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The Market Assessment and Retail Strategy prepared by 4Insights contains a specific strategy for future
retail expansion in Downtown Skokie. The strategy cites the future Oakton Street Skokie Swift Station
and the Illinois Science + Technology Park as potential catalysts for the Downtown Skokie economy,
along with Oakton Community College and the Skokie Public Library.

The vision of Downtown Skokie expressed in 60 interviews of key stakeholders with an interest in
Downtown Skokie can be summarized as follows:

A lively, attractive, active commercial district with offices, institutions and residential
development served by food- and service-oriented retail. The pedestrian-friendly area should support
year-round activity with people strolling, dining and shopping at unique businesses that reflect
Skokie’s diversity while still holding broad appeal. The area should have a clear identity that is unique
to Skokie.

Village staff has reviewed the recommended strategy to achieve this vision and developed an Action Plan
for the Downtown Skokie redevelopment effort. Funding for nearly all of the proposed Action Plan
initiatives will come from the Downtown TIF that expires in 2013. The Village intends to collaborate
with the Independent Merchants of Downtown Skokie (IMODS), the Skokie Chamber of Commerce and
other interested parties on implementing many of the action items. Suggestions received from IMODS
during late summer 2009 were taken into consideration and the action plan contains a number of the ideas
IMODS presented for Downtown Skokie.

According to 4Insights, success in redeveloping and revitalizing Downtown Skokie is dependent on a
two-phase process. Phase One includes improving Downtown Skokie’s streetscape and visually
connecting its existing retail clusters into one compact street grid for easy pedestrian movement. Phase
One also includes continuing to build relationships with retailers, commercial brokers and developers.
Phase Two begins active retail recruitment as the market recovers in the next two to three years.

Phase One - pre-retail recruitment site preparation (2009-2012)
During this phase, Village staft proposes to accomplish the following:

¢ Traffic flow — vehicles and pedestrians
o Implement plan to increase connectivity between Oakton Community College and
Downtown Skokie.

* Lamon Avenue improvements are being implemented in fall 2009 to upgrade the
pedestrian connection between the campus and Downtown. Improvements
include street and pedestrian lighting, landscaping enhancements, new
handicapped ramps, improved crosswalks, benches and street resurfacing.

* Discuss additional connectivity strategies with college officials.
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e Traffic flow — vehicles and pedestrians (continued)
o Explore options for Oakton Street
* Begin discussions with Cook County regarding changes to traffic and parking
patterns in order to create more parking and an environment that is more
pedestrian-friendly to facilitate ease of shopping.
* Retain a consultant to study traffic volumes of all intersections and affects of
narrowing Oakton Street.
= Consider streetscape improvements in context of a possible Oakton Street re-
design.
o Conduct needs assessment and Jocation analysis for construction of a major public
parking facility.

¢ Signage/Aesthetics

o Develop and install directional signage for parking areas (in concert with Downtown
parking map detailed in Marketing section below).

o Develop/implement improved, professionally guided Downtown Skokie business signage
program, with sign ordinance modifications to better serve the Downtown business
community.

o Develop/implement professionally guided program to cover vacant windows and use
space to promote Downtown Skokie activities.

o Develop/implement professionally guided program for gateway signage, landscape and
lighting improvements, the addition of more public art and other artistic features to better
define and add visual interest to Downtown Skokie.

o Study usage of public spaces in Downtown Skokie.

¢ Retail Assistance

o Develop/implement professionally guided assistance program for existing retailers to
improve appearance of window displays.

o Consider establishing an expedited review process for new Downtown Skokie businesses
or existing businesses that are remodeling and/or expanding.

o Strengthen relationships to retain and assist existing Downtown Skokie businesses and
property owners.

o Continue to promote Downtown Skokie Incentive Program for restaurants and other
businesses.

¢ Development Activities
o Continued focus on developing Block One and the Floral Triangle (Called Clusters #1
and #4 in 41Insights report; area bordered by Oakton Street, Floral Avenue, Cleveland
Street and Lincoln Avenue)
* Continue aggressive pursuit of restaurant and retail uses for this area.
* Continue to identify and land bank potential redevelopment parcels that will
result in Downtown redevelopment opportunities.
= In these and other Downtown Skokie areas, efforts will be to continue mixed-use
retail development in a residential-over-retail model as already exists in several
areas in Downtown Skokie.
o Strengthen relationships with brokers and developers.
* Attend local International Council of Shopping Centers events to meet
brokers/developers and update them on the progress in Downtown Skokie.
= Host a broker/developer tour of Downtown Skokie.

338313



Page Three

Memorandum — Downtown Skokie Action Plan

October 26, 2009
e Marketing

o Draft Downtown Skokie parking map developed in early 2009; will be changed into
brochure format and distributed.

o Print/issue professional brochure featuring Downtown Skokie ‘buying power’ statistics
included in 4Insights study by spring 2010. Brochure also will include information on
Downtown Incentives Program and the new Downtown Skokie parking map described
above.

o List new businesses in NewSkokie. Beginning in spring 2010, the Village will list all new
businesses in Skokie in the March and October issues. New businesses from all areas of
Skokie will be listed, by area, in an effort to promote their success in the community.

o Beginning in early 2010, each edition of NewSkokie will feature a short “Downtown
Skokie” corner with information on activities and events, retailer profile or other
information to heighten interest in Downtown,

o Expand and market special events series to add vibrancy to Downtown.

= Develop a marketing plan for summer 2010 Downtown Skokie activities.
= Develop and market at least one new and/or enhanced special event to attract the
public to Downtown Skokie during summer 2010.
o Research options for a Downtown special event fund as TIF funds are ineligible for this

type of use.

Phase Two — Active Retail Recruitment (2012 and Bevond)

If the Phase One initiatives are completed as outlined above, and if the retail and development sectors
revive with the economy and the absorption of a record volume of vacant spaces in the Chicago market,
the consultant’s report indicates that the Village should be in a competitive position to recruit retailers to
Downtown Skokie. Specific Phase Two goals and objectives will be developed beginning in early 2011
based on existing Downtown and trade arca vacancies, market conditions and other factors. Retail Mix
information provided in the 4Insights study will be reviewed and, if necessary, updated for relevancy to
existing local and national market conditions.
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