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	Historic Preservation Minutes 

February 5, 2009
	



	Members Present
	Also Present
	

	Yvonne Hart
	Mandy Edwards, Zoning Administrator
	

	Ora Carr  
	Jim King, Senior Planner
	

	Gary Lewis
Brent Zande
Miles Atkins

Dave Sopp


	
	


Mr. Zande called the meeting to order at 7:06 p.m.
1. Mr. Zande asked for a motion to approve the minutes from the December 4, 2009 meeting. 
ACTION: Mr. Lewis made a motion to approve the minutes as submitted. Mr. Sopp seconded the motion. The motion passed unanimously. 

2. Mr. Zande suggested moving the follow-up to the January workshop to the end of the agenda. Members agreed. 
3. The update on the plaques did not take place because Mr. White was not in attendance. Mr. Atkins said that he would follow up and get information back to the HPC members.
OLD Business: 

4. Mr. Brownewell was not available to give an update on the grant applications. Mr. King said that he would get with Mr. Brownewell and email the information to the HPC members. 
5. Mr. Zande asked about the status of Ms. Rico’s greeting card proposal. Mr. Atkins said that the proposal had been ok’d by the Town attorney, Mr. Gambill. Ms. Rico said that she would have her printer work up a proposal for a price quote and present it to the HPC for approval. Ms. Brown said that she did not see a problem with putting the cards in the Mooresville Museum, but that she would have to get approval from their Board.
Follow-up from workshop:

6. Mr. Zande said that he felt that the HPC might be getting ahead of itself with a districting sub-committee. He said that from the workshop, he felt that education is the starting point for creating districts, and that the HPC should create a step-by-step process map to help property owners get their properties designated. He said that there was an application for the property at 320 South Academy Street that seems to have stopped, and they could obviously use some help from the HPC. He said that he felt that the need was greater to work on the process map and make it as simple as possible. A subcommittee should work on this before districting. The Mooresville Museum’s application would be a good place to start outlining this process. Ms. Brown asked if the HPC could get her pictures of the three homes that had been landmarked, so that she could use them in her Mooresville Museum DVD for a presentation. Ms. Hart told her that she could find those pictures on the Tour of Homes website. Mr. Zande said that he would like to populate the subcommittee with as many people as possible. Mr. Sopp agreed to head the subcommittee. All present members agreed to serve on the subcommittee, except Mr. Auten, who said he would not be able to because of work conflicts. 
7. Mr. Zande asked if the Town Voice would allow an article about the HPC. Mr. King said that he got an email from Mia Setzer asking for articles to submit for consideration to the Town Voice to educate the public about the HPC and the Tour of Homes.  Mr. King asked Ms. Hart to write a brief history and mission of the HPC. Ms. Hart suggested waiting until the website was up and running. Mr. Zande suggested going ahead and getting some information out there now and giving the website information in a future article. Mr. Zande said that he had an opportunity to put an article in Currents Magazine, and wanted to know if the HPC members had any concerns about conflicts. There were none. 
8. Mr. Zande said that Mr. White had wanted to have some discussion about how the HPC was going to spend the money that has been earned. Ms. Hart said that there had been previous discussion at the workshop about the Town giving loans to property owners to help them with the process of landmarking. Mr. Atkins said that he did not think that would work because they would be using tax dollars to help people achieve tax deferrals. The funds should come directly from the HPC so that there was no conflict. Ms. Hart said that she was talking about loans, rather than grants. Mr. Zande said that would put the HPC in the position of being a bill collector. Mr. King asked if that meant that the better option would be to offer grants rather than loans. Mr. Zande said that he thought so. He also stated that the easier we make the process and the better the information we provide to property owners, the more we can reduce their cost. Ms. Hart said that she thought the HPC should stay focused on districting rather than just landmarking a few properties. Mr. Sopp expressed concern that the HPC didn’t have a handle on how to deal with requests for a Certificate of Appropriateness, once districts were created. Mr. King said that they would have to come to the Planning Department for any zoning permits and the Planning Department would decide if they needed to go before the HPC. Mr. Zande expressed concern with trying to create a district before all the pieces are in place. Mr. King suggested that the HPC focus on educating members, as well as homeowners first. Mr. Sopp said that he is friends with the Chairman of the Davidson Preservation Commission and that he would see if he could come and make a presentation about how their process works. Mr. Atkins said that Statesville had an active historic community and that there is a dialogue going on between the two downtown directors (Mooresville and Statesville) to work on making the renovation process clearer and easier for downtown properties. Ms. Hart told about several workshops she had attended, one dealing with what is allowed in terms of renovation and another dealing with tax credits. We could see if they could come and make educational presentations for the Town. Ms. Hart said that we might could sponsor an educational event using the guy who made the presentation that she attended. Ms. Hart said she would get the contact information and get the information to Mr. Zande. Mr. Zande then stated that Mr. King had challenged the HPC with setting a goal for educational seminars. Mr. Lewis suggested that one each quarter would be reasonable. The HPC agreed to set a goal of three educational events. 
Other Business:

9. Mr. Atkins asked if there is a date set for the 2009 tour of homes. Mr. Lewis said that the last time it was talked about no decision was made on a date. Mr. Atkins said that he wanted to get a head start this year and go ahead and pick a date. Mr. King talked about the idea of doing some kind of expo that would bring in contractors, realtors, designers as well as people knowledgeable about historic preservation. He suggested charging vendors a fee and opening the expo to the public. He also suggested looking to see if the HPC can benefit from the activities around the water color show that is being held at the depot next year. The show is going to eleven cities nationwide, and Mooresville is one of those eleven, after Boston. Mr. Zande suggested that the Tour be just homes, because he felt that the buildings did not generate the level of interest that the homes did. Ms. Rico asked if the Depot had been designated. Mr. King said that it had not. Ms. Rico suggested that it should be done before the watercolor festival comes to town. Ms. Brown asked about Leora’s book. Mr. King said that he would get her a digital version on a flash drive if she could bring one by the Planning Department. Mr. Atkins asked if we could reserve the weekends of the October 16th and 23rd as possible dates for the Tour of Homes. Mr. King said that he would check the Nascar schedule and the Panthers schedule. The members agreed to tentatively schedule the Tour on one of those weekends. 
10. Mr. Sopp set the first sub-committee meeting for Wednesday February 11th at 6:00 p.m. at Ms. Hart’s house. 

Mr. Zande adjourned the meeting at 8:29 p.m.
The next meeting will be March 5, 2009
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