYMENT 6 468.00 468.00 2,808.00

85110 EVIDENCE.COM INCLUDED STORAGE 180 0.00 0.00 0.00

85035 EVIDENCE.COM STORAGE 5,000 0.75 0.75 3,750.00

85070
TASER ASSURANCE PLAN  ANNUAL PAYMENT, 

BODYCAM
50 240.00 240.00 12,000.00

80052 CAD/RMS SERVICE ADD-ON: YEAR 1 PAYMENT 50 180.00 180.00 9,000.00

Hardware

74001
AXON CAMERA ASSEMBLY, ONLINE, AXON BODY 

2, BLK
50 499.00 0.00 0.00

74020 MAGNET MOUNT, FLEXIBLE, AXON RAPIDLOCK 50 0.00 0.00 0.00

74021
MAGNET MOUNT, THICK OUTERWEAR, AXON 

RAPIDLOCK
50 0.00 0.00 0.00

11553 SYNC CABLE, USB A TO 2.5MM 50 0.00 0.00 0.00

70033
WALL MOUNT BRACKET, ASSY, EVIDENCE.COM 

DOCK
9 42.00 42.00 378.00

74008 AXON DOCK, 6 BAY + CORE, AXON BODY 2 9 1,495.00 1,495.00 13,455.00

Issued: 09/26/2018

Quote Expiration: 12/15/2018 

Account Number: 108461 
Axon Enterprise, Inc.
17800 N 85th St.

Scottsdale, Arizona 85255

United States

Phone: (800) 978-2737

Q-181751-43369.624RM

1
Protect Life.

PRIMARY CONTACT

Mark Denney

Phone: (513) 245-6600

Email: mdenney@colerain.org

BILL TO

Colerain Township Police Dept. - OH

4200 SPRINGDALE ROAD

CINCINNATI, OH 45251

US

SHIP TO

Mark Denney

Colerain Township Police Dept. - OH

4200 SPRINGDALE ROAD

CINCINNATI, OH 45251

US

SALES REPRESENTATIVE

Russ Myers

Phone: 480-463-2168

Email: rmyers@axon.com

Fax: 480-999-6151
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Year 1 (Continued)

Item Description Quantity
List Unit 

Price
Net Unit Price Total (USD)

Services

85144 AXON STARTER 1 2,500.00 2,500.00 2,500.00

85146 AXON 1-DAY SERVICE 1 2,000.00 2,000.00 2,000.00

Subtotal 57,375.00

Estimated Shipping 0.00

Estimated Tax 0.00

Total 57,375.00

Spares

Item Description Quantity
List Unit 

Price
Net Unit Price Total (USD)

Hardware

74001
AXON CAMERA ASSEMBLY, ONLINE, AXON BODY 

2, BLK
5 0.00 0.00 0.00

11553 SYNC CABLE, USB A TO 2.5MM 5 0.00 0.00 0.00

Subtotal 0.00

Estimated Tax 0.00

Total 0.00

Year 2

Item Description Quantity
List Unit 

Price
Net Unit Price Total (USD)

Axon Plans & Packages

80053 CAD/RMS SERVICE ADD-ON: YEAR 2 PAYMENT 50 180.00 180.00 9,000.00

87026
TASER ASSURANCE PLAN DOCK 2 ANNUAL 

PAYMENT
9 336.00 197.00 1,773.00

80013
BASIC EVIDENCE.COM LICENSE: YEAR 2 

PAYMENT
47 180.00 180.00 8,460.00

85110 EVIDENCE.COM INCLUDED STORAGE 470 0.00 0.00 0.00

80023 PRO EVIDENCE.COM LICENSE: YEAR 2 PAYMENT 6 468.00 468.00 2,808.00

85110 EVIDENCE.COM INCLUDED STORAGE 180 0.00 0.00 0.00

85035 EVIDENCE.COM STORAGE 6,250 0.75 0.75 4,687.50

85070
TASER ASSURANCE PLAN  ANNUAL PAYMENT, 

BODYCAM
50 240.00 240.00 12,000.00

Subtotal 38,728.50

Estimated Tax 0.00

Total 38,728.50

Q-181751-43369.624RM

2
Protect Life.
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Year 3

Item Description Quantity
List Unit 

Price
Net Unit Price Total (USD)

Axon Plans & Packages

80054 CAD/RMS SERVICE ADD-ON: YEAR 3 PAYMENT 50 180.00 180.00 9,000.00

87026
TASER ASSURANCE PLAN DOCK 2 ANNUAL 

PAYMENT
9 336.00 197.00 1,773.00

80014
BASIC EVIDENCE.COM LICENSE: YEAR 3 

PAYMENT
47 180.00 180.00 8,460.00

85110 EVIDENCE.COM INCLUDED STORAGE 470 0.00 0.00 0.00

80024 PRO EVIDENCE.COM LICENSE: YEAR 3 PAYMENT 6 468.00 468.00 2,808.00

85110 EVIDENCE.COM INCLUDED STORAGE 180 0.00 0.00 0.00

85035 EVIDENCE.COM STORAGE 5,500 0.75 0.75 4,125.00

85070
TASER ASSURANCE PLAN  ANNUAL PAYMENT, 

BODYCAM
50 240.00 240.00 12,000.00

Subtotal 38,166.00

Estimated Tax 0.00

Total 38,166.00

Year 4

Item Description Quantity
List Unit 

Price
Net Unit Price Total (USD)

Axon Plans & Packages

80055 CAD/RMS SERVICE ADD-ON: YEAR 4 PAYMENT 50 180.00 180.00 9,000.00

87026
TASER ASSURANCE PLAN DOCK 2 ANNUAL 

PAYMENT
9 336.00 197.00 1,773.00

80015
BASIC EVIDENCE.COM LICENSE: YEAR 4 

PAYMENT
47 180.00 180.00 8,460.00

85110 EVIDENCE.COM INCLUDED STORAGE 470 0.00 0.00 0.00

80025 PRO EVIDENCE.COM LICENSE: YEAR 4 PAYMENT 6 468.00 468.00 2,808.00

85110 EVIDENCE.COM INCLUDED STORAGE 180 0.00 0.00 0.00

85035 EVIDENCE.COM STORAGE 6,250 0.75 0.75 4,687.50

85070
TASER ASSURANCE PLAN  ANNUAL PAYMENT, 

BODYCAM
50 240.00 240.00 12,000.00

Subtotal 38,728.50

Estimated Tax 0.00

Total 38,728.50

Q-181751-43369.624RM

3
Protect Life.
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Year 5

Item Description Quantity
List Unit 

Price
Net Unit Price Total (USD)

Axon Plans & Packages

80056 CAD/RMS SERVICE ADD-ON: YEAR 5 PAYMENT 50 180.00 180.00 9,000.00

87026
TASER ASSURANCE PLAN DOCK 2 ANNUAL 

PAYMENT
9 336.00 197.00 1,773.00

80016
BASIC EVIDENCE.COM LICENSE: YEAR 5 

PAYMENT
47 180.00 180.00 8,460.00

85110 EVIDENCE.COM INCLUDED STORAGE 470 0.00 0.00 0.00

80026 PRO EVIDENCE.COM LICENSE: YEAR 5 PAYMENT 6 468.00 468.00 2,808.00

85110 EVIDENCE.COM INCLUDED STORAGE 180 0.00 0.00 0.00

85035 EVIDENCE.COM STORAGE 6,250 0.75 0.75 4,687.50

85070
TASER ASSURANCE PLAN  ANNUAL PAYMENT, 

BODYCAM
50 240.00 240.00 12,000.00

Subtotal 38,728.50

Estimated Tax 0.00

Total 38,728.50

Grand Total 211,726.50

Q-181751-43369.624RM
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Protect Life.
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Summary of Payments

Payment Amount (USD)

Year 1 57,375.00

Spares 0.00

Year 2 38,728.50

Year 3 38,166.00

Year 4 38,728.50

Year 5 38,728.50

Grand Total 211,726.50

Discounts (USD)
Quote Expiration: 12/15/2018

List Amount 241,680.50

Discounts 29,954.00

Total 211,726.50 

*Total excludes applicable taxes and shipping

Q-181751-43369.624RM

5
Protect Life.
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Axon’s Sales Terms and Conditions

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing 

Agreement (posted at www.axon.com/legal/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or 

Axon Interview Room purchase, if applicable. Any purchase order issued in response to this Quote is subject solely to the above referenced terms 

and conditions. By signing below, you represent that you are lawfully able to enter into contracts. If you are signing on behalf of an entity (including 

but not limited to the company, municipality, or government agency for whom you work), you represent to Axon that you have legal authority to bind 

that entity. If you do not have this authority, please do not sign this Quote.

Signature: CustSIG Date: CustDate

Name (Print): CustName Title: CustTitle

PO#  (Or write

N/A): CustPo

Please sign and email to Russ Myers at rmyers@axon.com or fax to 480-999-6151

Thank you for being a valued Axon customer. For your convenience on your next order, please check out our online store buy.axon.com

Quote: Q-181751-43369.624RM

‘Protect Life’© and TASER® are registered trademarks of Axon Enterprise, Inc, registered in the U.S. © 2013 

Axon Enterprise, Inc. All rights reserved.

Q-181751-43369.624RM

6
Protect Life.
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PUBLIC SAFETY
  

Department: Police
  

Department Head: Mark Denney, Police Chief

  

 
Motion to Authorize Execution of Personal Services Contract with James Love to Serve as Police Department 
Public Information Officer

 

Recommend adoption of a motion authorizing Township Administrator Geoff Milz to sign a renewal of the 
personal services contract of James Love as the Police Department's Pubic Information Officer. If approved, the 
contact would be effective from January 1, 2019 through December 31, 2019. The compensation would be 
$12,156 billed monthly at $1,013 per month.

  

 Rationale:

 

This would be the 4th renewal of this personal services contract and the first increase in compensation in that 
time. If approved, the increase would be $60.00 per month. James Love routinely works 10-20 hours per 
week (available 24 hours a day) and often works many more hours. 
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 PERSONAL SERVICES AGREEMENT 

 COLERAIN TOWNSHIP CONSULTANT 
 

 This agreement is made and entered into this 11th day of December, 2018, 

by and between Colerain Township, Hamilton County, Ohio, 4200 Springdale Road 

Colerain Township, OH 45251, and James Love, hereinafter referred to as (“Contractor). 

   

TERM 

 

1.01 This agreement shall be effective upon execution by both parties. 

The term of this agreement will be from January 1, 2019 to December 31, 

2019. 

 

 SERVICES 
     

2.01 The Contractor shall serve as a consultant to Colerain Township 

with respect to serving as the Public Information Officer (PIO) for the 

Police Department. 

 

 COMPENSATION 

       3.01. The Contractor shall receive compensation of $1013.00 per month, 

for the performance of his duties PIO. 

 

3.02 Contractor shall furnish the Township with a W-9, completed with 

relevant and correct taxpayer identification information to facilitate 

payment.  

  

3.03 Contractor hereby acknowledges that he is considered to be an 

independent contractor and shall receive no benefits generally afforded to 

Colerain Township employees.  In addition, Contractor is solely liable for 

the payment of all Federal, State and Local income taxes or other taxes 

arising out of this Contract.   

 

3.04 Contractor acknowledges and agrees to abide by all Federal, State, 

and/or local criminal or civil laws, statutes, or requirements throughout the 

duration of this agreement, and failure to do so may result in immediate 

termination of the agreement, and the pursuit of any other remedy 

available, whether in law or in equity, by the Township.   

 

3.05 Contractor agrees to indemnify and hold the Township harmless as 

a result of any claims arising from or related to his/her performance of any 

duties related to this agreement. 
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 TERMINATION 

 

4.01 This agreement may be terminated by either party, with or without 

cause, at any time, without prior notice.  In the event of termination, the 

terminating party shall notify the other, in writing, of intent to cancel said 

agreement, with said cancellation effective immediately upon issuance of 

the same.   

 

 IN WITNESS WHEREOF, the parties agree to the terms and conditions set forth 

herein upon the date as indicated.  

 

COLERAIN TOWNSHIP 

HAMILTON COUNTY, OHIO 

 

By: ___________________________   Date: ______________ 

                   Contractor 

 

By: _______________________________   Date: ______________ 

           Township Administrator 
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PUBLIC SAFETY
  

Department: Police
  

Department Head: Mark Denney, Police Chief

  

 Motion to Acquire Vehicle On Auction/Destruction List

 
Recommend adoption of a motion to acquire a 2005 Ford F-150, currently in our impound lot awaiting 
destruction/auction,for law enforcement use.

  

 Rationale:

 

The vehicle was impounded and abandoned and is now ready to be auctioned or scrapped pursuant to Ohio 
law. The Police Department is in need of a vehicle for undercover police use. The truck has been inspected 
by the fleet mechanic and is in good working condition.
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PUBLIC SAFETY
  

Department: Police
  

Department Head: Mark Denney, Police Chief

  

 Motion to Appoint Police Officer

 

Recommend adoption of a motion to appoint William Hane to the position of fulltime police officer.

Mr. Hane's appointment would be contingent upon the successful completion of a medical and psychological 
evaluation.

If approved, Mr. Hane's salary would be $53,000 and he would serve a one-year probationary period. His hiring 
would be effective January 1, 2019.

  

 Rationale:

 

William Hane is currently employed with the Hamilton County Sheriff's Office and is a 2014 graduate of 
Ashford University where he received his Bachelor's Degree in Emergency Management and Political 
Science.

He is also a 2016 graduate of the Butler Tech Police Academy.

This position is a backfill of an existing position.
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PUBLIC SAFETY
  

Department: Police
  

Department Head: Mark Denney, Police Chief

  

 Motion to Appoint Police Officer

 

Recommend adoption of a motion to appoint Zachary Elston to the position of fulltime police officer.

Me. Elston's appointment is contingent upon the successful passage of a psychological evaluation.

If approved, Mr. Elston's salary would be $65,000 and he would serve a one year probationary period.

This is a backfill of an existing position. His hiring would be effective December 12, 2018.
  

 Rationale:

 

Mr. Elston is currently employed by the North College Hill Police Department and has five years' experience 
as a police officer.

Mr. Elston is a United States Air Force veteran and is currently serving in the Air Force Reserves. Mr. 
Elston is a Colerain Township resident and graduated from the Butler Tech Police Academy.
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PUBLIC SAFETY
  

Department: Police
  

Department Head: Mark Denney, Police Chief

  

 Motion to Hire Records Clerk

 

Recommend adoption of a motion to hire Paula Adkins as a Records Clerk.

This hiring backfills an existing vacancy created by the promotion of Ashley Johnson to the role of Police 
Officer.

If approved, Ms. Adkins salary would be $15.00 per hour and her hiring would be effective December 12, 2019.
  

 Rationale:

 

Ms. Adkins scored first in the most recent clerk hiring process. 

Ms. Adkins is a Colerain Township resident and is currently employed at the Wellington at North Bend 
Crossing.
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PUBLIC SAFETY
  

Department: Police
  

Department Head: Mark Denney, Police Chief

  

 Motion to Hire Records Clerk

 

Recommend adoption of a motion to hire Amy Piening as a Records Clerk.

If approved, Mrs. Piening's salary would by $15.00 and she would serve a one year probationary period. The 
hiring would be effective December 12, 2018.

  

 Rationale:

 

This position fills the vacancy created by the reclassification of Andrew Demeropolis from records clerk at 
our impound lot to School Safety Officer. Mr. Demeropolis previously worked 30 hours per week in this 
position and there is a need for an additional 10 hours to properly run the impound lot.
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PUBLIC SERVICES
  

Department: Public Services
  

Department Head:

  

 Motion to Issue a Request for Bids for the 2019 Road Repaving Program
 Recommend approval of a motion to issue a Request for Bids for the 2019 Road Repaving Program.
  

 Rationale:

 

In the late Fall/early Winter of each year, the Board of Trustees will determine and adopt a road 
reconstruction program for the following year. This process typically coincides with the adoption of the 
annual budget, as the adopted appropriations will determine the total length of roadway that can be 
resurfaced in any given year. 

For 2019, the Township is proposing that all streets on the 2019 Road Program receive a minimum of a two-
inch mill of the current surface and two-inch fill with new liquid asphalt. This is consistent with past practice 
and the total depth of mill and fill will vary slightly in different areas of each street. These streets will also 
receive new curbs and needed repairs to storm basins. 

The following roads are recommended for repair in 2019:

 Overdale Dr.
 Sagemeadow Dr.
 Twinwillow Ln.
 Regal Ln.
 Current Ln.

The only change from the 2018 road program is an expansion of the curb width from 25 inches to 28 inches.
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Colerain Township • 4200 Springdale Road • Colerain Township, Ohio 45251
gmilz@colerain.org • www.colerain.org
Phone (513) 385-7500 • Fax (513) 245-6503

Trustees: Greg Insco, Raj Rajagopal, Daniel Unger
Fiscal Officer: Heather E. Harlow
Administrator: Geoff Milz

MEMORANDUM

To: Colerain Township Board of Trustees
From: Jeff Weckbach, Assistant Township Administrator
CC: Geoff Milz, Township Administrator

Kevin Schwartzhoff, Director of Public Services
Subject: 2019 Road Paving Program Recommendation
Date: October 17, 2018

SUMMARY

PROPOSED 2019 ROAD REPAIR PROGRAM:

Name PCI Score Last Major 
Work Date

Length Estimated 
Cost

Overdale 23 1993 3,088  426,476 
Sagemeadow 11 N/A 1,739  311,877 
Twinwillow 19 N/A 972  120,644 
Regal 33 1986 2,271  217,282 
Current 56 1986 793 133,554
TOTAL 8,863 1,209,833

BACKGROUND

In the late Fall/early Winter of each year, the Board of Trustees will determine and adopt a road 
reconstruction program for the following year. This process typically coincides with the adoption of the 
annual budget, as the adopted appropriations will determine the total length of roadway that can be 
resurfaced in any given year. The number of roads to be repaved will vary annually based on the size of 
the budget, length of roadway, and paving strategy. The Public Services Department will start the formal 
procurement process after adoption of the program and budget by the Board of Trustees. 

For perspective, Colerain Township currently has accepted and maintains an inventory of approximately 
116 miles of roadway. For 2019, the Township is proposing that all streets on the 2019 Road Program 
receive a minimum of a two-inch mill of the current surface and two-inch fill with new liquid asphalt. 
This is consistent with past practice and the total depth of mill and fill will vary slightly in different areas 
of each street. These streets will also receive new curbs and needed repairs to storm basins. 
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ANALYSIS

Each year the Public Services Department and Township Administration consider a number of roads for 
repair and develop a final list of roads based on the projected budget availability. For 2019, there is 
projected to be a total budget of $1,250,000 for road repair from the Rumpke Settlement Agreement.

All Township roads are assessed a Pavement Condition Index (PCI) score, which identifies the overall 
quality of the road surface and subsurface. PCI scores roads on a scale of zero to one-hundred. In 
Colerain Township, employees of the Public Services Department assess each road in the Township 
approximately every three years and assign a PCI score to each road based a number of criteria. Each 
road is unique and the overall quality of the road is dependent on the frequency of use, age, type of 
material used to construct the road, amount of water infiltration, and the types of vehicles that use the 
road (i.e. tractor trailers vs. sedans). Right now Colerain Township is set to perform a full reevaluation of 
all PCI scores in the Fall of 2019. 

While a PCI score is a major factor in determining which roads get repaired, the Township also considers 
serval other factors:

- Overall condition of existing curbs (as curb failures can lead to water infiltration and future road 
failures)

- Volume of minor road work within the past several years (hot patch, cold patch, crack seal)
- Number of residents affected by the project (per capita effect of the repair)
- Proximity to other recent road projects

These above factors may result in a road moving up or down the list in any given year. Also, it is worth 
mentioning that some streets do reach a point where a two-inch mill and fill will not repair the road, as 
there are significant issues with the street subsurface. The cost of a full depth roadway repair is 
significantly more than a two-inch mill and fill. It is unlikely that our current budget could support 
any/many projects of this size. In these circumstances, the Township will attempt to secure state 
funding through the SCIP program to assist the Township with the replacement. 

When possible, the Township will also consider repairing multiple roads in one subdivision in order to 
create an economy of scale and save dollars on mobilization costs. However, this is not always the most 
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cost effective approach as each road in a neighborhood has a unique traffic pattern and certain side 
streets or cul-de-sacs may have a much higher PCI score than a proposed road in the program. 

The entire road program contains a 15% contingency for a potential full depth repair if needed. For 
perspective, a small stretch of roadway in the 2018 Road Repair Program required a full depth repair 
and this one stretch consumed the entire contingency for the 2018 Road Repair Program. 

RECOMMENDATION

Below is a list of the projects that were identified by Administration and Public Services for inclusion in 
the 2019 road program. This list contains general bullet points/background information that factored 
into the decision for the inclusion of the road. These roads are listed in order of importance. 

1. Overdale Dr. – Estimated Cost: $426,476
a. A number of visible failures in the roadway
b. Many of the curbs have failed or are close to failure which can lead to larger roadway 

problems if not addressed
c. A number of storm basins are in need of work
d. Various drainage issues also exist on this road

2. Sagemeadow Dr. – Estimated Cost: $311,877
a. Roadway has seen major crack seal work and is failing in several locations
b. Remainder of connector streets are in better shape 
c. Connects directly to Woodsong which was just repaved

3. Twinwillow Ln. – Estimated Cost: $120,644
a. Has had a lot of patchwork over the past few years
b. Major potholes visible on the street surface
c. Many of the curbs have failed or are close to failure which can lead to larger roadway 

problems if not addressed

4. Regal Ln. – Estimated Cost: $217,282
a. Stretches of this road are failing
b. Curbs have major cracks with significant vegetation growth 
c. Many of the curbs have failed or are close to failure which can lead to larger roadway 

problems if not addressed

5. Current Ln. – Estimated Cost: $133,554
a. Many of the curbs have failed
b. There is grass and vegetation growing in portions of the street
c. The Township has conducted a lot of crack seal work in the past
d. A number of storm basins are in need of work
e. This would connect to another recent road project (Paprika)

A sub recommendation is to continue to identify opportunities to save dollars on road projects and to 
reinvest any project savings into additional roads, when possible. 
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I want to extend a special thank you to Todd Bandy, Kraig Rieman, Dan Schulte, and Kevin Schwartzhoff 
for their assistance with this report and for their assistance with the determination of the 2019 Road 
Program. I also want to thank the entire Public Services Department for their continued dedication and 
work to provide Colerain Township residents and neighborhoods with the best possible streets on a 
shoestring budget. 
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PUBLIC SERVICES
  

Department: Public Services
  

Department Head:

  

 Motion to Accept a Donation
 Recommend adoption of a motion to accept a $300.00 donation from Precious Years Learning Center
  

 Rationale:

 
Precious Years Learning Center has donated $300.00 to be a Bronze Sponsor for the replacement of 
Megaland Playground at Colerain Park.
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PLANNING & ZONING
  

Department: Planning & Zoning
  

Department Head: Jenna LeCount, Planning Director

  

 Motion to Approve 2019 Meeting & Submission Dates for the Board of Zoning Appeals
 Recommended approval of a motion to establish the 2019 BZA Regular Meeting Schedule.
  

 Rationale:

 
* The December regular meeting will be held one week earlier than the usual schedule to accommodate the 
Holiday. 
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PLANNING & ZONING
  

Department: Planning & Zoning
  

Department Head: Jenna LeCount, Planning Director

  

 Motion to Approve 2019 Meeting & Submission Dates for the Zoning Commission
 Recommended approval of a motion to establish the 2019 Zoning Commission Regular Meeting schedule. 
  

 Rationale:
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PLANNING & ZONING
  

Department: Planning & Zoning
  

Department Head: Jenna LeCount, Planning Director

  

 Motion to Approve Zoning Department 2019 Fee Schedule
 Recommended approval of a motion to set the 2019 Planning & Zoning Fee Schedule.
  

 Rationale:
 There are no proposed changes to the Planning & Zoning Fee Schedule for the 2019 calendar year. 

180



ZONING CERTIFICATE TYPE FEE

RESIDENTIAL ZONE DISTRICTS:
SINGLE FAMILY DWELLING $350 PER STRUCTURE

MULTI-FAMILY DWELLING $350 PER STRUCTURE + $50/UNIT

ADDITIONS TO RESIDENTIAL DWELLING $150

DETACHED GARAGES, SHEDS, ACCESSORY OR TEMPORARY STRUCTURES $35

SWIMMING POOLS (ABOVE OR BELOW GROUND) $100

FENCES, DECKS, WALLS, NEW/EXPANDED DRIVEWAYS, ANTENNA TOWERS $35

ALTERATIONS OR REPAIRS OF DWELLING $50

HOME OCCUPATIONS, SATELLITE DISHES, OUTDOOR WOOD BOILERS, SOLAR PANELS $50

NON-RESIDENTIAL ZONE DISTRICTS:
BUILDINGS:

5,000 SQUARE FEET OR LESS $500 PER STRUCTURE

5,001 SQUARE FEET TO 10,000 SQUARE FEET $600 PER STRUCTURE

10,001 SQARE FEET TO 15,000 SQUARE FEET $700 PER STRUCTURE

15001 SQUARE FEET TO 20,000 SQUARE FEET $800 PER STRUCTURE

20,001 SQUARE FEET OR MORE $1000 PER STRUCTURE

INTERIOR ALTERATIONS/FINISHES OR REPAIRS OF STRUCTURES $350

BUILDING ADDITIONS $250

TEMPORARY TENTS, TRAILERS, & STRUCTURES $100

ACCESSORY STRUCTURES, WALLS, FENCES, DECKS, ANTENNA TOWERS, $150

SATELLITE DISHES, SOLAR PANELS, ELECTRIC CHARGING STATIONS/ALTERNATIVE FUEL STATIONS

SIGNS:
NEW GROUND & POLE SIGNS $250

NEW WALL, AWNING, DIRECTIONAL $150

TEMPORARY SIGN $50

BILLBOARD $1500 PER SIDE

HIGH RISE INTERSTATE $1000 PER SIDE

FACE CHANGE $150 (SINGLE FACE)

MISCELLANEOUS:
CHANGE OF USE CERTICATE $150

NON-CONFORMING USE CERTIFICATE $100

LOT SPLIT $150 PER NEW LOT

REVISION TO ZONING CERTIFICATE (WITHIN 90 DAYS) 1/2 ORIGINAL FEE

EFFECTIVE 1/1/2019

COLERAIN TOWNSHIP PLANNING & ZONING FEE SCHEDULE

 4200 SPRINGDALE RD CINCINNATI, OH 45251
(513) 385-7505  MON-FRI  8AM-4:30PM
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ZONING MAP AMENDMENTS:

SINGLE FAMILY DISTRICTS $1300 + $150 PER ACRE

MULTI-FAMILY DISTRICTS $1300 + $150 PER ACRE

BUSINESS DISTRICTS $1300 + $150 PER ACRE

"SWD" & "ME" LANDFILL & EXCAVATION DISTRICTS $1300 + $150 PER ACRE

"RF" FLOOD PLAIN MANAGEMENT $300

HILLSIDE DEVELOPMENT OVERLAY DISTRICTS $1300 + $150 PER ACRE

ADMINISTRATIVE MODIFICATION $150

FINAL DEVELOPMENT PLANS AND MINOR MODIFICATIONS $550

MAJOR MODIFICAITONS $1,300

LAND USE MAP CHANGES $500

OPEN SPACE DEVELOPMENT $1300 + $150 PER ACRE

ADJACENT PROPERTY OWNERS, LEGAL NOTICES, AND RECORDING FEES - APPLICANT PAYS ALL CHARGES

VARIANCE $350

COMPATIBLE NON-CONFORMING USE $400

CODITIONAL USE $400

ADJACENT PROPERTY OWNERS AND LEGAL NOTICES - APPLICANT PAYS ALL CHARGES

MISCELLANEOUS FEES:

PLANNING & ZONING DOCUMENTS 10¢ PER PAGE

ZONING MAP (36"X50") $30

LAND USE MAPS (36"X44") $30

11"X17" MAPS $10

PROPERTY OWNER SEARCH/PLAT MAP $30

ZONING CERTIFICATION/VERIFICATION LETTER $125

NOTES:
MAKE CHECK PAYABLE TO:  COLERAIN TOWNSHIP BOARD OF TRUSTEES

LEGAL NOTICES FOR PUBLIC HEARINGS - ESTIMATED MINIMUM FEE/HEARING:  $30

ADJACENT PROPERTY OWNERS NOTICES - CURRENT COST FOR USPS 1ST CLASS MAIL

RECORDING FEES - ESTIMATED MINIMUM FEE: SEE HAMILTON COUNTY RECORDING FEE SCHEDULE

FEES ARE NON-REFUNDABLE

BOARD OF ZONING APPEALS:

 4200 SPRINGDALE RD CINCINNATI, OH 45251
(513) 385-7505  MON-FRI  8AM-4:30PM
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PLANNING & ZONING
  

Department: Planning & Zoning
  

Department Head: Jenna LeCount, Planning Director

  

 Motion to Appoint Members to the Colerain Township Zoning Commission

 

Recommended approval of a motion to appoint the following three members to the Zoning Commission due to 
the expiration of terms and a resignation: 

Staff recommends Board Member Colleen Smith be re-appointed into the primary Board Member position for a 
5-year term which will expire December 31, 2023.

Staff recommends that Lori McMullin be appointed into the unexpired portion of the primary Board Member 
position. This is a 5-year position which was vacated due to a resignation with four years remaining.  This 
position's term will expire December 31, 2022.

Staff recommends that Rita Seifert be appointed into the alternate Board Member position for a 2-year term 
which will expire December 31, 2020.

  

 Rationale:

 

The Planning & Zoning Staff received ten applications this year for appointment or re-appointment to the 
Board of Zoning Appeals and/or the Zoning Commission.  Interested persons who have not previously been 
interviewed by Staff were interviewed either in person or over the phone in the month of November.  Each 
year, there is one primary board member position and one alternate board member position term limit 
expiration for each the BZA and the Zoning Commission.  In 2018, we also saw the resignation of a member 
of the Zoning Commission (due to professional commitments) and the BZA (due to health related matters).  
These additional positions were considered by Staff during the applicant review process.  
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PLANNING & ZONING
  

Department: Planning & Zoning
  

Department Head: Jenna LeCount, Planning Director

  

 Motion to Appoint Members to the Colerain Township Board of Zoning Appeals

 

Recommend approval of a motion to appoint the following four members to the Board of Zoning Appeals due to 
the expiration of terms and one resignation:

Staff recommends Board Member Robert Bartolt be re-appointed into the primary Board Member position for a 
5-year term which will expire December 31, 2023.

Staff recommends alternate Board Member Sam Hill be appointed into the unexpired portion of the primary 
Board Member position. This 5-year position which was vacated due to a resignation with two years remaining 
on the term.  This position's term will expire December 31, 2020.

Staff recommends alternate Board Member Mark Schupp be re-appointed into the alternate Board Member 
position for a 2-year term which will expire December 31, 2020.

Staff recommends Lora Dakin be appointed into the alternate Board Member position for a 2-year term to fill 
Mr. Hill's now vacated unexpired term. This term had one year remaining and will expire December 31, 2019.

  

 Rationale:

 

The Planning & Zoning Staff received ten applications this year for appointment or re-appointment to the 
Board of Zoning Appeals and/or the Zoning Commission.  Interested persons who have not previously been 
interviewed by Staff were interviewed either in person or over the phone in the month of November.  Each 
year, there is one primary board member position and one alternate board member position term limit 
expiration for each the BZA and the Zoning Commission.  In 2018, we also saw the resignation of a member 
of the Zoning Commission (due to professional commitments) and the BZA (due to health related matters).  
These additional positions were considered by Staff during the applicant review process.  
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PLANNING & ZONING
  

Department: Planning & Zoning
  

Department Head: Jenna LeCount, Planning Director

  

 Recommended Motion to Set Public Hearing on January 8, 2019 

 

Recommend approval of a Motion for a Public Hearing to be set for a Major Modification to a Preliminary 
Development Plan for Zoning Case ZA8-1988 Speedway and ZA2016-09 Struble Road Development on January 
8, 2019 at 7:00PM in the Colerain Township Trustee Chambers.

  

 Rationale:

 

The Colerain Township Zoning Commission is expected to make a recommendation on the Major 
Modification to a Preliminary Development Plan for the redevelopment of the Speedway Fuel and 
Convenience Store facility at their December 19, 2018 regular meeting.  This Major Modification would 
require a public hearing to be held in front of this Board of Trustees within 30 days of that recommendation.
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ADMINISTRATION
  

Department: Administration
  

Department Head: Geoff Milz, Administrator

  

 Resolution Adopting 2019 Temporary Appropriations

 
Recommend the Board of Trustees to authorize the adoption of the 2019 temporary appropriations in the amount 
of $41,021,558.

  

 Rationale:
 By adopting the temporary appropriations, expenditures can continue effective January 1, 2019.   
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The Board of Trustees of Colerain Township, County of Hamilton, State of Ohio, met in regular 
session at _____ p.m., on the __ day of December 2018, at the Colerain Township Administration 
Building, 4200 Springdale Road, Cincinnati, Ohio 45251, with the following members present:

Mr. Greg Insco, Mr. Raj Rajagopal, Mr. Daniel Unger

Mr. _____________________ introduced the following resolution and moved its adoption:

RESOLUTION NO. _____ - 18

RESOLUTION AUTHORIZING THE ADOPTION OF TEMPORARY APPROPRIATIONS 
FOR THE YEAR 2019

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Colerain Township, Hamilton 
County, Ohio, does hereby agree to:

Section 1:  Authorize the Colerain Township Fiscal Officer to prepare and submit a schedule 
of “Temporary Appropriations” for the year ending December 31, 2019 to the 
Hamilton County Budget Commission, as follows: 

FUND NAME TEMPORARY 
APPROPRIATIONS

1000 General  $          7,569,938.21 
2011 Motor Vehicle License Tax  $               64,046.52 
2021 Gasoline Tax  $             251,838.33 
2031 Road & Bridge  $          1,037,403.38 
2081 Police District  $          8,024,856.11 
2111 Fire District  $        13,726,925.43 
2181 Zoning  $             477,879.43 
2231 Permissive Motor Veh License  $             390,463.34 
2261 Law Enforcement Trust  $             350,341.00 
2271 Enforcement & Ed  $                 1,500.00 
2281 Ambulance & EMS  $          1,198,713.24 
2401 Special Assessment - Lighting Districts  $             223,250.00 
2901 TIF - Kroger  $             236,275.00 
2902 Recycling Incentive  $               54,029.93 
2903 TIF - Colerain Towne Center  $          2,072,070.00 
2907 TIF - Stone Creek  $                 7,726.14 
2908 CDBG Com Dev Block Grant  $             125,000.00 
2910 TIF - Best Buy  $             435,260.00 
2911 Parks & Services  $             691,183.51 
2912 Community Center  $             351,754.71 
3102 Bond Retirement Parks  $             306,793.76 
3103 Bond Retirement PW  $             212,137.50 
3105 Bond Retirement Street Scape  $             178,400.00 
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3301 Bond Retirement S.A. Fire  $             239,918.76 
4409 OPWC  $          2,793,852.79 
 Totals  $           41,021,557.09 

Mr. ______________________________ seconded the Resolution, and the roll being called upon the 
question of its adoption, the vote resulted as follows:

Vote Record:   Mr. Insco_______, Mr. Rajagopal _______, Mr. Unger _______,

ADOPTED this ______ day of December, 2018.

BOARD OF TRUSTEES:

Greg Insco, Trustee

Raj Rajagopal, Trustee

Daniel Unger, Trustee

ATTEST:

_____________________
Heather E. Harlow,
Fiscal Officer

Resolution prepared by and approved as to form:

_____________________
Lawrence E. Barbiere (0027106)
Scott A. Sollmann (0081467)
5300 Socialville Foster Rd., Suite 200
Mason, OH 45040
(513) 583-4200
Colerain Township Law Director

AUTHENTICATION
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This is to certify that this Resolution was duly passed and filed with the Colerain Township Fiscal Officer this 
11th day of December, 2018.  I hereby certify that funds are available and have been lawfully appropriated, 
authorized or directed for the purposes identified in the attached resolution, and are in the treasury or in the 
process of collection to the credit of the appropriate fund, free from any previous encumbrance.

__________________________________
Heather E. Harlow,
Colerain Township Fiscal Officer
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ADMINISTRATION
  

Department: Administration
  

Department Head: Geoff Milz, Administrator

  

 Motion Accepting the 2019 Strategic Plan and Budget Book
 Recommend adoption of a motion to accept the 2019 Strategic Plan & Budget Book.
  

 Rationale:

 

One goal of this administration is to align our financial resources with the work we want to accomplish.  
This means that we must understand the priorities of our trustees and residents, articulate those priorities 
clearly - in the form of a strategic plan - and then align the financial resources of the township - in the form 
of a budget - to accomplish the priorities.  This document articulates our strategic initiatives and summarizes 
our budget for 2019.  This level of detail in a budget presentation has not been seen in Colerain Township in 
recent memory.
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2019 is an exciting year for Colerain Township.  Many 
of the Initiatives that were sown in 2018 will be visible 
to the public in 2019.  The six transparency initiatives – 
the new website, the new agenda and minutes software, 
the new operations performance dashboard, the new 
budgeting software, and this – the new 2019 budget book 
and strategic plan – are all slated for public consumption 
this year.  While the township focused on establishing 
new transparency initiatives in 2018, 2019 will be the 
year of beautification and engagement.  

Major beautification initiatives include the Colerain 

Ave. Corridor Plan which will set the vision for the road 
that carries our name for a generation.  It will identify 
projects that will be executed in coming years - with 
help from grants - to improve the safety, look and feel 
of the most important corridor in our township.  With 
the help of a $150,000 NatureWorks grant from the State 
of Ohio, a robust private fund-raising effort and Town-
ship dollars, we will fund and design the new Megaland 
play place in Colerain Park.  Our planning department 
will be spending a great deal of time on the mundane 
task of updating all of the non-conforming use certifi-

Budget  
Message
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cates for old, outdated signs throughout the township 
so that, when new development occurs, the old signs are 
replaced with new more attractive ones.  The planning 
department will also be developing walkability wayfin-
ding, promoting lighter, quicker, cheaper interventions 
in our neighborhoods using a technique called tactical 
urbanism and developing an urban forestry plan for our 
neighborhoods to boost property values and reinforce 
our neighborhoods’ charm.  The Public Services Depart-
ment will be planting the area behind the Community 
Center with sunflowers to brighten our facility and add 

enhance the value for 
brides and grooms who 
choose to celebrate their 
marriage at our Commu-
nity Center.

Every department in 
the township will be 
working on initiatives 
that help us to better en-
gage with residents and 
businesses.  In the Police 

Department, we will be holding community and student 
self-defense courses, meeting with residents through 
our Coffee with the Chiefs program and giving residents 

a glimpse of a 
day-in-the-life 
of the officers in 
our Accredited 
with Excellence 
(Gold Standard) 
Police Depart-
ment through 
the Citizens 
Police Academy.  
Our Fire De-
partment – one 
of only four in 
the state rated 
as ISO 1 - will 
be engaging the community through their Community 
Risk Reduction, Coffee with the Chiefs and Fire Academy.  
The Planning Department will continue their work on 
the Land Use Plan and will need a great deal of feedback 
from the community on what our future development 
will look like.  Those of us in Administration will be 
working our tails off developing more effective ways to 
get our message out about the great things going on in 
the township – from face-to-face town hall meetings and 
neighborhood canvasses to our CERKL newsletter and 
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an improved social media presence.  Our focus will be on 
building the social capital that takes great communities 
like ours to the next level.

What I am most excited for in 2019 is that – maybe 
for the first time – we are clearly articulating our vision 
through the strategic plan found in pages ahead and 
we are showing you the resources that we are dedicat-
ing to achieve that vision.  We are sharing with you the 
priorities of the 250 employees that plow your streets, 
keep you safe and are there for you when you need them 
most and aligning those priorities with the resources 
available to us.  This year we will collect $33,177,663 in 
taxes, grants, fees and other revenues and we will spend 
$41,021,557 to make Colerain a safer, more beautiful, 
more engaged community.  As you flip through the rest 
of this document we hope you will believe - as we do – 
that Colerain’s best days are ahead and have confidence 
that we are on the right path.
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The business of providing public services is a peo-
ple-driven endeavor.  Our product is our people and the 
services they provide with their time and their talent.  
Colerain Township is lucky to have 254 of the most dedi-
cated and talented public servants in the region.
Staffing levels are measured on January 1st of each year.  
In 2018, Colerain Township employed 254 professionals 
in five departments.  Our 2018 census is down 14% or 40 
positions from the high-water mark of 294 employees in 
2012.  Every department except the Police Department 
- whose role has grown with the exit of the Hamilton 
County Sheriff Department - has less staff now than they 
did five years ago.  This trend is due to the right-sizing 
of our organization in 2012 to reflect the new financial 
reality brought on by the Great Recession.  Since 2012 we 
have invested in technology which allows us to do more 
with less by increasing the productivity of our admin-
istrative staff and we have transitioned from a heavy 
reliance on part-time personnel in the Fire Department 
to a full-time model.

Fire Department
On January 1, 2018, our Fire Department was composed 
of 160 employees - 82 (51%) full-time employees, 77 
(48%) part-time employees, and a volunteer.  No addi-
tional fire fighters are budgeted for 2019, however an 
additional Fire Inspector is budgeted for 2019 as part of 
the department’s succession planning efforts.

Police Department
On January 1, 2018, our Police Department was composed 
of 62 employees – 61 (98%) full-time employees including 
53 sworn officers, 7 civilians and 1 reserve officer and 1 
part-time sworn officer. In 2019, the Department is re-
questing an additional sworn police officer to assist with 
school safety. This position will be offset by revenue 
collected from the local school district. 

Public Services Department
On January 1, 2018, our Public Services Department was 
composed of 16 employees – 15 (93.75%) full-time em-
ployees and 1 seasonal employee.  Throughout the sum-
mer months, this department will hire seasonal workers 
to assist with the parks (7 employees), community center 
(3 employees), and to run the department summer camp 
(7 employees). In 2018, there were 17 seasonal employ-
ees in the summer months. No additional positions are 
budgeted for 2019.

Summary of  
Personnel
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Planning and Zoning Department 
On January 1, 2018, our Planning and Zoning Department 
was composed of 4 employees – all of which were full- 
time. In order to assist with the peak volume in code 
enforcement violations that occurs during the Spring 
and Summer, 1 seasonal employee is added to the total 
staffing of the department. No additional positions are 
budgeted for 2019.

Administration Department
On January 1, 2018, our Administration Department was 
composed of 7 employees – all of which were full- time. 
By year end, the total staffing complement will be 9 
employees, this is due to a vacant position at the start 
of 2018 and the transition of one employee that was 
formerly split between the Police and Fire Departments 
into the Administration Department. A Facility Manager 
position is budgeted for 2019. This position will handle 
contracts for service for all facilities and handle routine 
building maintenance. 

Summary of  
Personnel continued
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Description of 
Activities  
of Each Department
Colerain Township is a full-service Township, in that we 
provide the same basic services to our residents as most 
cities and villages in Ohio. Our organization features 
five different departments, each with their own distinct 
tasks and duties. A general description of the activities 
performed by each department is below. This list is not 
exhaustive of everything the Township does, but rath-
er a snapshot of the most important activities of each 
department.  

Fire Department
The Fire Department is responsible for emergency ser-
vice response for both fires and medical emergencies. In 
additional to the basic lifesaving functions of the depart-
ment, this department provides community education 
on fire prevention and common personal injuries, per-
forms fire inspections, and serves as the tactical re-
sponse for rescue operations. 

Police Department
The Police Department is responsible for crime preven-
tion and response. This is performed through an active 
patrol of the Township, investigative services, traffic 
control, and school resource officers. 

Public Services Department
The Public Services Department is responsible for three 
particular operations: Road and Stormwater Infrastruc-
ture maintenance, Parks maintenance, and Community 
Center operations. 

Planning and Zoning Department 
The Planning and Zoning Department is responsible for 
administering and enforcing the Township’s zoning res-
olution, property maintenance laws, and nuisance laws. 
This department is also responsible for issuing various 
residential permits, maintaining our comprehensive 
plan, and working with prospective business to provide 
attractive development to our Township. 

Administration Department
The Administration Department is responsible for the 
overall oversight and management of all departments, 
including all fiscal operations, information technology, 
and key human resources practices. This department 
also serves as the direct link to the elected Trustees. 
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Fund Description and 
Structure
1. General Fund 
The General Fund accounts for and reports all financial 
resources not accounted for and reported in another 
fund. 

2.Special Revenue Funds 
These funds account for and report the proceeds of spe-
cific revenue sources that are restricted or committed to 
expenditure for specified purposes other than debt ser-
vice or capital projects.  The Township had the following 
significant Special Revenue Funds: 

Road and Bridge Fund - This fund receives property tax 
money for constructing, maintaining, and repairing 
Township roads and bridges.

Gasoline Tax Fund - This fund receives gasoline tax mon-
ey to pay for constructing, maintaining, and repairing 
Township roads.

Motor Vehicle License Tax - This fund receives vehicle 

license fees money to pay for constructing, maintaining, 
and repairing Township roads.

Police District - This fund receives levy tax money to pay 
staff and equipment in the police department. 

Fire District - This fund receives levy tax money to pay 
staff and equipment in the fire and EMS department.

Zoning – This fund receives funds from the general fund 
and permit fees to pay for zoning code enforcement. 

Emergency Medical Services (EMS) – This fund receives 
monies from billed EMS services performed by our Fire & 
EMS Department, and used to fund such activates.  

Parks & Services – This fund receives funds from the 
general fund, shelter rentals and permit fees to pay for 
zoning code enforcement. 

Community Center – This fund receives funds from the 
general fund and room rental fees to pay for the opera-
tions of the Community Center. 
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Fund Description and 
Structure continued

Lighting Districts – This fund received funds from prop-
erty tax assessments and pays for artificially lighting 
residential streets in the Township.  

TIF – Kroger – This fund received monies from the issu-
ance of bonds as a result of tax increment financing.

TIF – Stone Creek – This fund received monies from prop-
erty taxes as a result of tax increment financing.  

TIF – Best Buy – This fund receives monies from property 
taxes as a result of tax increment financing.  

3. Debt Service Funds 
These funds account for and report financial resources 
that are restricted, committed, or assigned to expendi-
ture for principal and interest.  The Township had the 
following significant Debt Service Funds:

Government Complex – Debt transactions related to the 
construction of the administration and police offices.

Parks – Debt transactions related to the construction of 
Township Parks.

Public Works Building – Debt transactions related to the 
construction of this building.

Clippard Park – Debt transactions related to the con-
struction of this park.

Streetscape – Debt transactions related to the construc-
tion and improvements of the Colerain Avenue corridor.

Fire – Debt transactions related to the construction of a 
fire station.

4. Capital Project Funds 
These funds account for and report financial resources 
that are restricted, committed, or assigned to expen-
diture for capital outlays, including the acquisition or 
construction of capital facilities and other capital assets.  
The Township received no funding for capital project 
funds. 
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General Administration
The township has a number of funds that fall into the 
category of General Administration including:

 - Fund 1000 – General 
 - Fund 2401 - Special Assessment – Lighting District
 - Fund 2901 - TIF – Kroger
 - Fund 2902 - Recycling Incentive
 - Fund 2903 - TIF – Colerain Towne Center
 - Fund 2907 – TIF – Stone Creek
 - Fund 2908 - Community Development Block Grant
 - Fund 2910 - TIF – Best Buy
 - Fund 3101 - Bond Retirement
 - Fund 3102 – Bond Retirement – Parks
 - Fund 3103 - Bond Retirement Public Works Building
 - Fund 3104 – General Bond Retirement – Clippard Park
 - Fund 3105 - Bond Retirement Streetscape
 - Fund 3301 – Bond Retirement Special Assessment Fire
 - Fund 4401 - Neighborhood Stabilization Program Funds
 - Fund 4406 - Hamilton County Community Development 
 - Fund 4409 - Ohio Public Works Commission

Fire Department
The Fire Department operates primarily from two funds:

 - Fund 2111 – Fire District 
 - Fund 2281 – Ambulance & Emergency Medical Services

Police Department
The Police Department operates primarily from three 
funds:

 - Fund 2081 – Police District
 - Fund 2261 - Law Enforcement Trust
 - Fund 2271 - Enforcement and Education

Public Services 
The Public Services Department operates primarily from 
six funds:

 - Fund 2011 – Motor Vehicle License Tax 
 - Fund 2021 – Gasoline Tax
 - Fund 2031 – Road and Bridge
 - Fund 2231 – Permissive Motor Vehicle License Tax
 - Fund 2911 – Parks and Services
 - Fund 2912 - Community Center

Planning and Zoning
The Planning and Zoning Department operates primarily 
from one fund:

 - Fund 2181 – Zoning

Department /  
Fund Relationship
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Basis of Budgeting
The Township’s financial statements follow the accounting basis the Auditor of State prescribes or permits 
based on the financial reporting provisions of Ohio Revised Code Section 117.38 and Ohio Administrative 
Code Section 117-2-03(D). This basis is a modified cash basis of accounting similar to the cash receipts and 
disbursements accounting basis.  The Township recognizes receipts when received in cash rather than 
when earned, and recognizes disbursements when paid rather than when a liability is incurred. 

Financial Policies
In October of 2018, the Colerain Township Board of Trustees established a Financial Advisory Committee (FAC) to review 
- and in some cases draft - the Financial Policies for the Township.  The first meeting of the FAC was held on December 18, 
2018.  They will meet as necessary to discuss and advise the Township Administrator on these important policies.
Policies that will be reviewed or drafted:

 - Cash Policy
 - Credit Card Acceptance Policy
 - Fraud Policy
 - Procurement Card Policy and 
Procedures

 - Purchasing Policy
 - Revenue Policy
 - Budget Development Policy
 - Expenditure Policy
 - Investment Policy

 - Capital Budgeting Policy
 - Operating Budget Policy
 - Fund Balance Policy
 - Debt Service Policy
 - Risk Management Policy
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Property Taxes: $17.35M (55% of all revenue) – This revenue source is based on the value of all properties in the Township. 
Of this total, the General Fund only receives 2.8% ($486,000) per year. The majority of this revenue is tied to the Police and 
Fire Levies (totaling $14M or 85% of all property tax revenue). This revenue source is also comprised of a road levy and four 
TIF Districts.

Licenses, Permits, and Fees: $5.98M (19% of all revenue) – This revenue source is primarily driven by the following catego-
ries of fees, licenses, and permits:

 - $1,440,000 – Cable Franchise Fees – these are collected from the cable companies in Colerain Township for the use of 
Township right of way. 

 - $1,360,000 - Solid Waste Fees – these are collected and distributed to Township based on the total amount of solid waste 
that is deposited in the landfill each year. 

 - $1,100,000 - Rumpke 2015 Consent Decree Payment.

 - $91,050 – Building Permit Fees and Vacant Building Registry Fees.

Miscellaneous: $3.22M (10.2% of all revenue) – 90% of this revenue is related to contracts for police services, drug seizures, 
the employees share of their health insurance, and other smaller revenue items such as recycling incentive dollars. The 
other 10% of the revenue collected in this category is for the rental of Township property such as the community center or 
shelters. 

Describe Major 
Revenues
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Intergovernmental: $3.11M (9.9% of all revenue) – This revenue source is primarily tied to the state reimbursements for the 
Local Government Fund and Allocations from the Auditor’s office for property taxes. In general, this revenue represents 
any direct transfer from another political subdivision. These can be state grants, gasoline tax revenues, and motor vehicle 
license taxes. 

All other revenue: $1.86M (5.8%) – This is comprised of several different revenue types, none of which individually amount 
to more than five percent of the Township’s total revenue. Below is a breakdown of the various sources:

 - Investment earnings – this revenue is the interest earned by investing the Township’s idle cash.

 - Special Assessments – these are property tax assessments for the installation of street lights in residential areas of the 
Township. 

 - Other Financing Sources – these are inter-fund transfers between departments. There is a corresponding expense tied to 
each of these transfers. 

 - Charges for Services – this charge is for ambulance and emergency medical services. 

 - Fines and Forfeitures – this is cash that is collected as a result of various police arrests, tickets, and other fines. 

Describe Major 
Revenues continued
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Budget & 
Planning Process
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One goal of this administration is to align our 
financial resources with the work we want 
to accomplish.  This means that we must 
understand the priorities of our trustees and 
residents, articulate those priorities clearly - in 
the form of a strategic plan - and then align 
the financial resources of the township - in the 
form of a budget - to accomplish the priorities.  
The process for establishing our strategic 
plan is built around the three-step process for 
developing a township budget which is dictated 
by Ohio Revised Code.

Step 1: The Tax Budget - July
Each year in July, the township prepares a Tax budget 
for the next fiscal year.  The purpose of the tax budget is 
to let the County Budget Commission know that we they 
will need to collect the voted tax levies for the following 
year for Colerain Township.  The tax budget is a very 
general financial plan for the operations of the next 
calendar year.  It identifies how much money is expected 
from local, state, and federal sources, the anticipated 
carryover fund balances, and how much is needed to 
carry out governmental functions in the next calendar 
year.  After a public hearing on the Tax Budget, it is 
submitted to the county budget commission and used to 
fix property tax rates. 

Step 2: Temporary Appropriations – 
August through December
Once the Tax budget is submitted to the County Budget 
Commission, the administration begins to organize our 
strategic priorities for the next year.  

Budget & Planning 
Process
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This year we added an additional level of community 
engagement in the prioritization of initiatives.  In 
August, using our CERKL newsletter and individual 
conversations at our Senior Center, we solicited feedback 
from residents on what the Township’s priorities should 
be in 2019. The 2019 Priorities Survey was sent via CERKL 
to over 750 residents, 362 of whom read the post.  We 
received 110 responses from residents sharing with us 
the direction they would like to see the township move. 

With this resident feedback in hand, we held a leadership 
retreat where Department Heads spent several days 
together discussing each department’s needs for the 
up-coming year.  It was a time to reflect on the work of 
the current year and to course-correct if necessary.  It 
allowed the leadership team to revisit the organization’s 
mission, vision and values and to get input from Trustees 
who are invited individually to participate and share 
their vision for the up-coming year.

Once the big themes and strategic initiatives were 
developed, our attention turned to funding.  Our highest 
priority is providing exceptional service within the 
limitations of our revenue sources.  Budget meetings 
between our administration and department heads 
lasted through September, October and November as we 
honed in on the dollar amounts necessary to provide the 

level of service demanded by our residents.  

As part of our 2018 Transparency Initiative, Colerain 
Township invested in budgeting software that made the 
budgeting process more accessible, easier to understand 
and participate in.  When the ribbon is cut on the new 
Colerain Township website, the OpenGov Transparency 
Portal will be there for residents to use to slice and dice 
the budget so that everyone is aware of how Township 
tax dollars are budgeted and spent. 

For the first time, the Township has published its budget 
in the book you are reading now.  The preparation of 
this document was no simple undertaking but it is our 
hope that with this additional communications tool, 
residents and businesses will have even greater access to 
information about the financial health of the Township. 

All of this work culminates in the adoption of the 
Temporary Appropriations at the December Trustee’s 
meeting.  The Temporary Appropriations represents 
the official budget for 2019 and allows us to legally open 
purchase orders on January 1st.

Colerain Township leaders are committed to providing 
a safe, fiscally responsible and innovative place to 
live, work and grow businesses through proactive 
collaboration and communication.
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Step 3: Final Appropriations – March
Three months into the new year, the township has the 
opportunity to review how revenues and expenditures 
are trending and make final adjustments to the 
Temporary Appropriations.  At the March Meeting of 
the Board of Trustees, they are presented with the Final 
Appropriations for adoption.

Step 4: Amended Appropriations – 
throughout the year
Try as we may, it is impossible to see too far into the 
future.  Major projects come up, non-tax revenues like 
grants come in and it becomes necessary to amend the 
Final Appropriations.
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Message from the 
Leadership

Geoff Milz
The administration has worked tirelessly 
to improve access to information in 2018.  
Our 2018 Transparency Initiative involved 
6 projects that changed the way we share 

information about our budget, operational performance, 
agendas and minutes and the way we communicate with 
the world through our website.  While Transparency was 
the big theme for 2018 and we will continue to focus on 
that important aspect of our operation, the Big Themes 
of 2019 are Engagement and Beautification.  
This strategic plan and budget includes 91 initiatives 
across our five departments.  40 of the 91 deal with 
either beautification or engagement.  Within the admin-
istration we will be focused on developing better ways 
to communicate critical information about the work of 
the Township to our residents and businesses.  We will 
continue to support the incredible and ongoing efforts of 
our neighborhoods to improve the quality of life street 
by street.  2019 is going to be a good year!

Jeff Weckbach
Throughout the course of 2018, the 
Township has made significant strides in 
improving internal operations. Through 
consolidation of Human Resources func-

tions and development of a new and complete policy 
book, the Township has continued to identify and create 
efficiencies. In 2018, the Township placed a heavy em-
phasis on bringing more transparency to the residents. 
This entire document (the strategic plan) is part of the 
larger transparency theme for 2018. 
 There were several key initiatives that will bridge from 
2018 through the beginning of 2019 related to transpar-
ency. Two of these initiatives will culminate in a new 
website for the Township and a dashboard of data and 
performance measures. The new website will be crisp, 
simple, and provide a more intuitive user interface, 
allowing residents to quickly obtain the information that 
they need. The dashboard of data and performance mea-
sures will allow residents to begin to see more of what 
the Township does on a daily basis. Residents will also be 
able to dive into our finances and budget at a heightened 
level and explore where their tax dollars are spent.
 2019 should also be a landmark year as the Township 
will increase its efforts to manage to policy and manage 
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to data in order to leverage those inputs to better engage 
residents. 2019 should also be a great year because it is 
Colerain Township 225th birthday! The Quasquibicen-
tennial will be a celebration of all things Colerain and 
will hopefully be a very special year for all of Colerain’s 
residents

Emily Randolph
The Finance Department has a broad set 
of responsibilities and activities cover-
ing internal financial systems including 
cash management, payroll, forecasting, 

41-million-dollar operating budget, financial reporting, 
accounting and Township financial management sys-
tems; policy including fiscal, lodging tax, accounting 
policy and investment of public monies; and information 
technology including network infrastructure, server and 
hardware support, software management and support, 
backup devices, security policies, disaster recovery plan, 
Internet Protocol Telephony, and user account mainte-
nance.   
In developing and the management of the Department’s 
plan, careful consideration has been given to the strate-
gic direction of Colerain Township. This plan identifies 
priorities requiring action by the Department of Finance 

to help Colerain Township to fulfill its overall strategic 
outcomes.  Moreover, this plan provides an overview of 
the department’s direction and identifies the key stra-
tegic goals to be accomplished.  We manage our depart-
mental responsibilities by providing honest and ethical 
management of the public’s money; valuing integrity, 
trustworthiness, responsiveness, productivity and 
reliability in all our activities; adhering to professional 
accounting and financial standards; respecting and coop-
erating with residents, business partners and staff; and 
providing financial leadership while aiming for innova-
tive, straightforward and transparent outcomes. To pro-
vide sound fiscal and financial planning, advice, analysis 
and coordination in support of informed government 
policy and decision-making with the department heads.  
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Organization  
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By the Numbers  
1/1/18 through 11/30/18

984
CERKL 

Subscribers

$42M 
2018 Budget

170 
CERKL Posts

$5.1M 
Grant Dollars  

Received

86 
2018 Strategic 
Plan Initiatives

282 
Trustee New Business 

Agenda Items
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To engage our residents, businesses 
and visitors to create a vibrant and 
safe community through innovation, 
continuous improvement and our 
commitment to excellence.

Our Mission

Our Vision

In pursuit of excellence.
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Our Values
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Strategic Goals and 
Initiatives
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Strategic Goals and 
Initiatives continued

 - Payroll, Time and 
Attendance

 - Onbase Updates
 - Policy Training
 - HR Software

 - Centralized 
Purchasing

 - Occupational 
Injury Reduction

 - Wellness 

1 HUMAN 
RESOURCES

2 IT  - Data Committee
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Strategic Goals and 
Initiatives continued

 - Street Lighting 
Upgrade 

 - Federal Task Force
 - Disaster 

Preparedness

 - Succession 
Planning

 - ID Badge
 - Business Retention 

& Expansion

3 OPERATIONS

4 FINANCE  - Point of Sale
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Strategic Goals and 
Initiatives continued

5 ENGAGEMENT  - Building a Culture 
of Engagement

 - Town Hall Series
 - Social Media
 - Website 
 - Branding
 - Paper Newsletter
 - Internal Survey
 - Citizen Township 

Academy

 - Volunteerism
 - Communication 

Plan
 - Communication 

Staffing
 - Senior Engagement
 - Phone 

Communication - 
Design Thinking

 - School Engagement
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Implementation 
Schedule 

Q1 Q2 Q3 Q4

 - Policy Training
 - HR Software
 - Wellness 
 - Data Committee
 - Street Lighting Upgrade 
 - Disaster Preparedness
 - Federal Task Force
 - ID Badge
 - Business Retention & Expansion
 - Point of Sale
 - Town Hall Series
 - Social Media
 - Website 
 - Branding
 - Communication Plan
 - Communication Staffing
 - Phone Communication - Design Thinking

 - Policy Training
 - Onbase Updates
 - Centralized Purchasing
 - Occupational Injury Reduction
 - Data Committee
 - Street Lighting Upgrade 
 - Disaster Preparedness
 - Succession Planning
 - Town Hall Series
 - Social Media
 - Building a Culture of Engagement
 - Citizen Township Academy
 - Volunteerism
 - Senior Engagement
 - School Engagement
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Budget Charts   
(17 Actual, 18 Budget, 19 Proposed)

General Fund 2017 Actual 2018 Appropriated 2019 Proposed

Expenses

Personnel & Employee 
Benefits

$990,120 $1,062,372 $995,360 

Other Expenses $2,909,489 $6,848,678 $6,574,578 

Expenses Total $3,899,609 $7,911,050 $7,569,938 

Capital Improvements $96,879 $1,226,309 $1,827,799 

Debt Service $0 $0 $0 

Revenues

Licenses, Permits and Fees $2,768,685 $3,275,904 $3,330,020

Intergovernmental $639,000 $787,454 $1,413,375

Other Financing Sources $0 $1,743,581 $442,986

Miscellaneous $527,323 $649,420 $648,989

Property and Other Local 
Taxes

$510,657 $516,796 $486,849

Earnings on Investments $257,016 $321,594 $196,000

Total $4,702,682 $7,294,749 $6,518,220

Beginning Fund Balance $5,627,127 $6,430,200 $5,813,899

Ending Fund Balance $6,430,200 $5,813,899 $4,762,181
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Summary of 
Expenses 

Purchased	Services
32.71%

Capital	Outlay
24.19%

Other	Financing	Uses
23.89%

Salaries
9.88%

Other
4.78%

Employee	Fringe	Benefits
4.43%

Supplies	and	Materials
0.11%

Licenses,	Permits	and	Fees
51.09%

Intergovernmental
21.68%

Miscellaneous
9.96%

Property	and	Other	
Local	Taxes
7.47%

Other	Financing	
Sources
6.80%

Earnings	on	
Investments

3.01%

Summary of 
Revenues 
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Message from the 
Leadership

Geoff Milz
There are only four ISO Class One Fire 
Departments in the State of Ohio and only 
one that was named the 2018 Emergency 
Medical Service Agency of the Year: Cole-

rain Township Department of Fire and EMS.
We should all be proud of the work these brave men and 
women do each day.  This year, in addition to the daily 
response to fires and medical emergencies, the Depart-
ment will be working on initiatives that help them to 
deepen their engagement with the community.  They 
will continue the work that they have done on commu-
nity risk reduction through smoke detector blitzes, the 
citizen’s fire academy, coffee with the chiefs and their 
presence at community events and parades.  If you see 
them in your neighborhood give them a waive and thank 
them for their service to our community.  We are truly 
lucky to have such a first-class group of men and women 
ready to help when we need them most.

Chief Frank Cook                       
It is my privilege to have collectively 
developed for submission the Department 
of Fire and Emergency Medical Services’ 
(EMS) proposed budget for 2019. The 

priority of the budget is to be fiscally responsible with 
revenues the department receives from the citizens of 
the Township and other sources, while promoting the 
long-term fiscal health of the department.
The department’s budget team encompasses its adminis-
trative staff. Additionally, we include our employees that 
provide managerial oversight of the department’s vari-
ous areas of operations and support by requesting them 
to compile, prioritize and justify a listing of the needs for 
their respective programs.
Each year there is a challenge to recommend not only a 
well-adjusted budget but a plan of service for the Town-
ship that must acknowledge that all requests and com-
peting needs cannot be met to the degree necessary or 
desired by the department’s divisions and areas of sup-
port. That is inherent in any budget process and 2019 is 
no different. We also no longer plan for the next year on 
an incremental basis, but for multiple years recognizing 
that some years will not provide as much revenue as oth-
ers which supports the need to have adequate reserves 
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to achieve our agency goals.

2018 SUMMARY & HIGHLIGHTS
As the 2018 fiscal year draws to a close, the following is 
a summary of the highlights in working towards accom-
plishing the department’s mission, strategic goals and 
initiatives.
Specifically, the department has made considerable 
progress in decreasing regular salary cost for part-time 
personnel, and overtime cost for both part-time and 
full-time employees. The change in ambulance and EMS 
billing service providers has proved beneficial as our 
collection rate has increased during the year. In an effort 
to ensure the effectiveness of the opioid and addiction 
intervention program, a grant from the Ohio Attorney 
General’s Office was awarded to allow the Quick Re-
sponse Team to operate a second-day during each week 
in the Township. 
To address the imminent threat to the health and safety 
of employees, the department acquired ballistic person-
al protective equipment (PPE) for each riding position 
on fire apparatus and ambulances. The department also 
purchased PPE decontamination equipment for Fire 
Station 103 to provide the means of immediately laun-
dering of protective garments used during firefighting 
operations, thus reducing the prolonged exposure to 

carcinogenic substances by employees. In addressing the 
department’s aging fleet of staff and support vehicles; 
two vehicles were replaced for the primary purpose of 
transporting personnel, equipment, and bulk supplies 
on a daily basis. Additionally, one transport ambulance 
was refurbished in accordance with the department’s 
vehicle replacement plan. Ambulances are heavily used 
and incur high levels of mileage in providing basic and 
advanced life support services and transport of patients. 
Concluding the year’s vehicle and apparatus acquisi-
tions, the department accepted delivery of a new E-One 
100-foot aerial ladder apparatus. The new apparatus pro-
vides enhanced firefighting and rescue capabilities, and 
replaces a 27-year old 110-foot aerial apparatus.
The department focused on professional development 
for our next generation of managers through continued 
work and investment in the Succession Management 
Program. Several employees attended Maxwell’s 21 
Irrefutable Laws of Leadership course and the Ohio Fire 
Chief’s Association’s Fire Officer I course. We believe this 
is a continual process to ensure competent leaders at 
every level are available to integrate into the operation 
when and where they are needed. 
Lastly, during the year there were two major structural 
deficiencies addressed at the fire tower and burn facility. 
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The facility was constructed in 1996, and is the depart-
ment’s principal training facility for practical evolutions. 
The second floor of the burn facility required the com-
plete replacement of the concrete floor and corrugated 
metal supporting system. It was later discovered that 
interior stairs have succumb to corrosion and are failing. 
Both situations create a liability for future firefighter 
safety.

2019 HIGHLIGHTS
The 2019 budget was also drafted in working towards 
achieving the department’s mission and accomplishing 
its strategic goals and initiatives. As in previous years, 
the underlying economic realities of local government 
funding have not changed and continue to make budget 
preparation a challenge.
During 2019, the department will continue to focus on 
succession management as it will continually seek to 
develop its human resources as future leaders. This will 
include the recommended hiring of one “full-time” en-
try-level firefighter paramedic, and the lateral transfer 
of one full-time incumbent employee to the Community 
Risk Reduction Division. The department will recom-
mend its continuation of its programmed replacement of 
two staff vehicles and the refurbishment of one trans-
port ambulance. This will allow for the replacement of 

vehicles that have excessive mileage, experience un-
reliable performance, and have repairs that exceeded 
the value of the vehicle. During 2019, the department is 
expected to see a $3.00 per emergency incident dispatch 
fee increase from the Hamilton County Communications 
Center as a result of Hamilton County’s Governmental 
budget deficit situation. The department projects great-
er than 10,000 emergency incident dispatches for 2019. 
Additionally, the department will recommend significant 
repairs associated with various areas of the Township’s 
fire station infrastructure (e.g., concrete, sealing of park-
ing lot surfaces, apparatus bay floor resurfacing, interior 
space utilization, etc.). Perhaps, the largest expenditure 
that the department will realize will be the recommend-
ed replacement of its complete self-contained breathing 
apparatus inventory. This is an absolute necessity as this 
equipment is the sole means of respiratory protection 
for firefighters when working in hazardous environ-
ments. The current equipment will be 15-years old in 
2019 and will not be in compliance with the most current 
National Fire Protection Association standards. In an 
effort to reduce costs, the Department will apply for al-
ternative funding sources (i.e., FEMA Assistance to Fire-
fighters Grant) and take advantage of trade allowances.
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SUMMARY
The Department of Fire and EMS is highly competent 
and hard-working. The employees’ dedication to the cit-
izens, businesses and visitors of this community shines 
through daily. As Chief of Department, I want to publicly 
thank them for their dedication to providing first class 
all hazards services and socially responsible programs 
to the Colerain community, a noble profession. Their 
efforts are realized by the feedback received and the 
awards bestowed upon the department and its employ-
ees. Their efforts are noticed and appreciated.
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By the Numbers  
1/1/18 through 11/30/18

7,783 
EMS Runs

1,680 
Fire Runs

81.4% 
Percent of EMS Runs requiring 

Advance Life Support

9,463
Total Fire & EMS Runs

5:17 
Average Response Time

minutes
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To provide first class all-hazards 
response and socially responsible 
programs to the citizens, businesses 
and visitors of Colerain Township with 
an engaged team of professionals that 
values involvement in our community.

Our Mission

Our Vision

In pursuit of excellence.
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Our Values

Customer Service
We are dedicated to providing superior customer service.

Teamwork 
We each bring our own skills and experience, yet we recognize that we are better together.  We support 
and depend on each other to achieve our goals.

Trust
We build trust through honesty, fairness, pride and accountability of all employees.

Mutual Respect
We honor the rights and beliefs of our fellow employees, officers, elected officials, community residents 
and visitors and treat them with the highest degree of dignity, equality and trust. 

Growth and Nurturing
We promote an atmosphere that encourages individual growth, participation, creativity and acknowl-
edge the achievements of our employees.
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Strategic Goals and 
Initiatives
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Strategic Goals and 
Initiatives continued

 - Standard Operating 
Guidelines

 - Community Risk 
Reduction

 - Annual Report
 - Community Events

 - Coffee with the 
Chiefs

 - Citizen’s Fire 
Academy

 - Data Analysis
 - Performance 

Measures

1 Deliver and 
communicate 
efficient, 

effective emergency 
services and proactive 
community risk 
reduction programs. 

2 Use data and 
analytics to 
improve service 

delivery.
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Strategic Goals and 
Initiatives continued

 - Standards of 
Professional 
Development

 - Training Initiative
 - Employee 

Satisfaction 
 

 - Subject Matter 
Expert 

 - Employee Diversity 
 - Community 

Diversity
 - PSIN Teaching Tool 

 - Facilities Working 
Group

 - Apparatus 
Committee

 - Long-range 
Facilities Plan

 - Capital Budget 
 - EOC Feasibility

3 Develop a 
professional 
and diverse 

workforce that 
represents and serves 
our community.

4 Provide the 
appropriate 
apparatus, 

equipment and facilities 
needed to meet the 
increasing and changing 
service demands.
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Strategic Goals and 
Initiatives continued

 - Grant Identification
 - Standards of Cover
 - Cost of Future 

Service 

5 Recognize and 
scale to changing 
budgetary, 

fiscal and regulatory 
conditions while 
promoting the long-
term fiscal health of 
the department.
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Implementation 
Schedule 

Q1 Q2 Q3 Q4

 - Standard Operating Guidelines
 - Community Risk Reduction
 - Annual Report
 - Community Events
 - Coffee with the Chiefs
 - Data Analysis
 - Performance Measures
 - Standards of Professional Development
 - Training Initiative
 - Subject Matter Expert
 - PSIN Teaching Tool
 - Facilities Working Group
 - Capital Budget
 - EOC Feasibility
 - Grant Identification

 - Standard Operating Guidelines
 - Community Risk Reduction
 - Community Events
 - Coffee with the Chiefs
 - Citizen’s Fire Academy
 - Employee Satisfaction
 - Subject Matter Expert
 - Long-range Facilities Plan
 - Standards of Cover
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Budget Charts   
(17 Actual, 18 Budget, 19 Proposed)

Fire & EMS 2017 Actual 2018 Appropriated 2019 Proposed

Expenses

Personnel & Employee 
Benefits

$10,495,867 $11,747,699 $12,295,005 

Other Expenses $3,077,375 $2,059,423 $2,630,634 

Expenses Total $13,573,242 $13,807,122 $14,925,639 

Capital Improvements $1,170,306 $373,544 $893,700 

Debt Service $0 $0 $0 

Revenues

Property and Other Local 
Taxes

$9,318,726 $9,476,900 $8,960,756 

Intergovernmental 1,356,830 1,357,813 1,735,821

Licenses, Permits and Fees 1,385,504 1,363,422 1,410,000

Miscellaneous 445,770 399,388 431,826

Charges for Services 65,000 70,000 72,500

Total Revenues $12,571,829 $12,667,523 $12,610,903 

Beginning Fund Balance $9,804,839 $8,803,428 $7,663,828

Fire District $9,206,319 $8,507,458 $7,114,311

Ambulance & EMS $598,520 $295,970 $549,517

Ending Fund Balance $8,803,428 $7,663,828 $5,349,092

Fire District $8,507,458 $7,114,311 $4,535,789

Ambulance & EMS $295,970 $549,517 $813,304
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Property	and	
Other	Local	Taxes

71.06%

Intergovernmental
13.76%

Licenses,	Permits	
and	Fees
11.18%

Miscellaneous
3.42%

Charges	for	
Services
0.57%

Summary of 
Expenses 

Summary of 
Revenues 

Salaries
56.17%

Employee	Fringe	
Benefits
26.18%

Purchased	Services
7.25%

Capital	Outlay
5.99%

Supplies	and	
Materials
2.60%

Other	Financing	
Uses
1.61%

Other
0.21%
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Message from the 
Leadership

Geoff Milz
Colerain Township is blessed with the fin-
est Police Department in the region.  The 
Department is Accredited with Excellence 
by the Commission on Accreditation for 

Law Enforcement Agencies, as they have been for 13 
years.  Our policing philosophy is one of engagement and 
community-oriented policing and programing.  
Whether it is our engagement in Quick Response Teams 
(QRT) for addressing the heroin epidemic or in the 
Children and Residents Encounter (CARE) program for 
those with special needs in our community, the Colerain 
Township Police Department is innovative and engaged.  
Innovation and engagement is also a common theme in 
the initiatives we will take part in this year.  From block 
watches to bike patrols, our police department will be 
making a positive impact in our neighborhoods in 2019.

Chief Mark Denney

2019 Strategic Plan
You can have anything you want if you 
want it badly enough. You can be any-

thing you want to be, do anything you set out to accom-
plish if you hold to that desire with singleness of pur-
pose. -Abraham Lincoln
The Colerain Police Department had great success 
achieving the goals set for 2018. We began the year by 
developing the Colerain Police Department 2018-2022 
Strategic Plan. Within that plan, we identified important 
initiatives that moved the Department forward and guid-
ed us along our mission to provide outstanding service 
to our residents.
Officer retention and wellness, to include adjustments 
to salaries and benefits, was a major focus during 2018. 
Salaries were right-sized, necessary equipment was iden-
tified and provided to our officers and creating opportu-
nities for their voices to be heard were made a priority. 
A “Council of Officers” was created to encourage input 
from the officers on key decisions.
As the Police Department has done for decades, a main 
focus on our 2018 initiatives involved connecting with 
our community. An open house was held in November 
that included safety seminars. New block watch groups 
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were formed and existing ones were strengthened. We 
trained several officers to be bike patrol officers and re-
turned that service to the community. We began offering 
safety inspections and partnered with the Fire Depart-
ment in community risk reduction.
Not resting on the success of 2018, the Police Depart-
ment is excited to tackle our 2019 initiatives that, again, 
involve community engagement and improvements to 
efficiency. 
Community engagement, giving a voice to our communi-
ty and working together to tackle issues is the theme of 
the 2019 Police Department initiatives. Using technology 
and research to impact crime is another goal for 2019.
While these initiatives are challenging, they are not 
unattainable. Each was defined with the following vision 
in mind; to enhance the quality of life among our diverse 
population and provide an atmosphere of safety and se-
curity for our residents and visitors though a community 
policing partnership. 

2019 Budget
The Colerain Police Department has a tradition of being 
vigilant with our taxpayer dollar. Responsible spending 
in 2017 allowed for a $638,635 surplus. In addition to this 
surplus, revenue outpaced spending by $938,608.  This 
surplus occurred in a point of our levy that usually sees 

spending equaling revenue. 
In 2018, The Colerain Police Department presented a 
budget that placed a high value on officer safety and 
retention.  Officer retention and wellness, to include 
adjustments to salaries and benefits, was a major focus 
during 2018. Salaries were right-sized, necessary equip-
ment, such as Tasers and Stop Sticks, was identified and 
provided to our officers. 
In August of 2018, the Police Department lost funding 
from Northgate Mall through cancellation of our con-
tract for police services. Those funds were expected 
to last all of 2018. Even with this significant reduction 
in revenue, the Police Department maintained the 
Board-approved budget. The Police Department antic-
ipates another year where revenue bests spending and 
we see another surplus in the budget.
2019’s budget will be significantly impacted by a 20% 
increase in fees paid to Hamilton County for dispatching 
services. The Hamilton County Board of Commission-
ers’ decision to impose this increase will cost the Police 
Department nearly $90,000 in additional communication 
expenses. 
A plan to improve officer safety at the Police Department 
has also been identified as a budget priority for 2019. The 
addition of a secured fence and parking lot is planned 
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to allow for protection of the Department’s fleet and to 
allow for officer safety as they enter and leave the Police 
Department.
Outside revenue, even with the loss of Northgate Mall’s 
contract, represents nearly 18% of the Department’s 
revenue. This reduced the burden on the taxpayer and 
extends the Police Department’s 2014 levy. 
The Police Department enters 2019 with a responsible 
and sound operating budget. The Department leadership 
continually look for opportunities to reduce spending 
and increase revenue.

245



55

CIVILIAN 
SUPERVISOR (1)

WEEKEND 
CLERKS (2)

CHAPLAIN PIO (1)

ACCREDITATION 
MANAGER (1)

CLERKS (4)

IMPOUND (1)

Organization  
Chart

Geoffrey G. Milz

ADMINISTRATOR

Mark Denny

POLICE CHIEF

Daniel Unger

PRESIDENT

Raj Rajagopal

VICE PRESIDENT
Greg Insco

TRUSTEES

HEATHER HARLOW

FISCAL OFFICER

PATROL 
SERGEANT

PATROL 
SERGEANT

INVESTIGATIVE 
SERGEANT

PATROL 
SERGEANT

PATROL 
SERGEANT

OIC (1) SRO (3)

ADMIN 
SERGEANT

OIC (1) OIC (1)OIC (1) OIC (1) DETECTIVES 
(8)

OFFICER (1)

POLICE 
OFFICERS (6)

POLICE 
OFFICERS (6)

POLICE 
OFFICERS (6)

POLICE 
OFFICERS (7) K-9 (1)

PATROL 
COMMANDER

SUPPORT SERVICES 
COMMANDER

DISTRICT 
DETECTIVE 

(2)

246



56

By the Numbers  
1/1/18 through 9/30/18

1,223 
Property Crimes

1,316 
Crimes

93 
Violent Crimes

2,067
Arrests

34,522 
Calls for service
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The mission of the Colerain Police Department, an 
internationally accredited law enforcement agency, 
is to enhance the quality of life among our diverse 
population and provide an atmosphere of safety 
and security for our residents and visitors through 
a community policing partnership.

Our Mission

Our Vision
In pursuit of excellence.
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Our Values

We will treat citizens with dignity, respect, fairness and compassion

We will uphold high standards of professionalism, integrity and ethics

We will utilize and maintain high standards of education and training

We will possess the strength and courage to fight injustice

We will foster productive working relationships with other law 
enforcement agencies and the business community
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Strategic Goals and 
Initiatives
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Strategic Goals and 
Initiatives continued

 - Community 
Liaison 

 - Succession
 - Student Self 

Defense
 - Community Self 

Defense
 - Recruitment 

Planning 

 - Cost of Future 
Service 

 - Citizen’s Police 
Academy

1 Reduce 
Perception and 
Fear of Crime

2 Engage with the 
Community

251



61

Strategic Goals and 
Initiatives continued

 - Data Analyst
 - Facilities Planning

 - Street Light 

3 Increase 
Retention

4 Building 
Relationships 
with Outside 

Agencies

252



62

Strategic Goals and 
Initiatives continued

 - Social Service 
Relationship

 - Neighborhood 
Resource Officer

 - Community 
Engagement 
Planning

 - Coffee with the 
Chiefs

5 Efficient 
Operations
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Implementation 
Schedule 

Q1 Q2 Q3 Q4

 - Student Self Defense
 - Community Self Defense
 - Recruitment Planning
 - Cost of Future Service
 - Citizen’s Police Academy
 - Facilities Planning
 - Social Service Relationship
 - Community Engagement Planning
 - Coffee with the Chiefs

 - Community Liaison
 - Succession
 - Data Analyst
 - Street Light
 - Neighborhood Resource Officer

254



64

Budget Charts   
(17 Actual, 18 Budget, 19 Proposed)

Police 2017 Actual 2018 Appropriated 2019 Proposed

Expenses

Personnel & Employee Benefits $5,746,899 $6,409,909 $6,703,489

Other Expenses $1,338,972 $1,505,592 $1,673,208

Expense Total $7,085,871 $7,915,501 $8,376,697

Capital Improvements $230,767 $226,219 $152,750

Debt Service $0 $0 $0

Revenues

Property and Other Local Taxes $5,989,077 $6,088,657 $5,818,749

Miscellaneous $1,206,195 $1,368,338 $1,375,001

Intergovernmental $533,159 $636,545 $482,775

Licenses, Permits and Fees $323,870 $300,000 $280,000

Fines and Forfeitures $49,255 $45,957 $45,198

Total Revenues $8,101,556 $8,439,497 $8,001,723

Beginning Fund Balance $1,874,765 $2,890,449 $3,414,446

Police District $1,725,363 $2,768,305 $3,240,027

Law Enforcement Trust $147,517 $119,729 $171,644

Enforcement & Ed $1,885 $2,415 $2,774

Ending Fund Balance $2,890,449 $3,414,446 $3,039,471

Police District $2,768,305 $3,240,027 $3,036,697

Law Enforcement Trust $119,729 $171,644 $0

Enforcement & Ed $2,415 $2,774 $2,774

255



65

Summary of 
Expenses 

Summary of 
Revenues 

Salaries
55.41%

Employee	Fringe	
Benefits
24.61%

Purchased	
Services
10.48%

Other
6.20%

Capital	Outlay
1.82%

Supplies	and	
Materials
1.47%

Property	and	
Other	Local	Taxes

72.72%

Miscellaneous
17.18% Intergovernmental

6.03%

Licenses,	
Permits	and	

Fees
3.50%

Fines	and	
Forfeitures
0.56%
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Message from the 
Leadership

Jeff Weckbach
This Department has done a yeoman job 
in terms of managing and maintaining 
the over 114 miles of road infrastructure 
and the over 40 acres of park land. In 

addition to this monumental task, the Department has 
also made progress on a self-assessment for professional 
accreditation. This work should conclude in 2019 and 
then the Department will be ready to be assessed by an 
independent third party. This assessment will help us 
improve our operations and hopefully provide further 
evidence of the great work that this department is able 
to perform on a daily basis. 
The Public Services Department also re-implemented the 
summer camp program for Township residents in 2018. 
Hundreds of kids attended this daily camp throughout 
the summer and were able to participate in a number of 
fun and engaging activities. The staff and volunteers that 
helped support and run this program performed at a 
high level and were able to bring a fun, safe atmosphere 

for many Colerain kids. 
 This Department is going to have a great year in 2019 
as well. Planned initiatives include a full re-assessment 
of all Township roads, improvements to street signs, 
and the planting of a new sunflower field. On top of all 
of this, the Township is also going to replace Megaland 
in Colerain Park with a new, state of the art playground 
that will hopefully be enjoyed by thousands of residents 
for years to come.

Kevin Schwartzhoff
The Colerain Township Public Services 
Department provides planning and 
oversight for roads, infrastructure, parks, 
community center and historical ceme-

teries. The ability to generate outside funding sources 
has allowed the department to accomplish many proj-
ects with less impact on Township funds.
We achieved many of the capital goals identified in the 
“Forward Together”: Strategic Plan 2018-2023. Some of 
the highlights were Ohio Public Works Commission State 
Capital Improvement Grants for the rebuilding of roads 
and infrastructure in two Groesbeck neighborhoods. The 
grants for over $3 million allowed for a total rebuild of 
residential streets. We also received a $50,000 Communi-
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ty Development Block Grant to perform a major renova-
tion to the Senior/Community Center and a $105,000 OKI 
Section 510 Grant to replace the aging transportation 
van at the Senior Center.
With support of the Board of Trustees we re-established 
our Township wide street sweeping program with the 
purchase of a new sweeper, paved about 2 miles of roads 
with the in-house engineered road resurface program, 
built a heavily used dog park at Heritage Park and crack 
sealed and re-surfaced walking trail/basketball court at 
Colerain Park.
The Board also funded the reinstatement of the very 
popular Summer Day Camp Program, over 1,500 campers 
participated in the program that was operated under 
budget. 
The 2019 budget will see the replacement of Megaland 
Playground with the support of a $150,000 ODNR Nature-
works grant additional funding from local businesses 
and the Ohio Parks & Recreation Statewide Funding 
Initiative. 
The Service Department is scheduled to complete the 
Department Sell Evaluation to become only the second 
Township in Ohio to be an American Public Works Ac-

credited Agency. Our in-house engineered Road Paving 
Program will be performed with over two miles of roads 
being paved.
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Organization  
Chart
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By the Numbers  
1/1/18 through 9/30/18

81
Community 

Center Rentals

9 
Dead Animal 

Requests

266 
Shelter Rentals

178 
Pot Hole Requests

341 
Requests for 

Service
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To provide community-oriented public 
services that improve the quality of life 
for our residents.

Our Mission

Our Vision

We are a resident-first department that 
serves as a regional role model for the 
efficient and effective delivery of public 
services.
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Our Values
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Strategic Goals and 
Initiatives
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Strategic Goals and 
Initiatives continued

 - 2019 Road Program
 - PCI Update

 - Megaland
 - Sunflowers

 - Historical 
Cemetery Repair 
Plan

1 Improve and 
maintain the 
Township 

road and stormwater 
infrastructure.

2 Ensure that our 
Township parks 
and community 

center facilities are safe, 
clean and inviting public 
spaces.
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Strategic Goals and 
Initiatives continued

 - Succession 
Planning

 - Data

 - APWA SOP Finalization
 - APWA Accreditation

3 Foster a culture 
of opportunity, 
continuous 

improvement and 
excellence in the 
operations of the 
Department.

4 Modernize 
procedures, 
equipment and 

technology.
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Strategic Goals and 
Initiatives continued

 - Public Park 
Participation

 - CERKL Outreach5 Improve 
communication 
with internal 

and external 
stakeholders.
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Implementation 
Schedule 

Q1 Q2 Q3 Q4

 - PCI Update
 - Street Signs
 - Megaland
 - Sunflowers
 - Historical Cemetery Repair Plan
 - APWA SOP Finalization
 - Public Park Participation
 - CERKL Outreach

 - 2019 Road Program
 - Street Signs
 - PCI Update
 - Succession Planning
 - Data
 - APWA Accreditation
 - CERKL Outreach
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Budget Charts   
(17 Actual, 18 Budget, 19 Proposed)

Public Services 2017 Actual 2018 Appropriated 2019 Proposed

Expenses

Personnel & Employee Benefits $1,508,762 $1,708,367 $1,772,241

Other Expenses $528,466 $821,827 $1,014,449

Expenses Total $2,037,228 $2,530,194 $2,786,690

Capital Improvements $47,068 $1,095 $20,315

Debt Service $0 $0 $0

Revenues

Property and Other Local Tax $1,149,164 $1,048,789 $1,154,179

Intergovernmental $674,197 $813,091 $659,554

Other Financing Sources $160,000 $714,711 $791,012

Miscellaneous $294,156 $280,308 $283,179

Earnings on Investments $11,651 $20,897 $8,695

Total Revenues $2,289,168 $2,877,796 $2,896,619

Beginning Fund Balances $1,225,465 $1,477,406 $1,825,007

Motor Vehicle License Tax $97,396 $119,286 $112,132

Gasoline Tax $522,876 $739,136 $892,819

Road and Bridge $209,561 $180,274 $267,363

Permissive Motor Vehicle License $228,300 $339,008 $515,910

Parks & Services $74,751 $24,039 $14,017

Community Center $92,581 $75,663 $22,766

Ending Fund Balances $1,477,406 $1,825,007 $1,934,934

Motor Vehicle License Tax $119,286 $112,132 $93,721

Gasoline Tax $739,136 $892,819 $962,688

Road and Bridge $180,274 $267,363 $204,921

Permissive Motor Vehicle License $339,008 $515,910 $673,605

Parks & Services $24,039 $14,017 $0

Community Center $75,663 $22,766 $0
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Summary of 
Expenses 

Summary of 
Revenues 

Property	and	Other	Local	Tax
50.20%

Intergovernmental
29.45% Other	Financing	Sources

6.99%

Miscellaneous
12.85%

Earnings	on	Investments
0.51%

Personnel	&	Employee	Benefits
74.06%

Other	Expenses
25.94%
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Message from the 
Leadership

Jeff Weckbach
Our Planning Department started a major 
undertaking in 2018, by committing to a 
full update of the Comprehensive Plan. 
Typically, an organization can spend 

$100,000 or more on a full update of this large and com-
plex document. However, our staff has dedicated their 
time and resources to finding ways to complete this 
plan in an incremental manner, and without contract-
ing out. 2018 was also an extremely busy year for this 
department, as it saw new heights in code enforcement. 
This Department processed more cases through housing 
court than in any other year and is working tirelessly to 
enforce our building and maintenance code standards. 
The theme of beautification will also be central to many 
of the projects that this department undertakes in 2019. 
Through an innovative mini-grant program, the de-
partment will be able to help facilitate creative tactical 
urbanism projects in our neighborhoods. The depart-
ment will also continue to work with various partners to 
develop a comprehensive and holistic plan to improve 

the overall look and feel of Colerain Avenue. 
I am excited to see how all of these initiatives will help to 
improve the overall look and feel of Colerain Township. 
I also cannot wait to see how this community changes 
over the next few decades due to the hard work that this 
team has put into our Comprehensive Plan as it will have 
a lasting impact on this community. For that reason, I 
genuinely hope that residents engage in the process as 
we bring forward new sections of the plan for approval 
and provide our team with input on what each residents 
vision is for the long term look and feel of Colerain.

Jenna LeCount
Two years ago, in 2017, the Planning 
& Zoning Department sought a better 
understanding of how to align our every-
day activities with achieving the vision 

for the Township and identifying exactly how we will 
get there.  We did this through the creation of our five-
year Strategic Plan.  This plan is intended to provide the 
Department with a pathway towards more effective and 
efficient services for the community and we have com-
mitted to revisiting this plan annually to ensure we are 
able to anticipate and adapt to a changing development, 
land use, and enforcement landscape.  
For many years, this department has operated in a reac-
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tive manner to address some of this community’s most 
important long-term development and land use needs.  
This Strategic Plan has already aided in making this 
department more proactive and forward thinking while 
maintaining a customer oriented focus.  2018 provided 
the Department its first full year to begin tackling the 
established plan.  As we reflect on this past year, we 
are proud to have begun meaningful work on the much 
needed update to the Comprehensive Plan.  The Depart-
ment produced the Energy Plan as the first incremental 
element of the Comprehensive Plan.  Additionally, the 
Land Use element of the Comprehensive Plan has made 
significant headway with a select group of citizens inter-
ested in guiding future development within the Town-
ship.  
Planning Staff is excited to be looking towards the 2019 
year and what we plan to achieve.  Many of the proj-
ects for 2019 align with the overall Township themes of 
Beautification and Engagement.  The Planning & Zoning 
Department is uniquely positioned to promote these 
themes through much of our everyday work as well as 
through our longer-range projects.  This department 
will help move forward with Beautification through such 
projects as trails planning and walkability signage ini-
tiatives.  Engagement, the core of what this department 

runs on, will be more clearly defined through efforts 
to increase tactical urbanism and mini-grant programs 
with community partners.  This coming year we also an-
ticipate seeing the implementation of both the Sidewalk 
Maintenance Program and the New Sidewalk Construc-
tion Program, adoption of the first two elements of the 
Comprehensive Plan (Energy Plan and Land Use Plan), 
continued work neighborhoods on long-range neighbor-
hood plans, a focus on creation of a Housing Plan, and a 
more complete transition of our data management into a 
more current platform.    

273



83

Organization  
Chart
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By the Numbers  
1/1/18 through 9/30/18

1,201
Code Enforcement 

Violations

40 
Vacant Building 

Maintenance Licenses 
Issued

72 
Cases 

Prosecuted in 
Housing Court

189 
Vacant Properties 

Reported

91 
Tall Grass 

Abatements

361 
Zoning 

Certificates 
Issued

56 
Vacant Foreclosed 

Property Registrations
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To improve our community by enabling 
high-quality development and effective 
code enforcement.

Our Mission

Our Vision

We are a visible asset to our township’s 
residents and businesses and a 
model for how a planning department 
operates in the 21st Century.
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Our Values
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Strategic Goals and 
Initiatives
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Strategic Goals and 
Initiatives continued

 - Accela

 - Code Enforcement

1 Increase 
efficiency 
of core 

functions and 
increase utilization of 
technology to improve 
operations.

2 Improve code 
enforcement 
outcomes.

279



89

Strategic Goals and 
Initiatives continued

 - Capital 
Improvement Plans

 - Public Health Plan
 - Community 

Character Plan

 - Signage (non-conforming 
use certificates)

 - Parking

3 Use an 
incremental 
“Elements” 

approach to 
update Township’s 
Comprehensive Plan.

4 Ensure our 
Zoning Resolution 
continues to 

reflect the policies of the 
Township.
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Strategic Goals and 
Initiatives continued

 - Urban Forestry
 - Banners
 - Tactical Urbanism
 - CCA Partnership: 

Yard Award
 - Walkability Signage

 - Sidewalk 
Maintenance 
Initiative

 - Trails
 - Mini-Grant 

Program

5 Complete special 
projects in 
furtherance of 

Township policy.

 - Board Member 
Certification

 - Professionalization6 Develop our staff 
and volunteer 
boards.
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Implementation 
Schedule 

Q1 Q2 Q3 Q4

 - Accela
 - Code Enforcement
 - Street Lighting Upgrade 
 - Banners
 - CCA Partnership: Yard Award
 - Walkability Signage
 - Sidewalk Maintenance Initiative
 - Trails
 - Board Member Certification
 - Professionalization

 - Code Enforcement
 - Capital Improvement Plans
 - Public Health Plan
 - Community Character Plan
 - Signage (non-conforming use certificates)
 - Parking
 - Urban Forestry
 - Tactical Urbanism
 - Mini-Grant Program
 - Board Member Certification
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Budget Charts   
(17 Actual, 18 Budget, 19 Proposed)

Planning & Zoning 2017 Actual 2018 Appropriated 2019 Proposed

Expenses

Personnel & Employee Benefits $328,042 $326,018 $341,091

Other Expenses $69,608 $45,430 $136,788

 Total Expenses $397,650 $371,448 $477,879

Capital Improvements $13,282 $1,161 $500

Debt Service $0 $0 $0

Revenues

Licenses, Permits and Fees $252,195 $169,248 $181,050

Other Financing Sources $55,000 $178,631 $256,396

Miscellaneous $15,982 $14,118 $9,014

Total Revenues $323,177 $361,997 $446,460

Beginning Fund Balance $115,343 $40,870 $31,419

Ending Fund Balance $40,870 $31,419 $0
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Summary of 
Expenses 

Summary of 
Revenues 

Salaries
52.76%

Purchased	Services
26.75%

Employee	Fringe	
Benefits
18.58%

Supplies	and	
Materials
1.49%

Other
0.31%

Capital	Outlay
0.10%

Other	Financing	
Sources
57.43%

Licenses,	Permits	
and	Fees
40.55%

Miscellaneous
2.02%
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Non 
Departmental 
Funds

Budget Charts (17 Actual, 18 Budget, 19 
Proposed) .................................................95

Capital Budget .........................................96
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Summary of Expenses, 
Revenues and Fund Balances

All Funds 2017 Actual 2018 Appropriated 2019 Proposed

All Funds Expenses

Personnel & Employee Benefits $19,073,680 $21,264,774 $22,116,216

Other Expenses $9,566,097 $20,739,155 $18,905,342

Expenses Total $28,639,777 $42,003,929 $41,021,558

Capital Improvements $1,558,303 $1,828,328 $2,934,582

Debt Service $1,200,480 $1,273,975 $1,265,595

Revenues

Property and Other Local Taxes $17,079,789 $17,442,259 $16,723,615

Intergovernmental $3,203,186 $11,413,936 $5,535,936

Licenses, Permits and Fees $4,730,254 $5,108,574 $5,201,070

Other Financing Sources $1,150,506 $5,553,623 $2,427,642

Miscellaneous $2,562,489 $3,019,889 $2,812,008

Earnings on Investments $268,667 $342,491 $204,695

Special Assessments $156,544 $154,343 $155,000

Charges for Services $65,000 $70,000 $72,500

Fines and Forfeitures $49,255 $45,957 $45,198

Total Revenues $29,265,690 $43,151,072 $33,177,664

Beginning Fund Balances $21,462,325 $22,088,238 $23,235,381

Ending Fund Balances $22,088,238 $23,235,381 $15,391,487
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Capital Budget 
Department Description 2019 2020 2021 2022 2023
Public Services Dump Medium duty truck (replacement) $125,000

Public Services Medium duty truck (replacement sign truck) $115,000

Public Services Light Duty truck $28,000

Public Services Financing of Excavator $24,196

Public Services Truck, mower, UTV and trailer $78,700

Public Services Spray ground repairs, Striping of Heritage & Colerain Parks, 
Vehicle Counter, Ballfield Groomer, Megland(350k)

$375,500

Public Services Hall A Kitchen Renovation, Patio Improvements, Hall A 
Painting, Front Parking Lot Striping

$38,500

Public Services New Senior Bus $132,350

Public Services IHC Dump Truck (replacement) $150,000  

Public Services IHC Dump Truck (replacement) $150,000

Public Services Walk Behind Mowers $3,000 $5,000

Public Services Zero Turn Mower $12,000 $12,000

Public Services F150 4x4 PU $40,000

Public Services Pave and Stripe Parking Lots $40,000

Public Services Interior Painting $6,000

Department Description 2019 2020 2021 2022 2023
Police On Body Cameras  $57,375.00 $57,375.00 $57,375.00 $57,375.00 $57,375.00

Police Tasers (year 2)  $27,480.00 $27,480 $27,480 $27,480

Police Trailer  $19,000.00 

Police Pick-Up  $37,000.00 

Police 5 New cars  $149,472.68 

Police 5 New Cars  $40,000.00 

Police 5 New Cars  $42,000.00 

Police 6 New Cars  $60,000.00 

Police Investigator Vehicles 1 new (Trade 1)  $15,000.00  $15,000.00  $15,000.00 

Police On Body Cameras  $5,000.00  $5,000.00  $5,000.00 

Police Replace Video System in Interview #1  $15,000.00 
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Department Description 2019 2020 2021 2022 2023
Fire Computers $5,000

Fire Jaws of Life Replacement on Rescue & Ladder trucks $100,000

Fire Interdepartmental Communications Network $10,000

Fire Ladder 25 Replacement (1991) $105,000

Fire Life Squad Remounts $83,000

Fire Staff Vehicles $60,000

Fire Thermal Imaging Camera (TIC) Replacements $55,000 $40,000

Fire Staff Vehicle Per Year $30,000 $30,000 $30,000 $30,000

Fire Ladder 25 Replacement (1991) $105,000 $105,000 $105,000

Fire Relocate 102 to Struble/Colerain (new build) $3,000,000

Fire Rebuild 26 $2,500,000

Fire Engine 102 (2002) $500,000

Fire Engine 103 (2002) $500,000

Fire Engine 109 (2002) $500,000

Fire Ladder 225 (1994) $900,000

Department Description 2019 2020 2021 2022 2023
Administration Overpass Sign at 275/Colerain $25,000 

Administration Replacement of Chairs in Conference Room $1,000 

Administration Retro fit Cobra Head lights to LED $213,000 

Administration Backup Server $5,725 

Administration Email Server $2,500 

Administration HVAC repairs $10,000 

Total $1,827,799 $296,000 $417,000 $4,322,000 $4,030,000

Capital Budget continued
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Capital Budget continued

$- $500,000	 $1,000,000	 $1,500,000	 $2,000,000	 $2,500,000	 $3,000,000	 $3,500,000	 $4,000,000	 $4,500,000	 $5,000,000	

2019

2020

2021

2022

2023

Public	Services Police Fire Administration
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Long Range 
Financial Plans
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2018 Budget FY18 FUND 
BALANCES 2019 Budget FY19 FUND 

BALANCES 2020 Budget FY20 FUND 
BALANCES

12/31/17 Revenues Expenses 12/31/18 Revenues Expenses 12/31/19 Revenues Expenses 12/31/20
1000 General  $6,430,200  7,294,749  7,911,050  5,813,899  6,518,220  7,569,938  4,762,180  5,154,015  5,098,448  4,817,747 

Special Revenue  15,658,036  27,210,090  27,121,087  15,747,039  24,602,786  29,720,516  10,629,308  24,603,549  28,491,941  6,740,916 
Debt Service  2  936,700  936,700  2  937,248  937,250  0  941,000  941,000  0 
Capital Projects  -  7,709,533  6,035,090  1,674,443  1,119,410  2,793,853  -  -  -  - 
Permanent  -  -  -  -  -  -  -  -  -  - 
Total  $22,088,238  $43,151,072  $42,003,927  $23,235,382  $33,177,663  $41,021,557  $15,391,488  $30,698,564  $34,531,389  $11,558,663 

Special Revenue Funds
2011 Motor Vehicle Lic. Tax  119,286  46,426  53,580  112,132  45,636  64,047  93,721  45,636  59,433  79,923 
2021 Gasoline Tax  739,136  328,389  174,706  892,819  321,707  251,838  962,688  321,707  252,534  1,031,860 
2031 Road & Bridge  180,274  1,026,466  939,377  267,363  974,961  1,037,403  204,921  974,961  1,057,448  122,434 
2081 Police District  2,768,305  8,253,723  7,782,001  3,240,027  7,821,526  8,024,856  3,036,697  7,679,461  8,807,965  1,908,193 
2111 Fire District  8,507,458  11,262,050  12,655,197  7,114,311  11,148,403  13,726,925  4,535,789  10,708,723  14,191,734  1,052,777 
2181 Zoning  40,870  361,997  371,447  31,420  446,460  477,879  0  457,089  457,090  (0)
2231 Permissive Motor Veh License  339,008  536,470  359,568  515,910  548,158  390,463  673,605  612,062  457,252  828,415 
2261 Law Enforcement Trust  119,729  183,915  132,000  171,644  178,697  350,341  0  181,524  181,524  0 
2271 Enforcement & Ed  2,415  1,859  1,500  2,774  1,500  1,500  2,774  1,500  1,500  2,774 
2281 Ambulance & EMS  295,970  1,405,472  1,151,925  549,517  1,462,500  1,198,713  813,304  1,490,300  1,307,347  996,256 
2401 Special Assessment - Lighting 

Districts  188,131  154,343  172,590  169,884  155,000  223,250  101,634  168,000  172,101  97,533 
2901 TIF - Kroger  679  239,425  239,425  679  236,275  236,275  679  238,125  238,125  679 
2902 Recycling Incentive  81,768  68,893  53,810  96,851  64,000  54,030  106,821  64,000  54,256  116,565 
2903 TIF - Colerain Towne Center  -  2,180,420  78,481  2,101,939  66,807  2,072,070  96,676  498,900  92,070  503,506 
2907 TIF - Stone  1,746,151  5,280  1,743,705  7,726  -  7,727  (0)  -  -  (0)
2908 CDBG Com Dev Block Grant  -  109,500  109,500  -  125,000  125,000  -  100,000  100,000  - 
2910 TIF - Best Buy  429,154  105,418  99,312  435,260  -  435,260  (0)  -  -  (0)
2911 Parks & Services  24,039  662,636  672,658  14,017  677,167  691,184  0  708,686  708,686  0 
2912 Community Center  75,663  277,409  330,306  22,766  328,989  351,755  0  352,876  352,876  (0)

Total Special Revenues  $15,658,036  $27,210,090  $27,121,087  $15,747,039  $24,602,786  $29,720,516  $10,629,308  $24,603,549  $28,491,941  $6,740,916 

Debt Service Funds
3101 General Bond Note Retirement
3102 Bond Retirement Parks  -  -  -  -  -  -  -  -  -  - 
3103 Bond Retirement PW  -  304,744  304,744  -  306,794  306,794  (0)  308,200  308,200  (0)
3104 Gen Bond Retire-CLI  1  212,688  212,688  1  212,137  212,138  -  216,200  216,200  - 
3105 Bond Retirement St. Scape  -  -  -  -  -  -  -  -  -  - 
3301 Bond Retirement S.A. Fire  -  178,050  178,050  -  178,400  178,400  -  178,400  178,400  - 

Total Debt Service Funds  1  241,219  241,219  1  239,918  239,919  0  238,200  238,200  0 
 $2  $936,700  $936,700  $2  $937,248  $937,250  $0  $941,000  $941,000  $0 

Capital Projects Funds
4401 NSP 
4406 Hamilton Co. Comm.
4409 OPWC  $-  $45,000  $45,000  -  -  -  -  -  -  - 

Total Capital Projects Funds  -  -  -  -  -  -  -  -  -  - 

Long Range Financial Forecast

291



101

2021 Budget FY21 FUND 
BALANCES 2022 Budget FY22 FUND 

BALANCES 2023 Budget FY23 FUND 
BALANCES

Revenues Expenses 12/31/21 Revenues Expenses 12/31/22 Revenues Expenses 12/31/23
1000 General  5,545,653  5,449,995  4,913,405  4,938,670  4,188,949  5,663,125  5,821,637  4,380,149  7,104,613 

Special Revenue  24,544,902  29,655,044  1,630,774  24,932,795  31,258,294  (4,694,726)  25,631,324  32,906,606  (11,970,008)
Debt Service  941,200  941,200  0  -  -  0  -  -  0 
Capital Projects  -  -  -  -  -  -  -  -  - 
Permanent  -  -  -  -  -  -  -  -  - 
Total  $31,031,755  $36,046,239  $6,544,179  $29,871,464  $35,447,244  $968,399  $31,452,961  $37,286,755  $(4,865,394)

Special Revenue Funds
2011 Motor Vehicle Lic. Tax  45,636  59,832  65,727  45,636  60,242  51,121  45,636  60,664  36,093 
2021 Gasoline Tax  321,707  231,639  1,121,928  321,707  230,815  1,212,820  321,707  231,690  1,302,837 
2031 Road & Bridge  974,961  988,146  109,249  974,961  1,009,965  74,245  974,961  1,032,514  16,692 
2081 Police District  7,484,100  9,433,628  (41,334)  7,611,482  9,817,898  (2,247,750)  7,960,362  10,351,921  (4,639,309)
2111 Fire District  10,795,323  14,637,267  (2,789,167)  10,944,293  15,667,919  (7,512,792)  11,019,568  16,576,557  (13,069,781)
2181 Zoning  429,536  429,536  0  451,030  451,030  0  480,712  480,712  1 
2231 Permissive Motor Veh License  633,717  506,831  955,301  657,846  583,506  1,029,640  673,774  674,164  1,029,250 
2261 Law Enforcement Trust  173,123  173,123  0  173,123  173,123  0  173,123  173,123  0 
2271 Enforcement & Ed  1,500  1,500  2,774  1,500  1,500  2,774  1,500  1,500  2,774 
2281 Ambulance & EMS  1,518,656  1,334,091  1,180,821  1,547,579  1,361,444  1,366,956  1,577,081  1,392,417  1,551,620 
2401 Special Assessment - Lighting 

Districts  168,000  172,152  93,382  164,000  172,203  85,179  328,000  172,255  240,924 
2901 TIF - Kroger  329,750  329,750  679  332,100  332,100  679  329,000  329,000  679 
2902 Recycling Incentive  64,000  54,487  126,078  64,000  54,724  135,354  64,000  55,016  144,338 
2903 TIF - Colerain Towne Center  498,900  197,070  805,336  498,900  197,188  1,107,048  498,900  192,073  1,413,876 
2907 TIF - Stone  -  -  (0)  -  -  (0)  -  -  (0)
2908 CDBG Com Dev Block Grant  -  -  -  -  -  -  -  -  - 
2910 TIF - Best Buy  -  -  (0)  -  -  (0)  -  -  (0)
2911 Parks & Services  735,808  735,808  0  762,300  762,300  0  781,023  781,023  0 
2912 Community Center  370,186  370,185  0  382,338  382,339  (0)  401,978  401,977  1 

Total Special Revenues  $24,544,902  $29,655,044  $1,630,774  $24,932,795  $31,258,294  $(4,694,726)  $25,631,324  $32,906,606  $(11,970,008)

Debt Service Funds
3101 General Bond Note Retirement
3102 Bond Retirement Parks  -  -  -  -  -  -  -  -  - 
3103 Bond Retirement PW  306,800  306,800  (0)  -  -  (0)  -  -  (0)
3104 Gen Bond Retire-CLI  213,200  213,200  -  -  -  -  -  -  - 
3105 Bond Retirement St. Scape  -  -  -  -  -  -  -  -  - 
3301 Bond Retirement S.A. Fire  176,800  176,800  -  -  -  -  -  -  - 

Total Debt Service Funds  244,400  244,400  0  -  -  0  -  -  0 
 $941,200  $941,200  $0  $-  $-  $0  $-  $-  $0 

Capital Projects Funds
4401 NSP 
4406 Hamilton Co. Comm.
4409 OPWC  -  -  -  -  -  -  -  -  - 

Total Capital Projects Funds  -  -  -  -  -  -  -  -  - 

Long Range Financial Forecast continued
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Budget Summary
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2017  
Actual

2018 
Appropriated

2019 
Proposed

1000 General
Personnel & Employee 
Benefits

$990,120 $1,062,372 $995,360 

Other Expenses $2,909,489 $6,848,678 $6,574,578 

Total $3,899,609 $7,911,050 $7,569,938 

2011 Motor Vehicle License Tax
Personnel & Employee 
Benefits

$0 $0 $0

Other Expenses $23,818 $53,580 $64,047

Total $23,818 $53,580 $64,047

2021 Gasoline Tax
Personnel & Employee 
Benefits

$0 $2,904 $0 

Other Expenses $115,533 $171,802 $251,838 

Total $115,533 $174,706 $251,838 

2017  
Actual

2018 
Appropriated

2019 
Proposed

2031 Road & Bridge
Personnel & Employee 
Benefits

$934,556 $676,703 $705,273 

Other Expenses $94,294 $262,674 $332,130 

Total $1,028,850 $939,377 $1,037,403 

2081 Police District
Personnel & Employee 
Benefits

$5,746,900 $6,409,909 $6,703,489 

Other Expenses $1,234,637 $1,372,092 $1,321,367 

Total $6,981,537 $7,782,001 $8,024,856 

2111 Fire District
Personnel & Employee 
Benefits

$9,154,203 $10,956,985 $11,465,667 

Other Expenses $2,716,016 $1,698,212 $2,261,258 

Total $11,870,219 $12,655,197 $13,726,925 

2181 Zoning
Personnel & Employee 
Benefits

$328,042 $326,018 $341,091 

Other Expenses $69,608 $45,429 $136,788 

Total $397,650 $371,447 $477,879 

2231 Permissive Motor Vehicle License Tax
Personnel & Employee 
Benefits

$434,541 $359,568 $390,463 

Other Expenses $5,095 $0 $0 

Total $439,636 $359,568 $390,463 

Summary of 
Expenses, Revenues, 
and Fund Balances
Expenses by Fund
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2017  
Actual

2018 
Appropriated

2019 
Proposed

2261 Law Enforcement Trust
Personnel & Employee 
Benefits

$0 $0 $0 

Other Expenses $102,834 $132,000 $350,341 

Total $102,834 $132,000 $350,341 

2271 Enforcement & Education
Personnel & Employee 
Benefits

$0 $0 $0 

Other Expenses $1,500 $1,500 $1,500 

Total $1,500 $1,500 $1,500 

2281 Ambulance & Emergency Medical Services
Personnel & Employee 
Benefits

$1,341,664 $790,714 $829,338 

Other Expenses $361,359 $361,211 $369,375 

Total $1,703,023 $1,151,925 $1,198,713 

2401 Special Assessment Lighting District
Personnel & Employee 
Benefits

$0 $0 $0 

Other Expenses $152,218 $172,590 $223,250 

Total $152,218 $172,590 $223,250 

2017  
Actual

2018 
Appropriated

2019 
Proposed

2901 TIF - Kroger
Personnel & Employee 
Benefits

$0 $0 $0 

Other Expenses $169,425 $239,425 $236,275 

Total $169,425 $239,425 $236,275 

2902 Recycling Incentive
Personnel & Employee 
Benefits

$3,989 $10,409 $9,030 

Other Expenses $47,059 $43,401 $45,000 

Total $51,048 $53,810 $54,030 

2903 TIF - Colerain Towne Center
Personnel & Employee 
Benefits

$0 $0 $0 

Other Expenses $0 $78,481 $2,072,070 

Total $0 $78,481 $2,072,070 

2907 TIF - Stone Creek
Personnel & Employee 
Benefits

$0 $0 $0 

Other Expenses $121,657 $1,743,705 $7,727 

Total $121,657 $1,743,705 $7,727 

2908 CDBG 

Personnel & 
Employee Benefits

$0 $0 $0 

Other Expenses $0 $109,500 $125,000 

Total $0 $109,500 $125,000 

Summary of 
Expenses, Revenues, 
and Fund Balances
Expenses by Fund continued
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2017  
Actual

2018 
Appropriated

2019 
Proposed

2910 TIF - Best Buy

Personnel & 
Employee Benefits

$0 $0 $0 

Other Expenses $216,324 $99,312 $435,260 

Total $216,324 $99,312 $435,260 

2911 Parks & Services

Personnel & 
Employee Benefits

$84,673 $466,430 $457,533 

Other Expenses $194,873 $206,228 $233,651 

Total $279,546 $672,658 $691,184 

2912 Community Center

Personnel & 
Employee Benefits

$54,992 $202,762 $218,972 

Other Expenses $94,853 $127,544 $132,783 

Total $149,845 $330,306 $351,755 

3102 Bond Retirement Parks

Personnel & 
Employee Benefits

$0 $0 $0 

Other Expenses $303,491 $304,744 $306,794 

Total $303,491 $304,744 $306,794 

2017  
Actual

2018 
Appropriated

2019 
Proposed

3103 Bond Retirement PW Bldg.

Personnel & 
Employee Benefits

$0 $0 $0 

Other Expenses $212,273 $212,688 $212,138 

Total $212,273 $212,688 $212,138 

3105 Bond Retirement - Streetscape

Personnel & 
Employee Benefits

$0 $0 $0 

Other Expenses $177,550 $178,050 $178,400 

Total $177,550 $178,050 $178,400 

3301 Bond Retirement - Special Fire Assessment

Personnel & 
Employee Benefits

$0 $0 $0 

Other Expenses $242,191 $241,219 $239,919 

Total $242,191 $241,219 $239,919 

4401 NSP

Personnel & 
Employee Benefits

$0 $0 $0 

Other Expenses $0 $45,000 $0 

Total $0 $45,000 $0 

4409 OPWC

Personnel & 
Employee Benefits

$0 $0 $0 

Other Expenses $0 $5,990,090 $2,793,853 

Total $0 $5,990,090 $2,793,853 

 Totals

Personnel & 
Employee Benefits

$19,073,680 $21,264,774 $22,116,216 

Other Expenses $9,566,097 $20,739,155 $18,905,342 

Total $28,639,777 $42,003,929 $41,021,558 

Summary of 
Expenses, Revenues, 
and Fund Balances
Expenses by Fund continued
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Summary of 
Expenses, Revenues, 
and Fund Balances
Revenues by Fund
Fund Fund Name

2017  
Actual

2018 
Appropriated

2019 
 Proposed

1000 General $4,702,682 $7,294,749 $6,518,220

2011 Motor Vehicle 
License Tax

$45,708 $46,426 $45,636

2021 Gasoline Tax $331,794 $328,389 $321,707

2031 Road & Bridge $1,023,085 $1,026,466 $974,961

2081 Police District $8,024,479 $8,253,723 $7,821,526

2111 Fire District $11,171,358 $11,262,050 $11,148,403

2181 Zoning $323,177 $361,997 $446,460

2231 Permissive 
Motor Vehicle 
License Tax

$526,820 $536,470 $548,158

2261 Law 
Enforcement 
Trust

$75,046 $183,915 $178,697

2271 Enforcement 
& Education

$2,030 $1,859 $1,500

2281 Ambulance 
& Emergency 
Medical 
Services

$1,400,472 $1,405,472 $1,462,500

2401 Special 
Assessment 
Lighting 
District

$156,544 $154,343 $155,000

Fund Fund Name
2017  
Actual

2018 
Appropriated

2019 
 Proposed

2901 TIF - Kroger $0 $239,425 $236,275

2902 Recycling 
Incentive

$73,064 $68,893 $64,000

2903 TIF - Colerain 
Towne Center

$0 $2,180,420 $66,807

2907 TIF - Stone 
Creek

$11,052 $5,280 $0

2908 CDBG $0 $109,500 $125,000

2910 TIF - Best Buy $101,113 $105,418 $0

2911 Parks & 
Services

$228,835 $662,636 $677,167

2912 Community 
Center

$132,927 $277,409 $328,989

3102 Bond 
Retirement 
Parks

$303,491 $304,744 $306,794

3103 Bond 
Retirement 
PW Bldg.

$212,273 $212,688 $212,137

3105 Bond 
Retirement - 
Streetscape

$177,550 $178,050 $178,400

3301 Bond 
Retirement - 
Special Fire 
Assessment

$242,192 $241,219 $239,918

4401 NSP $0 $45,000 $0

4409 OPWC $0 $7,664,533 $1,119,410

Total $29,265,692 $43,151,074 $33,177,664
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Summary of 
Expenses, Revenues, 
and Fund Balances
Expenses by Program

2017  
Actual

2018 
Appropriated

2019  
Proposed

General Fund

Personnel & 
Employee Benefits

$990,120 $1,062,372 $995,360 

Other Expenses $2,909,489 $6,848,678 $6,574,578 

Total $3,899,609 $7,911,050 $7,569,938 

Fire & EMS

Personnel & 
Employee Benefits

$10,495,867 $11,747,699 $12,295,005 

Other Expenses $3,077,375 $2,059,423 $2,630,634 

Total $13,573,242 $13,807,122 $14,925,639 

Police

Personnel & 
Employee Benefits

$5,746,900 $6,409,909 $6,703,489

Other Expenses $1,338,971 $1,505,592 $1,673,208

Total $7,085,871 $7,915,501 $8,376,697

2017  
Actual

2018 
Appropriated

2019  
Proposed

Public Services

Personnel & 
Employee Benefits

$1,508,762 $1,708,367 $1,772,241

Other Expenses $528,466 $821,828 $1,014,449

Total $2,037,228 $2,530,195 $2,786,690

Planning

Personnel & 
Employee Benefits

$328,042 $326,018 $341,091

Other Expenses $69,608 $45,429 $136,788

Total $397,650 $371,447 $477,879

Other

Personnel & 
Employee Benefits

$3,989 $10,409 $9,030 

Other Expenses $1,642,188 $9,458,205 $6,875,685 

Total $1,646,177 $9,468,614 $6,884,715 
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Summary of 
Expenses, Revenues, 
and Fund Balances
Revenues by Program

2017 Actual
2018 
Appropriated 2019 Proposed

General $4,702,682 $7,294,749 $6,518,220

Fire & EMS $12,571,830 $12,667,522 $12,610,903

Police $8,101,555 $8,439,497 $8,001,723

Public Services $2,289,169 $2,877,796 $2,896,619

Planning $323,177 $361,997 $446,460

Other $1,277,279 $11,509,513 $2,703,739

Total $29,265,692 $43,151,074 $33,177,664

General	
16.07%

Fire	&	EMS
42.96%

Police
27.68%

Public	Services
7.82%

Planning
1.10%

Other
4.36%
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Summary of 
Expenses, Revenues, 
and Fund Balances
Ending Fund Balances by Fund

Fund Fund Name 2017 Actual
2018 
Appropriated

2019  
Proposed

1000 General $6,430,200 $5,813,899 $4,762,180

2011 Motor Vehicle Lic. 
Tax

$119,286 $112,132 $93,721

2021 Gasoline Tax $739,136 $892,819 $962,688

2031 Road & Bridge $180,274 $267,363 $204,921

2081 Police District $2,768,305 $3,240,027 $3,036,697

2111 Fire District $8,507,458 $7,114,311 $4,535,789

2181 Zoning $40,870 $31,420 $0

2231 Permissive Motor 
Veh License

$339,008 $515,910 $673,605

2261 Law Enforcement 
Trust

$119,729 $171,644 $0

2271 Enforcement & Ed $2,415 $2,774 $2,774

2281 Ambulance & EMS $295,970 $549,517 $813,304

2401 Special Assessment 
- Lighting Districts

$188,131 $169,884 $101,634

2901 TIF - Kroger $679 $679 $679

2902 Recycling Incentive $81,768 $96,851 $106,821

2903 TIF - Colerain Towne 
Center

$0 $2,101,939 $96,676

Fund Fund Name 2017 Actual
2018 
Appropriated

2019  
Proposed

2907 TIF - Stone $1,746,151 $7,726 $0

2908 CDBG Com Dev 
Block Grant

$0 $0 $0

2910 TIF - Best Buy $429,154 $435,260 $0

2911 Parks & Services $24,039 $14,017 $0

2912 Community Center $75,663 $22,766 $0

3101 General Bond Note 
Retirement

$0 $0 $0

3102 Bond Retirement 
Parks

$0 $0 $0

3103 Bond Retirement PW $1 $1 $0

3104 Gen Bond Retire-CLI $0 $0 $0

3105 Bond Retirement St. 
Scape

$0 $0 $0

3301 Bond Retirement 
S.A. Fire

$1 $1 $0

4401 NSP $0 $0 $0

4406 Hamilton Co. Comm. $0 $0 $0

4409 OPWC $0 $1,674,443 $0

Total $22,088,238 $23,235,382 $15,391,488
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Summary of 
Expenses, Revenues, 
and Fund Balances
Ending Fund Balances by Program

2017 Actual
2018 
Appropriated 2019 Proposed

General $6,430,200 $5,813,899 $4,762,180

Fire & EMS $8,803,428 $7,663,828 $5,349,092

Police $2,890,449 $3,414,446 $3,039,471

Public Services $1,477,406 $1,825,007 $1,934,935

Planning $40,870 $31,419 $0

All Others $2,445,885 $4,486,784 $305,809

Total $22,088,238 $23,235,382 $15,391,488

General
29.11%

Fire	&	EMS
39.86% Police

13.09% 

Public	Services
6.69%

Planning
0.19%

All	Others
11.07%
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ADMINISTRATION
  

Department: Administration
  

Department Head: Geoff Milz, Administrator

  

 Motion To Authorize Execution Of Contract With Waycross Community Media For Video Production Services 

 
Recommend adoption of a motion authorizing the execution of a contract with Waycross Community Media for 
video production services.

  

 Rationale:

 

The board desires to use the services of Waycross Community Media to produce and cablecast/webcast 
township public meetings.  Waycross has submitted a proposal to provide those services at a a cost of 
$55,000 per year.  The term of the contract is two years.
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Memorandum of Understanding 
 
This memorandum of understanding between the Community Programming Board 
Regional Council of Governments (CPB) and Colerain Township describes the services 
to be provided by Waycross Community Media (Waycross) to Colerain Township for the 
period March 1, 2019 to February 28, 2021.  
 
During the term of this agreement, Waycross will: 
 
-Produce and cablecast/webcast each Trustee meeting –  

• Waycross staff/volunteers will cablecast/webcast each regular Trustee meeting 
LIVE on Spectrum Channel 8 and Cincinnati Bell Fioptics Channel 853 using a 
multiple camera setup, then re-play them on Spectrum Channel 8* and Cincinnati 
Bell Fioptics Cable channel 853* three times per week during different dayparts 
until the next meeting. 

•Coverage is gavel to gavel, no editing.  An identification graphic with the date of 
the meeting and township web address will appear on the program at all times. 

•Meetings will be posted online at www.waycross.tv/colerain.html within 24 hours. 
This is the direct link to our Colerain Township Video on Demand page for 
posting on the Townships website. 

 
Produce and cablecast/webcast Zoning meetings and Public Hearings 

•Waycross staff/volunteers will record each Zoning Commission and Board of 
Zoning Appeals meetings, as well as Public Hearings, then re-play them on 
Spectrum Channel 8* and Cincinnati Bell Fioptics Cable channel 853* three 
times per week during different dayparts until the next meeting. 

•Coverage is gavel to gavel, no editing.  An identification graphic with the date of 
the meeting and township web address will appear on the program at all times. 

•If the board adjourns to executive session, with no action planned on being taken, it 
will be considered a formal adjournment for the purpose of Waycross’ coverage. 

•Meetings will be posted online at www.waycross.tv/colerain.html within 24 hours.  
 
Produce and cablecast/webcast special events as requested by the township. 

We will also pro-actively schedule coverage of important Township events. 
 

Produce and cablecast/webcast a quarterly program – “Talking With Colerain 
Township”.  

This program can take the form best suited for your needs – call-in talk show in the 
studio, a program produced in the field highlighting different Township department 
activities, or a combination. 
 

Produce and cablecast/webcast programming featuring the State Representatives 
and Senators serving the Township, as well as the  federal congressional 
representative. 

The opportunity for these programs are offered to the elected officials. Production is 
dependent on their schedules/availability. 
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Produce and cablecast/webcast Election Forums  

Waycross will  produce election forums for the local races and issues in Colerain 
Township. These are question and answer style forums, with all candidates invited. 
Each candidate is given the opportunity to answer every question. These are shown 
LIVE, with some questions taken by callers. For issues, proponents and registered 
opponents are invited to discuss the levy or issue at hand.  (While the opportunity for these 
programs are offered to the elected officials and issue representatives, production is dependent on their 
availability/desire to participate.) 

 
Distribute Colerain Township Government Programming 

•Waycross will provide an online Video on Demand page dedicated to Colerain 
Township government programming, www.waycross.tv/colerain.html, and  provide 
the link/code so township videos can be viewed directly on the townships website. 
•Waycross will program Colerain Township Government programming on Spectrum 
Cable Channel 8* and Cincinnati Bell Fioptics Cable channel 853*, a shared cable 
channel dedicated to government programming in our communities. 

 
Display Community Messages 

Between programming on each cable channel, we will provide a community 
message board for text based notices and information. 

 
Provide DVD Copies of Programs 

Waycross will provide a DVD or digital copy of each trustee, Zoning, and BZA 
meeting, as well as each township event as requested by the township 
administration. 

 
Cable Channels* 

In addition to the Government Channels listed above, Waycross will manage and 
program the following shared channels in the township:  

>Education Channel – Time Warner Channel 4*, Cincinnati Bell Fioptics Channel 854* 
>Community Channel  - Time Warner Channel 979*, Cincinnati Bell Fioptics Channel 850* 
NOTE: The cost of services provided to Township educational institutions and Public Access users 

will be subject to user fees. 
 
Programming 

For the purposes of ORC 1332.30(A)(1)(a) and (B)(2), "non-repeat and locally 
produced" shall mean the first run (twelve playbacks) of programming produced or 
provided by any local resident, the CPBRCOG or its affiliates, local governments, 
schools, or any local public or private agency that provides services to residents of 
the greater Cincinnati metro area, or any transmission of a meeting or proceeding of 
any local, state, or federal governmental entity. 

 
*Channel numbers are determined by the cable companies and are subject to change. 
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Term: 
This agreement shall cover the period March 1, 2019 through February 28, 2021. 
 
Services Cost: 
 
The fee is $55,000 per year, payable in quarterly installments due on March 30, June 30, 
September 30, December 31 of each year. 
 
 
 
 
 
            
Chip Bergquist, Executive Director  Geoff Milz, Township Administrator 
Waycross Community Media   Colerain Township 
chip@waycross.org,   513-825-2429 
 
 
Date: ________________________  ______________________________ 
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ADMINISTRATION
  

Department: Administration
  

Department Head: Geoff Milz, Administrator

  

 Motion to Accept Ohio Plan's Proposal for Property and Casualty Liability Insurance
 Recommend adoption of a motion to accept Ohio Plan's proposal for property and casualty liability insurance.
  

 Rationale:

 

Our property and casualty liability insurance broker, Hylant, brought us the attached proposal from the Ohio 
Plan for property and casualty liability insurance for 2019.  The proposed rates for 2019 decreased over 
2018's rates, but the coverages increased from our current policy to accommodate 13 new vehicles, a new 
fire engine, and increased value of township property.  The result is a modest (1.2% or $2,698) increase in 
our premiums from $222,277 in 2018 to $224,975 in 2019.
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INSURANCE PROPOSAL 

 

 

 

  
 

 

 

 

 

 

 

 

 

 

 

 

Colerain Township, Hamilton  
PRESENTED BY: 

MARK RENSKE 

CLIENT EXECUTIVE 
 

DEADRE ROGERS 

CLIENT SERVICE MANAGER

Office – 50 E-Business Way, Ste 420 | Cincinnati, OH 45241  

P (513) 985-2400 F (513) 985-2404   hylant.com 

307



 

 

Premium Summary 

 

2

Hylant Disclaimer / Confidentiality Statement: “The information and concepts provided throughout this document are not intended to express any legal opinion as to the nature of 
coverage.  They are intended to provide a basic understanding of coverages but do not alter any policy conditions.  Always refer to your policy(s) for specific coverages, limitations, 

and restrictions.  Any information and concepts outlined are solely for your internal evaluation.  Hylant considers this information Confidential and Proprietary and no other use or 
distribution of these documents is permitted or authorized.  All Hylant documents are subject to our record retention policy.  Please refer to our website at www.hylant.com for a 

complete listing of all document types and retention periods for any documents stored within the Hylant organization. Regardless of your choice for premium payment terms, Hylant 
will not be responsible for the cancellation (and consequences thereof) of your insurance policy(s) due to late payment or non-payment of premium.” 11/14/2018 

2 

 
 
POLICY 

2017/18
EXPIRING PREMIUM

2018/19
PROPOSED PREMIUM

Package $197,277 $199,975

Agency Fee $25,000 $25,000

TOTAL $222,277 $224,975
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Exposure Comparison 

 

3

Hylant Disclaimer / Confidentiality Statement: “The information and concepts provided throughout this document are not intended to express any legal opinion as to the nature of 
coverage.  They are intended to provide a basic understanding of coverages but do not alter any policy conditions.  Always refer to your policy(s) for specific coverages, limitations, 

and restrictions.  Any information and concepts outlined are solely for your internal evaluation.  Hylant considers this information Confidential and Proprietary and no other use or 
distribution of these documents is permitted or authorized.  All Hylant documents are subject to our record retention policy.  Please refer to our website at www.hylant.com for a 

complete listing of all document types and retention periods for any documents stored within the Hylant organization. Regardless of your choice for premium payment terms, Hylant 
will not be responsible for the cancellation (and consequences thereof) of your insurance policy(s) due to late payment or non-payment of premium.” 11/14/2018 

3 

 
UNDERWRITING INFORMATION   2017/2018   2018/2019 

Total TIV      $29,565,956   $29,248,202 

Scheduled & Unscheduled Total Equipment  $2,342,231   $2,374,679 

Automobile 

 Actual Cash Value (All Other Vehicles)  $2,461,885   $2,799,678 
 Replacement Cost (Fire & Rescue Vehicles) $6,911,837   $7,872,767 

Terrorism 

 Blanket Building and Personal Property $32,246,819 
o Valuation – Replacement Cost (subject to $100,000,000 per occurrence limit and 

$100,000,000 aggregate limit per member for all covered losses with the exception of a 
$1,000,000 Ohio Plan annual aggregate sublimit for Biological and Chemical cleanup) 

 Liability  
o Each Occurrence Limit per member $10,000,000 
o Annual Aggregate Limit per member $10,000,000 

 

ADDITIONAL COVERAGE OPTIONS 

Uninsured Motorist Coverage* 

 $250,000 - $4,115 additional 

 $500,000 - $5,623 additional 

 $1,000,000 - $7,406 additional 

*Premiums are net commission 
 
 The premium reflects the following changes:  
1. Operating expenditures increased $160,344  

2. Property/Boiler values decreased $317,754  

3. Inland marine values increased $32,488  

4. EDP values increased $4,049  

5. Auto units increased 13  

6. Auto cost new values increased $337,793  

7. Emergency auto replacement cost values increased $960,930  
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Property Insurance 

 
4 

Hylant Disclaimer / Confidentiality Statement: “The information and concepts provided throughout this document are not intended to express any legal opinion as to the 
nature of coverage.  They are intended to provide a basic understanding of coverages but do not alter any policy conditions.  Always refer to your policy(s) for specific 

coverages, limitations, and restrictions.  Any information and concepts outlined are solely for your internal evaluation.  Hylant considers this information Confidential and 
Proprietary and no other use or distribution of these documents is permitted or authorized.  All Hylant documents are subject to our record retention policy.  Please refer 

to our website at www.hylant.com for a complete listing of all document types and retention periods for any documents stored within the Hylant organization.” 11/14/2018 

NAMED INSURED: Colerain Township, Hamilton 

INSURANCE COMPANY: Ohio Plan Risk Management Inc 

POLICY TERM: 12/15/2018 to 12/15/2019 

 

DEDUCTIBLES: 

Building and Personal Property – Other than Deep Well Pumps, Electrical 
Substations and Transformers 

$2,500

Building and Personal Property – Deep Well Pumps, Electrical Substations 
and Transformers 

$10,000

Flood and Mudslide $25,000

Earthquake and Volcanic Eruption $25,000

 

VALUATION:  Replacement Cost 

COINSURANCE: 100% Waived with signed statement of values 

 

CAUSE OF LOSS:  Special cause of loss form – all causes of loss are covered except those 
specifically excluded from coverage as per policy form 

 

COVERAGE TERMS INCLUDE BUT ARE NOT LIMITED TO: 

 Accounts Receivable $250,000 

 Builders Risk $500,000 

 Pollution Clean-up and Removal $100,000 

 Property in Transit $100,000 

 Underground Pipes, Flues or Drains $1,000,000 

 Valuable Papers $250,000

PROPERTY COVERED LIMIT

Blanket Building & Personal Property $29,248,202

Business Income with Extra Expense $250,000

Legal Liability $1,000,000

Ordinance or Law – Combined Demolition Cost & Increased Cost of 
Construction 

$250,000

Flood and Mudslide $1,000,000

Earthquake and Volcanic Eruption $2,000,000
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Equipment Breakdown Insurance 

 
5 

Hylant Disclaimer / Confidentiality Statement: “The information and concepts provided throughout this document are not intended to express any legal opinion as to the 
nature of coverage.  They are intended to provide a basic understanding of coverages but do not alter any policy conditions.  Always refer to your policy(s) for specific 

coverages, limitations, and restrictions.  Any information and concepts outlined are solely for your internal evaluation.  Hylant considers this information Confidential and 
Proprietary and no other use or distribution of these documents is permitted or authorized.  All Hylant documents are subject to our record retention policy.  Please refer 

to our website at www.hylant.com for a complete listing of all document types and retention periods for any documents stored within the Hylant organization.” 11/14/2018 

NAMED INSURED: Colerain Township, Hamilton 

INSURANCE COMPANY: Ohio Plan Risk Management Inc 

POLICY TERM:         12/15/2018 to 12/15/2019 
 

COVERAGE DESCRIPTION LIMIT

Equipment Breakdown $29,248,202
 

DEDUCTIBLES: 

Building and Personal Property – Other than Deep Well Pumps, 
Electrical Substations and Transformers 

$1,000

Building and Personal Property – Deep Well Pumps, Electrical 
Substations and Transformers 

$10,000

 
COVERAGE: Provides coverage for direct physical damage to insured mechanical equipment that is 
the result of an accident (not wear and tear) that would generally be excluded under a standard property 
policy. Causes of loss include: 

 Mechanical breakdown 

 Artificially generated electrical current, including arcing 

 Explosion of steam boiler, steam pipes 

 

 

COVERAGE EXCLUSIONS: 

 All other exclusions as per policy form and endorsements 
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Crime Insurance 

 
6 

Hylant Disclaimer / Confidentiality Statement: “The information and concepts provided throughout this document are not intended to express any legal opinion as to the 
nature of coverage.  They are intended to provide a basic understanding of coverages but do not alter any policy conditions.  Always refer to your policy(s) for specific 

coverages, limitations, and restrictions.  Any information and concepts outlined are solely for your internal evaluation.  Hylant considers this information Confidential and 
Proprietary and no other use or distribution of these documents is permitted or authorized.  All Hylant documents are subject to our record retention policy.  Please refer 

to our website at www.hylant.com for a complete listing of all document types and retention periods for any documents stored within the Hylant organization.” 11/14/2018 

NAMED INSURED: Colerain Township, Hamilton 

INSURANCE COMPANY: Ohio Plan Risk Management Inc 

POLICY TERM:         12/15/2018 to 12/15/2019 

COVERAGE DESCRIPTION LIMIT DEDUCTIBLE

Public Employee Dishonesty   $100,000 $1,000

Theft, Disappearance and Destruction $50,000 $0

Forgery or Alteration $100,000 $1,000

Computer Fraud $100,000 $1,000

Funds Transfer Fraud $100,000 $1,000

 

EXTENSIONS OF COVERAGE INCLUDING BUT NOT LIMITED TO: 

 Faithful Performance of Duty 

 

COVERAGE EXCLUSIONS: 

 Acts Committed By You or Your Partners 

 Bonded Employees 

 All other exclusions as per policy form and endorsement 
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Inland Marine Insurance 

 
7 

Hylant Disclaimer / Confidentiality Statement: “The information and concepts provided throughout this document are not intended to express any legal opinion as to the 
nature of coverage.  They are intended to provide a basic understanding of coverages but do not alter any policy conditions.  Always refer to your policy(s) for specific 

coverages, limitations, and restrictions.  Any information and concepts outlined are solely for your internal evaluation.  Hylant considers this information Confidential and 
Proprietary and no other use or distribution of these documents is permitted or authorized.  All Hylant documents are subject to our record retention policy.  Please refer 

to our website at www.hylant.com for a complete listing of all document types and retention periods for any documents stored within the Hylant organization.” 11/14/2018 

NAMED INSURED: Colerain Township, Hamilton 

INSURANCE COMPANY: Ohio Plan Risk Management Inc 

POLICY TERM:         12/15/2018 to 12/15/2019 

  

COVERAGE DESCRIPTION LIMIT DEDUCTIBLE

Special Property – Scheduled $2,195,652 $2,500

Special Property – Unscheduled (subject to 
$5,000 per item) 

$179,027 $2,500

Computer Equipment $248,182 $2,500

Media and Data $25,756 $2,500

Property Away From Premises $50,000 $2,500

Computer Virus  $1,000 $2,500

Extra Expense $50,000 $0

 

COVERAGE EXCLUSIONS: 

 All other exclusions as per policy form and endorsements 
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General Liability Insurance 

 
8 

Hylant Disclaimer / Confidentiality Statement: “The information and concepts provided throughout this document are not intended to express any legal opinion as to the 
nature of coverage.  They are intended to provide a basic understanding of coverages but do not alter any policy conditions.  Always refer to your policy(s) for specific 

coverages, limitations, and restrictions.  Any information and concepts outlined are solely for your internal evaluation.  Hylant considers this information Confidential and 
Proprietary and no other use or distribution of these documents is permitted or authorized.  All Hylant documents are subject to our record retention policy.  Please refer 

to our website at www.hylant.com for a complete listing of all document types and retention periods for any documents stored within the Hylant organization.” 11/14/2018 

NAMED INSURED: Colerain Township, Hamilton  

INSURANCE COMPANY: Ohio Plan Risk Management Inc 

POLICY TERM: 12/15/2018 to 12/15/2019 

COVERAGE DESCRIPTION LIMITS

Bodily Injury and Property Damage – Each Occurrence $10,000,000

Personal and Advertising Injury – Each Offense $10,000,000

General Aggregate $12,000,000

Product – Completed Operations Aggregate $12,000,000

Medical Expense – Any One Person $10,000

Medical Expense – Any One Accident $50,000

Employee Benefits Liability  

Each Employee 

Aggregate 

Deductible  

 

$10,000,000 

$12,000,000 

$0

Employer’s Liability (OH Stop Gap) 

Bodily Injury by Accident – Each Accident 

Bodily Injury by Disease – Each Employee 

Bodily Injury by Disease – Aggregate 

 

$10,000,000 

$10,000,000 

$10,000,000

 

PRIOR ACTS: 1/1/1991   

 

COVERAGE: Pays amounts you are legally required to pay resulting from bodily injury to 
others or damage to property of others except those specifically excluded 
from coverage as per policy form. 
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Law Enforcement Liability Insurance 

 
9 

Hylant Disclaimer / Confidentiality Statement: “The information and concepts provided throughout this document are not intended to express any legal opinion as to the 
nature of coverage.  They are intended to provide a basic understanding of coverages but do not alter any policy conditions.  Always refer to your policy(s) for specific 

coverages, limitations, and restrictions.  Any information and concepts outlined are solely for your internal evaluation.  Hylant considers this information Confidential and 
Proprietary and no other use or distribution of these documents is permitted or authorized.  All Hylant documents are subject to our record retention policy.  Please refer 

to our website at www.hylant.com for a complete listing of all document types and retention periods for any documents stored within the Hylant organization.” 11/14/2018 

NAMED INSURED: Colerain Township, Hamilton  

INSURANCE COMPANY: Ohio Plan Risk Management Inc 

POLICY TERM: 12/15/2018 to 12/15/2019 

COVERAGE DESCRIPTION LIMITS

Each Wrongful Act $10,000,000

Annual Aggregate $12,000,000

Medical Expense – Any One Person $10,000

Medical Expense – Any One Accident $50,000

Deductible $5,000

 

PRIOR ACTS: 1/1/1991 

COVERAGE EXCLUSIONS: 

 All other exclusions as per policy form and endorsement 

 

 

 

 

 
 

 

 

 

315



 

 

Public Officials Liability Insurance 

 
10 

Hylant Disclaimer / Confidentiality Statement: “The information and concepts provided throughout this document are not intended to express any legal opinion as to the 
nature of coverage.  They are intended to provide a basic understanding of coverages but do not alter any policy conditions.  Always refer to your policy(s) for specific 

coverages, limitations, and restrictions.  Any information and concepts outlined are solely for your internal evaluation.  Hylant considers this information Confidential and 
Proprietary and no other use or distribution of these documents is permitted or authorized.  All Hylant documents are subject to our record retention policy.  Please refer 

to our website at www.hylant.com for a complete listing of all document types and retention periods for any documents stored within the Hylant organization.” 11/14/2018 

NAMED INSURED: Colerain Township, Hamilton  

INSURANCE COMPANY: Ohio Plan Risk Management Inc 

POLICY TERM:         12/15/2018 to 12/15/2019 

COVERAGE DESCRIPTION LIMITS DEDUCTIBLE

Errors and Omissions Injury and Employment 
Practices Injury – Each Wrongful Act 

$10,000,000 $5,000

Errors and Omissions Injury and Employment 
Practices Injury –  Annual Aggregate 

$12,000,000 $5,000

Non-Monetary Defense – Annual Aggregate $25,000 $5,000

Back Wages – Annual Aggregate $25,000 $5,000

 

PRIOR ACTS:   1/1/1991 

 

COVERAGE EXCLUSIONS: 

 All other exclusions as per policy form and endorsement 
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Automobile Liability Insurance 

 
11 

Hylant Disclaimer / Confidentiality Statement: “The information and concepts provided throughout this document are not intended to express any legal opinion as to the 
nature of coverage.  They are intended to provide a basic understanding of coverages but do not alter any policy conditions.  Always refer to your policy(s) for specific 

coverages, limitations, and restrictions.  Any information and concepts outlined are solely for your internal evaluation.  Hylant considers this information Confidential and 
Proprietary and no other use or distribution of these documents is permitted or authorized.  All Hylant documents are subject to our record retention policy.  Please refer 

to our website at www.hylant.com for a complete listing of all document types and retention periods for any documents stored within the Hylant organization.” 11/14/2018 

NAMED INSURED: Colerain Township, Hamilton  

INSURANCE COMPANY: Ohio Plan Risk Management Inc 

POLICY TERM:         12/15/2018 to 12/15/2019 

COVERAGE DESCRIPTION LIMIT 

Liability  $10,000,000 

Uninsured / Underinsured Motorist $100,000 

Medical Payments $1,000 

Physical Damage 

 Comprehensive 

 Collision 

 

$500 

$500 

 

PRIOR ACTS:   1/1/1991 

 

EXTENSIONS OF COVERAGE INCLUDING BUT NOT LIMITED TO: 

 Hired (rented) & Non-Owned Liability 

 Hired (rented) Non-Emergency Physical Damage – $50,000 limit ($500/$500 deductible applies) 

 Hired (rented) Emergency Physical Damage – $100,000 limit ($500/$500 deductible applies) 

 Agreed Value Endorsement – Emergency Vehicles 

 Towing and Labor - $25 private passenger type autos 

 Rental Reimbursement Non-Emergency Autos - $50 per day/30 days 

 Rental Reimbursement Emergency Autos - $500 per day/$10,000 maximum 

 

COVERAGE EXCLUSIONS: 

 Volunteer Firefighters and Volunteer Worker Injuries 

 All other exclusions as per policy form and endorsements 
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Cyber Liability Insurance 

 
12 

Hylant Disclaimer / Confidentiality Statement: “The information and concepts provided throughout this document are not intended to express any legal opinion as to the 
nature of coverage.  They are intended to provide a basic understanding of coverages but do not alter any policy conditions.  Always refer to your policy(s) for specific 

coverages, limitations, and restrictions.  Any information and concepts outlined are solely for your internal evaluation.  Hylant considers this information Confidential and 
Proprietary and no other use or distribution of these documents is permitted or authorized.  All Hylant documents are subject to our record retention policy.  Please refer 

to our website at www.hylant.com for a complete listing of all document types and retention periods for any documents stored within the Hylant organization.” 11/14/2018 

NAMED INSURED: Colerain Township, Hamilton  

INSURANCE COMPANY: Ohio Plan Risk Management Inc 

POLICY TERM:         12/15/2018 to 12/15/2019 

COVERAGE DESCRIPTION LIMIT DEDUCTIBLE

Data Breach and Privacy Liability – Each Claim 
Limit 

$1,000,000 $10,000

Data Breach Loss to Member – Each 
Unauthorized Access Limit 

$1,000,000 $10,000

Electronic Media Liability – Each Claim Limit $1,000,000 $10,000

Breach Mitigation Expense – Each Unintentional 
Data Compromise 

$1,000,000 $10,000

Aggregate Limit $1,000,000 $10,000

 

RETROACTIVE DATE: 

 Data Breach and Privacy Liability – 12/15/2016 

 Electronic Media Liability – 12/15/2016 

 

COVERAGE EXCLUSIONS: 

 All other exclusions as per policy form and endorsements 
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ADMINISTRATION
  

Department: Administration
  

Department Head: Geoff Milz, Administrator

  

 Motion Authorizing Execution of a Contract with Malwarebytes for Cybersecurity Software

 
Recommend adoption of a motion authorizing execution of a contract with Malwarebytes for cybersecurity 
software.

  

 Rationale:

 

This software proactively searches for malware, ransomware and spyware throughout the Township's 
information technology infrastructure.  It allows our IT director to identify exactly which PC's are affected 
and if malware is detected, it will aid in the remediation of the affected PC.  
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Sales Order Form

Malwarebytes
3979 Freedom Circle 12th Floor
Santa Clara, CA 95054
United States
www.malwarebytes.com
 

Quote #: Q-145145-11
Date: 10/23/2018 7:39 AM

Expires On: 12/14/2018
Deal Reg #:

PO Number:

  
 BILL TO:

Geoff Milz
Colerain Township
4200 Springdale Road
Cincinnati
OH 45251
US
+1.513.923.5000
+1.513.245.6503
gmilz@colerain.org

  

 
 
 
 

 LICENSE TO: (If Applicable)

Geoff Milz
Colerain Township
4200 Springdale Road
Cincinnati
OH 45251
US
+1.513.923.5000
+1.513.245.6503
gmilz@colerain.org

VAT/Cert ID:   

CONTACT DETAILS

Sean Castagna scastagna@malwarebytes.com

SUBSCRIPTION DETAILS

Subscription Start Date: 1/1/2019 Auto Renew: No
Payment Method: Check Subscription Term: 36
Payment Terms: Net 90 Renewal Term: 36

PURCHASE SUMMARY

PRODUCT NAME QTY Government
MSRP

EFFECTIVE UNIT
PRICE

ITEM
DISCOUNT

(%)

EXTENDED
AMOUNT

Malwarebytes Endpoint Protection and
Response- 3Yr

100 USD 47.59 USD 142.77 15.95 USD 12,000.00

Subtotal USD 12,000.00

Tax USD 0.00

Total USD 12,000.00

Annual Charges (excl. Tax) USD 4,000.00

Terms and Conditions
This Subscription is a Business license and requires one license per Device (as defined in the EULA). The quantity stated above
corresponds to the number of Devices that will be licensed.

Page 1 of 2
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This Subscription shall be governed by the terms of the End User License Agreement which can be found at https://
www.malwarebytes.com/eula (“EULA”), unless you have entered into another written end user license agreement with Malwarebytes
(“Written Agreement”), in such case the Written Agreement shall govern. Subscription & Support fees begin on the Subscription Start
Date. Renewal Subscriptions begin at the end of the Initial Term or subsequent Renewal Term. Subscriptions and Support fees are due
for payment in accordance with the Payment Method and Payment Terms detailed herein. All Sales Order Forms and Quotations are
subject to sales tax at prevailing local rates.

Colerain Township Acceptance Malwarebytes

Signature: /SI1/ Signature: /SI2/

Printed Name: /PN1/ Printed Name: /PN2/

Date: /DS1/ Date: /DS2/

Title: /TI1/ Title: /TI2/

Page 2 of 2
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ADMINISTRATION
  

Department: Administration
  

Department Head: Geoff Milz, Administrator

  

 
Motion to Authorize Township Administrator to Execute Contract with CMHA for the Purchase of Right of Way 
on Banning Road

 
Recommend adoption of a motion to authorize Township Administrator to execute contract with CMHA for the 
purchase of right of way on Banning Road.

  

 Rationale:

 

Colerain Township, in partnership with Hamilton County and the Northwest Local School District, is 
working to comply with the Hamilton County Engineer's orders to add a right-turn lane on west-bound 
Banning Road - a County Road.  As part of the partnership, the township paid for Dennis Ziccardi to begin 
negotiating the acquisition of right-of-way to make the project work.  Mr. Ziccardi has negotiated the 
purchase of ROW from CMHA and has presented the attached contract for the purchase and sale of land to 
become Right-of-Way.  The township will not be responsible for the payment to CMHA, those funds will 
come from Northwest Local School District.  The township will also not own the Right-of-way as it will be 
immediately transferred from the current owner to the Hamilton County Board of County Commissioners.
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ADMINISTRATION
  

Department: Administration
  

Department Head: Geoff Milz, Administrator

  

 Motion to Approve 2019 Meeting Dates for the Board of Township Trustees
 Recommend approval of a motion to establish the 2019 meeting dates for the Board of Township Trustees.
  

 Rationale:

 

The proposed schedule preserves the second Tuesday of each month as the regular trustee meeting day.  It 
also preserves the recent practice of adding a second special trustee's meeting during the peak nuisance 
abatement season on the fourth Tuesday of each month from April to October.
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Colerain Township • 4200 Springdale Road • Colerain Township, Ohio 45251
www.colerain.org
Phone (513) 385-7500 • Fax (513) 245-6503

Trustees: Greg Insco, Raj Rajagopal, Daniel Unger
Fiscal Officer: Heather E. Harlow
Administrator: Geoff Milz

2019 Regular Meeting Dates
for the

Colerain Township Board of Trustees

Executive Session (6:00 p.m. if needed)
Public Session (7:00 p.m.)

January 8, 2019
February 12, 2019
March 12, 2019
April 9, 2019
May 14, 2019
June 11, 2019
July 9, 2019

August 13, 2019
September 10, 2019

October 8, 2019
November 12, 2019
December 10, 2019

2019 Special Meeting Dates 
for the

Colerain Township Board of Trustees

Executive Session (6:00 p.m. if needed)
Public Session (7:00 p.m.)

April 23, 2019
May 28, 2019
June 25, 2019
July 23, 2019

August 27, 2019
September 24, 2019

October 22, 2019
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ADMINISTRATION
  

Department: Administration
  

Department Head: Geoff Milz, Administrator

  

 Motion to Authorize the Execution of an Employment Agreement with Emily Randolph
 Recommend adoption of a motion authorizing the execution of an employment agreement with Emily Randolph.
  

 Rationale:

 

The employment agreement with Mrs. Randolph expires on December 31, 2018.  The proposed employment 
agreement is a two year agreement that continues to offer her 6 months of severance should she be 
terminated without cause. Due to the critical nature of her job as it relates to the finance and accounting 
operations of the township, the employment agreement requires Mrs. Randolph to provide the Township 
with 90 days of notice should she choose to separate from employment with the Township.  

The contract is silent on compensation, electing instead to treat any change to Mrs. Randolph's compensation 
in the same way the Township would any other non-contract employee.  That is to say, Mrs. Randolph 
would be eligible for increases in pay based on her performance evaluation and pay compared to others with 
her job in the region.
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EMPLOYMENT AGREEMENT

THIS AGREEMENT dated December 12, 2018 is entered into between the Board of Trustees of 
Colerain Township, Hamilton County, Ohio, hereinafter referred to as the "Board" or "Trustees" 
and Emily Randolph, hereinafter sometimes referred to as "Employee". 

WITNESSETH:

WHEREAS, the Board desires to continue to employ the services of the Employee as Finance 
Director for Colerain Township; and 

WHEREAS, Employee desires to continue employment as Finance Director for Colerain 
Township. 

NOW, THEREFORE, in consideration of the mutual covenants herein contained, the parties agree 
as follows: 

Section 1. Duties 

The Board hereby employs the Employee as Finance Director for Colerain Township to perform 
all duties specified by law and resolution and to perform such other duties as assigned by the 
Administrator.  

Section 2. Term 

The term of this agreement shall begin on January 1, 2019 and shall remain in effect until December 
31, 2020 unless sooner terminated pursuant to Section 3 of this Agreement.  In the event the parties 
mutually desire to extend the employment relationship beyond December 31, 2020, they shall 
exercise best efforts to discuss terms during the period beginning 90 days prior to the termination 
date and enter into a revised Agreement consistent with such discussions. 

Section 3. Termination and Severance Pay 

A. In the event Employee is terminated by the Board before the expiration of the term of this 
agreement, without just cause, and during such time that Employee is willing and able to perform 
her duties under this agreement, the Board agrees to continue to pay Employee's salary for a period 
of six (6) months after the date of termination and to continue health insurance coverage for a 
period of six (6) months (or in the event Employer is not able to maintain Employee's health 
insurance coverage pursuant to the terms of the plan, then Employer shall pay to Employee for a 
period of six (6) months the cost of health insurance premiums at a rate that will continue 
substantially similar health benefits for Employee as provided under the plan), plus the cash value 
of any accrued vacation time. The parties agree that the within severance pay provision shall 
constitute Employee's sole and exclusive remedy for termination without just cause. 

B. In the event Employee is terminated by the Board before the expiration of the term of this 
agreement with just cause, the Board shall have no obligation to pay the severance sum set forth 
in Section 3.A. 

C. In the event that the Board refuses, at any time during the term of this agreement, following 
written notice, to comply with any provision benefiting Employee herein, or Employee resigns 

340



following a suggestion by the Board that she resign, then the Employee may, at her option, be 
deemed to be "terminated without just cause" at the date of such refusal to comply, or suggestion 
within the meaning and context of the severance pay provision herein contained. 

D. In the event Employee desires to voluntarily resign her position with the Board before the 
expiration of the above term of this employment, then Employee shall give the Board 90 days' 
notice in advance, unless the parties agree otherwise in writing.  In the event Employee voluntarily 
resigns her position, she shall not be entitled to the severance pay provisions contained in Section 
3(A) hereof. 

E. For the purposes of Section 3. hereof, “just cause" shall mean incompetence, inefficiency, 
dishonesty, drunkenness, criminal or immoral conduct, insubordination, discourteous treatment of 
the public, neglect of duty, failure of good behavior, any breach of employee's duties under this 
agreement or any other act of misfeasance, malfeasance or nonfeasance in office. 

Section 4. Compensation 

The Board agrees to pay Employee for her services rendered pursuant hereto and will be eligible 
for increases pursuant to the process established by the Township Administrator for all non-
contract employees, on or about January 1st of each year.  While it is recognized that the Employee 
must devote considerable time outside the normal working hours to the business of the Board, no 
additional compensation will be granted to the Employee for such additional time.  

Section 5. Benefits 

The Employee shall be entitled to such other benefits as the Board provides to other employees of 
the Board including health insurance, dental insurance, vision insurance, life insurance, PERS, 
vacation, personal, and sick leave, as provided in the Colerain Township Employee Personnel 
Policies. Accumulated, unused vacation and sick leave will be subject to the policies adopted by 
the Board for all nonunion township employees. 

Section 6. Indemnification 

The Board shall defend, hold harmless and indemnify Employee against any tort, professional 
liability claim or demand or other legal action, whether groundless or otherwise, arising out of an 
alleged act or omission occurring in the reasonable performance of Employee's duties as Finance 
Director. 

Section 7. Amendments 

This Agreement may be modified or amended at any time by mutual written consent of the parties 
hereto. 

Section 8. Severability 

If any part of this agreement is found to be unconstitutional or unenforceable by a Court of 
competent jurisdiction, or legislative or administrative tribunal, then such decisions or legislation 
shall apply only to the specific provision of this agreement. The parties hereto will meet and discuss 
the abrogated provision. The remainder of the agreement shall remain in full force and effect to the 
extent reasonable in light of the abrogated provisions. 
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Section 9. Review 

The Board and Employee shall exercise best efforts to review Employee's performance hereunder 
not less frequently than annually during the term of this Agreement. 

IN WITNESS WHEREOF, the parties have executed this agreement on the ____ day of _____, 
2018. 

Prepared and approved as to form: 

____________________________________

Lawrence E. Barbiere,
Law Director

Employee: 

_________________________

BOARD OF TRUSTEES 

_______________________________

Emily Randolph
By: 

Greg Insco

By: 

_____________________________

Raj Rajagopal

______________________________

By: Dan Unger
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ADMINISTRATION
  

Department: Administration
  

Department Head: Geoff Milz, Administrator

  

 Motion to Approve Merit Pool for Non-Union Employees
 Recommend the Board of Trustees to approve a merit pool of $55,000 for the Non-Union Township Employees.
  

 Rationale:

 

In Colerain Township, all employees can be divided into those who collectively bargain for their salary and 
benefits and those who do not.  For those employees who do not use union-representation and and do not 
collectively bargain, any increase in compensation is based on two factors: 1) their performance compared to 
others within the organization and 2) their salary compared to the salary of others with the same job in our 
region.  Each year the board of trustees establishes a merit-pool for non-contract raises to be distributed by 
the administrator based on the factors listed above.
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ADMINISTRATION
  

Department: Administration
  

Department Head:

  

 
Motion to Permit Township Administrator to Execute a Contract with Schroeder, Maundrell, Barbiere, & Powers 
LLC (SMBP) for Legal Services

 
Recommend approval of a motion to allow the Township Administrator to execute a Contract with Schroeder, 
Maundrell, Barbiere, & Powers LLC (SMBP) for Legal Services.

  

 Rationale:

 

Colerain Township’s current contract for legal services is set to expire at the end of 2018. On October 10th, 
the Board of Trustees issued a Request for Proposals for Legal Services. The Township posted the RFP on 
the Township website, posted a legal notice in the Enquirer for two consecutive weeks, and ran an ad in the 
Cincinnati Court Index for seven days. Responses to the RFP were due on October 26th at 1 P.M. 

The Township received four responses to the Request for Proposals prior to the deadline. Calfee, Frost 
Brown Todd, SMBP, and Dinsmore. The Township Trustees then met in executive session on November 
27th to interview all four law firms. The Trustees met again on December 4 in executive session to further 
discuss the future of legal services for the Township. 

After hours of conversation and intense review of all four firms, a majority of the Board has directed staff to 
bring forward a contract with SMBP for two years at an annual rate of $120,000. The logic that the majority 
of the Board used to reach this determination hinges on the fact that SMBP was not the lead firm on the 
Rumpke case (Catherine Cunningham from Kegler Brown Hill & Ritter was the principle) and that they 
were not brought on as law director and into the case until year six of the case (2012). In addition, a majority 
of the Board feels as though SMBP's successful track record in defense of the Township on lawsuits in 2018, 
coupled with the overall cost of the firm presents the best option for the Township at this time. 

The $120,000 rate does not include costs associated with any civil court cases. The Board will explore using 
outside counsel if necessary for these cases, which are relatively infrequent. The Board will also consider 
using outside counsel to assist with bond issuances and TIF related filings, as has been past practice. Under 
the scope of this contract, SMBP employees will also not be eligible for OPERS.
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ADMINISTRATION
  

Department: Administration
  

Department Head:

  

 Motion to Authorize Execution of a Contract with InfinityHR for Human Resources Technology
 Recommend approval of a motion to allow the Township Administrator to execute a contract with InfinityHR. 
  

 Rationale:

 

InfinityHR offers a technology platform that will help to consolidate and standardize the Township's hiring 
practices, benefits enrollment, and ACA compliance reporting.

Currently the Township's Open Enrollment process is entirely paper based. This platform would allow all 
employees to directly make changes their insurance benefits and complete all facets of open enrollment 
online. This system will directly integrate with our insurance carriers. This platform will also be compatible 
with other insurance carriers. For this reason, a portion of the cost of the installation will be offset by a 
technology credit of $3,500.

The total cost of this contract is $10,800 annually.
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Page 1 of 9

INFINITYHR “PREMIUM” VERSION
LICENSE AGREEMENT

This License Agreement, ("License Agreement") as dated below, by and between Infinity Software Solutions, Inc., ("LICENSOR") an Arizona 
corporation and Colerain Township (“LICENSEE”), establishes a license for LICENSEE to use LICENSOR’S product, the InfinityHR “Premium” Version 
(“Product”). LICENSOR hereby grants to LICENSEE a nonexclusive, nontransferable, limited license to use the Product for a term of 24 months (“License 
Period”) from the date of initial billing pursuant to this License Agreement.  

TERM
The initial term of this Agreement is 24 months from the date of initial billing pursuant to this License Agreement (The Initial Term). This License Agreement 
will automatically be extended for additional terms of twelve (12) months each unless LICENSEE or LICENSOR gives the other party at least 30 days 
written e-mail notice of termination prior to the Anniversary date of the License Agreement, excluding the first Anniversary of the License Agreement. After 
The Initial Term, LICENSEE can terminate the Agreement at any time with a thirty (30) day prior written notice to LICENSOR.  If providing notice to 
LICENSOR, Electronic Written notice must be provided through Electronic Mail (Email) and should be addressed to sales@infinity-ss.com with the words 
“account cancellation” in the subject line.

PARTICIPANT
“Participant” means those employees of LICENSEE loaded into the system that meet the following requirements: 1) Any employee currently (current as of 
the date of billing) enrolled in one or more benefits configured within the system, 2) Any employee not currently enrolled in one or more benefits, but with 
an “Active” account in the system (i.e. able to access the Employee Portal), 3) Any employee not currently enrolled in one or more benefits, but that has 
accessed the system in the last 30 days or 4) Any employee record that has been updated, whether by an employee or administrator in the last 30 days, 
including the initial load of employees, terminated or otherwise, into the system. The fourth Participant category includes terminated employees for the first 
month that they are loaded into the system and for any changes to a terminated employee’s record thereafter.

BILLING / PRICING
Charges will be applied on the 15th of each month and be for one month in advance plus any usage of the Product before the 15th of the initial month’s 
usage.  LICENSEE shall be charged a per-employee-per-month fee attached hereto as Attachment A.  LICENSEE may also be charged an Implementation 
Fee attached hereto as Attachment A.  The scope of Implementation shall be inclusive of the services attached hereto as Attachment B.  The 
Implementation Fee shall be due immediately upon signing of this Agreement.  The initial billing shall commence on January 15, 2019 and continue for 24 
consecutive months or longer if the License Agreement is extended as provided for herein.  LICENSEE will be provided at least 30 days-notice of any 
future price increase. If LICENSEE disputes any LICENSOR invoice, such dispute must be in writing and submitted within 30 days of receiving the 
LICENSOR invoice. LICENSEE is responsible for reviewing periodic invoices for accuracy. Any and all disputes shall be made in writing, within 45 days 
of billing date and shall be reviewed by LICENSOR. Payment of an invoice by the LICENSEE or the passage of 45 days from the billing date shall deem 
acceptance by LICENSEE of a given invoice. Payment of invoices is not subject to completion of the implementation.

LATE FEES AND DEFAULT PROVISIONS
In the event that LICENSEE is more than 45 days past due on any obligation, LICENSOR has the right to accelerate all current and scheduled payments 
under the contract based on the greater of the average billed amount of the preceding three months or the PEPM calculation (late fees to be added to 
either calculation).

DATA DISTRIBUTION SETUP / STORAGE AND PROCESSING
The standard Implementation will include the development, testing, and Implementation of external interface files per Attachment A (i.e. carriers, payroll, 
etc….).  Any additional Payroll or Carrier interfaces are provided at a one-time Fee attached hereto as Attachment A.  Due to the flexibility of the Product.  
If LICENSOR is requested to assist in performing interface changes, beyond the initial interfaces, the time required to perform such service will be charged 
at a consulting fee of $95 per hour.  Due to varying degrees of responsiveness by third parties, the Data Distribution Setup shall not be considered a 
determining factor in the commencement of the initial training and/or billing. Further, while LICENSOR will assist the LICENSEE in engaging third parties 
for system integrations, successful third party integrations are not the ultimate responsibility of the LICENSOR and are dependent on sufficient cooperation 
by the LICENSEE and third parties. While LICENSOR will support LICENSEE and third parties in implementation and change efforts, implementation and 
change results are impacted by LICENSEE and third parties, therefore LICENSOR does not take sole responsibility for such efforts. LICENSEE is 
responsible for the data content of its third party exports. 

SYSTEM DOCUMENTATION / SUPPORT
An on-line “Help” resource for the Product is available for LICENSEE. Customer Support is also available through the Product and by e-mail directly 
through LICENSEE’S assigned Customer Support Representative.  The charges for the Product are based upon a reasonable consumption of Customer 
Support hours by LICENSEE.   On average, Customer Support consumption by users of the Product does not exceed 5 hours per month.  LICENSOR 
shall reserve the right to charge for Professional Services Training if the consumption of Customer Support hours exceeds 10 hours per month for two 
consecutive months.  

ANNUAL BENEFIT RENEWAL
If the Benefit Management Module is implemented, a LICENSOR Service Manager will be available to support Licensee with the system during the Annual 
Benefit Renewal / Open Enrollment process.  However, it is not within the scope of the Agreement for LICENSOR to fully configure the Software for benefit 
renewal, but rather, to support LICENSEE should LICENSEE have any questions or problems as LICENSEE prepares the system for benefit renewal.  
Additional support packages are available from LICENSOR which offer various levels of service to assist LICENSEE with the Benefit Renewal process, 
should LICENSEE desire additional assistance.

WARRANTIES AND LIMITATIONS OF LIABILITY
The Product is provided to LICENSEE on a strictly AS IS basis, and LICENSOR and its suppliers make no warranties, expressed or implied, including but 
not limited to any warranty of merchantability or fitness for a particular purpose, relating to the Product during the License Period.  Further, LICENSEE 
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understands and agrees that LICENSOR and its vendors will have absolutely no liability of any kind for any loss, costs or damages resulting from 
LICENSEE'S use of the Product during this License Period or thereafter. 

COMPLAINTS FOR NON-PERFORMANCE TO BE IN WRITING, LICENSOR HAS OPPORTUNITY TO CURE
Any complaints for Non-Performance of any kind on the part of LICENSOR must be made through Electronic Written notice provided through Electronic 
Mail (Email) and should be addressed to sales@infinity-ss.com with the words “complaint for non-performance” in the subject line. Reasonable complaints 
shall be dealt with promptly with responses sent in writing within thirty (30) days. LICENSOR reserves the right, in its sole and absolute discretion, to 
determine whether a complaint is reasonable or whether it is outside of the scope of this or other Agreements.

PROPRIETARY RIGHTS AND PROVISIONS
The Product contains Confidential Information proprietary to LICENSOR. "Confidential Information" means information including, but not limited to, the 
program structure, logic, data structures, design, processes, procedures, formula and algorithms contained in the ordered set of instructions, which together 
constitute the Product, any documentation (excluding manuals or information that are publicly available but including this Agreement), and any other 
information marked as Confidential or Proprietary. LICENSEE shall use the Product only for the purposes set forth herein. Title to and ownership of the 
Product and all portions thereof and all applicable rights in patents, copyrights and trade secrets in the Product shall remain exclusively with LICENSOR. 
The License Agreement does not constitute a sale of LICENSOR’S proprietary data and computer programs provided to LICENSEE. LICENSEE shall use 
reasonable care to prevent unauthorized disclosure, use, reproduction, or distribution of the Product. Except as set forth herein or as may be permitted in 
writing by LICENSOR. LICENSEE shall not provide or otherwise make available the Product or any part or copies thereof to any third party. LICENSEE 
shall not seek to discover any LICENSOR Confidential Information by reverse engineering, decompiling, or disassembling the Product, or any portion 
thereof, nor otherwise attempt to create access or derive the source code. LICENSEE shall not alter or delete any copyright or trademark notice, trade 
name, or other markings, which identify LICENSOR'S proprietary rights and interests. This License Agreement is subject to all US laws and regulations 
relating to exports and to all administrative acts of the US Government pursuant to such laws and regulations. Export, re-export or transshipment of the 
Product or any other technical data licensed under this License Agreement, or the derivative products thereof, is contingent upon prior written authorization 
from LICENSOR and compliance with all necessary US Government approvals and License licenses.

CONFIDENTIALITY
For purposes of this License Agreement, “Licensee Proprietary Information” shall mean, and shall include, but not be limited to, any and all 
confidential information relating to the Licensee’s operation, business, strategies, financial affairs, products, systems, technologies, sales, 
research, development, services, employee information, intellectual properties, ideas, concepts, data, or plans.  Licensee’s Proprietary 
Information shall include any information or material that is either designated as “confidential” or “proprietary” by Licensee as well as 
information, by the nature of the circumstances surrounding disclosure, ought in good faith to be treated as confidential.  Licensee’s Proprietary 
Information includes information in both oral and written form and information contained in any other storage medium.  All information and 
documents given to Licensor shall be considered Licensee’s Proprietary Information, whether or not marked as such. 

Licensor hereby covenants and agrees that it will not (either directly or indirectly) reveal or disclose Licensee’s Proprietary Information to any 
other person, partnership, association, corporation, or other third party, and shall treat all such Licensee’s Proprietary Information received 
from the Licensee as confidential in nature to Licensor and will safeguard the secrecy of Licensee’s Proprietary Information by following the 
same procedures used in safeguarding its own valuable confidential information but not less than reasonable procedures.  

Licensor covenants and agrees not to use, except for the purposes set forth herein, sell, lease, license or otherwise commercially use 
Licensee’s Proprietary Information or distribute information regarding the relationship of the parties, either directly or indirectly, unless 
express, prior authorization in writing is obtained from an officer of the Licensee.

LICENSEE agrees to receive the Product, any other materials made available to LICENSEE or confidential information disclosed to LICENSEE hereunder, 
and to hold it in confidence and not disclose it in any manner to any person, firm or entity, except to employees of LICENSEE with a need to know.  
LICENSEE will not transfer, sell, modify, create derivative works, translate, reverse engineer, reverse compile or decompile the Product, in whole or in 
part, nor will it create or attempt to create, the source code version of the Product by reverse engineering or disassembling of the design, algorithms or 
other proprietary trade secrets, or using any other methods. LICENSEE’s obligation of confidentiality hereunder will survive the expiration of the License 
Period.  LICENSEE will use the Product, and any such materials and information delivered or disclosed to it hereunder only internally within its own 
company and will not use the Product in any other way other than its intended purpose.

The parties agree to comply fully with HIPAA regulations, to the extent required by law, as set forth in the Business Associate Agreement maintained at 
www.Infinity-SS.com,

TERMINATION
Upon termination of this License Agreement and receipt by LICENSOR of payment for all amounts due it hereunder, LICENSOR may make available 
(upon written request by LICENSEE) to LICENSEE all pertinent data, reports, and files, ownership of which shall remain at all times with LICENSEE 
provided, however, that nothing herein shall be construed to require LICENSOR to give to LICENSEE and/or LICENSEE’S clients any proprietary software 
belonging to LICENSOR which was used by LICENSEE in the provisions of Administrative Services. Preparation and delivery of such data, reports, and 
files may be additional services. Therefore, the time required to provide such services may be charged to LICENSEE at LICENSOR’S consulting fee of 
$95 per hour.

In the event that LICENSEE terminates and requests an extension, LICENSEE shall pay for a minimum of 90 days extension at a rate equal to the license 
fees paid in the immediately preceding 90 days plus a premium of 30% to reflect the short-term nature of the transition extension.

EXCLUSIONS OF OTHER REMEDIES
IN NO EVENT WILL LICENSOR BE LIABLE FOR INDIRECT, PUNITIVE, INCIDENTAL, SPECIAL, ECONOMIC COVER OR CONSEQUENTIAL OR 
SIMILAR DAMAGES (INCLUDING WITHOUT LIMITATION DAMAGES RELATING TO LOSS OF PROFITS, GOODWILL, OR DATA), WITHOUT 
REGARD TO THE LEGAL THOERY OF SUCH DAMAGES, EVEN IF ADVISED OF THE POSSIBILITY OF SUCH DAMAGES, ARISING OUT OF OR 
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RELATED TO THE ADMINISTRATIVE SERVICES.  IN NO CASE SHALL LICENSOR’S LIABLILITY FOR ACTUAL DAMAGES UNDER THIS 
AGREEMENT EXCEED FIVE TIMES THE ONGOING FEES (WHICH SHALL NOT BE DEEMED TO INCLUDE ANY SETUP FEES) PAID UNDER THIS 
AGREEMENT DURING THE  TWELVE MONTH PERIOD PRIOR TO THE MONTH GIVING RISE TO SUCH LIABILITY.  THE PARTIES ACKNOWLEDGE 
THAT LICENSOR HAS PRICED AND ENTERED INTO THIS AGREEMENT IN RELIANCE UPON THE LIMITATIONS OF LIABILITY AND DISCLAIMER 
OF WARRANTIES, AND DAMAGES SET FORTH IN THIS AGREEMENT AND THAT THE SAME FORM AN ESSENTIAL BASIS OF THE BARGAIN 
BETWEEN THE PARTIES.

INDEPENDENT CONTRACTOR; SERVICE PROVIDER
LICENSEE is responsible for maintaining data in the software application. Nothing in this agreement is intended or shall be construed to give LICENSOR 
discretionary authority or discretionary responsibility in the administration of the LICENSEE’s data.  The relationship of LICENSOR (or any of its officers, 
directors, or employees) to LICENSEE (or any of its officers, directors, or employees) is intended to be only that of an independent contractor and service 
provider and not a joint venture partnership, trust, fiduciary, or other similar relationship. LICENSOR is available to provide ongoing support to LICENSEE 
related to the operation of the Product.
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CHOICE OF LAW; VENUE
Any controversy or claim arising out of or relating to this License Agreement or the breach thereof, will be subject to Ohio law in a court of competent 
jurisdiction in Hamilton County, Ohio. Any legal or financial services required to resolve any controversy or claim relating to this Agreement shall be paid 
for by the losing party.

GENERAL
This License Agreement sets forth the entire understanding between the parties with respect to the matters set forth herein and supersedes all prior 
representations, understandings, or agreements, whether written or oral, express or implied, with respect to this License Agreement. This License 
Agreement is governed by the laws of the State of Ohio, U.S.A., other than those provisions of Ohio law governing conflicting of laws.  Should any provision 
of this License Agreement be invalid, ineffective, or unenforceable, under present or future laws, the remainder of the provisions shall remain in full force 
and effective and shall in no way be affected, impaired, or invalidated. Should LICENSOR waive or otherwise refrain from enforcing any of its rights under 
this Agreement, that action or inaction, shall in no way limit LICENSOR’s ability to enforce any and all rights under the contract.

EFFECTIVE AGREEMENT
The LICENSEE acknowledges reading this License Agreement and agrees that it is the complete and exclusive statement of the agreement between the 
parties, and supersedes all prior proposals and understandings, oral or written, relating to the subject matter of this License Agreement.

COUNTERPARTS
This License Agreement may be executed and delivered by facsimile or other electronic communication and upon such delivery the facsimile or electronic 
signature will be deemed to have the same effect as if the original signature had been delivered to the other party.  This License Agreement may be 
executed in one or more counterparts, all of which taken together shall constitute one and the same instrument. 

ACCEPTED:

LICENSEE: LICENSOR:

Colerain Township Infinity Software Solutions, Inc.
------------------------------------------------------------- -------------------------------------------------------------
Company Company

------------------------------------------------------------- -------------------------------------------------------------
Printed Name Printed Name

------------------------------------------------------------- -------------------------------------------------------------
Signature Signature

------------------------------------------------------------- -------------------------------------------------------------
Title Title

------------------------------------------------------------- -------------------------------------------------------------
Date Date
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Attachment A

CoreHR, Applicant Tracking, Benefits Management and Workflow Modules: Per-Employee-Per-Month (PEPM) Fee: $2.50 PEPM (U.S. Dollars) 
(Minimum of $400 per month)

 
Implementation Fee shall be based upon the Implementation Fee Schedule specified in Attachment B. Based upon the current scope of the LICENSEE 
implementation it shall include CoreHR, Applicant Tracking, Benefits Management & Workflows for an initial implementation fee of $3,000. The Core HR 
and Benefits implementation includes up to four EDI files during Implementation Process Only—no carryover of files beyond first 120 days of the 
Agreement).

Any additional modules implemented outside of what is referenced in Attachment A shall be based on the below fees:

Less Than 200 Employees  
Included in 
Implementation

Core HR (Benefits Only) $       3,000.00
Time & Attendance (Basic) $           750.00

Time & Attendance 
(Advanced) $       1,200.00

Time-Off Tracking $           750.00
ATS $           900.00
ACA $         2,500.00

Workflow Management $           500.00
Performance Management $           900.00

Advanced Reporting/Exports $           500.00
Payroll Sync $           500.00

Additional Professional 
Services: Onsite/Web 

Training, Data Conversion & 
Validation, Custom Reports, 

etc. $175/hour

More Than 200 Employees  
Included in 

Implementation
Core HR (Benefits Only)  $       5,000.00 x

ACA  $       2,500.00 
Time & Attendance (Basic)  $       1,000.00 

Time & Attendance (Advanced)  $       2,500.00 
Time-Off Tracking  $       1,500.00 

ATS  $       1,500.00 x

Workflow Management  $       1,500.00 x

Performance Management  $       1,500.00 
Advanced Reporting/Exports  $       1,500.00 x

Payroll Sync  $           750.00 
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Additional Professional 
Services: Onsite/Web Training, 
Data Conversion & Validation, 
Custom Reports, etc. $175/hour

Additional Data Distribution setup fees will apply for any files above the number provided as part of the Implementation Fee and for any new carrier files 
after the initial Implementation. LICENSOR will provide a price quote for a new file upon request. Any files that require more than 6 hours of LICENSOR’s 
time will be subject to an additional hourly charge. As examples, mapping can add significant time to the hours necessary to complete a file. As a guideline, 
the following mapping requirements would carry the corresponding fees above the base file fee:
LICENSOR will provide latest pricing information to LICENSEE upon request.  LICENSOR reserves the right to revise implementation fees after 
implementation project kick off call based on additional scope or project changes.

Lines of benefit structure mapping          Additional Fees
1 – 25                                    No Additional Fees
26 – 200                                          $150.00
201 and more                  $300.00

Other Services
LICENSOR provides the option to enable other (add-on) services within the Product. Details and pricing for the other services are subject to change and 
are available upon request from LICENSOR.

PACKAGE OPTIONS

PACKAGE Description Per Employee Per Month 
Fee (PEPM)

FULL HRIS

Includes: Applicant Tracking, Workflow Management, Benefits 
Management, Time & Attendance, Time Off Tracking, 
Performance Management, Surveys, Employee Self-Service, 
Wellness Tracking and Advanced Reporting.

***Add ACA Reporting for an addition $1.00 PEPM

$3.50

ACA
Includes: Lookback Measurement Tracking, Alerts, ALE and 
FTE Tracking, 1094/1095 B&C Reporting and E-Filing $1.00

Payroll Please contact your Account Manager TBD (Case by Case Basis) 
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Year-to-year Open Enrollment Packages
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InfinityHR EZSign Add-on

LICENSEE has the option to utilize the InfinityHR EZSign Technology for an add-on fee of $39/month. 

Attachment B

The Implementation Fee is due immediately upon execution of the Agreement. LICENSOR may initiate the implementation process prior to receipt of the 
Implementation Fee, but LICENSOR is not obligated to undertake implementation tasks until Implementation Fee has been received. 

Initial Implementation Scope of Services
The scope of the Implementation activities provided by LICENSOR shall be defined by the table below.  LICENSOR shall allocate resources to complete 
the activities identified up to the amount of hours specified per activity.  In general the activities and time frames defined below represent a sufficient 
amount of support and hours to successfully implement the Product.  Should LICENSEE request additional activities within any of the categories noted 
below to be performed by LICENSOR during the implementation or for LICENSOR resources to spend more than the allocated amount of time defined on 
any activity identified below, LICENSOR shall reserve the right to charge a fee for those activities and/or additional hours of time.

LICENSOR shall request an acknowledgement via electronic email from LICENSEE regarding the completion of the Implementation Phase once all 
Implementation services have been completed.  The acknowledgement by LICENSEE shall also serve as acknowledgement that LICENSEE has 
performed testing of the Implementation of the Product and that the Product was implemented satisfactorily.  LICENSEE must acknowledge the completion 
of the Implementation before any live data distribution interfaces (to carriers, payroll, etc…) shall be executed through the Product.  If the LICENSEE 
receives such a request from the LICENSOR and does not respond within 7 calendar days, then such non-response shall be deemed to be an 
acknowledgement of completion and LICENSOR shall not be obligated to perform further work within the scope of the initial implementation (though 
additional hours may be available at the billable rate).

Initial Implementation Hours Estimated Hours 
per Category

Maximum Hours 
per Category*

Kickoff Meeting 1 2
Discovery & Planning Meeting(s) 3 As Needed
Primary Module(s) System Configuration 11 20
System Testing 4 6
CoreHR & Benefits Administration Product Training 8             12
Post Training Configuration / Changes 4 6
Third Party Export Configurations 10 12
General Account Management Activities / Meetings 5 8
Total Hours 46 66

*As part of the Implementation/Setup process LICENSOR will also prepare a Product Implementation Schedule for LICENSEE.  The start and completion 
dates for the Product Implementation, as well as definitions of tasks and responsibilities, will also be described within this Schedule. LICENSOR will provide 
LICENSEE with Implementation Templates. The Implementation Fee is predicated on the LICENSEE completing those templates in a manner that enables 
LICENSOR to import data directly into the system. 

Product Training
Licensor will provide LICENSEE with a total of twelve (12) hours of Core HR and Benefits Administration Product training comprised of eight (8) hours of 
initial Product training and an additional four (4) hours of follow up training within 60 days of implementation. This training may be performed either on-line 
or at LICENSEE’s location.  Initial Product training (excluding travel) is included in the Implementation Fee.  Any travel or living expenses required by 
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LICENSOR to perform Product training will be pre-approved by and paid for by LICENSEE. Product training will be invoiced prior to the start date of training 
and will be due within 30 days of date of invoice.   
 

*LICENSOR will notify LICENSEE when 85% of the maximum hours have been spent. LICENSOR will also identify information needed from LICENSEE 
and remaining hours estimated to the complete the implementation. LICENSEE shall only be billed if the 85% notice was provided and for actual hours 
spent in excess of the Maximum Hours per Category.

LICENSOR will utilize hours allowed in the Initial Implementation Hours for the modules specified in this Agreement. LICENSEE must provide LICENSOR 
with all information needed to effectuate the implementation of a particular module within the first 120 days of the Agreement and dedicate the time 
necessary to implement the subject modules within the first 120 days of the Agreement.  

** Configuration of HR Components
The allotted hours for the Configuration of HR Components will be used to implement the HR Components specified in this Agreement provided that the 
total number of HR Component Configuration hours does not exceed the Maximum number of Hours for the Category.  Additional HR Components (above 
the allotted hours) can be contracted and implemented via LICENSOR’S Professional Services Team.  The Additional HR Component implementations 
will be performed outside the scope of the Initial Implementation time frame to ensure a timely completion of the Initial Implementation. Additional HR 
Component Implementations will be charged according to LICENSOR’s Implementation Fee Schedule.

HR Component Hours required to Implement
Benefit Management 10
ACA 4
Applicant Tracking 5
Time and Attendance (with Time Off Tracking) 10
Time Off Tracking 5
Expense Tracking 1
Workflow Management / Onboarding / Off boarding 3
Performance Management 5

Please Note: Support needs may vary by HR Component; therefore Online Help resources are available at no additional cost.  

Implementation Time Frame
The scope of Implementation Services provided by LICENSOR is based upon the Initial Implementation being completed within 150 days of the Agreement.  
LICENSEE shall be responsible for delivering data required by LICENSOR in a timely manner to ensure that the allotted Implementation hours can be 
utilized within 150 days of the Agreement.  Any unutilized hours will be forfeited by LICENSEE after 150 days of the Agreement or when the Implementation 
is completed if the Implementation is completed earlier than 150 days of the Agreement.  If the Initial Implementation has not been completed after 150 
days of the Agreement, LICENSEE may contract (according to LICENSOR’S Implementation Fee Schedule) for additional Implementation services via 
LICENSOR’s Professional Services Team.
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ADMINISTRATION
  

Department: Administration
  

Department Head: Geoff Milz, Administrator

  

 Motion to Approve Capital Purchase of a Backup Email Server from Server Supply
 Recommend the Board of Trustees to approval the capital purchase for hard drives in the amount of $1,999.20.
  

 Rationale:
 This purchase will enable increased resiliency of the township's information technology infrastructure.  
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ADMINISTRATION
  

Department: Administration
  

Department Head: Geoff Milz, Administrator

  

 First Reading of DRAFT Retire/Rehire Policy
 The Board requested consideration of the attached retire/rehire policy.
  

 Rationale:
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RETIRE - REHIRE POLICY 

Re-Employment 
The rehiring of staff who have retired from employment with Colerain Township is not automatic, 
regardless of the post-retirement position that they desire. 

1. Any person who has retired from employment with Colerain Township and wishes to be employed 
again with Colerain Township must apply for a position that has been posted and will compete with 
any other applicants as a part of the selection process.

Break in Service 
Retirement of a staff member from Colerain Township will be considered a break in service. A retired 
staff member who is rehired will be considered a new hire beginning their first year of service.

Salary  
A retired and then rehired employee, as described in this policy, will be placed on the applicable entry 
level salary for the position that they are filling. This employee’s accruals for vacation and sick time will 
also be reset to that of a newly hired employee. The rehired employee will remain at this level and will 
not advance for additional years of service.

Contract   
Retired and then rehired employees will be considered "at will" employees and will not be considered 
for a continuing contract of employment. 

Vacation, Personal and Sick Leave   
Any retired and then rehired employee will not be eligible to receive payment for unused vacation, 
personal days or any sick leave upon final separation of employment from Colerain Township.

Board of Trustees Meeting Notice 
Any candidate who has retired and is seeking to be rehired will be noticed on the agenda of a public 
meeting of the Colerain Township Board of Trustees and will not be considered for hiring until a 
subsequent public meeting of the same nature.

ORC  
All consideration for retire / rehire will be per applicable provisions of the Ohio Revised Code.
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FISCAL OFFICE REPORT
  

Department: Fiscal Office
  

Department Head: Heather Harlow, Fiscal Officer

  

 Motion to Approve Payroll, Purchase Orders and Receipts
 Recommend Approval of Motion to Approve Payroll, Purchase Orders and Receipts
  

 Rationale:
 Each month the Fiscal Officer requests approval of the above financial transactions.

361


	1. Opening of Meeting
	2. Executive Session
	3. Pledge of Allegiance
	4. Meditation (Moment of Silence)
	5. Fiscal Office
	6. Presentations
	a. Presentation by the YMCA
	Item Report


	7. Citizens Address: Questions Concerning Today’s Agenda
	8. Administrative Reports
	9. Trustees' Report
	10. New Business
	 Public Safety
	a. Motion Authorizing Part-Time Department of Fire &a
	Item Report

	b. Motion to Accept a Donation
	Item Report

	c. Motion Creating a New Position within the Police Department
	Item Report
	School Safety Officer Job Description

	d. Motion to Permit Township Administrator to Sign Ag
	Item Report
	New 2018-2020 NWLSD SSO

	e. Motion to Hire School Safety Officer
	Item Report

	f. Motion to Reclassify Employee
	Item Report

	g. Motion to Authorize Township Administrator to Sign
	Item Report
	Master-Services-and-Purchasing-Agreement-for-Agency_082018
	Axon Sole Source US 2.6.18
	Q-181751-43369.624RM

	h. Motion to Authorize Execution of Personal Services
	Item Report
	2019 James Love Expires December 31, 2019

	i. Motion to Acquire Vehicle On Auction/Destruction L
	Item Report

	j. Motion to Appoint Police Officer
	Item Report

	k. Motion to Appoint Police Officer
	Item Report

	l. Motion to Hire Records Clerk
	Item Report

	m. Motion to Hire Records Clerk
	Item Report


	 Public Services
	a. Motion to Issue a Request for Bids for the 2019 Ro
	Item Report
	2019 Road Program Recommendation
	19-1 contract final (00000002)

	b. Motion to Accept a Donation
	Item Report
	2018 Megaland sponsorship_Redacted


	 Planning & Zoning
	a. Motion to Approve 2019 Meeting & Submission Dates
	Item Report
	2019 BZA Submission Deadlines

	b. Motion to Approve 2019 Meeting & Submission Dates
	Item Report
	2019 Informal Concept Submission
	2019 Minor Amend & FDP Submission
	2019 Zoning Amend & Major Mods

	c. Motion to Approve Zoning Department 2019 Fee Sched
	Item Report
	FEE SCHEDULE EFF 2019

	d. Motion to Appoint Members to the Colerain Township
	Item Report

	e. Motion to Appoint Members to the Colerain Township
	Item Report

	f. Recommended Motion to Set Public Hearing on Januar
	Item Report


	 Administration
	a. Resolution Adopting 2019 Temporary Appropriations
	Item Report
	2018-12-11 BOT Temporary Appropriations Resolution

	b. Motion Accepting the 2019 Strategic Plan and Budge
	Item Report
	2019 Strategic Plan and Budget

	c. Motion To Authorize Execution Of Contract With Way
	Item Report
	ColerainTwpMOU2019

	d. Motion to Accept Ohio Plan's Proposal for Property
	Item Report
	PROP 2018 PLPK Ohio Plan

	e. Motion Authorizing Execution of a Contract with Ma
	Item Report
	Q-145145-Colerain OH 36 month annual billing

	f. Motion to Authorize Township Administrator to Exec
	Item Report
	2018 - CMHA - Purchase of ROW for Banning Rd - EXP NONE

	g. Motion to Approve 2019 Meeting Dates for the Board
	Item Report
	2019 Trustee Meeting Schedule

	h. Motion to Authorize the Execution of an Employment
	Item Report
	2018 - Employment Agreement - Randolph

	i. Motion to Approve Merit Pool for Non-Union Employe
	Item Report

	j. Motion to Permit Township Administrator to Execute
	Item Report
	CONTRACT FOR LEGAL SERVICES (12-5-18)

	k. Motion to Authorize Execution of a Contract with I
	Item Report
	Colerain Township_USI and InfinityHR Agreement 2018_2

	l. Motion to Approve Capital Purchase of a Backup Ema
	Item Report
	Annotation 2018-12-05 105841

	m. First Reading of DRAFT Retire/Rehire Policy
	Item Report
	Retire Rehire Policy


	11. Consent Items
	12. Fiscal Office Report
	a. Motion to Approve Payroll, Purchase Orders and Rec
	Item Report


	13. Citizens Address
	14. Executive Session
	15. Adjournment



