Mooresville Town Board Retreat

March 3 – 5, 2011

Agenda

Thursday, March 3

1:00 – 1:30
Review Agenda and Establish Ground rules; 


Focus on the Future  - video “Making a Difference in Local Government”

Review of Vision 2010 – Strategic Achievements and Gap Analysis – Presentation by Erskine Smith with Discussion by Town Board:

1:30 – 2:15
Land Use

2:15 – 3:00
Economic Development

3:00 – 3:15 
Break

3:15 – 4:00
Parks and Recreation

4:00 – 4:45 
Operations

4:45 – 5:00 
Break

5:00 – 5:45
Roads and Traffic

5:45 – 6:30
Financial Performance
6:30 – 7:30 
Break for Dinner
7:30 – 8:30
Discussion of “Beyond Civility” Article

· What level of involvement do citizens have in Mooresville governance?

· If the Board feels that involvement can be increased, then what opportunities do you have to engage the public?

Friday, March 4

8:30 – 10:00
Agenda Briefing for March 7th Board Meeting

10:00 – 10:15
Break

Direction Setting:

10:15 – 11:00
Board Discussion:  Are the six goals in the Vision 2010 document still relevant for 2011? Are there other goals (broad areas of focus) that should be added or are viewed as more important?

11:00 – 12:00
Based on the goals, what are the three projects you feel are most important to accomplish this year? (Brainstorm)

12:00 – 1:00
Break for Lunch

1:00 – 2:00
Prioritize the list of projects for 2011

2:00 – 2:15  
Break
Topical Discussions:  Topics Important to the Board for Discussion 

2:15 – 2:45
Topic:  MI Connection

2:45 – 3:30
Topic:  Opportunities for saving/partnering with others

3:30 – 3:45
Break

3:45 – 4:45
Topic:  Tax rate – revenue neutral, increase or decrease?

4:45 – 5:00
Wrap up the day
Saturday, March 5

8:30 – 9:00
Coffee and conversation

Topical Discussions:  Internal Organization

9:00 – 9:30
Personnel Ordinance Changes

9:30 – 10:00 
Health and Wellness Initiatives

10:00 – 10:15
Break

10:15 – 10:45
National League of Cities
10:45 – 11:15
Sister City

11:15 – 12:15
Mooresville Reorganization
12:15 – 1:00
Break for Lunch

1:00 – 1:30
Other topics/issues

1:30 – 2:00
Review of retreat decisions; project priorities, moving forward
