Minutes

Mooresville Board of Commissioners
Monday, November 19, 2007
6:00 p.m. – Mooresville Town Hall
Present: Mayor Bill Thunberg.  Commissioners Chris Carney, Frank Rader, Mac Herring, Mitch Abraham, Thurman Houston and Town Manager Jamie Justice.
Absent:  Commissioner Danny Beaver and Town Attorney Stephen Gambill.

Also Present: Erskine Smith, Assistant Town Manager; John Vest, Public Utilities Director; Tonia Wimberly, Engineering Division Supervisor; Maia Setzer, Director of Administration and Finance; Tim Brown, Planning Director; Janet Pope, Town Clerk. 
Mayor Thunberg opened the meeting at 6:06 p.m.    

1.
Closed Session – G.S. 143-318.11

A.
Consult with Attorney – G.S. 143-318.11(a)(3)

B.
Property Acquisition – G.S. 143-318.11(a)(5)

Thomas T. Brantley Heirs – 2523 Charlotte Highway

Opal O. Simms – 2262 Charlotte Highway

Action: A motion by Mr. Carney, seconded by Mr. Houston, to go into closed session to discuss property acquisition and consult with attorney was unanimously approved.

MINUTES FOR THE CLOSED SESSION HAVE BEEN RECORDED AND SEALED UNTIL PUBLIC INSPECTION WILL NO LONGER FRUSTRATE THE PURPOSE OF THE CLOSED SESSION.

2.
Following the closed session, the Board returned to open session.

3.
Wastewater Treatment Plant Workshop.


Mr. Justice reported that we are 60% through with the design and at a stage now where we’ve done all we can do on environmental permitting.  We are waiting on the size and scope of the plant to continue moving forward in the permitting process of the expansion.  We are in a situation where we do need additional dollars to continue the design of the expansion.  The permitting phase is uncertain because it is out of our hands; it’s in DENR’s control and that’s the part that could vary as far as time is concerned.  Because the schedule has been moved back some, we need to fully evaluate bringing capacity to the plant before the big expansion is done.  We are also in a situation were allocation for capacity is shrinking.  They have looked into the sewer demands in our growth curves.  The Warren Study was used as a basis for the water and sewer master plan.  The plan was then used for the sewer demands and growth assumptions.  The Warren Study is being updated but there will not be any preliminary information until the middle of December.  

J. D. Solomon with CH2MHill introduced Bill Kreutzberger, Joe Stowe, Jim Nagel, Mike Osborne, Tom Johnson and Steve Goodwin.
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Mr. Solomon presented the following:

Project Goals:
●
Identified at July ’06 Kick-Off/Chartering with Town and CH2MHill



♦
Regulatory compliance



♦
Phased expansion; 5 – 15 – 19 mgd



♦
Facilities that are easy to operate and maintain



♦
Facilities that provide consistent, reliable and efficient performance



♦
Readily expandable facilities



♦
Seamless construction which minimizes operational disruptions



♦
Improved safety and security



♦
Lower headworks to reduce system operational costs



♦
Utilize existing facilities when it makes sense



♦
Facilities with adequate service life


Workshop Summary:  (attachment included)


♦
For a 15 mgd WWTP




- 
Current 60% design:  $123.5M 



- 
Remove Operational Needs:  $106.6M



-
Remove “expandable” features:  $97.1M



-
Parallel plants with chemical TP removal:  $91M



♦
Can reduce plant cost further by reducing plant capacity




-
12 mgd or 10 mgd





»  Lake Norman Pump Station, Force Main and Outfall are not included


Timeline Summary:


♦
July 2006


12 to 15 mgd plant plus evaluate alternatives



♦
August 2006

Aerobic to Anaerobic Digestion



♦
February 2007

Lake Norman modeling and alternatives



♦
April 2007


Phosphorus reduction alternatives



♦
August 2007

Commissioner Workshop


Project Costs:  

Original

$78M

10 mgd expansion  ($63M Plant + $15M Lake Norman)





 +$13.5M

Construction cost increases



  

    +$20M

Phosphorus removal  (15 mgd “new” capacity)





    +$10M

Expandability Features  (19/25 mgd)





    +$17M

Staff/operation needs and features





      +$5M

Lake Norman Pump Station and Force Main Costs increase

Total

  $143.5M

15 mgs current estimate

Schedule:


Design and Permitting complete


February 2009

Bidding Phase







March 2009


Contract award






September 2009


Construction complete




July 2012
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Recommendations:



●
Continue with current (60%) design




-
Biological phosphorus removal




-
Expandable




-
Standard design features




-
Flexible and economical



●
If financing is not feasible…




-
Reducing capacity to 12 mgd


Total Project Summary:  (attachment included)


Commissioner Herring arrived at 7:46 p.m.


Maia Setzer presented the Revenue Bond projects, Assumptions June 2007, rate comparisons and options for the Wastewater Treatment Plant:  (attachment included)

Mr. Solomon said that today as we stand we are out of capacity or right at the verge of 

being out of capacity of 5.2 because of the gap allocated that is not running through the
plant on a max day.  If the max flow hits that then the State says that someone will be going to jail because you are now dumping raw sewage into the environment and the Town has been derelict in their planning.  At no point in the next few years until you get the expansion done can your actual flows exceed 5.2 million.  If you go by the math, someone will be held accountable and it will probably be whoever is signing the permits granting the additional subdivisions coming in.  The Town has to do something now.  In the last two months our records say the plant is just under the total allocated amount.  A two million gallon expansion of the plant which is a temporary fix will cost between $10 and $12 million for a $2 million bandage.  He needs a decision very soon on the plant expansion.  They cannot finish the engineering report which is required through construction grants and loans to process the environmental assessments.  They’ve done all the work they can do.  
Mr. Justice said based on the information we have at this time, he does not see how we can go with anything other than the 15 mgd in order to take care of our future needs.  That will get us the adequate capacity for our projected needs and financially gets us the most bang for the buck in today’s dollars.  Another thing he would like to pursue is building this plant through a construction manager at risk method.  This would be a different way to do it rather than your design, bid, build.  We would contract with this CM firm to build the plant rather than going through the minimum bid process.  They would give us a guaranteed max price.  They would build the project; we would have access to the open books on the subcontractors that are used.  We would work as a team with our design consultant.  We would have the opportunity to save some money.  
Mr. Solomon said CH2MHill would be glad to do that for the Town.  They are number one at construction management and CM at Risk.  If he’s the designer, he won’t be the CM at Risk contractor.  Their estimates are looked at by their CM at Risk people.  So when you look at their estimates, their estimates are done by real contractors so you are
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already getting that service.

Mr. Justice said that he did not talk to CH2M Hill about CMAR.  He talked to another firm.  The importance he sees is getting another firm to actually do the CMAR.  That is his recommendation.  


Mr. Solomon said the main thing of a CM at Risk is it will give you a maximum fee and the contractor negotiates with each of the subs.  It is not a low bid process.  You can control the schedule and quality you’re getting. 

Mr. Rader wanted to know how much money is required to keep CH2M Hill working through December.  Mr. Solomon said about $140,000.  They can keep the environmental piece moving and some study options for the $140,000.  
Action:  A motion made by Mr. Rader, seconded by Mr. Carney, to amend the design contract in the amount of $140,000 to keep CH2M Hill working through the end of December was unanimously approved.
Commissioner Rader made a motion to approve the 15 mgd plant expandable without options.  The motion failed for lack of a second. 

Commissioner Rader made a motion to approve the 15 mgd plant expandable with 4.7 for the odor.  
Action:  A motion made by Mr. Carney, seconded by Mr. Houston, to table the discussion until the December 3 Board meeting was approved with Commissioners Herring, Carney, Houston and Abraham voting for the motion and Commissioner Rader voting against the motion.  Commissioner Beaver was absent.  


Commissioner Herring would like to direct staff to keep the Board advised of 



infrastructure needs.

Action:  A motion made by Mr. Carney, seconded by Mr. Abraham, to adjourn the meeting was unanimously approved.  
The meeting was adjourned at 9:51 p.m.

	Janet Pope
	
	 Bill Thunberg

	Town Clerk
	
	 Mayor                 
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