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	Joint Board Workshop Minutes 

May 31, 2007

7:00 p.m.

	



	Board Members Present:
	Staff Present:

	Mayor Bill Thunberg

Commissioner Beaver

Commissioner Carney

Commissioner Herring

Commissioner Houston

Commissioner Rader

Planning Board Members:
Nancy DeCaron

Chick Pless

Delores Sink

Larry Stamm


	James Justice, Town Manager

Erskine Smith, Assistant Town Manager
Tim Brown, Planning Director

Chris Bauer, Transportation Planner

Jim King, Planner

Michael Harper, Zoning Administrator

Maureen Gable, Planning Assistant

Consultant:
Stephen Stansbery with Kimley-Horn


A Joint Board Workshop on the Comprehensive Transportation Plan was held on Thursday, May 31, 2007 at the Charles Mack Citizen Center from 7:00 to 9:00 p.m.  Chris Bauer, Transportation Planner for the Town of Mooresville, welcomed everyone and thanked them for attending.  He introduced Stephen Stansbery, the lead consultant for the plan from Kimley-Horn & Associates, Inc.  
Mr. Stansbery gave a Power Point presentation.  Mr. Stansbery and Mr. Bauer also answered questions from the audience as follows:

Mr. Stamm asked how the Town can get this plan to the North Carolina Transportation Board.  Mr. Bauer listed the steps as follows:

1. Joint Board Workshop on the Transportation Plan

2. June 14th presentation to the Planning Board for recommendation
3. July 2nd  presentation to the Town Board for adoption
4. August- adoption by Lake Norman RPO (Rural Planning Organization) 

5. September- Consideration by the NC Board of Transportation

Mr. Carney stated that the citizens recognize the roadway needs, but want someone else to pay for them.
Mr. Stamm asked when the traffic survey was done.  Mr. Bauer said that it was completed in November of 2006.

Mr. Stansbery stated that the Town of Mooresville has the right to require ROW (right of way) footprints to obtain sufficient land for future roads and turn lanes.

Mr. Bauer stated that our Zoning Ordinance states that if you are on an adopted corridor that you will construct your share of the roadway or pay for your share to be constructed.  Mayor Thunberg asked if we needed another ordinance to clarify that.  Mr. Stansbery said that it is done through the subdivision process through dedication of ROWs (right of ways).  He said that you can not bond transportation improvements.  He stated that Iredell County has not relinquished the right to bond future roadway improvements.  Mr. Stansbery said that there is not a mechanism to allow developers to pay or bond for their section of future roadway improvements.  Commissioner Herring asked how we get the tools to pay for future improvements.  Mr. Stansbery stated that it is easier on new roads.  He said that it can be done incrementally as an area develops.  He gave the east/west connector as an example.  He said that it will be a four lane road with developers building two lanes and the NC DOT building two lanes.  Mr. Stansbery said that the ROW is dedicated now so that it can be widened later as needed.  He said that this is called an “oversize agreement”.  Mr. Stansbery stated that a dedicated source of funding is needed.  Commissioner Herring asked what some of the choices could be for funding.  Mr. Stansbery gave the examples of impact fees and TIF-Tax Increment Financing (a self financing bond).  Mr. Stansbery stated that Mooresville has more tax dollars for transportation than other communities our size because of the two interstate interchanges.  
Mr. Bauer said that the Town of Mooresville is in Division 12 of the NC DOT.  He explained that our transportation funding comes from Federal tax dollars-sent to NC DOT-sent to Division 12.  Mr. Bauer said that the state controls how the tax dollars are spent (which projects get the funding).  Mayor Thunberg said that the Federal government has trouble getting the State to spend the funding on the projects that they want.  

Commissioner Rader said that some funding comes from the gas tax.  But, he said that it is capped.  He explained that even though the price of gas is rising, we receive the same amount per gallon.  Mr. Stansbery said that as the price rises, consumption drops and so does the tax revenue.  

Commissioner Carney asked about Hwy 150-Plaza Drive.  He said that we should eliminate the middle lane.  He said there would be a difference in the price tag if it had dividers instead.  Mr. Bauer said the Town has Hwy 150 designated as a State Strategic Highway Corridor.  Mr. Stansbery said that if an area is a high accident area then the Town can ask for special funding.  He said that the Town should look at the top five improvement projects and consider feasibility studies.  Mr. Bauer said that the first step towards this is to adopt the Comprehensive Transportation Plan.  

Commissioner Rader asked if there is a difference in the calculations on sprawl vs. compact development in regard to the tax base.  Mr. Bauer stated that there is software called Community Viz that can model and analyze that.

Mr. Brown stated that traditional neighborhood planning has a true mix of uses and is walkable.  He said that these tenets are embedded in our Transportation Plan, Land Use Plan, and the Zoning Ordinance.  

Commissioner Carney said that we need fairness and equity in our development requirements.  Mr. Stansbery agreed. He said that the Town needs to be able to defend our policy requirements.  He stated that a good way to do this is to use threshold amounts.  Mr. Stansbery gave the example:  If a development impacts the traffic by –say 50%- a developer pays for improvements per any problem (traffic increase) that is caused by the development.  

Mayor Thunberg said that what he hears is that either Mooresville is a pain to deal with or Mooresville has high standards.  Mr. Stansbery said that both ways of perception have ramifications.  He said that it is important that the plan be consistent, well defined, and have a sense of reasonableness.
Mr. Brown thanked Mr. Stansbery, Mr. Bauer, and everyone for attending.  The meeting closed at 9:00 p.m.
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