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About ULI
• Established in 1936.
• Independent nonprofit education and 

research organization. 
• The mission of the Urban Land Institute is to provide 

leadership in the responsible use of land and in 
creating and sustaining thriving communities 
worldwide.

• 40,000 members worldwide.
• Representing the entire spectrum of land use 

and real estate development disciplines.
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The Panel

Tracy Finch (Chair) Developer

Harris Development

Michael Kahre Landscape Architect

Woolpert

Mary Ellen George Architect

FMK Architects

Aaron Shier Landscape Architect

LandDesign
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The Panel’s Assignment
• Recommendation for street transitions between the 

Mill Village and the old Burlington Mill.
• Offer suggestions on how the town may encourage 

or assist with renovation/preservation of the 
character.

• How will the renovations and street transitions 
potentially impact the neighborhood (good/bad)?
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The Process

• Studied and discussed 
information provided by the 
Town of Mooresville

• Briefed by town staff

• Toured the project area

• Met with key stakeholders

• Heard a variety of perspectives 
from community members and 
discussed issues and 
concerns

• Debated the issues and 
framed recommendations
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Study Area
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Strengths
• Potential with Cherokee revitalization of the Old 

Burlington Mill site

• Creation of the Mill Village Revitalization Committee 

• Creation of the neighborhood conservation overlay 
district

• Community drive to preserve neighborhood character

• Mill Village Neighborhood Assembly (w/ website)

• Improved police presence and development of 
community watch
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Challenges
• Pedestrian connectivity  (physically constrained  -

track crossing and sidewalks)

• Street lighting

• Need for better communication between Town, 
property owners, tenant, and developer

• Uncertainty of Mill Village redevelopment

• Uncertainty of commuter train

• Need for more neighborhood oriented commercial in 
district
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Challenges
• Safety concerns regarding major thoroughfares

• Need for community gathering place

• Perceived decline of owner occupied properties

• Nonconforming structures in district

• Use transition between the neighborhood and the 
Mooresville Mill Village redevelopment plan and 
existing neighborhood

• Aging infrastructure  (or non-existing)

• Adequate right of way of complete streets
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Recommendations / 
Opportunities
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Recommendations
Communication
• A continuous dialog between the residents, developer, and 

Town about accomplishments, ongoing initiatives, services 
and research/education

• Keeping the neighborhood engaged over time

• Reinforce existing neighborhood churches as community 
gathering places

• Establish timelines and milestones for community

• Effectively communicate design standards

• Organize community cleanup

• All recommendations reflect an entire community effort –
which entails action from residents, the Neighborhood 
Assembly, and the Town
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Recommendations
Branding 
• Research other neighborhood branding best practices

“inner city visits” with other local mill towns

• Establish strong brand for Mill Village and communicate 
within the community

• Determine steps make the brand visible (banners,  w/ 
existing signage or monuments)

• Use the brand as an opportunity to attract new property 
owners 
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Recommendations
Infrastructure

• Research urban street design guidelines from 
other towns/neighborhoods (standard and 
non-standard)

• Research existing speed limits, signage, and 
traffic counts

• Inventory existing storm water, power lines, 
water lines

• Identify areas for on-street parking (traffic 
calming)

• Opportunities for street trees 
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Recommendations
Infrastructure

• Implement community planting program that 
works within existing conditions like power 
lines or narrow dimension

• Address transition between Mill Village plan 
and neighborhood through scale and uses –
project edges

• Identify specific areas for sidewalks

• Work to integrate transit effectively into the 
community

• Better define streets (street striping)
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Recommendations
Infrastructure – Tertiary Street Cross Sections 



�����������
	�
���
��

��������

�����
�����

����

����������
�

�
������

�������

16

Recommendations
Infrastructure – Secondary Street Cross Sections
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Recommendations
Infrastructure – Primary Street Cross Sections
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Recommendations
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Recommendations
Infrastructure – Pedestrian Connectivity
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Questions?


