Minutes

Mooresville Board of Commissioners
Wednesday, May 23, 2007
6:00 p.m. – Mooresville Town Hall 
Present: Mayor Bill Thunberg.  Commissioners Frank Rader, Mitch Abraham, Thurman Houston, Chris Carney, Danny Beaver, Mac Herring, Town Manager Jamie Justice and Town Attorney Stephen P. Gambill. 

Also Present:  Erskine Smith, Assistant Town Manager; Janet Pope, Town Clerk. 
Mayor Thunberg opened the meeting at 6:00 p.m.
1.
Public Hearing – Purchase of Cable System

Mayor Thunberg opened the Public Hearing at 6:04 p.m.

Leamon Brice, Town Manager of Davidson, presented the mission of the four towns, the history of how we got to where we are, a timeline of where we are going, business plans and agreements, benefits of the system to the community, the immediate changes to be made and how we want to conduct business.  


♦
1998 was the beginning of the consortium.  In October, Adelphia asked us to
transfer the franchise to Time Warner and all the communities elected to deny the request.  In July there was a settlement agreement that recognized our Right of First Refusal.  


♦
Huntersville elected not to participate and Cornelius is considering whether they 


will be a party or convey their customers to the consortium.



♦
Have a business plan that will work with the three towns or four towns, depending 




on what happens and new ways to finance.



♦
Received a price on May 16 - $3,810 per customer.  Business models were based
on this price.  

♦
Have 30 days or until June 14 to make a decision.  


♦
Following the last vote of the entity, we have 120 days to close.  

♦
There is an interlocal agreement between the towns and financing plans are 



underway



♦
Have built a business plan for both the three town and four town model.  The 




system will pay for itself in both models.  There is no requirement for any town to 



put tax dollars into operating the system.  Mooresville will finance the purchase 




and the other communities will guarantee their share of the debt service through a

 financing agreement with Mooresville.    



♦
Bristol Virginia Utilities will be the managing and operating partner if the 




communities elect to move forward.  


♦
Consortium assumes there will be a 60% growth in the area.  Anticipate 




penetration beginning at 35% and going up 1% per year for the first 10 years to 




45%.  Industry standard is 65%.



♦
Will provide fiber to the premise to new business and developments.



♦
Savings to municipalities, distance learning, economic development opportunities, 




tele-commuting, control traffic signals are some benefits.
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♦
Will provide:  a person answers a call within 60 seconds, service will arrive within 30 minutes of notification, faster response times to technical problems and system outages.  
♦
Will upgrade the system from 650 to 860 MHz for more channel capacity, new digital channels, faster internet and telephone service, video on demand.
♦
Will reduce nodes from 600 to 200. 
♦
Will continue to add services as competition warrants.

♦
New logo:  MI-CONNECTION

             

(Mecklenburg-Iredell)

♦
Our vision is for all to have top notch offerings, programming, data and customer service.
♦
Website is currently under construction:  miconnect.net 

Mr. Brice answered questions from the audience.
Mike Tanck is Director of Government Affairs for Time Warner Cable for the Charlotte Division.  He wanted to talk about what Time Warner would do if they have the opportunity to serve here.  They are ready to invest to do the upgrade.  They will be investing $50 million for the Adelphia footprint and targeting here into this community will be over $12 million.  They are prepared to step in as soon as they have operational control.  The upgrade will be done within one year.  What Time Warner can bring to the table are resources.  They are the second largest cable operator in the country with over 14 million subscribers country-wide.  They bring financial resources; the money and the ability to do the job that needs to be done here and keep reinvesting to bring in new and innovative products.  They have the manpower.  They are a local company as well as a national company.  They have over 1400 employees in the Charlotte division.  The Charlotte division is around a 13 county area around the city of Charlotte.  They also have the technical expertise.  To show some of the new services, they have a truck that will be at the Mooresville office.  The resources that they can deliver so far beyond what a small operator can provide.  If there are outages or major storm damage, they can pull in resources and equipment.  Manpower not only from the Charlotte region but from around the company.  They are a local company.  They provide cable service to over 450,000 customers in the Charlotte division.  They also have several projects to work on to be involved in the communities.  They also have their business class solutions that will provide services to whatever the business needs are.  This is for high speed data and large bandwidths.  They have not had a customer where they could not deliver the product they wanted.  They offer over 380 channels of which 80 are in analog and the rest are digital.  They have video on demand in place, News 14 that is a local news service, offer DVR service, over 46 channels of digital music, digital phone, getting ready to roll out some new services with cell phones that will integrate a cell phone with your home phone that will integrate video over your cell phone, set up your DVR from your cell phone and will be a seamless transition between your home phone, your cell phone, your video services; all these things are in the works.  They are also a high speed provider.  They have not come in here and done what Time Warner would have done.  They have already done upgrades in the unincorporated areas and Statesville and if they get this system they will finish the upgrade within a year.  Time Warner has a fiber optic corridor up and down the
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I-77 corridor.  They have fiber in place today all the way from the South Carolina border to north of the Virginia state line to expand, use for economic development and connectivity.  They are the second largest cable company in the country.  They have a working relationship with programmers, equipment suppliers and those types of things.  They would like to have these customers become part of the Time Warner family.  They can offer the great services that they want and the great services they know they can provide.  
Jay Lewis said he was told by a Commissioner before the meeting tonight that there are some people that think he is not appreciative for the funding that you recently passed out to the nonprofits.  He is very appreciative of anything that you give to any nonprofit including the ones he is associated with.  He is very disappointed in the cuts that you made, 20 percent to his agency, others got zero.  He sees where the money is going.  It’s going for this cable company.  We have wasted money on the wastewater treatment deal, we have wasted money on soccer fields; we have wasted money on everything but the people who need it.  They are the people not getting the money.  You’ve heard already discussion here tonight that the figures are disputed.  It would seem to him more study is needed but you only have 30 days to act and he understands the pickle we are in.  He heard 50 million but the paper says clearly Mooresville plans to borrow up to $74 million to cover the purchase plus system upgrades, due diligence and legal fees.  Sunday’s paper, he didn’t say it, they said it.  The baseball rule is three strikes and you’re out but not having the vision to bring light rail to Mooresville so we can take advantage of all those visitors to the NASCAR Hall of Fame and get all that money right here in Mooresville was strike one.  Then the way the nonprofits were treated was strike two.  This could be strike three.  Don’t do this.  The next pitch you hit could be hit right out of the park.  Go with the best in the business.  Let the pros take care of that.  Government should take care of government and let business take care of business.  Please put the needy people in the 2010 plan.  Focus on them, focus on our taxes and the bell’s going off.

Charlie Fletcher is not in favor of Mooresville being a part of this.  He looks at the three strikes too but he sees three other strikes that are just as important.  We can’t control our own stoplights in this town, much less control the cable.  We need to walk away from this deal and let Time Warner handle it because they’re the professionals.  We’re not the professionals of cable business.  

Jane Eve is the representative of Windstream Communications.  They do business here in Mooresville and have for quite a few years.  She wants to set the record straight.  Currently Windstream does provide broadband service and digital TV service as well as phone service to customers in the Mooresville area.  There is more than one TV provider and she thinks you will see technology changing that TV will be offered over the internet called IPTV.  There are several companies in this area that will be offering that in the future.  There will be other offerings besides Time Warner.
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Cliff Homesley said he sent an email to the Mayor and Commissioners about a month ago indicating that personally he doesn’t think that this is a good move for the town.  In listening to this he doesn’t know if the numbers are accurate that Mr. Brice gave, how many subscribers do we have in Mooresville itself?  He wants to confirm the amount that would be on this system currently.  He heard 2,000 and he was thinking it was more, about 4,000.  About 25% of the system.  His concern as he listens to this from a business standpoint is that the Town of Mooresville is going to be the entity that actually obtains the financing and the other communities are going to be obligated to pay toward that financing.  We’re talking about $78 million in financing.  He doesn’t know if the Board has considered the ramifications in the impact of that on our municipal bond rating and credit.  The credit we may be entitled to in the future.  He thinks if we are obtaining this credit it would make it more difficult for us in the future to obtain credit for other public needs.  That would depend on the success of the system.  He heard from the Mayor that there may be some general dissatisfaction with our current service and that maybe the people from Adelphia….it’s true the CEO of Adelphia and his son were thieves and they stole from a public company.  All of us are aware that corruption can be found in industry and government so there is no reason to think the same thing couldn’t happen if the government was running a cable system.  He thinks when it comes to waste he thinks the government is a lot more famous for waste than a private entity like Time Warner.  They have to answer to their shareholders every day and if they aren’t bringing home a bottom line to their shareholders which includes customer satisfaction, then those share-holders are going to sell that stock and it’s going to hurt the company.  Government is different because if they are not providing good service and people aren’t buying cable from the Town of Mooresville, the town will have to raise the rates or raise his taxes to subsidize the cost of the cable.  The problem he foresees is the responsiveness and the ability of the towns to be responsive to their customers.  He will say that he thinks the Town of Mooresville offers great services, the garbage service, water and sewer even though it’s expensive he will give credit to this town for running a good business.  Since 

Jamie Justice has been Town Manager he thinks the operations of this town are much more streamlined than it used to be.   

Mayor Thunberg closed the Public Hearing and adjourned the meeting at 7:34 p.m.


 
	Janet Pope
	
	 Bill Thunberg

	Town Clerk
	
	 Mayor                 
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