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A MESSAGE FROM THE FIRE CHIEF  
 

 
 

 On behalf of the entire City of Vandalia Fire Division team, I am pleased to 
present you with the Fire Divisionôs 2011 Annual Report. The information included will 
provide you with insight into the hard work and dedication that all of the members of 
the Division put into the organization day in and day out.  It is only through a 
cooperative team effort that we are able to  accomplish our ñMissionò. 
 
 I feel that the statistical information included in this report clearly highlights our 
capability to perform.  The report details both the emergency and non -emergency 
activities of the Division in 201 1.  The contents truly high light the amount of time that 
the Fire Division staff spends dedicating themselves to servicing the needs of our 
community. 
 
 We are proud of our work and what we have accomplished in 201 1.  We hope 
that you can identify that pride through this report.  We  are grateful for the opportunity 
to serve and for the support provided to the Division by the community, the City 
Manager, the Mayor, and members of Council.  We look forward to your continued 
support in the years to come.  
 
Thank you. 
 
Respectfully submitted, 

 
 
 

 
Chad E. Follick, Fire Chief 
City of Vandalia Division of Fire 
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 DEDICATION  

 In early summer 2011, Lt. Greg Anderson answered his last alarm, losing his 

courageous battle with a lengthy illness.  Lt. Anderson is an 18 veteran of the Division 

of Fire; his last staff assignment was as a Health and Safety Officer.  Lt. Anderson was 

a dedicated member of this organization and gave 110% each and every time he was 

called upon to provide service.  Lt. Anderson was a mentor, a good friend to us all, and 

a tremendous family man.  

 The Division of Fire dedicates our annual report to Lt. Greg Anderson, our fallen 

brother, who  would have been very proud of the hard work and commitment that each 

and every member of this organization put forth in 2011 to make our year so 

successful.   
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OUR COMMITMENT TO OUR CUSTOMERS  
 
 

 
 
 

 The "Customer" is formally defined as "one who buys goods or servicesò, and 
informally defined as "any person with whom one has dealings." Our organization  
traditionally adopts an informal approach and our organizational vocabulary is ñkeeping 
it simpleò and informal. The Division of Fire no longer limits its organizational definition 
of the term "customer" to only its formal interpretation. We have expanded  our 
definition to include any person who receives our services and anyone with whom our 
members have dealings, and to those customers we promise the following level of 
service. 
 

 

OUR MISSION  
 

ñOur mission is to provide superior fire, emergency medical, educational and prevention 
services to the citizens we serve.  By consistently delivering these services in a 
courteous, safe and professional manner we hope to enhance the quality of life for the 
citizens of Vandalia.ò 

 
 

OUR VISION  
 

ñTo be a progressive Fire/EMS service that provides the highest quality service at the 
lowest possible cost to the customer ñ 
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OUR VALUES 

Our theme throughout the delivery of quality service is "Always be nice, always!" The 
Vandalia Fire Division values statement and philosophy pertains to both the external as 
well as the internal customer.  We will strive to be strong community leaders through:  

 
Á Compassion, fairness and integrity practiced in all our endeavors. 
Á Trust, confidence, and honesty in everything we do.  
Á Showing and giving respect. 
Á Positive, friendly, personal treatment.  
Á Listening carefully and developing solutions to problems. 
Á Leaving any situation or problem better than we found it.  
Á Going above and beyond the standard in service delivery. 
Á Doing whatever it takes to take care of the community.  
Á Accepting accountability to those we serve. 
Á Doing the right thing the first time.  
 
We will foster teamwork, ethics and high expec tations for co-workers to build 
mutual respect, trust and friendship.  We e ncourage a balance between work 
and health; and we will provide an opportunity for employees to grow, succeed 
and have fun. 
 

 Our internal team is charged with the responsibility of:  
  

Á Encouraging teamwork and empowering at all levels. 
Á Leadership occurring in all levels of the organization.  
Á Acknowledging people are the most valuable resource. 
Á Recognition that we are all on one team.  
Á Creativity, innovation, initiative, and enthusiasm.  
Á Pride in workmanship. 
Á Taking personal responsibility for organizational goals. 
Á Ensuring our actions are safe and environmentally sound. 
Á Individual professional growth and development.  
Á Learning from our successes and our failures. 

 
 Together, we are a team of individuals dedicated to meeting our community's 
 expectations and satisfaction. 
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ANNUAL AWARDS  
 

FIREFIGHTER OF THE YEAR 201 1 
 
 

 
 

Firefighter/Paramedic Anthony Miller  
 
 

Firefighter Miller was selected as the 2011 Firefighter of the Year for his  
extraordinary performance and efforts this year, especially in the pursuit of improved 
organizational safety.  Firefighter Miller has dedicated much of his time, both on and off 
duty in 2011, serving as the Division representative to the citywide safety committee.  
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EMS PERSON OF THE YEAR 2011  
 
 

 
 

Firefighter/Paramedic Eric Cheatwood  
 
 

Paramedic Cheatwoodôs performance in 2011 was consistently above the average 
and on several occasions went ñabove and beyondò our expectations.  Paramedic 
Cheatwood received several commendations for both customer service and for his 
actions at the scenes of fire/EMS responses.  Paramedic Cheatwood has consistently 
displayed a level of professionalism, dedication and excellence while attending, and 
excelling (top five in  the class) in paramedicôs school.   
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EMS MERITORIOUS SERVICE MEDALS  

 

 

 In the early morning hours of Sunday, July 31, 2011, Firefighter/ Paramedic Katie 

Kracus and Firefighter/EMT Robert Wuebker were retrieving supplies from fire station 

three on Dixie Drive when they were approached by a frantic father who was seeking 

treatment for his ve ry ill two year old daughter.  The child was found to be 

unresponsive and barely breathing when the pair got to the car.  The crew requested 

additional assistance and went to work on providing advanced care.  Additional on-duty 

medical resources (Paramedic Richard Taylor, EMT-I Missy Oostveen, and EMT David 

Todd) arrived shortly thereafter.  T ogether, operating as a team, the crew was able to 

stabilize and transport the child to Childrenôs hospital.  The child survived as a result of 

the quick and efficient actions of these crews.   

Lt. David Clapper (the on-duty Battalion Chief) on July 31 was also recognized 

for his customer service actions at the scene of this incident.   

 

http://www.nationalmedalofhonor.com/ProductDetails.asp?ProductCode=FD-DS
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FIRE CHIEFôS CHALLENGE COINS 

 

Captain Duane Stitzel  -  Captain Stitzel was successful in securing $46,740 in federal 
grant dollars.  $28,740 of that grant was used to secure additional training 
opportunities and the $ 18000 award covered the purchase of two additional thermal 
imaging cameras (TICS).  
 
Firefighter Paul Kimmel  - FF Kimmel responded to a local address for a veteran that 
was complaining of shortness of breath.  In his assessment of the patient, FF Kimmel 
noticed that the man was very concerned about being transported to an emergency 
department other than the VA Medical Center.  FF Kimmel applied the Division of Fireôs 
Customer Service Philosophy and made the appropriate decision to transport the man 
to the VA Medical Center.  Several days after the call, the customer called in to Fire 
Administration and wanted to ex press his sincere gratitude to FF Kimmel for his 
assistance. 

 
Firefighter/Paramedic Dafler  and Grogean -  On two separate occasions in 2011 
this crew was asked to appear before city council and provide some unscripted insight 
into what we do as firefight ers and paramedics.  In early July, they appeared to handle 
questions and answers to council and those in attendance at the meeting on the new 
cardiac monitors and thermal imaging cameras. Their second appearance occurred in 
early October during fire prevention week, to accept the councilôs Fire Prevention Week 
proclamation.  Their performance during both appearances shed a positive light on the 
Division of Fire and its personnel.    
 
City Mechanics (Rick Wegley and Mike Skaggs)  -  Upholding the service delivery 
expectations of our customerôs is a three-hundred and sixty five day a year 
commitment, and a commitment that could not be upheld if not for each and every 
member of the Division of Fireôs team.  In this case the ñmò in team stands for 
ñmechanicò.  Both mechanics were recognized in 2011 for their commitment to keeping 
each and every member of this organization and the customers that we serve safe.  If 
not for their diligent efforts in keeping properly maintained vehicles and equipment on 
the street we wou ld not be able to provide the effective and efficient ser vice 
guaranteed to our customers in our mission statement.  
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LETTERS OF COMMENDATION  
 
 

Firefighter Dafler and  Grogean  - On November 15, 2011, this crew responded as 
the ñfirst dueò ladder company to arrive on scene of a reported house fire in a single 
family residence located at 539 South Tionda Drive.  Upon their arrival they found a 
moderate smoke condition on the first floor of the home. T hey were advised that the 
house was ñall clearò and proceeded to provide the first of three very clear and concise 
ñCANò reports.  The crew continued to investigate the smoke until they reached the 
basement entrance where a heavier smoke condition existed.  The crew immediately 
provided a second ñCANò report and requested that a hose line be brought into them.  
The crew advanced the line (with the assistance of Engine 1ôs crew) into the basement 
and located a smoldering fire in a bedroom in the basement.  The crew quickly 
extinguished the fire and requested ventilat ion.   
 
The crew, realizing that the situation looked suspicious, took special care as to not 
disrupt the scene.  Additionally, the crew provided a very detailed report to the fire 
investigator upon his arrival on scene.   
 
The crewôs clear and concise ñCANò reports painted a very clear picture for the incident 
commander and for the other responding companies. Their concise reports set the 
stage for the incident to be a success.  The crewôs rapid deployment into the structure 
and efficient location, confinement, and extinguishment of the fire significantly 
impacted the outcome of the incident.  By confining the fire immediately , the crew was 
able to stop the immediate loss and to prevent additional property loss to the 
surrounding exposures. 
 

 
Firefighter Marchal and Kracus  -  On December 5, 2011, this crew was ñfirst dueò at 
the scene of a reported fire within a multiple family apart ment building at 140 Maple 
Street.  On their arrival they were presented with fire and smoke pushing from a third 
story apartment.  The crew rapidly deployed a 1 Ĳò attack line to the fire floor and was 
met by fire coming from the apartment door on the thi rd floor landing.  Using the 
thermal imaging camera and sound fire attack techniques, the crew was able to locate, 
confine and extinguish the fire within the apartment of origin.   
 
The crewôs rapid deployment into the structure and efficient location, confinement, and 
extinguishment of the fire significantly impacted the outcome of the incident.  By 
confining the fire , the crew was able to stop the immediate loss and to prevent 
additional property loss to the surrounding exposures. 
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EMT-I Missy Oostve en, EMT Jason Lawler, and EMT Ben Wilson  - On September 
8, 2011, this medic crew responded to a call for chest pa ins.  On their arrival they found 
a customer presenting with clear signs of a cardiac problem and a strong will not to be 
transported.  Their care and conversation with the patient finally convinced him to be 
transported.  Once at the ER, the patient was assessed via the ñcardiac alertò protocol 
and it was determined that the patient had an 85% blockage of a cardiac artery that 
required a cath lab intervention. The crewôs treatment and customer service 
undoubtedly saved this patientôs life.   
    
  



13 

 

CAPIT AL IMPROVEMENT PROJECTS 2011  
 

CARDIAC MONITORS  

 

 In the photo above , Firefighter/Paramedic Eric Cheatwood trains with one of the 

Division of Fireôs four new Lifepack 15 Heart Monitors.   

In 2011, the Division of Fire purchased four new Lifepack 15 heart monitors and two 

new Automatic External Defibrillators (AEDs).  This $95,000 capital project is another 

example of the Divisionôs commitment to make available to our customers the latest 

most technologically advanced level of equipment.  The monitors are capable of 

providing paramedics with a 12 lead EKG in the field; early detection of heart attack 

and heart disrythmias can significantly impact a customerôs survivability.  The heart 

monitors have wireless capabilities allowing the paramedics to transmit a customerôs 12 

lead directly to an ER physician who can have a cardiac team waiting for a customer; 

again, greatly impacting the customers survivability.   

 

    PROTECTIVE CLOTHING  

The Division of Fire continued its multi -year firefighter 

protective clothing replacement project.  In 2011 the Division of 

Fire purchased eight (8) sets of protective clothing at a cost of 

$13,500. A firefighterôs PPE has an average life expectancy of 

five to seven years.  The Division works to extend the useful and 

safe life of a firefighterôs PPE by conducting annual inspections 

and committing operational dollars to the upkeep and repair of 

PPE.           



14 

 

THERMAL IMAGING CAMERAS  

         

  

 The Division of Fire, under the direction and leadership of Captain Duane Stitzel 

developed an application and obtained a Fire Act grant award for $18,000 this year.  

The money was ñear markedò for the purpose of purchasing two new thermal imaging 

cameras (TIC).  The Fire Operationôs Group worked early in 2011 to develop 

specifications and to research our operations.  The Fire Opôs group recommended that 

the Division purchase two additional Bullard Thermal Imaging cameras; the Division 

currently had two .  The TIC is a crucial piece of firefighting equipment; it enables a 

firefighter to restore a degree of visibility during ñzeroò visibility fire conditions.  This 

makes it easier to find trapped victims, locate hidden fires, determine areas of ñsafe 

havenò, and to visualize hidden hazards that would usually go unnoticed if it werenôt for 

the TIC (holes in the floor, ventilation opportunities, door/window locations, horizontal 

fire travel, and presence of ñflashoverò warning signs).  All of which greatly improves 

firefighter safety.  The Division of Fire has a cache of four TICs now meaning that every 

first due engine/ladder truck in the f leet is equipped with this life -saving technology. 
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IMPROVEMENTS AT FIRE STATION 2  

 As part of our capital improvement plan the Division continues to make 

incremental improvements and upgrades to Fire Station 2.  Built in the early 1980s the 

fire station was never designed for 24/7 occupation;  its design and operation were 

always more geared toward the paid-on call (volunteer) user.  In 2009, the Division of 

Fire completed a complete remodel of the lower levels of the fire station  creating more 

permanent living spaces for fire/EMS personnel that were scheduled to move into that 

station on a 24/7 schedule in 2010.  After two years of staffing this station 365 days a 

year, we continue to make minor up dates, upgrades, and improvements, especially in 

the areas on the second floor that were minimally affected by the remodeling project in 

2009.   

 

The following improvements were made at Fire Station 2 in 2011: 

X The entire parking lot was resurfaced, replacing the original asphalt.  

X Exterior stucco repair and exterior paint was completed. 

X Sleeping quarters were upgraded with privacy dividers. 

X Temporary wall was removed and the dayroom, kitchen, and dining areas were 

opened up to allow room for additional staff ing in the future.  

X Kitchen cabinets and counter space added to make food prep/cooking area 

larger. 

X Dayshift Captain relocated to station 2 on forty hours, office upgraded.  

X Rear door replaced, frame and door rusted beyond repair, allowing water to 

intrude and damage stucco. 
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RESPONSE STATISTICS  
 
 

TOTAL CALLS FOR SERVICE (5 Year Experience)  
 
 

 
 

 The table above represents a five (5) year ñsnap shotò of the total calls for 
service answered by fire/EMS personnel.  In 2011, the Division of Fire answered 2736 
calls for service (2266  EMS calls and 470  Fire related calls).   
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RESPONSE TIMES 
 

 
 

 

 The Division of Fire takes pride on being able to provide efficient and timely 
service to its customers.  This statistic is one of the most closely monitored by the 
Division of Fire.  The Division has developed a target response time of five (5) minutes 
or less to a dispatched emergency.  The response time recommendations of the 
National Fire Protection Association (NFPA 1710 standard) are slightly higher than those 
established by the Division of Fire.  When asked why, the answer is simple; we feel we 
can get there faster than the national s tandards. 
 
 The average monthly response time in 2011 was 5:13  slightly above our target 
response time of five minutes (5:00) .  The table below shows a five year ñsnap shotò of 
the average annual response time.     
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RESPONSE BY DISTRICT  
 

 
 

 Since January 2010, the Division of Fire has improved response times and service 
delivery by making ñsweeping changesò to its deployment and staffing strategies.  The 
Division is committed to providing the highest quality service in the fastest and 
cheapest manner possible.  In early 2011 the Division realigned each stationôs primary 
response area, sending fire/EMS resources from the closest fire station.  The Division 
feels that it has a very good handle on where the calls are occurring in the city, but we 
continue to develop long range plans to provide fire/EMS staffing in these areas.  
Getting to a customerôs emergency quick is only one part of the mission; the vision is to 
be quick, proficient and cost effective.   
 
 The table below represents the total number of calls for service that were 
received in each of the Division of Fireôs six (6) response zones in 2011. 
 
 
 

CALLS FOR SERVICE BY RESPONSE DISTRICTS 2011  
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 Response times are definitely one of the primary measuring tools that a 
customer uses to rate the level of service he/she receives from the Division of Fire.  The 
Division of Fire works very hard to meet our response time goals.  But there are other 
statistics that are just as important to the Division and its vision.  
 
 Another area we look at when doing operational assessments is the time of day 
that calls occur.  The chart below represents the time frames that fire/ EMS calls where 
received in 2011. 
 

CALLS FOR SERVICE BY TIME OF DAY 2011

  
 56% of the Division of Fire calls for service occur between the hours of 1:00pm 

and 11:00pm.  As you can clearly see, 11% of the Divisionôs calls for service occur 

during the night (0001-0459). This statistic was closely monitored in 2011 as the 

Division cut overnight staffing from 10  p.m. ï 7 a.m.  It is a very ñfine lineò we walk 

when we talk about ñdown staffingò at night.  Usual staffing is seven to nine personnel 

daily while at night staffing drops to four (two on each side of the city).  As you can see 

statistically this was a good solution in 2011.  But as you read on in our report youôll see 

that the largest percentage of our structural fires occur at night or early morning (1 0 

p.m. ï 7 a.m.).  Structural fires are manpower intensive; they are especially manpower 

intensive if you are talking about fires with people trapped within the burning structure .   

 The Division is working to ñright sizeò the fire department, to ensure that the 

right number of people are on duty and that the most economical and efficient manner 

of deployment is being used to get those personnel and resources to your emergency 

within our target response time.  As we work to grow staffing and develop a long range 

implementation strategy we are working more closely with our neighbors to ensure that 

we can get their on -duty personnel to respond mutual aid immediately in those cases 

where more manpower will be essential.   
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MUTUAL AID RESPONSE DATA  
 

 The mutual aid partnerships that the Division maintains are d ivided into three 
main categories: (1) Automatic Mutual Aid Response (AMAR) - which is a pre-arranged 
agreement that brings additional resources to the scene of pre -determined hazards 
throughout the city ( examples: manufacturing facilities, schools, nursing centers, etc.), 
(2) Mutual Aid ï which summons additional resources to the scene of specific incidents 
as they are needed (examples: multiple injury auto accidents, multiple victim fire 
incidents, and EMS call(s) that go beyond the Divisionôs initial EMS capabilities), and (3), 
ñJoint Responseò AMAR.  In late 2011 the Division of Fire and Butler Township Fire 
Department implemented a new Joint Response AMAR concept, the simple goal is to 
ensure that the ñclosest most appropriateò fire/EMS resources gets sent to a customerôs 
emergency no matter where the jurisdictional boundaries are.  As the new station came 
on line it was clear that there were areas in both the city and township that will be 
better served by sending the closer fire/EMS resources instead of a customer waiting 
for a city or a township medic to travel extra time/distance to their emergency.  The 
joint AMAR is in its infancy, implemented in late 201.  We only have about four months 
of statistics to provide, but the times are improved so it does look like this type of an 
AMAR response will continue to grow into other areas of the city and township as the 
ñjoint projectò grows. 
 

Pictured to the left  - 
Firefighters from Vandalia and 
Butler Township work at I -70 
and I-75 to free the driver of a 
pickup truck that actually left 
eastbound I-70 and crashed on 
the ramp to eastbound I -70 
from I -75.  This type of ñJoint 
AMARò response has been 
happening on the highway for 
many years and has served as 
a blue print for developing a 
large more comprehensive and 
beneficial deployment strategy. 

 

 The map below shows the areas of the city/township that we are using for 
ñtrialingò of the joint AMAR response.  In the blue ñhashedò areas Vandalia gets a joint 
response from the closer resources from Station 88 on Little York Road.  In the orange 
ñhashed areasò Butler Township customers get service from the closer Vandalia 
fire/EMS resources from Station 1.  The primary calls for service where this ñjoint 
responseò occurs are EMS calls for service that are determined to be a ñthreat to lifeò 
and ANY reported fire.   
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 Table 1 below represents the total number of AMAR/Mutual Aid responses the 
Division of Fire responded to and received resources on in 2011.  Table 2 represents 
the total number of ñjoint responsesò the Division of Fire has received/provided in the 
first four months of the tria l. 
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Table 1 - MUTUAL AID DATA 2011  
 

Department  
 

AMAR Provided  
 

AMAR Received  
 

Mutual Aid 
Provided  

 
Mutual Aid 
Received  

 
Bethel (Miami) 

Fire 

   
1 

 
1 

 
Butler Fire 

 
45 

 
50 

 
39 

 
27 
 

 
Clayton Fire 

   
2 

 
1 
 

 
Dayton Fire 
(Hazmat Truck) 

    
1 

 
Dayton Airport 

Fire 

   
1 

 
1 

 
Englewood 

Fire 

 
 

 
2 

 
 
 

 
1 

 
Huber Heights 

Fire 

 
10 

 
7 
 

 
45 

 
7 

 
Harrison Twp 

Fire 

 
 

 
1 

 
22 

 
3 

 
Tipp City 
Fire/EMS 

 

 
9 

 
12 

 
9 
 
 

 
3 

 
Union Fire 

 

 
 

  
1 

 

 
West Milton 

Fire 
(Dive Team) 

 

    
1 
 

 
TOTALS 

 

 
64  

 
72  

 
120  

 
46  
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Table 2 - JOINT AMAR RESPONSE DATA 2011  

 
Joint  AMAR Received  

 
Joint AMAR Provided  

 
1 
 

 
17 

 
 

The most impressive statistic for the Division under the mutual aid heading is that the 
Division of Fire only called for a mutual aid medic to handle an ñin-cityò medical 
emergency nine (9) times in 20 11, with only one (1) of those being in the joint AMAR 
district. The Division, for the sixth consecutive year, was able to minimize the use of 
mutual aid EMS service within the city.  Basically, this statistic represents those calls for 
service that the Division could not handle with our frontline EMS crew or by summoning 
additional paid-on call personnel to staff a second, third, or fourth medic unit.  This 
number also represents lost revenue when the Division is unable to provide primary 
response to these requests as the mutual aid company brought in  becomes the billing 
agent.  The Division has been successful in considerably reducing these types of calls 
for service in the last five years.  
 

 

 
 
  

In the photo above , the Vandalia crews assist Butler fire crews in extinguishing a 
prairie fire at the Aullwood Center.  These prairie fires are a part of an annual training 
exercise that we participate in with Butler; the prairie burns are controlled and are used 
to improve the natural growth areas at both the Met ro Parks and at Aullwood. 
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FIRE SUPPRESSION 
 

 
 
 
 The Division of Fire answered 470  fire related calls for service; fire related calls 

account for just above 17% of the total calls for service the Division of Fire answered in 

2011.  The most common fire calls in 2011 were auto accident assists and fire alarm 

malfunctions.  Table 3 shows the top ten fire related calls that the Division answered in 

2011. 

TABLE 3- TOP TEN ANNUAL FIRE TYPES IN 2011  
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The Division of Fire recorded twelve (12) dollar loss fire incidents totaling $76,200 in 
2011, the lowest dollar loss in five (5) years.   
 

 
TABLE 4- DOLLAR LOSS FOR FIVE (5) YEARS  
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EMS OPERATIONS  
 
 

 
 
 As indicated in the Response Statisticôs section, the Division of Fireôs primary 
mission is to provide emergency medical services.  The Division of Fire answered 2266  
EMS calls for service in 2011, EMS calls account for 83% of the total calls for service in 
2011.    
 
 Of those 2266 calls for service the Division of Fire transported 1716  patients 

(76%) to a receiving  Dayton Hospital.  Table 5 below shows the distribution of patients 

to local receiving hospitals. 

TABLE 5- TRANSPORTS BY RECIEVEING HOSPITAL 2011  

 

 

0 

500 

1000 

546 466 416 

23 
104 9 14 0 

140 



27 

 

  

 The Division of Fire serves customers of all ages.  Table 6 shows the percentage 

of customers served in each age range. 

  

TABLE 6- PATIENTS BY AGE RANGE  

 

  

 

 

Photo left - from the summer of 

2011 shows EMS personnel loading 

a patient aboard a Careflight 

helicopter. The patient was found 

unresponsive in the Metro Park area 

during a period of extreme heat;  

the patient was believed to be 

suffering from heat stroke, severe 

sunburn and exposure. 
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Photo right - Firefighters Brittany Terry 

and John Duffy remove a simulated 

patient from a ñmock school bus 

accidentò in Harrison Township. 

 

 The Division of Fire classifies EMS calls in two major categories; (1) Medical, or 

(2) Trauma.  Under each of these primary headings are subcategories that describe a 

patientôs chief complaint (reason for calling).  Table 7 represents the five most common 

EMS calls answered by the Division of Fire in 2011. 

 

 

TABLE 7- FIVE MOST COMMON EMS CALLS OF 2011  
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EMS BILLING  

 To aid the Division of Fire in creating the ñbest service at the lowest ratesò, the 

Division bills medical insurance companies (inlcuding Medicaid/Medicare) for EMS 

transports.  The Division uses a ñsoft billingò approach.  I n accordance with the 

Attorney Generalôs ruling the Divisionôs third party billing agency submits bills to the  

medical insurance companies of both residents and non-residents.  If either customer is 

uninsured the Division of Fire makes an attempt to paper bill the non-resident customer 

and when there is no ability to pay , the debt is ñwritten offò (forgiven).   

 The Division of Fire transported 1716  patients in 2011, t he Division of Fireôs 

average EMS collection is $330  per transport.  This average collection represents about 

30% of the total amount billed to a patientôs insurance company. This practice is called 

ñdiscountingò;  a provider (the Division of Fire) submits a bill and the insurance carrier 

pays the amount they feel the service  was worth based on a average payment scale.   

 The Division of Fire bills out approximately $1.3 million dollars/year.  O ver the 

last three years the Divsiion has collected on average of about $543,050/year, which is 

about 40% of the total  amount billed each year.  EMS Transports (7%) and ñwrite-offôsò 

(5%)  were up slightly in 2011.  This did impact our EMS revenue in 2011, revenue in 

2011 was down slightly from previous years ($548,836.27 ) .  We continue to work 

with insurance providers and our billing company to maximize our ability to improve 

revenue.  Table 8 shows a ñsnap shotò of the last five years. 

 

TABLE 8- EMS REVENUE (5) YEARS  
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FIRE PREVENTION  
 
 The mission of the Fire Prevention Group is to deliver the Division of Fireôs 
fire/injury prevention message.  This mission is achieved through outreach and public 
education. Fire safety inspections, pre-fire planning, public education, and school 
programmings are all conduits for the Fire Prevention Group.   
 

 
 
 

 The Division of Fire is responsible for providing annual fire safety inspections to 
well above 500 commercial, mercantile, manufacturing, and institutional structures.  In 
2011 Fire Safety Inspectors completed 300  regularly scheduled fire safety inspections 
and 225  revisits/re-inspections. 
 
 In addition to fire safety inspections, the Division of Fire ñrolled outò its pre-fire 
planning software on mobile data terminals (MDTs) in 2011.  The pre-fire planning 
software is data collection software that allows fire personnel to enter critical building 
information into the computer and to have that critical information right at their finger 
tips during emergency responses.  Having this information on the MDTs directly in-front 
of incident commanders puts the fire department at a significant tactical advantage and 
greatly enhances fire ground safety.   The Division of Fire completed 142  fire pre-plans 
in 2011.    
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Pictured below - Fire/EMS personnel work a refreshments table at the first fire 
prevention block party in the Timberlake/Cedarbrook apartment complex.  
Refreshments were donated by Papa Johnôs Pizza and the Vandalia Firefighterôs 
Association/Union.  
 
  
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

     

 One of the Fire Prevention groupôs major achievements in 2011 was the 
implementation of our multi -family dwellings (MFD) fire prevention project.  In the last 
five years (5) the Division of Fire has been tracking a troubling trend of increased fires, 
property loss, and civilian injury (one death) in these type residential structures.  In 
fact, statistics showed that approximately 29% of the Divisionôs total calls for service 
were occurring in MFD complexes.  35% of the fires that occurred in residential settings 
in the last five (5) years have occurred in a MFD.  85% of the civilian injuries (including 
one fatality) caused by fire occurred in a MFD.   
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 Finally, fires in MFDs account for an average of $150,000 worth of fire 
loss/damage per year.  Using these troubling statistics, the Division of Fire partnered 
with other city services (Police and Housing) and with private donors, committed time, 
personnel and resources to reach out to these ñtarget hazardò neighborhoods.  The 
Division of Fire organized and hosted a landlord and property managerôs meeting in 
early 2011.  We used this opportunity to open up the lines of communication between 
the city players and the landlords/ property managers.   
 
 

 
 

 

 The Division hosted two (2) neighborhood block parties for MFD residents in 
2011, these parties were held for the res idents of Timberlake/Cedarbrook and for the 
residents of South Brown School Road, Van Lake, and Taylorsview apartment 
complexes.  The weather only cooperated with one of the block parties but th at party 
was very well attended;  we estimate 200-250 people participated.  The block party 
concept is a good one; we will use it moving forward, especially to address target 
hazard issues.   
 

 
 
 

Captain Duane Stitzel (Fire Marshal) 
assists Timberlake/Cedarbrook block 
party kids with breaking into a fire truck 
pi¶ata at the Divisionôs first MFD block 
party. 
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 Outreach and message delivery continue to be the best method for prevention  of 
fires and injuries.  In 2011 the Division of Fire participated in about 240  hours of Fire 
Prevention outreach contacting 3676  people.   
 
The following is a sample of some of the outreach opportunities the Division of Fire 
participated in, in 2011:  
 

X Car Seat Installations (85) 
X Smoke Detector Installations (15) 
X Smoke Detector Checks and Batteries (24) 
X Remembering When Seniorôs Program 
X Passport to Safety 
X Stop, Drop and Roll  
X Show and Tell at ITT  
X Skype w/ Demmitt Kindergarteners 
X Play and Spray at the Vandalia Library 
X St. Chris Field Day 
X Bike Rally at the Recreation Complex 
X Fire Station Tours (10) 
X Living Word Church Fall Festival 
X Dr. Volkôs Candy Buy Back Event 
X Winter Camp 
X National Night Out 
X Black History Month Event 
X Princess Tea Party 
X Fire Extinguisher Trainings (7) 
X Early Beginningôs Pre-school Visit 
X Open House 
X Business Expo 
X Block Parties (3) 
X Health Fair at GE Aviation 
X Health Fair at Standard Register 
X Residential Lock Box Installations/Education 
X Neighborhood Safety Walks (5) 
X CPR (AED) programs (34) 
X Blood Borne Pathogens Training (6) 
X Senior Fire Academies (4) 
X Senior Center Lunch and Learn (2) 
X Hearth and Home Fire Prevention Programs (9) 

 
 

 

 


