Roads and Traffic

VISION: To Improve the economic and social well being of all the
citizens of Mooresville

MISSION: To enhance the quality of life of the citizens of Moores-
ville by providing valued government services and directing well
planned growth and development.

Goals

To improve Mooresville’s roads and transportation net-
work.

VALUE STATEMENT: We are professionals who are
accountable to our citizens, serving them as a cohesive team commit-
ted to honesty, integrity and fairness.

PRIME FOCUS: We serve our citizens

L L
Objectives
¢ To improve citizen satisfaction with roads and
transportation as measured by the Citizens Survey.
¢ To implement additional infrastructure from the
Town and developers.

°
Strategies
1. Evaluate and, as appropriate, implement recommendations of the Traffic Task Force.
2. Continue to seek Mooresville’s fair share of revenue from NCDOT and other sources.
3. Communicate with citizens on a regular basis about traffic issues, cost of improvements, and progress.
4.

structure.

DEPARTMENTAL INFLUENCES

Administration & Finance Department

¢ Manage the Town’s debt and bond issuance (streets,

recreation, TIF, Public Works, general obligation)
and monitor and control interest expense.

Public Works
¢ Rework sanitation routes to coordinate with growth.

Require the development community to contribute land and improvements to support the transportation infra-

Planning

¢ Assure that new plans and development proposals
are consistent with and supportive of land use,
transportation, and economic plans formally
adopted by the Town or the State of North Carolina.



