2010 Town Board Retreat 
The Charles Mack Citizen Center
Agenda
Thursday, February 18, 2010

8:30 – 9:00

Welcome and Introduction to Process – Steve Husemann

9:00 – 9:30

Board Operations and Ethics – Steve Husemann

9:30 – 10:00

The ABC’s of Liquor Sales – Ben Goins

10:00 – 10:15
Break

10:15 – 11:15
Budget and Financial Projection – Maia Setzer

11:15 – Noon
MI-Connection – Alan Hall

Noon – 1:00

Lunch Break
1:00 – 2:30

Operations Center – Keith Morris




Water/Sewer Master Plan – Kent Lackey

2:30 – 2:45

Break

2:45 – 4:00

First Tee and Golf Master Plan – Erskine Smith and Charlie Roberts

4:00 – 5:00

Recycling – Steve Husemann and John Finan

5:00 – 6:00

Status of Recreation Projects

6:00 – 7:00

Dinner Break
7:00 – 8:30

Round Table Discussions with Department Heads and Town Board
Friday, February 19, 2010

8:30 – 8:45

Introduction to Strategic Planning and Goal Setting

8:45 - 10:00

Current Town Goals / New Town Goals

10:00 – 10:15
Break

10:15 – Noon
Departmental Goals

Noon – 1:00

Lunch Break
(continued next page)

1:00 – 2:30

Capital Improvement Projects

Low Hanging Fruit

2:30 – 2:45

Break

2:45 – 4:30

New Initiatives

4:30 – 6:00

Linking all the Goals and Creating Tactics

6:00 – 7:00

Dinner Break
7:00 – 8:30

Manager’s Office and Board Round Table

Saturday, February 20, 2010

8:30 – 12 Noon
Deferred Topics from Thursday and Friday
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