                                                        Town Board Fall Retreat
November 15, 2010 
The Charles Mack Citizen Center
Agenda

Financial Sustainability – Addressing Promises and Expectations for the Long Run
1.
Call to Order

2.
NCDOT Agreement – Magnolia Street-Fieldstone Road Sidewalk Project.

Consider a Supplemental Project Agreement with NCDOT for the Magnolia Street-Fieldstone Road Sidewalk Project.  On March 1, 2010 the Board approved an NCDOT agreement for the Town to be reimbursed 80% of the construction costs up to $639,193 and the Town’s match would be $159,798.  The Federal Energy Independence and Security Act of 2007 has been extended to allow 100% Federal funding for CMAQ Projects authorized prior to the end of 2010.  (attachment)  
3.
Closed Session – G.S. 143-318.11



Property Acquisition – G.S. 143-318.11(a)(5)




Gymco LLC – 210 Talbert Pointe Drive
    
4.
Opening/Logistics – 3:00 p.m.



Ethics Moment



Checks and Balances

5.
Steve Ervin – County Assessor’s Office – 3:30 to 4:00

6.
What is Our Current Status – Maia Setzer - 4:00 to 4:45 



Unaudited Financial Information from 2009/2010



Status of YTD 1st Quarter 2010/2011



2010/2011 Situation is Not Sustainable – What else needs to be done?

7.
Break – 4:45 to 5:00

8.
Stormwater Utility Requirements – John Vest – 5:00 to 5:30

9.
Employee Wellness Programs – Lisa Hammond and Keli Greer – 5:30 to 6:00

10.
Dinner – Catch Up with Ketchup – 6:00 to 6:30

11.
Town Logo – Tim Brown – 6:30 to 7:00 p.m.

12.
CMCC Changes – Stephanie Crisco – 7:00 to 7:45

13.
Break – 7:45 to 8:00

14.
Golf Course Changes – Erskine Smith – 8:00 to 8:45 

15.
Recycling – Steve Husemann – 8:45 to 9:30

16.
Where Do We Go From Here - 9:30 to 10:00



