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	ENVIRONMENTAL PROTECTION COMMISSION MINUTES 

October 8, 2008

	


Members Present


Also Present 

Jim Simpson                               Jim King, Planner                 


Dee Browder  


John Vest, Director of Public Services
Jim Streetman


Sara McMillan, Black & Veatch
Michael Chenard

Amanda Rivers-Lucey

Mr. King stated that he had received confirmation from Both Mr. Hartsell and Mr. White that they both had conflict and would not be able to attend tonight’s meeting. He stated in the case where both the Chair and Vice Chair are absent the commission needs to elect a member present to run the meeting.
Action: Mr. Simpson made a motion for Ms. Browder run tonight’s meeting. The motion was seconded by Mr. Streetman. The motion passed unanimously.
Ms. Browder called the meeting to order at 7:06 p.m. 

1. Approval of the September 10, 2008 minutes for the Environmental Protection Commission.
Action: Mr. Chenard made the motion that the minutes should be approved as submitted. Mr. Streetman seconded the motion. The motion passed unanimously.
2. Mr. King introduced Mr. Vest and Ms. McMillan to the EPC. Mr. Vest discussed the aspects of the water conservation ordinance and the Towns involvement with the drought management and Duke Energy. He said the Town is mirroring Dukes conservation steps. Mr. Vest gave an overview of all the different things the Town is currently doing and discussed ways that the Town and the EPC can work together. Mr. Vest discussed Mooresville’s water capacity and planning for future needs. Ms. McMillan stated that the Town is currently using approximately four million Gallons a day. Mr. Vest said with the new pumps and screens the town has the capability of drafting water up to 20 million gallons of water per day.  Mr. Vest said the Town is in the process of updating their water and sewer master plan with the help of Black and Veatch. He said they are looking very closely at the growth projections as well as the demand projections.  Mr. Vest stated with the economic situation that the current projections are subject to change. He also stated the things the Town is doing to promote conservation. He said the Town has had two rain barrel sales. Mr. Chenard asked about the price. Mr. Vest stated that the 60 gallon barrels are $80.00 and the 80 gallons are $100.00. He said that they are selling them at cost. He said they also have water conservation kits that they are also selling at cost. These kit’s have water conserving shower heads, aerators for the facets, and water reducers for the toilet tanks. The Board adopted an inclining block water rate for the 2007- 2008 fiscal year. The old rate did not promote conservation. The new rate is set up in tiers, your general usage households that use less than 5,000 gallons pay one rate, anything above that goes up significantly to those users up to 10,000 gallons, and then the third rate for users that use over 10,000 gallons. Large water users will pay more. Mr. Simpson asked if it’s one gallon over that you pay the next tier and Mr. Vest stated that was correct. Mr. Vest stated that the State now requires that all water companies have a formal leak protection plan. He said the Town did not have this, but it should be implemented by next summer. He also stated that the Town is working on water quality. He said that there are some dead end lines that periodically have to be flushed. He said that in order not to waste potable water the Town has purchased some programmable flushing devices they can set to flush such lines when it’s not peak usage. Mr. King asked,” Is there was a way to reclaim this water such as having water trucks fill from these hydrants?” Mr. Vest said that this has been discussed and it needs to get full implemented. Mr. Vest said that they have started a water line looping program to help with water quality as well as increase pressure for fire suppression. He also said that the Town is considering a full water audit.
3. Ms. McMillan discussed a summary of the Drought Management Plan. She said she would like to walk through all the pieces of the project, what it involves, and then brainstorm a little where the EPC may get involved.  Mr. Vest stated that the Town is trying to be proactive by implementing plans that the Town has never had before. She discussed the 3 primary components of the plan.
a) Water Supply Treatability Evaluations - This looks at the water quality. We will be taking monthly samples at the intake at surface elevation and lower elevations. As water level changes how does this effect water treatability. In addition we are going to take sample at 3 key times during the year (cold water time, transition time, and summer time). Mr. King asked about the increments of the depth. AMs. McMillan said there would be 3 depths, one below the surface, the middle transition zone, and at the bottom.
b) Emergency Water Supply Plan –  Ms. McMillan stated they would review the historical and projected water usage. Then they would review options for withdrawing raw water from Lake Norman. They would need to develop emergency pump installation alternatives as well as identify additional alternative raw/finished water supplies. She said that they would examine the distribution system under different supply alternatives and prepare a Emergency Supply Report, 
c) Emergency Drought Operations and Communications Plan – Ms. McMillan said this is the area in which she sees the EPC’s involvement. She said this component identifies critical water uses necessary for public health and safety. She said that they need to determine the minimum quantity required for identified critical functions and provide assistance with documenting operations and communication procedures. There could be potential ordinance revisions. This would also identify agencies, departments, facilities and other stakeholders to be communicated to during emergency conditions. This component would also identify emergency contacts and prepare an Emergency Drought Operations and Communications Plan.
She gave examples of emergency conditions such as pressure loss, water supply shortages (treatment issues and supply problems), and extreme drought. Mr. Chenard said that Hendersonville mandated a 20% reduction in water usage. They looked at what the water usage was in July and by September you would have to be 20% lower. They were going after business first. Mr. Vest said that the Town targets large water users first. Mr. Chenard said to target the nonessentials and identify the essential users such as the hospital. He questioned well users and Mr. Vest stated that the State has regulations to regulate well users. Ms. Browder asked if this could be included in a local ordinance. Mr. Vest stated that the Town Attorney said that the Town would most likely need to obtain special legislation to do so. Mr. Chenard spoke about the decreasing amount of ground water and stated that the Town needs to take the necessary steps to illustrate to the citizens that just because they have seen rainfall and the lake levels are up, doesn’t mean the ground water is. Ms. McMillan asked if this could be an area in which the EPC could get involved. Mr. Chenard used Cary as an example and suggested looking at some of their guidelines. If this town is going to grow we need to be prepared. Mr. King asked about the quantifying and qualifying factors that determine what stage of conservation the Town is in? Ms. McMillan said that the Town’s ordinance was written during a non-drought period and did not address drought conditions. It had been amended to follow the DMAG (Drought Management Advisory Group) provisions. Mr. Chenard said that the zones have now shifted and what was before a zone 7 is now a zone 6 and it does not support the same vegetation. Ms. McMillan said that this project is focused on extreme situations but not on conservation; however there is an addendum in the contract that would allow for conservation should there be addition time any money available. Mr. Streetman stated that this is an ongoing situation and should be incorporated in the plan.  
4. Mr. Chenard stated that he would like to see more information put on the Town’s website.
5. The EPC looked at their mission statement and suggested that it needs to be amended and not to focus on tree preservation. Mr. King stated that the commission could move forward and make these amendments on their own, and that such action does not require action from the Town Board of Commissioners.
Other Business 
6. Mr. King updated the EPC on the styrofoam in schools and stated that he had spoken to Mr. White who had informed him that the schools have gone back to the plastic dinner ware; however, he has a call into the school. Mr. White is interested in the analysis they used to see which is more environmentally safe. Mr. King also spoke on behalf of the recycling program explaining that he did not have the tonnage figures on hand for this month; however, the Town has distributed the blue roll out containers to Mooresville Intermediate School. Mr. King stated for the sake of time, to discuss greenways and Arbor Day at the November meeting. 
7. Mr. Streetman gave an update on the 83X and stated he has put together a preliminary presentation which was distributed to all the commission members. He said the way that it has been tied to the environment is through the air quality and tying it into transportation; therefore, linking it to the 83X. Mr. Streetman said the presentation came out to 32 slides. He wanted to get the commission’s thoughts and where we need to go from here. Mr. Chenard stated that presentation needs to persuade the Town Board to keep the 83X. Mr. Streetman said that that is a hard sell without showing the Town Board how it saves them money. Ms. Browder stated that this type of use meets the needs of many different people. Mr. Streetman suggested tying it to growth. Mr. Chenard spoke about a particular slide that said the local government must provide environmental leadership. He stated that the only serve a local government has to offer is essential services. Mr. Chenard stated that the presentation needs to be tied to the mission and the values of the organization. Ms. Browder and Mr. Chenard suggested tying the Town Board’s mission and values to the presentation and link it to being a sustainable community. Mr. Streetman asked about tying this to the non-attainment status for air quality in South Iredell. Mr. Chenard questioned how this effects the Town and how they into federal highway funds. Ms. Browder explained the allocation of federal dollars.    Mr. King stated that the presentation should not exceed five minutes.  He stated the presentation that Mr. Streetman in great and full of information; however, what is presented to the commissioners needs to be toned down and the presentation should only be 5 – 10 slides. He suggested giving the current presentation for information purposes only; however the actual presentation needs to be much shorter without all the technical details. Mr. King stated that he felt that the EPC should present this to the Town Board in the same manner they did the pilot recycling program, and that is to do it at their pre-agenda meeting the Friday before the Town Board meeting. The Commission discussed various slide to be included. Mr. Chenard asked when is the right time to make this presentation to the Town Board. Mr. King stated January or February of 2009; this is right before they start discussing the 09/10 budget.  Mr. King also stated with today’s economy there is always the possibility for budget cuts. 
New Business

Next meeting: November 12, 2008
The Mooresville Environmental Protection Commission meets the second Wednesday of the month at 7 p.m. in the Executive Conference Room on the main floor of Town Hall located at 413 N. Main Street. 
3

