Minutes

Mooresville Board of Commissioners
Thursday, July 26, 2007
6:00 p.m. – Mooresville Town Hall 
Present: Mayor Bill Thunberg.  Commissioners Frank Rader, Mitch Abraham, Thurman Houston, Chris Carney, Danny Beaver, Mac Herring, Town Manager Jamie Justice and Town Attorney Stephen P. Gambill. 

Also Present:  Erskine Smith, Assistant Town Manager; Maia Setzer, Director of Administration and Finance; Janet Pope, Town Clerk. 
Mayor Thunberg called the meeting to order at 6:07 p.m.
1.
Public Hearing to hear public comment regarding the proposed cable and internet 

access system acquisition, installment financing of that acquisition, an interlocal agreement with the Town of Davidson and matters related to the acquisition of the proposed cable and internet access system.
Mrs. Setzer and Mr. Smith presented the mission, history, timeline, overview of the interlocal agreement, management of the system, benefits of the system, financial plan and business plan.


Mayor Thunberg opened the Public Hearing at 6:19 p.m.

Charlie Fletcher, Stonewood Drive – He thinks we are making a big mistake getting into private industry.  He’s concerned about later on not having any customers and his tax bill going up.  The City of Mooresville does not need to get involved in private industry.  We need to leave that alone to private industry.  In his opinion, if Time-Warner for example or ATT or DirectTV makes a concerted effort and goes after these customers that you have bought for $3800 plus, then there’s not going to be any revenue coming in.  We’ll be stuck with raising the price on our tax dollar to cover our debt.  If Davidson wants to borrow this money, let Davidson borrow their own money.  We don’t need to borrow money for another town.  
Larry Gregory, 642 Millswood Drive – The government should not be in business, period.  Business is for business and government is for government.  He sent emails to some of you gentlemen.  Business can take the risk of making money or losing money but government cannot.  The picture you painted is very rosy, everything looks positive but what if it went bad.  We would be stuck with the tax bill.  For example, a city in Lebanon, Ohio did exactly the same thing and borrowed $75 million.  They ended up having to subsidize the system with water and sewage money and we’re paying through the nose now for that.  The city required new construction, had to hook up to the system mandatory.  They levied more taxes and fees.  They brought law suits against competition like Time-Warner so they would not compete with them.  The conclusions of the report on that were municipalities should not be able to compete in the private industry.  City run businesses is bad for taxpayers and should totally be rejected and the city should extradite itself from it immediately.  He understands that Time-Warner has made available all the 
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monies we’ve put out and we should get our money back now and stop this right now.  We’re wasting the time of the taxpayer.  Just focus on the business of governing the city and not be in the business of running the cable system.    

Melanie O’Connell Underwood, 933 Muirfield Drive – She is the Executive Director of Economic Development for Mooresville-South Iredell Economic Development Corporation.  She’s here to talk about the economic benefits to the community.  We have buildings in this town that she is trying to market on behalf of the community that don’t have the capabilities to put internet in those buildings.  The old government building on North Main Street, the DENR building, since it has been vacant she has been trying to market that building for the owner.  She’s had two companies that have tried to go in there with large office users.  Being a former office building it is set up with a lot of cubicles in there.  Companies that went in there needed to have internet.  It is a basic service.  As companies are coming in, like water and sewer, they are expecting to have internet available with their computers, it’s a given.  That building does not have internet capabilities.  She inquired with both Prestige and Adelphia to see if she could get service to that building and the answer was no.  We lost those two projects.  It’s a basic to this company and with the municipal advantage of having this governed by the Town of Mooresville, she knows she will be able to serve that and it won’t just become a luxury.  An internet service is an absolute basic commodity that the companies she deals with are needing.  She supports it for the economic development purposes.  

Commissioner Beaver wanted it noted that the Town funds the Economic Development 
Corporation.

Ann Brown, 115 Turnerlair Court – She has cable and internet service with what used to be Adelphia and now Time-Warner.  She lives in a little pocket, not in Mooresville and not in Davidson.  She doesn’t know how she will be affected by this purchase if she’s going to be a part of our defined area or not.  She feels like other people are in the same boat that she’s in that are not in Mooresville, not in Davidson, but yet have internet service and cable service and would be affected by that.  She feels that business and government should be separated and frankly if you make this decision for her, she can’t vote for any of you.  She does not have a vote with the Mooresville Town Board.  It’s like our founding fathers, money was taken out of their pockets but they had no representation over here in America.  That disturbs her too.   

Stewart Eaton, 901 Muirfield Drive – He is affected by this because he thinks Time-Warner wouldn’t provide him the service he would like to have.  He’s heard others speak and has read a number of newspaper articles about municipalities running cable systems.  He agrees with their overall premise.  The Town of Mooresville should not be selling cars or running food stores.  There are examples within our town here where we do compete with private enterprise however.  The reasons for each are varied.  We run three ABC stores that are mandated by the state but in other states they are privately held.  The rationale here to provide better regulation on alcohol sales and it also provides a dependable revenue stream for the Town of Mooresville.  We have a municipal golf course as do many other towns and cities around the nation.  It provides recreation to 
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many residents and others as well as school and youth programs all at a reasonable cost.  In most years, but not all, it operates at a profit.  It also provides a wonderful, large green  

space which would otherwise be built out with hundreds of homes.  Prior to moving to North Carolina, he lived in Massachusetts and during that time his cable service was provided by Comcast, a competitor of Time-Warner.  The day he moved into this house the cable network was antiquated.  When he moved out 14 years later, the infrastructure for that cable network had not changed.  Service was horrible.  He has never been a customer of Time-Warner but he has heard many nightmares about their service.  He applauds the gentleman from Davidson who spoke on behalf of MI Connection at the last meeting.  He was honest and straightforward with his answers.  There are no guarantees.  He’ll not cast any doubt on the sincerity of the Time-Warner representative who spoke in the previous meeting, however, he seriously doubts that he can truly assure that all he proposed will come true even given his position with Time-Warner here in the local market.  The corporate bottom line is what prevails.  He’s happy that our town commission has taken the bold move to propose the purchase and running of this system.  He feels secure that both local stewardship and management by BVU will be the best alternative for the residents of Mooresville.     

William Jackson, 166 Downing Street, Davidson – He used to be affiliated with Adelphia and he has a strong sentimental attachment to that station.  He was a citizen of Mooresville before moving to Davidson.  He has noticed the phrase often used when describing this purposed purchase is “no cost to the taxpayer.”  He doesn’t know where that phrase came from and he doesn’t believe it.  Another thing that troubles him is that a lot of attention is being given to the financing and where financial support will come from in the future.  Not nearly enough attention has been given to the issue of where has the money come from to try to get this system.  Taxpayer money has been spent.     
Katherine Murphy, 409 East Iredell Avenue – She’s affected because she is a resident of Mooresville.  She pays Adelphia each month for cable and internet access.  Where has the money come so far to fund the engineers and the financing and who’s drafting these agreements and who’s paying for that.  There is already a public announcement for applications for the board of directors for the proposed MI Connection so are the citizens paying for someone to sit there from the Town and go through the applications before it has even been approved?  It is a town employee who is responsible for reviewing these applications.  She is not for this and enough money has been spent.  She thinks Time-Warner is ready to make those improvements now.  

Mark Needham, 134 Hunters Point Lane – He hopes if the Town purchases the system, he hopes he doesn’t have to wait on hold and argue with customer service representatives.  There is a huge economic development opportunity and industrial business recruiting that can be gained by local ownership of the former Adelphia system.  Currently there is not the level of service available in our communities to support high tech employers or customer call centers that be would major employers for our community.  The potential to guide the availability of high tech communications capability is a once in a lifetime opportunity that the Town has to take advantage of in order to control the economic development potential.  He highly recommends that the 
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Town proceed with the financing and all the other factors involved in the purchase for the former Adelphia system.     
Bill Morrow, 981 Hampton Place – He was originally opposed to this for the Town or the consortium to operate the cable system.  By proposing this the Town Board would be opening themselves to a lot of criticism.  Then he began to consider the potential benefits for the community.  First is having up-to-date equipment that should be a help in attracting high tech, high paying jobs and Mrs. Underwood has already addressed that.  It would be operated by a local board accountable to the citizens in locally employed management and service staff that would likely be more responsive to the customer.  It’s true the management contractor’ headquarters is in Bristol but that is a whole lot closer than New York.  There must be some long term revenue potential for the Town, else why would the telecommunications industry lobby be so well organized and so strongly represented in Raleigh and its opposition to this concept.  If this potential revenue does materialize, it would allow the Town to provide a lot of improved services to the community perhaps at a lower tax cost.  Risks?  Yes, there are risks.  The potential benefits out weigh the risks.
Rhett Dusenbury, 108 Middle Grove Drive – We have technology coming out everyday.  Do we have the money to keep up with this?  We can pay $39 on satellite for 100 channels and your basic 65 cable is $58.  He sees some of the most dilapidated homes in town that are smart enough to go satellite versus cable.  Everyone is going wireless.  The trickle down is going to fall on us, the taxpayer.  We should be in the business of necessitates instead of luxuries.  Everyday we are talking about shipping jobs out of the country.  We’re running a major deficit in this country.  If we have a war or the debt comes due and everyone is struggling to feed themselves, the first thing to turn off is the television.  He can’t turn off the water or heat.  We already have ourselves in a pickle with the water system.  He thinks we should take notes from the Town of Troutman.   
Ken Perry, 150 Woodcrest Road – He has been a customer of the cable company since it was Prestige for 16 years.  He’s a computer consultant and he’s on the internet 16 hours a day.  The service he received from Adelphia and now Time-Warner is quite acceptable.  He has worked with their technicians and they do a good job.  He doesn’t trust government to do the same job.  If he gets mad at Adelphia, he can quit them as a customer.  But when it’s the government, he can quit them and he’ll still be paying.
Vic Marquis, 470 West Center – He wants to go on record as opposing the purchase of this cable company.  Several have spoken about why they would not want this cable company and he agrees with them fully being that if you have a problem with your cable, you have choices.  One, you have the FCC and they are very good about following up on problems.  The Town of Mooresville should not be the FCC bailing out somebody else because of problems they are having with their cable.  His taxes will go up because it is a risk and who’s going to pay for it when it does not work.  We all are.  
Chick Pless, Pinewood Circle – When he first heard it he thought it was a dumb idea.  He still thinks it’s the dumbest thing he’s heard.  He thinks we’re going down a path that 
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could cost the taxpayers dearly.  As far as technology and industry, Time Warner will do the very same thing as far as installing the needed equipment, etc. for businesses.  
Ian Robb, 755 Peninsula Drive, Davidson – He was appalled when he heard that his town had contemplated engaging in such an enterprise at the cost to the taxpayers of $40 million.  He would like to know the costs so far in getting to this point.  It hasn’t been free to this point.  The taxpayers should know how much that is.  People have a choice now.  He doesn’t see the benefit of the town taking it over.  The fact that we started with six towns and we’re down to Mooresville and Davidson says something about itself.     
Kevin Powell, 152 Wrenn Hill Drive – He is a customer of Time Warner.  He had an excellent experience in this town and it was the Mooresville Academy.  He thought it was great.  You run a good ship.  You show you do a good job locally, you run a good town.  He thinks we’re getting over our head when we tangle with this cable thing.  You should do and stick with what you do well.  He would be against this particular matter of the cable business.  He has no high regard for Time Warner and he thinks they are doing a poor job.  He’s been reading in the newspaper about this bill in Raleigh that could adversely affect it.  What does the bill say?  What’s the proposal? He’s never seen that in the paper.  He wants the Town to stay out of the cable business.   
Andrea Gregory, 642 Millswood Drive – She is opposed to this.  She thinks it’s a bad decision.  She doesn’t know how we would be able to keep up with the technology.  To come up with more money to invest as we need to keep up with Time Warner or any other companies that are developing new products.  She believes that Time Warner or any other cable company would be able to provide the service in the old buildings to bring the internet service to the businesses that need it to help grow in the community.  As far as service she has heard some nightmare stories but in any industry you’re going to hear nightmare stories.  There are good stories too about how quickly Time Warner responds.  She is afraid that down the line it is going to cost the taxpayers more money or that cable bills will have to go up if the debt is to be funded by the subscribers.  She knows there are people who are going to DirectTV if this goes through and she probably will do that as well.    
Jim Newman, 713 Forest Lane – He is affiliated with a cable company.  He is the news director of News 14 Carolina with Time Warner.  He asked Leamon Brice, the Davidson Town Manager, if he could guarantee him that if good times go bad that the tax bill would not go up.  He said no sir; there are no guarantees in life.  That’s why he’s directly affected.  He doesn’t think he’ll get a cut on his property tax bill for being a Time Warner employee so he thinks his voice should be heard just like everyone else.    
Joe Cullen, 119 Bluegrass Circle – He is a voluntary chair of a committee that reports to the Town.  He is for the Town buying the system.  He would buy it with his own money and he is trusting us to do things wisely with his tax dollars.  This is a system that unfortunately most people in this room do not understand how the industry works.  It is a risk but the cash margins that happen in this business and the business plan that has been put together shows him that on very minimal subscriber numbers this business plan will 
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fly.  The Town of Mooresville through their management company can grow the system tremendously.  Over the last ten years, mismanagement of this system has been a certain level.  We have not grown, have not built infrastructure that needed to be built.  The business plan calls for rapid increase in upgrade of the system to the capacity it needs to be will be able to serve the business community and will be able to attract investment in our community at an even greater and higher level.  There are too many pluses that outweigh the risks of a higher tax bill should good times go bad.  He believes as a town the benefits far outweigh the risks in this process and should move forward with and do.     
Steve Sherrill, 514 East Center Avenue, Mooresville – He’s a former subscriber with Time Warner in Boston and it was horrible.  The services were terrible, the roadrunner service never worked.  He had it taken out after many attempts to get it installed properly.  He found a website that was about 50/50 for and against Time Warner.  They have almost 13 million subscribers and this sample was only a small number but the comments were very similar to his experience.  He is very much in favor of the Town’s attempt to take this on with all the risks and all the concerns.  Private business is not always private.  There are interests in business that are political and do not concern the interest of the citizens in a basic way.  His hope is that local ownership would maintain free speech as it ought to be and he does trust the council that there will be an attempt to do things fairly in terms of costs and raising taxes.  The cable bill has been rising steadily.  He sees the poor quality of Prestige and Adelphia and he doesn’t expect a lot more from Time Warner from his own experience.  He encourages you to do what you’re doing.   
Mayor Thunberg closed the Public Hearing and adjourned the meeting at 7:07 p.m.
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