
What's ON
 the ground; i.e. lot layout, 

setbacks, etc.

What's IN the ground; 
i.e. infrastructure

Town of Mooresville, North Carolina

SUBDIVISION PLAN REVIEW PROCESS

Developer calls 
Planning Dept. to set 
initial meeting w/staff

1
"Sketch Plan" 

Meeting
"Use by 
Right" YES

2
Concept Plan 

Review 
Meeting

3
Developer submits 

detailed design 
drawings for review

NO

YES

NO

YES

4
Developer receives 
authority to proceed 

with construction

Preliminary 
SD Plat

approved by
Planning/Zoning

Infrastructure Construction

Record Plats

Rezoning 
Process 
initiated

Prerequisites
for Planning 

Board

Planning
Board Meeting

Recommendation

Town Board
Meeting

Prior to initial 
meeting;

Initial visit(s) 
and telephone 
conversations 
with developer

Questions
Process
Requirements
Zoning
Intentended use 

Planning and 
Engineering 
participate

Essentally a 
boundary survey 
and SKETCHED 
plan of what 
developers want 
to do

"Yes", if 
proposed use 
complies with 
provisions of  
existing zoning 
ordinance

Approval 
process 
thereafter is 
completely 
adfministrative

"No"  if the 
proposed use is 
outside the 
use(s) defined 
in the existing 
ordinance

Approval will 
require 
developer to 
pursue the 
Rezoning 
Process

Developer's 
engineer and/or 
developer 
partricipates in 
the meeting

Staff
Sign-Off

Cleaned up 
version of
Sketch Plan;

Proposed lot 
lines, street
layout, hydrant
spacing, etc.

Attempt is made 
to answer as 
many questions 
as possible 
before "hard lines" 
are put down

Reviewers also 
must consider 
adjacencies:

Adjacent property 
& uses, size of 
proposed/existing 
water lines,
connectivity, etc.

Developer prepares
Concept

Documents

Utilities
Public Works
Engineering
Planning
Fire
Iredell County

Prerequisites include:

Approved Concept Plan
Check/Fee
Completed Application
Town Approved TIA*

At this point, no one has 
had  to undo anything

Developer prepares "hard line" drawings
(Detailed Design Documents)

TIME is a function of the 
quality and thoroughness of 
the documents submitted

NO

Developer may 
call/come in 

several times to 
ask questions, 

show concepts for 
input, etc.

Denial by Town Board ends 
process for the proposal as 

submitted

Development
proceeds

Review Process is 
done for Planning

Inspections occur throughout construction 

NO

YES

No
(Not Required)

Yes
(Required)

TIA
prepared by developer

TIA

TIA is completed
& submitted

 w/Concept Documents

Staff
Sign-Off

NO

YES

Staff
Recommendation

NO

YES

NO

YES

Developer responds: i.e. redesigns, modifies plans, etc.

NO

YES

Developer responds: i.e. redesigns, modifies plans, etc.

As-Builts submitted 
by developer/

contractor

Water & Sewer 
are certified by 

DENR

Water & Sewer 
accepted by Town 

for operation & 
maintenance

CO's can be Issued by 
County & water 

meters installed by 
Town

Review Process
is done for

Engineering
Developer responds: i.e. redesigns, modifies plans, etc.

2
Concept Plan 

Review 
Meeting

Developer prepares
Concept

Documents

No
(Not Required)

Yes
(Required)

TIA
prepared by  developer

TIA

TIA completed 
& submitted

 w/concept documents

Staff
Sign-Off

NO

YES

Developer responds: i.e. redesigns, modifies plans, etc.

At this point, no one has 
had  to undo anything

Plan
Approval

Preliminary Plat 
Approval

Planning 
Subdivision 

Review Process

Engineering 
Design Review 

Process

Roads
Water
Sewer

Drainage

Streets accepted 
by Town for 

services only

Streets accepted by Town 
for maintenance at build-

out, subject to correction of 
all problems by developer

Note:  Authority to 
proceed refers to  

site work and 
infrastructure only.
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