    Agenda

Town of Mooresville

Board of Commissioners

February 6, 2012
6:00 p.m. – Mooresville Town Hall
1.
Public Comment
2.
Call to Order


Invocation


Pledge of Allegiance
3.
Flag Ceremony and Recognition of Leaders with over 25 years of Service - Boy Scout Troop 166.
4.
Adjustments to the Agenda
5.
Consent Agenda

a.
Consider approving the minutes of December 5, 2011; December 15, 2011; December 20, 2011; and January 3, 2012.
b.
Consider the following adjustments to the Town Tax Scroll for 2011


Releases – Previous Years – $156.59


Releases 2011 – $129,157.56


Additions 2011 – $4,714.67


Vehicles - $149,637.30
c.
Consider adopting a resolution requesting the removal of two parcels of land from the corporate limits of the Town that were annexed in June 2007.  The Board voted at its June 6, 2011meeting to have the Town Attorney proceed with a Resolution of De-Annexation.  The final decision for “De-Annexation” will rest with the North Carolina General Assembly.  (pages 9-10)
d.
Consider approving a resolution requesting an opinion from the North Carolina Attorney General’s Office concerning the ability of the town to call for a referendum when borrowing an amount in excess of $5,000,000.00.  (page 11)
e.
Consider approving a contract with Arthur J. Gallagher and HCC Insurance in the amount of $329,319.50.  This is a $25,000.00 deductible option on all lines except Workers Comp.  The 2012 premium is a savings of $165,796.50 or 33% versus the 2011 expiring premium.  (page 12)
f.
Consider approving a budget amendment for the Mooresville Fire and Rescue Training Facility approved at the January 17, 2012 meeting.  The Board of Commissioners approved a “not to exceed amount” of $826,606 for the facility.  The budget amendment will allow funds to be appropriated to construct the facility.  (page 13)
g.
Consider accepting an anonymous donation of $1,000 and appropriating a budget amendment for the Mooresville Fire and Rescue Department to purchase a portable grill that can be used for community events. (page 14)
h.
Consider endorsing a resolution in support of a NCDOT Mobility Project to convert the I-77/NC 150 interchange (Exit 36) to a Diverging Diamond Interchange (DDI).  A diverging diamond would reduce congestion in the vicinity of Exit 36 by reducing the impact of left turn movements.  Town staff has discussed this project with NCDOT Division 12 staff and it has been determined that this project is feasible and it would have a potential cost of 8 million.  No local match is required. (pages 15-18)
i.
Consider awarding a contract to State Utility Contractors, Inc. in the not to exceed amount of $282,849.00 for construction of the US Highway North Waterline Extension.  This waterline will support the Mazeppa Booster Pump Station and provide improved hydraulic conditions for the Northeast portion of the service area.  The payment will come through Utility Bond Funds appropriated at the September 6, 2011 Board meeting.  
(page 19)
6.
Consider appointing a Board Representative to the Centralina Economic Development Commission.  The appointed member will replace former Commissioner Chris Carney whose term expires January of 2012. (pages 20-21)
7.
Financial Summary Report (pages 22-23)
8.
Manager’s Report
The Town of Mooresville wishes to make certain that all citizens have the opportunity to actively participate in their local government.  If you have a disability and require accommodations to participate in a Board meeting, please contact the Town Clerk so that reasonable accommodations can be made.
Agenda Item No. 9
Town of Mooresville
REQUEST FOR TOWN BOARD ACTION

To:


The Honorable Mayor and Board of Commissioners

From:

Maia Setzer, Deputy Town Manager   
 

Subject:
Public Hearing - Certificate of Participation Limited Obligation Bonds
Conduct a public hearing concerning the approval of an installment financing agreement concerning Certificates of Participation Limited Obligation Bonds and adopting a Resolution authorizing the issuance of Certificates of Participation Limited Obligation Bonds.

ACTION RECOMMENDED:
Hold the Public Hearing    
Consider a resolution approving an installment financing agreement authorized by Section 160A-20 of the North Carolina General Statutes and authorizing the execution and delivery of the documents in connection therewith.  
ATTACHMENTS:



Resolution
15 min—Staff Presentation
Agenda Item No. 10
Town of Mooresville
REQUEST FOR TOWN BOARD ACTION

To:


The Honorable Mayor and Board of Commissioners

From:

N. Erskine Smith, Town Manager
Subject:
Public Hearing - HOME Entitlement Activities

The Town estimates that it will receive approximately $92,600 in HOME Investment Partnership (HOME) funds from the Cabarrus/Iredell/Rowan HOME Consortium for fiscal year 2012-13.  This amount includes project activities and administrative revenue.  
The Town proposes to use these funds for housing activities.  Specifically the HOME funds would be used for scattered site acquisition for new construction or renovation, and/or renovation, or new construction in partnership with a nonprofit organization such as our town’s Habitat for Humanity or Community Housing Development Corporation of Mooresville South Iredell, a community housing organization under the federal guidelines for HOME investment funding.  

All (100%) HOME funds most benefit low-moderate income (LMI) persons (defined as annual household income not exceeding 80% of Iredell County’s median income based on family size).  

A public hearing is required to detail planned activities and to receive public comment. 

ACTION RECOMMENDED:                                    Hold the Public Hearing 













Receive Public Comment 
Authorize the Mayor to sign the necessary documents to secure these funds. 

ATTACHMENTS:




None
15 min—Staff Presentation
Agenda Item No. 11
Town of Mooresville
REQUEST FOR TOWN BOARD ACTION

To:



The Honorable Mayor and Board of Commissioners


From:
N. Erskine Smith, Town Manager
Subject:
Public Hearing – Community Development Block Grant Opportunity 
The North Carolina CDBG program provides funding to local governments for critically-needed community improvement projects throughout the state that serve low and moderate income persons.  These community improvement projects are administered by the Community Investment and Assistance Division.  Potential grant opportunities would be under the provisions of the North Carolina Catalyst Program.  The grant, if awarded, could fund a local project tailored to meet the housing needs for low to moderate income households at or above 50% and below 80% of the median area income for Iredell County.  Funding may be focused to acquisition of property, new construction, and renovation.  Funding thresholds, if awarded, would allow for funding up to 18,000 per unit not to exceed $250,000.  The purpose of this public hearing is to receive citizen input as to the needs of low and moderate income residents and neighborhoods within the Town.  Based on the needs identified, the Town of Mooresville may be eligible to apply for Community Development Block Grant funds during the current grant cycle, a second public hearing will be held directly concerning a specific project application.  The application deadline is April 30, 2012.  
ACTION RECOMMENDED:                                    Hold the Public Hearing


Receive Public Comment


Authorize the Mayor to sign the necessary documents to secure these funds.  
ATTACHMENTS:




Memo 
15 min – Staff Presentation
Agenda Item No. 12
Town of Mooresville
REQUEST FOR TOWN BOARD ACTION

To:


The Honorable Mayor and Board of Commissioners

From:

N. Erskine Smith, Town Manager  

Subject:
Consideration of Proposal 

Consideration of a proposal from Ms. Debby Hoover to work with staff on a three phase program for The Charles Mack Citizen Center.  The three areas are:

1) 
Facility Facelift/Improved Accessibility

2)
Operational Overview including Budget; Restructuring and staff training
3)
Marketing and Sales Approach; Building Relationships 
Approval requires a budget amendment in the amount of $25,000.00
ACTION RECOMMENDED:
Consider a proposal from Ms. Debby Hoover to work with staff on a three phase program for The Charles Mack Citizen Center. 
ATTACHMENTS:







Proposal













Budget Amendment 
15 min—Staff Presentation

Agenda Item No. 13
Town of Mooresville
REQUEST FOR TOWN BOARD ACTION

To:


The Honorable Mayor and Board of Commissioners

From:

Maia Setzer, Deputy Town Manager  

Subject:
Budget Amendment-Necessary Repairs to Library Facility  

The Library has significant roof leakage.  The Buildings and Grounds Department had an assessment of the library roof performed by BIRS, Inc.  BIRS, Inc. specializes in commercial and industrial roofing.  There were several areas of the roof that, due to weathering and time, are in need of professional repair.  

Additionally, the design of the walkway that extends from the front entrance of the Library to the main parking lot is not satisfactory for elderly Library users.  The steps are not well lit and there is a need for a center handrail for safety purposes. 

The main storage room of the Library has no night security lighting nor does it have proper lighted EXIT signs.  This poses a hazard to anyone working in this area.  

ACTION RECOMMENDED:
Consider approving a budget amendment in the amount of $57,895.00 for building improvements at the Library. 
ATTACHMENTS:







List of necessary repairs and cost estimates














Budget Amendment 
15 min—Staff Presentation

15.

New Business

16.

Closed Session – G.S. 143-318.11

A.
Economic Development – G.S. 143-318.11(a)(4)
B.
Consult with Attorney – G.S. 143-318.11(a)(3)

United Construction, Inc. v. Town of Mooresville

B.
Property Acquisition – G.S. 143-318.11(a)(5)
Jim and Sarah Carr dba Agape LLC—781-809 Agape Drive

Melvin and Mary Ann Jonas—138 East McLelland Avenue

Mildred B. Melchor—


505 and 519 North Main Street


114 and 120 Institute Street


504 North Church Street


Charlie and Evelyn Weatherman - 508 and 512 North Church Street


Helen Christenberry, Heirs - 120 Clark Branch Lane
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