Agenda

Town of Mooresville

Board of Commissioners

May 5, 2008
6:00 p.m. – Mooresville Town Hall 
1.
Public Comment
2.
Call to Order


Invocation


Pledge of Allegiance
3.
Presentation of Purple Heart by Brad Stroud, Iredell County Veterans Service Office

4.
Recognition of 2008 Citizen’s Academy.

5.
Recognition of Mooresville University participants.

6.
Recognition:

Police Department



Finance and Human Resources Staff  (Munis Implementation)
7.
Proclamation declaring May 9, 2008 as “Lake Norman Elementary Walk to School Day”


in Mooresville and encourages everyone to consider the safety and health of all children.


(page 4)
8.
Proclamation from Governor Michael Easley declaring the month of May 2008 as 

“Seat Belt Awareness Month” in North Carolina and encourages all drivers and passengers to join in this effort to keep our highways safe.  (page 5)
9.
Adjustments to the Agenda.

10.
Consent Agenda
a.
Consider approving the minutes from April 7, 2008. 

b.
Consider the following adjustments to the Town Tax Scroll for 2008.  (pages 6-12) 
Releases – Previous Years - $24,699.88




Releases – 2008 - $339.15

Additions – Previous Years - $796.70    



Additions – 2008 - $12,085.72
Vehicles - $159,858.69

c.
Consider a request from the Public Works Division and the owner of 400 East Statesville Avenue to remove the no parking zone on East Statesville Avenue from 225 feet north of Center Avenue to Carpenter Avenue.  

[Public Works Strategy #1-Plan and evaluate the service delivery requirements of the growing community.]            
d.
Consider approving a Pilot Program Agreement with Toter Inc. in the amount of $33,400 for curbside recycling roll out cans for the pilot recycling program.   (pages 13-14)  

[Public Works Strategy #1-Plan and evaluate the service delivery requirements of the growing community.]            
e.
Consider authorizing the Public Works Division to apply for a grant with the North Carolina Department of Environment and Natural Resources (NCDENR) in the amount of $25,000 for the pilot curbside recycling program beginning July 1, 2008.  
f.
Consider approving a Memorandum of Agreement between the Town and the North Carolina Department of Transportation that will allow the Town to apply for state and federal reimbursement for costs associated with debris cleanup during a state of emergency.  (pages 15-18)
g.
Consider approving a three-year Small Municipal and County Enterprise License Agreement (ELA) with ESRI in the amount of $25,000 per year.  This will allow the Town access to the ESRI software on an unlimited basis including maintenance.  Costs will be funded by Planning and IT budgets.  (pages 19-23)
h.
Consider adopting a resolution amending Chapter 3, Animals of the Mooresville Code of Ordinances.  This amendment will require pet owners who bring their dogs to Town parks to be secured by a leash or chain of no more than six feet in length to keep the dogs under control.  (page 24)
i.
Consider a request from the Recreation Advisory Board to approve the Mooresville Convention & Visitor’s Bureau schematic layout plan for the Brawley Place soccer complex and have staff develop a Memorandum of Understanding with the Bureau for the complex and a financial repayment plan.  (page 25)
j.
Consider approving the following requests for utility service based on the Sewer 

Allocation Policy adopted on February 11, 2008.  Voluntary annexation petitions have been filed in accordance with the Town of Mooresville Utility Extension Policy.  Double rates will apply until annexation.  
1.
Dkota Investments, Inc.  (water and sewer)

1 Penske Way  (10 acres)

PIN 4668-77-7127

(pages 26-27) 

The owner will be financially responsible for extending utilities to the property.  Water and sewer are adjacent to the property.  Annexation will be considered in June 2009.  

2. Marcy A. Barrell  (water and sewer

277 Wilson Lake Road  (1.19 acres)
PIN 4638-82-7123
  (pages 28-29)
The owner will be financially responsible for extending utilities to the property.  Water and sewer are adjacent to the property.  Annexation will be considered in June 2009.

k.
Consider approving an Agreement for Purchase and Sale of Real Property and a budget amendment for the purchase of approximately 20.11 acres in the amount of $360,000 from Jean T. Gibson, Lucille T. Deaton and Joan T. Combs located on Blackwelder Farm Road.  Under this agreement, closing must occur before June 30, 2008.  (pages 30)
l.
Consider authorizing Public Works to construct a bicycle lane on West Wilson Avenue from Hillside Street to Broad Street.  (page 30A) 
m.
Consider the following action as required by General Statutes to voluntarily annex 33 parcels into the corporate limits of the Town of Mooresville:   

1.
Approve the Certificate of Sufficiency for annexation petitions received for properties listed on the attached to be annexed June 30, 2008.  (pages 31-33) 

2.
Consider the adoption of a Resolution calling for a public hearing to be held on 
June 2, 2008 to adopt annexation ordinances for all petitions received and certified.  
(pages 34-36)

n.
Consider authorizing the Police Department to apply for a grant with the North Carolina
Department of Justice in the amount of $23,780 to replace their Cross Match Fingerprint Scanner with a newer Motorola Fingerprint Scanner that will also capture palm prints.  This will include equipment, software, training and all costs for setting up the equipment.
This grant is 100% funded and requires no match.  (pages 37-38)
11.
Financial Summary Report  (page 39) 


[Administration and Finance Strategy #16-Utilize new software to report accurate results to departments, senior 

management and the Town Board on a timely basis.]  

12.
Manager’s Report

The Town Board reserves the right to extend time limits according to the agenda item under consideration.
   Agenda Item No.  13
Town of Mooresville
REQUEST FOR TOWN BOARD ACTION

To:


The Honorable Mayor and Board of Commissioners

From:

Tim Brown, Planning Director
 

Subject:
PUBLIC HEARING to consider a REZONING request from Lake Norman Country, Inc.    
PUBLIC HEARING to consider a recommendation from the Mooresville Planning Board for a REZONING request from Lake Norman Country, Inc.  The property located at 253 Williamson Road is further referenced by Iredell County Tax Map PIN 4647-24-9098.  The request is to rezone the property from NMX (Neighborhood Mixed-Use) to CMX (Corridor Mixed Use).    
The Planning Board recommended approval of this request at the April 10, 2008 Planning Board meeting.
ACTION RECOMMENDED:

Hold the Public Hearing 




Consider the Statement of Reasonableness




Consider the Rezoning request 

ATTACHMENTS:
Statement of Reasonableness 


Staff Analysis






Map

5 min – Staff Presentation
15 min – Applicant Presentation
3 min – Each Speaker

5 min – Rebuttal by Applicant
                            Agenda Item No.  14
Town of Mooresville
REQUEST FOR TOWN BOARD ACTION

To:


The Honorable Mayor and Board of Commissioners

From:

Tim Brown, Planning Director   

Subject:
PUBLIC HEARING to consider an ESTABLISHMENT OF ZONING request from the Planning Department.
PUBLIC HEARING to consider a recommendation from the Mooresville Planning Board for an  

ESTABLISHMENT OF ZONING request from the Planning Department.  The property located 
off of Morrison Plantation Parkway near Singleton Road is further referenced by Iredell County Tax
PIN 4637-92-8810.  The request is to establish zoning from RA (Residential Agricultural-Iredell 
County) to CMX with conditions (Corridor Mixed Use-Town of Mooresville). 

The Planning Board recommended approval of this request at the April 10, 2008 Planning Board meeting.
ACTION RECOMMENDED:


Hold the Public Hearing



Consider the Statement of Reasonableness


Consider the Establishment of Zoning request

ATTACHMENTS:
Statement of Reasonableness 


Staff Analysis






Map 
5 min – Staff Presentation
15 min – Applicant Presentation
3 min – Each Speaker

5 min – Rebuttal by Applicant
                            Agenda Item No.  15
Town of Mooresville
REQUEST FOR TOWN BOARD ACTION

To:


The Honorable Mayor and Board of Commissioners
From:

Tim Brown, Planning Director   

Subject:
PUBLIC HEARING to consider a VESTING request from Neighborhoods at Stafford, Inc. 

PUBLIC HEARING to consider an ESTABLISHMENT OF ZONING request from the 
Mooresville Planning Department.  The property located off of Faith Road with connections to 

Mackwood Road is further referenced by Iredell County Tax PIN’s 4655-48-1288, 4655-38-2150, 4656-40-9429 and 4656-41-2413.  The Stafford Subdivision Conditional Use Site Specific Development Plan was approved by the Town Board on July 3, 2006.  The owner is requesting that vesting be extended until July 3, 2011 due to current market conditions, regulatory changes, sewer allocation and monies spent thus far.
The Planning Staff recommends approval.

ACTION RECOMMENDED:


Hold the Public Hearing




Consider the Vesting request 
ATTACHMENTS:
Staff Analysis






Letter

Map 
5 min – Staff Presentation
15 min – Applicant Presentation
3 min – Each Speaker

5 min – Rebuttal by Applicant
       Agenda Item No.  16  

Town of Mooresville
REQUEST FOR TOWN BOARD ACTION

To:


The Honorable Mayor and Board of Commissioners

From:

John Vest, Public Services Director   

Subject:
Rocky River WWTP Expansion. 

The Public Services staff concurs with the results contained in CH2M HILL’s two technical memoranda:  Town of Mooresville Rocky River Wastewater Treatment Plant Interim Plant Evaluation (March 7, 2008) and Draft – Town of Mooresville Rocky River Wastewater Treatment Plant Interim Regional Connection (April 15, 2008).  CH2M HILL summarizes their findings in the attached letter and recommends constructing an interim parallel package plant along with additional treatment facilities at the existing plant to meet the more stringent treatment requirements with a final discharge to Dye Branch.  

ACTION RECOMMENDED:
Consider authorizing CH2M HILL to proceed with designing, permitting and bidding the preferred option of a two (2) million gallon per day (mgd) interim package treatment plant with additional treatment facilities at the existing plant.

ATTACHMENTS:







Memorandum













Letter

15 min – Staff 
3 min – Each Speaker

                            Agenda Item No.  17
Town of Mooresville
REQUEST FOR TOWN BOARD ACTION

To:


The Honorable Mayor and Board of Commissioners

From:

Erskine Smith, Interim Town Manager    

Subject:
Strategic Plan – Moving Mooresville Forward 

Review of the changes to the 2008-2009 Strategic Plan.
ACTION RECOMMENDED:
Consider adopting the amended Town of Mooresville 2008-2009 Strategic Plan – Moving Mooresville Forward 
ATTACHMENTS:








15 min - Staff

    Agenda Item No.  18
Town of Mooresville
REQUEST FOR TOWN BOARD ACTION

To:


The Honorable Mayor and Board of Commissioners

From:

Tim Brown, Planning Director      

Subject:
Downtown Master Plan Update. 

The Town proposes to contract with Sottile & Sottile to expand and update the Downtown Small Area Plan originally adopted in 2001.  The three phases or design services are proposed not to exceed $90,000. Approximately $50,000 is to be funded from the 2004 CDBG Rankin Urban Redevelopment Project grant from the North Carolina Department of Commerce, Division of Community Assistance. The remaining $40,000 and reimbursable expenses will be encumbered from the appropriated FY08 Planning Department professional services.  No additional funding is required.

ACTION RECOMMENDED:
Consider approving a Proposal for Urban Design Services with Sottile & Sottile in the amount of $90,000 to develop a Downtown Master Plan
ATTACHMENTS:








Proposal 
15 min - Staff

    Agenda Item No.  19
Town of Mooresville
REQUEST FOR TOWN BOARD ACTION

To:


The Honorable Mayor and Board of Commissioners

From:

Commissioner Miles Atkins  
Subject:
Community Visioning    

Communities without a shared vision risk falling behind in this time of rapid change.  Change has always been a part of the public sector but today the time available for local governments to react to change has greatly diminished.  The dramatic economic and social changes experienced in North Carolina all place significant pressures on local communities.  Elected and appointed local government leaders can help develop an authentic and comprehensive community vision to steer their communities during times of upheaval or relative calm.  Community visioning and strategic planning are tools that help communities understand current realities and trends, articulate desired conditions for the future and develop and implement strategies for achieving those conditions.

ACTION RECOMMENDED:



 
ATTACHMENTS:










    Agenda Item No.  20
Town of Mooresville
REQUEST FOR TOWN BOARD ACTION

To:


The Honorable Mayor and Board of Commissioners

From:

Erskine Smith, Interim Town Manager  

Subject:
Acceptance of Offer for Real Property.   

At the Town Board meeting on March 3, 2008, the Board approved a resolution authorizing the upset bid process for 2.39 acres of property on Highway submitted by Overcash Properties of North Carolina in the amount of $85,000.

Public notice was given of the offer asking for upset bids.  No upset bids were received.

ACTION RECOMMENDED:
Consider adopting a resolution accepting an offer from Overcash Properties in the amount of $85,000 to purchase Town property on Highway 21

ATTACHMENTS:









Resolution
























15 min - Staff

    Agenda Item No.  21

Town of Mooresville
REQUEST FOR TOWN BOARD ACTION

To:


The Honorable Mayor and Board of Commissioners

From:

Tonia Wimberly, Engineering Division Supervisor   

Subject:
Agreement for Professional Services – W. K. Dickson Company Inc.   

Consider an Agreement for Professional Services with W.K. Dickson Company Inc. in the amount of $83,000 for planning, design and permitting of the Langtree Road Waterline.  This 16-inch waterline will extend west on Langtree Road from NC 115 to the western side of I-77. 

The Board instructed staff at the April 7 Board meeting to renegotiate this agreement after removing the two-thirds phase of the Langtree project.

[Engineering Strategy #10-Identify funding opportunities for projects through grants, loans or internal resources and identify opportunities for partnering with private or public sector entities.]
ACTION RECOMMENDED:
Consider approving an Agreement for Professional Services with W.K. Dickson in the amount of $83,000 for planning, design and permitting of the Langtree Road waterline.

ATTACHMENTS:


































15 min - Staff

    Agenda Item No.  22

Town of Mooresville
REQUEST FOR TOWN BOARD ACTION

To:


The Honorable Mayor and Board of Commissioners

From:

Allison Kraft, Engineer    

Subject:
Award of Construction Contract – Sidewalk Improvements Project    

Consider awarding a Construction Contract to CMI Contracting, Inc. for a unit price amount not to exceed $249,107.25 for installation of sidewalks on Oak Street, Magnolia Street and NC 150.  The Town will be partially reimbursed for the project by a grant through the NCDOT Congestion Mitigation and Air Quality Program.

ACTION RECOMMENDED:
Consider awarding a Construction Contract to CMI Contracting, Inc. for a unit price amount not to exceed $249,107.25 for installation of sidewalks on Oak Street, Magnolia Street and NC 150.

ATTACHMENTS:









Contract
















Letter
















Bid Summary
























15 min - Staff

    Agenda Item No.  23
Town of Mooresville
REQUEST FOR TOWN BOARD ACTION

To:


The Honorable Mayor and Board of Commissioners

From:

David Whitaker, Purchasing Agent  

Subject:
Design Contract – Dye Creek Greenway Design.   

This agenda item was tabled at the April 7 Board meeting.

In the 2007-2008 budget, $400,000 was allotted for Phase 1 of the Dye Creek Greenway design.  On February 21, 2008, a Request for Qualifications was issued for the design of Phase 1 of the Dye Creek Greenway.  North Carolina Statutes state that any project involving the expenditure of public funds in excess of $135,000 for new construction shall be required to have the specifications and design performed by a registered architect or engineer particularly trained and experienced for the work involved (§ 133‑1.1 (a)).  Six Land Architectural/Engineering firms submitted their qualifications.  Firms submitting were Greenways Incorporated, HadenStanziale, LandDesign, Lose & Associates, SiteSolutions and Wirth & Associates.   A committee represented by the Planning Department, Recreation Department and Purchasing reviewed the qualifications of each firm.  The committee looked at current projects, past projects, local projects, litigation the firms have been involved in, their work in obtaining grants and other funding and the Town’s familiarity with each firm.  

State Statutes will not allow us to choose an architectural or engineering firm based solely on price but rather qualifications (§ 143‑64.31).  After discussion and deliberation, it is the consensus of the Committee to select Wirth & Associates based on qualifications, greenway projects they have worked on as well as our experience with them on other projects they have completed or are currently doing for the Town.  Wirth & Associates provides the Town with expertise in construction administration.  They hold regularly scheduled construction meetings with each contractor to ensure the projects are on time and are built per specifications.  They always provide staff with their findings from each meeting and are diligent in keeping staff informed of all aspects of construction.   They have also worked diligently in finding funding sources for recreation projects in the past.  We would look to them to do the same on this project as well as exploring the Town’s options with the Carolina Thread Trail.  The Committee believes they are the “best fit” for the Town.  

If approved, the committee will begin immediate negotiations with Wirth & Associates and present the proposed contract to the Board for approval at the June 2, 2008 meeting.    
ACTION RECOMMENDED:
Consider contract negotiations with Wirth & Associates for the Phase 1 design of the Dye Creek Greenway.  

ATTACHMENTS:







Memorandum
 


15 min – Staff 

24.

New Business


A.
 Meeting Date(s) for remaining outside agency budget discussion




May 20
B. Presentation of Recommended budget

May 27

25.

Closed Session – G.S. 143-318.11
A.
Economic Development – G.S. 143-318.11(a)(4)

B.
Property Acquisition – G.S. 143-318.11(a)(5)

Thomas T. Brantley Heirs – 2523 Charlotte Highway

C.
Personnel - G.S. 143-318.11(a)(6)








11
3

