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Form steering committee, collect stakeholder input through
interviews, focus groups, and surveys

Collect and analyze baseline economic, demographic, and workforce
data, identify strengths, weaknesses, opportunities, and threats

S

Identify target industry sectors to match between assets and site
selection requirements, identify domestic and international industry
location opportunities, identify needed workforce skills, conduct
reverse site selection

Benchmark organization and execution of Winter Haven's economic
development activities against peer and competitor communities

Develop marketing blueprint

Develop actionable strategies, create implementation matrix,
recommend funding sources for strategic initiatives, provide
performance metrics, provide annual scorecard to measure
performance
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Market Assessment Follow Up

Winter Haven
Service Area
Demographics

Population

Race

Hispanic
Population

Age
Distribution
Age Growth
Median Age

Income
Distribution

Individual
Income

Educational
Attainment

Education
Growth

Total Population
Pop. Growth '90-'00
Pop. Growth'00-'10,
White|
Black]
Asian/Pacific
Other|

0-14

15-24

25-44

45-64

65+

% Growth 24-44 '00-
'10)

% Growth 55+ '00-'10

$0-14K
$15K-34K|
$35K-49K|
$50K-99K
$100K+
Median Income|

Per Capita Income|

No High School
Diploma

High School
Graduate

Some College
Associates Degree
Bachelor's or Higher|

% Growth
Bachelor's+ '00-'10

City of Winter

Haven
33,874
2.2%
71%
69.4%
21.2%
1.8%
7.6%

9.3%

18.1%
11.2%
23.6%
22.9%
24.1%

-2.2%
0.6%

42.4

16.3%
26.5%
17.6%
29.3%
10.3%
$39,825

$25,320
16.4%

36.7%

19.0%
7.6%
20.2%

22.1%

Winter Haven Service
Area
122,478
12.0%
22.9%
74.4%
14.0%

1.6%
10.1%

16.0%

19.8%
11.4%
23.9%
23.0%
21.9%

-2.8%
2.5%

40.5

12.9%
26.7%
17.8%
30.8%
11.8%
$42,580

$23,698
18.4%

37.1%

18.5%
7.5%
18.6%

27.2%
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