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VISION /MISSION/VALUES

VISION STATEMENT

To contribute to the economic and social well being of our community by working in
partnership with citizens to keep Mooresville a safe place to live and work.

MISSION STATEMENT

The Mooresville Police Department is committed to enhancing the quality of life in
our community b y working cooperatively with the public and within the framework
of the Constitution to enforce the laws, preserve the peace, reduce fear, and provide
for a safe environment for all of our citizens

CORE VALUES
Courage Integrity Respect

The officers and employees of the Mooresville Police Department uphold many
values but the fo undation of the d epartment is laid upon its Core Values and it is
from that foundation the agency is built. Every employee is expect ed to perform
their duties with COURAGE in the face of all adversity and stand up for those that
cannot; INTEGRITY to enforce and uphold the laws and ¢ onstitution of the nation,
state, and town in a fair, equitable, and honorable manner and hold ourselves and
this agency to the high est moral and ethical standards; RESPECT is not taken for
granted but is earned through our actions and professionalism  and it is the upmost
priority of the d epartment to garner respect from the community we serve.




Message from Chief Robbins

Dear Citizens of Mooresville,

The staff of the Mooresville Police Department is proud

to publish o ur first Annual Report. In an effort to foster
better communicat ion and more transparency, our
department has provided this report as an overview of
our operations in t he 2010 calendar year. Inthe r eport,
you will find both our accomplishments and our
challenges.

As with any successful organization, our most valuable
resource is our people. The Mooresville Police
Department has 62 sworn officer positions.  However, because of the downturn in
the economy and budget constraints, our sworn compliment of officers has been
reduced to 60. Their duties include patrol, criminal investigations, narcotics
investigations, community services, and police administration.

In addition to sworn personnel, our organization is supported by a dedicated and
well -trained staff of 1 8 full -time and four part -time civilian employees. Two
additional non -sworn civilians work as our Public Safety Officers and concentrate
their efforts in the downtown area and in local recreational facilities.

Our officers answered 46,652 calls for service in 20 10. That number was a 12%
increase over our calls for service during the pr evious calendar year . Of the calls for
service in 20 10, traffic accidents numbered 2,036. This was the lower than the 2,301
traffic accidents recorded in 2009 . Although traffic enforcement does play a part in
reducing the number of accidents reported to police, the economy and other factors
may play a signifi cant role as consumers limit their discretionary travel.

Along with responding to calls during 2010 , our d epartment continued to cultivate
relationships with local organizations, community groups, and stakeholders in an
effort to make Mooresville a safe an d prosperous town. We offered a number of
programs and events in our community includi
schools, self-defense training for women, hunter and boater safety education, bike
safety rodeos, and Drug Abuse Resistance Education (D.A.R.E.).

| want to personally thank you for taking an interest in the Mooresville Police
Department and the Town of Mooresville. To learn more about our d epartment,




please visit our website at www.ci.mooresville.nc.us/police . | hope you find our first
Annual Report informative and enlightening. If you have any suggestions on how
we can improve our services , including our Annual Report, please feel free to
contact me at 704 -658-9008 or crobbins@ci.mooresville.nc.us.

In the Mooresville Police Department, Major Bryan
Anderson is the Assistant Chief of Police and directs
daily operations.

In 2010, Major Anderson was promoted to his current
position. He previously served in a variety of positions
including Patrol Captain supervising a patrol shift . In
addition to 20 years of law enforcement experience, he
is a gradu ate of Catawba College a nd received a
Master of Justice Administration Degree from

Methodist University.

Personnel for 2010

In 2010, the Mooresville Police Department was allotted 60  budgeted sworn officers
to serve a population estimated at 30,797. The ratio of police  officers to residents
was approximately 1.9 per 1,000. According to the latest statistics compiled by the
Federal Bureau of Investigation on law enforcement employment, police agencies
serving similar populations have on average 2.5 officers per one thous and residents.

Officers per thousand residents are only averages compiled through staffing surveys
throughout the United States. P olice staffing in a community should not be based
simply on meeting averages. Staffing should be based on a number of fact ors
including community needs, crime rates and service level expectations.

During 2010, our officers had various levels of police experience and education. We
have provided the following charts to demonstrate both. While a police officer
applicant may qualify for employment with a high school diploma, the Mooresville
Police Department encourages the pursuit of higher education.
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Based on 58 filled positions in 20 10

Years of Service

m 5 years or less
H 6-10 years
m11-15 years

m 16-20 years

m 20+ years

Education

m Master Degree
m Bachelor Degree
m Associates Degree

m High School Diploma




Performance Measures for 2010

In 2010, the Mooresville Police Department measured a number of service related
factors to help improve our services to the community. One of the factors we
measured each quarter in 2010 was response times for both emergency calls for
service and also non-emergency calls.

The target response time for emergency calls for service was set at an ambitious
four minutes or less. We achieved that response time in 34% of the calls and if the
desired response time was increased to five minutes, we achieved that goal 49% of
the time . Emergency calls for service include traffic accidents with injuries, armed
robberies in progress, and assaults in progress.

The desired response time for non-emergency calls for service w as eight minutes or
less. Non-emergency calls include traffic accidents without injuries, thefts that

were not in progress, and burglar alarms.  For the 2010 calendar year, we were able
to respond to non -emergency calls within eight minutes 55% of the time.

Although we fell short of reaching our desired goals, it may  be for a variety of
reasons including staffing, additional calls for service,  and prioritizing calls.

The Mooresville Police Department also measured several other important factors
during 2010 including citizen satisfaction,
feeling of safety.

Through the use of te lephone surveys, our staff contacted a sampling of individuals
that requested the assistance of the Mooresville Police Department. Our  goal was
80% of those contacted would be satisfied with the service. For 2010, 89.6% percent
of the respondents were satisfied with our service.

Also through the use of telephone surveys, we measured our of fi cer so
professionalism during calls for service . Again, we set a goal of 80% and
respondents rated professionalism at 96.25% for the calendar year.

We also measured the feeling of safety felt by residents in our community. The
feeling of safety and the fear of crime may not always reflect the actual crime rate
recorded in a community. In other words, communities may have a low crime rate
but a significant fear of crime.

At times a single crime may receive significant publicity and elevate the fear of
crime in a community although the overall crime  rate remain s low. Itis important
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that police departments address the fear of crime just as they try to address the
actual crime rate. Fear of crime can have an adverse impact on the quality of life in
a community.

In our community survey, we found that  90.2% of our respondents felt safe in
Mooresville. It must be remembered that each of these surveys were conducted by
calling those that had requested the services of the Mooresville Police Department
and should not be considered a professionally administ ered or scientifically
controlled research.

Officer of the Year Awards

Police Officer of the Year Award
Presented by the Exchange Club

Each year, the Exchange Club of Mooresville -Lake Norman recognizes a police
officer from the Mooresville Police Department as their Police Officer of the Year.
In 2010, the club chose Officer Mike Allen for the award.

Officer Allen is well respected by his peers in the Mooresville Police Department

and the community alike. He takes a special interest in making s ure crime victims
are treated in a fair and respectful manner. In one particular case, Officer Allen

and Officer Carl Ruggiero used their days off to assist a disabled victim of domestic
violence move to a more secure location.

Officer Mike Allen




The Bruce Kennerly Award
Presented by the Mooresville -South Iredell Crime Stopper Board

Each year, the Mooresville -South Iredell Crime Stopper Board selects a deserving
law enforcement o fficer that serves the southern

area of Iredell County. Eligible recipients may be
employed by any law enforcement organization that
serves the citizens of the area. The award is named
in honor of Sergeant Bruce Kennerly, a po pular
Iredell County Deputy who lost his courageous battle
with cancer in  2006.

In 2010, the Crime Stopper Board chose Sergeant
Shawn Elliott from a list of  deserving nominees.
Officer Elliott has served the citizens of Mooresville
for nearly 15 years. Because of his technical
expertise, knowledge and skills, Sergeant Elliott is a
leader in our field training program for our new
officers. His ability to pre pare strong criminal cases
for court has also brought him accolades from those
Sergeant Bruce Kennerly involved in the criminal justice profession
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Other Individual Recognition in 2010

Top D.A.R.E. Instructor Award

In 2010, Officer Georgia Kennedy completed her assignment as the Mooresville
Pol i ce De pkrugAbuse Résidtance Education (DARE) instructor. With
the vacancy in a critical position, Officer Richard Kratz volunteered for the
assignment.

In order to prepare for the new assignment, Officer Kratz attended an intensive
training course held at the Maryland Public Safety Education and Training Center
in Sykesville, Maryland.

Officer Kratz graduated on
September 24, 2010. His cl ass
consisted of 24 officers representing
21 law enforcement jurisdictions in
nine states. Not only was Officer
Kratz selected as the class
spokesperson but he was also
chosen as the top student in the
class.

Officer Kratz delivers speech to fellow classmates

Trademark Protector Award

The North Carolina Department of Secretary of State has a statutory duty to
enforce Federal and S tate registered trademarks . At the North Carolina Anti -
Counterfeit Trademark Task Force Conference in early 2010, Detective L auren
Childers and Detective Chris Walker were selected for the prestigious Protector
Award presented by the North Carolina Secretary of State.

Our detectives were selected for their participation in  ongoing investigations into
the distribution of counterfeit merchandise schemes that resulted in seized
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merchandise that was valued at over 1.2 million dollars. Also as a result of their
efforts, numerous felony arrests were made.

Designer handbags and sunglasses
are a small part of the
counterfeit merchandise seized

Advanced Certificate Awards

In order to recognize the level of competence of law enforcement officers and to
increase the interest in college education and advanced training, the North Carolina
Criminal Justice Education and Training Standards Commission established the

Law Enforcement Of ficersd® Professional Certi

Officers receive statewide recognition for education, professional training, and on -
the-job experience. The most coveted and m ost difficult to attain is the Advanced
Certificate. The Mooresville Police Department was notified in 2010 that Captain
Frank Falzone, Lieutenant Scott Speagle, and Officer Joe Sasso had qualified for

the Award. With the addition of these three officer s, the Mooresville Police
Department n ow has 25 officers that ha ve been recognized with the Advanced
Certificate.

12




Departmental Display of Advanced Certificates

Executive Development Graduation
Northwestern University School of Staff and Command

Captain Thomas Thompson graduated from Nort

Police Staff and Command (SPSC) on April 16, 2010. SPSC is an intensive ten
week program that prepares law enforcement managers for senior positions in their
respective agencies. The course combines academic principles with practical
applications.

Some of the areas covered include management principles, police ethics , civil
liability and project management. During his studies, Captain Thom pson
completed his research on the utilization of specialized units to address ongoing
community problems .

Chief Robbins congratulates Captain Thompson on his
achievement
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Driving While Impaired
Departmental Recognition

TheSt ate of North Carolina aSafetyRPrdgeam GeiSPe¢r nor 0
has developed programs and strategies to combat impaired driving in North

Carolina. The Mooresville Police Department participates in State sponsored

events like the Boo ze It and Lose It Campaign. W e also aggressively seek out

impai red drivers in our jurisdiction when there are no

ongoing State organized campaigns.

In 2010, Officer Jeremy Dingler arrested 72 impaired
drivers, the most by a Mooresuville Police Officer for the
year. He has been nominated for a Mothers Against
Drunk Dr iving (MADD) award that recognizes law
enforcement officer s for their efforts at impacting
impaired driving in the communities they serve.

Mooresville Middle School Honors Officer Dan Walther

On February 18, 2010 , staff and students at the Mooresville Middle School

dedicated the large American flag in their gymnasium to Officer Dan Walther.

Officer Walther ha sspentthelastl0 year s as the Middle School
but he ha s also served in the United States Marine Corps Reserve for 22 years with

six of those being on active duty . During his several tours overseas, he ha s been

deployed in very hostile and war torn environments.

Pictured from left to

right are Ca rrie Tul bert,
Principal of Mooresville
Middle School; Officer
Dan Walther; Ann
Clark; Stephen Mauney,
Director of Operations
for the Mooresville
Graded School District

14
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FACILITIES
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Main Facility

The Mooresville Police Department is located at 750 West Iredell Ave nue in
Mooresville . The facility has around the clock staffing and is home to all divisions
with in the agency .

The building was opened in February of 2002. The nearly 26,000 square foot
building features a secure drive through area for prisoner transport , full arrest
processing capabilities, an intoxilyzer room and a communications center. In
addition, we have a records storage facility, administrative  offices, training
facilities , property and evidence secured storage and interview rooms.

Exercise facilities located in the Police Department are open to all current Town of
Mooresville employees.

Arrest Processing Communications Center

Detective Offices
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Locker Room Facilities Exercise Facilities

The Mooresville Police

Emergency Operations Center (EOC) during serious incidents and weather related
events such as ice storms and violent weather.

Training Room and Townds Emergency

17
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Annex Offices

In addition to the main o ffice, the Mooresville Police Department utilizes two annex
offices located at 695 Bluefield Road near Exit 36 , and 117 Bridgewater L ane near
Exit 33. Our local Alcohol Beverage Control (ABC) Board provides the office space
to the Mooresville Police Department at no expense to the Police Department or the
Town of Mooresville.

These offices are not staffed but are used by patrol officers working in outlying
patrol zones to complete reports, make necessary follow -up telephone calls, and
complete other police related functions.

Anyone seeking the assistance of a law enforcement off icer should not assume the
offices are staffed . In cases of emergency, those seeking assistance should dial 911.
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COMMUNITY INVOLVEMENT
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As a law enforcement agency , the Mooresville Police Department has two m  ajor
obligations to our community. Th ey are to protect the community and serve the
public. The protection function is accomplished by routine patrols, enforcing laws,
and preparing for and addressing situations as they arise.

The service function is often the most rewarding  aspect of law enforcement and it
allows the d epartment to build lasting relationships with  the community, actively
listen to the problems a nd concerns, and take proactive approaches to identify,
address, and empower a cooperative effort between the police and citizens. These
steps help to address issues within local neighborhoods. The Mooresville Police
Department is committed to providing services to the community to help fulfill our
obligations .

R.A.D. (Rape Aggression Defense)

The Mooresville Police
Department i nstructs the basic
Rape Aggression Defense (RAD)
training at no charge. RAD has
been in existence in Mooresville
since 2008 and is a defense
course designed to give our
students basic defense options
in the event of an attack. This
program provides great
information and an opportunity to practice  self-defense techniques in a controlled
environment.

Not only will this progra m give women the basic defense options, but most women
who attend the program leave with a new sense of self -empowerment. This course
will be taught by certified female and male RAD instructors who are also police
officers with the Mooresville Police Depa rtment.
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RAD for Seniors is designed for men an d women over the age of 65. Y ounger
participants are accepted if they wish to go with a parentora family member. RAD
for Seniors is also offered at no charge. The program was developed in the same
way as the basic RAD program but there are some differences. In RAD for Seniors,

the focus is primarily placed on crime reduction strategies that the s enior can use in
their own home and out in the ir community. It also focuses on crimes that are

likely to be perp etrated against the senior citizen population.

RAD for Seniors will also allow participants to learn physical defense designed with
many senior limitations in mind. This class wil | be taught by two certified
instructors who are also police officers with  the Mooresville Police Department.

Citizends Police Acad

The Mooresville
Police
Department d0s
Citizens Police
Academy is a nine
week program
designed to provide
Mooresville
residents, business
people, and other
interested parties
an informative look
at the operations of
their local p olice
department. When in session,t he ac a d e nthagses meet Tuesday nights starting
at 6:30 PM and ending at 9:30 PM.
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Alt hough some of the meetings involve classr oom presentations, students also
participate in simulations and hands -on activities. It is not the mission of the
academy to train citizens to become police officers but to help raise awareness,

understanding, and trust within the community. During the academy, topics
include:

1 Mooresville Police Department Overview and Introduction

1 Patrol Operations

1 Communications and Record Keeping

1 Criminal Investigations and Crime Scene Searches

1 Case Preparation and Court Testimony

1 Introduction into Specialized Units including Traffic and the Special

T

The academy is open to Mooresville residents and business people who are at least
18 years old. Applicants must complete a n application to enroll in the a cademy.

Response Team
Realistic Scenarios for Responding Police Officers

Applications can b e found online or picked up at the Police Department.

For more information, call Captain Adrian Burks at 704  -658-9007.

\MM@NI]H.

22




National Night Out

Each year, the Mooresville Police Department participates in the National Night
Out celebration. National Night Out is a campaign designed to bring together
citi zens, police, local businesses, and local officials for a stand against crime and
disorder in communities .

The goal of the event is to heighten crime and drug prevention awar eness, generate
support for anti -crime programs, instill neighborhood spirit and strengthen the
relationship between the community and the police department. It also sends a
strong message to criminals lettin g them know that the community and the
Mooresville Police Department are dedicated to making each neighborhood a safe
place to live .

Neighborhood Watch

As part of the community
services function, the
Mooresville Police Department
assists neighborhood groups
and home owner associations
with the formulation and
implementation of this long
standing crime prevention
program .

Neighborhood Watch or
Community Watch is based on
the underlying belief that the
safety and security of the

Captain Phil Blocker and Billy Black with the Eastern Heights Community Watch
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community and neighbors is a shared obligation. Recognizing and reporting
suspicious behavresponsibilits everyoneds

This basic belief of responsibility i s t he foundation of the
Somet hing, Say Somethingd campaign champi on

Security.

House Checks

As a free service to the community, the Mooresville Police Department provides
residential hou se checks when citizens are out of town. For up to 14 consecutive
days, officers will, when call volume permits, check the residence for anything
unusual or suspicious . In ordert o set up a house check, please call 704-664-3311
and someone in our Communi cations Department will assist with the information
The requests are also online for the convenience of our residents.

Community Services/Crime Prevention

Community Services/Crime P revention activities such as meetings, seminars, and
residential or business security assessments are offered free and are scheduled
through Captain Phil Blocker or
Crime Prevention Officer Kevin
Davis. For more infor mation,
contact 706-664-3311. In 2011,
Officer Davis will continue as the
contact for crime prevention
programs although Captain Blocker
will be retiring after 25 years of
service to the community.

Captain Phil Blocker Officer Kevin Davis

Upcoming crime prevention programs and events can also be found on our website
at www.ci.mooresville.nc.us/police .

Find us on

Facebook
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Breakfast with Santa

A long standing tradition  continued in
W/ 2010 when the Mooresville Police

W ‘ Department again hosted Breakfast
with Santa. The event was exciting
for children and adults alike. The
department provided breakfast for the
participants and most importantly, we
gave Santa a police escort to the
department t o listen to the requests
from the children .

Bicycle Rodeo and Education

The bicycle education and rodeo event is held annually as part of the community
services function of the d epartment. Participants of the daylong event are
instructed on s afety techniques such as wearing their helmet, hand signals, proper
braking and turning. Once the instruction is complete, children are able to
demonstrate their skills by riding through a bicycle obstacle course.
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