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CONSENT ITEM “A”



Mary Barness Tennis and Swim Club
2012 Pool Management Agreement

PART 1 GENERAL SPECIFICATIONS

American Pool Management, Inc.(CONTRACTOR) agrees to manage the Mary Barness Tehnis and Swim
Club swirmming facility (OWNER), located at 2501 Freedom Way, Warrington, PA 18838, from Saturday
May 26, 2012 through Monday September 03, 2012 in accordance with the following specificatione:

A. POOL HOURS

Normal Operating Hours: Cperaling Hours when Public School is in session:
Open Close Oven Close
Monday 12:00 PM 08:00 PM Montday CLOSED
Tuesday 12:00 PM 08:00 PM Tuesday CLOSED
Wednesday 12:00 PM 08:00 PM Wednesday CLOSED
Thursdary 12:00 PM 08:90 PM Thursday CLOSED
Friday +2:00 PM 08:00 PM Friday CLOSED
Saturday 12:00 PM {8:00 PM Saturday 12:06 PM 08:00 PM
Sunday 12:00 PM 08:00 P Sunday 12:00 PM 08:00 PM
Holiday 12:00 PM 08:00 PM Holiday 12:00 PM 08:00 PM
B. PERSONNEL
1 Asst Manager 16.00 hrsfwk
2 Gate Guard 28.00 hrsfwk
12 Lifeguard 25,00 hrsfwk

i Lifeguard 30,00 hrsiwk

2 Lifeguard 31.00 hrefwk

1  Manager 40.00 hrs/wk
Total Hours/Week 504,00 Profectad Daily Peak Bather Load: 0

C. COMPENSATION
OWNER agrees fo pay CONTRACTOR the total amount of: $134,260.00

The payments shall be due as follows:

January 01, 2012 $0.00 May 01, 2012 $28,250.00 September ¢1, 2012 $4,600.00
February 01, 2012 $0.00 June 01, 2012 $28,250.00 October 01, 2012 $0.00
March 01, 2012 $0.60 July 01, 2012 $28,250.00 November 01, 2012 $0.00
April 01, 2012 $16,760.00 August 01, 2612 $28,250.00 Decermber 01, 2012 $0.00

D. SPECIAL NOTES

The pool will be open weekends only until June 16, 2012. If public schools return to sessicn prior o Labor Day, the
pool wilk revert to the part time schedule,  There will be one Manager/Assistant on duty from 12 pm - 8 pm daily.
There wilt be seven Lifeguards and a Gate Guard from 12 pm - 8 pm dally, All steff will arrive one half hour early for
cleaning and set up. Contract incitides surmmerization, winferization, lab testing and standard chemicals (chiotine
and pH maintehance}.



Warrington Swim Club

May 26, 2012 - June 15, 2012

Sample Schedule 2012
Friday Saturday Sunday Monday Tuesday Wednesday Thursday
CLOSED 12 pm -8 pm 12 pm -8 pm CLOSED CLOSED CLOSED CLOSED
Mgr/Asst Mgr/Asst
11:30 am -8 pm 11:30am -8 pm
Guard 1 Guard 1
11:30 am -8 pm 11:30 am -8 pm
Guard 2 Guard 2
1130 am -8 pm 11:30 am -8 pm
Guerd 3 Guard 3
11:30 am -8 pm 11:30 am - 8 pm
Guard 4 Guard 4
$1:30 am -8 pm 11:30 am - 8 pm
Guard & Guard 5
113G am -8 pm i1:30am -8 pm
Guard 6 Guard 6
11:30 am - 8 pm 11:30 am - & pm
Guard 7 Guard 7
11:30 am -8 pm 11:30 am - 8 pm
Gate Guard Gate Guard
11:30am -8 pm 11:30 am -8 pm
0 76.5 78.5 0 ¢ 0 0

** OPEN MONDAY MAY 28, 2012
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- Warrington Swim Club

June 16, 2012-September 3, 2012

11:30 am -8 pm

11:30 am -8 pm

11:30 am - 8 pm

11:30am -8 pm

11:30 am -8 pm

1130 am - 8 pm

Sample Schedule 2011
Friday Saturday Sunday Monday Tuesday Wednesday Thursday

12 pm -8 pm 12 pm -8 pm 12 pm« 8 pm 12 pm -8 pin 12 pm - 8 pm 12pm -8 pm 12pm -8 pm
Mgr/Asst MgriAsst Mgr/Asst Mgr/Asst Mgr/Asst Mgr/Asst Mgr/Asst
11:30 am -8 pm 1130 am -8 pm 11:30 am - 8 pm 11:30 am -8 pm 11:3C am -8 pm 11:30am -8 pm 11:30 am -8 pm
Guard 1 Guard 1 Guard 1 Guard 1 Guard 1 Guard 1 Guard 1
1130 am -8 pm 1130 am -8 pm 11:30 am -8 pm 11:30 am -8 pm 11:30 am -8 pm 11:30 am - 8 pm 1130 am -8 pm
Guard 2 Guard 2 Guard 2 Guard 2 Guard 2 Guard 2 Guard 2

11:30 am - 8 pm

41:30 am -8 pm

11:30 am -8 pm

11:30 am - 8 pm

11:30 am -8 pm

11:30 am -8 pm

11:30 am -8 pm

Guard 3 Guard 3 Guard 3 Guard 3 Guard 3 Guard 3 Guard 3
1130 am -8 pm 11:30 am -8 pm 11:30 am -8 pm 11:30 am - 8 pm 11:3C am -8 pm 11:3Gam -8 pm 11:30 am -8 pm
Guard 4 Guard 4 Guard 4 Guard 4 Guard 4 Guard 4 Guard 4
11:30 arn - 8 pm 11:30 am - 8 pm 11:30 am - 8 pm 11:30 am -8 pm 11:30 am -8 pm 11:30 am - 8 pm 11:30 am -8 pm
Guard 5 Guard 5 Guaré 5 Guard b Guard 5 Guard 5 Guard 5

11:30am -8 pm

11:30 am -8 pm

11:30 am -8 pm

11:30 am -8 pm

11:30am -8 pm

11:30 am -8 pm

141:30am -8 pm

Guard 6 Guard & Guard 6 Guard 6 Guard 6 Guard 6 Guard 6
1130 am -8 pm 11:30 amn - 8 pm 11:30am -8 pm 11:30 am -8 pm 11:30 am -8 pm 11:30 am -8 pm 11:30am -8 pm
Guard 7 Guard 7 Guard 7 Guard 7 Guard 7 Guard 7 Guard 7

11:30 am -8 pm

Gate Guard
11:30 am -8 pm

Gate Guard
11:30 am -8 pm

Gate Guard
11:30am -8 pm

Gate Guard
11:30 am -8 pm

Gate Guard
11:30 am -8 pm

Gate Guard
11:30 am -8 pm

Gate Guard
11:3Cam -8 pm

76.5

76.5

76.5

76.5

78.5

78.5

76.5
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58.5

58.5
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NOW THEREFORE, in consideration of the promises and of other good and valuable consideration, the receipt and sufficlency of which
are hersby acknowledged, the parties hereio agree as follows:

PART 2 ~ SUMMERIZATION

CONTRACTOR wilt render the swimming pool operalional by completing the following services:

Al Sehedule and perform for opening Health Department swimming pool inspections. Contractor shall apply for all necessary Health
Department permits upon owners request. The owner shall be responsible for all permii fees including a processing fee,

Remove swimming pool cover and store on property {if applicable).

Reclamation of pool water will be atiempted as primary opening procedure, drain and acid cleaning the pool (if necessary) will be
performed for an additional fee of $450 per swimming pool with the exception of wading poots.

Check inventory supplies, .

Reassemble existing filter plant and operate system, upon pool fill,

Cooperate with any contractors in preparing pool for operatian.

amD om

PART 3 - MAINTENANCE OF POOL
A general cleaning will be performed prior to opening the poot each day. CONTRACTOR will be responsible for the following:

A. Maintaining water purity, in confarmance with the lecat Health Department regulations,

B. Operating pool In accordance with rufes established by governing Health Departments recognized safety rides. Coniractor
reserves the right to prohibit admittance of children under the age of 14 unless accompanied by a responsible adult. Al adults
and legat guardians utitizing the facility will agree to adhere to GONTRACTORS swimming pool rules included as "Addendum 1°

of this agreement.
C. CONTRACTOR will not be responsible for gate control and wading poot safety unless owner authorizes CONTRACTOR to
provide additional personnel specifically for these duties. .
0. CONTRACTOR will perform other cleaning functions as necessary to maintain the pool.
1. Vacuum poot
2, Brush pool
3. Clean skimmer basksts
4. Clean waterline tile
5. Backwash filtratioh system
6. Remove facility trash to owner’s onsite facility
7. Filt water fo proper level
8. Inspect filtzation equipment to ensure proper operation
9. Test and adjust pool water chemisfry

PART 4 — PERSONNEL

A Al personnel employed by CONTRACTOR for work under this agreement shall be employad soiely by and will be employees of
CONTRACTOR and CONTRACTOR will be responsible for paying these employees and shali pay all taxes and costs incident o the
work of the employees,

8. All lifeguards employed by CONTRACTOR shall have proper Red Cross or other state sanctioned certification. CONTRACTOR shall
have the sole discretion as to the hours and days of work of employees.

c. OWNER and CONTRACTOR have based the personnel required fo safely manage the site upon the anticipated peak bather load as
notated in Part 1, If peak bather load is exceeded owner will be notified and required to increase personnel.

D. Staff schedules may be adjusted to suit the particular needs of the OWNER. Additional hours or days may be added at the Owner's
request for an additlonal fee with prior written approval by CONTRACTOR. Additionat guard hours needed within the operating times
of ihe contract as specified In Part 1 will be calculated at $22.95 per hour. Pool party staff will also be calculated at the rate of $24.95
per hour and a $35 processing fee.

£, Pool will not be opened on any day that public school is in session diring the contract term, uniess specifically addressaed on page
one of this contract.

F. Lifeguards will be entitied to ¥ hour lunch break for every shift five hours or longer. No swimming wil be aliowed in single guard
facilities at thet tme.

PART 5 - CLIENT CARE / SUPERVISION
CONTRACTOR agrees to conduct site visits and will present documentation to advise OWNER of the general peol operation.
CONTRACTOR agrees to meet with the OWNER representative perfodically to discuss pool operation and related issues.

PART 6 - WINTERIZATION OF POOL

CONTRACTOR will perfarm the foliowing services necessary to close and winterize the pook

Backwash and drain filters

Drain poot to proper level. Contractor will not be responsible for maintaining the water level affer winterization.
Drain all pumps, hair / lint stralners that reguire draining.

Filf all bathhouse fixtures with antifreeze if requested In writing by owher {(additlonat charges witl appiy).

Drain alt poot circulating and vacuum fines that require draining and are so constructed that they can be drained.
Store ali first ald, emergency, maintenance, and test equipment In filter room.

Secure and store autornatic chemical feeder if applicable.

Drain and store hoses, ralls, and ladders,

Secure pool cover to existing grommet system.

~IOEMMBOEP



Notify OWNER/AGENT on completion of pool closing and provide written report.

Subrmait list of repair recommendations for the following season.

Upon completion of winterization, CONTRACTOR assumes ho respongibility for freeze demage, damage o water meters or damage
or loss of any equipment or supplies.

R~

OWNER shall be responsible for winterizing all other areas, Owner shall be responsible for informing contractor of all isclated or
concealed drain valves,

PART 7 - CHEMICALS AND SUPPLIES

CONTRACTOR will supply chlorine, muriatic acid and soda ash. Testing reagents and balancing chemicals will be supplied and installed
as needed at an additionat cost. Supplies such as soap, brushes, toilet paper, first ald ffems, and other expendable items needed for the
opetation of the peol shall be the scle responsibility of the OWNER.

PART 8 -~ OWNER’S RESPONSIBILITIES

A, Owner will be responsible for filing all permits and assodiated fees. Scheduling and performing the annual visual electrical
Inspections as well as secufing necessary bonding and grounding certifications will be the sole responsibility of the owner
(Applicable in NJ and PA only}

8. Provide CONTRACTOR with three (3) sets of keys to the pool enclosure and faciiities.

C. Complete aif needed repairs Ingide pool enclosure, such as plumbing, decking, fencing, locking mechanisms, caulking, area
lights, depth markings, ete. CONTRACTOR does NOT include any maintenance of the perimeter barrfer of the pool {i.e. fences)
and any or all locking mecharisms of the barrier.

D. Maintain the perimeter barrier of the pool fence or any and alt locking mechanisms of the swimming pool area or enclosure.

E. If OWNER provides poot furniture {chairs, lounges and umbrella bases) umbrellas and tables it will be of good working condition.
CONTRACTOR wilt not be responsible for any damages fo poot fumiture and umbrellas or Hiable for injury to patrons caused by
pool furniture or umbrellas.

F. The OWNER shalt insure that the swimming pool facilily complies with all building codes and the Local Health Regulations In

effect. The OWNER shall provide, in good working condition, all necessary equipment for the safe operation of the faciiity,

inctuding but not limited to rescue tubes, backboard with straps, head immabilizer, deep water divider ropes, elevated guard
station(s) ang #feguard umbrella for each guard station. CONTRACTOR reserves the right to supply these items and invoice

OWNER.

Have telephone {fone, hard wired, push button) prior to official opening date available to the guards at all times. Where pre-

opening Health Department inspestions are conducted a turn on date of April 15%is required.

Provide ong distance, 800 servics, toll and internet blocks fo prevent additional charges on any hon-payphone, CONTRACTOR

is not responsible for any charges incurred on OWNER phones.

Provide CONTRACTOR and CONTRACTOR's employees with free parking fo service the facllity,

Provide all utilities; water, electricity and gas {if needed) for the cperation of the pool.

Provide CONTRACTOR with a copy of OWNERS approved pool rules for the community.

Provide CONTRACTOR a safe working environment.

The OWNER shall provide, free of charge, adequate and conveniently located storage space for cleaning materials and

equipment of CONTRACTOR and shall be responsible to CONTRACTOR far the security of such place.

=3
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PART 9 - INSURANCE

A CONTRACTOR currently maintains at its sole cost Comprehensive General Liability, covering the legal liability for bodily injuries
ang property damages, for a combined limit of Two Million Dollars {$2,000,000) per occurrence (with "umbrella” coverage in an
amount not ess than Ten Million Dollars ($10,000,000) per occurrence and aggregate and covering at least the following
hazards; (2) Coniracior's Premises and Operafions; (b) Contractor's Protective for ils legal fiability in connection with sub-
contracior's operations; and {¢) Contractual, The fotal insurance coverage provided is Twelve Million Dollars
{$12,000,000). (1 the event the Contractors coverage falls below Five Milllon Dollars ($5,000,600) combined liability and
umbrelia, owner witl be nofifled.

B. Employers Liabifify Insurance, covering ali employess of the Contractor, with a liabifity imit of st least Five Hundred thousand

$500,000 each accident for bodily injury, Five Hundred thousand ($500,000) each employee for bodily injury by disease and Five

Hundred thousand {$500,000) policy fimit for bodily injury by disease.

Workers Compensation Insurance as required by state statute, covering all emnployees of the Contractor.

Comprehensive Automobile Liability insurance, covering bodily injuries in limits of not less than Five Hundred Thousand Dollars

($500,000) per person and One Million Dollars (3$1,000,000) per accident and for property damage of nof less than One Hundred

Thousand Doltars ($100,000) per accident, providing coverage for any accident arising out of or resulting from the operation,

maintenance or use by the Contractor on the Property of any owned, non-owned or hired autornobiles, frailers or other vehicular

equipment fo be licensed.

E. Qwner will maintain general fiabllity instrance policy evidencing property damage, bodily injury, produsts & compleied operations,
contractual liabifity and personal injury coverage for the subject premises, including the pool area in amounts and coverage equal
or greater than the CONTRACTOR'S, and expressly covering contractual liabitiies created by Paragraph G of this section.
OWNER will provide to Contractor a cerfificate of insurance evidencing the coverage naming Confractor as addifonal insured.
OWNER expressly waives all rights of subrogation against CONTRACTOR for damages caused by perils to the extent covered
by insurance oblained or reguired to be obiained pursuant to this Agreement, or any insurance coverage applicable to the
prernises which Is the subject of this Agreement. The policies of insurance required to be carred by OWNER shall include an
express walver of subrogafion by endorsement or policy language.
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F. The waiver of subrogation shali be effective as to a person or entity even though that person or eniify would ctherwise have a
duty of indemnification, contractual or otherwise, did not pay the insurance premium directly or indirectly and whether or not the
person or entity has an instrable interest In the properly damaged.

G, OWNER agrees to inform CONTRAGTOR of any adiivities conducled at the pool during hours not listed in the General
Specifications per Part 1 and organized activities during hours specified in Part 1 {i.e. pool parties, camps). The OWNER shall
be lfabie for Insurance coverage during such activilies. OWNER agrees to and does hereby indemnify CONTRACTOR and save
it harmiess and shall defend it from and against any and all claims, damages, liability and judgments in connection with persenal
injury andfor damage fo property arising from or out of mainienance, operation or use by the OWNER and/or its agents, servants,
employess, Invites's, and Jicensees 1) outside of the hours listed in the General Specifications, 2) during any organized activities,
and 3) brought forth by other centractors andfor frespassers,

PART 10 - ADDITIONAL PROVISIONS

A. All repalrs needed to render the pool in operational condition will be made by the OWNER at their expense. CONTRACTOR, if
requested by the OWNER, may perform, arrange for, or supervise the work at an agreed upon fee.
B. REPAIRS, BILLS, AND INVOICES: OWNER shall pay all repair bills and inveices submitted to OWNER by CONTRACTOR

within 15 days of receipt. This covenant is an independent covenani of this cantract. All materials supplied by CONTRACTOR
remain the property of CONTRACTOR untit materials are paid in full,

C. Al applicable taxes {i.e. Federal, State) for any equipment, labor, chemicals, or any other sales are not included in the prices
represented by CONTRACTOR and shall be applied as an exira amount to all invoices.

B, If OWNER requires vendor to regisier with a company in order to receive payment for thelr setvices {le, a Compliance Depof)
Owner will reimburse VENDOR the cost of the fee plus a $95 processing fee.

E. OWNER agrees not to hire or contract with CONTRACTOR'S current or past employees to work at, service, or be connecled in

any way with the pool for 2 period of two years from the date that the confract terminales, or two years from the date of
termination of the CONTRACTOR'S employess. In the event that the OWNER breaches the agreement prior, the OWNER
agrees to pay CONTRACTOR, a placement fee equal to 30% of the totad contract price hereln,

F. Any increases in federal or state minimum wage subsetuent to the submission of this contract will be passed anto the OWNER
at an amount calculated at 100% of the minimum wage increase multiplied by the number of hours for season that the poot will
be open per Part 1.

G. in the event that OWNFER shall become bankrupt, insoivent, or shail make a voluntary assignment for the benefit of creditors,
CONTRACTOR, at its option, may terminate this agreement immediately.
OWNEIR hereby agrees to contract with CONTRACTOR to manage and operate the podl site during the term of this Agreement.
If OWNER is not the actual owner of the pool site, but rather 2 management company or person acting as the agent of the owner
of the properly, OWNER hereby declares and affirms that it s acting within the scope of its authority in entering into and
executing this Agreement.

l OWNER hereby agrees that CONTRACTOR ig utifizing OWNER property and CONTRACTOR will not be heid liable for damage

that is caused based on OWNER equipment faiture.

This Agreement may hot be amended or moditied except by written instrument executed by the parfies.

it is agreed and uhderstood that in the event any sums of money which are due to CONTRACTOR under and by virtue of this

agreement are not paid in full by OWNER within thirty (30) days subsequent fo the receipt of an involce for the same, said sum

shall bear interest at the rate of 1.5% per month. This provision shall be applicable in addifion to any rights and remedies, which

CONTRACTOR may have under any cther provisions of this agreement.

This Agreement shali be governed and construed in accordance with the laws of the State where CONTRACTOR is domiciled.

Should the pool not open by 4:00 PM due fo Inclement weathet, the pool will be closed for the remainder of the day.

Should the pools operating hour schedule per PART 1 have the pool closed on any day that is a hollday than the pool will remain

open for the holiday and close the following day.

CONTRACTOR cannot be held liable for any hydrostalic conditions that cause damage to the pool structure and. surrounding

area.

Additlonal chemicals consumed over contractors anficipated nommal usage due to pool leakage will be billed at OWNER's

expense.

Restrictive endorsements or other statements on checks accepted by CONTRACTOR will not apply and in no way alfer this

contracl.

PART 11 - CLOSURES

CONTRACTOR reserves the right to close the pool in an emergency situation, inclement weather, breakdown of equipment, inadequate
security for the protection of the lifeguards at the fadility, violation of local or state ordinance, or any cther condition or circumstances
which, in the judgment of CONTRACTOR, endangers the health or safety of the lifeguards or patrons and this shall not consfifute a breach
by CONTRACTOR. If the emergency event catises the pool facifity fo be closed for more than seven (7) consecufive days and such event
was not caused by any act or omission of the OWNER, its agents, servants, contractors or employees, then CONTRACTOR shall refund
to the OWNER the variable costs of the contract that are defined as fifty percent (50%) of CONTRACTOR'S actua! daily operating cost
beginning pro rata from the g" day untit the pool is reopened, or the end of the term of the Agreement, whichever ocours earlier.

PART 12 - DEFAULY

in the event that OWNER fails to make any of the payments required hereunder or fails to comply with any of the terms of this Agreement,
the DWNER shall be in default and CONTRACTOR, at its sole opfion, shall have the right (i) to declare this Agreement "terminated” and
immediately cease to provide any and all services, supplies and personnef to CWNER at the pool site or elsewhere, and (i} avall itself of
any and all remedies, both legal and equitable, it may be entitied o 2t the time of default, to specifically include but not be limited to the
damages set forth below in liguidated damages.

R

T o zEC
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In the event that OWNER considers CONTRACTOR fo have breached any provision of this Agresment or failed o perform or
unsatisfactorily perforrned sny cbligation under this Agreement, OWNER shall have the right to terminate the services provided hereunder,
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provided: (1} a certified written compiaint is made promptly to CONTRACTOR stating the precise nature of the deficiencles in performance
andfor quality of service; (2) CONTRACTOR has not corrected the deficiencies within ten (10) days from the date written nofification is
received; and (3) OWNER has complied in all material respects with its obligations under this agreement. Unless OWNER complies with
Agreement, OWNER shali not be entitled to set off, reduce, offset or claim consequential damages or any other deduction whatsoever, for
nonparformance of this agreement.

PART 13 - LIQUIDATED DAMAGES

In the event of termination of performance by CONTRACTOR under the ferms of this Agreement for nonpayment of any sum due
hersunder by OWNER, it is expressly agreed and understood that CONTRACTOR shall be entitled to retaln all sums of money previously
recelved from the OWNER, and shalt be entitied to collect afl sums of money due including reasonable attorney’s fees under the terms of
the contract. The charges for any chemicals, supplies or labor that is oulstanding are also due at the time of termination. In the event of a
breach of this Agreement by OWNER pror fo CONTRACTOR commencing summerization as defined in Part 2, CONTRACTOR shall be
ontifled 1o 20% of the total contract price as llquidated damages.

PART 14 - BINDING EFFECT

The terms and provisions of this Agreement shall be binding on the OWNER, its successors andfor helrs and to the benefii of
CONTRACTOR and Hs stccessors and assigns. OWNER shall not have the right fo assign, pledge or encumber in any way any part of its
interest in this Agreemant without the prior written consent of CONTRACTOR. CONTRACTOR, however, shall have the right to assign
any and all rights, services and obligations under this Agreement, If OWNER has provided CONTRACTOR documents as addendum to
this agreement, should any lerm or provision of one doctiment conflict with 2 term or provision of the other, the terms or provision
contained in the American Pool contract shall contrel.

PART 15 - EXTENSION OF SERVICE

CONTRACTOR shall, If requested by the OWNER, for an agreed upon non refundable or cancelable fee, aperate the pool prior to or
beyond the Dates specified In Part 1, provided the owner gives CONTRACTOR a minlmum of two (2) week’s notice. The cost associated
will be separately negoffated

PART 16 - MISCELLANEQUS

This contract embodies the entire understanding between the parties, and there are no other agreements, representations or warranties in
gonnection therewith. IN WITNESS HEREOF, the parties hersto have signed this contract by their duly authorized representative andfor
agents who represent that they have the express authority to enter this agreement in behalf of each party.

OWNER acknowledges that it owns andfor operates ihe pool facility and has legal capacity and authority to enter into this
Agreement and bind the property owner of the pool facility. This Agreement s a vaiid and legally binding obligation of OWNER
and is fully enforceable against OWNER and the party which owns and operates the poot facility.

Reproduction of this form in a part or a whole i Hlegal pursuant to all copyright acts.

ACCEPTED:
CONTRACTOR OWNER/AGENT
Date: Date:

Lfg Full 2012



=2 AMERICN

=== MANAGEMENT

— = INC.

“The Star of the Industry”

e ——

ent Agreement |8

The following sections replace the sections of the same title in the original agreement.

Part 10, Additional Provisions
Section L

o This Agreement shall be governed and construed in accordance with the laws of the State of Pennsylvania.

Part 13 ~ Liquidated Damages

o  American Pool Management is only entitled to money due them under this contract.

ACCEPTED
Warrington Township DATE
ACCEPTED

DATE

American Pool Management
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MEMO TO: BOARD OF SUPERVISORS

ATTN: TIMOTHY J. TIEPERMAN
FROM: ROY W. RIEDER, P.E gyt
RE: Lower Level Change Orders

Additional change orders have been requested. These change orders authorize additional time to
complete the project due to delays in relocating equipment from the old server room to the permanent
location. None of the delays were caused by the contractors. There are no additional costs associated
with these change orders.

McShea Mechanical — Change Order 002
Installation of the remaining ductwork in the conference room was delayed while waiting for delivery of

the heat pump for the new server room and while waiting for demolition of the old server room until
Comcast and Verizon relocated equipment from the old server room to its permanent location. The heat
pump was shipped during the week of January 9. This change order is needed to adjust the required
completion date of the project by 22 days from January 19, 2012 until February 10, 2012.

AJM Electric — Change Order 002

Final hook-up of the new generator and installation of remaining circuits in the new conference room
were delayed while waiting for relocation of Comcast and Verizon equipment to its permanent location.
This change order is needed to adjust the required completion date of the project by 22 days from January
19, 2012 until February 10, 2012.

Midway Corporation — Change Order 007

Midway Corporation was unable to begin demolition of the old server room until the Comcast and
Verizon equipment was moved from the old server room to its new permanent location. The old server
room was not available for any work until January 12, 2012. This change order is needed to adjust the
required completion date of the project by 22 days from January 19, 2012 until February 10, 2012.

Staff Recommendation

The staff recommendations are that the Board of Supervisors approve Change Order 002 for McShea
Mechanical, Change Order 002 for AJM Electric, and Change Order 007 for the Midway Corporation.

Warrington . . . gateway to Bucky County

Midcomman\General Township Administration Files\Projects\Township Building Lower Level Resovation\2012-01-18 Change Crders.docx



