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	Joint Board Workshop Minutes 

January 25, 2007

7:00 p.m.

	



	Board Members Present:
	Staff Present:

	Mayor Bill Thunberg

Commissioner Mitch Abraham

Commissioner Danny Beaver

Commissioner Chris Carney

Commissioner Mac Herring

Commissioner Thurman Houston

Commissioner Frank Rader

Planning Board Members:
Nancy DeCaron

John Dodson

David Nail
Chick Pless
Delores Sink

Larry Stamm

Joe Wilson


	James Justice, Town Manager

Erskine Smith, Assistant Town Manager

Steve Gambill, Town Attorney

Tim Brown, Planning Director

Craig Culberson, Planner
Chris Bauer, Transportation Planner

Jim King, Planner

Irene Mann, Zoning Administrator

Michael Harper, Zoning Administrator

Maureen Gable, Planning Assistant
Mandy Edwards, Planning Assistant



Also Present:  Iredell County Commissioner Sara Haire Tice
Panelists:  Emma Littlejohn, Karla Knotts, and Frank Warren

Facilitators:  Tim Brown and Bill Dustin
Mr. Brown, Planning Director for the Town of Mooresville, welcomed everyone and thanked them for attending.  Dinner was served to the Board members, Staff, and guest speakers.  Following dinner, Mr. Brown introduced Bill Dustin, Planning Director for Centralina Council of Governments; Frank Warren, President, Warren Associates; Karla Knotts, President, Land Matters; and Emma Littlejohn, President, The Littlejohn Group. 
Mr. Dustin distributed information in regard to voting procedures, rules of procedure, and conflict of interest as they pertain to the actions of the Town Board of Commissioners and Planning Board members. He explained that there are new state statutes that govern conflict of interest.  But, he said that it still must be interpreted.  He explained that if a Board member (or his/her family or business interest) will have or will be perceived as having a financial gain from the action, then it is considered a conflict of interest.  Mr. Dustin stated that members that are recused from a vote may still be counted for the purpose of a quorum.
Mr. Warren showed maps displaying the regional demographic trends and issues that impact Mooresville and Southern Iredell County.  He stated that Mooresville is one of the top three towns in the area for growth.  He also stated that apartments are job related.  He explained that people will often rent an apartment when moving to a new location for a job; then later buy a home in that area.
Karla Knotts, President of Land Matters, stated that the reason growth has moved north from the Charlotte area is due to the low Iredell County tax rate.  She explained that the tax strategy fuels the housing market.  She used the phrase “houses are beds that jobs go home to.”  She made the following points:

· 1.2 jobs = a new house 

· The traditional family only accounts for 25% of the current market 

· 30 % of housing will be or become rentals 

· 70% of the county’s growth is in either the Davidson or Coddle Creek townships 

· 90% of the growth occurs below Interstate 40 

· The 1st 9 miles of –I-77 north of Mecklenburg County is where 70% of the growth is occurring 

· The section of I-77 that runs through Iredell County is 38 miles long

· Lake Norman makes Mooresville unique from the surrounding area.

Emma Littlejohn, President of The Littlejohn Group, spoke about attached housing products.  She explained that Charlotte is capturing the market of young people.  She stated that young people generally choose housing based on lifestyle or price.  She made the following points:

· 93% of all new attached housing in Iredell County is occurring in Mooresville 

· In the year 2000, 1600 women living in Mooresville had babies; 

            Therefore in 2005/2006 there were enough children to fill 2 elementary schools
· In zip code 28115 42% of all families live in a house that cost less than $200,000 

· In the 28117 zip code only 32% of families live in homes less than $200,000 

· To see what a family can afford for new or used home, take total gross income and multiply it by 3 
· There is an unmet demand for affordable work force housing in the $100,000 - $200,000 price range
· In South Iredell over 52% of the households make over $100,000 

· In the Coddle Creek township the average cost of a new home is $253,000 and the average cost of a used home is $ 192,000 

· In the Davidson township the average cost of a new home is $532,000 and the average cost of a used home is $ 448,000 

· The average builder / developer will only build 23 homes per year (turn key) 

· Huntersville averages 5.5 DUA (dwelling units per acre) detached and 7-9 DUA attached to achieve $100,000 -$200,000 workforce housing 

· The most costly expense for new construction is infrastructure. 

· The average increase of sales values for homes in S. Iredell is 7.6% 

· County needs to increase taxes and Mooresville needs to create sales tax districts    
· Manufactured houses (modular) are real houses and are considered real estate

· Mobile homes are considered personal property

Ms. Knotts explained that while a more expensive home on a larger lot may bring in more property tax revenue than a less expensive home on a smaller lot if compared one to one; but when considered by the road frontage (number of lots along a road paying for water, sewer, and trash collection, etc.), the cost per house to provide services is lower in the case of smaller lots.  The cost to provide garbage service is basically the same per mile for any lot size and density. If the cost is considered by a whole subdivision, smaller houses on smaller lots increase service efficiencies, as well as generate more sales tax from the increased number of households.
Mayor Thunberg asked what areas of the housing market were missing.  Ms. Knotts stated that there are no products offered in the $180 to $200 thousand price range.  She identified this market as “people who work for a living”.  This segment of the workforce is engaged in many job categories including teachers, police officers, and other similar jobs.  She stated that many persons whose skill level dictated a certain type of service sector job would work at the job that is closest to their place of residence. 

The question was raised about housing construction and finishes.  The panelists stated that the decision to purchase a residence or rent was a choice.  Additionally, the type of residence that was purchased was about choices.  A home buyer may think that it is more important to have a third bedroom rather than an all brick home, or a two car garage rather than a larger lot.  They cautioned against dictating the choices that a buyer must make by making architectural/design standards too rigid. Ms. Knotts said that design standards should be broad in nature because tastes and ideas vary.  Ms. Knotts stated that a home-buyers’ choices may not agree with the board members’ preferences; that does not mean they are wrong, but simply different.
Mr. Warren stated that some communities have required all new development to have a one acre lot minimum size in order to set a standard of quality.  He stated that if the Town of Mooresville had such a regulation when Lowe’s was looking to relocate their headquarters, they would not be in Mooresville.  One of the criteria of their search was a variety of housing choices.

Ms. Knotts and Ms. Littlejohn explained that commuter rail was a viable transportation option for the area, and encouraged the group to support the North Corridor commuter rail project.  They also stated that with the proper housing mix and density, as proposed in Mooresville’s small area plans, commuter rail would likely be a success. 
Mayor Thunberg thanked the panelist and the Board members for attending.  He closed the meeting at 9:00 p.m.

__________________





____________________

Bill Thunberg, Mayor






Janet Pope, Town Clerk
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