


To: The Honorable Mayor and
Board of Trustees
Village Clerk
Corporation Counsel
Citizens of the Village of Skokie

From: Albert J. Rigoni, Village Manager
Date: March 26, 2011
Subject: Proposed Budget for Fiscal Year 2012

The Village’s proposed Fiscal Year 2012 (FY12) Budget is respectfully submitted for your
review and consideration. Amidst the continuing economic difficulties, the Village’s fiscal
affairs are challenging, albeit there are signs the economy is improving. The proposed Village
budget continues the Village’s tradition of careful financial management, maintains Village
services, while responsibly addressing demands on our financial resources.

The Village’s economy has shown signs of recovery during Fiscal 2011 with non-property tax
revenue sources noting an overall increase from last year of 5.3% through the end of the first
three quarters of Fiscal 2011. As such, projected revenues for Fiscal 2012 are sufficient to fund
the proposed budget. Despite the difficult but necessary steps to reduce spending which were
taken by the Village during the past two fiscal years and resulted in two consecutive operating
budgets that were less than the previous budget, the Village departments responded to the
challenge of preparing sound and controlled budgets.

This memorandum is divided into four major sections including: FY12 Village goals, an
overview of the proposed expenditures and revenues, issues and priorities and finally a review
of activities and accomplishments over the past year. The Budget Message Detail follows the
Transmittal Memorandum. The detailed departmental line item budget has been prepared on
CD-ROM and is included with the Budget Message.

I.  GOALS
The proposed FY 12 Budget sets forth the following goals:

e Continue the Village’s tradition of careful financial management.

e Provide for residents’ safety and well-being through excellent municipal services and
programs.

e Strategically plan for and promote continued and controlled redevelopment in
accordance with the Comprehensive Plan with a particular focus on the two priority
areas of Downtown and West Dempster Street.

e Continue infrastructure improvements.

e Provide professional administration and execution of Village codes, ordinances and
directives.

e Continue investment in our human capital through employee training and
development.

e Strive for service excellence and best and efficient practices in all program areas.



e Maintain departmental accreditations and certifications.

e Continue to operate in a fiscally responsible manner and strive to strategically
replenish reserves. This includes maintaining the AAA bond rating, the highest
achievable rating for a municipality.

e Strive for employee safety and minimize the cost of risk associated with Village
operations.

Il. EXPENDITURES AND REVENUES

Fiscal 2012 is the first year since the beginning of the economic recession where the Village
anticipates an increase in revenue over the prior year.

A considerable amount of annual savings continues to be attributable to the Village’s hiring
freeze which resulted in the elimination of vacant positions in several departments. Since the
hiring freeze was implemented in December of 2008, 30 full-time equivalent (FTE) positions
have been frozen. There were ten (FTE) positions that became vacant and were subject to the
freeze during FY11. The freeze is periodically evaluated. FY12 includes the reinstatement of
seven positions in order to maintain levels of service in several departments.

A. General Fund

The Village’s operating budget, commonly referred to as the General Fund, includes all
operational departments and, with a few exceptions, the entire Village workforce. The
proposed General Fund totals $48,752,208 which is an increase of $661,354 or 1.38% over
FY11. The proposed budget does not include any employee wage adjustment, which will be
considered by the Village Board in April. Without mandatory increases, including $377,779
for health insurance increases, recycling cost increases of $231,302 and $55,042 for higher
fuel prices, the General Fund would have been reduced by ($16,998). In order to continue
to control expenses despite the financial pressures resulting from two years of budget
reductions, the Manager’s Office, through careful review and collaboration with departments,
reduced the initial budget requests by more than $500,000.

The budget reflects the savings from continuing the Village’s hiring freeze with approximately
23 FTE positions remaining vacant. However, several key positions are funded in the FY12
Budget that were previously subject to the hiring freeze including: (2) Police Officers, Police
Commander, Police Deputy Chief, Fire Administrative Project Coordinator, Part-Time Fire
Inspector, Public Works Maintenance Worker and Part-time Health Clerk.

The Village is facing mandatory increases over which it has little control. One of the Village’s
largest expenditures is employee group insurance inclusive of medical, dental, and life
insurance. The budget increase is $377,779 or 6.25% over the prior year insurance budget. The
net budget increase is due to premium increases as well as additional mandated benefits
implemented by the recent national health care legislation and also changes in benefit eligibility
implemented at the state level with the Civil Union Act.

The Budget as proposed is balanced; revenues are projected to pay for the expenditures in the
budget. As a result, the proposed budget does not require the use of reserve funds as required in
two prior fiscal years.



The prior utilization of reserves was due to the downturn in the economy and subsequent
underperforming revenue despite the Village’s cost saving measures. The General Fund
reserves are projected to be $9,087,642 or approximately 18% at the conclusion of the current
fiscal year on April 30, 2011 which is less than the Village’s policy of 25% of General Fund
expenditures. This is an increase from $8,476,747 at the start of the fiscal year. Prior to the
economic downturn, the fund balance was $14,064,426 which was 28.9% of the expenditures.
The Village has a long-term policy of requiring a minimum of 25% General Fund balance. The
25% is equal to three months of the Village’s expenditures and provides sufficient funds for the
Village to earn meaningful interest and to avoid the possibility of short-term borrowing to meet
current needs. The fund balance is a factor that has assisted the Village in achieving the highest
bond rating possible. The Village has historically been able to maintain the fund balance policy
as evident by the 28.9% fund balance prior to the economic downturn. The fund balance has
been used as it is designed for the short-term economic downturn and emergencies.

The Village revenue sources, although still affected by the economy, are showing modest signs
of improvement. While an increase from the prior year’s estimates, Fiscal 2012’s projected
revenues, exclusive of the Municipal Utility Tax, remain $2.2 million less than the Village’s
highest non-property tax revenue year which was Fiscal 2007. The Village has only recovered
48% of the total non-property tax revenues lost during the economic recession. It is important
to note that as of the time of this correspondence, the Village does not have a full 12-month
history of actual receipts from the Municipal Utility Tax. Staff estimates that revenue to be
realized by the General Fund from the new tax during FY12 year is $2,300,029. The balance of
the tax is used to fund pension programs and the self-insurance liability fund.

There are no new taxes proposed in the budget. In addition, the Village Board will be able to
continue the property tax freeze, levying the identical amount of taxes as in 1990 in the amount
of $15,456,695.

A detailed report of all revenues is included in the revenue section of this document.

B. Non-General Funds

The Non-General Funds section of the budget includes Non-General Fund functions such as
Pensions, Water and Sewer, Flood Control, Economic Development, Federal Aid, and Capital
Improvement Program (CIP).

Pensions

The pension and retirement funds, inclusive of the Fire Pension, Police Pension, and Illinois
Municipal Retirement Fund (IMRF), total $13,912,849. This is a $667,900 increase or 5.04%
over FY11. For the Fire and Police Pension Fund, the increase reflects annual statutorily
provided increases for current pension recipients and projected additional retirements of Fire
and Police personnel. The Illinois Municipal Retirement Fund represents a decrease of -1.02%
resulting from decreases in the requisite Village contributions. In addition to the annual
pension expenditure obligation, the appropriate time to recognize and fund the cost of pension
benefits is at the time they are earned, when the employee is employed, not when the benefits
are paid. As a result, the Village regularly conducts actuarial valuations to assess the funding
levels of the Fire and Police Pension Funds.



In 1999 the Fire and Police Pension funds were funded 114.8% and 110.7% respectively. In the
most recent actuarial valuation as of May 1, 2010, the Fire Pension fund was at 61.4% and the
Police Pension fund was at 78.4%. The previous valuation as of May 1, 2009 noted funding at
60.5% for Fire and 70.3% for Police. The improvement from the prior period’s actuarial
valuation was due to improved investment earnings during Fiscal 2010.

The Village Board approved a Municipal Utility Tax during the FY11 budget preparation, to
assist with funding pension obligations, and this is the second budget that the Municipal Utility
Tax will be in effect. The next actuarial valuation will be as of May 1, 2011 which will be the
first year that will include MUT revenue. For FY12, it is estimated that $2,120,362 of the
revenue from this tax will be contributed to the pensions.

The Village is striving to achieve the established goal of 90% funding for each pension fund. It
should be noted, the Village actively participates as a member of the Illinois Pension Fairness
for Illinois Communities, a coalition to help protect local tax payers. This coalition of
municipalities was successful in lobbying for pension reform adopted by the Illinois General
Assembly.

Water Fund

The Water Fund (Water and Sewer, Water Meter and Flood Control), including operations and
CIP, totals $11,897,801. A water rate increase is necessary. The water rate increase proposal
for FY12 is 4.94%. The rate is based on the 2% annual rate increase for water the Village
purchases from the City of Evanston, the expenses associated with investing in the aging water
system infrastructure, and an adjustment for the effect of a continued decrease in water usage.
Even with this increase, Skokie’s water rate will move from its historical spot of second lowest
among municipalities to the lowest water rate among recently surveyed municipalities. More
detail on the water rate adjustment as well as a brief discussion of other major revenue sources
is included in the revenue section of this document.

Capital Improvement Program (CIP)

There are several traffic and roadway improvements included in the FY'12 Public Improvements
component of the Capital Improvement Program. These improvements are funded in part
through Motor Fuel Tax (MFT), Local Fuel Tax (LFT), Economic Development (EDF),
Community Development Block Grants (CDBG), Tax Increment Financing District (TIF), and
Special Service Area (SSA) contributions. A number of these projects will be supplemented
with federal, state and county contributions as well. In addition to the Downtown Skokie Swift
Station construction that is underway, there are several significant projects commencing in
FY 12 which include:

e Street Resurfacing and Improvements - $2,086,000

e Skokie Boulevard & Searle Parkway Intersection Improvements - $645,000

e Old Orchard Road/Skokie Boulevard Intersection Improvement Project - $376,620
(Additional federal/state and private funding $6,203,520)

e Multi-Use Path: Oakton Street to Dempster Street - $681,000
(Additional grant funding $200,000)

It is anticipated the design of the downtown Oakton Street Roadway and Streetscape
Improvement Project will be completed during the coming fiscal year. At this time the
specific scope of the project has not been determined. Construction is expected during FY'13.



The Buildings and Grounds and Equipment portion of the Capital Improvement Program
consists of a number of capital projects. Most noteworthy is the $753,550 for replacing all
Village computer workstations.

The Village maintains a Fleet Maintenance Capital Improvement Program to provide
oversight and ensure the Village is maintaining it in an acceptable manner. Staff has
projected that the Fleet Maintenance Capital Improvement Program requires an annualized
funding level of $2.2 million. The FY12 budget includes $1.8 million in funding. The
Capital Improvement Program includes no debt or borrowing and is 100% funded for FY12,
the first year of the five-year plan. The more significant vehicle replacements in the proposed
budget include:

e Fire Pumper $ 592,250
e Refuse Packer Truck 239,683
e Street Sweeper 159,984
e Front End Loader 149,156
e Police Vehicles 133,314
e Sidewalk Plow 111,194
e Aerial Truck 95,000

I11. ISSUES AND PRIORITIES
The proposed budget addresses a number of issues and priorities, including:

e Navigate the lingering difficult financial situation while monitoring the state of the
economy. As a priority, the Village will control spending while maintaining or improving
service levels.

e Skokie continues to place an importance on economic development and will continue the
practice of attracting developers interested in development and redevelopment. Ensuring
progress in economic development in the Downtown area remains a priority including
constructing the Downtown Skokie Swift Station and implementing the Downtown Action
Plan. Progress on West Dempster Street will also continue to be a priority as the Tax
Increment Financing district matures.

e Considerable reinvestment in the aging public infrastructure, including roadways as well
as water and sewer facilities, continues to be a priority in the Capital Improvement
Program (CIP).

e The dynamic relationship between the state and federal governments and the Village of
Skokie continues to evolve. Specifically, funding shifts from one government to another
as decreased funding and unfunded mandates for local government continue to impact the
Village’s budget.

e The FY12 Budget continues to maintain a General Fund fund balance and it is projected to
be approximately 18%. While lower than the Village’s stated goal of 25%, the Village is
no longer relying on fund balance to fund operations as required during the recession.



IV. FY11IN REVIEW

The past year has proven to be very busy and challenging financially for the Village Board and
Village employees. In addition, there were a number of significant events and accomplishments.
Some examples include:

e The economic downturn continued to affect Village revenues, necessitating the
continuation of the hiring freeze of non-critical positions and tight spending controls.

e The new West Dempster Street TIF was established to continue economic development
efforts on West Dempster Street.

e 2010 saw the completion of the new police headquarters. The Skokie Police officially
relocated in October 2010 into the state-of-the art 7300 Niles Center facility, constructed
to the highest sustainability standards and likely to achieve US Green Building Council
LEED Silver or Gold designation.

e The Skokie Police Department received reaccreditation from the Commission on
Accreditation for Law Enforcement Agencies (CALEA), and was recognized as a
Flagship Agency. This distinction recognizes not only the quality of the CALEA on-site
assessment, but the high level of professionalism exhibited by the Skokie Police
Department and its staff.

e A groundbreaking ceremony was held to commence the construction of the Oakton Street
Chicago Transit Authority (CTA) station.

e The Village’s FY11 Budget received the Government Finance Officers Association
(GFOA) Distinguished Budget Award, marking the 18™ consecutive year the Village
budget has received this designation.

e The Village continued aggressive marketing efforts to attract new businesses to the
downtown. Several new restaurants opened in the downtown this past year. Sanford-
Brown College also opened in the downtown. In addition, the Village achieved
significant land acquisition for redevelopment.

¢ A nuisance reduction ordinance was adopted by the Village Board during March 2009
focusing upon locations generating an unreasonable number of “public nuisance” calls for
service and implementing corrective action. The interdepartmental Nuisance Intervention
and Prevention Committee meets monthly to review data and take appropriate action.
Since its inception, over 65% of the nuisances have been resolved.

e The Village, in collaboration with the Independent Merchants of Downtown Skokie, the
Skokie Park District and the Skokie Chamber of Commerce held the fourth annual
Backlot Bash.

e Growth at the Illinois Science + Technology Park continued. There are now 19 tenants
with over 1,200 employees occupying 420,000 square feet of space.

e The Public Works Department received national recognition once again by maintaining its
status as an accredited agency by the American Public Works Association.

e The Village’s Management Information Systems (MIS) Division oversaw the successful
replacement and installation of a new telephone system throughout all Village buildings.

e The Board approved a transfer of control from RCN Cable Company to a private equity
firm. The License Agreement included provisions that ensure the viability of the Village’s
Institutional Network (I-Net) for the future.

e The Board approved a new management agreement with Professional Facilities
Management (PFM) for the management of day-to-day activities of the North Shore



Center for the Performing Arts in Skokie. The facility is operating with a balanced
budget.

e The Village Board approved a new four-year contract with the Fraternal Order of Police,
expiring on April 30, 2012.

e The Golf and Skokie Boulevard intersection was significantly improved during 2010, with
additional landscaping improvements scheduled for spring 2011.

e The Board approved expanding the Fire Department’s use of Lock Box systems to
residents with limited mobility and medical concerns.

e The Village received the results of the 2010 Census, which indicated an increase of 1,436
people for a total Village population of 64,784.

e The Board approved a conceptual design for the multiuse bike path along the abandoned
Union Pacific railway between Oakton and Dempster.

Although challenging financially, last year was very productive and successful for the Village
Board and all Village employees. I am thankful to the Mayor and Board of Trustees for
providing the necessary support through a very difficult financial year, enabling staff to
continue achieving high levels of service. The commitment to no lay-offs is very much noted
and appreciated. I am especially grateful to all the Village employees who have worked even
harder this past year because of frozen positions, increased workloads, and limitations on
spending. It is our tradition of excellent work ethic and service delivery that has helped ease the
impact of these trying times, and I look forward to working with each of you over the next year
in taking on the challenges of the future.

Finally, I would like to thank Leslie Gooris, Karen Norwood and Nick Wyatt of the Manager’s
Office for their hard work in preparing the budget. In addition, a special note of thanks to
Assistant Village Manager John Lockerby, Assistant to the Village Manager Julian Prendi and
Finance Director Robert Nowak for their many hours of work on this budget.

Respectfully submitted,




REVENUE SUMMARY

1) GENERAL FUND

General Fund revenues for Fiscal 2012 are estimated at $49,491,113 which represents an
increase of $1,751,202 or 3.7% over the prior fiscal year. The revenue estimate
comprises non-property tax revenues of $41,300,244 and a property tax levy of
$8,190,869. These revenue sources will be sufficient to fund the preliminary Fiscal 2012
budget.

As a source of General Fund revenue, the property tax levy of $8,190,869, in conjunction
with the portions of the levy that pertain to pensions and debt, will continue the Village
Board’s long-standing property tax freeze which dates back to 1990.

An estimate of non-property tax revenues for Fiscal 2012 is included below. Discussed
will be the estimated revenues that will be generated from each source and an
explanation of material changes from the prior year’s estimates.

Tax revenues from sources other than property taxes are estimated at $31,542,364 which
is an increase of 8.4% or $2,450,442 from last year’s projections. The increase in this
source reflects the impact of the improvement in the economy in the Village that was
experienced during Fiscal 2011. The most notable area of increase is in sales taxes which
are projected to increase 12.1% or $2,140,483 from last year’s projections. The increase
is due to significant improvement of approximately 8.6% in Fiscal 2011 projected year
end revenues and projected Fiscal 2012 inflation of 3%. The second notable increase
comes from the combination of the improvement in the replacement tax (up 10.0%), use
tax (up 8.8%), hotel/motel tax (up 8.9%) and the simplified telecommunications tax (up
5.8%) which, combined, are projected to increase 7.8% or $294,279 from last year’s
projections. The real estate transfer tax is the only tax that continues to decline which is
projected to be down $25,009 or 11.1%. The income tax and municipal utility tax are
projected to remain essentially flat from Fiscal 2011.

Licenses and permit fees are estimated at $2,873,929 which represents an increase from
the prior year of $458,874 or 19.0%. The predominant reason for the increase is from
business related licensing which now includes certificate of occupancy renewals and
restaurant inspection fees. The total increase is $300,000 for Fiscal 2012. In addition,
aggregate building related permits are projected to increase $137,530 or 17.7% last
year’s projections.

Fine revenue is estimated at $1,381,775 which is a projected decrease from the prior year
0f 22.9%. The decrease in fine revenue is predominantly from lower than anticipated
revenues from the Red Light Camera program which is projected to decrease $291,184
from projections for Fiscal 2011due to the number of tickets issued.

Second, Administrative Hearing and moving violation fines are projected to decrease
approximately $120,000 or 8.4% coinciding with a lower number of tickets being issued.

Fees from charges for services are estimated at $2,949,571 which is a decrease of 4.1%
from the prior year. The predominant reason for the decrease is police related wherein
revenues from service and impoundment fees are projected to decrease $135,474 or



19.6% from last year’s projections. Police service related fees account for 18.8% of this
revenue category.

Interest and property revenue is estimated at $50,265 which is down 74.9% from last
year. With reductions in fund balance during the economic downturn and the historic
low levels of interest rates, interest revenue has been lower and will remain down until
the Federal Reserve Open Market Committee begins to make upward adjustments which
are not anticipated until early 2012 or perhaps even 2013. Revenue from other agencies
of $794,319 reflects a decrease of 6.9% which is primarily the result of decreased grants
for the Police Department. Finally, miscellaneous revenues are estimated at $1,708,021
which remains essentially unchanged with a projected increase of 2.0% from the prior
year.

I1) OTHER FUNDS REVENUES

The Village reviews its water rate on an annual basis. The Village’s water rate is based
on a number of factors including the 2% minimum annual rate increase for water
purchased from the City of Evanston, the expenses associated with the operation and
maintenance of the aging water system’s infrastructure, and the affect of the continued
decrease in water usage. Based on the preliminary Fiscal 2012 budget, a rate increase is
recommended from the current rate of $29.55 to $31.01 which amounts to a 4.94%
increase. Even with this proposed rate increase, the Village will now have the lowest
water rate among area municipalities.

Aside from the Water Fund, the Village receives revenues from allocations of Motor
Fuel Taxes (est. FY'12 - $1,673,671 which is received from the Illinois Department of
Transportation), grants from the Department of Housing and Urban Development (est.
FY12 - $583,365 which is received from the Community Development Block Grant),
revenue from the Local Fuel Tax (est. FY12 - $1,091,240 which is generated by the
Village’s local fuel tax of $.03/gallon), and employee contributions from participants in
the Fire and Police Pension Funds (est. FY12 $1,736,522) which are regulated by Illinois
State Statutes. The Village also allocates portions of certain revenue sources (sales
taxes, hotel/motel tax, simplified telecommunications tax, vehicle licenses, etc.) to
specific projects via debt service abatement for bonds issued to construct specific
projects. Projects include the North Shore Center for the Performing Arts in Skokie, the
new Fire Station #17, the Public Works facility renovation, the new Police Station, and
the water detention facility & southwest parking garage at the Old Orchard Shopping
Center.



Village of Skokie
FY2012
Funding Source Summary

FY2010 FY2011 FY2011 FY2012 Percentage
Final Orig. Est. Rev. Est. Estimate Change
TAXES
Corporate Replacement $ 1129667 $ 1159484 $ 1,163,020 $ 1,275,953
Municipal Sales Tax 20,642,989 21,107,710 22,914,677 23,395,695
Hotel Motel 928,638 949,717 1,070,115 1,035,301
Illinois Income 4,885,830 5,148,957 4,814,313 5,189,646
Real Estate Transfer Tax 640,269 677,347 581,436 602,318
Property Tax - Village-Wide 16,148,634 15,456,695 15,456,695 15,456,695
Property Tax - Special Service Areas 669,863 709,446 709,446 701,685
Motor Fuel Tax 1,666,268 1,670,432 1,692,532 1,673,671
Local Motor Fuel Tax 969,092 1,084,714 1,021,470 1,091,240
Sales Tax User Payments 758,766 795,474 847,901 865,731
Telecommunications Tax 3,794,335 3,806,350 3,401,336 3,706,418
Municipal Utility Tax 5,650,000 5,529,955 5,650,000
Total Taxes $ 52234351 $ 58,216,326 $ 59,202,896 $ 60,644,353 4.17%
LICENSES AND PERMITS
Vehicle $ 915451 $ 913,729 $ 943,614 $ 925,852
Liquor 126,020 80,320 64,415 75,000
Business 289,025 100,000 333,152 400,000
Pet 19,066 19,010 19,010 19,200
Building 468,858 550,000 585,089 625,000
Plumbing 110,417 100,000 96,648 105,000
Electrical 57,413 50,000 59,645 65,000
Miscellaneous 190,463 75,533 87,810 118,063
Cable TV Franchise Fees 625,428 651,670 670,575 673,996
Police Alarm Permits 85,500 82,630 83,500
Total Licenses & Permits $ 2802141 $ 2625762 $ 2,942,588 $ 3,090,611 17.70%
FINES
Administrative Hearing - Parking, Etc. $ 1020425 $ 1100400 $ 1,338,078 $ 1,026,223
Court 313,392 338,000 289,147 292,000
Automated Red Light Camera 311,464 13,150 20,280
Administrative Hearing - Code 51,505 42,844 45,817 43,272
Total Fines $ 1385322 $ 1,792,708 $ 1,686,192 $ 1,381,775 -22.92%
SERVICE CHARGES
Water Service $ 9495654 $ 10,017,796 $ 9,812,317 $ 10,207,030
Administrative (Internal) 445,711 517,806 432,972 521,609
Impoundment Fees 182,000 223,000 168,000 168,000
Parking Meters 27,669 28,138 20,138 28,339
Police Service Fees 466,415 467,650 469,120 387,176
Fire Alarm Permits 13,205 12,100 29,370 12,600
Vital Statistics Fees 57,917 56,000 44,131 45,000
Sign Inspection Fees 1,760 2,000 1,450 2,000
Elevator Inspection Fees 39,226 33,000 41,745 42,000
Food Service Establishment Fee 31,595 123,000 110,185 126,000
Wireless Alarm Monitoring 103,020
Weights & Measures 2,180 1,705 - 1,722
STAR Program 28,300 28,000 25,506 26,000
Commercial Refuse 200,391 210,000 210,983 210,000



Village of Skokie
FY2012
Funding Source Summary

FY2010 FY2011 FY2011 FY2012 Percentage
Final Orig. Est. Rev. Est. Estimate Change
SWANCC Recycling Initiative 22,443 21,000 22,941 22,000
Legal (Internal) 5,090 5,172 5,540 5,224
Sidewalk Repair Charges 25,010 30,000 45,105 30,000
Tree Planting Program 57,891 2,000 8,422 2,000
Tree Removal/Elm 9,500 2,700
CTA Parking Lot Maintenance 20,945 29,923 25,212 31,120
Fire Service Fees 24,073 23,843 28,118 24,081
Food Sales 32,930 35,000 24,648 25,000
Ambulance Fees 1,139,947 1,225,000 1,195,280 1,245,000
Total Service Charges $ 12,320,352 $ 13,101,633 12,721,183 $ 13,267,621 1.27%
REVENUE FROM
USE OF MONEY
AND PROPERTY
Interest on Investments $ 18,302,726 $ 9,536,000 12,082,676 $ 10,427,699
Polling Place Rentals 300 262 300 265
Total Money & Property $ 18,303,026 $ 9,536,262 12,082,976 $ 10,427,964 9.35%
REVENUE FROM OTHER AGENCIES
CDBG $ 567,238 $ 516,526 516,526 $ 583,365
State Grant - Civil Defense 21,000 - 5,250 -
State, Federal & County Grants 1,420,030 - - -
Ill. & Cook Cty. Public Health 490,915 221,750 246,685 277,775
Police Training Grant 17,832 16,299 9,455 16,299
Other Police Grants 561,928 615,353 615,353 500,245
FEMA Reimbursement - - 170,000
PEG Grant 85,000
Energy Efficiency/Legislative Grants 1,119,200 -
Total Rev. - Other Agencies $ 3078943 $ 2,489,128 1,393,269 $ 1,632,684 -34.41%
OTHER REVENUE
CTA Lot Profit $ 118,959 $ 88,928 73,986 $ 83,376
Gain/(Loss) - Fixed Asset Sales 554,695 155,540 146,444 279,299
Return on Water Fund Inv. 1,000,000 1,000,000 1,000,000 1,000,000
Franchise Gas Allotments 78,954 81,992 71,358 79,236
Foreign Fire Insurance 13,609 74,016 53,685 113,700
Employee Pension Contrib. 1,773,684 1,723,729 1,700,255 1,736,522
Bond Proceeds 40,560,144 - 4,786,954 -
Tax Increment Financing 4,571,715 3,865,476 3,865,476 15,888,965
Build America Bonds Rebate 280,438 350,547 350,547 350,547
Reimbursements & Private Funding 429,500 - - -
Interfund Transfers 6,209,588 3,051,183 3,051,183 2,862,842
Unclassified 579,011 390,798 170,849 515,630
Total Other Revenue $ 56,170,297 $ 10,782,209 $ 15,270,737 $ 22,910,117 112.48%
Fund Balance Usage $ 9,060,508 $ 25249633 $ 25249633 $ 3,179,918 -87.41%
Total All Revenue Sources $ 155,354,940 $ 123,793,661 $ 130,549,474 $ 116,535,043 -5.86%




Village of Skokie
FY2012
Funding Source Detail

TAXES

Corporate Replacement
Municipal Sales Tax

Hotel Motel

lllinois Income

Real Estate Transfer Tax
Property Tax - Village-Wide
Property Tax - Special Service Areas
Motor Fuel Tax

Local Fuel Tax

Sales Tax User Payments
Telecommunications Tax
Municipal Utility Tax

Total Taxes

LICENSES AND PERMITS
Vehicle

Liquor

C/O Renewal/Business
Pet

Building

Plumbing

Electrical

Miscellaneous

Police Alarm Permits
Cable TV Franchise Fees

Total Licenses & Permits

FINES
Administrative Hearing - Parking
Court

Automated Red Light Camera (New FY09+)
Administrative Hearing - Code Enforcement

Total Fines

SERVICE CHARGES
Water Service
Administrative (Internal)
Impoundment Fees
Parking Meters

Police Service Fees

Fire Alarm Permits

Vital Statistics Fees

Sign Inspection Fees
Elevator Inspection Fees
Food Service Establishment Fee
Wireless Alarm Monitoring
Weights & Measures
STAR Program
Commercial Refuse

General Federal Water Motor Local Fire Police IMRF G. O. Bond Fund Capital Economic Visitors Performing Wireless Self Fiscal 2012
Fund Aid Fund Fuel Tax Fuel Tax Pension Pension Pension Bonds/IEPA SSAs Projects Development Bureau TIF Arts Center Alarm Insurance Estimate
844,118 158,898 132,114 140,823 1,275,953
19,806,632 1,387,172 1,458,000 743,891 23,395,695
702,314 129,560 117,053 86,374 1,035,301
5,189,646 5,189,646
200,773 401,545 602,318
8,190,869 1,338,610 732,156 2,185,000 2,172,215 587,845 250,000 15,456,695
701,685 701,685
1,673,671 1,673,671
1,091,240 1,091,240
865,731 865,731
1,633,121 1,403,139 670,158 3,706,418
2,300,029 478,389 1,273,993 718,254 128,115 751,220 5,650,000
39,733,233 478,389 1,673,671 1,091,240 2,771,501 1,582,524 2,453,938 5,092,086 701,685 2,716,003 401,545 117,053 830,265 1,001,220 60,644,353
729,170 196,682 925,852
75,000 75,000
400,000 400,000
19,200 19,200
625,000 625,000
105,000 105,000
65,000 65,000
118,063 118,063
83,500 83,500
653,996 20,000 673,996
2,873,929 196,682 20,000 3,090,611
1,026,223 1,026,223
292,000 292,000
20,280 20,280
43,272 43,272
1,381,775 1,381,775
10,207,030 10,207,030
521,609 521,609
168,000 168,000
20,339 8,000 28,339
387,176 387,176
12,600 12,600
45,000 45,000
2,000 2,000
42,000 42,000
126,000 126,000
103,020 103,020
1,722 1,722
26,000 26,000
210,000 210,000



Village of Skokie
FY2012
Funding Source Detail

SERVICE CHARGES (Cont.)
Recycling Initiative (SWANCC)
Legal (Internal)

Sidewalk Repair Charges
Tree Planting Program

Tree Removal/EIm

CTA Parking Lot Maintenance
Fire Service Fees

Food Sales

Ambulance Fees

Total Service Charges

REVENUE FROM
USE OF MONEY

AND PROPERTY
Interest on Investments
Polling Place Rentals

Total Money & Property

REVENUE FROM OTHER AGENCIES
CDBG

IIl. & Cook Cty. Public Health

Police Training Grant

FEMA Reimbursement

Other Police Grants

PEG Grant

Total Rev. - Other Agencies

OTHER REVENUE

CTA Lot Profit

Gain/(Loss) - Fixed Asset Sales
Return on Water Fund Inv.
Franchise Gas Allotments
Foreign Fire Insurance
Employee Pension Contrib.
Bond Proceeds

Tax Increment Financing

Build America Bonds Federal Rebate
Interfund Transfers

Unclassified

Total Other Revenue

Fund Balance Usage

Total All Revenue Sources

General Federal Water Motor Local Fire Police IMRF G. 0. Bond Fund Capital Economic Visitors Performing Wireless Self Fiscal 2012
Fund Aid Fund Fuel Tax Fuel Tax Pension Pension Pension Bonds/IEPA SSAs Projects Development Bureau TIF Arts Center Alarm Insurance Estimate

22,000 22,000
5,224 5,224
30,000 30,000
2,000 2,000
2,700 2,700
31,120 31,120
24,081 24,081
25,000 25,000
1,245,000 1,245,000
2,949,571 10,207,030 8,000 103,020 13,267,621
50,000 1,000 4,772,005 5,584,694 20,000 10,427,699
265 265
50,265 1,000 4,772,005 5,584,694 20,000 10,427,964
583,365 583,365
271,775 271,775
16,299 16,299
170,000 170,000
500,245 500,245
85,000 85,000
794,319 583,365 255,000 1,632,684
83,376 83,376
209,079 30,000 40,220 279,299
1,000,000 1,000,000
79,236 79,236
50,700 63,000 113,700
846,079 890,443 1,736,522
1,132,657 14,756,308 15,888,965
350,547 350,547
61,900 274,200 1,414,294 195,005 917,443 2,862,842
285,630 30,000 200,000 515,630
1,708,021 91,900 846,079 890,443 274,200 2,546,951 638,552 200,000 14,756,308 957,663 22,910,117
1,240,000 85,158 219,760 1,635,000 3,179,918
49,491,113 583,365 11,925,419 1,859,729 1,311,000 8,389,585 8,057,661 2,728,138 7,835,719 701,685 5,284,555 601,545 117,053 14,756,308 830,265 103,020 1,958,883 116,535,043




Village of Skokie
Five Year General Fund Fund Balance Analysis
Five Year Plan
Target 25%

30.00%

25.00% -

20.00% -
17.97%

16.12%

15.00%

10.00%

Fund Balance as a Percent of Budget

5.00%

0.00%
FISCAL 2012 FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

1. Revenues are based on current economy for FY12 and tax revenue increase at 2.43% beginning in FY13 through FY16.
2. Assumes expenditure growth of 3.0%, 3.5%, 3.5% and 3.50% for fiscal years 2013 through 2016.




Village of Skokie - Property Tax Rate Comparison

2009 Tax Levy
Other Districts Village of Skokie
1.62% 7.32%
Oakton Comm

College

2.06% Skokie Public Library

5.75%

Skokie Park District

5.64%
Avg. High School

28.61%

Cook County
4.57%

Water Reclamation
Dist
3.85%

Cook County Health
1.24%

Avg. Grade School
39.34%




VILLAGE OF SKOKIE
FY2012
DESCRIPTION OF DEBT

The Village of Skokie only issues debt for projects for which there does not exist sufficient financial
resources to pay for the project up front. Debt is not issued for routine capital purchases as it is the
Village's policy to pay for routine items through funding provided for in its Capital Improvement
Program (CIP). The Village considers the need to issue debt at the time that projects are identified
in the CIP which assures that there are no negative effects on current or future operations of the
Village.

Major projects benefit the community for extended periods of time. Thus, rather than tax for the full
amount of the projects up front, the Village issues debt and thereby spreads the costs of such
projects generally over the projects’ useful lives. By spreading costs over the useful life of the
project, it is the taxpayers who benefit from the project who pay the tax and not just those who were
taxpayers at the time the project was constructed.

The Village purchases its water from the City of Evanston and discharges its sewage to the
Metropolitan Water Reclamation District of Greater Chicago. Under heavy rainfall, many residents
experienced flooding in their basements in the early 1980s due to the inadequate capacity in the
Village's combined sewers and the water district's interceptor sewers. While the Village historically
had maintained a very low direct debt burden, in 1983, the Village embarked on a major capital
program to address the flooding problems. The Village financed the $80 million cost through
general obligation bond issuance and low interest loans from the Illinois Environmental Protection
Agency, and has completed the program.

The Village has also issued debt for other major projects over the years. The projects funded
included a parking garage and water detention facility at the Old Orchard Shopping Center, the
construction of public improvements in eight special service areas, improvements to the Village’s
water system, construction of the North Shore Center for the Performing Arts in Skokie, a new Fire
Station #17, renovation of the Village’s Public Works facility, support for the development of the
Illinois Science + Technology Park, a new Police Station, and renovation of the Skokie Public
Library. These projects are discussed in more detail in the narrative of the General Obligation Bond
Fund.

The Capital Improvement Program (CIP) for Fiscal 2012 totals approximately $16.73 million.
Budgeted equipment replacements, building improvements, and other public improvements will be
financed through the General and Capital Projects Funds ($4.82 million), motor fuel taxes ($1.08
million), Community Development Block Grant ($.18 million), Economic Development Fund ($.19
million), water revenues ($4.00 million), Local Fuel Tax Fund ($1.31 million), tax increment
financing ($4.91 million), and special service areas ($.24 million). The Village does not anticipate
issuing debt in Fiscal 2012.

The Village will also complete several public improvements projects within the Village utilizing
Federal, State, and County grants as well as special service area financing. These projects are
estimated at $11.2 million which is in addition to the Village funded improvements of $7.9 million.



VILLAGE OF SKOKIE
FY2012
DESCRIPTION OF DEBT

Although the Village uses general obligation debt as the primary financing mechanism and has no
revenue bonds outstanding, it supports about 96% of its debt service payments through non-property
tax sources. Of the $62.8 million outstanding, only $2.5 million is paid completely by broad-based
property taxes. The Village's debt equates to .41% of property values and $199 on a per capita basis
based on the 2010 Census. Overall debt totals 2.35% of property values and $1,129 per capita. The

Village’s debt is rated AAA.

The following is a summary of outstanding debt for the Village of Skokie as of May 1, 2011 which
totals $73,159,096. The summary is presented both on the basis of the project financed by the debt

and by the source of funding for the debt.

Debt Outstanding by Project

FI0Od CONtrol ..o $13,686,270
Old Orchard.........ccocueeeiciieeee e $ 1,832,221
Special Service Areas.........ccoevvevveivereeieseesesieesnean, $ 3,961,591
Water System Improvements..........cccveeeveereneesnenne $ 1,863,740
Performing Arts Center.........ccocovveveivievveve e, $ 1,961,311
Fire Station #17 .....coeeeeieeeee e $ 1,705,000
Public Works Facility Renovation.............cccccccuvenn..n. $ 1,923,963
Illinois Science + Technology Park ..........ccccccovnnnne. $11,715,000
POLICE SEAtION ....ocvecviiiiicicieccc e $24,110,000
Subtotal Village Debt..........ccocoviiiiiiiiiiiicieee, $62,759,096
Skokie Public Library Renovation.............................. $10,400,000
Total Village and Library Debt .............ccccccevnenne. $73,159,096

Debt Outstanding by Funding Source

The Village’s debt is supported through sales taxes, hotel/motel taxes, vehicle license revenues,
special service area taxation, water utility revenues, and property taxes. The following highlights

the various sources:

Old Orchard Sales TaXes.......ccccervrreriereenenieseeienns
Special Service Area........ccovviivereiiesieeseeieseeseaiens
Water FUN.......cccooiieiie e
Home Rule Sales & Hotel/Motel Tax...........cccueueee.
Vehicle License REVENUES ..........cccevveeiienenieiiene,
CIP-Public Works Sales Taxes .......cccccvevververvesvennnnn,
CIP-Flood Control Sales Taxes........ccccevvveeereenennens
Simplified Telecommunication TaX...........cccceevvennenn.
Tax Increment FINaNCiNg ........ccccoevvnneeneniesie e,
Property Taxes-Village ...........cccccevvviveiiiiciincicc,

$ 1,832,221
$ 3,961,591
$ 1,863,740
$ 1,961,311
$ 1,705,000
$ 1,923,963
$12,789,205
$22,489,315
$11,715,000
$ 2,517,750

$62,759,096

Subtotal Village Funding ........ccccoevveicieeiecienen,

$10,400,000

Property Taxes-Library...........ccccccoccvvvveiieiiciinennannnn,

$73,159,096

Total Village and Library Funding.........c...ccco......



VILLAGE OF SKOKIE

FY2012

DESCRIPTION OF DEBT

Retirement of Debt

The Village’s outstanding debt can be compared to owing a balance on several mortgages. Each year
the Village makes debt payments on outstanding bonds. Each bond has a different maturity (pay-off)
schedule, which usually does not exceed 20 years. Although the Village pays down the outstanding
balance every year, the annual payment remains relatively steady year over year, unless a bond is
completely matured and retired. The following chart illustrates this principle, that even though the
outstanding debt balance is paid down each year, the annual payment remains relatively the same.

Qutstanding Debt (orange) as Compared to Annual Payment (green)

$70,000,000

$60,000,000 4

$50,000,000 -

$40,000,000 -

$30,000,000 4

Outstanding Debt

$20,000,000 -

$10,000,000 +

FY12 FY13 FY14 FY15

Fy17 FY18 FY19 FY20 Fy21

‘ @ Principal Payment

B Principal Remaining After Payment

Principal and Amounts to be Paid by Property Taxes

Due to the Village’s very strong tax base, the
Village has relied on non-property tax revenues
to support a portion of debt service
requirements for many years. The Village has
dedicated revenues such as a portion of the
hotel/motel tax, a portion of the home rule sales
tax, and contributions from the Capital Projects
Fund to mitigate reliance on the property tax for
debt. The chart on the right indicates the
aggregate remaining amount of debt and debt
payable from property taxes for illustration
purposes. The Village of Skokie is a home rule
municipality and, thereby, not subject to any
legal debt limits. However, if the Village were
subject to the legal debt limit of 8.625% of its
equalized assessed valuation, the debt limit
would be $268,550,641 which is significantly
higher than Skokie’s actual level of debt.

$30,000,000 -
$25,000,000 |~
$20,000,000 |~
$15,000,000 |~
$10,000,000 |~

$5,000,000 -

Aggregate Principal and Amounts Payable
from Property Taxes

$0
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GENERAL FUND BUDGET SUMMARY

Increase
EY 2011 FY 2012 (Decrease) Percentage
Board of Trustees $ 242,925 $ 245,602 $ 2,677 1.10%
Plan Commission and Zoning Board of Appeals $ 50,584 $ 50,584 $ - 0.00%
Board of Fire and Police Commissioners $ 18,900 $ 93,950 $ 75,050 397.09%
Human Relations Commission $ 9,525 $ 9,525 $ - 0.00%
Traffic Safety Commission 3 2,175 $ 2,175 3 - 0.00%
Liquor Control Commission $ 1,000 $ 1,000 $ - 0.00%
Fine Arts Commission $ 14,217 $ 14,217 $ - 0.00%
Beautification and Improvement Commission $ 9,985 $ 10,985 $ 1,000 10.02%
Board of Health $ 1,050 $ 1,050 $ - 0.00%
Appearance Commission $ 9,230 $ 9,230 $ - 0.00%
Consumer Affairs Commission $ 7,682 $ 7,682 $ - 0.00%
Village Clerk $ 146,523 $ 146,501 $ (22) -0.02%
Corporation Counsel $ 690,843 $ 664,689 $ (26,154) -3.79%
Administration and General Services $ 2,571,668 $ 2,566,389 $ (5,279) -0.21%
Finance Department $ 1,114,110 $ 1,066,940 $ (47,170) -4.23%
Community Development Department $ 1,277,652 $ 1,290,944 $ 13,292 1.04%
Health Department $ 1,177,598 $ 1,151,915 $ (25,683) -2.18%
Fire Department $ 10,546,239 $ 10,484,071 $ (62,168) -0.59%
Police Department $ 13,508,707 $ 13,617,179 $ 108,472 0.80%
Public Works Department $ 10,462,321 $ 10,712,881 $ 250,560 2.39%
Group Insurance $ 6,045,510 $ 6,423,289 $ 377,779 6.25%
Grant Programming $ 132,410 $ 131,410 $ (1,000) -0.76%
Contingency $ 50,000 $ 50,000 $ - 0.00%
Total General Fund $ 48,090,854 $ 48,752,208 $ 661,354 1.38%



OTHER FUNDS BUDGET SUMMARY

Increase
FY 2011 FY 2012 (Decrease) Percentage

General Fund $ 48,090,854 $ 48,752,208 $ 661,354 1.38%
Fire Pension $ 5,327,852 $ 5,548,151 $ 220,299 4.13%
Police Pension $ 5,161,097 $ 5,636,698 $ 475,601 9.22%
[linois Municipal Retirement Fund $ 2,756,000 $ 2,728,000 $ (28,000) -1.02%
General Obligation (GO) Bonds $ 8,848,630 $ 8,517,766 $ (330,864) -3.74%
Economic Development $ 478,000 $ 398,636 $ (79,364) -16.60%

CIP $ 646,000 $ 188,000 $ (458,000) -70.90%
Self-Insurance Fund $ 1,956,383 $ 1,958,883 $ 2,500 0.13%
Performing Arts Center $ 250,000 $ 250,000 $ - 0.00%
Convention and Visitors Bureau $ 117,567 $ 117,567 $ - 0.00%
Federal Aid $ 394,648 $ 404,365 $ 9,717 2.46%

CIP $ 155,000 $ 179,000 $ 24,000 15.48%
Motor Fuel Tax (MFT) 3 791,879 $ 781,929 $ (9,950) -1.26%

CIP $ 915,853 $ 1,077,800 $ 161,947 17.68%
Local Fuel Tax (LFT)

CIP $ 1,015,000 $ 1,311,000 $ 296,000 29.16%
Water, Sewer and Flood Control $ 7,531,605 $ 7,889,043 $ 357,438 4.75%

CIP $ 2,481,590 $ 4,008,758 $ 1,527,168 61.54%
Buildings and Grounds $ 16,021,898 $ 4,679,281 $ (11,342,617) -70.79%

& Equipment CIP
Tax Increment Financing (TIF) $ 4,862,061 $ 9,846,239 $ 4,984,178 102.51%

CIP $ 9,689,439 $ 4,910,069 $  (4,779,370) -49.33%
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BOARD OF TRUSTEES
2010-2011 BUDGET 2011-2012 REQUEST INCREASE (DECREASE)
$242,925 $245,602 $2,677

The Board of Trustees Budget request represents an increase of $2,677 or 1.1%. There are two
increases in the budget including $2,866 for ordinance scheduled compensation increases and
$950 for a contractual increase in the cost for the Village’s annual financial audit. There are

several offsetting decreases including in travel and meetings for ($500) and in supplies for
($376).

FY12 OBJECTIVES:

1. Enact legislation necessary for the effective management of Village activities and operations.

2. Establish the Village plans, programs, and policies.

3. Provide a forum for the discussion and presentation of information and opinions from all
citizens, their representatives and other parties, on matters relating to the activities and
policies of the Village government.

Board of Trustees snapshot:

Over the last year the Board of Trustees:
A Reviewed 40 different Planning cases
A Adopted 15 Resolutions

A Adopted 79 Ordinances
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BOARDS AND COMMISSIONS

PLAN COMMISSION 7/ ZBA
2010-2011 BUDGET 2011-2012 REQUEST INCREASE (DECREASE)
$50,584 $50,584 $0

There is no net change in the FY12 Plan Commission and Zoning Board of Appeals budget.
Small increases in the cost of reporting and travel and meetings have been offset by reductions in
advertising (notice publications) and postage.

FY12 OBJECTIVES:

The FY12 objective of the Plan Commission is to hold hearings as set forth in the Cities and
Village's Act of the State of Illinois, as amended, on all requests for:

Changes in zoning

Creation of new zones

Amendments to the Zoning Chapter
Vacations of public rights-of-way

Special use permits

Planned developments and site plan approvals
Amendments to the Comprehensive Plan
Subdivisions, consolidations, and dedications

S Aol

Special FY12 objectives for the Plan Commission include continued implementation of the new
Comprehensive Plan, especially area and sub-area plans; continued review and revision of the
Zoning chapter of the Village Code in order to implement the policies of the Comprehensive
Plan and make the chapter more user friendly; and continued implementation of the Village-wide
street and alley vacation program. Despite the slowdown in development in FY09 and FY 10, the
workload is expected to increase slightly in FY 12 as comprehensive planning efforts and Zoning
chapter reforms continue, numerous smaller redevelopment projects occur, and the realization of
other developments that Staff has been working on during FY11 are filed with the Plan
Commission in FY12.

The FY 12 objective for the Zoning Board of Appeals is to review and render decisions on
requests for exception permits and variances to the Zoning chapter. In FY12, it is anticipated
that the number of cases will continue a slight upward climb over recent years as the housing
market begins to improve.

BOARD OF FIRE AND POLICE COMMISSIONERS

2010-2011 BUDGET 2011-2012 REQUEST INCREASE (DECREASE)
$18,900 $93,950 $75,050

The FY'12 Board of Fire and Police Commissioners budget represents an increase of $75,050.
Although the increase does not bring the Commission to pre-hiring freeze levels, the significant
increase is due to the necessity to conduct an entry-level firefighter Eligibility List and a
promotional process for Fire Lieutenants.



FY12 OBJECTIVES:

b s

Conduct a Fire entry-level examination and prepare an Eligibility List.

Conduct a promotional process for Fire Lieutenants to establish an Eligibility List.
Develop a Selection Manual for Firefighter applicants.

Revise/update the Commission’s Rules and Regulations.

HUMAN RELATIONS COMMISSION

2010-2011 BUDGET 2011-2012 REQUEST INCREASE (DECREASE)
$9,525 $9,525 $0

There is no change in the FY'12 Human Relations Commission budget.

FY12 OBJECTIVES:

N —

SNk

Monitor compliance of the Village's Fair Housing Ordinance.

Promote the idea of Block Parties through articles in NewSkokie and a new Block Party
brochure. Increase the amount held to 50.

Continue to actively support the Festival of Cultures by working the Information Booth.
Include a copy of Fair Housing Brochure in the new residents’ packets.

Sponsor an annual Black History Month event in conjunction with the Skokie Public Library.
Host the Community Pot-Luck and support the “Know Your Neighbor/Know Your
Community” coffees.

TRAFFIC SAFETY COMMISSION

2010-2011 BUDGET 2011-2012 REQUEST INCREASE (DECREASE)
$2,175 $2,175 $0

There is no change in the FY12 Traffic Safety Commission budget.

FY12 OBJECTIVES:

L.

RO

10.

10.

Continue to expand the activities and content of Traffic Safety Week. This year's Bicycle
Safety Day will again be in conjunction with the Skokie Park District at Oakton Park as last
year’s was a success.

Use the Traffic Safety Commission Condition Form to inform appropriate Village
Departments' conditions which warrant attention.

Provide assistance in the community's school safety programs as requested; such as
participating in the Safety Poster Contest.

Issue appropriate Proclamations in the pursuit of public education.

Provide articles in NewSkokie under the Traffic Safety Commission Reminder Section.
Utilize cable TV channels in the continuing effort with public education.

Investigate proposed new laws and make appropriate agencies aware of the Traffic Safety
Commission position.

Investigate new laws and make an effort in educating the public on them.

Continue to promote seat belt usage.

Continue, in general, the work established for the Commission by the enabling ordinance.
Continue to promote seat belt usage.

Continue, in general, the work established for the Commission by the enabling ordinance.



FINE ARTS COMMISSION
2010-2011 BUDGET 2011-2012 REQUEST INCREASE (DECREASE)
$14,217 $14,217 $0
There is no change in the FY12 Fine Arts Commission budget.

FY12 OBJECTIVES:

1. Support and encourage community artists and arts organizations through the
commission's grant program.

2. Continue to heighten Skokie students' appreciation of the arts through the Educational
Arts Enrichment Program.

3. Continue to showcase outstanding student artwork at the SOAR program as part of Youth
Arts Month.

BEAUTIFICATION & IMPROVEMENTS COMMISSION
2010-2011 BUDGET 2011-2012 REQUEST INCREASE (DECREASE)
$9,985 $10,985 $1,000

The FY 12 Beautification & Improvements Commission request represents an increase of $1,000
or 10%. This is due to a $1,000 expenditure related to Arbor Day activities, shared on a bi-annual
basis with the Skokie Park District.

FY12 OBJECTIVES:

1. Award homeowners or businesses for their efforts in keeping their properties well
maintained.

2. Continue such promotional events such as Arbor Day.

3. Assist in the replacement of trees in public ways and along the North Shore Channel Park

that are no longer viable.
4. Replace seasonal banners that are in poor condition.

BOARD OF HEALTH
2010-2011 BUDGET 2011-2012 REQUEST INCREASE (DECREASE)
$1,050 $1,050 $0
There is no change in the FY 12 Board of Health budget over the prior year.

FY12 OBJECTIVES:

1. Provide input to the Health Department, Mayor, and Trustees regarding health legislation.

To continue to increase the number of donors at Skokie blood drives, with a goal of 800

donors.

To promote the implementation of a program to decrease childhood obesity in Skokie.

4. To educate new members of the Board of Health in the ways and means of promoting public
health.

5. To continue to review diagnosis and treatment of public and private school athletic
associated concussions at all grade levels.

(98]



APPEARANCE COMMISSION
2010-2011 BUDGET 2011-2012 REQUEST INCREASE (DECREASE)
$9,230 $9,230 $0

There is no change in the FY12 Appearance Commission budget.

FY12 OBJECTIVES:

Continue to implement the Appearance Plan and regulations in the Village Code.
Continue to revise and update the appearance regulations in the Village Code.

Consult with the Village Departments on matters affecting the appearance of the Village.
Study exterior drawings, landscape and site plans, and materials for any proposed private,
public works or public improvements and make recommendations to the Board of
Trustees or the Village Manager on the architectural and aesthetic aspects thereof.

5. Hold hearings on the issuance of Certificates of Appropriateness prior to the issuance of
building permits in the residential, business, and industrial zoning districts. At these
meetings the Commission considers external architectural features, materials, signage,
landscaping, site & parking lot lighting, and site planning.

b s

6. Continued implementation of the Sign Ordinance.

7. Review sign permits to assure conformance with the Skokie Sign Ordinance to promote
visual quality throughout the Village.

8. Review requests for sign variations from the requirements of the Sign Ordinance and

make recommendations to the Board of Trustees on the appropriateness of the aesthetic
aspects thereof.
0. Continued implementation of the Appearance Commission case record keeping system.

CONSUMER AFFAIRS COMMISSION

2010-2011 BUDGET 2011-2012 REQUEST INCREASE (DECREASE)
$7,682 $7,682 $0

There is no change in the FY12 Consumer Affairs Commission budget.

FY12 OBJECTIVES:

1. Promote the Skokie Farmers Market.

2. Organize consumer education public forums.

3. Sponsor Merchant of the Year award.

4. Provide information to consumers via the Web and Newsletter.

LIQUOR CONTROL COMMISSION
2010-2011 BUDGET 2011-2012 REQUEST INCREASE (DECREASE)
$1,000 $1,000 $0

There is no change in the FY 12 Liquor Control Commission budget.

FY12 OBJECTIVES:

1. Maintain an efficient system for the receipt and recording of local license fees.

2. Respond promptly and efficiently to citizen complaints pertaining to local liquor control
statutes.




Boards and Commissions snapshot:

A Last year the Plan Commission and the Zoning Board of Appeals reviewed over 80 cases.
This is down from 95 in the previous year.

A The Annual Bicycle Safety Day was held and attended by 57 individuals this past year.

A The popularity of SOAR, the Skokie Fine Arts Commissions children’s art exhibition,
continues to increase. In FY11 there were over 250 student participants from over 15
schools.

A The Beautification Commission awarded 37 “Homeowners Beautification Awards” this past
year and planted four trees for Arbor Day.

A Last year, the Appearance Commission heard over 63 cases during 10 meetings. This is
down from 100 cases in the previous year.

5>
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VILLAGE CLERK
2010-2011 BUDGET 2011-2012 REQUEST INCREASE (DECREASE)
$146,523 $146,501 ($22)
There is an overall decrease of ($22) in the FY 12 Village Clerk Budget request.

FY12 OBJECTIVES:

1. Assist in programs of transportation such as RTA, PACE and STAR for seniors and the
handicapped through issuing passes and registering;
2. Preserve legal documents including, minutes of the Board of Trustees meetings,

ordinances, resolutions, proclamations and agreements and ensure that they are filed after
each Village Board meeting;

Update the filing system by means of computer indexing;

Issue real estate tax transfer stamps;

Issue Temporary Handicapped Parking placards for automobiles;

Continue to make voter registration convenient for residents;

Assist the County with early voting;

To comply with Freedom of Information Requests and the Open Meetings Act;

Process passports applications; and

0. Submit approved Village Ordinances to codifier for the update of the Village Code.

20NN kW

RECORDS
There is a decrease of ($22) in the FY12 Records Budget request resulting from minor
adjustments in office supplies and postage.

ELECTIONS
There is no change in the FY 12 Elections Division budget over the prior year.

Village Clerk’s Office snapshot:

Over the last year, the Clerk’s Office has:

A TIssued at least 50 replacements of lost voter cards

A Issued 530 RTA senior passes and renewals and 130 RTA “Circuit Breaker Passes”
A Responded to approximately 6,500 general information calls

A Processed 1,450 Real Estate Transfer Tax transactions

A Issued 155 temporary disability parking cards
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CORPORATION COUNSEL

Corporation Counsel

Counsd
Ordinance Drafting
Litigation
Attendance at Board of Trustees,
Plan Commission, and
Zoning Board of Appeals Meetings
Legal Research
General Counsdl
Traffic Violations
Parking Violations
Ordinance Violations

Scofflaw
Parking Ticket Collection




CORPORATION COUNSEL
2010-2011 BUDGET 2011-2012 REQUEST INCREASE (DECREASE)
$690,843 $664,689 ($26,154)

There is a net decrease of ($26,154) or -3.79% in the Corporation Counsel FY 12 Budget request.

FY12 OBJECTIVES:

1. Provide legal advice to the Mayor, the Clerk and the Board of Trustees.
Advise all Boards and Commissions, including the Zoning Board of Appeals and Plan
Commission.

3. Provide legal counsel to the Village Manager and Village departments on a daily basis.

4. Review the Administrative Adjudication Program in conjunction with the Manager’s Office
and the Finance and Police Departments.

S. Continue the review and revisions of procedures and policies to collect fees, fines, and other
amounts owed to the Village to improve methods of collection.

6. Assist Manager’s Office in comprehensive review of specific programs, procedures, and
codes.

7. Review liquor code, policies and procedures with the Local Liquor Commissioner and
determine whether changes are appropriate.

8. Review and prepare all contracts, agreements, Ordinances, Resolutions and Proclamations.

0. Provide the defense of all matters in litigation involving the Village.

10. Prosecute all traffic and various Village Ordinance violations.

11. Submit litigation status reports on a periodic basis to the Mayor and Board of Trustees.

12. Send out notification to property owners of water, weed, nuisance and other liens.

13. Provide advice on code enforcement issues.

14. Assist in the program for parking offenders who have acquired 5, 10 or more unpaid parking
tickets.

15. Attempt to collect all recording fees paid by the Village when Memorandums of Judgment
have been filed for unpaid parking tickets.

16. Provide advice and assistance to inspectors.

17. Continue the Youth Outreach Program and examine methods to improve the services.

18. Review all subpoenas served on Village departments and employees, send advisory memos
and assist in preparing responses.

19. Review and advise action of Freedom of Information Act requests when necessary to assist

Manager’s office.
COUNSEL AND SCOFFLAW DIVISIONS

The FY12 Corporation Counsel Division budget represents a decrease of ($25,054) or -4.02%.
This is due primarily to a new Assistant Corporation Counsel hired at a lower step resulting is
budgetary savings. There is a contractual increase of $1,000 in the cost of the West Law
subscription service, offset by a reduction of ($§1,400) in anticipated title searches during the
coming year.

The FY 12 Scofflaw Division budget request represents a decrease of ($1,100) or -1.61%, which
reflects actual postage expenditures.



Corporation Counsel snapshot:

A The Corporation Counsel’s Office prepared 88 agreements and reviewed an additional 78.

A There were approximately 420 new youthful offender cases prosecuted and 442 returning
cases prosecuted.
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ADMINISTRATION AND GENERAL SERVICES

PERSONNEL

Personnel Policy Development &
Administration
Employee Recruitment &
Selection
Labor Relations

VILLAGE MANAGER’S OFFICE

Organization, Direction, and
Control of Village Activities
Budget Preparation, Village Services
Evaluation, Legislative Research and
Recommendation, Franchise Administration,
Policy Administration, Department
Coordination, GIS Oversight, Freedom of
Information Act Compliance

Employee Benefit & Insurance
Administration
Federal / State Employee
Regulation Compliance
Fire and Police Commission
Classification and Compensation
Employee Relations
Training and Development

RISK MANAGEMENT

Maintain a safe and healthy
working environment
Identify and manage Village
operational risks
Management of the Insurance
plan

MARKETING & PUBLIC INFO

Marketing Plan Administration
Communication Services
NEWSKOKIE
SKOKIENEWS Electronic
Newsletter
Tourism Bureau Oversight
Performing Arts Center Oversight
Employee Newsletter
Citizen Survey Coordination
New Resident Information

MULTI-MEDIA

Cable Franchise Oversight
R O W Oversight and Consulting
Village-wide I-NET
System Coordination
SkokieVision Access Channel
Administrative Assistance to the
Manager

HUMAN SERVICES

Services for Elderly and Persons
with Disabilities Social Work and
Emergency Services
Home Delivered Meals
Youthful Offenders Program
Transportation Services for the
Elderly and Physically Disabled
Volunteer Opportunities

Community Giving Program

MANAGEMENT INFORMATION
SERVICES

AS400 Administration
Computer Training
Local/Wide Area Network
Administration




ADMINSTRATION AND GENERAL SERVICES
2010-2011 BUDGET 2011-2012 REQUEST INCREASE (DECREASE)
$ 2,571,668 $ 2,566,389 ($5,279)

This Department includes several operational divisions, including the Village Manager’s Office,
Personnel Division, Marketing and Public Information, Multi-Media/Cable Programming and
Compliance, Human Services, and Management Information Services. The FY12 budget
combines the Human Services functions into one budget incorporating Social Work, Home
Delivered Meals and Transportation. There is no budgetary impact to this change.

There is a net decrease in the Department’s budget of ($5,279).

MANAGER’S OFFICE

The FY12 Village Manager’s Office Division Budget represents an increase of $18,748 or
2.97%. The net change is due to several factors, including $4,938 in scheduled merit increases, a
$10,500 increase for costs related to labor relations including contract negotiations, an increase
of $2,000 in the cost to maintain the web-based Village Code, a $900 increase due to the
reinstatement of the national ICMA conference for the Assistant Village Manager which is in
Milwaukee, Wisconsin this year, and a $460 in increased gasoline costs.

FY12 OBJECTIVES:

1. Maintain the level of communications with the Village Board and the public by providing
24 Board Meeting Agendas at least 96 hours before the Village Board Meetings.

2. Provide regular communication to the Village Board through 26 Manager’s Newsletters
and email as required.

3. Maintain the awareness of Village employees by conducting at least 12 monthly staff

meetings with Department Directors, and collecting at least 105 Department reports on an
annual basis.

4. Provide ongoing leadership, assistance and oversight to various economic development
projects occurring in FY'12, including a priority on the downtown area, Skokie Swift
project and Dempster Street.

5. Closely monitor Village revenues and expenditures during the current economic climate.

6. Further enhance the budgeting process by striving for municipal operation efficiencies
and maintaining the Distinguished Budget Presentation Award from GFOA.

7. Continue to provide oversight to the Village MIS operations and further develop the MIS
operations.

8. Provide leadership for code enforcement including regular Code Meetings involving all
departments.

0. Manage the Village’s Geographic Information System (GIS) including the contract with
the service provider and serve as a member of the GIS Consortium Board.

10.  Represent the Village at various intergovernmental venues including the Illinois
Municipal League, Solid Waste Agency of Northern Cook County and the Northwest
Municipal Conference.

11. Provide guidance and direction in the negotiations for a collective bargaining agreement
with the International Association of Fire Fighters and the Fraternal Order of Police.

12. Provide guidance and direction on the energy efficiency upgrades at Village Hall,

including the lighting/ceiling and window replacement projects.
13. Provide overall supervision to six departments and six internal divisions.



PERSONNEL

The FY12 Personnel Division budget has increased by $19,147 or 7.8% due to pre-employment
testing expenditures expected in the coming year. Specifically, the FY12 Personnel budget
includes increases of $36,000 to conduct a Fire Captain Promotional process, a Police
Commander Promotional process and a Police Deputy Chief Promotional process. Advertising
costs also reflect an increase of $2,000 for civilian job openings. Offsetting decreases include
($18,358) due to the Personnel Intern position being vacant and frozen, and also ($500) in
printing and binding.

FY12 OBJECTIVES:

1. Research innovative alternatives to minimize health care costs without a reduction of
benefits to the group insurance programs.

2. Ensure compliance with all changes in applicable federal, state and local laws.

3. Provide contract administration of current labor agreements.

4. Secure a successful Firefighter/Fire Lieutenant collective bargaining agreement (expired
April 30, 2010).

5. Secure a successful Police Officer collective bargaining agreement (the current contract
expires April 30, 2012).

6. Conduct a comprehensive compensation analysis of all positions in the Community
Development Department, Health Department and Manager’s Office.

7. Continue to be a resource for information on policies and benefits for all employees and
retirees.

8. Provide professional assistance to supervisory personnel.

9. Facilitate Promotional processes for Fire Lieutenant and Fire Captain.

10.  Identify training needs applicable to all Village personnel and provide additional
corresponding training programs.

11. Continue to meet with organized and non-organized employee groups to maintain open
dialogue on work issues and foster good relations.

12. Develop tools, guidelines and training to aid supervisors in handling their personnel
issues.

13. Provide support to the Board of Fire and Police Commissioners.

14. Coordinate an entry-level Firefighter Eligibility List and entry-level Police Officer
Eligibility List.

15. Develop an internal Procedure Manual for administration of Personnel functions,

processes and practices.
MARKETING AND PUBLIC INFORMATION

The FY 12 Marketing and Public Information budget represents a net decrease of ($2,700). Merit
increases equate to $1,400. Decreases include ($3,200) in lower anticipated costs for printing of
brochures, and ($1,200) in postage cost reductions due to increased usage of electronic media.
There are also minor increases in travel and meetings and training.

FY12 OBJECTIVES:

1. Implement the Village's marketing goals, as determined in the updated five-year
Marketing and Communications Plan.
2. Continue to develop and administer communications initiatives for Skokie residents and

businesses, residents and businesses outside of Skokie, the media, Village employees and
other governmental associations.



10.
1.

12.

13.

14.
15.
16.

17.

Plan strategic articles for all NewSkokie issues and develop special editions of NewSkokie
on topics deemed important in the Marketing and Communications Plan research or
through community matters.

Collaborate on Downtown Skokie Action Plan items relative to marketing outreach,
aesthetic concerns and other areas requiring attention. Plan and implement outreach, as
appropriate, for West Dempster Street and other commercial areas.

In cooperation with the Economic Development Division represent the Village at the
International Council of Shopping Centers Chicago Deal Making event at the Hyatt
Regency Chicago in October 2011.

Coordinate participation in Skokie Chamber of Commerce events, providing Village
centerpiece donations for Chamber luncheons and other appropriate Chamber activity
support as allowed within Village budget parameters.

Administer SkokieNews, the electronic newsletter to which Skokie residents and
businesses are invited to subscribe.

Continue to assist all Village departments and divisions with communication outreach for
specific programs and initiatives by writing and/or editing brochures, letters and other
written or electronic outreach.

Continue to oversee Village web site content, improve navigation and enhance the site’s
appearance.

Coordinate the Village’s booth at the Backlot Bash in August 2011.

Continue oversight of the North Shore Center for the Performing Arts in Skokie by
attending 12 Centre East Metropolitan Exposition Authority Board meetings, by
overseeing development of the facility’s operating and capital budgets and by conferring
with the facility general manager and other appropriate Village staff on oversight and
administrative issues that arise during the fiscal year.

Represent the Village on the board and executive committee of the Chicago’s North
Shore Convention & Visitors Bureau by attending four board meetings, approximately
six executive committee meetings and other bureau meetings as necessary. Coordinate
new three-year agreement with the bureau effective July 2011.

Represent the Village on the board and executive committee of the Skokie Festival of
Cultures Committee by attending at least four planning committee meetings; executive
committee meetings as called; chairing the Festival Food Committee, attending two food
committee meetings, corresponding with food vendors and by developing/overseeing the
Village’s Festival information booth.

Ensure compliance with the Freedom of Information Act.

Provide support to the Fine Arts Commission.

Collaborate with the Human Services Division on immigrant integration outreach
programs and Know Your Neighbor/Community program.

Develop and administer all Village employee special events.

MULTI-MEDIA/CABLE PROGRAMMING AND COMPLIANCE

The FY 12 Multi-Media Division Budget request represents a net increase of $368 or 0.3%. Merit
increases amount to $3,168. Offsetting decreases include ($1,350) in travel and meetings
resulting from the removal of the annual NATOA conference, a ($650) reduction in supplies, and
smaller reductions in contractual and maintenance costs.



FY12 OBJECTIVES:

1. Monitor the introduction of new video services in the Village and ensure compliance with
local, state and federal requirements.

2. Maintain and improve web streaming of the Village’s cable station.

3. Monitor all aspects of the cable franchise agreements with Comcast and RCN for
compliance and performance.

4. Begin informal discussions on franchise renewals.

5. Re-evaluate the Village’s stock of video productions, update as necessary and produce
new videos for SkokieVision cable television.

5. Monitor telecom Right-of-Way legislation and review its impact on the Village.

6. Provide assistance to the Manger’s Office and Marketing Division on special projects.

7. Oversee the replacement of the Council Chambers video equipment during FY'12.

HUMAN SERVICES

The FY12 budget combines the Human Services functions into one budget incorporating Social
Work, Home Delivered Meals and Transportation, which were previously budgeted under
separate accounts. The consolidation of cost centers is being done to increase operational
efficiency and control costs.

The FY12 Human Services budget inclusive of all functional areas is decreasing ($42,915) as
compared to FY11. Some notable changes include $7,663 in merit increases, a decrease of
($3,000) in the anticipated annual cost of the Skokie Senior Transit for Area Residents (STAR)
program, and reinstatement of the director’s annual conference for human services at $1,145,
along with minor adjustments in membership dues and training. The budget includes a reduction
of ($40,622) due to the shifting of a portion of a Social Worker position to the Federal Aid fund
consistent with the duties of the position.

FY12 OBJECTIVES:

1. Assess the needs of 800 vulnerable, at risk Skokie residents and evaluate options
available to meet their needs.

2. Provide short-term case management services.

3. Assist 500 individuals and families with funds for food, shelter and utilities from the
Salvation Army and Village emergency funds when a crisis makes such assistance
necessary.

4. Provide a nutritious hot meal, with special diet accommodations, to 50 homebound
residents.

5. Establish and maintain contact with homebound clients via Human Services programs
and staff and volunteers.

6. Provide transportation service to 200 senior citizens through the use of the STAR
Transportation Service.

7. Provide outreach and assistance to the immigrant population in Skokie.

8. Maintain a list of community service sites, drug, alcohol and smoking education and

evaluation programs, other educational programs, and a list of counseling agencies for
youth who receive ordinance violations from the Village.

0. Coordinate services with other Village departments, community social service agencies
and Skokie schools.
10. Coordinate senior programs with the Skokie Park District at the Oakton Community

Center.



11. Seek to make the community aware of the programs provided by the Human Services
Division by providing information to residents, agencies and community groups through
mailings, speaking engagements, press releases and other outreach efforts.

12.  Represent the Village on the Boards, Executive and Advisory Committees of the Niles
Township Youth Coalition, the North Shore Senior Center, the Niles Township
Interagency Network, AHAND, the Niles Township LAN and the ADA Celebration

Committee.

13.  Provide staff support and assistance with all events related to the Human Relations
Commission.

14.  Provide staff support and assistance to the Commission on Family Services.

15.  Provide staff leadership and support for immigrant integration initiatives.

MANAGEMENT INFORMATION SYSTEMS

The FY12 Management Information Systems (MIS) Budget request represents an increase of
$2,073 or 0.4%. Scheduled merit and longevity increases amount to $1,568 and there is an
increase of $1,800 due to the reinstatement of the director’s annual H.T.E. conference in travel
and meetings. There is an offsetting decrease of ($1,295) in contractual maintenance costs.

FY12 OBJECTIVES:

1. Complete a Village-wide computer replacement project, replacing all end-users
workstations, which are now approximately six years old, with new PCs/laptops as
specified in the CIP.

2. In conjunction with the computer replacement project, implement the latest version of

Microsoft Office Suite (Word, Excel, PowerPoint, etc.).

Provide end-user training for the new MS Office Suite.

4. Provide end-users an overview of MS Windows 2007, the latest Windows PC operating
system which will be installed on all new PCs/laptops purchased for the computer
replacement project.

5. Assist Police and Fire staff with the implementation of OSSI and Firehouse, an initiative
started in FY12 to replace our current Public Safety HTE applications, by providing
oversight and project management for the duration of this multi year project.

6. Work with departmental staff to ensure the ShoreTel telephone system is configured to
meet their needs, making changes as needed and implementing additional system features
to ensure the system is utilized to it full potential.

7. Complete the final phases of a project started in FY12 to move appropriate information
technology hardware and equipment currently located at Village Hall to the new Police
Station building where better environmental conditions (including electrical backup, fire
suppression, air-conditioning, and security) for such equipment will exist.

8. Continue to assist the Risk Manager as needed with a project started in FY12 to upgrade
the Village’s security system, including replacement of software, cameras, proximity card
reader, and employee ID cards.

0. Schedule, at minimum, quarterly training sessions for end-users designed to provided
refresher training on existing applications and systems used throughout the Village, such
as Postini, iPrism, and the ShoreTel telephone system.

10. Replace equipment at Village facilities as specified in the CIP.

11. Ensure SunGard Public Safety (HTE) software is running the latest version available and
upgrade as needed.

12. Ensure Open Text’s Hummingbird DM5 (DOCSOpen) software is running the latest
version available and upgrade as needed.
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13.  Schedule, at minimum, quarterly meetings of the Information Technology Advisory

Committee.

14. Schedule, at minimum, quarterly meetings of the SunGard Public Sector (HTE) User
Group.

15. Continue supporting the Geographic Information System (GIS) initiative with the GIS
Consortium.

16.  Develop and enhance the technical skills of MIS staff through internal cross-training and

offsite training classes. The main focus of offsite training classes will be to develop
Microsoft Windows 2007 and Office 2010 skills, along with increased knowledge and
skills related to Citrix and VMware.

17.  Continue to develop and update MIS documentation, including network diagrams,
hardware and software inventories, and internal procedures.

NOTEWORTHY CAPITAL IMPROVEMENT PROGRAM (CIP) EXPENDITURES:

. Village-wide Computer Replacement $753,550
. Council Chambers Video Equipment $ 95,000
. Village Hall Energy Efficiency Improvements $ 85,000

Administration & General Services snapshot:

There are approximately 2,500 subscribers in the Village’s E-News list.
There were more than 1,500 e-mail requests for services via the Web Page.

There were over nearly 238,000 copies of NewSkokie distributed.

- > > >

The Manager presented over 75 items (16 were bid reports) for the Board of Trustees during
the Manager’s Report at the Board Meetings.

There were 27 Manager’s Newsletters distributed to the Board of Trustees.
There were over 18,000 requests for service for the Human Services Division.
There were over 6,000 Home Delivered meals last year.

There were 5,500 volunteer hours within the Human Services Division last year.

S S S S

The MIS Division installed a new Voice over Internet Protocol (VoIP) telephone system
from ShoreTel. The new system included integrated voice mail, and consists of a main
server, thirteen distributed switches and over 400 handsets.

A On average, the Postini spam filtering service blocks over 75% of inbound e-mail as blatant
spam.
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FINANCE DEPARTMENT

Administration

Payroll
Department Administration

Pension Management
Debt Administration
Taxation
Fiscal Policy Administration

Accounting

Financial Reporting
Cash Management
Accounting
Special Assessment
Debt

Purchasin

Materials
Management
Professional Service
Contracts
Accounts Payable
Property Control

Licensing

Vehicle Licensing
Pet Licensing
Utility Billing
Miscellaneous

Invoices

Customer Services

Collection

Revenue Processing
Specia Assessments
Water Billing
Parking Fines
Customer Service

Duplicating




FINANCE DEPARTMENT
2010-2011 BUDGET 2011-2012 REQUEST INCREASE (DECREASE)
$1,114,110 $1,066,940 ($47,170)

The Finance Department's overall budget has decreased by -4.2% or ($47,170) from the prior
fiscal year. A contributing factor in the decrease is the retirement of a full-time employee and

subsequent freezing of that position.

FY12 OBJECTIVES:

1. Obtain the Government Finance Officers Association's "Certificate of Achievement for
Excellence in Financial Reporting" for the Village's comprehensive annual financial
report. The Village has received this award for 22 consecutive years.

2. Provide guidance and training to Village departments and employees with regard to the
Village's integrated municipal financial software.
3. Provide guidance to the Village Manager regarding the Village's financial condition, debt

management, budgetary planning, and other critical financial and legislative issues
confronting the Village. Analysis of the Pension Funds will be a significant activity
including monitoring and evaluation of the potential impact of proposed legislation.

4. Obtain an unqualified opinion from the Village’s auditing firm regarding the Village’s
comprehensive annual financial report.
5. Assist departments with development of special reports based on information from the

Village’s integrated municipal financial systems. This level of support has been provided
in areas of salary surveys, special event monitoring, and grant application and tracking.

6. Promote participation of employees in the Village’s flexible benefit plan (IRS
Section125) and payroll direct deposit.

7. Encourage Finance Department staff to attend training sessions regarding collections and
billing practices.

8. Market the direct debit and Skokie website based e-payment options for payments owed
to the Village.

0. To aggressively pursue collection of fines from parking tickets and Administrative

Hearing findings as well as miscellaneous accounts receivable through utilization of
outside collection firms.

10. Continue to utilize web-based reporting for payroll programs including deferred
compensation, IMRF and unemployment reporting.

ADMINISTRATION

The Administration Division Budget represents an increase of $3,058 or 0.98%. Step and
longevity increases equate to $2,832 and there are minor increases related to the GFOA award
application and maintenance of the check related equipment.

ACCOUNTING

The FY 12 Accounting Division Budget represents an increase of $117 or 0.07%, due exclusively
to scheduled longevity increases.



COLLECTION DIVISION

The FY12 Collection Division budget represents an increase of $2,263 or 1.07%. This is
attributable to step increases of $1,535 and printing increases of $952, with minor reductions in
postage.

PURCHASING

The FY12 Purchasing Division Budget represents a decrease of ($52,663) or -26.58%, due
exclusively to a Senior Accounting Clerk position vacancy and subsequent freezing of the
position.

DUPLICATING

The Duplicating budget represents a decrease of ($2,000) or -2.94% attributable to the
elimination of NCR forms for check and petty cash request forms.

PARKING DIVISION

The FY12 Parking Division Budget represents an increase of $2,055 or 1.26%. Step increases
account for $2,055. An increase of $700 in postage due to additional mailings for multiple
violator notices is offset by a decrease of equal amount in professional services.

Finance Department snapshot:

A The Finance Department has received the Government Finance Association’s “Certificate of
Achievement for Excellence in Financial Reporting” Award for 22 consecutive years.

A Last year, the Administration Division issued 14,450 paychecks. Of this total, 11,920 were
paid through direct deposit which is up 4.7% from the prior year.

A During the previous year, the Accounting Division issued over 6,260 voucher list checks.

A The Collections Division issued 43,500 vehicle licenses and 2,875 pet licenses in Fiscal Year
2010.

A The Collections Division issued invoices for 2,197 items totaling approximately $638,000.
A The Purchasing Division issued over 3,330 purchase orders valued at $39.7 during last year.

A Last year the Parking Division processed 22,971 parking citations and scheduled 5,203 cases
for 40 Administrative Hearing dates.

A The Finance Department’s Utility Billing Division issued almost 70,170 water bills during
the previous year.

A The Finance Department pays monthly pension benefits to 130 Fire Pension recipients and
114 Police Pension recipients.
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COMMUNITY DEVELOPMENT

ADMINISTRATION
Planning Coordination, Direction and Budget Preparation for the Department
Maintenance of Zoning Ordinance, Appearance code, Sign Code, & Comprehensive Plan
Staff Liaison to Appearance Commission, Plan Commission, & Zoning Board of Appeals
Coordination of Plan Reviews and Inspection Services
Record Keeping
Report for Federal and State Authorities

BUILDING AND ZONING DIVISION
Plan Review

Residential & Commercial Construction
Inspections

Accessory Structures Ingpections
Mechanical, Electrical, & Plumbing
Inspections
Zoning Analysis
Certificate of Occupancy & Compliance
Program

PROPERTY STANDARDSDIVISION
Single Family Inspections
Multi-Unit Residential Inspections
Request for Service. Inspections
Smoke Detector Program
Neighborhood Surveys
Home Improvement Program
Townhouse Inspection Program
Commercia and Industrial Inspection
Program

ECONOMIC DEVELOPMENT DIVISION

Administration of HUD CDBG Program
Management of Economic Development
Fund Coordination of Special Projects
TIF District Administration
Business Retention/Attraction Activity
Anaysis of Economic Data
Liaisons to Chamber of Commerce &
Economic Interest Groups

PLANNING DIVISION
Long Range Comprehensive Planning
Plan Commission, Appearance
Commission & Zoning Board of Appeals
Staff
Update & Publish Zoning Ordinances and
Map
Record and Analyze Demographic Data
Plan Review
Special Use Inspections
Special Projects Planning




COMMUNITY DEVELOPMENT DEPARTMENT
2010-2011 BUDGET 2011-2012 REQUEST INCREASE (DECREASE)
$1,277,652 $1,290,944 $13,292

The Community Development Department Budget request represents a net increase of $13,292
or 1.04%.

ADMINISTRATION

There is a net increase in the Administration Division’s budget of $1,222 or 0.4%. Scheduled
merit increases amount to $1,922 and there is an offsetting decrease of ($700) in printing and
binding due to the department’s continued reliance on digital documents.

FY12 OBJECTIVES:

1. Provide a high level of customer service at a “one stop” location for the filing of permits
and the answering of citizen questions regarding building construction, property
maintenance, land use, zoning and economic development.

2. Continue training and professional development programs for all divisions. Work
towards professional certification of employees in all divisions by professional
organizations in their fields of expertise.

3. Take steps to obtain a top Building Code Effectiveness Grading from the Insurance
Services Office, Inc. for the Building and Zoning Division for its new construction
inspection program. Investigate Building and Zoning Division accreditation through the
International Code Council.

4. Develop procedure manuals and standardized forms for the building and property
standards inspection programs and public hearing process.

5. Develop brochures and promotional materials for department programs and application
processes.

6. Examine department duties and services to provide them in the most efficient and
customer friendly manner.

7. Provide staff support to the Zoning Board of Appeals, Consumer Affairs Commission,
Plan Commission, Temporary Zoning Commission, and Appearance Commission.

8. Assist in the guidance of major development programs such as the Illinois Science +

Technology Park, construction of the Westfield Old Orchard mall improvements, the
Oakton CTA Yellow Line station, the Union Pacific bicycle path, Downtown
redevelopment, and other projects identified in the Comprehensive Plan.

0. Assist in the implementation of the water system back flow device inspection and
maintenance program with Public Works.

PLANNING

The FY12 Planning Division budget represents an overall increase of $1,033 or 0.57%, with
$1,283 scheduled merit increases for division staff, and ($250) in offsetting decreases in printing
costs.

FY12 OBJECTIVES:

1. Provide staff support for the Appearance Commission, Plan Commission, and other
economic development activities.

2. Update of the Zoning chapter of the Village Code to provide up-to-date guidelines for the
reuse and redevelopment of property in Skokie.




3. Annually update the Village’s Zoning Map to reflect Village Board decisions.

4. Update sections of the Village’s Comprehensive Plan and propose new sections as
appropriate, develop sector plans through the public hearing process.

5. Actively work toward the redevelopment of Downtown Skokie, Southeast Industrial
Area, and West Dempster Street.

6. Assist MIS in the implementation of a Village-wide GIS related to Community
Development Department activities.

7. Maintain and update the Community Development Department’s web page with current
information to inform residents of development activities and provide information to
businesses and industry.

8. Continue the implementation of a public alley vacation program.

0. Participate in the implementation of the Village Bicycle Facilities Plan.

BUILDING AND ZONING

The FY12 Building and Zoning Division budget represents a net increase of $6,839 or 1.5%.
Contributing factors include merit increases for $4,164, and an additional $10,000 for contracted
elevator inspections due to additional inspection requirements imposed by the state. This
increase is offset by a ($7,500) reduction in anticipated costs for outside plan review consulting
services.

FY12 OBJECTIVES:

1. Provide quality construction plan review.

2. Provide staff support to the Zoning Board and Appearance Commission.

3. Develop streamlined procedures for building permit procedures.

4. Provide quality customer service to residents, contractors and design professionals.
5. Provide effective and consistent code compliance inspections.

6. Continue conversion of construction plans to electronic format.

7. Continue additional inspector ICC training and accreditation.

PROPERTY STANDARDS

The FY12 Property Standards Division Budget represents an increase of $4,198 or 1.33%. The
change is due to merit increases amounting to $3,198, and an increase of $1,000 in anticipated
costs for the administrative hearing program, due to the projected number of hearings for FY12.

FY12 OBJECTIVES:

Inspect all buildings for code compliance.

Manage code enforcement program for foreclosed and vacant buildings.

Provide administrative support to the Administrative Hearing Program.

Manage the Certificate of Occupancy renewal and Business Licensing Program.

Provide input and support to the Nuisance Intervention and Community Support Home

committees.

6. Work with the Fire Prevention Bureau on life safety code compliance in multi-unit
buildings.

7. Enforce Graffiti Removal Ordinance.
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Community Development snapshot:

A

The Community Development Department will be involved in nearly 7,770 inspections in the
upcoming year.

The Appearance Commission and staff reviewed over 62 requests in the past year, 60% of
which were for home construction and additions.

Building Permits increased from 3,446 in FY'10 to 3,900 in FY11. It is anticipated that
permits may reach 4,100 during FY'12 which is close to the activity level in 2007.

Besides the normal day-to-day operations, Community Development also provides staff
support to five different Boards and Commissions.

The Village Zoning Map is updated on an annual basis by this Department. This
electronically produced map is revised regularly and can be printed in customized sizes. A
map can also be visited on the internet through the GIS system that is connected to the Cook
County Tax Assessor’s data base.

Community Development collected $820,000 in fees in FY 11 that represents $125 million
dollars in construction value.

In FY'12 it is anticipated that 250 new businesses in the Village will request certificates of
occupancy.
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HEALTH DEPARTMENT

Administration

-Public Health Program Director
-Community Needs Assessment
-Program Planning
-Office Procedure Establishment
-Health Code Establishment
-Health Education
-Vital Statistics

-Financial Development & Record Keeping

-Health Promotion Programs

Personal Health

-Specialized Clinics (Immunization,
-Diabetes, High Blood Pressure)
-Blood Donor Program
-Health Supervision Visits
-Vision/Hearing Screening

-Specialty Programs (Nutrition, Comm.

Disease)

-Health Facility Inspections
-Cholesterol Screening
-Body Composition Analysis
-Lipid Profile Screening

Environmental Services

-Food Sanitation Inspections
-Environmental Hazard Inspections
-Swimming Pool Inspections
-Water Sampling Program
-Carbon Monoxide Testing
-Consultations

Animal Control

-Animal Control Law
-Patrol, Investigation, and Enforcement
-Wildlife Control
-Rodent Control




HEALTH DEPARTMENT

2010-2011 BUDGET 2011-2012 REQUEST INCREASE (DECREASE)
$1,177,598 $1,151,915 ($25,683)

The Health Department budget overall is decreasing by ($25,683) or -2.2% due to several cost
savings throughout all divisions.

FY 12 OBJECTIVES:

1. To begin the process of completing our reaccreditation and Illinois Project for Local
Assessment of Needs (IPLAN) process. The final result is a long range-planning tool for
the Health Department. It also contains valuable information that can be used by other
health and human services organizations in Skokie. This project will continue into FY13.

2. To develop written policies and procedures for activities conducted within all department
divisions.

3. To pursue the renovation of the entrance to the Personal Health and Administrative
Divisions, to better utilize the space and improve customer service.

4. To obtain and install an Animal Control Vehicle Transport Module, specifically designed
to provide safe animal containment and storage for needed equipment and supplies.

5. To implement the State of Illinois new on-line lead surveillance program.

6. To have all Health Department personnel complete at least one training program pertinent
to their job duties.

7. To assess the current Animal Control fee structures and make any necessary fee
adjustments.

8. To support and promote any Board of Health initiatives during the year.

9. To develop and publish a comprehensive Health Department FY 11 Annual Report.

ADMINISTRATION

The Administrative Division increased its net budget by $2,819 or 1.2%. Contributing factors
include scheduled step increases of $1,825, membership and travel increases of $814, anticipated
postage increases of $480 and offsetting savings of ($300) in maintenance costs for the
department’s copier.

ENVIRONMENTAL HEALTH

The FY 12 Environmental Health Division budget increased by a net $4,617 or 1.4%, largely due
to scheduled step increases of $4,695. There are minor increases and offsetting reductions
throughout several line items.

PERSONAL HEALTH

The FY12 Personal Health Division budget has decreased by ($33,636) or -9.3%. The reduction
is largely due to personnel changes which primarily consist of a frozen part-time clerk position.
An increase of $8,050 is associated with higher costs for the annual flu vaccine, which is
anticipated to be covered by Medicare reimbursements.



ANIMAL CONTROL

The Animal Control Division increased its net budget by $517 or 0.2%. This is due to an
increase of $400 in animal bait materials and a $250 increase in anticipated fuel costs during the
coming fiscal year. There are minor decreases in some line items as well.

Health Department snapshot:

A

Hundreds of staff hours were spent dealing with over 24,000 telephone contacts regarding a
multitude of health concerns this past year.

There were 3 births registered in Skokie this past year, as well as 911 deaths recorded.
9,601 certified birth and death certificates were processed.
555 individuals took advantage of the cholesterol screening and lipid profiles this year.
243 animals were delivered to either shelters or relocated.

More than 3,900 children received over 7,400 routine immunizations and/or vision and
hearing screenings last year.

319 food service establishments in Skokie were inspected a total of 1,333 times last year.
2,417 Skokie properties were inspected for weed violations last year.

3,265 seasonal flu vaccinations were administered to Skokie residents last year.

947 individuals had their blood pressure checked by department nurses.

282 nursing consultations were provided to local schools.
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FIRE DEPARTMENT

Administration

Department Administration and
Direction
Personnel and Department Statistics
Control of Department Buildings
Apparatus and Equipment Planning
Public Relations Guidance
Record Keeping

Fire Prevention Bureau

Code Enforcement
Plan Review
Property Surveys
Permit Processing
Investigations
Public Education Programs
Field Incident Reporting System

Emergency Medical Service

Life Support and Emergency
Transportation
EMS Education and Training
EMS Public Education Program
EMS Program Planning and
Development
EMS Reporting Systems

Firefighting

Fire Suppression
Training
Fire Company Inspection Program
Commercial Pre-plan Program
Printing Service

Communications

Emergency Alarm Systems
Administrative Phone System
Department Radio Traffic
Communications to All Stations




FIRE DEPARTMENT
2010-2011 BUDGET 2011-2012 REQUEST INCREASE (DECREASE)
$10,546,239 $10,484,071 ($62,168)

The FY 12 Fire Department Budget represents a decrease of -0.6% or ($62,168) due primarily to
employee retirements and other savings.

The overall mission of the Fire Department is to reduce fire loss through effective prevention,
education and protective programs. Specific objectives are as follows:

FY12 OBJECTIVES:

1. Reduce loss through effective Prevention, Education and Protection Programs.

2. Provide adequate and appropriate emergency services to the community.

3. Provide adequate and appropriate staffing, equipment and facilities to support all services
offered.

4. Provide for the education and technical development of all department personnel.

5. Provide a safe working environment for all personnel.

6. Encourage and offer healthy lifestyle choices for all personnel.

7. Maintain adequate record keeping to assist in evaluation and planning.

8. Ensure an adequate communications system.

0. Promote high morale.

10.  Develop cooperation with other Village departments and related agencies.

11. Maintain effective fiscal management.

12.  Maintain disaster preparedness.

13. Develop departmental objectives to assure the accomplishment of stated goals.

ADMINISTRATION

The FY 12 Administration Division budget represents an overall decrease of ($53,850) or
-12.27%. This is primarily due to a retirement and subsequent elimination of the secretary
position. Increases include $1,800 for promotional materials and $468 in anticipated gasoline
costs. Offsetting reductions include ($3,075) in accreditation related costs, and ($3,500) in
reduced computer supplies.

FIRE PREVENTION

The FY12 Fire Prevention Division budget represents a net decrease of ($40,228) or -8.78%, due
primarily to some changes in personnel. New for FY'12, a Fire Lieutenant position (vacated from
a retirement and frozen during FY11) has been permanently replaced by one full-time civilian
Administrative Projects Coordinator position and one part-time Inspector position. The FY12
budget includes six months of funding. It should be noted that there will be an annual savings of
($29,050) in salary savings alone, once the new staffing positions are fully mature as compared
to the previous staffing (eliminated Lieutenant and Administration Division Secretary positions).
There is also a minor increase in anticipated gasoline costs for FY'12.

FIRE FIGHTING

The FY12 Fire Fighting Division budget represents a net increase of $48,210 or 0.88%.
Noteworthy increases include: scheduled step and longevity increases, anticipated Fire Academy



attendance for up to three new firefighters if attrition occurs, required training and tuition
reimbursement costs, fire and other safety equipment, and higher anticipated gasoline costs.

EMERGENCY MEDICAL SERVICES (EMS) DIVISION

The FY12 Emergency Medical Services Division budget represents a decrease of ($1,538) due
exclusively to minor adjustments in longevity and paramedic stipend costs.

E-911

The FY12 E-911 Division budget represents an increase of $4,554 or 3.1% due entirely to
contractual increases in several maintenance agreements.

FOREIGN FIRE INSURANCE

The Foreign Fire Insurance budget was implemented during fiscal year 2010 pursuant to Illinois
statutes. There is a decrease of ($19,316) or 31.5% in the operational budget; an additional
$63,000 is budgeted in the FY12 Foreign Fire Equipment Replacement CIP. All FY12 Foreign
Fire Insurance related expenditures are offset by revenue received from a 2% tax on out-of-state
fire insurance companies.

NOTEWORTHY CAPITAL IMPROVEMENT PROGRAM (CIP) EXPENDITURES:

. Fire Pumper $592,250
. Building Repairs at Fire Stations $ 49,500

Fire Department snapshot:

A 218 single-family home sprinkler systems were installed since the Sprinkler Ordinance was
revised in January 2005.

328 plan reviews were conducted by the Fire Prevention Bureau last year.
Over 2,434 hydrants are inspected and flushed annually.

There were a total of 4,809 ambulance calls and 2,968 fire calls answered last year.

- > > >

There were 24 residential structure fires last year, and the Fire Department’s average
response time for all emergencies was under 4 minutes.

A The Fire Prevention Bureau provided 29,501 citizens, with various public education
programs in 2010.
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POLICE DEPARTMENT

CHIEF OF POLICE

ASSISTANT to the CHIEF

SECRETARY

- Planning

- Budgeting

- Accreditation

- Special Projects
- Research

- Clerical Support
- Personnel Management

FIELD OPERATIONS

ADMINISTRATIVE SERVICES

FIELD SERVICES

PATROL INVESTIGATIONS

TRAINING

COMMUNICATIONS

RECORDS

CRIME
PREVENTION




POLICE DEPARTMENT

2010-2011 BUDGET 2011-2012 REQUEST INCREASE (DECREASE)
$13,508,707 $13,679,384 $108,472

FY12 continues the Village’s focus and investment in public safety. The Police Department
Budget represents an overall increase of $108,472 or 0.8%. As a result of the new Police Chief
being promoted from within and assuming responsibilities at the beginning of the fiscal year,
there are a number of anticipated promotions that will follow: (2) Deputy Chiefs of Police, (3)
Commanders, and (3) Sergeants. In addition, to filling vacant Police Officer positions two
additional officers will be hired. During the current FY11 budget six entry level Police Officers
were hired.

Other factors included in the budget consist of annualizing costs for maintaining the new police
facility that opened during October 2010 and enforcement expenses completely funded through
additional grant funding.

FY12 OBJECTIVES:

The Field Operation objectives are:

1. Begin the replacement purchase program of the Mobile Network radio system. The
Mobile Network radios were originally purchased in 2001 and 2002 and will have
exceeded their estimated useful life.

2. Begin the replacement purchase program of the ISPERN radio system. The ISPERN
radios were originally purchased in 2001, 2004 and 2005 and will have exceeded their
estimated useful life.

3. Begin the replacement purchase program of Mobile Data Computers, Printers and In-car
Video Camera systems. These equipment systems were originally purchased in 2007,
2008 and 2005 respectively and will have exceeded their estimated useful life.

4. Begin the replacement purchase program of Forensic Multi-media Enhancement system.
The forensic multi-media enhancement system was originally purchased in 2005 and will
have exceeded its estimated useful life.

5. Continue to participate in traffic law enforcement campaigns through the federally and
state-funded Local Alcohol Program (LAP) grant to combat alcohol-related offenses.
6. Continue to participate in traffic law enforcement campaigns through the Sustained

Traffic Enforcement Program (STEP) grant which is fully funded by federal and state
resources. STEP grants are designed to increase occupant protection usage and to reduce
DUI through enforcement measures. This program provides for participation in special
enforcement campaigns such as “Click It or Ticket” and “You Drink & Drive. You

Lose”.

7. Continue programs targeting youth-related problems in and around area parks through a
combination of Cook County Judicial Advisory Council grant funding and local budget
funding.

8. Ensure the continuation of the Bicycle Patrol Unit through local budget funding.

0. Continue to control overtime expenditures through local budget funding, staffing

adjustments, schedule modification, and evaluation/revision of operational procedures.



The Administrative Services objectives are to:

1. Facilitate the purchase and efficient installation of computers at workstations throughout
the facility.
2. Develop and implement document scanning and destruction protocols with which to

reduce volume in records storage.

3. Increase regional recruitment effects in anticipation of a new police officer testing cycle.

4. Coordinate the provision of National Incident Management System (NIMS) training for
all sworn personnel.

5. Continue to review, revise and re-issue applicable Department policies to maximize the

proper and efficient use of the new facility and equipment.
6. Utilize the Northern Illinois Public Safety Training Academy (NIPSTA) to facilitate the
instruction of all sworn personnel in defensive tactics.

ADMINISTRATION

The FY 12 Administration Division Budget represents an overall decrease of ($50,535) or
-2.35%, due primarily to the Field Services Coordinator position vacancy, a civilian position
subject to the hiring freeze. The budget includes a $9,500 increase for reinstating the Citizen’s
Police Academy, which was not funded during FY11 due to budgetary constraints. There are
additional increases of $3,400 for minor equipment, $1,048 for uniform allowances, and also
$841 in travel costs due to a scheduled conference regarding police fleet vehicles. There are
several reductions throughout line items which offset the increases.

COMMUNICATIONS

The FY12 Communications Division budget represents an overall increase of $42,828 or 3.20%.
Scheduled merit increases amount to $18,596 and there is an additional increase of $22,840 due
to anticipated telephone expenses. Offsetting decreases include ($800) in books and publications.

INVESTIGATIONS

The FY12 Investigations Division Budget represents an overall decrease of ($100,568) or
-7.66%. Scheduled step increases amount to $4,299 and there is also an increase of $1,646 in
petroleum products due to the anticipated cost of gasoline. The savings is predominantly due to
Investigations and Special Operations being overseen by one Police Commander.

UNIFORM PATROL

The FY 12 Uniform Patrol Division Budget represents an overall increase of $166,148 or 2.15%.
The increase is due to several reasons. First, there is a net increase of $74,119 in salaries.
Furthermore, increases for maintaining the new police facility for the first full year include:
janitorial cleaning, $39,970; carpet maintenance, $10,456; landscape, irrigation and green plants,
$7,819; and, pest control and window cleaning, $1,264. There is an offsetting decrease of
($40,725) in the Public Works budget for savings from the previous 8350 Laramie Street Station.
There is a $19,414 increase in gasoline and $6,881 in natural gas due to the anticipated costs
during FY12. Lastly, the budget includes an increase of $6,225 in uniform allowance cost
adjustment.



E-911

The FY12 E-911 Division Budget represents an overall increase of $13,291 or 9.62% due
primarily to an increase of $7,116 resulting from new maintenance agreements for the
uninterrupted power supply unit and communications equipment, and an additional $5,500 in
increased telephone costs.

SUPPLEMENTAL FUNDING

The FY12 Supplemental Funding Division Budget represents an overall increase of $37,308 or
4.45%. The increase is due to enforcement expenses completely funded through additional
grants. Two new grants are included in the FY12 program: the Justice Assistance Grant program
at $20,813 and a new Step Grant program at $138,339. A portion of these new programs are
offset by the termination of the Holiday Mobilization grant ($35,795) and a reduction in Local
Alcohol Program Grant ($60,146). Additional FY'12 changes include a reduction of ($26,645) in
anticipated special duty details during the coming year, and an increase of $6,348 for a pilot
online subscription to LEADS ONLINE, an internet-based investigative system utilized to solve
crimes from burglary and identity theft to narcotics cases and homicides. The budget also
includes a ($1,000) savings in travel and meetings.

NOTEWORTHY CAPITAL IMPROVEMENT PROGRAM (CIP) EXPENDITURES:

e Mobile Data Computers/Video Systems for Squads $444,000
e Public Safety Communications Infrastructure $180,000
e Police Vehicle Replacements $133,314

Police Department snapshot:

A The Police Department was first accredited by the Commission on Accreditation for Law
Enforcement Agencies in 1988. Since then, the Department has been reaccredited six times,
with the most recent onsite assessment conducted during August 2010. Based on the
flawless evaluation received, the Police Department was recognized as a “Flagship Agency,”
a prestigious distinction awarded to less than ten percent of accredited law enforcement
agencies.

A" During 2010, 22 youths appeared before the Department-sponsored Peer Jury, a community
alternatives program for certain first-time, non-violent juvenile offenders.

A Citations for driving under the influence of alcohol or drugs were issued to more than 233
impaired drivers last year. Eleven additional motorist contacts were made for zero tolerance.

A The Department's Neighborhood Watch Program includes 181 active blocks, consisting of
approximately 4,100 households.

A The Citizen Survey indicates that 91% of Skokie residents feel "somewhat" or "very safe"
within their neighborhoods.
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PUBLIC WORKS DEPARTMENT

ADMINISTRATION

Department Direction
Record Keeping
Service Evaluation

STREET AND ALLEYS

Maintenance, Repair and upkeep of
Streets, Alleys and Sidewalks
Alley Foliage Trimmings, Leaf Collection,
Weed and Grass Cutting

AUTOMOBILE MAINTENANCE

Vehicle and Equipment Repair and
Maintenance
Emergency Road Repair and Fleet
Maintenance

TREE MAINTENANCE

Tree Removal
Tree Replacement
Service Evaluation

CIVIL ENGINEERING

Planning, Programming, Design and
Inspection of Project Devel opment
Driveway, Parking Lot and On-Site Water
Detention Standard Administration

BUILDINGS

Buildings and Grounds
Maintenance
Custodial and Landscape
Maintenance

TRAFFIC ENGINEERING

Vehicular and Pedestrian Traffic
Operations
Street Lighting Program
Traffic Signal Maintenance
Permit Parking Administration
Traffic Route Surveillance and
Safety Improvement

REFUSE COLLECTION

Collection of Household Refuse
Recycling Services

SNOW & ICE CONTROL

Street and Sidewalk
Plowing and Salting

REFUSE DISPOSAL

Disposal of Household Refuse




PUBLIC WORKS DEPARTMENT

2010-2011 BUDGET 2011-2012 REQUEST INCREASE (DECREASE)

$ 10,462,321 $ 10,712,881 $250,560

The FY12 Public Works budget has increased by $250,560 or 2.39%, due predominantly to an
anticipated increase in the residential recycling contract. Additional contributing factors include
scheduled step increases and recycling contractual obligations.

FY12 OBJECTIVES:

I.

10.
I11.

12.

13.

14.

15.

16.

17.

Continue to implement and provide specific specialized training to appropriate
departmental staff including life/safety issues, customer service, diversity training,
driver’s training and field operations, and diagnostics. Assist in the formalized provision
of training through NIPSTA including driver simulation.

Continue departmental efforts in replacing equipment and augmenting existing fleet with
requisite safety features. Install and evaluate equipment augmentations that will allow the
department to improve efficiency and the effectiveness of its operations such as plow
quick-hitches.

Continue departmental efforts to improve preventative maintenance programs as they
pertain to fleet and building maintenance.

Continue to assess the feasibility and cost-effectiveness of alternative fuel and hybrid
vehicle options.

Continue to assess the feasibility and cost-effectiveness of environmentally friendly
practices in terms of service provision, building maintenance, utilities and other
initiatives to increase environmental benefits.

Improve and build upon the public information that is disseminated on the storm
management program to provide better citizen understanding on how the system is
designed to work. Furthermore, work with the Marketing Division on roadway
construction updates and other programmatic changes such as recycling, yard waste
collection, and other highlights.

Continue to administer the mandatory and voluntary sidewalk replacement programs.
Initiate the installation of new sidewalks where gaps presently exist, concentrating on
areas abutting schools, funding permitting.

Continue to grade as many alleys as possible given weather condition.

Continue to coordinate the crack sealing program to prolong road pavement life.
Continue utilizing community service workers from the Cook County Sheriff's program
to provide landscaping and litter abatement at key areas including Channel Park, arterial
medians and the Swift overpass at Skokie Boulevard south of Oakton Street.

Re-certify as Tree City USA recipient. This would be the twenty-sixth year for this
recognition. Implement departmental reforestation efforts to achieve the Tree City USA
Growth Award for the thirteenth year.

Continue the coordination of the 50%/50% cost share American Elm Tree Fungicide
treatment program.

Re-evaluate and inventory the trees that were inventoried in 2006. Remove trees deemed
hazardous from this assessment.

Given expected cost increases in tree trimming, monitor the routine pruning cycle of all
Village parkway trees.

Continue to work with other departments and divisions on beautification efforts and tree
preservation.

Continue to educate and inform the public on quality tree care and the benefits of a viable
urban forest.



18.  Monitor properties in Skokie in response to early signs of gypsy moth infestation.

19. Continue to work closely with Morton Arboretum on experimental Emerald Ash Borer
preventative treatments and analyze results.

20.  Monitor and survey the Village’s urban forest for Dutch Elm Disease and enforce
nuisance ordinance.

21.  Monitor and survey the Village’s urban forest for Emerald Ash Borer. Remove and
replace declining ash trees.

22. Continue to respond accordingly and expediently to all snow and ice emergencies.

23. Continue to engage in aggressive salt conservation in snow and ice control operations,
while maintaining expected service level.

24.  Develop specifications and bid for several pieces of specialized equipment and vehicles

including refuse packer trucks, a track vehicle sidewalk plow, an aerial truck, and police
squad vehicles.

25.  Effectively promote solid waste reduction efforts to increase landfill diversion. Pursue
measures to increase recycling participation. Work with SWANCC to implement new
programs for recycling to include, in part: expired medications and sharps disposal,
Holiday light recycling, and electronics recycling. Monitor effectiveness of revised yard
waste collection program and effectiveness of ban of grass clippings from waste stream.

26.  Continue to assist the Environmental Health Department in systematic alley inspections
in an effort to improve the conditions there. This includes improperly staged materials for
both refuse and yard waste, as well as alley trimming.

27. Continue to maintain appearances of all Village facilities and make physical
improvements.

28. Complete necessary improvements/repairs to all Village buildings to ensure that physical
structures and systems remain in good and operable condition.

29.  Assist with the GIS consortium’s efforts to maintain the planimetric layer of the Village’s

water infrastructure.
30. Explore street light energy alternatives and grant funding opportunities to reduce Village
energy expenses.

ADMINISTRATION

The FY12 Administration Division Budget represents an overall increase of $4,006 or 1.1%.
Scheduled step increases account for $9,822, with additional increases of $2,000 in copier
maintenance and $730 in membership dues. Offsetting decreases include ($8,250) in one-time
accreditation fees paid in FY11, and a ($296) adjustment in the anticipated gasoline for the
division during FY'12.

STREETS AND ALLEYS

The FY 12 Streets and Alleys Division Budget is increasing by $15,688 or 0.98%. The change is
due primarily to $9,440 in increased disposal costs for asphalt and spoils, and $8,596 in
increased gasoline costs anticipated for FY12. Offsetting decreases include ($1,598) in salaries
and ($450) in uniform allowances during next year.

TREE MAINTENANCE

The FY12 Tree Maintenance Division Budget represents an overall increase of $32,094 or
3.99%. Scheduled step increases amount to $15,316. Other increases include $9,978 due to rising
fuel costs and use by the division, a contractual increase of $5,000 for the re-inventory of trees



and planting spaces for the Division’s Treekeeper inventory program, and an increase of $2,000 in
maintenance costs reflects the increased cost as well as the frequency of use of an aerial truck for
Forestry work due to ash tree removals. Savings of ($15,960) reflect the decrease in cost for
replacement trees dedicated to the ash replacement program and the regular parkway tree
replacement program.

SNOW AND ICE REMOVAL

The FY12 Snow and Ice Control Division Budget has decreased by ($53) or -0.03%, due to
minor budgetary changes in salaries and gasoline estimates for FY12.

AUTOMOTIVE

The FY12 Automotive Division Budget request has an overall increase of $18,742 or 1.61%.
Scheduled step increases account for $4,497. Other contributing factors to the change include:
$1,997 in increased cost of hydraulic and refuse packer parts; $4,784 increase for engine repair
parts; $3,581 in increased costs for electronic component repair parts; $9,475 for on-and-off road
vehicle tires; and an increase of $5,391 in gasoline costs and usage anticipated during FY12.
There are offsetting decreases of ($11,600) from non-recurring equipment purchases completed
during FY11.

REFUSE COLLECTION

The FY12 Refuse Collection Budget represents an increase of $240,902 or 8.16%. The
predominant increases are associated with vendor contractual expenses for collecting recycling
and refuse specifically: $228,653 for residential recycling, $5,610 for condominium refuse, and
$2,649 for condominium recycling. A one-year contract extension with the Condominium
contractor was negotiated inclusive of a 1.2% increase. The increase also reflects the new cost
for the Village Recycling contract with Groot. Additionally, an increase of $9,371 is necessary to
cover increases in anticipated gasoline usage for the division.

REFUSE DISPOSAL

The FY12 Refuse Disposal Division Budget reflects a decrease of ($310) or -0.03%, due to
adjustments in the projected refuse tonnage and tonnage credit from the Solid Waste Agency of
Northern Cook County (SWANCC).

BUILDINGS AND GROUNDS

The FY12 Buildings and Grounds Division Budget represents an overall decrease of ($31,044) or
-4.37%. Scheduled step increases amount to $2,248 with offsetting savings of ($42,692) due to
the completion of projects and contracts in the FY11 budget primarily the savings from the
reduction in maintenance expenditures at the old Police Headquarters facility on Laramie
Avenue). The new Niles Center Police Headquarters maintenance, cleaning, and natural gas
expenses are located in the Police Department budget. Additional minor increases in the budget
include $3,500 for duct insulation and $2,250 for retractable power cords at Fire Station 16,
along with $2,300 for apparatus door replacement and $2,000 for upgrades to the hose pickup at
Station 18.



CIVIL ENGINEERING

The FY12 Civil Engineering Division Budget has an overall increase of $5,835 or 0.97% due
primarily to scheduled step increases totaling $5,351, with increases of $734 and $500 in
gasoline and training respectively, and offsetting reductions of ($500) and ($250) in professional
services and printing supplies, respectively.

FY12 OBJECTIVES:

1.

2.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.
20.

Provide administration, design review, coordination and monitoring of the Flood Relief
Program.

Prepare the plans and contract documents for bidding and supervise the resurfacing of
various street sections using Motor Fuel Tax (MFT) and Local Motor Fuel Tax (LFT)
funds.

Prepare plans and contract documents for the resurfacing of sections of Kirk Street,
LaCrosse Avenue, Mulford Street and the bituminous paving of an alley using CDBG
funds.

Prepare plans and specifications for the resurfacing of Main Street between Crawford
Avenue and McCormick Boulevard and between Lincoln Avenue and Skokie Boulevard.
Prepare contract documents for bidding and supervise the High Priority Bituminous and
Concrete Patching Programs.

Provide engineering design assistance for a study of roadway improvements to the
corridor of Old Orchard Road from Harms Road to Skokie Boulevard.

Provide project support for various grant opportunities.

Prepare project plans and contract documents for Safe Routes to Schools and other
sidewalk construction projects.

Provide engineering design input for intersection improvement projects at Old Orchard
Road at Skokie Boulevard.

Provide engineering design input for the road improvements on Gross Point Road
between Golf Road and Old Orchard Road.

Provide engineering design input for the IDOT triangle improvements project of
Dempster Street, Niles Center Road and Skokie Boulevard.

Monitor the Village’s interest on IDOT projects including the Touhy Avenue bridge
(over the Edens Expressway) and the resurfacing of Touhy Avenue near McCormick
Boulevard.

Prepare contract documents for bidding and supervise for the repair of various sections of
sewers.

Prepare contract documents for bidding and supervise for the replacement of a water
main on Old Orchard Road and the 5100 block of Farwell Avenue.

Provide engineering design assistance and monitor the installation of water/ sewer mains
at various locations. Assist with the design of the Skokie Boulevard infrastructure
improvements that are scheduled in conjunction with the intersection & roadway
improvements in this area (Skokie Boulevard between Golf and Old Orchard Roads).
Provide engineering design and construction management assistance for the Downtown
Skokie Swift Station.

Provide engineering design assistance for the public improvements related to the Illinois
Science and Technology Park.

Provide engineering design assistance for the Cook County project of the reconstruction
of Crawford Avenue, south of Oakton Street.

Continue evaluating streets to update the five-year street maintenance program.

Respond to requests for assistance in solving backyard ponding problems.



21.  With project consultant, review and discuss status and repair options to the Gabion Pond.
22.  Review and inspect private development projects for compliance with off-street parking,
storm water control and other departmental engineering issues.

TRAFFIC ENGINEERING

The FY 12 Traffic Engineering Division Budget represents a decrease of ($35,300) or -3.4%, due
primarily to the vacancy of a part-time Traffic Statistician position. The only other notable
change in the Traffic Engineering budget is an increase of $572 in anticipated gasoline costs and
usage during FY'12.

FY12 OBJECTIVES:

1. Work with the Cook County Highway Department and the Illinois Department of
Transportation on the long-term improvements for the Northwest area of the Village. In
particular, these locations are the Old Orchard Road (Harms Road to Skokie Boulevard)
Corridor Improvements, Golf Road/Skokie Boulevard (administer its completion) and the
Old Orchard Road/Skokie Boulevard (administer into the construction phase) Intersection
Improvements.

2. Work with the Cook County Highway Department and the Illinois Department of
Transportation on various roadway improvement projects and issues. These include:
IDOT’s Dempster Street/Niles Center Road/Skokie Boulevard Intersection Improvement
Project; the Church Street/Crawford Avenue Intersection Improvement Project
(administer into construction phase); the Gross Point Road (Golf Road to Old Orchard
Road) Improvement Project (administer into Phase II); and the South Crawford Avenue
Improvement Project (Oakton Street to South Village Limit).

3. Work on the Graffiti Control System developed and document the work performed.

4. Continue to administer various aspects of the RTA ICE Program Grant pertaining to
various ancillary improvements to the Downtown Oakton Station.

5. Work with the Chicago Transit Authority and PACE on bus stop locations and administer
the Transit Amenity Program including the procurement and installation of additional bus
shelters.

6. Continue to participate in the Construction Phase of the Downtown CTA Skokie Swift
Station.

7. Continue to work on the related improvements associated with the Illinois Science +

Technology Park. Complete the construction Phase of the Madison St./Niles Center Rd.
Traffic Signal Installation and Intersection Improvement Project which includes the
Madison Street/Elmwood Av. improvements.

8. Complete the construction phase of the Skokie Blvd./Searle Parkway Traffic Signal
Installation and Intersection Improvement Project.

9. Administer the completion of the construction phase of the Skokie Boulevard (Oakton St.
to Main St.) Streetscape Improvement Project.

10.  Administer the design phase of the Oakton Street (Skokie Blvd. to Lowell Ave.)
Streetscape Improvement Project.

11.  Administer Phase II of Church Street/Crawford Avenue intersection improvements.

12. Administer the completion of the construction phase of the Dempster Street/Kimball
Avenue and Dempster Street/East Prairie Road Parking Lot Lighting Improvement
Projects.

13.  Administer the new Sign Inventory Program.

14. Participate in the construction phase of the Multi-Use Path (on UP right-of-way between
Oakton Street and Dempster Street).



15.

16.
17.
18.

19.

20.

21.

22.

23.

24.

25.
26.
27.

28.

Participate in the design phase of the Multi-Use Path (on ComEd right-of-way between
Oakton St. and Jarvis Ave.).

Participate in the design phase of the various Downtown Improvements.

Administer the CMAQ Grants that were received from the applications submitted.

Work with the Cook County Highway Department and the Illinois Department of
Transportation on the respective agencies' maintenance and modernization of traffic
control signals and signs within the Village as well as the Village owned traffic control
signals and signs.

Continue to implement the Fire Lane Zone Sign Maintenance Program, Handicapped
Permit Parking Program, Residential Permit Parking Program, Loading Zone Sign
Maintenance Program. Private Property Handicapped Parking Space Maintenance
Program, Sight Distance Obstruction Removal Program, the policy on the placement of
handicapped parking spaces on public streets for public institutions/not for profit
organizations, the Village's Cooperative Alley Lighting Program, the policy on
community service organizations and process parade permits and block party permits.
Continue to design modifications to Commonwealth Edison poles and lights and the
Village street lights to improve street lighting conditions and to research and recommend
energy saving alternatives.

Continue to review plans and perform inspections for private development work to
determine safe access, adequate parking, etc., and make appropriate reports to the
Building Department, Plan Commission and Zoning Board of Appeals.

Continue to administer the maintenance contract for Traffic Signals and Street Lighting
Systems, the Thermoplastic Pavement Marking maintenance contract and the Village
Owned Pavement Marking Maintenance Program.

Continue to administer the summer maintenance program for one-quarter of the Village
each year involving residential street light maintenance, sign post maintenance, curb
painting maintenance, etc.

Continue to administer the Village maintenance program of Village owned Municipal
Parking Lots (pavement markings, (parking stall lines, lights, etc.) and the Residential
Street Light program. This includes the completion of the yearly Residential Street Light
Upgrade Program, which equates to 1/6™ of the Village’s residential street lights.
Continue to administer the Village's Residential Traffic Management Program.

Continue to assist schools with safety issues.

Continue to respond to Police Incident Reports and Traffic Safety Commission Condition
Reports, as well as attend Traffic Safety Commission meetings as staff liaison and assist
with Traffic Safety Week and Bicycle Safety Day.

Continue to review citizens' requests for service and respond as required.

NOTEWORTHY CAPITAL IMPROVEMENT PROGRAM (CIP) EXPENDITURES:

. Refuse Packer Truck Replacement $239,683
. Street Sweeper Replacement $159,984
. Front End Loader Replacement $149,156
. Sidewalk Plow Replacement $111,394
. Aerial Truck (Hybrid) Replacement $ 95,000
. Streets & Alleys Apparatus Floor Rehabilitation $ 75,000

. Refuse and Recycling Cart Replacements/Maintenance $ 41,500



Public Works Department snapshot:

A

Due to the Village’s residential recycling and segregated landscape waste collections,
approximately 700 packer truckloads of solid waste have been diverted from regional
landfills.

Refuse crews collect about 17,500 tons of solid waste annually and service almost two
million stops per year.

Approximately 5,400 preventative maintenance service requests are fulfilled annually by the
Automotive Maintenance Division.

Last year, Public Works used nearly 5,500 tons of salt to maintain safety on Village
roadways.

A Public Works grades nearly 60 miles of alleyways annually.

>

S

The urban forest of Skokie which contains 24,000 trees in its parkways and an additional
1,800 trees in Village-maintained recreational areas is overseen by Public Works staff, which
includes 7 certified arborists.

Public Works maintains over 87 acres of open parks and median space throughout the
Village.

There are close to 4,700 trees that are regularly trimmed and maintained each year.
Public Works addressed almost 13,750 calls for service and inquiry in the last fiscal year.
Public Works maintains seven public facilities and two pumping stations.

Public Works maintains over 3,095 residential street lights and 1,354 arterial street lights.
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GROUP INSURANCE
2010-2011 BUDGET 2011-2012 REQUEST INCREASE (DECREASE)
$6,045,510 $6,423,289 $377,779

The overall FY'12 Group Insurance Budget represents an increase of $377,779, or 6.25%.

The net increase reflects increases in the HMO and PPO medical insurance plans. The PPO
increase is $193,707, and the HMO plan is increasing by $296,173. Additionally, the increases
reflect unfunded mandates placed upon the Village by the recent national health care legislation
and changes in benefit eligibility implemented at the State level with the Civil Union Act.

Also, the Village is experiencing an increase in expenses for the Public Safety Employees
Benefits Act (PSEBA) insurance of $4,719. This Act, approved by the Illinois General
Assembly, requires the Village to pay the entire medical insurance premium for fire and police
sworn personnel and their family if the employee suffers a catastrophic injury or is killed in the
line of duty. The term “catastrophic” has been interpreted as any injury causing an officer to
qualify for a disability pension. However, in addition to being awarded a disability pension, the
injury or death must have occurred as a result of a response to fresh pursuit, or what is
reasonably believed to be an emergency, or an unlawful act perpetrated by another or during the
investigation of a criminal act. The Village currently has three (3) former employees receiving
these benefits. In total, PSEBA costs included in the budget are $50,151.

The net impact on the overall insurance budget is offset by savings in the dental plan, life
insurance and increased employee premium contributions.
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GRANT PROGRAMMING
2011-2012 REQUEST

2010-2011 BUDGET

$132,410* $131,410**

INCREASE (DECREASE)
($1,000)

* $146,627 — Total FY11 Village grant allocation including the Fine Arts Commission.
** $145,627 — Total FY12 Village grant request including the Fine Arts Commission.

The FY12 Grant Programming Budget recommended funding represents a decrease of ($1,000)
over the prior year or -0.7%. Due to a change in the organization’s status, the Skokie Theatre is
no longer eligible to receive a grant form the Village, resulting in a reduction of ($5,000).
Additionally, the Skokie Park District requested a $4,000 increase to offset Backlot Bash
expenditures, and the 4™ of July Parade Committee requested an increase of $3,000 due to the
Township recently withdrawing its support for the Parade. Increases of $2,000 each are
recommended for the Park District and 4™ of July Parade Committee, which staff believes to be
justified given the financial scenarios described in the application materials. The net impact on
the grant programming budget is a ($1,000) reduction over the prior year.

There is no change in the FY12 Fine Arts Commission budget, which is explained in the Boards
and Commissions section of the budget message.

Agency

Skokie Valley Symphony Orchestra

Skokie Northshore Sculpture Park

Skokie Park District/4th of July

Skokie Park District/Festival of Cultures

4th of July Parade Committee

Parade Administration (VOS)

Skokie Valley Art Guild

Centre East, Inc.

Skokie Theatre Music Foundation

Skokie Park District Backlot Bash
SUBTOTAL

Fine Arts Commission Allocation*

TOAL GRANTS ALLOCATION

Fyi11 FY12 Recommended
BUDGET REQUEST Funding
$12,860 $12,860 $12,860
$36,000 $36,000 $36,000
$21,750 $21,750 $21,750
$7,000 $7,000 $7,000
$11,000 $14,000 $13,000
$2,000 $2,000 $2,000
$4,300 $4,300 $4,300
$22,500 $22,500 $22,500
$5,000 $0 $0
$10,000 $14,000 $12,000
$132,410 $134,410 $131,410
$14,217 $14,217 $14,217
$146,627 $148,627 $145,627

*The Fine Arts Budget request is explained under the Boards and Commissions sections of the Budget Message.
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CONTINGENCY

2010-2011 BUDGET

2011-2012 REQUEST
$50,000 $50,000

INCREASE (DECREASE)

$0

The FY12 Contingency Fund Budget represents no change from the prior year. The
Contingency Budget is funded for emergencies or costs that are unforeseen at the time the budget

is prepared.
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OTHER FUNDS

FIRE PENSION

2010-2011 BUDGET 2011-2012 REQUEST INCREASE (DECREASE)
$5,327,852 $5,548,151 $220,299

The FY12 Fire Pension Budget request represents an increase of $215,299 due to annual
statutorily required cost of living adjustments and projected retirements during Fiscal 2012,
along with an increase of $5,000 to provide mandated pension trustee continuing education. The
net increase is $220,299 or 4.13%.

POLICE PENSION

2010-2011 BUDGET 2011-2012 REQUEST INCREASE (DECREASE)
$5,161,097 $5,636,698 $475,601

The FY12 Police Pension Budget request represents an increase of $475,601 or 9.22%. $470,567
of this amount is requested for annual statutorily required cost of living adjustments and
projected retirements during Fiscal 2012. Additionally, $5,000 is requested to provide for
mandated pension trustee continuing education, and $23 is requested to cover anticipated
increased costs in postage.

ILLINOIS MUNICIPAL RETIREMENT FUND (IMRF)
2010-2011 BUDGET 2011-2012 REQUEST INCREASE (DECREASE)
$2,756,000 $2,728,000 ($28,000)

The FY 12 IMRF Budget request represents a decrease of ($28,000) or -1.02%.

GENERAL OBLIGATION BONDS FUND

2010-2011 BUDGET 2011-2012 REQUEST INCREASE (DECREASE)
$8,848,630 $8,517,766 ($330,864)

The FY 12 General Obligation Bonds budget has decreased by ($330,864) due to the completion
of payments toward the 2003 Series Bonds and 1994 IEPA Loan.



ECONOMIC DEVELOPMENT FUND

2010-2011 BUDGET 2011-2012 REQUEST INCREASE (DECREASE)
Operational: $478,000 $398,636 ($79,364)
CIP: $646,000 $188,000 ($458,000)

The estimated revenue from the Real Estate Transfer Tax expected to be available for economic
development purposes during FY'12 is approximately $401,545. This is about 12% less than last
year, and significantly below previous years. This is primarily due to the major decrease in
property sales occurring in Skokie including the lack of major commercial and industrial sales.
To partially address the decrease in revenue, 0.35 FTE of the Economic Development
Coordinator position has been shifted to the Tax Increment Financing (TIF) budget, consistent
with the duties of the position. Significant revenue increases in this fund are not anticipated for a
couple years.

The FY12 Capital Improvement Program (CIP) Budget includes a number of noteworthy
projects funded by the Economic Development Fund, including the design of the East Oakton
Street streetscape improvement project. The significant decrease in the CIP budget is also a
result of the anticipated reduction in revenue.

FY12 OBJECTIVES:

1. Continue to implement the Downtown Facade Assistance and Interior Rehab Programs
and other incentive programs in connection with the redevelopment of Downtown
Skokie.

2. Create a commercial rehabilitation incentive program for the West Dempster TIF District
and market its use to existing property owners.

3. Promote the use of the Cook County property assessment reduction incentives for the re-
use and redevelopment of older industrial properties in Skokie.

4. Continue the Village’s marketing efforts for business retention and attraction purposes.

5. Conduct on-site retention visits to existing Skokie companies.

6. Foster the continued lease-up and growth of the Illinois Science + Technology Park in
accordance with the Forest City Enterprises Redevelopment Agreement.

7. Promote the redevelopment of Village-owned sites and other underutilized properties in

the West Dempster TIF District including soliciting both developer and user interest.

8. Purchase additional properties in the Downtown area for redevelopment purposes.

9. Conduct annual Joint Review Board meetings, and others as may be necessary, for the
Downtown, Science + Technology Park, and West Dempster TIF Districts.

10. Continue to upgrade and enhance the interactive capabilities of the Village’s economic
development and Downtown web sites.

11. Provide staff assistance as necessary to any committees or project task forces, Manager's

Office, Community Development Department, Chamber of Commerce, and the
Independent Merchants of Downtown Skokie (IMODS) organization.



SELF-INSURANCE FUND

2010-2011 BUDGET 2011-2012 REQUEST INCREASE (DECREASE)
$1,956,383 $1,958,883 $2,500

The budget reflects stable self-insured claims experience, including workers’ compensation,
liability and property damage. Workers’ compensation makes up 80% of all claim costs. The
budget includes reinstatement of $2,500 to attend the national conference of the Public Risk
Management Association.

Risk Management Division snapshot:

A Over 70 liability claims, 76 workers’ compensation claims and 59 vehicle collisions were
investigated and processed during FY11.

A By self-insuring the Village’s liability program over the last 24 years, the Village of Skokie
has saved an estimated $13.8 million, as compared to conventional risk transfer programs.

A The Health Risk Reduction program, introduced in FY01 and continued each subsequent
year for the Police and Fire Departments, has saved several lives and motivated others to
make life style changes, positively affecting their health and well-being.

A Risk Management continues to monitor the commercial and pool markets for cost-effective
alternatives to risk transfer.

TAX INCREMENT FINANCING (TIF)

2010-2011 BUDGET 2011-2012 REQUEST INCREASE (DECREASE)
Operational: $4,862,061 $9,846,239 $4,984,178
CIP: $9,689,439 $4,910,069 ($4,779,370)

For the first time the FY12 budget includes a breakdown between expenditures in the three TIF
districts currently in place, the Downtown TIF, the Science + Technology Park TIF, and the
newly created West Dempster Street TIF. The FY12 budget includes $7,465,702 for the
Downtown TIF, $5,650,106 for the Downtown Science + Technology TIF, and $1,640,500 for
the new West Dempster TIF. The total TIF budget of $14,756,308 represents an increase of
1.4% over the FY 11 TIF Fund budget.

In addition to the one full-time position of Economic Development Specialist funded by the
Downtown TIF, beginning with FY12 a portion of the Economic Development Coordinator
position (0.35 FTE) was relocated to the Downtown TIF budget to better reflect the actual duties
of the position and to alleviate the funding pressures on the Economic Development Fund, which
has yet to recover from the real estate market slump. The Downtown TIF budget includes
$4,800,000 for Contractual Services, most of which is earmarked for development incentives for
either rehab of existing commercial buildings or investment in new land uses. The Downtown
TIF budget also includes $1,600,000 for land acquisition for future development and $928,863
for public improvements stipulated in the CIP Budget. The public improvements include design
of the Oakton Street roadway improvements and streetscape enhancement, a portion of the multi-
use bike path north of Oakton Street, and maintenance of the existing streetscape and amenities.



The Science + Technology TIF budget includes $475,000 for contractual/professional services,
$500,000 for land acquisition, and $4,675,106 for public improvements and debt service for the
Forest City bond issue. The public improvements include a contribution toward the construction
of the new Downtown Skokie Swift rapid transit station, ancillary improvements to the station,
extension of the streetscape improvements along Skokie Boulevard, and a traffic signal at Skokie
Boulevard and Searle Parkway.

The new West Dempster TIF budget includes $1,300,000 for contractual services (including
redevelopment incentives) and $340,500 for the portion of the multi-use bike path project from
Main to Dempster Street.

Expenditures in the Downtown Science + Technology TIF and West Dempster TIF are likely to
exceed revenue generated by those TIF Districts. Revenue may be transferred from the
Downtown TIF fund, or other sources, to cover such shortfalls. In the case of a major project, a
private borrowing or bond issue may be necessary but this will be avoided to the extent possible.

FY12 OBJECTIVES:

1. Continue to market and implement incentives programs including assistance for fagade
improvements and interior rehabilitation for retail and restaurant uses within existing
buildings.

2. Continue to acquire deteriorated and underutilized properties for future redevelopment.

3. Complete the construction of the Downtown CTA rapid transit station.

4. Complete streetscape improvements along Skokie Boulevard north of Oakton Street and
the new traffic signal at Skokie and Searle Parkway.

5. Complete the first phase of the multi-use bike path development on the former Union
Pacific Railroad right-of-way between Oakton and Dempster Streets.

6. Continue to market all three TIF Districts to prospective developers, real estate brokers,
and retail/restaurant users.

7. Upgrade and enhance the Village’s economic development marketing materials, and the
economic development and Downtown websites.

8. Conduct all necessary TIF Joint Review Board meetings and complete the State-required
fiscal year reports for all three TIF districts.

0. Provide staff assistance as necessary to any Village staff committees, the Chamber of

Commerce Economic Development Task Force, the Village Manager’s Office, and the
Community Development Department.

PERFORMING ARTS CENTER FUND

2010-2011 BUDGET 2011-2012 REQUEST INCREASE (DECREASE)
$250,000 $250,000 $0

The FY12 Performing Arts Center Budget represents the Village’s commitment to provide
operating support. Initially, this commitment was expected to decrease after year five.
However, due to the fact that fundraising from the Foundation is not providing support in capital
expenditures, the Village’s $250,000 commitment will need to continue to fund capital repairs
and improvements. There is sufficient funding from the Home Rule Sales Tax originally
reserved specifically for the Performing Arts Center. A detailed Performing Arts Center Budget
is presented separately. Besides this operating subsidy there is over $800,000 in additional
annual Village funding to support the bonded debt associated with the Performing Arts Center.



FY12 OBJECTIVES:

1. Continue to provide management support to the Centre East Authority.

2. Continue implementation of administrative systems to conduct the Authority's business
affairs.

3. Administer the contract with Professional Facilities Management, Inc.

4. Continue to work with PFM to further stabilize and restructure Centre East, Inc.

5. Oversee new concessions and catering arrangement.

CONVENTION AND VISITORS BUREAU FUND
2010-2011 BUDGET 2011-2012 REQUEST INCREASE (DECREASE)
$117,567 $117,567 $0

The revenue for this fund is provided by a portion or .5% of the hotel tax. There is no change in
the Village’s contribution to the Convention and Visitors Bureau Budget from the previous year.
The bureau’s budget is approximately $900,000 and includes over $450,000 in funding from the
Illinois Bureau of Tourism. The bureau’s offices are located in Downtown Skokie. The Village
of Skokie has nine representatives on the Bureau’s Board of Directors, including representatives
from the full-service hotels, the North Shore Center for the Performing Arts in Skokie, Westfield
Old Orchard and the Holocaust Museum. Assistant Village Manager John Lockerby serves on
the Bureau’s Board and Finance Committee. Director of Marketing and Communications Ann
Tennes serves on the Bureau’s Board and Executive Committee. Despite the downturn in the
economy continuing to negatively impact the tourism industry, the membership including hotels
continue to find a good return on investment acknowledging it leverages significant marketing
resources in an economical manner.

FY12 OBJECTIVES:
1. Promote Skokie hotels, restaurants and attractions to leisure and business travelers.
2. Provide increased sales tax revenue from increased tourism at Skokie hotels, restaurants

and attractions.

3. Strengthen Skokie’s image as a North Shore Community.

4. Increase Skokie business involvement in the Tourism and Hotel Communities of the
bureau.

5. Continued tracking of the bureau’s economic impact on the region relative to overnight

hotel stays.

WIRELESS ALARM MONITORING FUND

2010-2011 BUDGET 2011-2012 REQUEST INCREASE (DECREASE)
$0 $30,889 $30,889

The wireless alarm monitoring system provides monitoring service to system subscribers for a
monthly monitoring and equipment fee. The program is capable of monitoring both fire and
security alarm systems. The fee covers equipment, maintenance and monitoring expenses for
Village owned equipment maintained by a third party vendor. The expenditures for FY 12 include
a modest increase in alarm subscribers from the current 96 to 106 by the end of the fiscal year. A
total of twelve (12) municipal alarms are monitored on the system with no subscriber fee; these
alarms are not included in the subscriber count.



FY12 is the first year that the Wireless Alarm Fund appears in the budget since its inception mid
FY11. As such, this budget indicates an increase of $30,889, which is the entire budget for the
program during FY'12.
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FEDERAL AID FUND

2010-2011 BUDGET 2011-2012 REQUEST INCREASE (DECREASE)
Operational: $394,648 $404,365 $9,717
CIP: $155,000 $179,000 $24,000

FY12 will be the 37" consecutive year that the Village has received CDBG funds from the
federal government. The program continues to have strong support at all levels of government.
The new entitlement grant for FY'12 is estimated to be $550,000, based on the amount received
for FY11. The new grant will be supplemented by reprogramming some previously unobligated
project balances and a small amount of program income, thus enabling the Village to provide
significant funding for housing rehabilitation, infrastructure improvements, non-profit
rehabilitation and social services.

The FY12 grant will enable the Village to fund 16 capital improvement and public service
projects, including a portion of a Social Worker’s salary in the Village’s Human Services
Division. The funding allocated for program administrative costs will enable the Village to
cover 30% of the regular salary and benefits of the Economic Development/CDBG Coordinator,
along with 60% of the salary and benefits of the Planner/CDBG Administrator position and a
few line items to carry out the responsibilities of the Division.

FY12 OBJECTIVES:

1. Update the Village’s Fair Housing Analysis.

2. Complete an Action Plan for FY12 as part of the five-year Consolidated Plan including
an assessment of local housing and community development needs and projects to be
undertaken with CDBG funding.

3. Complete a Comprehensive Annual Performance and Evaluation Report (CAPER) for
FY11 in accordance with HUD regulations.

4. Complete two semi-annual Contractor Activity Reports for CDBG construction projects.

5. Administer all CDBG construction contracts in accordance with applicable HUD
regulations, Davis-Bacon requirements and federal labor standards.

6. Complete an annual Environmental Review Report of all CDBG projects.

7. Maintain the Integrated Disbursement and Information System (IDIS) computer program
for purposes of the drawdown of CDBG funds and completing CDBG performance
reports.

8. Execute a Grant Agreement with HUD and attain all HUD approvals as are necessary to
implement the Village’s CDBG program for FY'12.

0. Execute sub-recipient grant agreements for twelve activities to be undertaken by agencies

and organizations other than the Village of Skokie.

Federal Aid snapshot:

A FY12 will mark the 37th consecutive year the Village has received Community Development
Block Grant funding from the Federal Government during which time the Village has
benefited from approximately $18 million in grant funds.

A Since the Sidewalk Grant Program was first instituted in 2001, the Village has awarded 540
grants to low and moderate income Skokie homeowners to pay their portions of the 50/50
sidewalk replacement costs.



Since 1977, the Village has awarded more than $4.08 million in CDBG grants to 29 social
service agencies and other units of local government.

During the past 10 years, the Village has awarded 176 Home Repair Grants and loan
subsidies to low and moderate income homeowners under the CDBG Program.
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MOTOR FUEL TAX (MFT) FUND

2010-2011 BUDGET 2011-2012 REQUEST INCREASE (DECREASE)
Operational: $791,879 $781,929 ($9,950)
CIP: $915,853 $1,077,800 $161,947

The MFT Budget for FY 12 totals $1,859,729 which represents a net $151,997 increase or 8.9%
over the FY11 MFT Budget.

Beginning in FYO02, the Village began to aggressively fund capital projects in the Public
Improvement component of the Capital Improvement Plan (CIP) with the fund balances that had
been accumulating throughout the construction period associated with the Flood Control
Program. The MFT fund balance grew to as much as $6.9 million at the end of FY2001. Since
that time, capital spending, utilizing MFT dollars, not only considered the revenues that would
be received during the fiscal year (namely allotments and interest earnings) but in addition, the
utilization of available fund balances. Several programs benefited from this aggressive capital
improvements plan including the sidewalk replacement program and annual resurfacing. It was
understood that at some point however, the Village would be required to begin its MFT capital
improvements budgeting based primarily on the projected revenues for that fiscal year, as fund
balances were generally no longer available other than in nominal amounts. Because the fund
balance can no longer be considered viable enough to supplement anticipated revenues, the
Village implemented the Local Fuel Tax, which now funds predominantly street resurfacing
projects previously funded by MFT. Due to the difficult economic environment and continuous
decreases in the number of gallons consumed in the state, the MFT Fund began the previous
fiscal year (FY11) with a deficit of ($91,983). However, thanks to a one-time grant of $271,500
from the state of Illinois during FY11, the anticipated MFT fund balance at the beginning of
FY12 is a positive $196,478. Requested funding for FY12 is in line with projected revenue and
relies partially on the positive fund balance thanks to the one-time revenue from the state grant.

Proposed expenditures for FY12 are in line with FY'12 annual projected revenues and available fund
balances. Conservative revenue estimates, due to the volatility of the fuel market and the general
economy, have had an impact on the five-year bottom line. As the following analysis suggests,
funding commitments in the CIP total $4,973,500 over the next five years (FY12-2016).
Operational expenses are estimated to be $4,143,387 over the next five years. Fund Balances and
Revenues are anticipated to be $9,093,285 over the next five years. Given the revenue trends and
the current spending plan, the fund balance on April 30, 2016 is projected to have a surplus of
$32,298.

Over the next five years, there are scheduled roadway and amenity improvements funded by both
MFT and LFT, including the following:

= Street Resurfacing & Enhanced Maintenance: $8,000,000
=  Sidewalk and Curb/Gutter: $ 850,000
= Oiled Alley Paving: $ 450,000

Motor Fuel Tax snapshot:
A Approximately $5.1 million of Motor Fuel Tax revenue will be allocated to various
transportation-related improvements over the next 5 years.

A During the next three years, the Village anticipates approximately $3.4 million in Local Fuel
Tax revenue, to be utilized for street resurfacing and improvements.



A Over $275,000 of the Motor Fuel Tax revenue will be used for snow and ice control
measures, including rock salt and calcium chloride for the Village’s streets.
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WATER FUND

2010-2011 BUDGET 2011-2012 REQUEST INCREASE (DECREASE)
Operational: $7,531,605 $7,889,043 $ 357,438
Utilities CIP: $2,481,590 $4,008,758 $1,527,168

The FY 12 Operational Water Fund represents an increase of $357,438 or 4.75%. The increase is
due primarily to an increase of $290,000 in water purchased from the City of Evanston. All
remaining increases are mandatory due to employee insurance and pension requirements. All
other operational line items show zero increase. Cost savings are included throughout the Water
Fund budget in an effort to minimize overall impact on the water rate.

Village staff undertook a study of the Village's water distribution system during FY08. This
initiative was undertaken due to aging infrastructure. In summary, 80% of Skokie's 192 miles of
water main was installed prior to the 1930's. The estimated replacement cost of the pre-1930's
mains alone is approximately $170 million. The estimated total replacement cost of the Skokie
system is approximately $231 million. There is no intention of undertaking that type of
replacement in the foreseeable future. In fact, the study indicates that age alone is not a good
indicator of pipe performance. As such, staff continues programming for replacements on the
basis of indicators including main breaks, pressure loss and flow issues, and other leak and
performance complaints. Continued monitoring of the system and subsequent investment in the
water and sewer infrastructure will remain a priority in the future.

The FY 12 Utilities Capital Improvement Plan (CIP) indicates a significant increase due primarily
to necessary water repairs and improvements that must coincide with scheduled street
improvements.

NOTEWORTHY WATER AND SEWER SYSTEM IMPROVEMENTS:

. Old Orchard Road from Bronx Avenue to Lawler Avenue $ 465,000
. Skokie Boulevard north of Golf Road to Central Road $ 850,000
. 5100 block of Farwell Avenue $ 230,000
. Sewer System Improvements $1,500,000

NOTEWORTHY EQUIPMENT REPLACEMENTS:

. Dump Truck (One Ton) $ 60,742
. Service Van $ 26,530
. (2) Step Vans $ 112,486

FY12 OBJECTIVES:

1. Continue departmental efforts in reducing unaccounted for water losses and upgrading
the Village’s water system. As part of this effort, continue working with an outside leak
detection consultant, continue to conduct water meter testing of the Village's largest
water consumers, and test Village gate meters on an off-quarterly schedule.

2. Continue to replace residential water meters reaching or exceeding fifteen years old.

3. Continue the installation of the radio read metering technology in the Village’s industrial
sector.
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11.

12.

13.

14.

Continue inspection and maintenance of Village-owned fire hydrants and the
continuation of the prioritized replacements of fire hydrants in poor condition.

Continue to televise sewers to determine responsibility for sewer repairs.

Continue with the programmatic rehabilitation strategies for the Village’s combined
sewer system that have been determined to be in the worst condition and to coincide with
street resurfacing projects. This will begin the tenth year of that capital improvement
program.

Continue to inspect, clean and maintain sub-surface water retention tanks on a six-to
seven-year maintenance cycle.

Continue to clean inlets, catch basins and manholes as part of the on-going maintenance
of the system on a two- to three-year maintenance cycle.

Continue the line valve exercising program.

Continue to substantiate and find solutions to site-specific flooding problems in an effort
to maximize the flood control systems impact. Continue to trend storm events to identify
problems and refinements to the system, if necessary.

Perform annual preventative maintenance to one of the four system pump stations each
year.

Work towards the installation of storm water flow regulators on various state routes in the
Village.

Continue to respond in an expeditious fashion to the Joint Utility Locate calls for which
the Village is responsible.

Replacement of the water mains that will coincide with the phase II roadway
improvements on Skokie Boulevard from Golf Road to Old Orchard Road, Old Orchard
Road from Bronx Avenue to Lawler Avenue and on the 5100 block of Farwell Avenue.

5>




BUILDING & GROUNDS /7 EQUIPMENT CIP

2010-2011 BUDGET 2011-2012 REQUEST INCREASE (DECREASE)
$16,021,898 $4,820,516 ($11,201,382)

The FY12 Building & Grounds and Equipment Replacement Capital Improvement Program
budgets represent a decrease of ($11,201,382) or -69.91%. The significant change is due
primarily to the completion of expenditures relating to the new police facility, which in last
year’s CIP totaled $12.25 million. The FY12 CIP addresses several equipment and facility
maintenance needs, most notably the comprehensive Village-wide computer replacement, a
project which was delayed from its original planned date in fiscal 2010 due to the condition of
the computers and last year’s lack of available funding. The FY 12 budget also strives to maintain
the Village’s multi-million dollar fleet of vehicles with several key replacements proposed as
well as maintain Village facilities with scheduled maintenance.

NOTEWORTHY ITEMS INCLUDE:

. Village-Wide Computer Replacement $ 753,550
. Fire Engine/Pumper 592,250
. Police Mobile Data Computers & Video Equipment 444,000
. Refuse Packer 239,683
. Public Safety Communications Infrastructure 180,000
. Street Sweeper 159,184
. Front End Loader 149,156
. Public Safety CAD Hardware 135,000
. Sidewalk Plow 111,394
. Aerial Truck 95,000
. Village Hall Energy Efficiency Improvements 85,000

5>



SKOKIE PUBLIC LIBRARY

2010-2011 BUDGET 2011-2012 REQUEST INCREASE (DECREASE)
$13,082,826 $13,285,246 $202,420

The Skokie Public Library operates as a separate governmental entity. It has its own elected
officials, administration and policies. Therefore, the Library’s Budget is an internal document
and has no bearing on the Village’s portion of the tax levy, as determined by the Village Board
of Trustees.

Despite the library’s independence from the Village, the Village of Skokie provides essential
financial services, including levying of taxes, payroll services, auditing and pension processing.
The Library pays fees for payroll processing and its share, as well as IMRF expense for Library
employees.

Library snapshot:

A Librarians addressed 274,142 questions during FY11.

A There were 62,440 visits to the Library's web site and a total of 1,214,373 hits for the year.

A The public logged 155,453 hours on computers in the Library, not counting the number of
laptop users taking advantage of wireless access.

A The Library had 445,995 books and 211,046 non-print items in FY11. Another 6,564 books
were available 24/7 through electronic access.

A The Bookmobile makes 17 weekly stops at locations all over Skokie.
A The Library provides access to 83 electronic databases such as the historical Chicago
Tribune, ComsumerReports.com and LexisNexis. Seven Six of these databases can be

accessed via home or office.

A The Library's collection includes books in 18 languages and DVDs in more than 24 foreign
languages.

A There were 838,934 visits at the Library during FY11, for an average of 69,911 visits per
month.

A There were 1,009 programs offered by the Library in FY11 that were attended
by 55,165 people.
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