What is the Budget?

Technically, the budget is an ordinance adopted annu-
ally by the Board of Commissioners authorizing the
Town to collect revenues and make expenditures for
specified public services.

The budget prepared by Town staff provides the foun-
dation for the Board’s review of operations, represent-
ing a fiscal plan for the coming year, and an operations
guide that incorporates policies and goals into the day-
to-day business of government.

The budget is adopted on the basis of a fiscal year,
which starts every July 1 and ends June 30.

How is the Budget Prepared?

The Town Manager proposes the annual budget to the
Board of Commissioners for their review, modification
and adoption. Initially, Town departments submit pro-
posals indicating necessary funding and staffing levels
for providing existing services, as well as enhance-
ments.

The Town Manager, with the help of the Finance De-
partment, reviews cach department’s proposal, taking
guidance from policies enacted by the Board. Requests
are consolidated into an operating budget that reflects
community priorities. Revenues are evaluated to de-
termine anticipated levels for the coming budget year.

Once a reliable revenue plan is finalized, expenditures
are brought in line with the available financial re-
sources, resulting in a balanced budget.

For more information, contact
Maia Setzer
Director of Administration & Finance
704-662-3185

msetzer(@ci.mooresville.nc.us
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SUPPLEMENTAL BUDGET General Fund Revenues by Major Sources Utility Fund Revenues by Major Sources
INFORMATION e [ e

Balance
0% 1% 8%

Miscellaneous
Charges & Fees
3%

Investment Earnings
1%

Water Sales
42%

Property Tax Rate $0.58
Per $100 Assessed Valuation

Sales & Services
4%

Total Assessed Valuation $4.731,297.167 P
Total Authorized Positions 400 Intergw;.,:nmental
Po ulation Unrestricted
P 30,797 Intergovernmental

Total Land Area (sq. miles) 14.7 4%

Other Taxes &

AUTHORIZED POSITIONS i Al Taes
55%

The annual budget authorizes 400 positions, with 20
positions being non-funded during the 2010-2011 fis-
cal year. The budget also funds the pay-for-

performance system.

General Fund Expenditures by Function Utility Fund Expenditures by Function
General Government 54
Public Safety 169
Public Works 65
Cultural 51
Debt Service
Utilities 61 21% .
eneral

Government
24%

TOTAL FY 2010-11 BUDGET

Cultural &

General Fund $44,951,830 Recreati
ecreation

Utility Fund $19,145,495 12%

Capital Reserve Funds $14,879,681

Powell Bill Fund $2,355,000

- Public Safety Waste
. Public Sworks Water

Community Development Fund $822,557 14% 29% Water Treatment

Treatment 13%
16%




