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	Historic Preservation Minutes 

November 6, 2008
	



	Members Present
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Miles Atkins
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Mandy Edwards
	

	
	
	

	
	
	


Mr. Zande called the meeting to order at 7:05 p.m.
1. Mr. Zande suggested corrections to the minutes (#3 change the word altercation to alteration; #4    last sentence remove the word “an;” and Mr. Zande adjourned the meeting rather than Mr. Lewis)
ACTION: Mr. Lewis made a motion to approve the minutes as corrected. Mr. Atkins seconded the motion. The motion passed unanimously. 

New Business
2. Mr. Zande asked the members if they had a chance to read the proposed official designation process and if there were any comments. Mr. Atkins suggested reading the document. After reading the document (see attached), Mr. Zande asked again if there were any comments. Mr. King directed the members to General Statutes 168 in the handbook and said that the statutes require a designation process. Mr. Zande said that it seems to say that the designation process starts when the HPC identifies a property or area as a landmark instead of the applicant.  Mr. Zande asked if there was any action needed. Mr. King said only if the HPC wanted to make this an official process, then there would need to be a motion to adopt the process. Ms. Hart asked why the commission could not do both, identify properties to designate and accept applications.  Mr. King said that it has been set up as a voluntary process where the applicant comes to the HPC and asks for landmark designation. This process would give the HPC the ability to identify and move forward with properties without the applicant coming to the HPC. Ms. Hart asked if the HPC could do both. Mr. King said that the HPC could recognize the document as a process but not adopt it as an official process and retain flexibility to decide on a case by case basis. Mr. Atkins said that he thought the HPC should consider being more proactive to help expedite the process for those that have expressed an interest. Mr. Zande said that he saw benefit in taking charge of the process but he didn’t know that the HPC members were ready to adopt this as an official process. Mr. Atkins said that he is not suggesting going out and trying to Landmark properties that the owners don’t want Landmarked, but to proactively help those who have expressed an interest but not moved forward for whatever reason. Ms. Hart said that she didn’t see any problem with stating that the HPC is a board that actively and passively seeks to landmark properties. She said that the HPC needs to help those people who have expressed an interest, even if that does or does not involve financial assistance. Ms. Brown, with the Mooresville Museum, suggested hosting workshops to educate those that are interested. Mr. Atkins asked if the HPC could direct Town staff to create a proposal for a workshop. Ms. Hart suggested creating a sub-committee to work with staff on a workshop for applicants and a workshop to educate people who may be interested in landmarking. Mr. Brownewell agreed to chair the sub-committee.
ACTION: Ms. Hart made a motion to create a sub-committee to work with staff on a proposal for workshops. Mr. Brownewell seconded the motion. The motion passed unanimously. 

3. Ms. Hart told the HPC members about her meeting with Ann Swallow, who is a contact for the National Register, about the Mill Village. Ms. Swallow came to Mooresville in late August and toured the Mill Village. Ms. Hart had received a letter from her stating that their office felt that the HPC should move forward with a National Historic District application. She did say that it was somewhat borderline because of the changes that had been made to the individual houses. Ms. Hart said that she was going to work on the study list application. After the study list application, the Mill Village Revitalization Committee will work on putting the application together. Ms. Hart said that Ms. Swallow did recommend having a consultant work with the Town on the application. Ms. Swallow said that the State would consider an application more seriously if it was done by a credentialed person. Ms. Hart said the Mill Village Revitalization Committee would like to have some financial support from the Town or the HPC to cover the cost of the consultant. Ms. Hart said that she would continue to update the HPC.
4. Mr. King handed out a copy of the proposed ordinance regarding the Espy Brawley House and a copy of the letter from the State Historic Preservation Offices with a recommendation to move forward with Landmark Designation. Mr. King showed the updated survey showing the 1.34 acres and the view shed.  
5. Ms. McAuliffe gave an inventory update. All areas except downtown have been completed.  There are still issues with how to address the buildings that have been removed or altered and are no longer contributing.  She said that she would not recommend a District for the North Academy area because there is so much vacant land.  The North Main area is the strongest area for districting, although the development is a little later period. She gave some interesting historical information about various properties. Mr. Atkins asked if it would make sense to share this information with the neighborhoods involved and see if they would be interested in moving forward. Ms. McAuliffe said that she felt it was absolutely necessary to educate the public because there is a lot of misinformation out there. Ms. Hart asked if there needed to be 100% approval to create a district. Mr. Zande said that technically the HPC does not need any approval from the neighborhoods but that it would be good to approach the neighborhoods and help them understand the process and what it means. Ms. McAuliffe said that education could help to create excitement in the community.  Mr. Zande suggested creating another sub-committee to work on a process of creating districts. Mr. Sopp agreed to be the chair of the sub-committee. 
Old Business

6. Mr. King read a letter from the State regarding the Thomas Oscar house. He said the State commented that the letter addressed a lack of information on the interior. He said that the HPC currently does not put restrictions on the interior and should be fine with moving forward. Mr. Zande asked about a statement regarding historical information on the family and their importance as individuals in the community. Ms. Hart said that it does not stand out in the application why the people are important to the history of Mooresville. We could ask them to try to develop a little more information about the history of the family, but it is not necessary since the house is architecturally significant. Ms. McAuliffe said the house could be designated on architectural significance. Mr. Atkins suggested moving forward with Landmarking and adding an addendum later with the family information if possible. 
ACTION: Mr. Atkins made a motion to hold a public hearing for Espy Brawley House and the Thomas Oscar and Janie Creswell Brawley House at the next HPC meeting. Ms. Hart seconded the motion. The motion passed unanimously. 

7.   Ms. Hart updated the HPC on the Historic Tour of Homes. She told the members about a reception planned for the volunteers. Mr. Lewis said that he would send an email update to the members before the next meeting. Ms. Brown asked if the HPC was going to give 50% of the proceeds from the Tour to the Mooresville Museum. Mr. Lewis said that he remembered some discussion about sharing the proceeds but he did not remember a specific amount. Ms. Hart said that it had been discussed but was never actually voted on. Mr. Zande asked if the assumption was that the HPC would share the proceeds. Ms. Brown said yes. Mr. Lewis asked if there needed to be a motion to approve this. Mr. King said there should be a motion. 
ACTION: Mr. Lewis made a motion to give 50% of the proceeds from the Mooresville Historic Tour of Homes to the Mooresville Museum. Ms. Hart seconded the motion. The motion passed unanimously. 

8. Mr. Brownewell gave an update on possible grants for the HPC. He talked about information from the National Trust for Historic Preservation on grants. He said that there is a possibility with the application to get a cash match for what is earned through the Mooresville Historic Tour of Homes. The money can be used toward inventories and applications. The next step is to fill out the application for next year. Mr. Brownewell said that he would send a copy of the application to the members by email. Mr. Zande said that it should be added to the next agenda for further discussion. 
Other Business 
9. Mr. Zande suggested having a retreat, somewhere other than the Library, for the HPC to try to determine what the HPC wants to accomplish in the next year. Mr. Atkins recommended having a facilitator to help the HPC with this information, possibly someone Ms. Swallow could recommend. Mr. King suggested discussing a retreat after the first of the year. 
10. Mr. King recommended considering an expo next year instead of a tour to raise money. He suggested trying to get people interested and knowledgeable about historic properties to attend and share information. A fee could be charged either to vendors promoting a service or to attendees. Mr. Zande asked if there was concern that the inventory of historic homes for the Tour were running out. Mr. King said that over a period of years, the concern is that if additional people are not volunteering their homes it may become repetitive too quickly. He said that the HPC needs to look for other ways to do fundraising in addition to the Tour. 
Mr. Zande adjourned the meeting at 8:25 p.m.
The next meeting will be December 4, 2008
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