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EDAC Agenda

March Meeting

3/15/10

Agenda

I. Review Economic Development Update

a. State of the market

b. Upcoming Events

c. Projects’ Status 

II. Retention Update

III. Goals Worksheet

a. Review Goals
b. Discuss Tasks
IV. Workshop with teams to plan tasks

a. Remainder of Time

V. Calendar & Standing Meetings

a. Announcement: 

i. Standing Meetings: 4th Monday from 3:30 – 5:00. 

ii. Committee Calendar to be drafted from Tasks 

iii. Next meeting location? 

Summary Minutes:

I. Review Economic Development Update

a. State of the market: 

i. Prospects, serious Inquires have been down this month

ii. Planning is ramped up for various projects

b. Upcoming Events

i. Groundbreaking of GSA site was today, well attended

ii. March 24th Technology Event at Park 42 5:00 – 7:00 p.m.

iii. Mayor’s Bfast March 31st for specifically invited businesses

c. Projects’ Status 

i. Train Station in Sharonville will be located in Downtown. I will send out talking points for anyone that is interested in learning more about it. 

ii. Downtown Master Plan: Vision to establish Downtown Sharonville as a Destination, to make it an amenity to attract residents, businesses, and sustain our existing businesses there. Incorporates mixed-use zoning, hike/bike path to connect to Sharon Woods, Sharon Road and Evendale, completed Fine Arts Center, and public spaces throughout (pocket parks) to host community events. 

II. Retention Update

i. Four retention meetings have been conducted this year

ii. Schleuter Plumbing (Catherine), Eco Engineering (Tammy & Ed), Ameridian Services (Tammy), Allegra Printing (Tammy)

iii. Tammy will work to schedule retention meetings for the committee, but members should also work to set meetings with targeted businesses as well. We will coordinate asks at monthly meetings. 

iv. We will begin using the Regional Business Retention Questionnaire. Tammy will email out to everyone. As well as Executive Pulse database as a resource. 

v. We are evaluating doing a blitz in the fall with the Regional Business Retention Committee (RBRC). And perhaps a regional awareness of retention to help set meetings. 

III. Goals Worksheet

a. Review Goals (See attached Goal Sheet)

i. Retain Businesses

1. Increase awareness of EDAC

2. Meet with more businesses

3. Interviews, Community Events, Chamber Events

ii. Grow new businesses

1. Increase Awareness

iii. Grow withholdings

1. Supportive Resources

2. Retention Interviews

3. Educational events

b. Discuss Tasks 

i. Each goal has team leaders

ii. Each goal has suggested actions to support goal

iii. Each team should develop their own strategy and then email to Tammy

iv. Tammy will follow-up via phone with everyone to accumulate information to develop a calendar and assist with ideas when necessary.

IV. Workshop with teams to plan tasks

a. Awareness: 

i. Communicate with Council more often

ii. Partner with CincyUSA and position as a regional effort

iii. Host community & Chamber events

iv. Have meetings at local businesses

b. Retention

i. Blitz

ii. Set more meetings

iii. Educational sessions at Monthly Committee Meetings

iv. Next Community Event be with “Green” companies

V. Calendar & Standing Meetings

a. Announcement: 

i. Standing Meetings: 4th Monday from 3:30 – 5:00. 

ii. Committee Calendar to be drafted from Tasks 

iii. Next meeting location: Erika to try for Ford, Tammy to invite Quinten
Retention Call Prospects: (I will also be trying to set calls with firms to give out to everyone)

· John Deere

· Beamer Brothers

· Sentrilock

· DisplayWorks

· Kiesland

· Caruso

· Bohecker College

· Abco Safety
Harry, Rich partnering on

· Celsus Labs


· Valley Asphalt 

Erika

· Shemin Nursery

· Vincenzo’s (will try!)

· The Tile Shop

· Leggett and Platt – Polyester Fibers

Shelly

· Global Lead Consulting
· Alleen Company
Cindy & Tammy Partnering

· ATC Environmental

Ed

Dr. Ulrich

Catherine 
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