MINUTESOF THE MEETING OF THE COUNCIL
OF THECITY OF NORTH OLMSTED
FEBRUARY 17, 2009

Present: President of Council Kennedy, Council MerslBarker, Gareau,
Dailey Jones, Kearney, Madyg Orlowski

Also Present: Mayor O'Grady, Law Director Dubelkmance Director Copfer, Clerk of
Council Seman

President Kennedy called the meeting to order @t :m. in Council Chambers, 5200
Dover Center Road, North Olmsted, Ohio.

Members of the audience were invited to join Colimcihe recitation of the Pledge of
Allegiance.

The minutes of the Council meeting of February@2were approved as written.

Councilman Mahoney made a motion to add Resolitios. 2009-24 and 2009-25 to the
agenda for the reasons specified in caucus. Themwas seconded by Councilman
Barker and passed unanimously. The agenda wasdachen

President Kennedy announced the following legistatvould be considered for passage
under suspension of the rules: second readingn@rde No. 2009-5, Resolution Nos.
2009-13 and 2009-14; first reading, Ordinance NO02222, and Resolution Nos.

2009-23, 2009-24, and 2009-25.

President Kennedy announced two special Counciltingge 1) At 6:30 p.m. on

Wednesday, February 18, to be held in the cauaus for second reading of Ordinance
Nos. 2009-17, 2009-18, 2009-19, 2009-20, and 200 At 6:30 p.m. on Thursday,
February 19, for the third reading and vote on @adce Nos. 2009-17 through 2009-21.

President Kennedy recognized North Olmsted libtagnch manager Dianne Discenzo
who will soon take over the manager’'s position & Parma Snow branch. We
appreciate her excellent service to our library @edhmunity. Mrs. Discenzo was
recognized by all present.

President Kennedy recognized Council Member Nidddey Jones who was recently
elected to serve on the board of the Northeast @iip Council Association. The
Council is proud of her and knows she will repréegbam well. Although memberships
have been eliminated from the budget, the duetN@ECA will personally be paid by
Council Members.
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REPORTS

Mayor O’Grady: 1) Thank you and congratulationdianne Discenzo. It has been a
great honor to know Dianne and work with her. 8he been spectacular as the branch
manager for the North Olmsted library. Our los@ma’s gain. Congratulations to
Councilwoman Jones on her election to the NOCCAdo#le has served on that board,
and it is very worthy.

2) The Main Street economic recovery stimulus éffeegun by the United States
Conference of Mayors is now the law in our courdas/the American Recovery and
Reinvestment Act. Today President Obama signea leastv a $787 billion stimulus
package which will be administered through GovicBland's office. The package
includes funding in the areas of concern to aligfincluding Community Development
Block Grant, energy block grants, housing, trantgtimm, education, workforce
development, and COPS and Fire. A recent meetasglveld at the Laborers 310 Hall
attended by Congressman Kucinich and other repiasen and the chiefs of staff of
both Senators. He commented on the COPS prograhfme program as the grants
provided are to hire new officers and fire fighteide expressed the need to be able to
rehire highly qualified officers who have been laifl before hiring new officers. The
Congressional delegation paid attention to thal, femexpects there will be discussion on
that point in the coming days in Washington. QGaguest for $75 million in assistance is
on the record with both the United States ConfexesfcMlayors and the Northeast Ohio
Areawide Coordinating Agency. Our specific progesae now being evaluated by Gov.
Strickland’s office. We remain optimistic that well find funding either through the
state or other federal agencies that are consgléhis, to include the EPA.

3) This Friday, he will join County Treasurer Jinok&kis and County Commissioners
for a signing ceremony at Cleveland State Univgssitevine College of Urban Affairs.
At that time, Gov. Ted Strickland will sign SB 35Be Cuyahoga County Land Bank
Bill. This important legislation will provide yetnother tool for our county to combat the
problems caused by foreclosures. He salutes Treraftokakis for his outstanding
leadership and work in this field and assures esardents that we too in North Olmsted
will incorporate this important tool into our tokit as we continue to deal with this issue.
4) North Olmsted Senior Center is taking appointisid¢ar all citizens age 55 and older
for income tax assistance.

5) City will be hosting planners from the northe@dtio area at the Ohio Planning Web
Conference this Wednesday afternoon in Council Gieasa The topic for this
presentation is Informed Decisions.

6) EPA’s public hearing on Suburban Auto will ocam March 3 at 6:30 p.m. at the
North Olmsted branch of the Cuyahoga County Pubbcary.

7) Repairs to the training tower at Fire Statioar@ now complete. The issue had been a
lack of heat in the tower, which has been resobseddding duct work.

8) Police Dept. continues to monitor school craogsirthroughout the city, and no
incidents have been reported. Uniform signs haentadded at school zones throughout
the city to advise motorists as they approach tzoses.

9) A meeting was held with the North Olmsted schsoperintendent regarding the
DARE program. Certain information that was outréhevas inaccurate, and that was
corrected. All parties agreed that the program wdalminate at the end of the school
year. This is a decision of the North Olmsted @thools and not the North Olmsted
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administration. North Olmsted teachers will con@énwith the anti-drug and alcohol
awareness lessons that are already incorporatethi@tcurriculum.

10) The Lewis Road bridge project continues astakl is now in place and forms for the
concrete bridge deck are nearly complete. We éxipes project to be completed by
early summer, and it is well ahead of schedule.

11) The County is moving forward with the seconag#hof the Stearns Road project—
the Stearns/Cook project—with new sewers and pangraad are also progressing with
the MacKenzie sewer projects. Traffic between Destér and 1-480 will remain two-
way through the spring as a convenience to oudeess.

12) Congratulations and thanks to Finance DireCopfer and all in the administration
who have worked diligently to bring forward a balad budget to City Council. With
the passage today of Ordinance 2009-5, we have tistiery. Never before has a
budget been brought to Council in December. Theng of this budget was not an
accident or even a reaction to the unfortunate @oancrisis. Rather, the timing of this
budget is the result of a multi-year effort by thdministration to continue to improve
the budget process and to accelerate the protessming years, our ultimate goal will
be to continue this work as we move to introduce @ass the budget during the
preceding year for the following year’s budget.

Law Director Dubelko: 1) Assistant Law DirectorrGle Heyward is now serving solely
as fair housing administrator, and she is in tlee@ss of working with one of the city’'s
law clerks to update the fair housing page on ttyésovebsite.

2) On February 10, Assistant Law Director Bryan @lIMy argued the fire fighters
arbitration award appeal in the Eighth District @af Appeals. We consider this to be a
very important case for the city involving a vergportant issue as to the extent of an
arbitrator’s authority in issuing awards in laboiegances.

3) To comment briefly on the resignation of Coumeih Dan Ryan from City Council,
he feels somewhat like the last of the pterodactWhen he started with the city in 1981,
the Law Dept. was composed of Mike Gareau, Sr.sbiimDon Albenze as Prosecutor,
and Dan Ryan was the Assistant Prosecutor. Tie fl

4) At the request of President Kennedy, he issusghl Opinion 2009-1 regarding the
propriety of audio taping at public meetings.

Finance Director Copfer: 1) The auditors were heeently doing field work. RITA
was here last week for the subpoena program. Thdya great response, which in turn
helps us because they are collecting our incomethak otherwise we may not have
received.

2) Budget hearings went very smoothly and good guiegions were made by the
administration and good discussion was had bynaiitiendance. The ordinance before
Council this evening is the culmination of thoseuegs, and she believes Council has
received the answers to all budget-related questiaom various people throughout the
last two weeks. This budget is tighter than stedeen in prior years. The General Fund
budget is approximately $1.7 million less than 2@08ial expenditures, which equates to
7.87% less as appropriated for 2009 than what peaistsn 2008. Some of this decline is
expenditures for 2009 that were picked up by otheds, such as Hotel/Motel and STOP
and the Street Maintenance Fund. We are goin@ve ko monitor this budget closely,
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and there may be a greater need for adjustmerdsvier the unexpected items that pop
up along the way as there is no flexibility in thisdget. More line item transfers may
have to be brought forward as we work through this.

3) Ordinance 2009-17 is the hiring of Squire, Sasde Dempsey as bond counsel.
Ordinances 2009-18, 2009-19, 2009-20 and 2009-@lthar street notes and computer
notes. The first are the 2007 and 2008 rolloveéesicand 2009-20 are the street notes for
the $1,010,000 for Dover Center Road and the asptiatlays and reclamation that were
talked about in the budget hearings and the stneeting. Ordinance 2009-21 is for the
computer equipment for the e-mail and archivingy@esystem and the replacement for
the MUNIS server.

4) Looking at revenues through February, $12,00@state taxes are in the pipeline
already for the second half of 2009. On the nggatide, income tax collection through
February, which represents two periods, is down $#801,000 from last year.
Withholding and net profits are substantially dowdhe has asked RITA to look at two
taxpayers as to why and more investigation is bdmge. RITA is also tracking the 25
to 30 companies that were looked at to developeitenate for 2009. They will be
compared monthly as they represented 40% of owmectax. We will then have a
better idea of where the problems lie before wetgeahe end of the year and find out
we’re in trouble. We're going to watch this vetgsely.

Councilman Gareau said he wished Mr. Ryan well is1 @ndeavor as he leaves this
Council. Mr. Ryan has been here a number of yaars has been involved in city
government for far longer than his time on City 8ot He wishes Mr. Ryan well.

Councilman Gareau, chairperson of the Finance Ctmeni 1) The Finance Committee
met three times to discuss the appropriation Ordiea2009-5, an ordinance to make
appropriations for current expenses and other akpers for the City of North Olmsted
for the year ending December 31, 2009, which wallamended this evening. The total
time spent as a committee with most members of €ibpresent was 9 hours and 45
minutes.

* At the first meeting, Mayor O’Grady gave an ovewief the city and where we
currently stand. He emphasized that governmesmaller than when he took
over in 2005. He believes that he has right-sibedugh attrition, reshaping the
city government to provide improved services at@duced cost to taxpayers. He
emphasized that current projections do not indieatecovery during 2009. He
believes that, barring concessions from bargaiomtg, it is unlikely that we will
be able to bring any laid off workers back. Theyblaadvised that given
Council’'s lack of support for a temporary income teredit reduction, he
instructed his directors to cut all spending tlsanot absolutely essential. He
further advised that he has reduced the budget noeyast year’'s actual
expenditures wherever possible. He indicated findher efforts to reorganize
government and to reduce cost will continue. Magnisalaries, benefits,
longevity, and overtime will be discussed in thaufa. The budget includes 0%
salary increases for 2009 for all non-bargaining employees with the exception
of elected officials whose pay was established re¢vgears ago and the
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compensation can't be reduced during the terms.e Whayor believes that
benefits in general are too generous and needdsk teeduced. The Mayor
indicated that the worker's compensation self iaege program, which we
enrolled in last year, should achieve a substas#iaings in 2010; but we have to
clean up some residual financial matters with tloekers’ compensation program
in 2009. Based upon our IT assessment, technokgggcement will occur only
in those areas where absolutely required. In ypast, we had a computer
rotation program. We have stopped that, and itavily take place if absolutely
necessary. The same approach was used for Meéicles and equipment in the
Service Dept. will only be replaced if absolutelgcassary. There are no new
purchases of Police cruisers this year, whereagars past we would have a
continuing rollover of stock in order to keep thdest cars going out and new
cars coming in. The Mayor thanked Council fortiise.

* Finance Director Copfer gave an overview of estadaesources. First, she went
over where we were in December versus where we werdanuary. In
December, after layoffs, we were looking at a $@8G, shortfall. The budget
presented to Council, because the $483,000 wasropfated being made up
through the tax credit reduction and that didn’'tspathe Finance Director
indicated the unencumbered balance, the carryavas, off by $287,000. The
total carryover was $1,487,000. The estimatedureses were decreased by
$213,000.; $103,000 cut from local government fupit)0,000 reduced interest
income; $10,000 reduction in building permits arebd. Finally, benefits,
contractual services, and materials and suppliee vegluced by $449,260. There
were some additional minor changes that took placseveral different line
items, but the end result is that it made up th@3%DO0 in the budget. The
Finance Director explained the developing trendncome tax. We will see a
5.8% reduction in 2009 ($500,000). Income taxemtions were $13,039,380 in
2007. They will drop, as projected in 2009, to ®48,847. This is a loss of
$992,533 in revenue. We also will see a $138,@@=duction in property tax.
Declines will also occur in fines and forfeiturdgenses, permits and fees;
intergovernmental income and investment incomeconme tax and property tax
accounts for 72% of the General Fund income. Ui wold intergovernmental
funds, that number jumps to 88%. The total pesgtdrop in revenue for the
General Fund was 9.7%. The total General Fund $28$801,242.04 in 2008.
It's now $18,525,151.23. That is a decline of $8,091. To balance the budget,
that means that the carryover ($1,487,000) wasetleghl plus another $789,091
had to be realized in net cost savings. The Findea. saw a 9.35% decrease
over 2008. One part time bookkeeper was eliminatetl various memberships
were not renewed.

» Safety Director Thomas presented for the Policee, FBuilding, and Youth
Services Divisions.
POLICE
1. Division of Police is the largest;
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2. Chief and 6 members of the clerical staff, oh@&hom is non-bargaining and
the other five are members of the AFSCME Cleribathnical union;

3. The Patrol section of the budget includes 2aap, 4 lieutenants, 6 sergeants,
and 36 patrol officers, under which K-9, the Sdeesource Officer, DARE, the
Detective Bureau, and the Bike Patrol are included

4. In addition to salaries, other wages includeosing pay, evidence technician
pay, training officer pay, and Detective Bureay.pa

5. Clothing allowances of $1,350 per officer areluded under benefits.

6. There are 27 vehicles in the NOPD fleet, inclgdne car for the Chief, 1
evidence technician van, 2 undercover cars, 2assigned to the Detective
Bureau, 2 cars assigned for K-9 duty, 2 cars assigo community policing, 13
patrol cars, and 2 cars assigned for special duty.

7. Gas and oil expense is significantly reduced asas shifted to the Hotel/Motel
line item, which is a separate fund which was ablagyive some relief to the
General Fund by lessening that expense and shippito another specialized
fund.

8. There are 20 auxiliary police officers assiptine department.

9. There are 8 full-time and 4 part-time dispatshveho cover the telephones 24
hours a day, seven days a week.

10. There is one corrections officer who is assito jail duty.

11. In the past year, the Police Department lgstgolice officers and 12 school
crossing guards due to the lay-off, two patroloaffs and one police sergeant via
retirement, and the resignation of one correctatfiser.

12. Attendance bonus was eliminated for non-barggj office supplies and
computer supplies were reduced; gas and oil waedttw STOP; community
policing reduced shift differential; severancejueed overtime; and in dispatch
uniform was reduced. No computer equipment bickes will be purchased this
year.

13. Schooling has been eliminated as has beeel ad dues.

FIRE

1. Fire Administration includes one Chief and geeretary. The fire
administration also includes costs associated whS billing fees, dues to the
Council of Governments for HAZMAT patrticipatiomaback flow testing on the
water meter.

2. Fire Prevention has expenses related to ortainagssigned to the bureau.

3. Regarding emergency services, there are expeelsting to 3 captains, 6
lieutenants and 30 firefighters.

4. Contractual services include utility paymermts the two stations and building
and equipment repair.

5. There has been the almost total eliminatioseshinar and schooling dollars
from both the Police and Fire budgets. Most eflthdget relates to those salary
and wage items that have been discussed througBesember and January for
the administration and provision of services fribwa fire fighters.

BUILDING

1. In 2007, the City experienced investment in carcial and residential
structures of over $30 million in building perratttivity.
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2. In 2008, the Building Department issued 286 mmmcial permits for a
combined total of $9.8 million in construction wal On the residential side,
North Olmsted issued 917 permits for a combinedestment value of $5.3
million. This is a very significant decrease @hiis consistent with what you
would see with the economy. There’s not a lobwiding activity taking place
on the residential or commercial side.

3. In one year, construction investment decling®®@%. Jan. 2009 is down 50%
over 2008. The Safety Director reported that yeould expect to see the
significant amount of permits being issued suclmamtenance, roofs, furnaces,
hot water tanks. There is very little new condinn taking place.

4. There were layoffs from last year.

5. Attendance bonus for non-bargaining was elitethaproperty maintenance
was eliminated as a separate initiative and thihsges have been disbursed
among other Building Dept. staff. Dues, seminéicenses, travel and school
were reduced where possible.

YOUTH SERVICES

The Division of Youth Services continues to reeeifunding from Cuyahoga
County Juvenile Court. There is a fee chargethtse who participate in the
program. It's a diversion program for trouble@riagers who, in the old days,
would find themselves before the Juvenile Coufthis has been found to be
a very successful program funded through grantay@md through participation
fees by those students who are involved. Northstedd has been fortunate to be
the recipient of a number of dollars over the yeas there is a waiting list of
communities desiring to get money. Our program lbeen a model for how the
program should be run. We’ve done a good job #i#t, and it has shown itself
through additional receipt of grant money. Semsin&ravel, dues, memberships
and attendance bonus have been eliminated.

The total Safety reduction was 8.22% over 2008.

The Law Department:

Zero percent pay increase for all non-bargainimg employees. The Law

Department eliminated one of the two assignmergsponsibilities (property

maintenance enforcement) for Assistant Law Dinec@arole Hayward. The

funding mechanism for her second assignment resmaimplace, and she is still

employed with the city in the second capacity.e Tepartment budget dropped
by 5.44% over 2008.

The Human Resources Department:

Administration has 3 employees: Director, Emplopi@pecialist and a Secretary
who provides services to the Civil Service Comimissas well. Materials and
supplies were reduced by 30%; there was an eliioman labor relations,
reemployment advertising, travel, education andisars. Legal fees associated
with reduced worker's comp were reduced. The btdlyopped 6.18% over
2008.
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Information Technology had a budget reduction 8%01 All travel, education

and seminars were reduced. Outside services westaced by 44%. This
includes a 49% reduction in network consultant pad time help. The budget
does include considerable expense for licensesaitaare. If computers aren’t
maintained, computers begin to go down and problectur. Cuts are made
where appropriate and recommendations are made negpect to additional

purchases. There is one purchase that is becugnreended, what is known as
an event logging software program for securityppges. It tracks who is on the
computer system, when they’re on the system, aserngially what they are doing
on the system and when they log off. We don’t hitne¢ capability to the extent
that we need to now. The additional program waallow us to be more secure
in our very important features of our software @anggrams on the network.

* The Planning Department:
Planning consists of a Director and a shared t@grevith the Mayor. All travel,
education, seminars, dues and reference matbasats been eliminated. Supplies
have been reduced. It should be noted that ajthdbe Planning Department
budget appears to have ballooned, in reality & hat. The job creation grants
that require us to “refund” income tax are nowluded in Planning as an
expense. In reality, the money came in and i$ @aa grant program. It goes
right back out, but we’ve got to put it somewhgoéng out.

» The Community Life Services Department:
This department has a secretary and a directdrereTwas a 90% reduction in
computer and other supplies and a 100% reductaseminars, travel and rent.
The Senior Center has an administrator, an outreamrker and an activities
coordinator. There has been a 38% reduction & gih and office supplies, a
small reduction in maintenance supplies and a fet¥bction in outside services.

Recreation: Salaries have increased at the Remmg@enter due to the increase
in minimum wage and the number of part-time staffl. non-bargaining unit staff
received a 0% pay increase. Materials and supplie down 6.6%; enrichment
programs are down 10%; the maintenance superpigsition was eliminated,
realizing a savings in benefits and salary; oetsjdnitorial service were
eliminated; utility costs are continuing to incsea In the pool, the aquatics
supervisor was eliminated, thus realizing a sigaift savings in both benefits and
compensation. The total budget is down 3% ov@B82@However, the Recreation
Commissioner pointed out that 2008 was the firse in recent history that all
cost centers made budget and all expenditures aameader budget. We did
have some loss of personnel that were valuedthieirt duties are being allocated
to other staff to try to take care of that.

* The Service Department:
In 2005, there were 43 full time people; in 2008ere are 30. Additional
seasonal help is expected this year in order toadditional services provided.
Additional savings were realized, apart from thduction in staff over the past
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few years, through the modification of the chigpiand brush program—

reallocation of resources from a continual allfyend chipping program to be
reduced to a twice-a-year program in spring atigl dad then as needed in the
event of a significant storm event. No capital ghaises in 2009. Service
Department takes pride in stretching out the difevehicles and equipment. In
2007, $1.342,000 was spent for trash pick-up. 2009, that amount is

$1,914,000. When we talk about a decline of aiomlldollars in the past two

years in the receipt taxation we received throimglome taxes, during that same
two year span, the increase in trash alone wa$,860. Those are two very
narrow issues. That trend has developed in costvery other department from
the purchase of road salt to materials and supfdiecold patch and hot patch for
the streets. All of these things have increasedosts as the same time we've
seen a decrease in our resources through taxation.

» City Council

There is a clerk, seven Council Members and a Cib&nesident. The budget
has no travel, dues, or memberships except foroappately $590 for the
MetroScan program which allows the clerk to findople for purposes of
notification. The raises for elected officials nah be reduced or raised in term.
The budget increased 2.52% because most of thgebiglwages. As President
Kennedy mentioned, the membership to the NOCOz#eisg paid for by the City
Council members individually.

* Mayor’s Office:

There is no travel in the budget. However, awison took place concerning
memberships. There was a request by the adnaitiisirto keep NOACA, the

U. S. Conference of Mayors, Ohio Municipal Leagared the Cuyahoga County
Mayors & Managers. The Mayor cut the National agige of Cities; Mayors

Association of Ohio; Mayors Secretaries & AssistAgsociation, which may be
paid for by the Mayor’'s administrative assistadgrtheast Ohio Mayors & City

Managers. A discussion took place about the watld value of the

memberships and travel. After some discussiaierathan have Council pick
and choose what to belong to or what not to beton§@ouncil agreed to provide
$8,500 for the purpose of enrolling in member aigations of the Mayor’s

choice. There was little discussion with resptectthe Northeast Ohio Area
Coordinating Agency (NOACA). That entity has pided millions of dollars to

the city over the years for infrastructure impnments and is currently providing
funds for Dover Center Road. Of the $8,500 alieda $4,200 will go to

NOACA. The Mayor’'s budget was down 16.56 % ove0@

Changes to Ordinance 2009-5 include: In Courtod,$410 dues to NOCCA will now be
paid for by Council Members personally. There waduction in the office of Mayor

down to $8,500 for purposes of memberships, thasexd a reduction from that line item
of $3,299. There was a reduction in Informatiorst8sns administration of $3,500 for
software. There was a reduction in the divisionFoE in severance, longevity, shift
differential, wages, overtime, and other wagesHhgyamount of $38,284; but there was
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$15,956 to be appropriated for purposes of pensidrere was additional money that had
to be appropriated within the division of Police22$328, for unemployment and
Medicare. Within the division of Building, therea® computer equipment line item that
had to be funded of $840. Within the division afgiheering, there was a reduction of
computer and office supplies of $4,000. The totange within the General Fund was
$10,369. As amended, the General Fund budget beill$20,002,363. Within the
division of Police under the STOP program, $11,0fd0 computer maintenance fees,
with a reduction of computer equipment reclassifibdve as indicated of $21,000. Total
change within the division of Police STOP was $00,0 Within state highway, there
was a discussion that took place with Service Daretimpert about crack sealing and
the condition of streets and whether or not we khba reallocating additional money if
it's available for purposes of crack sealing andlieg up the streets to try to get more
life out of them. This has been discussed for phst few years, and it's made a
difference as Council has appropriated additior@lads. Council inquired if it was
appropriate to allocate additional funds for thepoge of crack sealing, and that was
done. An additional $53,280 from the street maiatee fund for purposes of crack
sealing is being added, for a total of $80,000e@located for crack sealing. There was
a reallocation in solid waste and recycling incdaecollection fees of $45,200. Within
the permanent improvement fund, we had changesadme tax collection fees of
$158,088, capital outlay of $1,147,112 and $15,00@lebt issue fees. Within the
endowment and grant, the Mayor's Ball donationseunchaterials and supplies and
contractual services were reduced by $700 and bBys&13,256. The Community
Development Block Grant Fund additional engineenirigh2,083 for Kennedy Ridge
Road and resurfacing. There was a library constnu@dditional order that needed to be
paid, which was $3,068 for engineering serviceaddy State Issue |, a capital outlay for
Dover Center Road had to be added back, $68,11%&land$741,431 had to be added
back in. Councilman Gareau made a motion to an@mdchance 2009-5 consistent with
amendments as noted above. (Councilman Gareaesteguthe worksheet showing the
changes from the original ordinance be attachedhéo minutes.) The motion was
seconded by Councilman Barker and passed unanignou€lrdinance No. 2009-5
amended.

Councilman Barker, chairperson of the Building, ibgn& Development Committee: 1)
The committee met on February 10 to discuss Ordm&@008-131. The legislation is
being held in committee.

Council Member Dailey Jones, chairperson of thee&s & Transportation Committee:
1) The committee met at 7 p.m. on Tuesday, Febrd@ry Present were committee
members Jones, Mahoney and Kearney; Council MenBaatser, Gareau and Orlowski;
Mayor, Finance Director Copfer, Service Directombpiert, City Engineer Collins and
Assistant City Engineer Wangler and guests. Cotemimet to discuss the 2008 street
survey and the 2009 recommended street rehalulitgprojects. The streets to be
rehabilitated during the 2009 construction seasenCakdale; Twin Circle, north/south
and east/west; West 232; Benwood; Delmere, easwast] West 230; Woodmere, east;
LeBern, west; and Southern. In addition, the beed funds being secured for the
streets projects this year will include $549,54800ver Center Road, which is the city’s

10
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share of the $1.6 million project. The projectmmthe Dover Center Road project is that
it will be completed by August in time for schoolbegin. In addition, Lewis Road will
also be completed this year although the fundshweilpaid through money borrowed last
year since it was scheduled to be completed laat. y®ue to staging issues with the
county’s Lewis Road bridge project, we were unaiolebegin construction until this
season. This past fall, every street was ratetiencity under the street rating program.
There are some private streets that have not yent bated, but the engineering staff
intends to rate those as well and notify the hommesvassociations responsible for those
streets as to their condition. Good news aboeestrehabilitation program this year is
that, once the streets on this year’s list are detapthere will be no streets rated 4 and
below in our city, which is a great accomplishme#t.rating of 10 means the street is
new. Following this program ensures that the wshisets are taken care of first. Other
streets that are not in great condition in différareas of the city were mentioned,
particularly in Wards IV and lll. Mrs. Jones sugtgel that, when Council goes on its
spring street tour this year, perhaps the engiregrgoin Council and show them exactly
the measurements they are using to determine thmalbvating of the street. This will
give the Council members a better hands-on expmFjemspecially when they need to
answer constituent requests as far as why onet st rated at a lower number than
another street. Council brought up concerns akeeping up with crack sealing and also
changing the way the city fills in potholes. SusfiEns were made to look at the city of
Westlake for comparison and how their patcheskae track sealed and last for a longer
period of time. The Service Director said he wolddk into this issue. The Finance
Director recommended to Council to go out for batirgy funds as soon as possible as
the rates are good right now. The consensus oih€lowas that, if going out for
borrowing immediately would save the city moneyytwe would be in favor of that
approach. The meeting ended at 7:46 p.m.

2) Attended the Northeast Ohio City Council Asstiorameeting on Thursday, February
5. The issue at hand was “Your Air, Your Healthd afour Budget.” She and Mr.
Orlowski are working on a proposal to bring forwéodhe entire Council on this issue.

3) Best wishes to Dianne Discenzo. She will bespudshere in North Olmsted. We
certainly appreciate the leadership she has shotire dibrary.

Councilman Kearney, chairperson of the Public Satdealth & Welfare Committee: 1)
Safety Committee met Tuesday, February 10, at §.80. Present were committee
members Kearney, Orlowski, and Mahoney; Council Mera Gareau, Barker, and
Jones; Mayor, Safety Director, Service Directondrice Director, guests. Agenda items:
» Liquor license transfer at 25984 Lorain Road, Olivarden Italian Restaurant,
transfer from GMRI Inc. to N and D Inc. In comregt chairman Kearney made
a motion to not object; seconded by Mr. OrlowsKihe committee voted 3-0 in
favor of non objection. Councilman Kearney movhkdttCouncil not object to
the liquor license transfer from GMRI Inc. to N abdinc. at the Olive Garden,
located at 25984 Lorain Road. The motion was sdednby Councilman
Orlowski and passed unanimously.
» Liquor license transfer at 25615 Lorain Road, DBAJR_obster. Permit to be
transferred from GMRI Inc. to N and D Inc. In coittee, Mr. Mahoney made a
motion to not object; second by Mr. Orlowski; theter was 3-0 to not object.
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Councilman Kearney moved that Council not objedth® liquor license transfer
from GMRI Inc. to N and D Inc. for the Red Lobs#r25615 Lorain Road. The
motion was seconded by Councilman Orlowski andgghssanimously.

* Resolution 2009-13, sponsored by the Mayor, a véisol authorizing the Mayor
to enter into a one-year renewal contract with TBGmputer Inc. in order to
provide for maintenance and repair services toouaricomputer hardware and
software at the Police Dept. and for membershighe Ohio Law Enforcement
Network and declaring an emergency. The city’srenitr contract with TAC
Computer Inc. provides the maintenance and reayices for certain hardware
and software at the Police Dept. and the annual beeship in the Ohio Law
Enforcement Network which expired on December 300& Resolution
2009-14, sponsored by the Mayor, a resolution aiging the Mayor to enter into
a one-year renewal contract with TAC Computer limcorder to provide for
maintenance and repair services to computer haedaad software in the North
Olmsted Fire Dept. and declaring an emergency. s@ho resolutions are
similar in nature and are simple renewals of cats$réghat both departments need.
The contracts are under $25,000, so bids are redese The TAC Computer
Company is basically the only company around tlat supply the software and
maintenance required. The committee voted unarsiyida recommend passage
of both resolutions.

AUDIENCE PARTICIPATION

1) Dave Boatman, 2093 Brown Road, Lakewood, presidé the fire fighters’ union,
spoke at the last Council meeting about the uniosconfidence in the Fire Chief.
During comments, it was mentioned the Safety Dmebtad made a statement that she
would fire the Chief if she could. The Mayor edsaly denied any such statements. At
the time, he said the audio of that statement wdnddprovided, and tonight he did
provide a copy to the Mayor and the President air€@d. He and the fire fighters are
not here tonight to attack the Mayor or the Sakgitgector, rather they just want to set the
record straight that the statements that were raeglaccurate and that they feel the same
way basically as the Safety Director. The Mayorelying on the Fire Chief as his fire
expert and to provide the leadership to the citg the Chief is saying we can go on with
less fire fighters and provide the same servicek no ill effects. If Council wishes, the
audio can be played. Otherwise, they just wamja@n the record again of saying they
have no confidence in the Fire Chief to lead the Bept. and to protect the citizens of
North Olmsted. They believe the Safety Direct@ge¢he same way.

Mayor O’Grady offered he thought it was unfair ttacacterize the position of the Safety
Director. Having said that and put that asidefH@nked Mr. Boatman for the disk he
provided. He will listen to it tomorrow and therllvgpeak to Mr. Boatman about it.

President Kennedy said he would do the same.

12



Council Minutes of 2/17/2009

LEGISLATION

Resolution No. 2009-4 introduced by Mayor O’Gradgswgiven its third reading. A
resolution creating a new Citizens’ Committee fdwe tpurpose of gathering and
presenting to City Council projects for consideratifor the city’'s Community

Development Block Grant (CDBG) applications forcék years 2010 through 2012.
Councilman Barker moved for adoption. The motiasweconded by Council Member
Dailey Jones and passed unanimously. Resolutior20@9-4 adopted.

At this point, Mayor O’Grady interrupted to say thhere were some residents in the
audience who had wished to address Council andtdhdize their window for doing so
had closed. He asked if the President of Counoilld/ consider allowing them to be
heard. President Kennedy agreed to give them thmortunity to speak under
Miscellaneous Business.

Resolution No. 2009-7 introduced by Councilman Mahoon behalf of himself and
Mayor O’Grady was given its third reading. A ragan accepting a donation of field
reconditions from the North Olmsted Hot Stove Leaguorder to construct a dugout for
Clague Road #1, provide for a maintenance confoacDiamonds #1 and #5 at North
Olmsted Park and Diamonds #1 and #2 at Clague Raddwith an optional service for
the construction and restoration of the infield armght outfield for the city park at
Chestnut Intermediate School and declaring an eznegg Councilman Mahoney
moved for adoption. The motion was seconded bynCibiember Jones and passed
unanimously. Resolution No. 2009-7 adopted.

Ordinance No. 2009-5 introduced by Mayor O’Gradyswa/en its second reading. An
ordinance to make appropriations for current expgm@®d other expenditures for the City
of North Olmsted for the year ending December 31092 as amended. Councilman
Gareau moved for suspension of the rule requirimget readings noting it had been
reviewed in committee. The purpose of suspenssimgito get the legislation in place so
we will no longer be operating under a temporargrapriation ordinance. The motion
was seconded by Councilman Barker and passed uaasiyn Councilman Gareau
moved for adoption, and the motion was secondecdyncilman Barker. Roll call:
Gareau, yes; Barker, yes with comment that he pafisowanted to thank all of the
directors and department heads for their diligemtkvwvith this budget. It was done more
than once, and he appreciates the hard work. stethabnked his colleagues for their
attendance, and especially chairman Gareau foghidance and efficient manner of
running the meetings. Roll call continued: Mahgnges; Jones, yes; Orlowski, yes;
Kearney, yes. The motion passed unanimously.in@nde No. 2009-5 adopted.

Resolution No. 2009-13 introduced by Mayor O'Graeys given its second reading. A
resolution authorizing the Mayor to enter into gm@r renewal contracts with TAC
Computer Inc. in order to provide for maintenancel aepair services to various
computer hardware and software at the Police Deyeant, and for membership in the
Ohio Law Enforcement Network and declaring an emecy. Councilman Kearney
moved for suspension of the rule requiring thremdiegs as the legislation had been
discussed in committee. The motion was secondeddmycilman Mahoney and passed
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unanimously. Councilman Kearney moved for adoptidine motion was seconded by
Councilman Mahoney and passed unanimously. ResolNip. 2009-13 adopted.

Resolution No. 2009-14 introduced by Mayor O’Graeys given its second reading. A
resolution authorizing the Mayor to enter into a-gmar renewal contract with TAC
Computer Inc. in order to provide maintenance afhir services to computer hardware
and software in the North Olmsted Fire Departmemd aeclaring an emergency.
Councilman Kearney moved for suspension of thenedgiring three readings noting the
legislation had been heard in committee. The mot@s seconded by Councilman
Mahoney and passed unanimously. Councilman Keameyed for adoption. The
motion was seconded by Councilman Mahoney and gassaimously. Resolution No.
2009-14 adopted.

Ordinance No. 2009-17 was introduced and placefirsinreading by Mayor O’Grady.
An ordinance dispensing with an RFQ process ankoaiaing the Mayor to retain and
enter into a contract with Squire, Sanders & Demgsel. P. to provide certain legal
services as bond counsel in connection with thgsci2009 general obligation bond
anticipation note financing, and declaring an erapoy.

Ordinance No. 2009-18 was introduced and placefirsinreading by Mayor O’Grady.
An ordinance providing for the issuance and sal&19145,000 of notes, in anticipation
of the issuance of bonds, for the purpose of imppertain designated streets in the
city, in cooperation with the Director of Transmdion of the State of Ohio and
Cuyahoga County and otherwise, by grading, draincogstructing, reconstructing and
rehabilitating the pavement base, curbs and sidenahd adjusting, rehabilitating and
reconstructing catch basins, manholes and watege \xes, where necessary, preparing
the surface and surfacing and resurfacing, in ezde together with the necessary
appurtenances and work incidental thereto, andadegl an emergency. Councilman
Gareau, chairperson of the Finance Committee, nbé&dvas in receipt of the Fiscal
Officer’s Certificate.

Ordinance No. 2009-19 was introduced and placefirsinreading by Mayor O’Grady.
An ordinance providing for the issuance and sal$3f0,000 of notes, in anticipation of
the issuance of bonds, for the purpose of improviitggue Road and certain other
designated streets in the city by preparing théasarand resurfacing with asphaltic
concrete, together with the necessary appurtenasaoeéswork incidental thereto, and
declaring an emergency. Councilman Gareau, chrampeof the Finance Committee,
noted he was in receipt of the Fiscal Officer'st@ieate.

Ordinance No. 2009-20 was introduced and placefirsinreading by Mayor O’Grady.
An ordinance providing for the issuance and sal&19010,000 of notes, in anticipation
of the issuance of bonds, to provide funds to pestscof improving Dover Center Road
and certain other designated streets in the eitgpoperation with Cuyahoga County and
otherwise, by constructing, reconstructing and Ibéhating the pavement base, storm
sewers, storm water drainage structures, curbdy camps and sidewalks, where
necessary, preparing the surface and resurfacirggch case together with the necessary
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appurtenances and work incidental thereto. Comonacil Gareau, chairperson of the
Finance Committee, noted he was in receipt of theaFOfficer’'s Certificate.

Ordinance No. 2009-21 was introduced and placefirsinreading by Mayor O’Grady.
An ordinance providing for the issuance and sal$1&0,000 of notes in anticipation of
the issuance of bonds, to provide funds to paysocofsacquiring and installing computer
hardware and software, together with necessary reggmances and work incidental
thereto. Councilman Gareau, chairperson of tharieia Committee, noted he was in
receipt of the Fiscal Officer’s Certificate.

Ordinance No. 2009-22 was introduced and placetirsihreading by Mayor O’Grady.
An ordinance amending the range of compensatioesrand salary ranges for
administrative and legislative personnel so asrtwigde the changes in salary ranges for
various non-bargaining unit positions in the Depant of Law; and to otherwise restate
the compensation rate ranges for said various astrative and legislative personnel for
the year 2009, and declaring an emergency. CouanilMahoney moved for suspension
of the rules requiring three readings and commiteagew based on the representation
from the Mayor and Law Director that Ordinance 2009 which has already been
passed, changed the duties of the Assistant Laecidir. The motion was seconded by
Council Member Jones and passed unanimously. dabll Mahoney, yes; Jones, yes;
Kearney, yes; Barker, yes; Gareau, no; Orlowsls, y€he motion passed with five yes
votes and one no vote. Councilman Mahoney movedadmption. The motion was
seconded by Council Member Jones and passed unasliynoOrdinance No. 2009-22
adopted.

Resolution No. 2009-23 was introduced and placefirenreading by Mayor O’Grady.
A resolution authorizing the Mayor to enter intooae-year renewal of the equitable
sharing agreement with the United States Depargm&niustice and Treasury to provide
for transfer of cash or property seized and foetkiin connection with criminal
prosecution and declaring an emergency. Councilkhamoney moved for suspension of
the rules requiring three readings and committegewe noting the request was being
made per the Chief of Police as the applicatiordliiea of February 28 is looming. The
motion was seconded by Councilman Kearney and gassanimously. Councilman
Mahoney moved for adoption. The motion was secdrieCouncilman Kearney and
passed unanimously. Resolution No. 2009-23 adopted

Resolution No. 2009-24 was introduced and placeéirenreading by Mayor O’Grady.
A resolution authorizing the Mayor to enter intodemewed agreement with Cuyahoga
County Juvenile Court in connection with the Commumiversion Program which
addresses juvenile misdemeanor and status offemuéng city of North Olmsted, and
declaring an emergency. Councilman Mahoney mowedstispension of the rules
requiring three readings and committee review mptie request is being made by Youth
Services Administrator Chris Allegra to obtain fgras soon as possible for the renewal
of the contract with the Cuyahoga County Juvenibten® further noting that no monies
will be disbursed in 2009 until a contract is sidnend returned. The motion was
seconded by Councilman Kearney and passed unanynouSouncilman Mahoney
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moved for adoption. The motion was seconded bynCitman Kearney and passed
unanimously. Resolution No. 2009-24 adopted.

Resolution No. 2009-25 was introduced and placefirenreading by Mayor O’Grady.
A resolution extending the city’s contract with Racd L. Bowen + Associates, Inc., and
the City Engineer and Assistant City Engineer, tovjgle engineering services to and as
the city’s Engineering Division, and declaring amezgency. Councilman Mahoney
moved for suspension of the rules requiring thesselings and committee review noting
the request is being made by Service Director Linng®the contract expires on February
27, 2009, and further noting in Section 1 of thesdtation it is indicated it is a contract
extension for 30 days only. The motion was secdieCouncilman Gareau and passed
unanimously. Councilman Mahoney moved for adoptidine motion was seconded by
Councilman Gareau and passed unanimously. Resolhtb. 2009-25 adopted.

MISCELLANEOUS BUSINESS

Marjorie Bowden, 23492 Marion Road, resident of tNaDImsted for 18 years, spoke
about animal care standards for companion anim@tse feels current Codified Section
505.071, Cruelty to Companion Animals, needs toupdated and revised because
change is coming. The last time it was revised @asember 5, 2000. She also feels
that it should be monitored so that we can be #guseenforced by our Animal Warden.
This is necessary for public safety issues fordesis and dogs. As temperatures dip to
very cold weather at night, dogs should be brougtat the house as they are suffering
from the cold regardless of the breed or if theyeha dog house. Most of the dog houses
are only plastic and, even with straw, do not kdepanimals from the really extreme
temperatures we have had this year. She said nivaah Warden has said we are more
interested in the well being of the animal versoforeing the law. He also said he does
look into leaving a dog outside in very cold and meather. Taxpaying residents
deserve a quiet time in their homes in the evenimigisout being annoyed by barking
dogs chained outside in dog houses late at nigaeping residents happy is good for the
community. The most extremely critical point shanmis to make is with our economy in
such a turmoil and more home foreclosures cominypeople leaving their pets behind
by leaving them tied or chained is truly a turnoffpotential new home buyers. So this is
something that's important for our community to fegrowing. As a solution, she
suggests that dog owners, instead of having a doaihe dog house or a stake in the
ground, they can install a cable run at least 20 te go back and forth across their yard.
It keeps the dog contained in the yard, keeps tgefbm being frustrated from being
tied in one spot for 24 hours, 7 days a week, 38 ch year. She is requesting a
committee meeting for March 10 to go into more tleta these issues and also to put
into Council meetings to continue with this animate standards for companion animals
and to please ask the Animal Warden as an offafiaur city to return resident’s phone
calls promptly. Ms. Bowden provided Council withpies of “Why Chaining is Cruel.”
She appreciates the time of the Council Members dwe been talking to her over the
phone about this issue.
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Brad Wilhelm, 126 Monroe Street, Elyria, is a catiee of Ms. Bowden and wished to
support the ordinance she proposed. Also, he nbegdn cities such as Baltimore; Ft.
Worth, Texas; Seattle, Washington; and the entae 20f California, there already are
laws in effect which ban the chaining of dogs fdoreg period of time.

Councilman Kearney asked if there was somethingnirgoing on in our city right now.
Ms. Bowden, said there is a dog on Selhurst Road wWas chained out. It is a
Rottweiler, and she said that breed does not bavegh hair to keep them warm to be
outside 24/7 even if they are in a dog house

With the agenda being completed and there beinduriber business to come before
Council, President Kennedy adjourned the meetirgg24 p.m.

Barbara L. Seman, Clerk of Council Kevin M. Kenpelresident of Council
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