TELEPHONE

%wn ()J[ MOOTB SUL [ [3 704-663-3800

R W—

NORTH CAROLINA PosT OFFICE BOX 878
MOORESVILLE, NORTH CAROLINA 28115

FOR IMMEDIATE RELEASE
March 21, 2011

Contact: Erskine Smith, Interim Town Manager, 704-663-3800

Town Board Approves New Organizational Structure

During the Town Board of Commissioners meeting on Monday, March 21, the Town Board
voted to approve a new organizational structure. Included in the new structure was the
reclassification of two positions. The Director of Administration & Finance position was
reclassified to Executive Director for Administration and the Engineering Manager position
was reclassified to Executive Director for Public Services & Operations.

“The Town Board is working with staff to create an efficient and customer-focused service
delivery model,” said Commissioner and Mayor Pro Tem Chris Carney. “Staff is evaluating
all services the Town provides to our citizens. The adoption of this new organizational chart
is just one step. We anticipate additional discussion prior to and at our May 2, 2011 Board
meeting.”

Other personnel actions taken by the Board included:

e voted to examine the feasibility of contracting with an outside management company to
manage services and workers at the War Memorial Pool this summer;

e voted to lift the hiring freeze; and

e approved the reclassification of an Administrative Specialist position to Warehouse &
Purchasing Technician and move that position to the Finance Department.
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